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LETTER OF TRANSMITTAL

In accordance with the provisions of Artiecle XI
of the Financial Regulations, I have the honor to submit
the Financial Report of the Pan American Heaith Organization
for the year 1 January to 31 December 1969.

The details of the presentation of the statements

will be found in the Introduction.
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FINANCTAL REPORT OF THE DIRECTOR

Introduction

The Financial Report of the Director for the year 1 January to 31 December 1969
is presented in the respective exhibits and schedules listed in the Table of
Contents for the following activities of the Pan American Health Organization:
PAHO Regular, Special and Trust Funds
Institute of Nutrition of Central America and Panama
Following the Financial Report, there is an Informational Annex for PAHO and
WHO expenditures presented according to source of funds, object of expenditure,

and individual project.

The Report of the External Auditor is presented in the final section of the
document.

Financial Situation

Due to delays in quota contributions arising largely from the monetary crisis
affecting many countries in 1969, the cash financial position of the Organi-
zation has been adversely affected. The 1969 delayed quotas totalling
$2,623,778 relate mainly to major contributors who may reasonably be expected
to meet the pending amounts and resume normal contributions. Taking into
account arrears amounting to 51,224,123 received in the first quarter and
additional payments expected, the financial situation of the Organization is
still basically sound.

In previous financial reports, emphasis has been placed on a finaneial policy
established in 1959 to the effect that the Organization would not, on the
average, spend at a level higher than its income. To demonstrate the effect
of this policy, Table B on page 6 has for many vears been included in the
teport. An examination of Table B shows that even the exceptionally large
deficit of 1969 did not erase the surplus. Thus, for the ten-year period the
total obligations have remained within total income. Provided this policy
continues to be applied in future years, the financial condition of the
Organization will remain sound.

Financial Activities in 1969

To facilitate analysis of the combined activities of the Pan American Health
Organization and the World Health Organization, Table A on page 5 presents a
comparison of estimated amounts shown in the budget document (see Table 1 on
page 6 of Official Document N2 92) with amounts actually available during
the year, and amounts obligated. It will be noted that for all PAHO funds
the amount available was 100.20 per cent of the budget figure shown in OD 92.
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Obligations amounted to 85.66 per cent of the total available funds under
PAHO; the situation with respect to each PAHO fund is elaborated under the
corresponding headings below., The figures for WHO are included only for
information, since they are officially presented within the WHO Financial
Report to be considered by the World Health Assembly.

PAHO Regular -~ Income

Income for 1969 shown in Exhibit IXI is $10,341,354, which is 82.12 per cent
of the authorized budget, compared to an average of 96.62 per cent for the
ten~-year period ending 31 December 1969 (see Table B).

Current gquota receipts for 1969 were 74.22 per cent, compared to 81.72 per
cent for 1968, Receipt of quotas for prior years was 23.53 per cent cof the
amount due, compared to 74.18 per cent in 1968. At the end of 196%, seven
countries were in arrears more than two years. In accordance with resolution
of the Directing Council, the Director has continuously informed Governments
of the status of quotas and has promoted prompt payment of contributions.

The unusually low level of quota receipts was due primarily to the money
crisis which affected many countries in 1969. Schedule 2 reflects the delay
in payments, which was particularly serious for the Organization hkecause it
affected most of the largest contributors, Total quota arrears rose by
2,623,778, The receipt of these quotas delayed in 1969 will permit resto-
ration of the advance from the Working Capital Fund.

Income during 1969 from sources other than quotas amounted to $577,296 com-
pared to $511,392 in 1968. The largest item of miscellaneous income is from
interest on investment of resources during periods not required for operations.
Higher interest rates were largely responsible for the increase.

PAHO Regular - Obligations

Obligations for the year were $12,144,534. As shown in Table B, obligations
averaged 95,66 per cent for the peried 1960-1969. In view of the low. level

of quota receipts, every effort was made to reduce expenditures. Despite the
cost of salary increases, obligations were held to 96.44 per cent of the author-—
ized budget level.

To fulfill the agreement with the W. K. Kellogg Foundation arising out of the
loan for construction of the headquarters Building, an amount of $250,000 was
transferred to the Special Fund for Health Promotion, as shown in Exhibit IV,

No funds were available for transfer to the Working Capital Fund from Part V
of the budget.
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PAHO Other Funds - Expenditures

Special Malaria Fund expenditures were $1,142,862 in 1969 compared to
$1,372,407 in 1968. Most of the reduction reflected the transfer of program
activities to PAHO regular in accordance with the planned increase in the
regular budget to absorb the malaria eradication program. Taking into
account the balance of the Letter of Credit available for 1970 ($692,335)

and the pledged contribution of $500,000 from the Government of the United
States, sufficient funds will be available for the reduced program of malaria
eradication in 1970, Unless additional sources of funds are found, serious
deficits in this program will occur in 1971 and 1972,

Community Water Supply Fund expenditures were $56,742 in 1969 compared to
$116,176 in 1968. Of the $151,241 shown as available in Table A, about half
represents contributions pledged by various countries to be paid to PAHO as
technical advisory services are rendered by the Organizatiom.

