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PROGRAM BUDGETING
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At the 46th Meeting of the Executive Committee, preliminary plans

for a mere complete exposition of the Program and Budget of the

Organization were discussed. Following preliminary approval ef the idea,
studies have continued on presentation of au additional chapter in the

existing budget which would analyze the program in tet_ mere completely
and would relate that analysis to the funds required to carry it out.

CLASSIFICATION PLAN

Ideally, exposition of the program of an organization would have
as its frame of reference a classification of programs and activities

that are mutually exclusive and at the same time specific enough for
others to identify their interests at a glance. It goes without sayingt

however, that a classification of health programs covering a hemisphere
cannot be so specific. A plan acceptable to most, albeit not completely

satisfying to any one individual, has been drawn up. It has been based
on the basic policies and long range program of the Organization,

identifying substantive programs on one axis and on the other, those
activities planned by the Organization as its participation in reaching
goals identified for the program entity. By defir_ition, subprograms have
been identified within major programs. The major programs are: Protection

of Health, Promotion of Health, and Educatio n and Training. Two other
categories, Governing Bodies and Admi_stratiye Direction and Increase to
Assets, identify costs related to them but separately identified for
admini strative purpos es.

These major programs are expected to stand the test of time since
their roots are clearly identifiable within the basic documents governing

the operations of the Organization. It is expected that the sub-programs

may change from time to time to identify those of special concern at any
one time because of their own importance, magnitude or special interest.
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The major program for Protection of Health includes sub-programs
in communicable diseases and environmen_l" sanitation, the latter
encompassing water supplies and the eradication of A_de._.._sa_, vector
ef urban yellow fever.

Promotion ef Health has two categories of sub-programs. It will
be recalled that one of the charges given to the Organization is the
strengthening of health services in general. This includes advisory
services on the overall organization, integration and administration of
health services. Of much interest, however, is the kind ef general
advisory services given and so sub-programs have been established to
identify elements of the budget related to general public health, nursing,
laboratory services, health education, statistics, and administrative
methods. In addition to these, the Organization has much interest in
specific health activities being carried ,ut,by the various Member
Gmvernments. These are identified as a separate sub-grouping in the
major program.

The third program relates to cooperation with institutions and
established courses in providing educational and training opportunities
to professional medical and paramedical personnel. Since adequate edu-
cational facilities are fundamental to the supply of trained persons for
health services, c,operation with these training facilities is identified
as a separate major program of the Organization. Thus, the major program
for Educationand Training is divided into sub-programs for schools of
public health, medicine, nursing, sanitation, veterinary medicine,
dentistry, and bi,statistics. This program does not include the services
,f consultants in in-service training programs or seminars and confer-
ences designed to further specific programs. Only those activities
relating to the educational institutions are included.

Those costs related to the governing bodies, executive and tech-
nical direction, administrative services and general expenses are
clustered under the program heading Governing Bodies and Administrative
Direction. These could well be distributed throughout the program
_rtion of the budget for they are the organizational services which
direct and support the total program. The Organization proposes, how-
ever, to recognize the existence of such direct support as a separate
unit of the budget classification since its necessity to the direct
field efforts is clear.

One other major pr.gram heading, Increase to Assets, was estab-
lished to cover costs not related to the specific budget period under
consideration. The Organization, following a policy approved by the
Directing Council, budgets for an increase to the Working Capital Fund
each year. Permanent equipment for Zone Offices and the Washington
Office are also included here as will be ar_ amounts budgeted for the
new building.
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A second break_wn of significance both to the _v_ Bodies .....
and to the management of the Organization has bern established. For
each of the major programs as well as for each ef the sub-p_ogr_ _
category identifying assistance in planning and ,execution-ofhealth "_,_,.
programs of the v_-ious ,members_tates appears as well s_ _tegOries ,,,
identifying training through f_llowships or participation in sem_s_
conferences er symposia on technical matters. In addition, researc_
activities are to be identified and so are indirect program costs
related to the administrative framework from which the direct program
activities are carried out. These four categories have Been variously
labelled_ Plannin_ and Execution, Development of Professional Pergbnnel,
Research and Other. :,-' ..... .. - ' :_ ' ' _ ? .... (,. J _i
,, , , ,, , ,

This classification of activities could give rise to'some mis_ .......
interpretation if the purposes underlying them are not understood. The
Organization cooperates in the planning and execution of many activities.
In the main, this i_sdone through consultant services, imported supplies
and, occasionally, _ants for specific purposes. Each in its own way
contributes to the planning and executioG Of programs being carried out

By national authorities. The category of plannin_ and Execution include_
the services of the staff in their work in training national personnel.
Under Development of Professional Personnel is included the kind ef
training received through fellowships and participation in seminars ar
conferences. This kind of training is directed particularly at the ....
deveIopment of individuals to fill specific positions or for the develop-
ment of the technical sMills of individuals in responsible positions';

through participation in international seminars and conferences in which
technical matters are discussed with cohorts having similar problems.

The first two activities constitute the bulk of services to

Member Governments. However, the Organization does carry out research
in some areas and these activities are grouped under Research. In
addition, there is an office in Washington that is responsible for
coordinating the promotional aspects of research in the hemisphere,
This office is also included in this category. The category labelled
Other gx_ps the indirect program costs of the Organization under one
heading.

FORMAT

The format of the additional chapter to be presented in the budget
document will contain a summa_,-/_tatementof the sources Of funds from
which the program will be financed. This is to be followed by summary
statements Showing distribut2on cf funds by major program categories and
by objects of expenditure.

