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FinancAal Report of the Director for the _" _,_ _:

The £ir_cial statements of the Pa_ American Sanitary _Areau are
presented herewith together with the report of the External Audi_r.

The principal statements are as follows:

(i) Stct_en% of Appropriations s Obligatd.ona and _obllga_ea
Balances of Appropriations for the year 1953
(ExhlbltI).

(2) Stateaent of Inc_e, Expenditures and Surplus for _he
year1953(ExhAb t IX).

(3) Statement of Assets and Liabilities as at 31 Dec_ber
x953(Ex bltXXX).

i'

Statement of Appro_rl_ations,Obligations and Unobllgated _lanoes for
t,he Year 1953 _Yod_ibi_ i). ....... _ .......... -....... .... -

Against the appropriation of $2_060,0OO an amount of _1,92_,iiO has
Wen obligated leaving an unexpended_balance of $135,890 or 6.6_ as
_ompared to $223,9_2 or 11.3% in 1952. Details of obligations incurred
are given in the attachment to this.report, It will be noted _hat no
transfer between parts in the budget has taken place in 1953.

S_at_en t of Inc0me_ _xpenditures an_ Surplus for _h_ ,y_ar 1953 (Exhibit If)

Total cash income _ounted to $2,083_910 representing _he following:

(I) Col_ectlon of Quotas on behalf of
M_ber States for 1953 _ 1,743,702

(2) Collection of Q_o_as or.behalf of

M_ber States for Previous Years 260_3_3

(_) Collectlo_Yo_ Quotas o_ behalf of
Non-Self-Governing Territories _6_

(4) _iscellaneous Income 60,390

(5) UrA_sedbalances of Obllga_ions, Refunds,
e_c._ relating to previ_s years I_,7_

The greater part of _isceLla_eous lnc_e represents _he 3_ charge
_oun_in_ to $34_199 collected for Procurement Services of equipment
and s_pplie¢ on behalf of government agencies and insti_A_tion_#etc._ as
compared to $80,O55 in 1952,
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The reason _fOr _he decrease in :Lncome in 19S3 :Ira explained under
faragrapb h in t_e report of the External Auditor. IntereSt earned
_,=,,._ z953_otnrt,ed to SI9,Z3Z_n_t $25,3_6_ 1952. Other.
_s_ell4meous Incom, J8 detailed in_Exhibtt II, _ou_ted to @7,059,

Unused balJncu Of ob1_grtlons,, refunds, e_o,_ relating to p_-

vioue ywt_ mW_ntad to _lh_788 mtd Should, in terrace with theFinancial Regulations of the Bureauj be created to ,bo Working
Capital Fund. Howeverj as explalnod in ParagTeph 19 in the _port
of the Exterr_l Auditor_ the fund ha8 been ee_ablished at the level
of _1,200,000 as resolved st 'the Vli _eeting of the Directing Coune_x
ard; therefore, any eaah m_plu8 is to be carried to a Special Fund
at the disposal of the Directing ,Qotmctl,

_nd!t..re_

Expenditures against the 1953 buc1_et a_ounted to $1,924,1_0, Ou+,-
side the budgeted expendituee_ is an aaou_ of _15,710 representing
adJltmen_ of funds in CruseZr_e. Explanatlon of this moun_ is given
in Paragrapb 6 of the report of the _ztm-rml Auditor,

r

7he total funds expended by tb_ _ureau _n 1952 and 19_3, a8 shown
In Paragraph 3 of the report of the External Auditors were $5,192_?07
_nd |h,Oh3,?02, reepeetive_y, £neludin_ expe_dlt_re8 for _rehaeee for
governmnte, and fox", the AF_A and INCLP progrme,

It nay alto be mnt_o_d tint _u addition to these funds, the funds
expended :in _eepect of the Regional Offlee of _ A,ueriea,_ of the World
Health Organisation wore as fol3_ws=

