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Financial Report of the Director for the year -
1l Jwmary - 31 December 1953

The financial statements of the Pan American Sanitary Bureau are
presented herewith together with the report of the Extermal Auditor.

The principal statements are as follovs:

(1) Statement of Appropriations, Ctligations and Unobligatea
Baelances of Appropriations for the year 1953
(Exhibit I).

(2) Statement of Income, Expenditures and Surplus for cthe
year 1953 (Exhibit II).

(3) Statement of Assets and Liabilitiea as at 31 December
1953 (Exhibit III). ,

Statement of ations, Oblizgations and Uhobliggted ﬁslances for
The year 1953 Eﬁﬁ’e 1.

Against the appropriation of $2,060,000 an amount of $1,924,110 has
heen obligated leaving an unexpended-balance of $135,890 or 6.,6% as
compared to $223,942 or 11.3% in 1952, Details of obligations incurred
are given in the attachment to this report. It will be noted that no
transfer between parts in the budget hes t aken place in 1953,

Statement of Income, Expenditures and Surplus for the year 1953 (Exhibit II),

Total cash income amounted to $2,083,910 representing the following:
(1) Collection of Quotas on behalf of

Member States for 1953 | $ 1,743,702
(2) Collection of Quotas on behalf of

Member States for Previous Years 260,383
(3) Collsction of Quotas on behalf of ,

Non-Sel f-Governing Territories L,647
(4) Miscellaneous Income 60,390

(5) Umsed balances of Obligations, Refunds,
etc., relating to previous years 1k, 76&

The greater part of Miscellaneous Income represents the 3% charge
amounting to $34,199 collected for Procurement Services of equipment
and supplies on behalf of government agencies and institutions, etc., as
canpared to $80,055 in 1952,
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The reason for the decrease in income in 1953 is explained under
Paragraph It in the report of the External Auditor. Interest earned
during 1953 smounted to $19,132 against $25,346 in 1952, Other
Miscellansous Income, ss detailed in Exhidbit 1I, amounted to $7,059,

Unused balances of obligrtions, refunds, etec., relating to pre-
vious years smounted to $1),788 and should, in accordance with the
I'inancial Regulations of the Bureau, be credited to the Working
Capital Pund, However, as explainsd in Paragraph 19 in the report
of ths Externsl Auditor, the fund has been established at the level
of $1,200,000 as resolved st the VII Weeting of the Directing Councii
ard, thersfore, any cash surplue is to be carried to a Special Fund
at the disposal of the Directing Council,

sxpe nditures

Expenditures against the 1953 budget amounted to $1,924,110, Out-
side the budgeted expenditures is an amount of $15,710 representing
adjuetment of funds in Cruseiros, Explanation of this asount is given
in Paragraph 6 of the report of the External Auditor,

The total funds expended by the Bureau in 1952 and 1953, as shown
ip Paragraph 3 of the report of the External Auditor, were $§5,192,707
and §$),043,702, respectively, including expenditures for purchases for
governments, and for the AFTOSA and INCAP programs,

It may also be mentioned that in addition to these funds, the funds
expanded in respect of the Regional Office of the Americas of the Werld
Health Organisation were as follows:

1952 1983
$ $
WHO/Regular 327,141 900,787
WHO/UNI CEF 23,173 8,135
WHO/TAP 822,021 859,52
1,672,335 - 1,768,448

Thus, the funds spent by the Pan Americsn Sanitary Buresu for the com-
bined PASB/WHO progrsm, for government purchases, and for Special Projects
altogether amounted to: ‘

1:5? __1.%22_

PASH $,192,707 h,043,702
WHO 1,672,335 1,768,L48

6,865,0u2 5,812,150
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Surglus

The excess of income over expenditures amounting to
41)J;,089 hae been transferred to a Special Fund at the disposal
of the Directing Council, and is subject to a separate report
with recommendations as to the utiljization of this amount.

Statement of Assets and Liabilities (Exhibit. ITII)

The statement is divided in five parts, viz:

(1) General Fund

(2) Working Capital Fund

(3} Special Funds

(k) Trust Funds

(5) Technical Assistance = Organization of American
States

The first three represents the Pan American Sanitery bBureau's
own. funds while the two others are held in trust for purposes
indicatz¢ in the financial statements,

From Exhibit ITI iv will be noted that the Hureau's ligquid
funds were as followss

(1) General Furd ~ Cash in Banks and on hand $ 176,34
(2) Working Capital Fund

Cash in Banks $ 780,000

Investments k20,000 1,200,000
(3) Special Funds - Cash in Banka 3,792
(L} Trust Funds ~ Cash in Banks 322,287

(5) Technicel Assistance = QAS
Cash in Banks W7,907 .

Tot al 2=C68 ‘330

Certificates of Indebtedness amounting to $850,000 matured late
in December and is the reason for the relatively small amount of
investments. However, an amount of $900,000 was reinvested early
ir January 195) in US Treasury Certificates of Indebtedness.
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Appropriations for Unbuageted Expenditures

By resolution of the VI Meeting of the pirecting Council an
amount of $306,000 was appropriated as follows:

(1) Building Alterations $ 135,180

(2) Translation and Publication of a
Book on Public Health Administration - 10,900

(3) Smallpox Eradication 75,000
() Fellowships 8k,920
506 !ooo

It will be seen from Bchedule D that the fnllowing amounts
are still wnobligated:

(1) Building Alterations o § 15,076
(2) Translation and Publication of &
Book on Public Heelth Administration 815
(3) Smallipox Bradication 63,874
(4) Pellowships -
79,765

The improvements to the buildings in wWashington are being
carried out as planned, The plans for the utilization of the
balance is explained in the Report of the Permanent Subcommittee
on Puildings and Installation. ,

Asg to the translation and publication of Public Health
Administration Books, a mmall balance of $815 remains unobligated
at 31 December 1953, This balance will be utilized for forwarding
charges in comnection with the distribution of the complimentary
copies,

of the amount of $75,000 for the purpose of Smallpox Eradi-
cation, an amount of $5,961 has been expended for suprlies and
equipment, and an amonnt of $5,165 for the salary and travel expenses
for a Consultant, The remaining unobligated balance of $63,874
will ba utilized as needed,
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The unobligeted balance of $4,22Li,37 of the amount
appropriated for Fellowships is included in the 1953 Surplus
of $1ik,089 placed at the disposal of the Directing Council,
in view of the fact that Fellowships for 1953 only were to
* @ expended from this appropriation,

Respectfully gubmitted-
/7

fred L, S /
Cirector

N
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SUMMARY OF OBLICATIONS INCURRED IN
RESPECT OF THE BUDGET FCR THE YEAR
1 JANUARY - 31 DECEMBER 1553

PART I
PAN AMERICAN SANITARY ORGANIZATION

Luiquidated Unliquidated Total
$ $ $
Conference Section Personnel
Office of the Conference Chief hh,933;37 1h2.94 h5,076.31
Translating Unit 35,102.35 -w 35,102435
80,035.72 142,94 80,178 .66
Organisational Mestings
Meeting of the Directing Council  19,258.41 933,00  20,191.l1
Meetings of the Executive '
Committee 18,901 .54 -om 18,901 5L
38,159495 933,00 39,092.95
M.trhtion Grant 616000 bl 616000

TOTAL PART I 118 !811.67 1!075.9!; 119 !887.61
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SUMMARY OF OBLIGATIONS INCURRED IN
RESPECT OF THE BUDGET FCR THE YEAR
1 JANUARY - 31 DECEMBER 1953