To provide more detailed information en the various sub-programst
a section will contain concise statements of the policy of the
Organization and the activities which it plans to carry out for each
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sub-.pr_g_am_. '-._ the model format attached, the example, used is that of
the sub-program en tuber._osis. This.descriptive material will be
supported b_..tables showing all funds distributed.by programs and
activities, .This, in-,turn, will be translated in another table into
numbers of professional and local posts, months of short_term consultant
serwices, numbers of long and short fellowships, and numbers of
particinants expected at seminars, symposia and conferences. ·

IllustratiYe tables and statements have been compiled directly
from Official Document Ne. 40, Proposed Program-and Budget Estimates,
1963-1964. This will permit a.-direct comparison between the information
displayed in Official' Document'Ne. 40 with the 'analytical tables proposed
herein. It is expected that detail contained in the present h,?-_t
dee,_ent will continue to be presented in the same .fashion for o::e _ .
being,

In the study of the sunmma-y tables presented here as illustrations,
a cautionary note is in cruder. Certain assumptions were made since -the
distribution of the time and efforts of the staff :have not been refined

to the point of precision in, identifying all efforts by program. Inherent
in this preb!_ is the fact that activities carried out by the Organization

are mutually e_mpatible but are not mutually exclusive , ffivins' _ _ _,
problems in budget presentation in terms of programs. More specifically,
this can be illustrated by relating program classification to some of the
basic objectives of the Organization, such as (a) s_rengthening health
services; (b) stimulating the control and eradication of epidemic, endemic
and other diseases; (c) promoting improved standards of teaching and train-
ing in the health, medical and related professions.

Analysis shows that improvement in quality of training is not
really different from strengthening health services; that advancing work
in eradication of disease strengthens health services; and that both are
dependent upon well-trained persons. These conclusions, then, have led
to a complication in the process not inherent in the program classifi-
cation of activities of agencies with more direct objectives, such as a
highway building pr,gram.

Nevertheless, an attempt has been made to classify expenditures
even though it is recognized that for some information, further analysis
will be necessary. A case in point is that of the sub-program on yellow
fever. It does not appear on the classification plan because the
eradication of _des Iae_ has been pulled aside in order to identify
it as :_neof the priority activities of the Organization. However, im
addition to the eradication campaign there a_e activities that directly
support yellow fever programs but which are classified un,er support of
laboratories which provide services for more programs than just yellow
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In addition to this problem, classification of activities for the
water program have been _rbitrarily assumed to include at least 50% of the
time of Zone engineers and those engineers assigned to integrated health
projects. S_larly, Zone nurses and nursing consultants in the same
projects have been assumed to devote a third of their time to maternal

and child health activities. The,__,_ value for these services hsve
been shown under the appropriate classific_tion. However, in the post
count tables, the posts have BN_ ,_.99_._d under general environmental
sanitation and general nursing since these are the prime reasons for
assi_ personnel to these .projects.

Other assumptions have been made about elusific_tXon of the

activities of the three:,centere, op_t_ by th'® 0r_utXsatiOn. These Ail
need further reffineaent before they are presented in a formal budget
display, We ,have asSume_, th_,t abou_ ',_'_ 'the _k'of the Pan American
_onesee Center and about 55_ _f the work at the Pan American Foot and
MAuth Disease Center-is for-research.- Another _Wumpti_ has been made
for the Institute of Nutrition of Central America and Panam_ that the
major portian[ Df tbs.'grants, ._ved a_e _rese-_oh*unleeS'otherwise

for cooperation in' applied 'mAtriti_n' pr_ramSo ._. at all three
Centers has been recessed on_y, _0far as fe_wsh_pa ar?, identif_ble
since much off the training is' of th---e'in 'ser_ceb_peo After further
review this presentation may ,be modified to recognize the training
activities more' olearly.

Personnel of the Washington Office 'd: the Zone o'fficeshave been
assigned to programs according to the major portion of their efforte even
though it is well recogniz_ that each do many things in many different
programs,

With these notes in mind, we invite the attention _f the m_bers
of the Executive Committee to the follo_Xn_ illustrative tables and
descriptions.



Table I displays the breakdown of funds

..f, , , ". ,a_ici]lmted _Or fina_le_g the programs of the ", , t, ,.'

ati_n ,o,f,,funds is ahown unde_ two.major headings: :_t :?'

.

Organizatiofl. _ach fs ;shown '_ a percentage of

· thy t_otal ." In addi_ion, for each of the . , ._

,r' - last two years 'the' per'eeht&ge increase over tile' ';

previous year is given.

