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AMENDMENTS TO THE STAFF RULES OF THE PAN AMERTICAN SANITARY BUREAT

Salaries of the Deputy Director and Assistant Director
of the Pan American Sanitary sSvreau

It is to be noted that the amendments to the Staff Rules of the Pan
Ameriecan Sanitary Bureau as presented in Document CE54/5 were similar to
changes adopted by the VWorld Health Organization Executive Board at its
37th Session (EB37.RL). At this same meeting the matter of the salaries
of the Deputy Director General, Assistant Directors Geueral and Regional
Directors of WHO were examined by the Executive Board. In keeping with
recommendations by the Internatiomal Civil Service Advisory Board, the Ex-
ecutive Board established the net salary of the Regionsl Directors at the
rate of $21,000 per annum, effective from 1 January 1966 (EB37.RL).

In a similar situation in 1862 the Executive Committee of PAHO at
its 46th Meeting, taking into consideration the dual responsibilities of
the Pan American Ssnitary Bureau, as secretariat to the Pan American Health
Organization and Regional Office of the World Health Organization for the
Americas, adjusted the salaries of the Deputy Director and Assistant Direc-
tor, establishing that of the Deputy Director at the same level of the Re-
gional Direetors of WHO.

Considering that PAHO's Staff Regulation 3.1 states "The salaries
of the Deputy Direetor and Assistant Director shall be established by the
Director of the Bureau with the approval of the Executive Committee” and
a similar provision is ineluded in Staff Rule 230.3, this body may like
to follow the same practice and adjust the salaries of the Deputy Director
and Assistant Direetor at the levels of $21,000 and $20,000 per annum re-
spoctively.

The watter of the salary of the Director should be dealt wilh by the
Conference in accordance with Staff Rule 230.3 which states that "The sal-
ary of the Director is fixed by the Conference or the Directing Council.”

In view of the foregoing the Executive Committee may wish to consider
a resolution along the following lines:
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Proposéd Resolution

"THE EXECUTIVE COMMITTEE,

Having counsidered that the salaries of the Depuly
Director and Assistant Director warrant adjustment comparable
to those approved for posts in grades P.l through D.2; and

Bearing in mind Staff Regulation 3.1 and Staff Rule
230.3 of the Pan American Sanitary Bureau,

RESOLVES:

To approve the proposal of the Director fixing the
salery of the Deputy Director at $21,000 per annum and that

of the Assistant Director at $20,000 per annum, effective from
1 January 1966."
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A. AMENDMENTS TO THE STAFF RULES OF THE PAN AMERICAN SANITARY BUREAU

In accordance with Staff Rule 030,the Director has the honor to
submit to the Executive Committee for approval the amendments to the
Staff Rules of the Pan American Sanitary Bureau that it is proposed to
introduce.

The specific rules affected are 230.2, 230.4, 235.1, 235.2, 235.3,
255.1, 255.2, 450.2, 450.3, 670.7, 730.3, 970.1, 970.2, 970.3, 970.4, 1110.4,
. Similar changes were introduced by the Director General of the World Health
Organization and were confirmed by the Executive Board at its 37th Session
(EB37/R1), effective 1 Januwary 1966.

It is desired that the same policies and procedures govern the
secretariats of the World Health Organization and of the Pan American Health
Organization working together in a common effort.

In view of the foregoing, the Executive Committee may wish to consider
a resolution along the following lines:

Proposed Resolution

nTHE EXECUTIVE COMMITTEE,
Having examined the amendments to the Staff Rules of the
Pan American Sanitary Bureau, as set forth in the amnex to
Document CE54/5 presented by the Director; and
Considering the provisions of Staff Rule 030,
RESOLVES:
To approve the amendments to the Staff Rules of the Pan American

Sanitary Bureau, as presented by the Director in the annex to
. Document CESL/S, with the effective date of 1 January 1966."
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B. FINANCIAL IMPLICATIONS OF STAFF RULE AMENDMENTS

In view of the fact that the regular budget of the Pan American
Health Organization for 1966 did not include provision for the new salary
scales and other staff rule changes, certain budgetary adjustments will be
required to meet estimated increased costs of approximately $260,000.

