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RESOLUTION

CSP26.R18

STRATEGIC PLAN FOR
THE PAN AMERICAN SANITARY BUREAU, 2003-2007

THE 26™ PAN AMERICAN SANITARY CONFERENCE,

Having reviewed the Strategic Plan for the Pan American Sanitary Bureau,
2003-2007 (Document CSP26/10);

Mindful of the constitutional function of the Pan American Sanitary Conference
in determining the general policies of the Organization; and

Recognizing the need of the Bureau to channel its efforts and resources towards
the collective regional health priorities in order to help ensure that all the peoples of the
Region enjoy optimal health,

RESOLVES:

1. To approve the Strategic Plan for the Pan American Sanitary Bureau, 2003-2007,
with the modifications indicated by the Conference.

2. To request the Director to:
(a) take into consideration the Strategic Plan and the resources required for its
execution in the development of the biennial program budgets during the period

2003-2007;

(b) widely disseminate the document "Strategic Plan for the Pan American Sanitary
Bureau, 2003-2007;"

(c) undertake annual monitoring and evaluation, as appropriate, of the
implementation of the Strategic Plan, on the basis of existing indicators, paying
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(d)

(e)

particular attention to the technical cooperation and bring to the attention of the
Governing Bodies any need for modifications to the Plan;

present an analysis of the existing organizational characteristics and those
required for the implementation of the Plan;

submit to the next Directing Council proposals reflecting the views of the
Director with respect to the Plan and its implementation.

(Ninth meeting, 27 September 2002)