$

I _ _'



TABLE I

ALL FUNDS

1962 1963 1964+

Appropriation % of % of Increase of % of Increase of
Fund or Allocation Total Proposed Total 1963 over 1962 Proposed Total 196. over 1963

s s % s %

PAN AMERICAN HEALTH ORGANIZATION

Regular 5,24+0,{3[3036.44 5,990,00037.1 144.3 6,560,00{337.8 9.5

Other

CO_nllty Water Supply 362,715 2.5 522,199 3.2 4q.{3 618,242 3.6 18.44

Grants and Other

Contributions to PAHO 698,648 q.8 552,453 3.4 (20.9) 371,446 2.1 (32.8)

INCAP and Related Grants 628,767 4.44 797,620 44.9 26.8 828,231 44.8 3.8

Organization of American
States - Technical

Cooperation Program 537,808 3.7 670,000 44.2 24.6 852,330 4.9 27.2

Special Malaria Fund 3,107,296 21.6 3,290,901 20.4 5.9 3,6_,909 2D.9 10.44

Subtotal 10,575,2344 73.4 11,823,173 73.2 11.8 12,865,158 744.1 8.8

WORLD HEALTH ORDANIZATION

Regular 2,4410,36D) 2,596,375) 7.7 2,875,453) 10.7
) 25.7 ) 25.8 ) 25.6

Technical Assistance 1,289,848) 1,558m3044) 20.8 1,576,D_ ) 1.1

U.N. Special Fund 1244,500 .9 161,700 1.O 29.9 52,9{3{3 .3 (67.3)

TOTAL 14,399,942 10{3.0 16,139,552 100.{3 12.0 17,369,535 1{3{3.{3 7.6
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TABLE II
II I

SUMMARY OF MAJOR PROG_
I I I I I ' I I Il III JILl, I II

BY
IIII

Table II displays for the three year period

the five major programs, showing the source of funds

under each. Funds for each program are shown as

a percentage of the total and under each program

the funds allocated to it are shown as a percentage

of the total funds anticipated.

The major programs are composed of various

sub-programs. These are detailed in Table VI.
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SbT_ARY OF MAJOR PROGRAMS

BY FUND

1962 - 1963- 1_4

1962 196 3 1964

Major Program and Fund Amount Percent Amount Percent Amount Percent
,

$ $ $

I. Protection of Health - Total 6,411,693 44.5 ?_123,531 74.1 7,_815,977 45.D

Pan American Health Organization 5_,121,328 35.6 5_780,450 35.8 6s,45,654 37.1

Regular 1,028,50q 7.2 1,184,083 7.3 1,231,671 7.1
0 ther

Community Water Supply 362,715 2.5 522,199 3.2 618, 2g2 3.5
Grants and Other Contributions

to PAHO 134,511 .9 140,890 o9 126t931 .7
Organization of American States -

Technical Cooperation Program 537,808 3.8 670,000 4.2 852,330 4.9
special Malaria Fund 3,057,79D 21.2 3,263,278 20.2 3,616,680 20.8

World Health Organization 1,290,365 8.9 1,3h3,081 8'3 1,370,323 7.9

Regular 666,005 4.6 647,O91 4.§ 700,451 4.O
Technical Assistance 624,360 4.3 695,99D 4.3 669.872 3.9

Il. Promotion of Health - Total 4,165,396 28.9 4,725,999 29.3 4,886,4q7 28.2

Pan American Health Organization 2,87_!975 19.9 3,134,550 !9._ 3,249,146 18.7

Regular 1,747,377 12.1 1,983,426 12.3 2,237,627 12.9
Other

Grants and Other Contributions

to PAHO 495,122 3.4 349,663 2.2 179,315 1.O

INCAP and Related Grants 628,767 4.4 797,620 4.9 828,231 4.8

Special Malaria Fund 3,709 * 3,841 * 3,9_3 *

WorldHealth Organization 1,290,421 9.D 1,591,449 9.9 1,637,301 9:5

Regular 642,520 4.5 745,136 4.6 861,655 5.O

Technical Assistance 523,401 3.6 684,613 4.3 722,?_ q.2
U. N. Special _and 124,500 .9 i_I,VO0 1.0 52,_0 .3

III. Education and Training - Total . 8q21687 5.8 1,1q8.891 7.1 1,289,2D? 7.q

Pan American Health Organization 322,135 2.2 4811377 3.0 5__.._._4_0 3.,

Regular 306,120 2.1 472,477 2.9 581,9DO 3.3
Other

Grants and Other Contributions

to PAHO 16,015 .1 B,gOo .1 12,400 .1

World Health Or_ntzation 520! 552 3.6 6_?1514 4.1 694,_]7 4.O

Regular 378,465 2.6 489,813 3.0 611,501 2.9
Technical Assistance 142,087 1.0 177, _]1 1.1 183,405 1.1

IV. Governin_ Bodies and
Administrative Direction - Total 2_929,6_] 20o4 2,810,955 17.5 3,028,295 17.?

Pan American Health Organization 2_216,320 15._ 2,1D6,621 13.1 2,2_,449 12.?

Regular 2,117,523 lq.7 2,029,839 12.5 2,179_193 12.5
Other

Grants and Other Contributions

to PAttO 53,0013 .q 53,0_ .3 53,000 .3

Special Malaria Fund q5,797 .3 23,782 .2 14,256 .1

World Health Organization 71313'70 5.0 704,335 k.4 781, 8_ q.5

Regular 713,370 5.0 _]tt m335 4.4 781,8_ 4.5
Technical A_sistance - - -

F. Increase to Assets - Total 501q75 .q 3J_,175 2.D 3hSlSO9 _ 2._._DD

Pan American Health Organization -Regular 4D, 475 _ .3 320,175 1..__9_ 329,609 1.9

World Health Or_fanization - Regular lO.III0 .l ..... 10, GOD .1 20.000 ,1

GRAND TOTAL lq, 399,942 ]/30.0 16,139,552 lO0.O 17_

· Less than .05 percent.
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TABLE III

SUMMARY OF MAJOR PROGRAMS BY ACTIVITIES
il -- I , I ill Ill ,

FUNDS
ii II ii

Table III summarizes the costs of activities

to be carried out under each major program. The

activities are shown as a percentage of the cost

of each major program.