It is proposed to meet the additional cost within the authorized
budget level rather than request a supplemental appropriation. Subject to
authorization of the Executive Committee, it is proposed to meet the ad-
ditional requirements by transfer of funds from Part V of the budget, leaving
a smaller amount this year for increasing the Working Capital Fund. A similar
situation was successfully met in 1962. by authorization of such a transfer.
The problem fortunately is less difficult in 1966, since the increase represents

a smaller proportion of the total budget than in 1962 and the general financial
situation of the Organization is better.

In order to resolve this problem, the Executive Committee is invited
to consider a resolution along the following lines:

Proposed Resolution

"THE EXECUTIVE COMMITTEE,

Considering that it is desirable to meet the increased costs

arising from the salary increases from within the authorized budget
level; and

Believing that utilization for this purpose of funds intended
for the Working Capital Fund would not endanger the immediate financial
position of the Organization and would only temporarily interrupt the
long term plan for increasing the Working Capital Fund,

RESOLVES:
To authorize the Director to transfer a maximim of $260,000

from Part V to other Parts of the PAHO regular budget for 1966, as
necessary to meet the above mentioned additional personnel costs.!

Annex: Amendments to Staff Rules
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AMENDMENTS TO THE STAFF RULES

PRESENT STAFF RULE

230.2 The amounts to be assessed against all salaries,
payments computed under Staff Rule 280.2, avre:

First
Next
Next
Next
Next
Next
Next
Next

Total assessable payments

US$ IGUD yer yem‘.!.......oo.o..{G..0..6.'0
US$ ZDUU per yeax‘co.c.uc.bno.ﬂvo..ao’co.ne
USH 3000 per yearceccecessvscsscsscosssesa
US$ EUUU peY JeAl'oeovmsocoecswaesnescencasco
US$ SDUE Per ye&l'eoooveusscocooocanncosnsooe
USH 3000 per year.cesosccosoccssccoassaccus
USE 4000 per yea@reccesccsacescooscsosmsses
USH 4000 per ye@rcoccoeesascscccsssccsenncs

Remaining assessable paymentScoccecoecsecacccass

PROPOSED STAFF RULE

230.2 The amounts to be assessed against all salaries,
payments computed under Staff Rule 280.2, are:

First
Next
Next
Next
Néxt
Next
Next
Next
Next

For General SerVLCe and custodial level posts, the dates from which

Total assessable payments

USE 1000 per year:cccoeccsecscnesssoascass
US$ 1000 per yearccecseccosseccescscsnsees
USH 1000 per yeareeccecsecoscssossscoccscos
US$ 1000 PEY YA oeseeauvosconsecsencocoscs
US$ EUUD Per yehlosoesnoccsocosceecssonsoos
USH 6000 per yearcecscccesccccsscasccssess
UST:; BUUD PEYT YCAYcosnovessscaccsencasasccnes
US$ BUUD Per year’ﬁ..QOG'O‘G...DU.DDQOG‘.O

US&B BGDD per yearOOBﬂDD000.05.00‘0030.9.‘0.‘
Remalnlng assessable payments,.e..o..g..o.....,.~

CESL/S (Eng.)
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and all terminal

Assessment

per cent

10

and all terminal

Assessment
per cent

these amounts supersede exlstlng assessment rates will be determined by

the Director.



STAFF RULE No. 230.4

PRESENT STAFF RULE

230.4 The following schedule of annual salaries and of annual net salaries shall apply to all
professional category posts and to directors: ’

Step Step Step Step Step Step Step Step Step Step Step Step
Level 1 1z Iit v v VI VIT VIII IX X XI XIT
us$ Usé sy Us§ Ush s} Ush Us$ Ush Us$ Us$ Us$

P-1 5750 6000 6250 6500 6750 7000 7250 7500 7750

(net) Leoh 5000 519 5380 550 575 590 6130 6 310

p-2 7500 7750 8000 8250 8500 8750 9000 9300 9600 9900

(net)’ 6130 6310 6500 6635 6880 7060 7250 7460 7670 7 880

P-3 9300 9600 9900 10 200 10 500 10 800 11 100 11 400 11 750 12 100 12 450 12 800
(net) 7460 7670 7880 8090 8300 B510 8720 8930 9180 9420 9 640 9 870
P-4 11 400 11 750 12 100 12 450 12 800 13 200 13 600 14 000 14 400 14 8OO 15 200