$ t

W_O/_egula_ 827,1Jtl 900,787
WHO_ CEF 23,17_ 8,1,35

1,672,3_ 1,768,_h8

the .fun_e spent by _h8 Pan _uertesn Sanitary Bur_su for the ¢on-
bLned FASB/_/EOpro_rom, for _oyezs_ent puz_hasu, and for Special Projects
altogether moun'fz,d to:

?kS_ 5,192,70'7 E,Oh3,702
ZrBO 1.6?2.33_'

-- _ ,,,_ ,_,,,,,,
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_he excess of incase over expenditures amounting to

$1_,069 has been transferred to a Special Fund at the disposal
o£ the Directing Com_cil, and is subject to a separate report
with reco_endations as to the utilization of this amountq

The statement is divided in £ive parts, vL_z

(1) Oeneral Fund
(2) Working Capital Fund
(3) _eci_ _'unds
(b) _st Fur_s
(5) Technical Assistance - _ganizatiou of Ame,_lcan

Strafes

The first three represents _he Pan American SaxLttery _ur_eau's
own f_Ands while the teo others are held in trust for pu=_,oses
indica_d in the financial _tatements.

From Exhibit HI i_ will be noted that the L_reau,a liquid
funds were as foll,_ws:

(I) GeA_eralFund - Cash in Ranks and on hand $176,3_

(2) _orking Capital _nd
Cash in Hanks $ 780,000

Investments ___ 1,200_000

(_) _e_i_ _md_ - _ _ _a_ _,7_

(h) Trust Funds - Cash in Banks 322,287

(_) Technical Assistance - OAS

Cash in Banks' _

Tot al 2__

Certificates of Indebtedness aaounting to _0,_000 matured late
in December and is the reason for the relatively mall amount of
investments. Hoeever, an amount of $900,000 Was reinvested early
in January 195h in US Treasury Certificates of Indebtedness,
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ropr a ions .Wagered  en  ure s

By resolution of the VI Meeting of the Directing Council an
amount of @306:0OO was appropriated as follo,sz

(1)  terati 135,1ao

(2) Translation'and Publication of a
Book on Public Health Administration 10,9OO

(3) Smallpox Eradication 75_0OO

It will be seen from Schedule D _hat; the following amounts
are stall unobligated:

(I) Building Alterations $ 15,O76

(2) Translation and Publication of a
Book on Public Health Administration _15

(3) Smallpox Eradication 63,874

(4) FellowshiPs

The improvements to the buildings _n _asf_ngton are being
carried _tt as planned. The plans for the utilization of the
balance is explained in the Report of the Permanent Subcceu,ittee
on Buildings and Ins_alla_ion.

As to the translation and publication of l_AblicHealth
Administration Books, a small balance of _15 re_ins unobligateO
at 31 December 1953. This balance _rJ.ll be utilized for fozward,.rkng
char_es in cormee_ion with the _lstribution of the c_plimentary
copieee

O_ the mount of $75,(XX3 for _he purpose of _kml.l.pc_a.Eradi-
cations an amount of $5_961 has been expended for supplies and
equipment, and an amount of $5,165 for the SAlar:;and travel expenses
for a Consultant. The ,remaining unohligated balance of _63,87_
will b_ utilized as needed.
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The unobltgated baXance of $4,22h.37 of the amount
appropriated for Fellowships is included in the 1953 Surplns
of _I_4,089 placed at the disposal of the Oirecti_ C_uwil3
_u view of the fact that Fellowships for 1953 only were to
• e _x_ended _om this appropriatlml.

Re_pect___ lbm_/./'%%ed""

Director , t/
/

/
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S_MARY OF OELI_tTI_S INCURREDIN
RESPECT OF THE BUDGEtFaR THE lEAR