PART II

PAN AMERICAN SANITARY BUREAU ~ HEADQUARTERS

Iiquidated Unliquidated Total

$ $ $
Executive Office
Office of the Directar 68,307.87 o= 68,307487
Office of Public Information 15,145.00 74.50 15,219.51
Unit of Coordination 65600400 me= 6,600,400
Library 30,1L9.75 1,590643 31,7L0.18
Editorial Office 54,315.31 =e= 54,315.,31
Travel - Exscutive Office 6,788495 300.2l 7,089.19

~ 181,306.89 1,965.17 183,272.06
Division of Education and Training
Office of the Chief 8,707.23 o=  8,707.23
Fellowships Branch 11,218472 wew 11,218,472
Professional Education Branch 26,863.37 100,95 26,96L.32
Travel - Division of Education and
Training 11,770-51 13,70 11,78!;-21
58,559.83 114,65 58,67h.l8
Division of Public Health
Office of the Chief 13,171.89 e~ 13,171.89
Health Promotion Branch 17,659478 we= 17,659.78
Comrmnicsble Diseases Branch 81,175.95 me= 81,175.95
Environmental Sanitation Branch 12,600.96 51,62 12,652.58
Travel - Division of Public Health 23,058,452 35471 23,k13.23

147,667410 Lo6.33 18,073.43




Division of Administration

office of the Chief

Legal Office

Supply Office

Admini strative Management and
Personnel Branch

Budget and Finance Branch
General Services
Travel -~ Division of Administration

Common Services - Headquarters

Space and Equipment Services
Other Services

Supplies and Materials

Fixed Charges and Claims
Acquisition of Capital Assets
Hospitality

Repatriation Grant

External Audit

TOTAL PART II

]

Page 8

Liquidated Unliquidated Total
' 3 s

25,336036 had Jad 25’336.%
2;587050 bal _tad 2’587050
52,6972 15.00 52,UBLeT9
2h,868.67 bl Lo 2&,868 067
66 ,762 . 73 =™ &, 762073
130,090,413 we= 130,090.13
6;791 016 had_ 6) 791 0156
308,90646L 15,00 308,921.6)4
20,971.53 3,838.97 2L,810.50
21,559 .61 1,403.05 22,962.66
14,078.48 83447 1k4,912495
497488 69,500,00 69,997.88
6,65.27 276,35 6,7h1.62
2w ° 28 bad Lo 203 .28
12 ,108 000 bd 2oud 12,108 000
bt Jod h: hOOQOO h;hOOoOO
75,889,405 80,252.8Y 156,111 .89
772,329.51 82,753.99 855,083.50
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SUMMARY OF OBLIGATIONS INCURRED IN
RESPECT OF THE BUDGET FOR THE YEAR
1 JANUARY - 31 DECEMBER 1953

PART III
PAN AMERICAN SANITARY BUREAU - FIELD AND OTHER PROGRAMS

Liquidated  Unliquidated Total
$ $ $
Zons Offices
Jamaica Field Office 19,320.37 2,558.26 21,878.63
El Paso Field Office 18,322.20 9L3.82 19,266.02
Mexico (Zone II) 57,667031 h’092028 61,?59059
Lima (Zone IV) 89,207.69 3,035.,17 92,242.86
Rio de Janeiro (Zone V) 49,212,21 661425 L9,873.46
Buenos Aires (Zone VI) 77,643.30  10,360.,53 88,003.83
Hospitality -Above Offices 957,50 350,54 1,308.0kL
408,937,472 24,872.72 L33,810.4k
Cmmf.q Prg;rm
Insect Control h3,026.h0 lh,205065 57’232005
Venereal Diseases 58,902,70 3,600463 62,503.33
Endemo~-Epidemic Diseases 92,345.62 21,405.07 113,750.69
Public Health Administration 29,589.4y  82,830.76 112,420.20
Nnrsing 6,809.88 12,7&000 19,509.88
Health Education of the Public 7,798.18 33.33 7,831,51
Maternal and child Health 1,6L2.49 1,245.35 2,887.8L
Environmental Sanitation Ly, 364,65 3,983.49 8,38.14
251,747.63 140,582.33 392,329.96
Repatriation Grant 22,404.00 -om 22,404 00
Publications of the PASB
Special Publications 2,867.66  10,630.75 13,l98.11
PASB Bulletin 22,132.62 5,939410 28,3M.72
Bpidemiology Repert 1,053.37 8445 1,061.82
Aldis Jm 1,52101‘0 -y 1)52‘--1‘0
27,875.05  16,578.30 bk, k53,35
TOTAL PART III 710,964.40 182,033.35 892,997,175
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SUMMARY OF OBLIGATIONS INCURRED IN
RESPECT OF THE BUDGET FOR THE YEAR
1 JANUARY - 31 DECEMBER 1953

PART IV

PAN AMERICAN SANITARY BUREAU - OTHER EXPENDITURES

Liquidated Unliquidated Total

$ $ $
Building Loan Amortisation 29,271.54 o=  29,271.54
Terminal Leave 26,103.,13 766,94 26,870.07
TOTAL PART IV 55,3The67 766,94 56,141.61
TOTAL ALL PARTS 1,657,480.25 266,630.22 1,924.110.47
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SUMMARY OF 1953 EXPENDITURES BY OBJECT GROUPS

' ' Pan American Sanit Bureau '

'Pan American ! Head- TTileld ang T Other '

' Sanitary ' Quarters ' Other ‘'Expendi- '

'Organization ! ! Programs ' tures !

' PARTI .  PART IT , PART IIT , PARTIV  , Total

) 1 1 [ o

, $ , $ : $ . $ . $
Personal Services | 78,261.79 | 553,2ll.ls | 317,97h.39, 26,870.07 |  976,3L7469
Personal Allowances ' 12,080.68 |  95,239.28 | 91,723.39, ~e= | 199,0L3.35
Travel | 17,4238L | L9,078409 | 118,509.81) -e= ! 185,011.74
Space and Equipment | ; : ’. :

Services ' 1,720.09 | 2,83L85 | 15,697.62! me- | 12,253.56
Other Services D 1,878 | 29,978.37 | L0,28L.3 - : TL,LL7.58
Supplies and Material'  9,162.55 ' 21,687.65 ' 66,440.40! = ' 97,290.60

1 1 1 1§ ]
Fixed Charges and ' ' 1 1 '
claiﬂs ! had Tad ' 69 ,997 088 | 12’8).]2.21 ' bl S d J 82,8h0.09
1 ] 1 ! 1
Grants and Contracted! ' ' ' '
Technical Services ! .= ! ae= ' 201,983.51¢ = 1 201,983.51
1 [} ] ] |
Acquisition of ' ' ' ! '
Capital Assets ' 52,88 ¢t 11,025.94 ' 27,5l1.99! = ! 38,620.61
' [ 1 ] |
Loan Amortization ! .y ! .- ! ces 1 29,27T1.54 ' 29,271.54
! : r 1
$ ]
1 ]

TOTAL

119 ’887 061

' t
855 ,CB3050 1 892,99707S|

]
56,141 .61 1+ 1,924,110.47
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FINANCIAL STATEMENTS FOR THE YEAR