_8/17 (E_.)
Page 11

TABLE III

SUMMARY OF MAJOR PROORAMS BY ACTIVITIES - ALL FUNDS

1962 - 1963 - 19_

1962 1963 196_

Program and Activity Amount Percent Amount Percent Amount Percent

$ $ $

Protection of Health

Planning and Execution 5,589,132 87.2 6,251,868 57.8 6,790,555 86.9
Development of Professional Personnel 336 m989 5.3 3hO,174 4.8 404 m576 5.2
Research 485,572 7.5 531 ,_89 7.4 620,846 7.9
IndirectPrcAT_umCosts ......

Total 6m411,693 100.0 7m123m531 100.0 7m815,977 100.0

Promotion of Health

Planning end Execution 2t728,420 65.5 3,O66mk92 64.9 3m068,562 62.8
Development of Professional Personnel 512,786 12.3 639,028 13.5 889,572 18.2
Resee_oh 924,190 22.2 lm020,479 21.6 928,313 19.0
Indirect ProET_un Costs ......

Total 4t165,396 1O0.O 4,725,999 1OO.O _t886,447 lO0.0

Education and Trainin6

Planning and Execution 604,086 71.7 756,657 65.9 820,103 63.6
Development of Professional Personnel 238,601 28.3 392,23_ 34.1 469,104 36.4
Research ......

Indirect Program Costs ......

Total 842,687 1OO.O ltl48,891 1OO.O 1,289m207 1OOoO

Govez_ln_ Bodies nd
Administrative Direction

Planning e_d Execution 579,563 19.8 577,16_ 20.5 598,32_ 19.8
Development of Professional Personnel ......
Research ......
Indirect Program Costs 2,350m127 80.2 2,233,792 79.5 2,_29,971 80°2

Total 2t929,69D 1DD.O 2,810,956 1D0.O 3,O28m295 1O0.O

Increase to Assets 5D,_76 330,175 349,609

GRANDTOTAL 14,399,942 16,139,552 17,369,535
- -- .... '! _ _ '! _ "i , r _ _ _ r
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TABLE IV
, I

DISTRIBUTION OF ACTIVITIES BY
I i i ILl I I Il J _ II

m I I I II

Table IV summarizes the costs of activities

by fund and by year. Each fund has a percentage

distribution of the total.
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TABLE IV

DISTRIBUTION OF ACTIVITIES BY FUND AND YEAR

1962 - 1963 - 1964

1962

Activity PAHO Regular PAHO Other WHO Regular WHO/TA Total - Ail Funds

s % s % s % s % s %

Planning and Execution 2,951,930 56.4 3,681,689 69.0 1,535,466 63.7 1,332,116 94.2 9,501,201 66.0
Development of Professional

Personnel 493,929 9.4 244,768 4.6 284,875 11.8 64,804 4.6 1,O88,376 7.5

Research 64,477 1.2 1,327t857 24.9 - - 17,428 1.2 1,409,762 9.8

Indirect Program Costs 1,729,664 33.0 80,920 1.5 590,019 24.5 - - 2,400,603 16.7

Total - 1962 5,240,000 100.0 5,335,234 100.0 2,410,360 100.0 1,414,348 100.0 14,399,942 100.0
..... , i ,. _ _ , L · =

1963

Activity PAHO Regular PARC Other WHO Regular WHO/TA Total = Ail Funds

s _ s % s _ s _ s %

Planning and Execution 3,256,429 54.4 4,124,177 70.7 1,714,677 66.0 1,556,898 90.5 10,652,181 66.0

Development of Professional
Personnel 755,109 12.6 174,528 3.0 297,581 11.5 144,718 8.4 1,371,436 8.5

Reseaz_h 75,894 1.2 1,457,686 25.0 - - 18,388 1.1 1,551,968 9.6

Indirect Program Costs 1,902,568 31.8 76,782 1.3 584,617 22.5 - - 2,563,967 15.9

Total - 1963 5,990,000 lOO.O 5,833,173 100.0 2,596,375 100.0 1,720,004 100.0 16,139,552 100.0

1964

Activity PAHO Regular PAHO Other WHO Regular WHO/TA Total - All 1;_nd8

s _ s % s _ s % s

Planning and Execution 3,436,483 52.4 4,609,505 73.1 1,774,992 61.7 1,456,564 89.4 11,277,544 64.9

Development of Professional

Personnel 980,740 15.0 201,215 3.2 427,479 14.9 153,818 9.5 1,763,252 10.2

Research 99,135 1.5 1,427,182 22.6 4,300 .1 18,5_2 1.1 1,549,159 8.9

Indirect Program Costs 2,043,642 31.1 67,256 1.1 668,682 23.3 - - 2,779,580 16.0

Total - 196_ 6,560,000 100.0 6,305,158 100.0 2,875,453 lO0.O 1,628,92_ 1_].0 17,369,535 100.0
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TABLE V
ii,,,

SUMMARY OF ESTIMATED EXP_DITURES BY FUNDS
! i _ iiiii . i iiii

AND OBJECT OF EXPENDITURE
i _ ii i i lUl i

Table V displays the budget by fund for

objects of expenditure. Costs associated with the

followmng are shown:

Personnel

Fellowships and Participants

Supplies and Equipment

Grants and Other

Increase to Assests

This display is without regard to program

distribution.
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TABLE V

SUMMARY OF ESTIMATED EXPENDITURES

BY FUND AND OBJECT OF EXPenDITURE

1962 - 1963 - 1964

1962

Object of Expenditure PAItO Regular PAItO Other WHO Re_tlar WHO/TA Total - All Funds

s % s % s % s % s %

Personnel Costs (including Travel) 4,025,274 76.8 4,050mB39 75.9 1,923,416 79.8 1,195,578 84.5 11,195,107 77.7

Pellovships and Participants 423,803 8.1 196,725 3.7 245,838 10.2 64,804 4.6 931,178 6.5

Supplies and Equipment 333,231 6.4 583t446 10.9 114,978 4.8 138,966 9.8 1,170,621 8.1
Orant8 and Other 417,216 8.0 504,22_ 9.5 116,128 4.8 15,000 1.1 1,052,568 7.3
Increase to Assets 48,,76 .7 - - 10,SOO .4 - - 50,476 .4

Total - 1962 5,240,000 100.0 5,335,234 100.0 2,410,360 100.8 1,414,3_8 100.0 lq,399,942 100.0
, _ · I ", _ 94 ' T '

1963

Object of Expenditure PAHO Regular PAHO Other WHO Regazlar WHO/TA Total - All hinds

s % s % s % s _ s %

Personnel Costs (includin8 Travel) 4,267,521 71.3 4,357,821 74.7 2,046,688 78.8 1,426,036 82.9 12,098,066 75.0
Fellowships and Participants 729,3_7 12.2 170,721 2.9 291,381 11.2 138,718 8.1 1,330,167 8.2
Supplies and Equipment _2,423 5.7 1,009,940 17.3 111,503 _,3 140m250 8.1 1,604,116 9.9
Orants and Other 330,53_ 5.5 294,691 5.1 1t6,803 5.3 15,000 .9 777,028 4.8

Increase to Assets 120,175 5.t - - 10,000 .4 - - 330,175 2.1

Total - 1963 5,_0,000 lOO.O 5,8tt,171 100.0 2,596,175 100.0 1,72[],00_ 100.0 16,139,552 100.0

1964

Object of Expenditure PAHO Re.lam PAItO Other WHO Regular WHO/TA Total - Ali Funds

s _ s % s % s % s

Personnel Coots (includtn8 Travel) 4,579,446 69.8 4,419,859 70.1 2,178,712 75.8 1,456,406 89.4 12,6_,443 7_.7

Fellovshtl_m and Participants 907,091 13.8 202,956 1.2 400,217 13.9 146,318 9.0 1,656t602 9.6
Supplies and Equipment 351,841 5.4 1,403,925 22.3 107,445 3.7 11,200 .7 1,874,41I 10.8
Grants and Other 392,011 6.0 278,418 4.4 169,0t9 5.9 15,000 .9 854,468 4.9
Increase to Assets 329,609 5.0 - - 20,000 .7 - - _9,609 2.0

Total - 196_ 6,560,000 lOO.O 6,305,158 100.0 2,875,451 100.0 1,628,924 100.0 17,369,515 lO0.O
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TABLE VI

S_Y OF MAJOR PROGRAMS BYiiii i iii

SUB-PROGRAMS AND ACTIVITY
, mi _

ALL FUNDS
_ ii il

Table VI consists of two parts and displays

the sub-programs to be carried out.

The first part consists of concise narratives

describing for each sub-program the present status

of the problem, the Organization's policy with regard

to it, and a summary of the projects for which funds

are budgeted. A sample statement on the tuberculosis

sub-program is displayed.

The second part of Table VI is a display of all

funds for sub-programs broken down by year and activity.

In addition, the percentage of each major

program and sub-program to the total budget is shown.
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TABLE VI
i i ,

EXAMPLE OF SUMMARY
i Ji !

,.ST;.T_U_:]_.T,'OF SUB-PRCGRA_LS

PART I
, i

TUBERCUI_SIS
i i

The introduction of drug therapy, particularly
isoniazid, has changed the public health approach to
the tuberculosis problem. Large-scale applications
egchemotherapy and chemoprophylaxis on an ambulatory
or domiciliary basis are leading to a considerable
lessening in the need for isolation of patients in
hospitals. The resulting reduction in the cost of
tuberculosis programs makes it economically possible
to extend them on a nation-wide scale to countries

so far unable to afford the high costs of extended
hospital construction and maintenance.

The Organization's services are in three main
areas: (1) training of national personnel in the
newer anti-tuberculosis techniques and procedures;
(2) surveys of the tuberculosis situation including
studies on trends, assessment of trained personnel
and resources for use in programs and evaluation
of needs and ways of meeting them; and (3) assistance
in pilot projects.

In 1962-63-64 funds are budgeted for specific
projects for cooperation with Argentina in its oper-
ation of a training center; with Guatemala and
Mexico in their control programs. In addition, full
time consultants are stationed in the Washington
Office, Guatemala City and Lima to advise other
countries in the Hemisphere.