Expenditures from Grants and Other Contributions were $2,025,245 in 1969
compared to 51,485,737 in 1968.

With respect to INCAP and Related Grants, the expenditures were $1,275,480
in 1969 compared to $1,358,013 in 1968,

Other - Expenditures

In addition to the expenditures shown under the respective source of funds,

it should be mentioned that the Organization disbursed an amount of $553,672°
for supplies and equipment purchased on behalf of Government administrations
and public institutions in the Americas. Also, on behalf of WHO Headquarters,
other WHO Regional Offices, and other agencies, an amount of over $1,900,000
was disbursed, principally in connection with payments for WHO fellows and
procurement of supplies and equipment.

Working Capital Fund

A study of Table C on page 7 will show the adverse effect of the delay in
quota contributions on the Working Capital Fund, which stands at 25.10 per
cent of the 1970 budget. Some contributions have been received since the
beginning of 1970, and more are expected before July, when the Working
Capital Fund normally reaches its lowest level, 1If, as may reasonably be
expected, a substantial portion of the delayed contributions are received
in 1970, a satisfactory level of the Working Capital Fund (35 per cent of
the budget) will be regained.



Provision for Termination and Repatriation Entitlements

Following the policy adopted in 1962, reserves have been established in PAHO
and INCAP to provide against liabilities arising out of program reductions or
terminations, Due to the shortage of funds, no increase was made in this
reserve in 1969,

Tax Equalization Fund

In 1969 the tax equalization system approved by the Directing Council at its
XVIII Meeting went into effect. Schedule 3 has been included to show the
status of funds for the affected Governments. Under the system, (deficits)
or surpluses arising out of the difference between amounts available and the
tax reimbursed to staff will be adjusted in the contribution of each affected
Member Govermment by adding an amount equal to the deficit or subtracting the
amount of the surplus, as the case may be. This will be done in the second
succeeding financial year, i.e., 1971 in resgpect of amounts shown in this
report,

Textbook Program

In 1969 the textbook program achieved a level of operations which justify
special treatment in the Financial Report. Accordingly, Schedule 8 pre-
sents a statement of Funding, Income, and Expenditure for 1968 and 1969, and
Schedule 9 provides a Balance Sheet. It will be noted that, in addition to
operating expenses, PAHO has provided funds for purchase of books amounting
to $256,000 in 1968 and 1969. Against this, the Program has net assets of
$277,975.

Building Fund

In 1969 PAHO guaranteed its long—term space requirements in Washington by the
purchase of the Governor Shepherd, apartment building and land, located on
Virginia Avenue, N.W., across from the PAHO Headquarters Building. This
acquisition of an income-producing property was made as an investment in-—
tended to be self-liquidating. Financial information concerning this opera-
tion is provided in Schedule 10, Building Fund N2 2, and in Schedule 11.

In addition to assuring adequate space for many years to come, the expe-
rience of ownership of the Governor Shepherd has thus far shown it to be a
sound financial investment. An evaluation made By a professional firm
indicates the value of the property to be well above the purchase price,
Operation thus far has shown the income and expense projection to be walid,
so that within a reasonable period the investment will be recovered and the
property will remain in peossession of PAHO,
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PAN AMERICAN HEALTH ORGANIZATION

Notes

These explanatory notes are given to facilitate the study of various
items in the Exhibits for which supporting schedules are not provided or which
may not be self-evident.

INCOME AND EXPENDITURE (Exhibit II)

Sale of Equipment

The total of $17,467 represents proceeds from the sale of eighteen old
automobiles,

Sundry Income

Consists of staff homoraria turned over to the Organization and various
refunds for items expended in prior years:

Honoraria 3 400
Personal Services and Allowances 16,533
Travel and Transportation 3,374
Insurance Claims 3,085
Fellowship Stipends 2,270
Other 5,534

$ 31,196

ASSETS (Exhibit III)

Sundry Debtors and Deferred Charges

This is made up of the following:

a) expenditures pending reimbursement:

Agency for International Development $ 316,567
Govermment of Cuba 1,553
Government of Ecuador 1,781
Government of Peru 9,063
Health Facilities Administration 15,579
Inter-American Development Bank 7,110
National Institutes of Health 68,426
Organization of American States 41,613
Riggs National Bank 7,526
UNICEF 26,114
Wellcome Trust 380 495,712

b) payments on procurement in process:
Ford Willys do Brasil, S.A. 29,681
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¢) payments to travel agencies for transportation

not yet accounted for $ 16,580
d) advances to institutions for projects
underway:
Health and Population Dynamics in
Colombia & 23,877
Medical Education: Textbooks and
Teaching Materials 31,600
Inter-American Investigation of
Mortality in Infancy and Childhood 80,418
Rabies Control U.S.-Mexico Border 37,547
Experimental Studies of Health Services 6,811
Various 8,476 188,729
e) emergency procurement revolving fund 53,008

£) funds advanced staff:

For Travel 142,910

For Salaries ‘ 3,962

For Medical Expenses 20,050

For Pension Funding 15,214

For Income Tax 51,161

For Shipment of Persomal and

Household Effects 32,321

For Termination Entitlements 12,204

Other 20,522 298,344
g) building services contractor:

International Building Services 10,000
h) balances owed the Organization by fellows 15,801
i) other 32,710

$ 1,140,565

Capital Assets

The amount of $7,066,274 represents the recorded book value of land and
buildings of the Headquarters of the Pan American Health Organization in
Washington, D. €., and Zone Offices in Buenos Aires, Argentina; Rio de Janeiro,
Brazil; Guatemala City, Guatemala; and Lima, Peru. '

LIABILITIES '(Exhibit ITII)

Unliquidated dbligations

Unliquidated obligations amounting to 31,502,097 represent the estimated
amount required to liquidate outstanding liabilities pertaining to 1969 Budget
and Special Funds. Included in this amount is $197,711 representing the out-
standing balance of 1969 fellowship awards. The other principal items are
personnel costs, travel and supplies and equipment,

A fellowship balance of $4,491 brought forward into 1969 relates to 1968
fellowship awards not fulfilled by 31 December 1969,
Trust Funds

Trust Funds fall into two groups, namely Grants and Contributions, as
shown on Schedule 12. :
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EXHIBIT II

PAN AMERTCAN HEALTH ORGANIZATION
STATEMENT OF INCCME AND EXPENDITURE FOR THE YEAR 1969 BUDGET
(Expressed in U.§. Dollars)

INCOME

Contributions from Member Governments and
Participating Governments: (Schedule 2)

Receipts in respect to 1969 assessments 9,428,889
Receipts in regpect to prior years' assessments 651,919
10,080,808
Less: Transfer to Tax Equalization Fund 316,750 9,764,058

Miscellaneous Income

Interest earned 399,690
Service fees for procurement made for
Governments and Institutions 14,457
Sale of Equipment 17,467
Sale of Publications 9,680
Gain in Currency Exchanges 7,540
Sundry 31,196
Total Miscellaneous Income 480,030
Excess of Reserve for Unliquidated Obligacions 1968 97,266
Total Income 10,341,354
EXPENDITURE
Personnel Costs 8,235,363
Duty Travel 598,069
Fellowships 340,382
Seminars 143,981
Project Supplies and Equipment 683,100
Project Grants and Others 545,669
Non-Project Supplies and Equipment 511,277
Non-Project Common Services and OQther 836,693
Total Expenditure for Operatioms 11,894,534
Excess of Expenditure over Income 1,553,180
Add: Appropriated to Special Fund for Health Promotion 250,000
DEFICIT - Advanced from Working Capital Fund 1,803,180
For the Director The above statement has been examined in
Pan American Sanitary Bureau accordance wlith my directions. I have

obtained all the information and explana-
tions that I have required, and I certify,
as a result of the audit, that, in my

‘ﬁ‘;c:S%%?, opinion, the abowe statement is correct,
Cgé%?:é7‘£kz“ﬁ4i KZEAzﬂfiaéa;‘t';JL“

Clarence H. Moore, Acting Lars Breie
Chief of Administration External Auditor
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SCHEDULE 1
PAN AMERICAN HEALTH ORGANIZATION
INVESTMENTS AS OF 31 DECEMBER 1969
(Expressed in U, §. Dollars)
Market Value
Description Par Value Cost as of
31 December 1969
SECURITIES
U, S, OF AMERTCA TREASURY BILLS .
Maturing 2 April 1970 200,000 192,720 195,960
Maturing 9 April 1970 2,000,000 1,929,200 1,956,280
Maturing 28 May 1970 350,000 336,133 338,576
Maturing 18 June 1970 200,000 192,307 192,486
Maturing 25 June 1970 575,000 552,479 552,489
U, S. OF AMERTICA TREASURY BONDS
3% Maturing 15 February 1995 100,000 97,500 63,875
3 1/4% Series of 1978-1983 100,000 98,344 64,000
DUQUE DE CAXTAS TELEPHONE COMPANY
Rio de Janeiro, Brazil
2 shares - 504 Y
TIME DEPOSITS
Interest Payable Through
30 September 1970 - 1,000,000 1,000,000
REAL ESTATE
Governor Shepherd Apartments
Washington, D, C. - 1,410,833 1,410,833
Total Investments 3,525,000 5,810,020 5,774,499