1953



-STATEMENT OF APPROPRIATIONS, OBLIGATIONS INCURRED AND UNOBLIGATED
BALANCE OF APPROPRIATIONS FCR THE YEAR 1953

Obligations Incurred

[} [] ]
' ] 1]
] ' [}
Part of! ! ' ' ! ' Unobhligated
the ! ! Appropriated by the ' Liquidated by ! ' ! Balance of
Budget ' Purpose of Appropriation ' Directing Council ' Disbursements ' Unliquidated ' Total t Appropriations
] ] 1 1 1 )
g 1 [ 3 1 3 1 3 1 $ T [ 3
] ] ] t ] ]
I 'Pan American Sanitary ! ! ' ! '
'Organization ' 1Lk4,657.00 ' 118,811.67 ' 1,075.94 ' 119,887.61 ' 24,769.39
] 1 1 t t t
II 'Pan American Sanitary ' ! ' ! '
'Buresu - Headquarters : 9111,&38000 : 772,329051 " 82,753-99 : 855,%3.50 : S9,35h050
III 'Pan American Sanitary ! ! ' ! '
‘Bureau- Field and Other ! ! ! ' v -
'Programs ' 930,905.00 *  710,96L.k0 v 182,033.35 ' 892,997.75 ' 37,907.25
| ] ] ] ! [}
Iv 'Pan American Sanitary ' ' ' ' '
'‘Burean - Other Expenditures'  70,000.00 v 55,37L.67 ' 766 .94 ' 56,1l1.61 * 13,858.39
L} ' | | ' t [}
[] ] [ ] 1
TOTAL ' 2,060,000.00 ' 1,657,80.25 ' 266,630.22 '1,92L,110.47 * 135,889.53
For the Director, The above statement has been examined in
Pan AmArican Sanitary Bureau accordance with my directions. I have obtained
. all the information and explanation I have s
required, and I certify, as a result of the :
éé derer— audit, that, in my opinion the above statement
Harry A. is correct subject to the observations in = &%
Chief, sion of Administration my report. a

A

-

Uno Brunskog -’
External Auditor
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- Exhibit IT
]
STATEMENT OF INCOME, EXPENDITURES
AND SURPLUS FOR THE YEAR 1953
Income
Contributions from Member States:
Amounts collected in respect of the 1953 Assessments $ 1,743,700.62
Amounts collected in respect of arrears for previous years 260,383.30
Contributions on behalf of Non Self-Governing Territories:
Amounts collected in respect of the 1953 Assessments L 647,00
Miscellaneous Income:
3% Procurement Charge $ 3L,199.29
Interest Earned 19,132.45
Sale of old Capital Assets L,768.83
Sale of Publications 355.20
UeSe Public Health Service:
Contribution for administration of
Onchocerciasis Project 1,582.,00
Sundries 351,97 60,389, Tk
Umused balances of obligations, etc.:
Unused budgetary provisions for 1951 5,321,90
Credits against previous years expenditures 5,242,02
Unused balance of reserve for 1953 fellow-
ships, appropriated by Resolution of the
VI Meeting of the Directing Council Li,221.37 14,788.29
$2,083,909.95
Expenditures
Obligations Incurred 1,924,110.47
Adjustment of funds in Cruzeiros due to
devaluation 15,710.35 1,939,820.82
Surplus
Excess of Income over Expenditures $ 1&14‘089.13
(Carried to Special Funds at disposal of the
Directing Council)
For the Director, The above statement has been examined in
Pan dmerican Sanitary Bureau accordance with my directionse I have

obtained all the information and explana=
tions that I have required, and I certify,

/ as & result of the sudit, that, in my
é / W opinion the above statement is ocorrect
Harry A. subject to the oblmauom in my report.
Chief, Diyision or Administration “
e

BExternal Auditor




Contribution Receivable {rom Member States
(Scheaule A)
less: Reserves for non-collected Contri-
butions

Contrisutions Recejvatle on behalf of Non
Self-Joverning Territories
(Scheaule A)
Less: Heserves for non-collected Contri-
butionsg

atcounts Receivahle:
Gover:perts, Instituticns anc lnaivadusls
or. account of procurements
(Cenecule &)
Zarlc Health Organitation
sunws, L2otors
Interes: accrued

Capil assets:
Builcangs in eashangtlon
Less: iquty in pu.lcings

Cazr in banks and on Hanc:
U.7. Collar Currency
Gtler lurrencies

Cast 1r Banks
Investannts Schedule C)

Cash in “anks

Casr i nanks

Cash in Banks:
U.t, Collar Currency
Uther (wrrencles

Accounts Receivable:

Ust. Department of Agriculture
Sungry

Yor the Director,
Pan Senitary bureas

(Al tveer

Chief, Digision. of Adxinistrution

87 Tuden T OF ASSeT ANL LIABDLITILS A3 AT 31 LuC.hiak 195)

LUBILITIEY
GEELXRAL FUMD
Contridbution from Chile received in advance & I,
$ 665,759.17
Obligations Payable:
665,75%.17 & o= uidated Obligetions in reaspect of:
—a—= 195) Budget - 266,630,22 .
Lass: Advance Income Tax 2z,
Paymeats Su,193,09 T 2A2,L37.13
+ 2,52.00 1952 Budget ;171,00  221,608.1)
2,523,000 o= Accounts :aysble:
World Health Crganisation in
respect of Pension and
Insurance Co:.tributions 8,9%2,84
Sundry Creditors 301,81 ¥,20L,6%
$ 17,126
21,625.26
1C,%¢, N
6,167,617 §  56,359.79
& 511,L95.00
£11,19%.00
3 167,1.06
9,203.87 % 176,3uL,1)
o232, k02 . 232,706,212
"CRPING CAYITAL FURD
700,044 00 Established Working Cepital (Schedule B) .1, 20¢,000.0C
ha,m: oK
1,200,000 1,200,000,0¢
Era.C1Al FUNLS
Y )01,791.5) Emergency Procurement Hevolving Fund (Schedule D) £ %0,000,00
Appropriation for Unbudgeted Expenditures (Schsdule D) 107,7C2.40
195) Cash Swrplus at digpossl of Directing Council
(scmm“ﬁ 144,089.1)
v 201,191.°3 $ 01,19.53
TatST FURKLS
322,2b6.96 Procurement Funds (Schedule k) . 220,161,26
Orants (Schedule F) 36,813,135
Accrusd Repatriation Entitlerents (Schedule r) 35,128,00
Provident Fund (Schedule F) 22,184, $,125,70
322,26¢,9 22,206, %
TECHIICAL ASSISTANGE — ORGANIZATICH OF AMERICAM STATES
Balance of Alloostions (Schedule G) 8 66,l68,62
v LS, 5.8 Accounts Faysble 09y %
2,060 {1 L1,%00.%
¢ 18,24).8)
L37.25 & _1&,681.08
. _66,587,98 65,587,
GRAML TOTAL  2,123,37¢.55 GRAND TOTAL bw
The above statement has been emmined in sccordance witb
my directions, 1 have obtained sll the informetion and
eWplanations twt 1 have required, and 1 certify, as s result
of the sudit, that in my opinion the above statemsnt is
corrwct, subject to ths observations in my report.