1 JANUARY- 31 DECEMBER195_3
-- i i

P_? I

PAN AMERICANSANITARYGROANIZJLTION
-- i ii ii i

Luiquidated U_lt_i_tod TotAl

$ e $

Confe_e Sect44m Personnel
i iiin h I I

/

C_floeof the C_fez_noo Chlof _I,p933,37 ik2.gh 161076.31

• ranazau.,__t 35,1o2..35 -..._..._..35,_(_.35
80,035.12 _J,:.gh 80,178.66

ii _ II iii | II II I II iiii I II I

a.sa=u,,_a_. Mo.t,.1._,

M_t,:l.nll: of the Diroot4.ns Cou,O:l.1 19,258.ki. 933.00 20,191.E.I

l/mrt:Lngs of '_, _r,seatlve
oc==,_t,., z8,9_.5_ -.- zs.9_.S_

38p159o95 933.00 39p09_.95
- II II ii ii II I i i i

Repsta.'J.J:t:Lcm_ant 616,00 -,- 616,00i | s Jl I Jl III I II I I I IIII I III III

TOTAL P4RT Z 1.1.8,811.67 1,075.9h 119,887.61
i jill [L I I I- I ......... " = --
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STRMARYOF OBLIGATIONSIHC_RED IN
RESPECT OF THE BUDGET I_R THE lEAR

1 JANUARY- 31 DECEMBER1953
• iN 111Himn i

PART II

PAN AMERICANSANITARY BUREAU - HEADQUARTERS

0Liqulda't4d Unllquidat_d _ota].
$ $ $

Executive Office

Officeof the Director 68,307.87 -.- 68,30%8?
Offleeof PablioIaforaatlon 15,145._ 74.50 15,_Ag.Sl
Unit of CoorcU.nation 6,600o00 -.- 6,600.00
Id._a._' 30,1_.7_ 1,_90.h3 31,7h0_8
 Atorlelnoe 5,315.3 -.- 5h,315.31
Travel - Ezocutive Off_.ee 6,788.95 300.2h 7,O89.19

I iii ii i i _i iii iiii

181,306.89 1,96_e17 183,272.06
, H i i, i , i • i,i ! m

Division of Edncatlon and Trainln_
u •

Offlce of _.e Chief 8,707.23 -°- 8,707.23
FellewablpsBranch ii,218.72 -e- II,218e72
ProfessionalEducati_ Branch 26,863.37 i00.95 26,964.32
Travel - Division of Edncatlonand

TraAzLn_ 11,770.51 13.70 11,78h. EZ
- . i ---- - mli i, i i

_,559_3 11h.65 58,67h. h8
_ mi uulnii II I III I I I

Division of POMlio Health
t t i

O£'f£ce of tho Chief 13,171.89 13,171.89
lk,_3.th Prmot:Lon Branch 17,659.78 ::: 1?,659.78
Ce_nleable IM.Nasoo Branch 81,175.9_ =_- 81,175.95
Envlre_aentalSanitationBranch 12,600o96 5_J..62 12,652.58
Travol - Divia_:Lon of Public _eel_h 23_0_8o52 35_71 23,1£3.23

I IIII 11 • I /I Ill I LIIII nnll I II I

1_7,667_I0 IA0_.33 II_8,013.b3
IIIII ljlll I I _ i iiiii LJ III II I IIIII I IIII iUlll I I I L_ _
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Liqaidated thtliquida_d Total
$ I $

Division of Administration
,i '"'

c_rlce o_ the Chief 25,336.36 -.- 25,336._
_g_ _ftce 2,587.50 -.- Z,587.5o
Sapply Office 52,L69.79 15.00 52,h84.79
Administrative _zu_ent ezzd

PersonnelBranch 24,868.67 -.- 24,868.67
Budget and Finance Branch 66,762.73 -.- 66,?62.73
Oemral Servioes 130)090.13 -e- 130)O90.13
Travel- Divisionof Administration 6,791.46 ...... -+- 6a791._

308,906.64 15.OO 308,921.64
I IN i i ii i! ii i i i i

C_aon Services - Headquarters_ _

Space and Equipaent Services 20,971.53 3,838.97 2k,810.50
Other Services 21,559.61 i,_O3.05 22,_2.66
Suppliesand Materials i_,078._8 834.47 14jg12e95
FFL_J Charges and Clam _97.88 69,500.(X) 69,997.88
Acquisitionof CapitalAssets 6,465.27 276.35 6,7_1.62
Hospital try 208.28 -.- 2O8.28
RepatriationGrant 12)108.00 -.- 12)i08.00
ExternalAudit -o- 4j400eO0 4_400.00