(net) 8930 9180 9420 9640 95870 10130 10 390 10 650 10 910 11 170 11 420

pP.5 1L 000 14 40O 14 BOD 15200 15 600 16 080 16 560 17 04O 17 520 18 000

(net) 10 650 10 910 11 170 11 420 11 660 11 950 12 240 12 520 12 810 13 100

P6/D1 16 300 17 000 17 700 18 400 19 100 19 800 20 500
(net) 12 080 12 500 12 920 13 340 13 760 14 140 14 530

D-2 20 500 21 400 22 300
(net) 14 530 15 020 15 520

& a8eg
XENNY
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PROPOSED STAFF RULE

230.4 The following schedule of annual salaries and of annual net salaries shall apply to all professional

category posts and to directors:

Level
P-1
(net)

P-Z
(net)

P-3
(net)

P-4
(net)

P-5
(net)

P&/D1
(net)

D-2
(net)

Step Step Step Step Step Step Step Step Step Step Step Step Step
I I IIT v v Vi Vit VITE IX X XI pan XIII
us$ Us$ Us$ Us$ Us$ Us$ Us$ Us$ us$ ush Us$ Us$ ush
6920 7200 7480 7760 B8040 8320 8 600 é 860 9 160 9 4Lip

5690 5300 6110 6320 6530 6 740 6 950 Z 160 7 370 7 580

9050 9360 9670 9980 10290 10 600 10 910 11 220 11 530 11 B4O 12 150

7287 7520 7752 7985 8203 8L 8637 885 907. 9288 9 505

11 270 11 630 11 990 12 350 12 710 13 070 13 430 13 790 14 150 1k 510 14 870 15 230 15 590
8885 9141 9393 9645 9897 10149 10 401 10 653 10 905 11 157 11 409 11 661 11 913

13 900 14 330 14 760 15190 15620 16 050 16 480 16 910 17 340 17 770 18 200 18 630

10 730 11 031 11 332 11 633 11 934 12 232 12 ;12 12 791 13 071 13 350 13 630 13 909

17 400 17 SO0 18 400 18 900 19 400 19 500 20 40O 20 s0o0 2L 400 21 900

13 110 13 435 13 760 14 085 14 410 14 735 15 060 15 385 15 710 16 035

20 000 20 650 21 300 21 950 22 600 23 250 23 900

1L 800 15222 15 645 16 067 16 450 16 912 17 335

2L 050 2L 700 25 350 26 000

17 430 17 820 18 210

18 €0

¢ 9%eg
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PRESENT STAFF RULE
235, POST ADJUSTMENT

235.1 The salaries of staff in the professional category and above are
considered to be established in relation to a cost of living of 110/100 of
that existing at the headquarters in Geneva on 1 January 1956. This shall
be the base level for purposes of the system of post adjustments.

235.2 TFor each five per cent by which the cost of living in Geneva or at
any other official station exceeds the base level, the staff of the prefes-
sional category and above at that official station shall be paid a post
adjustment allowance as follows: -

Level T II IIT IV VvV vI VII VIIT IX X XI XIT
P-1 D 216 228 240 252 252 252 264 276 288
S 144 152 160 168 168 168 176 184 192
p-2 D 276 288 300 312 312 312 324 336 348 360
S 184 192 200 208 208 208 216 224 232 240
P-3 D 336 3L8 360 372 372 372 384 396 LOB 420 432 LLb
§ 224 232 240 248 2LB 248 256 264 272 280 288 296
P-4 D 396 4LDB 420 432 432 432 LLL 456 LEB 4LBO LS2
S 264 272 280 288 288 288 29 304 312 320 328
P-5 D LEB LBD 492 504 504 S04 516 528  S40 552
S 312 320 328 336 336 336 344 352 360 368
P-6/D-1 D 504 516 528 540 552 564 576
S 336 3L4 352 360 368 376 38hL
D-2 D 576 600 624
S 384 LOO 416
UG p 720
s 480

235.3 Assessment of the cost of living at each official station in relation
to the base level and measurement of the movement of the cost of living at
each station shall be made on the basis of statistical procedures agreed
among the international organizatlons concerned.
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PROPOSED STAFF RULE