Schedule A
STATEMENT OF OONTRIBUTIONS OF MEMBER STATES

" |
Contributions In respect of the year 1553

g
3
fl

t | 1 U
| § t t 1 ]
' . N N ¢ cember 1953 in respect , Total Balance '
' . '  of years prior to 1953 , due on '
' ' ' " , (see Annex i 31 December 1953 ,
N States ' Assessment 1 Collections , Balance due , ' '
[ 4 t ! ] 1 f 1
1 1 $ ' $ ! $ 1 $ 1 $ t
' Ar ' 1)46,200.00 ! - ' 146,200,00 ! 25, 112,00 ' }400,642,00 '
' Bolivia ' 7,000,00 ! - ' 7,000,00 °¢ 33,284.91 ' 140,284.91 '
! Erasil ' 190,800,00 '  190,800,00 ! —.— ! - ' —.— '
' Chile ' h1,200,00 ' 41,200,00 * —— ! — ' —— '
! Colombia ' hL3,400,00 ' 37,901.62 * 5,498.38 —.= ' 5,498.38 '
! Costa Rica ' L4,800,00 ' k4,800,00 ¢ —.— ! .- ' —— (
! Cuba ' 38,800,00 ' -~ ' 38,800,00 ! 36,336.57 ! 75,136.57 !
! Dominican Republie! 6,000,00 ! 6,000.00 ! - ! - ' —- '
' Ecuador ' 6,000,00 ¢ - ' 6,000,00 t 12,262.23 ' 18,262,23 .
' E1 Salvador ' 6,000,00 ' 6,000.00 - ! — ' —— !
' Guatemala ' 7,000,00 ¢ 7,000.00 * .- ! —— ' —.— '
! Haiti ' l,800,00 ' 4,800,00 * —— ! — ' —.— '
' Honduras ' L, 800,00 ' ly,800,00 .= ! —— ' —— '
! Mexioco ' 76,600,00 ' 76,600,00 t —— ! —.— ' —.— t -
U nm L] h’am.m ' - t h,SO0.00 ! -o ! h,em.m !
! Panama ' 6,000,00 ' 6,000,00 —— ! - ' — '
! Paraguay ' h,800,00 t -= ' 4,800,00 8,164.00 ' 12,964,00 '
' Peru ' 23,400,00 1 - ' 23,400,00 ¢ Ll h1k.28 ' 67,814.28 '
' United States t 1,320,000.00 ' 1,320,000,00 ! .- —.- ' —.- '
! Uruguay ' 19,800,00 ¢ ~= ' 19,800,00 * 20,556.80 ' 4o,356,80 '
' VM ' 37,8&).00 ! 37,8&.(!) ' —e= ! -~ ! - !
) 1 1 1 1 ]
| 2,000,000, 00 ' 1,743,701.62 ' 256,298,38 ' 409,460,79 ' 665,759.17 '
w
STATEMENT OF CONTRIBUTIONS ON BEHAIF OF NON
SELF-GO TERXL TORLES

France h,&?.oo h,&?om - il ud - ;’Q

Netherlands 2,523,00 ——- 2,523,00 —.- 2,523.00 & E

Great Britain 15,000.00 —e= 15,000.00 - 15,000,00 e

o~
22,170,00 ,647,00  17,523.00 - 17,523.00 %‘
*




Schedule A

Annex I
ARREARS OF CONTRIBUTIONS DUE BY MEMBER STATES Page 1

] t |} ] 1 ] ]
' 1 1 Due on 1 Collected v Balance due 1 '
' States v Year 1 January 1953, in 1953 1 31 December 1953 , Totals
¥ 1 1 ] 1 1 S
] | | ] s 1 s 1 $ t s 1
'Argentina 'o19k8 ¢ 957.0L ! 957.04 ! -- ! '
' ! 19'49 ' 73’160000 ! 73,160000 ! o™ ! !
' ' 19% ! 79,419.38 ' 79,l19.38 —.= ' t
! ' 1951 ' 120,703000 ' 6,h00.00 ' llh,303.00 ! t
' ! 1952 : 1140,139,00 .= : 140,139.00 v 25h,hh2,00 !
T | ! 1 t
] 1 1 1 ]  f 1
'Bolivia t 1949 ' 2,219,177 —.= ' 2,219,77 ! !
! ' 19% ' 10,851.1 ! ~e= ! 10,851,.1L i i
' ' 195 ' 10,690.00 ! —.— 10,690.00 ! ;
: ' 1952 : 9, Szhnm t it 1ad : 9’ 52)4.00 ' 33,2811.91 !

1 1 |} i
| ] 1 [ ] ] 1 ] [}
"Colombia ' 1952 ' 12,12),,98 ! 12,124,98 : -.= : .- !
1) 1 L]
' ] | ] | ] 1 H 1
‘Cuba v 1946 ! 1,911.43 —.= ' 1,911.4h3 i !
' ' 19h7 f 955.72 ' bt Tod ' 955072 ' !
! : 19‘-‘8 N h,778058 ! bt Jad ' h,778.58 : "
1 C A% A I T '
' ' ' 27,%89.00 | - 27,989.00 |  36,336.57 |
s 1 1 t 1 t '
'"Ecuador Yool 77913 , 77913 ! —— I
! 'o1gky 8,8L0,00 ,  8,840,00 -
' ‘1951 ' 8,358,00 , 3,092.77 5,265.23 | :
: : 1952 : 6,997.“) 1 it ad ; 6,997.00 ; 12,262.23 i

1 ]

LT 98eg

_ (*%um) Y/zzED
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Anmnex I
Page 2
ARREARS OF CONTRIBUTIONS DUE BY MEMBER STATES
IN REOPECT ‘TO YEARS PRIOR TO
. v . . . '
3 ] 1 1 ]
! ' ' Due on 1 Collected Balance due . .
: States ! Year , 1 January 1953, in 1953 , 31 December 1953 |, Totals .
1 t t [] 1 ]
: : , $ T 3 ! 5 )
, Juatemala ¢ 1952 v 6,220,00 ' 6,220,00 ¢ - ' .-t
. |} t 1 1 |
N ; t t 1 1 1
[ Heﬁ.co 1 1952 ! 69,390.m ! 69,390.00 ! o= ' “e™ !
[] ] 1 1 ]
: : 1 ! t 1 1
1 Pmy t 1951 ! h,082.00 ' o™ ! h’082 om ' —e™ '
[ 4 1 1952 * h,082 .00 ¢ _—e™ ! ).L,OBZ .OO ! 8,16’4.00 !
\ ' ] t f 1 t
t L] [] ' {
: Pera : 1950 ¥ 20,373009 ! o™ ! 20,373.09 ! o™ 0 -

. . 1951 ' 1,h94.19 ‘ —.- f 1,494.19 ! - !
: v 1952 ' 22,547,00 ! —.= ! 22,5l7.00 v Lh,lah,28 ¢
t i t § t !
t t | ] ] t 1 1
' my ' 1951 ' h,618.00 ' o™ ! h’618.80 ! - 1
: : 1952 : 15’938080 : o= { 15;938000 ! 20,556.80 1
t ' t

669,8Lk.09 260,383.30 109,460.79 109,1460,79

8T o%y

(*ug) %/z250




CE22/L (Eng,)
Page 19

Schedule B

WORKING CAPITAL FUND

Brought forward from 1952 accounts $ 1,200,000.00

Transactions during year 1953 -om

Balance at 31 December 1953 $ 1,200,000.00
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Schedule C

[LSTMENTS AT 31 DECEMBER 1953

Tarket Vallie at

' i T L
1 Description ' Par Value ! Cost t 31 December 19531
1 1 ' 1 ]
1 1 1 1 1
1UeSs Treasury Certificates t 1 1 1
1 of Indebtedness, maturing 1 ' 1 1
v June 1, 1954 1400,000,00 '+ L400,000,0 1t L02,125.C0 '
] 1 ! 1 ]
1U.S. Treasury Bonds - Savings ! 1 1
t Series "G" 2 1/2% maturing ! | ' 1
v June 1, 1954 1 20,000,00 ¢ 20,000,00 ' 20,000,00 '
L] 1 1 ! 1
' 1 1 \ [}
. T0TAL (Investment of Part . ' '
' of Working Capital | 1 ]
\ Fund) y 420,000,00 |, L20,000,00 , L422,125.00 ,