__
i

75,889.05 80,252.8_ 156,1Li.89
m, , , i i

TOTAL PART II 772,329.51 82,753.99 855,083°50
|I - I II U II - - I I__ llm_mllml=•
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stneuR_OF OBLZC_TIONSINCURREDIN
RESPECT OF THE BUIX}ETFaR THE YEAR

I J_uru_r-31 DZO]_U_1953
I i i i a ii I i i • I ] i i _

,PJU_TIII

PAN J_IOAH SAN1TARY BUREAU - FIELD AND OTHER PROGRAMS
..... _ ..................................

Liquidated Unliquidated Total

$ $ $

Zone Offices
i i1|

Jmuica Field OFfice 19,320.37 2,558.26 21,878.63
El Paso Field Office 18,322.20 943.82 19,266.O2
Z4orLco (Zone _) 57,667.31 h,092.28 61,759.59
O_u_temala(Zone III) 96,607.14 2,870.87 99,478.oi

(Zone IV) 89,207.69 3,O35.17 92,2_2.86
Rio de aane_ro (Zone V) b9,212.21 661.25 _,873._6
Buenos Aires (Zone VI) 77,643.30 10,360.53 88,(X)3.83

408,937.72 2_,872.72 433_810.I_
_ ii i

Count=7_rc_reaU

Insect Control 43,026._0 14,205.65 57,232.05
VenerealDiseases 58,902.70 3,600.63 62,503.33
Endmto-Epiclem:ic Diseases 92,345.62 L1.,_05.07 113,750.69
l_ablicHealth Administration 29,589.1111 82,830.?6 112,_20.20
NuxsL_ 6,809.88 12,700.00 19,509.88
Health Education of the Pu,blio 7,798.18 33.33 7,831.51
Ye;te.r.sull and _.tld Health 1,6_._ 1,2_.35 2,667.81_
Nut_tion 7,268.27 578.(_ 7,8_.32

2_i-,7_7_3 11_0,582.33 392,329._6
Ill III I | _ - I I | II II !II I I

I I l lllll ii I I I . I I III iii i I

P_lloatlon_ ef the P/_
I H! I i

Special1_bllo_ona 2,867.66 10,630.75 13,_98._I
P488 Bulletin 22,/_32.62 J;,939..10 28,3T1.72

ao=.=.1 ...................
27,87,q.0_ 16,.q78.30 I_,163.3_

ii| Ill I _I [ III ill I I I III IIIIII l I IIII I . III __

'/O!'A1r,P_ IIZ 710,_1_.h0 182,033.35 893,_?.75
-- It H .............. III
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S_RMARY OF OBLIGATIONS I_C_RED IN
RESPECT OF THE BUDGET FOR THE YEAR

i JANUARY - 31 DEC_4HER 1953

PUT IV

PAN AMI_ICAN SANITARY B_EAU - OTHER EXPENDXTURES

Liquidated Unliquidated To'_.

$ $ $

Building Loan Amox_isaCion 29,271.54 -.- 29,271.5_

TencLaal Leave 26,103.13 766.94 26,870.0?
II |11II IIII I I I I II -- I I I I I II

TOTAL PaT IV 55,37h.67 7(66.94 ._,ll_l.61
01 II I il II U I _ IIIIII_1 _ I J I I I I I II I I I I II I I I

TOTAL ALL PARTS 1,6_7,_80.25 2_,630.22 1,924._0._7
| J i i i i - I i

I I I - _ • " III 3 I
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SDMMARY OF 1953 EXPENDITURES BY OBJECT GROUPS

| _...... '! 'I T

' ' .Pan American Sanitary Bureau '
'Pan American ' Head- • ' Field and ' Other v

' Sanitary ' Quarters ' Other 'FExpendi- '
'Organization ' ' Programs ' tures '
t t t I !

PART I , PART II , PART III , PART IV , TotalI
r

' $ ' S ' _ ' $ ' $I ! ! , !