235. POST ADJUSTMENT

235.1 For each five per cent by which the cost of living in Geneva or at any
other official station exceeds the base level to which the salary scale of

staff in the professional category and above is related, such staff at that
official station shall be paid a post adjustment as follows:

S T E P 8
Level I I IIT 1Iv Vv VvI VII VIITI IX X XI XII XiIix
P-1 D 252 264 26L 276 288 300 300 312 324 336
§ 168 176 176 184 192 200 200 208 216 224
p-2 D 324 336 336 348 360 372 372 384 396 LOB L20
S 216 22k 224 232 240 248 2,8 256 264 272 280
P-3 D 384 39 408 420 432 4LLL 455 LGB LBO 492 504 516 528
S 256 264 272 280 288 296 304 312 320 328 336 344 352
P-L D 468 4BO 492 50L 516 528 5S40 552 564 576 588 600
§ 312 320 328 336 34k 352 360 368 376 384 392 L4LOO
P-5 D 564 576 5688 600 612 624 636 648 660 672
§ 376 384 392 4LOD &4OB Ll6 L2L 432 LLO LLB
D-1 D 624 636 6L 660 672 6B4 696
S 6 L2k 432 LLO LLB 458 L6k
D-2 D 656 708 720 732
S 4Bk L72 4LBO 4LBB
UG D 816
S 5bh

235.2 (The present Staff Rule 235.3 shall be numbered 235.2.)
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255.1

255.2

12500

Present Text

For full-time attendance at an edu-
cational institution outside the
country or area of the duty station,
the amount of the grant shall be:

(a) where the institution provides
board for the student, 75 per cent
of the cost of attendance and board
up to a maximum grant of USHE00 a
year;

(b) where the institution does not
provide board, US$LO0 plus 75 per
cent of the cost of attendance up
to a maximum grant of US$E00 a year.

For full-time attendance at an edu-
cational institution in the country
or area of the duty station, the
amount of the grant shall be equal
to 75 per cent of the cost of atten-
dance, up to a maximum of USHEI0 a
year.

WITHIN-GRADE INCREASE

450.2

(b) two years of full-time service
in levels P-6/D-1 Step IV through
D-2 Step II of the schedule in Staff
Rule 230.4;

New Text

For full~time attendance at an educa~
tionel institution outside the country

or area of the duty station, the amount

or the grant shall be:

(a) vwhere the institution provides
board for the student, 75 psr cent
of the cost of attendance and board
up to a maximum grant of US§700 a
year;

(b) where the institution does not
provide board, USHLO0 plus 75 per
cent of the cost of attendance up
to a maximum grant of US§700 a year.

For full-time attendance at an educa-
tional institution in the country or
area of the duty station, the amount
of the grant shall be equal to 75
per cent- of the cost of attendance,
up to a maximum of US§700 a year.

WITHIN-GRADE INCREASE

450.2

(b) two years of full-time service in
levels P-6/D-1 Step IV through D-2
Step III of the schedule in Staff Rule
230.4;

g
n

Comments
Staff Rule 255.

The General Assembly of the United
Nations decided to incrense the
maxivan amount of the Education
Grant to $700 and to request the
Secretary~General of the United
Nations through the Administrative
Committee on Coordination to re-
quest the International Civil
Service Advisory Board to under-
take a review of the Education
Grant in 1966 and to report at the
earliest opportunity. By virtue
of this action the WHO rule was
amended accordingly. The PAHO Rule
is therefore subumitted in order to
conform to the WHO Rule.

g o8eg
XANNY
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450.3

670.7

730.3

370.

Present Text

Service time shall date from the
latest of the following actions:

(a) entrance on duty;
(b) the last within-grade increase;

(c) a promotion to a higher grade.

(b) for staff entitled to post
adjustment, the base pensionable
remuneration is adjusted in multi-
ples of five per cent whenever the
weighted average of the post adjust-
ments of the headguarters and
regional offices of the member orga-
nizations of the Joint Pension Fund
varies by five per cent, measured
from 1 January 1962;

UNSATISFACTORY SERVICE

970.1 A staff member's appointment
may be terminated if his performance
is unsatisfactory or if he proves

unsuited to his work or to interna-
tional service. It shall be consid-

ered unsatisfactory service if the

New Text

Service time shall date from the
latest of the following actions:

(a) entrance on duty;
(b) the last within-grade increase;
(¢) a promotion to a higher grade,

except when the promotion is a return
to a grade previovsly held.