A seminar on the application of the new tech-
niques in tuberculosis control will be held in 1963
for countries of South America and another for
countries in Middle America and the Caribbean Area
in 1964.
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SUM_RY OP MAJOR PRO

T o t & 1 Det&il 1962

pls,m4_ Development of
1 9 6 2 1 9 6 3 1 9 6 k end Profeesional Indirect

]b_tion Pe_l Heem_h C_ta

$ % $ _ s _ s $ s s

I. Protection of Health - Total 6_ _4.5 7]123f531 _4.1 7t815t977 _5.O 5.589.132 336f989 hOSfs/2 -

i. Co. mai,able l)iNsseo _t902.118 3_.0 51329t23V 33.0 5t876_118 33?8 ,.2kS.17? 168&369 ..k85a5/2 -

I. _nera/ 133,89D .9 111,099 .7 lkE,97D .8 133,890 - - -
2. Malaria 3,q35,666 23.9 3,6qT,93G 22.6 qtDO9,61O 23.1 3,186,86q 107'630 lk1'172 -
3. Smallpox 86,038 .6 60,127 .q 59,305 .3 8q,O38 2,000 - -

k. _berouloBt 8 131,2h8 .9 167,883 1.2 175,711 1.0 112,9k8 16,1100 - -
5. Leprosy 100,821 .7 120,876 .7 79,k21 .5 93,321 7,500 - -
6. _ol_tooeo l13,hk2 .8 129,8_ .8 122,k22 .7 l13,qq2 - - -
7. ?_mosoo 325,369 2.2 362,]187 2.2 386,12'/ 2.2 2q8 ,t4'7'7 1,id30 ?5%92 -
8. Foot-snd-/(outh Dtoeue 537,608 3.7 670,000 h.2 652,3:30 q.9 2q7,q97 21,q03 268,908 -
9. Other 37,836 .3 39,096 .2 k5,822 .3 27,700 10,136 - -

B. Envt_tal Health 1,509,5/5 10.5 1.7_,29_ 11.1 1.9319.859 11.2 1.3kOog55 168t6.20 - -

11. Gimeral #30,325 3.D #?#,k_q 2.9 527,71q 3.D T/l, 325 59 ,DO0 - -
12. V&ter Supply 728,133 5.O 90_,D97 5.6 lp018,,58 5.9 618,513 109,620 - -
13. iodes ?_ Ered/o&tt_ 32%198 2.3 3_5,396 2.2 301,758 1.8 3_,198 - - -
Iq. _ng 26,919 .2 70,357 .# 91,929 .5 26,919 - - -

Il. P2_tt_ off Health - Total ,,165.396 28f_ _f725m999 29.} _fBSgt_7 28.2 2,729._20 5121786 92_.190

i. General Servtoem 2,k91,D66 17.3 2,665.610 16..6 2,842._51 16.q 1.730,30'/ k0km2_k 356,515 -

21. _ral Public Health 1,207,915 8., 1,26qt_75 7.9 1,509,h?0 8.7 7';2,590 30_,910 130,,15 -
22. l{_umml_ 373,533 2.6 36"?,823 2.3 3'75,SN53 2.2 321,7q3 51,7§{3 -
23. Laboratory 16_,136 1.1 26_,969 1.6 293,533 1.7 I_,kll 19,725
2k. Health Education 123,957 .9 l17m7L9 .7 1"6,073 .6 1_m357 16,6[X]
25. Static,los 5_5,767 3.8 581,506 3.6 ,63,585 2.7 315,Fli7 ,,DO0 226'100 -
26. Administrative Methods 75,758 .5 q8,618 .3 53,72'7 .3 68,539 7,219

B. 8pooifio Program 1,bWq,3_] 11.6 2,060,389 12,9 2.0q3,996 ll t.8 998t113 108t5_2 _7t675 -

31. _d_ternal &nd Child Health _q5,k27 1.7 29ORBY7 1.6 292,9';8 1.7 160,219 ,,3130 90t909 -
32. _ut ri,ion 85/,2ql 6.D 1,D6,,57_ 6.6 1,152,76k 6.6 361,er?q 6,600 _86,767 -

33. M_tal Health 5(],778 03 54,120 ..3 32,b"Tk .2 26t7Q'; 2q,071 - -
3h. D_mtal Health 65,663 .5 q5,587 o3 51,991 .3 k5,292 20,571 - -
35. Hed/ologioal Health 61,584 .6 98,282 .6 102,_98 .6 6_,386 17,200 - -
]16. 0COUl:mttmurl Rea/th 150,kkl 1.O 229,986 1.k. 126t20h .7 lkk,lkl 6,1100 - -
37. Food aad Drug qgt76f_ .3 25,10(] .2 2_tDO0 .2 k5,_6_ _,3_3 - -
3e. Hedtcal C&re 15_,732 1.1 i%h,103 1.5 253,1187 1.5 138,832 15,900 - -
]9. Chronio Diseases 18,500 .1 7t800 # 7m800 . 11,200 '7,300 - -

III. Eduoattc_ and Trainin_ - Total 8_2f587 5.9 1,1_6,891 3_1 1,289,207 7._ 60qf(]86 2_8l_1 - -

_1. Public Health 169,923 1.2 235,673 1.# 231,035 1.3 126,q23 _3,50D - -
_2. Nodi ,in, 173,1_ 1.2 250,597 1,5 292,67? 1.7 120,186 52,95_ - -

"3. lur_in_ 357,856 2.5 q65,5q8 2.9 528 ,k08 3.0 2850056 72,800 - -
_. San/ts, tan 11,700 .1 12,90G .1 5/,_19 .3 7 ,/_I]G ,,300 - -
qB, Veterins_ Nedicin® 17,860 .1 61,631 .k ,5,1_9 .3 9,260 8,6(i] - -