Personal Services ,' 78,261.79 ', 553,241.44 ',317,974.39',26,870.07 ,r 976,347.69

' 12,080.68 J 95,239.28' 91,723.39' ' 199,O43.35Personal Allowances , , , , -.- ,

Travel r' 17,423.84 ', 49,078.09 ',118_509.81,' -.- ', 185,Oll.74
f I I 1 ,

SpaceandEquipment
Services ', 1,721.O9 ', 24_834.85 ', 15 _697.62', -e- i' 42,253.56

Other Services ', 1,184.78 ,r 299978.37 ', 40,284o43', -.- ,' 71,_47.58
t

Supplies and Material' 9,162.55 ' 21,687.65 ' 66,440._0i -e- 97_290.60
I t , I t

Fixed Charges and ' v t w v
Claims ' -.- ' 69,997.88 ' 12,842.21' -.- ' 82,840.09

! I I 1 ,

Grants and Contracted, , ' ' ,

Technical Services , -.- ' -e- ' 201_983.51' -.- , 201_983.51
, I I I I

Acquisition of ' ' ' ' '
Capital Assets , 52.88 ' 11,025.94 ' 27,541.99' -.- , 38,620.81

I I I I t

A_ortiza_ion ' -.- ' -.- ' -.- ' 29,271.5G ' 29,271.54Loan

_---- I ,,, ' -- m ......... I .....I l I I

, , I I I

TOTAL , i19,887.61 , 855,083.50 , 892,997.75, 56,141.61 , 1,924,110.47
....... -- ..... . .. . . • , _,, ,. i
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FINANCIAL STaTEMeNTS FOR THE yEAR



STATEM_T OF APPROPRIATIONS, OBLIGATIONS INCURRED A_D UNOHLIGATED

BALANCE OF APPROPRIATIONS FCR THE YEAR 1953

I ! I I

' ' ' Obligations Incurred ,
I I ! !

Part of' ' ' ' ' ' Unohligated
the ' ' Appropriated by the ' Liquidated by ' ' ' Balance of

Budget , Purpose of Appropriation ' Directing Council ' Disbursements , Unliquidated , Total ' Appropriations
! I 1 I I I

... .. , , $ , $ ',.... $ , $
I t I I I I

I 'Pan Aaerlcan Sanitary ' ' , , ,

'Organization ' i_4,657.CX3 ' 118,811.67 ' 1,075.94 ' 119,887.61 ' 24,769.39
t I t I I t

II 'Pan American Sanitary ' ' , , ,

'Bureau - Headquarters ' 914,438.00 ' 772,329.51 ' 82,753.99 ' 855,083.50 ' 59,354.50
I I I _ I I

XZZ 'Pan American Sanitary ' ' , , ,
_reau- Field and Other ' ' , , , - _

'PTogr_s ' 930,905.00 _ 710,964.40 ' 182,033.35 ' 892_997.75 ' 37j907.25
I I I I I I

IV 'Pan American Sanitary , , , , ,
'Bureau - Other Expenditures, 70,000.00 ' 55,374.67 ' 766.94 ' 56,1|_1.61, 13,858.39
I I I I I I

,,

I I I ! I

T 0 T A L ' 2,060,000.00 ' 1,657,_80.25 ' 266,630.22 '1,924,110.47 ' 135,889.53
....... ... ,,, ,: __

For the Director, The above statment has been exldned in
Salri_ltlllryBur.u accordance .th..re..ons. I -- obtal.

all the information and explanatA_ I have

required, and I certify 9 as a result of the
: audit, that_ in my opinion the above statut _

is correct subject to the observations in _ _i _

Chief, _sion of Administration _y report. / j- p.