a/ Market value not available
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SCHEDULE 2
PAN AMERICAN HEALTH QRGANIZATION
STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM MEMBER GOVERNMENTS
AND PARTICIPATING GOVERNMENTS
1969 BUDGET AND PRIOR YEARS
(Expressed in U. 5, Dollars)
Tetal
Member Govermments Balance Collected Balance
and Parxticipating Tue During Due
Governments Year 1 January 1969 1969 31 December 1969
Argentina 1969 880,907 - 880,907
1968 B3,309 B3,309 -
Barbados 1969 9,802 9,802 -
Bolivia 1969 37,981 -
1968 34,444 -
1967 27,654 -
1966 23,790 -
1965 21,270 -
1964 19,330 -
1963 18,259 -
1962 14,906 6,638 151,046
1961 12,362 12,362 -
Brazil 1969 842,927 71, 0382/
1968 439,429 - 1,211,318
Chile 1969 218,082 -
1968 169,923 106,759 281,246
Calombia 1969 190,103 128, 9652/ 61,138
1968 14,850 14,850 . -
Costa Rica 1969 37,981 -
1968 34, 444 -
1967 27,654 19,785 80,294
1966 23,790 23,790 -
1965 12,079 12,079 -
Cuba 1969 180,102 - b/
1968 170,001 18,157 =
1967 137,380 1,591 467,735
1966 164 164 -
Dominican Republic 1969 37,981 -
1968 34, 444 -
1967 27,654 -
1966 29,301 - 129,380
Ecuador 1969 37,981 -
1968 42,21 -
1967 34,791 12,036 102,957
1956 12,627 12,627 -
El Salvador 1969 37,981 -
1964 34,444 - 72,425
1967 27,654 27,654 -
France 1969 26,953 26,953 -
Guatemala 1969 47,783 35,406 12,377
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SCHEDULE 2 {Conrtinued)
Total
Member Govermments Balance Collected Balance
and Participating Due During Due
Government 8 Year 1 January 1969 1969 31 December 1969
Guyana 196% 26,953 26,953 -
Haiti 1969 37,981 -
1968 34,444 -
1967 27,654 -
1956 23,790 -
1965 21,270 -
1964 19,380 -
1963 18,259 -
1962 5,146 - 187,924
Honduras 1969 37,981 37,981 -
Janaica 1969 37,981 37,981 -
Mexico 1969 824,549 503,551
1968 128,228 54,889 394,337
Netherlands, Kingdom of the 1969 22,053 22,083 -
Nicaragua 1569 37,981 -
1968 34,444 30,905 - 41,520
Panama 1969 37,981 37,955 24
1968 34,444 34,444 -
Paraguay 1969 37,981 -
1968 30,766 -
1947 27,654 -
1966 23,790 - 120,191
Peru 1969 94,339 -
1968 75,556 10,020 159,875
1967 61,553 61,553 -
1966 11,985 11,985 -
Trinidad and Tobago 1969 37,981 37,981 -
United Kingdom 1969 22,053 17,862 4,191
1968 7,374 7,374 -
United States of America 1969 8,402,465 a,t.oz,t;esilfj -
1968 571,933 88,700 = 483,233
Uruguay 1969 85,762 -
1968 84, 445 - 170,207
Venezuela 1969 373,981 31,9437 342,038
1968 248 248 -
totald’ 15,475,173 10,080,508/ 5,394, 365
a/ Amount consista of :
Current Year 12,704,586 9,428,889 3,275,697
Prior Years 2,770,587 651,919 2,118,668
15,475,173 10,080,808 5,394,365
b/ Portion of Quota related to ] z=m======c
suppaort of Pan American Foot-
and=Mouth Disease Center
¢/ Relates to $316,750 credited to
Tax Equalization Fund. See Schedule 3
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PAN AMERICAN HEALTH ORGANIZATION
EMERGENCY PROCUREMENT REVOLVING FUND
STATEMENT OF ACTIVITY DURING 1969

(Expressed in U. 5. Dollars)

SCHEDULE 5

Countty Balance Due Exp?nditure Reim?ursement Balance Due
1 January 1969 | During 1969 During 1969 | 31 December 1969
Argentina - 30,642 30,642 -
Chile 3,656 7,214 3,656 7,214
Costa Rica - 3,408 - 3,408
Dominican Republiec 6,283 7,082 13,365 -
Ecuador 39,358 18,137 39,540 17,955
Honduras - 16,163 13,164 2,999
Nicaragua 17,231 9,180 5,476 20,935
Panama - 432 - 432
Uruguay 6,238 - 6,238 -
Venezuela 3,823 127 3,885 65
Total 76,589 92,385 53,008

115,966

STATUS OF FUND
AS OF 31 DECEMBER 1969

Cash in Bank

Accounts Receivable

Authorized Amount

71,992
53,008

125,000
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PAN AMERTCAN HEALTH ORGANIZATTION

SPECIAL MATARTA FUND

STATEMENT OF INCOME AND EXPENDITURE

YEAR ENDED 31 DECEMBER 1969
(Expressed in U.S. Dollars)

BALANCE AS OF 1 JANUARY 1969

INCOME
Voluntary Contributions

Government of the United States of America
Balance 1968 Letter of Credit

Drawn Against Outstanding Letter
of Credit (1969 1,000,000)
Miscellaneous Income

Interest Earned
Sundry

Excess of Reserve for Unliquidated Obligations 1968
Total

EXPENDITURE

Personnel Costs

Duty Travel

Fellowships

Project Supplies and Equipment
Project Grantg and Other

Total Expenditure

DEFICIT - Excess of Expenditure over Income

Amount to be Drawn Against Government of the
United States of America Outstanding Letter
of Credit as Obligations are Liquidated

BALANCE AS OF 31 DECEMBER 1969

a. Amount consists of:

Disbursements $ 857,247
Unliquidated Obligationsg 285,615

51,142,862

775,000

250,000

4,387

4,897

761,687
&, 520

2,720
309,741

24,194

SCHEDULE 6

33,498

1,025,000

9,284

17,415
1,085,197

a
1,142,862

(57,665)

37,665
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PAN AMERICAN HEALTH ORGANIZATTION
COMMUNITY WATER SUPPLY FUND
STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDED 31 DECEMBER 1969
(Expressed in U.S. Dollars)

BALANCE AS OF 1 JANUARY 1969 1,228
INCOME
Voluntary Contributions
Government of Bolivia 9,950
Government of Brazil ' 4,698
Government of Dominican Republic 25,000
Government of Nicaragua 24,000
Government of Peru 2,183
Government of Venezuela 4,721 70,552

Miscellaneous Income

Interest Earned 2,228
Sundry 64 2,292
Excess of Reserve for Unliquidated
Obligations 1968 3,513
Total 77,585
EXPENDITURE
Personnel Costs 29,915
Duty Travel 1,611
Fellowships 11,097
Seminars 491
Project Supplies and Equipment 12,867
Project Grants and Other 761
Total Expenditure 56,742a
BALANCE AS OF 31 DECEMBER 1969 20,843

a. Amount consists of:

Disbursements § 42,071
Unliquidated Obligatioms 14,671

$ 56,742
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SCHEDULE &
PAN AMERICAN HEALTH ORGANIZATICN
TEXTBOOK PROGRAM
STATEMENT OF FUNDING, INCOME AND EXPENDITURE
FOR THE PERIOD 1 JANUARY 1968 THROUGH 31 DECEMBER 1969
(Expressed in U. $. Dollars)
1968 1969
FUNDS
SPECIAL FUND FOR HEALTH PROMOTION:
To cover Printing of Textbooks 130,000 126,000
To cover Operating Expense 74,905 85,928
Subtotals 204,905 211,928
TOTAL 416,833
INCOME
SALE OF TEXIBOOKS: - 92,566
Total Sales 92,566
TOTAL 509,399
EXPENDITURE
OPERATING EXPENSE:
Pergonal Services and Allowances 26,006 45,146
Short-term Consultants 24,665 11,786
Duty Travel 3,298 1,165
Service Contracts 15,000 8,000
Supplies and Eguipment 5,464 1,505
Shipping Costs 472 18, 326
Subtotals 74,905 85,928
TOTAL OPERATING EXPENSE 160,833
348,566
COST OF BOOKS SOLD 66,203
OTHER SELLING COSTS 4,388
TOTAL COST OF SALES 70,591

AVAILABLE NET ASSETS

277,975
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PAN AMERICAN HEALTH ORGANIZATION
TEXTBOOK PROGRAM
BALANCE SHEET
AS OF 31 DECEMBER 1969
(Expressed in U. S. Dollars)

Funds on Deposit with PAHO 85,053
Accounts Receivable - Universities 7,124
Inventory on Hand ' 154,798
Inventory on Order 79,000

TOTAL 325,975
Contract Payable 48,000
Available Net Assets 277,975

TOTAL 325,975
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SCHEDULE 10
PAN AMERICAN HEALTH ORGANIZATION
BUILDING FUND
STATEMENT OF INCOME AND EXPENDITURES
YEAR ENDED 31 DECEMBER 1969
(Expressed in U.S5. Dollars)
BUILDING FUND No. 1
BALANCE A3 OF 1 JANUARY 1969 84,280
INCOME
Interest Earned 4,872
Total 89,152
EXPERDITURE
Headquarters Building-Washington D.C. _
Sculptors Fees 6,500
Zone Office Building-Lima, Peru 231
Total Expenditure 6,731
BALANCE AS OF 31 DECEMBER 1969
BULLDING FUND No. 2
BALANCE AS OF 1 JANUARY 1969 -
INCOME
Net Income from Rentals 35,724

BALANCE AS OF 31 DECEMBER 1969 (See Schedule 11)

TOTAL BALANCE OF BUILDING FUNDS AS
OF 31 DECEMBER 1969

a. Subject to Unliquidated Obligatioms as of
31 December 1969 of: $ 10,380

82,421

35,724

118,145

a
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SCHEQULE 11

PAN AMERICAN HEALTH ORGANIZATION
GOVERNCOR SHEPHERD APARTMENTS, WASHINGION, D,C.
STATEMENT OF OPERATIONS 26 SEPTEMBER ~ 31 DECEMBER 1969

{Expressed in U. S. Dollars)

RECEIPTS FROM RENTALS 62,046
LESS: Operating Expenses (No Depreciation) 20,063
NET INCOME 41,983
LESS: Interest on Mortgage 6,259
TRANSFERRED TO BUILDING NO., 2 35,724