—




s P
ECIAL FUNDS

Name and Purpo. 1 (Brought '
se of Funds : fm‘:gw 5§§rwardq oz Transferred ! " alance in
Emergoncy Procurement , $ : urEssﬁ 195, ot o asss . ash at 31 Dec,1953
Re t . ] Obliga,ti |
Moats T T T R S B S
oI ueefggbzf&gl“?im of ppa—2eR ! —e- 1 50 ' ' A
cmmﬂtomn&dﬁrmmg. 0 : ,000,00 1 - : . :
case 1 -
3 immediate solution of of 1 ! \ : n : 50,000,00 § 50,000,00
orseen health problems : . 1 . ! . 1
1 ]
plation tor tibntgetes = i : - | -
1 ' ¢ ]
Appropriati X ' ' '
of the o oy esoltden : ' : ' ; :
ing Council as follous: ' ! : ! ; ! .
- 1 1 ]
Building Altera ! . t 1 t
Transla ations L | 1 ! 1 ! '
of t:l(cm amt:lﬂ)li?a‘-bim 1 32’8,45.00 : .- ll3? : . t '
tion Booksllneal Administra-t . N 2,845.00 . 11L,979.40 t 2.79% : 1
S‘]]p ox E | ] «00
Fellowships cation : %g,ggg.oo ; - 1 10,695.00 ¢ : , , 15,075.60 | 17,865.60
| 8,920,001 T IS orels ' .
' ,000,00 ' 11 5,805.00 ¢
Cash ' 303,460 ——14,22le37) + 80,695.63 ! 61%?55'71‘ v - 16 glll:'&: + 6,619.85
us at digopal of the 1y 1 (b2 ' ' 61,352.9h  19,3k2.69+ Tha26 1 63,874.26
M 3 3 037) 1299,235.63 ' 191 (] 2 - 19 3,42 6
m s t ' 1 : ’533.23 ' 27’937.69 : 79 T A 3 9
1953 Surplus ' 170,728.46 | ! : : L 19,76k, 71 1107, 702.10
: - =e=_ 1170,728.16 s
' N 1 1
: N : 144,089.13 :lhlt:089,13 : 170:72-8‘.E6 ‘ - : '
TOTAL 2 (20, ' 1 L —= ]_llh
SPECIAL FUNDS : S21,165.16 : 144,089,13 :31&,317.59 ' 170,728,146 : a089.13 .lhh,089.13
139,861,76_1664,053.22 1 36 X —= 'lhh’°89‘13 '1hh 089413
] 7.69 "273)853.8& '”1’791 53

1
[ &
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Schedule E
Page 1
PROCUREMENT FUND
STATEMENT OF PROCUREMENT SERVICES EFFECTED
ON BEHALF OF GOVERNMENT ADMINISTRATIONS,
PUBLIC INSTITUTIONS, etc,
1 r 1
' ' 1 January 1953 . ' !
. ! brought forward , Amounts 1 Payments for ' Balance
: : from 1952 . :izgifv:grgg ' Sugplides;etc. : 31 Decegger 1953
Amounts d Deposits ! ' made during
) \ . dur 19 1 + Amounts due: Deposits
- ! to PASB, with pasB ! WL 193 0 17 53 . to PASB with PASB
' R g $ ! R '
) \ . : ‘ $ ' $ I
Argenti : X ' ‘
'rgen ina 75.69 | 1,353.90 : 2,888.50 ! 1,886.97 ' 13.1L : 2,292,88
1 ! '
Bolivia ! 8,659 | - 1 - - | B,663.59 -
R ' '
Brazil L97.6l 469,762,191 612,808.80  '906,008,1L . L83.46  176,5L8.79
Chile  '1,039.90 ! 6267k - L2,785.9  l1,037.93 .  T19.56 | 2,05h.k3
: ! ‘ L) i L] 1 F) .
1 t i
’Colombia . 3 ,670059 1 h’856003 , 15,179002 ' 18_‘ 252 nho | l’ 887.9’4 : o™
. | 1
COsta Rica . 551097 ' 280037 ¢ h,165076 ,l 33;55083 : o™ : 338 33
Cuba ' 2L6. ' J ' ' ‘
:D : 3,246.58 | 407.31 ! 18,60L.81 ' 18,L07.31 V2,677 e
Dominican R, .=, L9.80 ! —- l '
Ecuador ! 667.15 ' ' ‘ k.80 : o ' w7
| |65 | LUMGB ' 92,6595 | 92,9039 -ee 1 L7009
' 1 ! ' ’
Bl Salvador | 3,10.47 | 33,703.0k ' 126,5L7.23  139,976.2% | - 17,133.56
Guatemala 646.80 | 254,37 | ‘ .
- | : 5 '2,175.07 | 2,08L.99 660 3lLS
! | Te= 6'93 ol . ‘ ‘
' ! . 3,3)40 50 \ 12;721‘.19 ! bt 2ad ( 67302’4
Honduras ' -, 12,82 ¢ - . 12,82 ‘ ,
' [ 2o PY ! - 1 - .-
Mexico ''1,278.46 | 1,160 ' | ‘ ‘ .
, [ 1 .30 2.
Nicaragua : * ’ 6 ’ %2287 : ,070.76 : 768414 :1"102°09
, , “e= 176,22 + 18,223,500 ' 18,399
) ' ! I .72 ! o™ ' el L
??anama , 1,687,68 |, 18,41,65 37,125.72 ' Ll,358,80 : :9 520.89
Paraguay ' 204,74 L 11 9 ‘ ’ I - S
: | . 05.13 69, ’
b DL SR s e
! o= 1 13,668.58 - 20,50 ' 7,188.63 b me= 16,500,L8
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Engineering' —e= 262,39' (262,39)

33,895.45

Page 2
PROCUREMENTS FUND
STATZMENT OF PROCUREMENT SERVICES EFFECTED
ON BEHALF OF GOVERNMENT ADMINISTRATIONS,
PUBLIC INSTITUTIONS, etce
! : 1 January 1953 : : !
: ,  brought forward =~ fAmounts | Payments for ! Balance
! ! from 1952 ! received or | Supplies,etc, ' 31 December 1953
Amounts due! Deposits ' transferred , Tade during ' ‘Imounts due 1 Deposits
: , to PASB  'with PASB | during 1953 | 1953 | toPASB  1with PASR
' v 8 P § ' g 0 g %
1 ! ' ! ' t ! .
United States:® 58.78 = 215,94 157,16 1 .= : —.=
1 1 ' f ] 1 ]
Uruguay ' 1,642,37 , 3,290,09¢ 16,0L40.78 1t 15,976.59 1 1,128.33 : 2,8&0.%:
t ' ' ! ! t
Venezuela ' 3,428.38 , 5,998.50t  L,215.51 +  6,785.63 1 ., —- )
H 1 t ] ! !
Netherlands ° . ' Y ' ! !
t West Indies! 62,22 == ! 62,22 “e= ! Te= : -
! 1 1 14 3 '
Surinan ' 127,13 . L70.96! 127,13 170,96 - —.-
} ! \ ' ‘ !
t Bermuda - \ 26.9)4' - 26.9’4 ' bl 1o : - :
1 § ¢ ’ ‘ t
'Thailand . ol 1 ] h09.50" -om ! h09050 t o™ : o™ :
! ' 1\ Ll } t
:Employees : 523,25 + 6,057.14' 19,883,63 ! 2L,396.69 ! 6.54 : 1,027.37:
] t ! !
tAntigen Sales: 2,682,06 - ' 3,284.34 ¢ oh7.34 ! 3L5.06 : .= :
t ; ' ! '
t Inter-Americah | ' ' ' ' \
t  Association'of | t 1 ' ! !
Sanitary ! 1 t ) 1 t ¥
| | | e
i t ; !
1 ! 4

-~ g

57h,975.5811,o3h.878.80 1 1,365,198.83 17,401,16 1228,161,2




Schedule F
TRUST FUNDS Page 1

GRANTS - ACCRUED REPATRIATION ENTITLEMENTS - PROVIDENT FUR'D

' L

-

: Payments
ymade during
Total ] 1953

$

:1 January 1953 :Amounts Received
1 (Brought forward, or Transferred
Name and Purpose of Funds , from 1952) during 1953

' $ $

Balance in Cash at 31 Dec, 1953
Unliquidateds R
Obligations ,Unobligated, Total

$

Y ]
¥ %

- e @ W ow L

GRANTS

Governments of Costa Rica, El
mvaaEr, GT:ZEEZ, Honduras
and Pa

Nutrition Institute of Central
America and Panama
Joint Project of PASB and
Countries involved for the
development of the science of
nutrition and its application
in the Republic of Central
America and Panama 3h,1m033 50_'000.00 8’-&,100033 66,766-93