_
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Exhibit II,

STAT_T OF INC_E, EXPENDITURES
A_ S_S _Qa_ _ _953,

I_c_e
ii i

Contributionsf_cm Member States:

Amounts collected in respect of the 1953 Assessments $1,743,7C_,62
Amounts collected in respect of arrears for previous years 260,383,30

Contributions on behalf of Non Self-Governing Territories:
Amounts collected in respect of the 1953 Assessments 4_647.00

Miscellaneous Income:

3% ProcurementCharge $ 34_199.29
Interest Earned 19,132.45
Sale of old Capital Assets 4,768.83
Sale of Publications 355.20
U.S. Public Health Service:
Contributionfor administration o_

OnchocerciasisProject 1,582.00
sundrles 351,97 6o,_9.7_

Ur_sed balances of obligationsj etc.s
Unused budgetary provisions for 1951 5_321,90
Credits against previous years expenditures 5j242.02
Unused balance of reserve for 1953 fellow-
ships_ appropriated by Resolution of the

VZ Meeting of the Directing Council 4.224.37 14t788.29

$2,083,909.95

Obligations Incurred 1,92_,Ii0.47

Adjustment of funds in Cruzeiros due to

_aluation 15,7_0.35 Z,939r82o.82
Surplus

Excess of Income over Expenditures $ !_,089.13
(Carried to Special Funds at disposal of the
l_recting _ouncil)

For the Director, The above statement has been exaained in
Pan American Sanitary Bureau acc=dance with aqvdirections. I have

. tions that I have required, .and I ee_i_V,
as a result of the an_it, that, in a_
opinion the above o_abmeat is ee_reot
nbJeo_ bo _he observationsin xqv_epe_

c_Aef,__on of Ad=t.,:t.rC.._:t.on _ ,, .,, .
k_mal kam._mv
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Contr_eucton Ilocetvatd. e from )4eruPt Stmtms ¢omtar,tbmt.lLm tr,om Clslle melwKt lm axlmmoe _ I)O_oJ
(Sctmaule A) _ 665)?59.17
I m_: ite_rqms for non-colXectmd Cooer1- ObXlllaUmeul Pl_bXe:

bucio_s _5a7S%17 _ -o- UuLtqul_ Obll4tet,.tomi lm reapeot art
' 195) _t ." e66,6)0._

Con_,"L_u_mxs bcelwmble on beh,m].fot llcm Letm#Acl_.q_ Income Tax

tSc'_,ct'al. +) t, 2.523.00 19_ Buctlp,t 9+171.00 +21,6C'_e.13
Less: .qelem| for no=,-¢ol.l,ectmd Cont.z'l-

butions 2,_3.(J0 -¢- A¢c'ourlts , llyllb._.e:
+orlJ H,m_lt.h Cr1_anlutlon_n

_cco_c_ ilece:Lva,_lm: m_q)ect og Pension and
C,ove_r_.,s, _nst. Ltutxons _ In_Lv_4uLls InmJ_r_noeCo_.tmlbutior_) _)9C'2._,I£

_orlc _4e_.lt.hOrg_rcLs_%xo_ 21,62_.76

C_zh _ b6nks _ on _n_:

x:/. :oLZar Currency ; 167_11_.b6

' Clef, I_G CA) ITAL FU):D

_s_ _ BAnks . 7_),(,_.(.(v_ £stabli_lwd_orktr, I C_oi_1 (Schmdul. B) .I_20C1000.0C
lnvesta_.t_ _Schech,l.leC) , _2%.1_,(.0C

,T.;" _ C ] A L FUI_b$

C._a.__ _._nks ; )G1,7%.53 LmrlPmCy Procurewmnt H.mvolvtng Fund (Sol'mdu/o O) _ _qO_O(X%00
Appr.oprLsttor_ _or Unbud_eted I.Jqpen(L1,t,dl'el (SOtlildU,l.ll D) IOT,TC2.bO
19_3 (3111h_tJ/r?ltll It _L,_pOial _ b14'_etlnl CmmcL1.