Investment in Building No. 2 (Exhibit IIT) 1,410,833
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EXHIBIT VL
INSTITUTE QF NUTRITION OF CENTRAL AMERICA AND PANAMA
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU
STATEMENT OF INCOME AND EXPENDITURE
REGULAR BUDGET FUNDS FOR THE YEAR 1369
(Expressed in U. S. Dollars)
INCOME - REGULAR BUDGET
Quota Contributions Received - Regular Budget {Schedule 13)
In respect to 1969 assessments 124,848
In respect to prior year's assessments 117,348 242,196
Miscellaneous Income
INCAPARINA Services 5,427
Sale of Publications, Film, etc. 329
Sale of Equipment 335
Sale of laboratory Animals and Farm Produce 5,684
Tuition Fees Recelved = Nutrition Courses ‘ 13,099
Laboratory Amalyses 67,413
Sundty 3,089 95,376
Excess of Reserve for Unliquidated Obligations 1968 171
Total Regular Budget Income 337,743
EXPENDITURE - REGULAR BUDGET
Personnel Costs « Excluding Cost Centers 158,968
Duty Travel 4,576
Spaces and Equipment Services 1,650
Other Services 37,458
Supplies 53,059
Equipment 17,086
Cost Centers:
Transportation - Vehicles 8,975
Statistical Services 7,940
Building Services 23,363
Reading Room 2,316
Clerlcal Services 22,012
Reproduction and Visual Alds 3,945
Gross Total Expenditure 343,348
Less: Amount provided by Trust Funds {(Schedule 15} 1,091
Net Total Expenditures 342,257
DEFICIT - REGULAR BUDGET OPERATION 4,514
SPECIAL APPROPRIATION TO INCREASE WORKING CAPITAL FUND
QUOTA CONTRIBUTIONS RECEIVED IN RESPECT TO ASSESSMENTS 25,000
TRANSFERRED TQ WORKING CAPITAL FUND 20,486
RS
For the Director The above statement has been examined in accordance with my directionms.,
Pan American Sanitary Bureau 1 have obtained all the information and explanations that I have required,

and I certify, as a result of the audit, that, in my opinion the above

statement is correct. .
T

Clarence H. Moore, Acting & Breie
Chief of Adminjistration External Auditor
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SCHEDULE 14
INSTITUTE OF NUTRITION OF CENTRAL AMERTCA AND PANAMA
ADMINISTERED BY THE PAN AMERTCAN SANITARY BUREAU
SPECIAL FUND FOR EXPANSION OF BUILDING FACILITIES
AS OF 31 DECEMBER 1969
(Expressed in U, S. Dollars)
BALANCE AS OF 1 JANUARY 1969 50,286
QUOTA CONTRIBUTIONS RECEIVED
(Schedule 13) 28,409
Total 78,695
EXPENDITURE
Equipment 27,604
Other Services 51,091

Total Expenditure 78,695

BALANCE AS OF 31 DECEMBER 1969 -
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INFORMATIONAL ANNEX

SUMMARY AND DISTRIBUTION OF EXPENDITURE
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SUMMARY OF EXPENDITURE BY SQURCE OF FUND

PAN AMERICAN HEATLTH ORGANIZATION

PAHO - Regular $ 11,894,5345/
PAHO - Special Fund for Health Promotion 229,639
PAHO - Special Malaria 1,142,862
PABO -~ Community Water Supply 56,742
PAHQ - Grants and Other Contributions 2,025,245
INCAP and Related Grants 1,275,480
Special Zoonoses Fund 4,545
Subtotal PAHO $ 16,629,047
PAHO - Building Fund 6,731
TOTAL PAHO $ 16,635,778

WORLD HEALTH ORGANIZATTION

WHO - Regular 5 6,230,345
WHO - MESA 177,519
WHO - Technical Assistance 926,333
WHO - United Nations Special Fund 673,097
WHO - Other 142,858

TOTAL WHO $ 8,150,152

TOTAL PAHO/WHO $ 24,785,930

a/ Does not include $250,000 Budget Provision for Special Fund for
Health Promotion.
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Washington, D. C.
10 April 1970

Sir,

I have the honour to transmit to you the financial statements
of the Pan American Health Organization in respect to the year
1 January to 31 December 1969, which were submitted to me by the
Director of the Pan American Sanitary Bureau.

In addition to the above, I have the honour to present my
report with respect to the accounts for the above-mentioned period.

Accept, Sir, the assurances of my highest consideration.

YN

Lars Breie
External Auditor

The Chairman of the
Pan American Sanitary Conference
Pan American Health Organization
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REPORT OF THE EXTERNAL AUDITOR
ON THE AUDIT OF THE ACCOUNTS OF THE
PAN AMERTCAN HEALTH ORGANIZATTION

FOR THE FINANCIAL YEAR 1969

The audit of the accounts for 1969 was carried out in accordance
with my instructions as set forth in Article XII of the Financial
Regulations of the Organization,

Transactions and accounts as well as inventories were examined to
the extent deemed necessary to satisfy myself as to the correctness
of the accounts. I have also examined the reports of the Internal
Auditors and have reviewed their program at the beginning and at
the end of the year. The scope of my audit is coordinated with
that of the Internal Auditors.

