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Topic 7: METHOD OF PREPARATION OF BUDGET_ , _ , ,,,,,,, - ....

In Resolution II_ paragraph 3, of the 25th Meeting of the
Executive Cc_ittee, the Director was requested "to continue to study
means of impr_ing the presentation of the budget estimates md to report
my f_ther suggestions to a fut_e meeting of the Executive Committee."

In his continued efforts to present the budget doc_ent in a
clem, concise, _d effective zm_er, the Director wishes to introduce a
modification in the schedules, as approved by the Executive Committee in
p_agraph 2-e of the s_e resolution.

It is proposed that the schedules be rearr_ged _ order to
group the activities of the PASO on the left side of the page and those
finsmced through WHO on the right side.

Previous budget doc_ents did not reflect clearly this distinction
between f_ds of the two Orgsnizations.

Armex I is a s_np!e of the re_rmlgmnent proposed by the Director
to accmplish this distinction.

The Director feels that such a modification _11 improve the
lo,at of the budget doc_ent, in order to reflect clearly the activities
pla_ed with the regul_ budget of the PASO and with other f_ds which _e
act_lly _der the administrative control of the PASB. ..OtherF_ds" will
include the Special Malaria Fund, the P_ Americ_ F0ot-_d-Mouth Disease
Center, the INCAP, _d grants assigned to the Org_ization for specific
P_Peses.

The colmm heretofore cmrried in the schedules under the heading

"Other Extra Budgetary Finds" will be eliminated. The infor_mtion regardin_
UNICEF contribution to activities _dertaken in the Reglon of the Am_icas
_d/l, in the fut_e, be p_ted as an __ to the budget documant.
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The two columns at the right, headed World Health Organization,
are intended tO group together activities planned in the Region of the
Americas from _e WHO regular budget and those from Technical Assistance
funds adn_nistered by WHO and allotted to the PASB/WHO.

In view of the simplification that will derive from the proposed
changes, the Executive Committee may wish to consider a resolution along
the following lines.

Propos ed Resolut±on

The Executive Committee,

Having considered the proposal of the Director to rearrange the
schedules of the budget document in order to separate more distinctly
activities planned to be financed from various sources of funds;

Being of the opinion that the format recommended by the Director
will accomplish this purpose in a clear and concise manner; and

Considering further that the proposed change does not affect the
basic principles in the form of presentation as reeo_,ended in the past
by the governing bodies,

RESOLVES:

1. To approve the changes recommended by the Director in the form
of presentation of the budget document.

2. To make these changes effective with the presentation of the
1259 budget of the Organization.
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