7,340.63 ' 9,992.77

-

17,333.@0

-

Kellogg Foundation

-,

Nutrition Section
To assist in developing a Sec-
tion of Nutrition in the Pan
American Sanitary Bureau
July 1951 - June 1952
July 1952 - June 1953

- Laboratory Equipment for INCAP
Books, Equipment and Supplies
for INCAP

1,121,142 (1)

8,279.18

(1,121.12)
1,121. l&2

9,11.00.60

10,000,00

8,982,18
5,65L.63

11812
3,274,127

12,017.95 12,017.95 * 10,885.27

Lh.Lk

60,27 Lh2.1a

Mutrition Institute of Ecuador
To provide Equipment and
Scientific Books for Broma-
tological Laboratory of the
Ingtitute

635.12 635.12 289,00 301,68

L T T M WM M T M M@ T T Ch W G 8 W M e W e @ e e et w w w b @D = v et o e

t
1
|}
]
1
1
4
{
]
]
]
!
1
!
J
1
1
t
t
1
1
1
t
]
1
]
|
1
t
|
t
]
]
L}
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1
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]
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Schedule P
TRUST FUNDS Page 2

GRANTS - ACCRUED REPATRIATION ENTITLEMENTS - PROVIDENT FUND

1 January 1953 1Amounts Receiveds t Payments 1 Balance in Cash at 31 Dec, 1953
(Brought forward i1or Transferred tmade during quidate '

from 1952) t during 1953 Total ' 1953 Obligations s Unobligateds Total
$ ] ! $ B3 ' D R
128007' had o 128.07 1 128.07

Name and Purpose of Funds

$
Turrialba Study 128.07
To assist in study in rural
sociology at Turrialba,

Costa Rica

L -y u

Merck and C National
Vitanin Pﬁmi EJRe §ﬂb
2 X °
Vegetahle Protedm PpProject

Study of Vegetable Protein

supplemented by synthetic
vitamin B)2

Nutrition Foundation Inc,

Nutrition Foundation Project
Fund for special apparatus

and study grant for one
matrition expert

Guatemala Government

Imﬁ.h:t.eforthel’romtion
of Production

-Promoting increase in pro-

duction of improved types

of corn

6,771.13 14,500,00 21,271.13' 13,831.92 68.38 7,370.83 v 7,Lh39.22

-

W a W w e e e s e s em e ws

1,009.55 3,500,00 1,509,550  2,865.2L 221,90 v 1,h22.11 * 1,647

]
1
J
1
'
1
1
]
!
]
]
1
'
+
t
1
1
t
1
1
'
1
1
]
1
1
|
1

(15u.75§‘2’ (a54.75)"

' 1
1 !

(154.75)

-
L hd -

M @ B D S W WD G W G G W G S W G @ . W e an W @ ws @ e a® ao] w e =
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Schedule F

Page 3
TRUST FUNDS
GRANTS - ACCRUED REPATRIATICN ENTITLEMENTS - PROVIDENT FUND
11 January 1953 ,Amounts Received, + Payments  Balance in Cash at 31 Dec,1953
: (Brought forward, or Transferred ymade during, Tnliquidateds s
Neme and Purpose of Funds « from 1952) t Curing 1953 | Total ' 1953 | Obligations ¢Unobligateds Total
L : $ L8 s $ T
Ue3. Public Health Service ' 1 ' ¥ ' w 1 ' 1
or the study of the v t 1 ' ' ' 1
Disease Onchocerciasis and ’ ' 1 1 1 1 1
its Vector the Simulium fly ¢ 1 (3) ! ' ' ' '
July 1951 - June 1952 v 9,670.60 7/(8,470.60) ' 1,200,00 ' 1,200.00 ! ce= ! —— 1 —o-
Jﬂ! 1952 - J\ﬂh 1953 : ll,280.50 : 21,3500m ! 25’630050 : 23,6,-111.18 : - ! 1,986032 t 1,986.32
] 1 1
Research Corp.-Williams-iater- ' ! ¥ ! ! ' '
mansFunds ! 1 1 1 ' ' '
Completion of Central Americant v 1 ' ' 1 )
.Dietﬂ.l'y Sm of 19&) t bl S L 1’768.80 t 1,768.80 L 1,768.80 t - = 1 - ' -y -
1 1 t t 1 ' s -
3 Memorial Institute of 1 ! 1 1 1 ' v
W ' : : ! : : .
Jungle yellow fever ¢! 1 ! 1 ' ' '
jn w mca and Heﬁ.coi b Sad ! 13’685028 ! 13,685.28 t 11,8%039 ' had Sud ' 1,79’4089 J 1,79’4089
1 1 1 1 1 1 1
TOTAL GRANTS DoT,e59.00 ' 106,333.48 ' 18h,192.58  '147,379.23 ' 9,661.38 ' 27,131.97 '36,613.35
ACCRUED REPATRIATION ' ' ' ' ' ' '
mm.rs ' o™ ! 35,128 +00 ' 35,128.00 ' —.= ~o = ' 35,128.“) t 35,123.00
PROVIDERT FUND ' 1),66k,06 v 14,627.5k 1 29,291,60 ' 7,107.25 ¢ —e= 1 22,18Y4,35 122,18),35

Total GRANTS -~ ACCRUED REPA-
© TRIATION ENTITLEMENTS AND
PROVIDENT FUND

B P .
- Notes: (1) §1,121.l;2 Balance of grant for 1951/52 transferred to grant for 1952/53, ’gg
4 (2) & 154.75 Expenses in excess of grant paid by INCAP and included in the figure of $66,766.93. 4.4

(3) $8,470.60 Balance of grant for 1951/52 transferred to grant for 1952/53.

1 1 ] t .
92,523,16 ' _156,089,02 v 21,8,612,18 115L,L86.48 *  9,681,.38 8L, Lk, 32 '%.ug.g B

———
e ——

&




TECHNICAL ASSISTANCE Schedule G

(Organization of Amerjcan States)

'l January 1953 'Amounts Received'

Payments ' Balance at 31 December 1953
' (Brought forward' or Transfeprred ' '

'made during

! from 1952) . during 1953 ' Total ' 1953  'Obligations ' Unobligated' Total
' $ t $ ' $ 1 $ ' $ ' 3 ' ]
] 3 1 1 1 1 |
Aftosa Center - 1951 ! 29,729067 ! (29,729067) ! o= ! == ! == | == 1 o™
1952 ' 56,305,52 v (19,405,16) t 36,900.36 1 25,871.17 ! -~ ! 11,029,19 * 11,029.19
1953 1 - v 272,693.26  %272,693.26 t 217,336,91L ' 50,071.7i' 5,28h.6L t 55,356.35
] t 1 1 1 ] 1
Nursing Workshop 1951 ' 50,63 ' (50,63) -.= 1 “.= .= —e= 1 o=
1 1 1 t ] ! 1
Administration 1952 t 267.76 ' 1,359.2h ' 1,627,00 '  1,543,92 ! .-t 83.08 ¢ 83.08
] 1 1 1 1 ] 1
TOTAL ' 86,353.58 ' 22L,867.0L 311,220,621 2L1,752.00 ¢ 50,07L.71 16,396.51 #x66,L68.62

(*) Including Interest $310.18

(%) Riggs National Bank, US$ U45,540.8L
Banco do Brasil,(Cruz.)$ 2,366.06

Accounts Receivable §  137.25
Dept. of Agriculture $ 18,2L3,83

$ 66,587.98
A/C Payable $ 119,36

$ 66,468.62

Lz oFeg

'(°M) Y1/2280
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REPORT OF THE EXTERNAL AUDITOR

FOR 1953
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WASHINGTON, D.C. 18 February 1954

4

Sir,

I have the honour to transmit the financisl statements of the
Fan American Senitary Bureau which were submitted by the Director
with respect to the finmancial year 1 January to 31 December 1953.
These statements have been examined by me, together with the records
of the Bureau, pursuant to the Financial Regulations, Article XIJ,
containing the scope of the audit, and are hereby certified.