I have, during my audit, obtained all information requested, and I
wish to express my appreciation of the cooperation and assistance
rendered by the Officers of the Organization and by the Internal
Auditors,

The Director has transmitted to me the following financial state-
ments relating to the Pan American Health Organization:

Statement of Appropriations and Obligations for the year 1969,
relating to the effective working budget (Exhibit I);

Statement of Income and Expenditure for the 1969 Budget
(Exhibit II);

Statement of Assets and Liabilities as of 31 December 1969
(Exhibit IIIL);

Statement of Income and Expenditures and Balances of Funds as at

31 December 1969 (Exhibit IV);

and the following statements relating to the Institute of Nutrition
of Central America and Panama, which is administered by the Pan
American Health Organization:

Statement of Regular Budget Appropriations and Obligations
for the Year 1969 (Exhibit V);

Statement of Income and Expenditures (Exhibit VI);

Statement of Assets and Liabilities as of 31 December 1969
(Exhibit VIT).



5.

6.

I-
II.
ITI.

V.
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The above statements have been certified by me.. In my opinion, the
exhibits and the accompanying schedules fairly present the result

of the operations of PAHO for the year 1969 and the financial posi-
tion at 31 December 1969. Certain comments and observations follow.

Ex gratia. No ex gratia payments have been recorded during 1969.

Exhibit I. Statement of Appropriations and Obligations for 1969

The effective working budget was constituted of:

Parts I - V $ 11,390,000
Part VI - PANAFTOSA 1,202,836

$ 12,592,836

It is financed by:

Quota Contributions . $ 12,387,836
Other Income 205,000

$ 12,592,836

Additional tentative assessments to cover taxes assessed by certain
governments against PAHO employees and reimbursed to them by PAHO
in the amount of $316,750 are not included in the above figures but
are included in Receipts in Exhibit II.

Total transfer of budget credits were:

Budget Part 1967 1968 1969
To Organizational Meetings $100,311 $ 54,398 -
To Headquarters 146,110 272,347 181,370
From Field and Other Programs 246,421 326,645 -
From Increase to Assets - - 181,370

Comparison of actual expenditures and 1970 Budget by Parts:

Budget
1967 1968 1969 1970
Organizational
Meetings $ 329,000 $ 288,000 $ 291,000 $§ 334,000
Headgquarters 2,679,000 3,062,000 3,268,000 3,1%2,000

Field and Other
Programs 5,557,000 6,290,000 7,266,000 8,605,000
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Cont.
Budget
1967 1968 1969 1970
Special Fund for
Health Promotion $ 250,000 S 250,000 § 250,000 $ 250,000

Panaftosa 828,000 1,069,000 1,321,000

Increase to Assets 300,000 300,000 - 150,000
9,115,000 11,018,000 12,144,000 13,852,000

7. Exhibit IT. Statement of Income gnd Expenditures for 1969

Basic Quota Contributions Uncollected
at the End of the Year 83,275,697

Offset by Items Varying from Budget Estimates:
Increase of Misc. Income $275,030

Collections of Prior Years
Contributions 651,919

Unused 1968 Obligatioms 97,266

Expenditures below Amount
budgeted 448,302 1,472,517

Net Reduction of the Working
Capital Fund $1,803,180

Collections of current quotas and quotas in arrears, Schedule 2,
were considerably lower than in 1968, dropping from $11,246,497 to
$10,080,808, with the result that the balance due 31 December 1969
increased over 1968 by $2,623,778 to a total of $5,394,365.

The situation improved greatly in the first three months of 1970,
0f the arrears of $5,394,365, receipts of $1,224,123 or 22.69% were
recorded,

The collection of contributions in arrears in the first quarter of
1970 has been restored to the Working Capital Fund.

0f the $9,428,889 collected in 1969 against the 1969 assessments,
the payments of the largest contributor constituted 89.17%,

The total amount uncollected for years prior to 1968 is $508,932.
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0f the $10,080,808 collected in 1969, $1,120,912 was from the portion
of assessments related to Aftosa. Of the unpaid balance of $5,394,365,
the portion related to Aftosa totalled $877,302, made up of:

1968 $592,030
1969 285,272

Investments

Included in the Investments is a $1,000,000 time deposit in the
National City Bank, Geneva, made in October 1969 and maturing
30 September 1970, with interest at 11% per annum,

The investment in the Governor Shepherd Apartments, Washington, D. C.,
is $1,410,833, of which a mortgage held by the Peoples Life Insurance
Company was assumed in the amount of $437,766 and the balance paid

in cash.

Tax Equalization Fund

The effective part of this plan as reflected in Schedule 3 is that,
when the 1969 assessments were established, an estimated amount of
$316,750, representing what was expected to be returned to the three
governments listed in the form of taxes from PAHO employees, was

added to the quotas of these countries. The amount actually reim-
bursed by PAHO to employees thus taxed was $440,300, and under
Paragraph 5 of the Resolution VII of the XVIIT Meeting of the Directing
Council (0fficial Doc. 93), the estimated amounts will be adjusted

to the actual reimbursements of PAHO in the second succeeding

financial year,

Procurement Services (Schedule 4)

The services have been operated at an increased level.