Upon_the recommendation of the Staff
Fhysician, the Director may require
a stalf meaber to absent himself on
sick leave.

(b) for staff entitled to post
adjustment, the base pensionable
remuneration is adjusted in multi-
ples of five per cent whenever the
weighted average of the post adjust-
ments of the headquarters and
regional offices of the member orga-
nizations of the Joint Pension Fund
varies by five per cent, measured
from 1 January 1966;

UNSATISFACTORY SERVICE OR UNSUITABILITY

970.1 A staff member's appointment
may be terminated if his performance
is unsatisfactory or if he proves
unsuited to his work or to interna-
tional service. It shall be consid-

ered unsatisfactory service if the

Comments

This change eliminates an anomaly
which unwarrantedly retards the
within-~grade increment of a staff
member promoted back to a grade
formerly held.

This change is designed to make
c¢lear the Director's authority

to place on sick leave any staff
member whose presence at work might
be a hazard to his colleagues or to
himself.

This is an editorial change to make
clear that all the conditions
specified in Staff Rule 970.1 are
covered by the title of the Rule.

B
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Present Text

staff member does not or cannot
perform the functions of the posi-
tion to which he is assigned, or

if he fails to establish satisfac«
tory working relationships with other
staff members or with nationals of
other nations with whom he is working.

970.2 Prior to termination action,

a staff member shall be given warning
and a reasonable time to improve. If
there is reason to believe that un-
satisfactory service results from
assignment to duties and responsi-
bilities beyond the capacity of the
staff member, consideration shall be
given to reassignment to a post
suited to the abilities which the
staff member has shown.

970.3 Termination under this rule
shall require the giving of three
months' notice to a staff member
holding a permanent appointment
and one monthts notice to any other
staff member.

970.4 Staff members whose appoint-
ments are terminated under this rule
shall be paid an indemnity equivalent
to that under Rule 950.4 up to a
maximum of three months! pay.

New Text

staff wmember does not or cannot perform
the functions of the position to which
he is assigned, or if he fails to estab-
lish satisfactory working relationships
with other staff members or with nation-
als of other nations with whom he is
working.

970.2 Prior to temination action, a
staff member shall be given warning and
a reasonable time to improve. If there
is reason to believe that unsatisfactory
service results from assignment to duties
and responsibilities beyond the capacity
of the staff member, consideration shall
be given to reassignment to a post suited
to the abilities which the staff member
has shown.

970.3 Termination under this rule shall
require the giving of three months!

notice to a staff member holding a .per-
manent appointment and one month's notice
to any other staff member.

970.4 Staff members whose appointments
are terminated under this rule shall be
paid an indemnity equivalent to that
under Rule 950.4 up to a maximum of three
months! pay.

Comments

g a8eg
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Present Text

1110.4 Persons whom it is necessary to

-ed.

recruit outside the local area for
such posts shall be appointed under
the conditions of employment estab-
lished for persons locally recruit-
In addition, any such staff
members recruited outside the local
area and outside the country of the
official station nmay be granted an
annual non-residence allowance in an
amount to be fixed by the Director
for each area, and any such other
entitlements as reguired to meet
extra costs of non-resident status
or accepted practices for non-resi-
dents employed in the locality.

New Text
Persons whom it is necessary to recruit
outside the local area for such posts
shall be appointed under the conditions
of employment established for persons
locally recruited. In addition, any
such staff members recruited outside the
local area and outside the country of
the official station may be granted an
annual non-residence allowance in an a
amount to be fixed by the Director for
each area, and any such other entitle~
ments as required to meet extra costs
of non-resident status or accepted
practices for non-residents employed in
the locality. This allowance and these
entitlements may cease upon determina-
tion by the Director that a resident
status within the country of duty station

has been acquired by the staff member.

Comments

This is essentially an editorial
correction to make clear that non-
resident entitlements may be with-
drawn should the residence status
of the staff member change. As
previously reported by the Director
to the Executive Committee and the
Directing Council this rule is not
applicable in the Americas as all
General Service personnel are
recruited locally.

6 28eg
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