(Scheoule _)

T_UST F U|;b5

C._sr _, _nkm 322,286.96 Pr'ocm'mmnt Fund.s (Schedule k) , 27f_,l_d.._6
os.,mt_(Sche_.d,,IP) _6,81).35
AC_l'_lld Repilt4"JJ_t.io_n&n_t.l_rmnt, (Sch_ct_].e IP) 35,128o00
Provld. nt Ftmd (S©)_du.l. 1r) E_,21_,35 _;q+.l?_;.7_

C6111_Ln _Snl[S: _lsla.Doe o_ £11OmltJ.onl (_i,olwdt_Le O) | 66,_,_062
_._.. _ol._._r Cumn¢7 _ L_,._.eL Aooount4 P841mbl* 1.1%)6
Orator Cwr_nc_. 2,,,):_...OF : hT,gc_..qc,

Accmmt._ i_)cmlwmb_:

u_. l_l_rtint ar _4pr'Icczltm_ _ 1.8._3.83
_mm'7 h37.75 I 1_a681.__

7or _ O_..._t,w, _ stxm retreat _ bun emd ta JoooPda, noe Wltl:

at tim _.tt., t/mr JLmsq, _ tim slxn,e 81_mtmmmot1,

oo_et_ raW.at to tats obmes.vst_ _ _ repoM..

ICzt,llrUlll.1.Audit, or



Sobed:u.l.eA
STATEMENTOF 00NTRXBUTZONSOF MnlBER STATES__ _ . .............

, , Contrlbu%ions in respeot of th* year I_53 , Balance due-On 31-De- , ,
t , ......... . , .... , _ . , ember 1953 in reject t Total Balanoe ,
, , , , , of years prior to 1953 , due on ,
, , , , , (seeAnnex ) , 31 December1953 ,
l States , Assessment, Collectior_ ,Balanoedue, , ,

-- ' L ............... . i • . ., ........ , .... ll -- - -- I .l ........

l 1 I I I l --I

' $ ' $ ' $ ' 0 ' $ '
' ArlPmt_Lmm ' 146,200.00 ' -.- ' 1_6,200.00 ' 254,_42.00 ' 400,642.00 '
l Bo_LIF_LI 1 7,000.00 ' -.- ' 7,(XX).O0' 33,284.91 ' 40,28_.91 '
' _U£1 ' 190,8(X).00 ' 190,800.00' -.- ' -.- , _._ ,
' CJxLiI ' 41,200.00 ' 41,2OO.OO' -.- , -.- , _._ ,
' Oolonbia ' 43,400.00 ' 37,901.62' 5,498.38 ' -.- ' 5,498.38 '
' Ceet4 moa ' 4,800,00 ' 4,800.00 ' -.- ' -.- , _._ ,
'Cuba ' 38,800.00 ' -.- ' 38,800,00 ' 36,336.57 ' 75,136.57 I
' DoednLcaa1Republic, 6,000.00 , 6,000.00 , -.- , -.. , _._ ,
' Eouador ' 6,000.O0 t -.- ' 6,OOO.00 ' 12,262.23 ' 18,262.23 '
' E1 Salvador ' 6,000.00 , 6,000.00 , -_. , _.. , _._ ,
' Ouatemala ' 7,000.00 , 7,OOO.00 , -.- , _._ , _._ ,
' Ralt_L ' 4,800.00 , 4,800.00 , -.- , -.- , _._ ,
' Bondnras ' 4,800°00 , 4,800.00 , -.- , -.- , _._ ,
I I_I._ ' 76,6OO.OO ' 76,600.00' lO- , _._ , _o_ - t -
' Nicaragu ' 4,800.00 ' -.- ' 4,800.00 ' -.- ' 4,800.00 '
t Panama ' 6,000.00 , 6,000.00, -.- , _.- , _._ ,
' Par_ ' 4,800.00 ' -.- ' 4,800.00 ' 8,164.00 ' 12,964.00 '
' Peru ' 23,400.00 ' -.- ' 23,400.00 ' 44,41]4.28 ' 67,814.28 '
' _hndL_4M1St,ares ' 1,320,O(X).00 ' 1,320,000.00' -.- ' -.- ' -.. ,
t Orulpsa_, ' 19,800.00 ' -.- ' 19,800.00 ' 20,556.80 ' 40,356.80 '
' Venesaela ' 37,800.00 , 37,800.00 ' I" 4_ ' I.I ' l.l '

I l -- -- l , l , I ........... I l .l I ........... I ........... .l I

l 2,000.000.00 , 1,743,701.62, 256,298.38 , 409,460.79 , 665,759.17 ,__ I .......... I I I I........ _ ................

sTlreemT oolrmteo, o.so. BZHn

vr.nce 4, 7.oo 4,?.oo -.- -.- _._ o
Netl;lan.laade 2,523.00 -.- 2,523.(X) -.- 2,523.00 o_

22,170.(X) 4,647.00 17,523.00 -.- 17,523.00 _
:. l II ..... ii I l, I l l ............