In accordance with the Financial Regulations, I have the honour
to present my report with regard to the above-mentioned financial
period.

I have the honour to be, Sir

Your obedient Servant,

UeAd

Uno Brunskog
External Auditor

The Chairman of the
Directing Council of the
FPan American Sanitary (rganizatioa.
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Lo
REPORT OF THE EXTERNAL AUDITOR

ON THE AUDIT CF THE ACCOUNTS OF THE
PAN AMERICAN SANITARY BUREAU FGR 1953

Pursuont to my letter of appointment as the External Auditor in ascorde.
ance with Article XII, Parsgraph 12,1 of the Financial Regulations for
the Pan Ameriocan Banitary Buresu, 1 have examined the accounts of the
Bureau for the financial year 1953, with due regard %o the provisions
concerning the scops of the audit as ocontained in Article XII of the
Finaneial Regulations, and I have the honor to submit the following
report, together with the accounts submitted to me by the Director.

Audit certificates have been issued, subject to the observations in
this repori, to the following autmntu of ths Pan American Sanitary
Boreaus

a8, Statemsnt of Appropristions, Obligations Indburred, and Unw
obligated Balance of Appropriations for the year 1953;

be Sgumnt of Incoms, Expenditures and Surplus for the year
1953; and

c. Statement of Assets and Liabilities as at 31 December 1953.

Iixpanditures

The activities of the Dureau can, to a certain extent, be valied agcord-
ing to the expenditure of a year, The following statement shows the
sxpenditures during the years 1952 and 1953 from the various funds availe

able to the Bursau:

w2 w5
' $

Regular Budget 1,749,738 - 1,924,110
Technioal Assistance, Organigation !

of Amerioan States 211,990 2l 752

Other Munds : 128.251 v ,

2,120.685 2,678,503

Procurements 2.ﬂ2‘02 Cod 1,&2.122

TOTAL . 2!122512'.' hgm

[
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i+ As can be seen from the table in Paragraph 3, with the exception of
procuresents, the activities of the Bureau show & marisd increase.
As & result of the relaxation of the regulations decided npon by the
Urited States Depertment of Commerce, Off'ice of International Trade,
the countries themselves wers shle to obtain export permits for DDT
in the United States of Americs since the middle of 1952, For this
reason purchase orders for DUT issued by the Bureau decreased by
$2,967,478 from 1952 to 1953, For January 1954 a considerabls in-
crease in procurement activities is noted.

5S¢ The Budget of the Bureau, approved by the Directing Covncil, was in-
oreased by $36,319 from 1952 to 1953, The realization of the Budget
increassd by $174,372 leaving a saving in 1953 in the nnobligated
balance of appropriations of $135,889 or 6,6% of the total budget,
For the year 1952 the corresponding figures were $232,942 and 11,3%,
From these figures it will bs seen that in 1953 there was a good ime
provemsat in the utilizstion of the budgeted provisiors as compared
with thoss of the previous year,

6. It should be pointed out that payments amounting to $362,261 have
been made during 1953 from funds (Schedule D) put at the disposal
of the Directors In fact, these payments are of the same nature as

ordinary budgetary expendlitures,

In Exhibit II is shown under the heading "Rxpenditures™ an «d-
justment of Cruseiros due to revalustion of an amount of §15,710,
This expenditure represents a net loss of exchange for which no
provision has been included in the Budget. The explanation to this
adjustmont is the following:

On 1 Jamuary 1953 the accounting rate of C-uzeiros was
increased from CR $20 to CR $18,50 to U.S. $1.,00 giving &
profit of exchangs of $3,195, On 1 March 1953 the rate of
Cruseiros was decreased to CR $40 to U.S. £1,00 leaving a
loss of $18,905. The net loss of the changes of the fixed
sccounting rate of Cruseiros apparently stayed at §15,710,
.This amount is not included in the statement in Paragraph 3,

« The ataff rules stipulate that & staff member who has completed two
or more years of full time service with the Bureau at an official
station outside his homes country shall be entitled to a repatriation
grant upon leaving the Bureau other than by dismissal for serious
nisconduct, ‘

The Bureau's liadility in this respect has been calculated at
$35,128 as at 31 December 1953, This amount was set up as a ressrve,
and the 1953 Budget was charged accordingly,
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Only a part of this liability has accrmmluted during 1953 s
the Budget has consequently beeon charged with the liabilities zocu-
malated in prior years,

However, as the Bureeu's liability undcouotedly exists, the es-
tablishaent of a2 ressrve appears to be within sound financial prastice.

Budget Income

The revenuss during 1953, as comparsd with those for the year 1952, are
as follows:

1952 1953
$ 3
Contributions collectsd from
uﬁmb@r States 19901"‘51 2,&"‘“5
3% Procurement Charges 80,055 34,199
Other Income L7,L85 45,626
2,028,991 2,083 ,9IQ
Income credited dirsctliy to the
Working Capital Mund 26,432 - -
TOTAL _ 2,0 2 2,082.2

The sums of ordinary contribution received during ths ysar 1953 ars
shown in the statement below. For purposes of comparison, the corres-
ponding figures for the ysars 1951-1952 ars also given,

Arrears - ]
of
Contrie Contributions Cole  Contrie- Total of Current
butions lectsd for the ,-. butions Contributions and
Assessed Current Year Collected Arrears Collected
s $ % $ -} $

1953 2,000,000 1,743,702  87.18 260,383 2,004,085 100,20
1952 1,9h3 681 1,628,730 84400 272,721 1,901,451 . 97.87
1951 1,91.3,681 1,748,627 89,97 165,355 1,91&,&82 98,5k

It will be seen from the shove statement thlt thern is a lli.‘ht
increase in the percentage of contributions rcccind in 1953. ‘
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Of the collected arrears in the year 1953, $260,383, an amount
of ¥159,936 was received from Ay ina, However, Schedule A shows
that Argentina still owes $,,00,642 of the total uncollected contiri.-
butions amounting to $665,759,

I3 1s evident that from a financial point of view, a cash deficit
should be avoided. But, I will stress that the financial management
of the Bureaun in order to carry out its aim, as stated in the Budget,
has a difficult task if the contributions are not collected. The
following table might illustrate the matter,

Colleoted Coutrie Total of Collected

Obligations butions for the Contributions and
Inourred Current Year Arrears
1,000 $ 1,000 $ 1,000 §
1953 1,924 1,7hk 2,00k
1952 1,750 1,629 1,901

The currert contributions collected for 1952 and 1953 were insuf-
ficient for financing the budgetary expenditures, In.the year 1953
there was even a difference of $180,000. Only by collection of arrears
has it been possible to cover the expenditures. I1f the arrears ars col-
lected late in the ywar there will be no chance for the Bureau to carry
out the program outlined in the voted Budget,

I am obligated to stress that it is of fundamental importance to
the Bureau that contributions ars paid promptly. Wat would happen
if the biggest contributor, for some reason, should fail to pay its
contribution in any year?

Caeh Surplus for 1953

As shown in Exhibit 11, the cash surplus for 1953 amounted to $11,08¢
representing 6,9% of the total Budget, as compared with the cash surplus
of $279,253 or 1L,1% of the Budget in the previous year, It has to be
borne in mind that the cash surplus for 1953 has been made possibls
mainly by the collection of arrears of contributions from Member States.