_6. Dentistry 30,581 .2 28,709 .2 50 ,k29 .3 1,DOD 29,561 -
/47. Bt,st&tiS'tee 61,631 .6 93,633 .6 8_,1 fi° 05 _,761 26,670 -

IV. G_vern/n_ Bodl®o and AdB/nta-

tz_tive Directt o_ ' ?ora/ 2,929,691] 20.3 2,610.956 17,,,b 3.028,295 Z?.q 579.563 - 2,350t127

51. Governing Bodies _13,219 2.8 265t076 1.5 309,340 1.8 - - q13,219
52. Exeoutlve ami

Teohntoal Dtreotton 37D,9_ 2.6 370,915 2.3 ]65,963 2.1 - - - 370,9,_
53. Adm4-tetrative Service8 1,067,9_1 7.q 1,083,0_2 6.7 lm1_],980 6.5 - - - 1,116'7,9"1

5_. Genera/ gxpensea 373,956 2.6 q11,552 2o6 ;4980023 2.8 - - 373m956
55. _ Serve,os 703,630 ".9 700,369 k.3 723,989 q.2 579;563 - - 12,,067

V. Inc_s_ to Aooet8 - Total 501,76 .k 33_a175 2.1 _9t609 2_0 - - - 5Oik7,6 ' .,

GRAND TOTal, 1_,_,9,2 10_.O 16,139,552 100.0 17,]69,535 10_.O 9,501,201 1,_8,376 I,_09,762 2,k0_,603
..

* Less than .05 per oent.
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' . 61251 j868 ]_.OI l?k 5311489 - _ 6,790,555 4041596 620 IBZ,5 -

- h .61'7.197 180t 551 5,311489 - 5,0551812 199 I460 6201846 -

- 111,09g - 146,9.70 - - 1
3,445,526 g3_3z_3 109'061 105:004 2' - 3,81k,?06 58,3_]

- 58,027 2, Inn - 44, lO5 15,200 - - 3
- 151,863 36,020 - 136,251 3g,460 - - 4
- g2 t103 28,773 - - 67,201 12,220 - - 5
- 126,2_9 3,600 - - 118,817 3,6D5 - 6
- 27'72185g 2, inn 87 ,_28 - 279, gs0 16,500 89:6?? - 7
- 320,385 14,615 335,0nn - 411,550 14,615 426,165 - 8

39,096 - - - 36,262 9,560 - - 9

116_1671 1591623 - - lt73417_3 2051116 - - B

- ko3,a3g ?0,605 - - _2h,816 102,B?B - - 11
- 835 t 1Bg 68,908 - gib ,020 100,438 - - 12
- 3z_,696 'Tnn - - 301,758 - - - 13
- 58,94'7 lg ,410 - - gO, 129 1 ,SGD - - 14

- . 310661492 6391028 1.020.47g - 3,[]68,562 88g1572 9281313 - II

' 1189914_ 46g1372 296 IBD_ - 2.02'7,149 6.3813D6 1761996 ' A

- 823,418 3'76,111 65,446 - 883,705 551,331 74,434 - 21
- 3_?,902 lgt921 - - 352,588 23,3?5 - - 22
- 220,229 6_,'ThO - - 238,533 55t000 - - 23
- 117,719 - .

.3_1,5/_8 8,61_ 2312358 - 146,073 - - 24' 352,523 8,600 102_562 - 25
- 48,618 - - . 53,727 - - . 26

- 1t1671058 1691656 723!6?5 - 1![]41!413 251!266 751!317 - B

- 196,882 12 ,goo BI ,055 - 201 ,g92 12 tgnn 78,086 31
hl]O,15_ 21,BDO 642_620 _JSt_ 83t826 673t231 - 32

- 4g,820 4,300 - . 24,D'74 8,600 33
26 ,?8'7 18 ,BOO - - 31,3U 201680 -

- '70,012 28,270 - . '74,388 28,110 - 35

- 14,4nn lO,700 - - 13,300 lO,TDO - - 37
- 215,103 29_OO13 - . 217,g37 35,150 - - 38
- 4,8nn 3_nnO - - 4,8[_ 3,Onn - - 39

- 7561657 392_23_ - - 820m103 469110_ - - 17I

- 156_817 78,856 - - 1'76,654 .54t381 - - 41
- 165,105 851492 - - 182,010 1101667 - - 42
- 335,402 130,146 - - 3?6,310 152,098 - . 43
- 7,k00 5150[] - - ?,kO0 50,019 - -
- 29,710 31,921 - - 32,23g 12,gOO - . 45
- 5,200 23t._]_ - - _'t [_[] 46,229 - - _5
' 5'7t023 36, BI/] - - 4I, 290 42,81D - 47

1358m127 5771164 ' - 212331_92 .. 598132_ - - 2,429,9'71 IV

_13,21g - - - 245,078 - - - 309,_n 51

370,g44 - - 370,915' ' - - 365,963 52
,067,9_1 - 1,083,D_2 - - 1,1_OtgBO 53373,956
124,067 577:16_ ' #11t552 -123 t 205 598_324 - 498,023 5_' - - 125,665 55

501476 . . _ ..330m175 - _91609

1+00,603 10,652,181 1,371,4_6 1,551,968 2,563,967 11,277,5_4 1,763,252 1,5_g,159 2,T79m580
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TABLE VII
Il _ iiiiu i iii

D!STR!BUTION ,OF PERSONAL SF,RVICES ,

FELLOWSHIPS AND pARTICIpANTS BY

PROGRAM AND YEAR

Table VII carries the analysis of the budget

as a whole to a conclusion by displaying major

programs and sub-programs in the following detail:

Number of professional posts

Number of local posts

Number of short-term consultant months

Number of academic (long) fellowships

Number of short fellowships

Number of participants in conferences
and seminars.
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?AN3 VII

DISTI_BUTIOll OF PgR_AL SERVICES, F!_HIm, AMDPARTICXPAI_a

BY P_OGRAMAND Y_AR - ALL FmfD9

1962 1963 196k

!lmlber Number ]hmber

of Poatm Fmllow.hApe of Pomtl Flllow_hilm of Poatl Fellmeship
Patti el- _O Pm_tt oi- _T_ Partier -

Progrma Prof. Local Mo_. Long Short pants Prof. lmoal Koe. Lceg Short peate l_f. Local _oa. _ Short pants

Proteotion of Health - ?oral 289 1aa lk6 k6 kl 71 303 179 168 k4 68 ?1 _ 1.._ _ _._ .9_... lll

A. Co_mvaloabla Dtseuem 221 167 kk _ 26 - 222 166 _ 28 _ ff_5 21.___8_? k9 _ 21 7k

Odmeral 6 2 - 5 2 6 3 -

Smallpox k 1 2 , - k 1 2 , 2 I 5 ]O

Tl_lp_ellllat Olel iq . -- 2 - 6 - 2 * 6 il 2
Zooa... ,2 q2 ; - 1 - 13 q2 2 - ; - 13 kl 6 ; I ;
Foot -and -Nouth Dtmeue 16 9g - 10 - 19 ,07 - 7 21 109 -- 9
Ot_r 2 5 , 2 q * xO 16

B. _vtrormental Senitattoa 68 ,3 ,02 12 ,5 73 8, ,3 130 ,6 _2 15 _.__ _ _ _ 6_ 3V

Oenerltl 33 9 ,3 10 9 - 35 9 15 15 5 - 35 9 19 15 6 25
Water Supply Iq 2 89 2 6 73 2q 2 103 , 36 - 2q 2 13, 1 5] 12
Aedem _ grmttoatta_ 20 .... 20 6 - ' 16 q -

promotion off Health . Total 173 ,33 167 69 95 1_5 ,82 ,39 175 1,5 kS 10(3 1ak 139 221 1_ 90

A. General 9e_r_oe. 21Y_ 30 ,22 56 99 ,05 ,12 30 96 _._ _§ 30 !!q _. l..1._ _ 65

General I_Lbl:Lo aealta q, 12 88 51 ,7 50 k2 ,2 3g 79 22 -- kk 12 _g 92 6]
N,_--.i,_ 29 a ,2 - 6o 2o _2 e 2 2 - _ 32 e 2 2 - 2,,
_.borator_ 5 , 20 _ 2 - _ 2 29 x3 _ - 7 1 2s ,2 2
Health Eduoatt cm 6 1 2 - - 20 7 ' - - - 7 1 2 - 20
Stati.t,o. 22 7 1 - 22 9 2 2 - 22 9 2 2
Admln/et ratlve Nethodl k 1 - 15 2 1 _ . - 2 1 k . . .

B..._l_ctfio Pro_ra_ 66 ,03 _5 13 ,6 30 90 ,09 99 21 20 70 70 10g 10k _ 25 _,

Pa_ternal and ChA,d Health q 1 - - , 5 , 6 3 5 1 6 3
,u,_t,._ ,,'7 9,, ,_ 2 _o ,o_ ,2 :_ - 50 ].03 ,_ l_ , 2,o

Radiological Health 2 , 6 q - - 2 2 7 2 - 2q 2 2 9 I - 2q

.._,oal_ . i 6 _ ; ,; [ 2_ 7 - ,; [ 2q . , -
Cb-.xm/aDieeaeel - ? 1 2 - - 3 2 . - - 3 - 2

_aqoation and _raSn_ - ?oral _3 6 53 _5 ,0 _e Ia S 6__2__ 5_ _ _ _e - _ _-A. _ 6_._! §2. , as ,,,

Pub, to Health 5 3 lq 6 ,O - 5 3 lB 8 g _ 5 3 20 8 11
Nedlcine 5 , 23 7 ,2 - 9 , 29 16 8 -- 6 I k3 17 20
Ilure_J_ 22 1 2 1# 2 20 2q 1 6 22 2 39 25 , Iq 30 5 20
9anitatlcm k 1 - - - q , , - - - ,2 1 ,
Veterinary Re_ o_e - 6 2 - ' 8 2 25 ' O

,,o,tat,,t,,,, ' - _ ,5 - ' - 2 _ 20 - , - 2 6 7,

O.overnin_ Bed:tee and
Adsttnietrative Direotloll - Total _ 161 - - 88 157 .... ..88 160 ....

_overning Bedims 13 9 - - 13 9 .... l_ 9 ....
g_ecuttve mad ?eobaloal D&reotioa II lO - - - I1 lO .... I1 XO ....
Admtnllt retire _e/_loel ql 1[]9 - - ql 105 .... kl 108 - -_ - -
Genera/ gxpenlet .............- - -
Proaram Servtoe, 23 33 - - - 23 33 .... 23 33 ....

X!tOl*_lala to Aleetl ..... ' .....

ORUrD _AL 583 _80 366 150 196 26_ 611 q8l q12 2lk 157 269 609 q85 53k 263 23] 265


