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EMPLOYMENT SYSTEMS AT PAN AMERICAN CENTERS

The 82nd Meeting of the Executive Committee, in Resolution XXX,
decided:

To request the Director to undertake within the Secretariat

a review of the personnel employment and benefits systems used

by the Centers and to present to the Executive Committee at the
earliest possible time the results of this review and appropri-
ate recommendations.

To accomplish these tasks the Director appointed a Review Team con-

sisting of Mr. Michel Careau (Canada), Dr. Fernando Leiva (Mexico) and

Mr. Dagoberto Tejada (Dominican Republic).

In March 1980 the Team met in Washington, D.C., in order to receive

preliminary briefings from the Secretariat and to elaborate a work program

concerning the Team's planned visits to the Institute of Nutrition of Central

American and Panama (INCAP), the Pan American Zoonoses Center (CEPANZO), and
the Pan American Foot-and-Mouth Disease Center (PANAFTOSA).

The visit to INCAP took place from 15 to 19 April 1980. The visits

to CEPANZO and PANAFTOSA are scheduled for the period 31 May to 7 June 1980.

On its return from PANAFTOSA, the team will meet in Mexico City in order to

draw conclusions from its findings and prepare a progress report to the
Director.