Visits to Zone Offices

In order to stucdy particularly how the decentralization scheme was
operating in practice and if there were duplications in work either on
the administrative or technical side between Headquarters and the Zone
Offices, I visited in Jamary 1954 the Zone Offices in Mexico and
OQuatemala and I am glad that I am able to state that, in fact, there
seens to be very little duplication of work,
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In 1953 the first steps were taken to introduce a new accounting system
at the Zone Offices. It is working out well, but it does not allow the
Zone Repressentatives to carry their full responsibilities concerning
allotments issued to them, I understand that the decentralisation of
the allotment control will follow as soon as the system has been de-
cided, In this respect, I belisvs that to fix the reaponsibility
between Headgquarters and Zone Offices it will be necessary soconsr or
later to introduce an inter-office voucher system. I do not like

this systen myself but with the present Zons Offices situated in
diffsrent countries and given considerable powers, I deem it neces-
eary to introduce such a system even if it will slightly increase the
work at Headquarters.

The Zone Offices are established along similar lines, They are organized
as & team taking care of the interests of the Bursau in the different
Zones, As the number of personrel in the Zons Officea is relatively re-
stricted, it 1s necessary to havs a team-spirit in the offices in order
to carry cut the functions of the Bureau, The Mexico Office was satis~
factory in this respect,

In the last days of December 1953 a clerk at the Zons Office in Quatemala
did not returm to the office. He was in charge of the petty cash at the

office, the U, 3, -dollar revolving fund, a sales account, and the stock-

room, In cheoking the cash and the stockroom, the Zone Office found the

following discrepancies:

Cash $ 558.25
3 Microscopes at & book-value of 1,000,00
1 Typewriter at & book-value of 80,00.

The theft has been reported to the polices

As such cases are covered by & general insurance ccveragc, it is
hoped that the Bureau will obtain reimbursement,

It has to be noted that the petty cash, the U. 5, dollar revolving
fund, and the sales account had not been checked by the clerk's supere
visor since Ootober 1953. Such checking must be oonsidered as part of
the routine work. '

Progrtiu

During the year 1953 there has been invested an asount of $117,769 in
the propertiies in Nashington, as followss
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Hitt House Blodgett House Total
$ $ $
Investoents as at
1 February 1953 2@,022 11;2!687 322,126
Investments in 1953:
Renovations 11’867 17,971 29’838
Air Conditioning 34,000 3k,000 68,000
New Elsvator 19,931 - - 19,931
62,723 51,971 117,769
Total investmentis as .
at 31 December 1953 309,837 201,658 511,L95

Included in the total of $117,769 is an amount of $2,790 repre-
senting unliguidated obligations, The remaining amount, 511&,979,

has been charged to the Special Fund for Building Alterations created
by Resolution of the VI Meeting of the Directing Council (sse Schedule
D), The balance of this fund,$17,865, in scccrdance with a decision
taken by the Direoting Council, has been made available for maintenance
and repair of the Headquarters! buildinge after 31 December 1953,

The Hitt and Blodgctt Houses, which comprise the Headquarters, were
purchased in 1951 for $300,000. These purchases were financed by
loans from The Rockefeller Foundation and The W. K. Kellogg Foundzation
to be repaid within six years, In the ysars 1951 and 1952 payments
were made to each Foundation of an anount of $50,000 leaving a balance
of the loans of $200,000,

By Resolution of the Directing Council at its VII Meeting, the
Director was authorized to apply the 1952 cash surplus, £170,728, to
the repayment of the losns, The remaining amount, $29,272, was charged
to the 1953 Budget.

The decisions made by the Directing Council, mentioned in Paragrsphs 16
and 17, are to be commended and have resulted in the Bureau having suf-
ficient and modernized accommodations of its own for at least the near
future,
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Working Capital Fund

As at 1 January 1953 the Working Capital Fund amounted to $1,200,000.
At its VII Meeting, the Directing Council resolved to establish the
fund for the year 195} at the same level, i,e., $1,200,000,

The rule in force stipulates that the cash in excees of obli~
gations should be oredited to the Working Capital Fund to the amount
needed to replenish the Fund, However, as the Fund in 1953 already
had resched the 195, level, the rule mentioned above has been inw
terpreted in such & way that the cash surplus, as can be seen from
Exhibit II, has Heen carried to a Special Fund at ths disposal of the
Directing Council. The method thus used, I recommend as being a sound
one,

Procurement

As already stated in Paragraph L, the volume of the procurement has
decreagsed in the yaar 1953. The reason for this is also stated in that

paragraph.

An examination of the prosurement accounts as at 31 December 1953
revealed that the following claims have bsen outstanding for & con-
siderable time:

s Since
Bolivia s+ Ministry of Hygiene 8,663 19k9
Brazil s Yellow Fever Service 483 1952
Cuba : Ministry of Health 2,641 1ohe
Cuatemala : Ministry of Health 6Us 1950
Mexico ¢t Proveeduria de Medicine 768 1547
Paraguay : Hospital de Clinicas 96 - 19652
Urugnay : Eubassy of Urugusy 1,123 1950/52

The Director has several times made approaches to the parties con-
cerned, but with no result,

Invento

A statement of the inventory on hand at Headquarters as at 31 December
1953 has been submitted to me., For comparison, the figures related to
the 1952 inventory are included in the following table:
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1952 1953
¢ 3
Typewriters 24,162 23,880
Adding Machines 2,813 2,613
Caleulators 1,248 1,248
Other Office Kachines 6,187 6,377
Dictaphone Equipment 7,063 7,582
Cars 2,000 L4025
Furniture Lo,249 k1,011
Cabinets and Shelving 17,051 18,715
Nadical Equipment 3,128 3,126
Reproduction Equipment 13,258 14,995 *
Cartographic and Drafting Bguipment 5,273 5,517
Various Others 6,951 6,308
Total 129,383 135,597
Stationery and OfZice Supplies 2,357 5,225

Grand Total 121,1@ go,aza

Checks made indlicate that the atatemsnt is correzt.

In the year 1953 a new system of inventory record was introduced at the
Zones, There is s good improvement in the control of the inventories,
However, many of the statements of inventories in respect of the field
projects have still not reachsd Headquarters,

General Observations

I wiesh to state that the accounting recorda have been examined to the
sxtent considered necessary to satisfy myself., I have reviewsd the
accounting system of the Bureau and the arrangements of internal control,
Although they are still under developwent, there has been a good improve-
ment in the year 1953,

Sumnarising three yevars of experience as the External Aunditor of the
acoounts of the Bureau, I would like to state the following:

8¢ The Bureau has in these three years turned out to be an
international organization with a sound financial position;

#Includes Varityper formerly listed with typewriters



' - CB22/ R
Page é‘s(&! )

be The functions of the Bureau have been split up between
Headquarters and offices established abroed Lin such a way
that the structure of the Bureau, with msrhapes amall ad~
Justnents according to experience gained, can remain in
the future;

cs From an unsatisfactory position when I first took over,

the Administration now has settled down, found its organiw
gational pattern, introduced better. procedures and coutrol,
and has been stabilised, In spite of rapidly inocreasing
workload, the staff of the Division of Administration has
been decreased from 129 in 1951 to 113 in 1952, and by the
end of 1953 to 99 with further possible reductions in the
foture; and

de It is trus that the final goal has not so far been reached,
if it ever can be achieved by any adaministration, but the
development is going in the right direction,

* # * »

The z2udit was facilitated bty the officers of the Bureau, and I am pleased
to etate that all necessary help was given to ms in the most ohliging manner,

for which I express my appreciation,
M«v‘/’ 4‘V"WW"/

Uno Brunskog -
Externtl hLaditor -

Washinzton, D. Co
18 February 1954