Payments for supplies totalling in 1969 $461,287
as compared with 1968 333,027
and with 1967 396,042
The balance of funds deposited with PAHO by the

Governments totalled 316,694
as compared with 1968 288,017
and with 1967 226,633

The 3% service charge of PAHO for these emergency procurements
services totalled $14,457.00,
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Emergency Procurement Revolving Fund (Schedule 5)

Expenditures were $ 92,385
compared with 1968 65,709
and with 1967 116,498
Unpaid balances were $ 53,008
compared with 1968 76,589
and with 1967 71,228

Except for an amount of $11,755, the amounts owed are for expenditures
during 1969. As a result of better collections, 57 1/2% of the
$125,000 Fund is in cash, but the replenishment of the cash resources
of this Fund could be faster,

Special Malaria Fund

Schedule 6 shows that part of the malaria program which is financed
by letters of credit from the U. §. Government and the interest on
unspent monies which have been drawn down from the letters of credit.

In 1969 $1,025,000 was drawn down, leaving $750,000 of the 1969
letter of credit remaining undrawn.

While that portion of the total malaria expenditures charged against
this Fund exceeded income by $57,665, unspent cash was $227,950 due

to the amount of unliquidated obligations included in the expenditures.

0f the unliquidated obligations set up at the end of 1968, an un-
needed amount of $17,416 {16.1%) has been restored in 1969 as income.

Community Water Supply Fund

Schedule 7 records the voluntary contributions by Governments which
have requested technical assistance and the expenditures charged
against the Fund. The contributions do not necessarily cover all
costs, and the total amount spent on community water supply programs
for 1969 will be found in the Program and Budget Document.

Textbook Program (Schedule 8) Statement of Funding, Income and

Expenditures - 1 January 1968 through 31 December 1969 o

The Statement is accumulative since it is the intention that the
program will be, eventually, self-financing., So far, funds have come
from the Special Fund for Health Promotiocm.

Expenditures necessarily reflect starting-up costs eventually to be
recovered in the sale prices of the books and inventories of text-
books on hand and being printed.
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It is too soon to appraise accurately the costs and selling prices
of the books and the financial outcome when the program shall have
reached its planned level.

Negotiations are under way with the Inter-American Development Bank
for a loan of $2,000,000 to finance the program to its planned level
through the Pan American Health and Education Foundation.

Building Funds

The effective balance in Building Fund No. 1 at 31 December 1969 was
$72,041 (Schedule 10).

Building Fund No. 2 is established and will be built up from the
excess of receipts over disbursements (depreciation not included)
arising from the operation of the Governor Shepherd Apartments. From
26 September to 31 December 1969 this excess was $35,724, per detail
shown in Schedule 11,

The Governor Shepherd Apartments is managed for PAHO by Health
Facilities Administration, a corporation organized under the non-
profit corporation law of the District of Columbia.

While excesses of receipts ran approximately $12,000 a month in 1969,
projections on the same basis require caution. Since depreciation

is not charged and, therefore, renovations and replacements will be
absorbed in the year incurred, the excess of the receipts may be
substantially reduced.

Status of Trust Fund (Schedule 12)

Amounts received or receivable in

1969 totalled 52,609,605
compared with 1968 1,249,062
and with 1967 1,459,892

The audit of vouchers by Internal Audit assists in determining the
accuracy of the charges against these Trust Funds. However, with
EDF operations of the budgetary accounting in 1970, it should be
possible. to place these funds and the charges against them under a
more comprehensive audit review.

INCAP (Exhibits V, VI and VII)

Of the 1969 assessments of $374,545, one-third was paid, being the
contributions fully paid to date of Guatemala and Panama.
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Collections of quotas of prior years reduced the arrears by 20.5%,
leaving $454,242 uncollected. $25,000 was collected on the arrears
of the Working Capital Fund quotas, leaving $66,667 due.. Quotas for
extension of building facilities are now fully paid except for a
balance of $4,924 due from Costa Rica.

Expenditures of Regular Budget Funds
for 1969 totalled $343,348
compared with 1968 352,796

Although miscellaneous income reflects substantial sums from labora-
tory analysis and sale of animals and farm produce, a deficit of
$4,514 was deducted from the contributions paid (%$25,000) against
current Working Capital Fund quotas, and the balance ($20,486) added
to that Fund.

In respect of the statement of assets and liabilities, the following
comments are made:

A deposit of $400,000 is made with the First National City Bank of
Geneva, Switzerland. It is a time deposit from 1 October 1969 to
30 September 1970 and will pay interest at 11% per annum.

The Working Capital Fund stands at $232,307
compared with 1968 211,821
and with 1967 254,261

Under arrangements with the Government of Guatemala, which assesses
income tax on its citizens working for INCAP, a compromise was
reached as to amounts due for taxes and penalties of prior years,
the finally determined amount payable by INCAP to the Govermment to
be paid off in annual installments of $4,000, while thereafter taxes
would be paid over currently. The estimated liability has been set
up with the umpaid installments on the debit side representing a
deferred charge.

18, A memorandum dealing with certain administrative details has been
addressed to the Chief of Administratiom.

ie
External Auditor

Washington, D. C.
10 April 1970