° ,-+ +



Schedule A
Annex I

APJtF.JtRS OF CONTRIBUTIONS DUE B_f NENBL,R STATES Page 1
IN R_SF_;CT"_O YEARS Pi_.IORTO 1953 '........ i |

i i i ' ' .... " ............ i | i i i i | i i i

I ! ! I ! l l

I t t Due on I Collected , Balance due , ,
I States t Year 11 January 1953 I in 1953 i 31 December 1953 t Totals g

............. ......... _ . . -- ......

| ! I I ! S •

, , , $ , $ , , $ ,
'Argen_ ' 1948 ' 957.04 ' 957.04 ' ' ,_Qo

' ' 1949 ' 73,160.00 ' 73,160.00 ' -.- ' '
' ' 1950 ' 79#I_19.38' 79#II19.38' -.- ' '
' ' 1951 ' 120#703°00 ' 6,400.00 ' I141303.00 ' '
' ' 1952 ' 140,139.00 ' -.- ' 140,139.00 ' 254,;!;!2.00 '
| | I _ I I t

I I ! I I I !

'Bl_LiTia ' 1949 ' 2,219.77 ' -.- ' 2,219.77 ' '
' ' 1950 ' 10,851.14 ' -.- ' I0,851.14 ' ,
' ' 1951 ' i0,690.00 ' -.- ' i0_690.00 , ,
' ' 1952 ' 9,524.00 t -.- ' 9,524.00 ' 33,284.91 ' "
I I I ! I I I

I I I I I I I

'C_l_ia ' 1952 ' 12,124.98 ' 12,124.98 ' -.- , ... ,
q I I I I ? l

I I I I i _ I

'Cuba ' 191_6 ' 1,911.I13 ' -.- ' 1,911.I_3 ' ,
' ' 1947 ' 955.72 ' -.- ' 955.72 '

' i 1948 ' 4,778.58 ' -.- ' 4,778.58 '
! ! !

' ' 1949 ' 330.00 , "-- ' 330.00
, l 1950 ' 371.84 , .._ t 371.81_ ' '!

' ' 1952 ' 27,989.00 , "-- ' 27,989.00 , 36,336.57 'I I I I I

' ' ' ' 1 ' , j"ll__I I t

'Ecuador ' 1948 ' 779.13 , 779.13 ' -.- , , •
' ' 1949 ' 8_840°00 , 8,840°00 ' -.- _-

' ' 1951 ' 8_358.00 | 5,265.23 , ,3,092.77 ' ' ' "_P.

' ' 1952 ' 6,997.00 , -.- ' 6j997°00 12,262.23"" f I t I
, t I , I ,



Schedule A
Annex I
Page 2

ARREARS QF CONTRIBUTIONS DUE BY MEMBER STATES
- P IORTO1953 "

I • • • 4

! I 1 I -1
' ' Due on Collected Balance dueI I l I !

' States ' Year , i January 1953 , in 1953 , 31 December 1953 w Totals ,
! I f l - I

! I 1 l I1 !

. _hjateumla , 1952 ' 6,220.OO ' 6,220.00 , -.- , -.- ,
l l I l !

• I
t I I I

I I

, Nexico , 1952 ' 69,390.00 ' 69,390.OO ' -.- ' -.- '
s t If ! !| t
1 i I ! !s I

, Pa_zay , 1951 ' 4,082.00 ' -.- ' 4,O82.00 ' -.- '
, , 1952 " 4,082.00 _ -.- ' 4,082.00 ' 8,164.OO '

I _ I I !
I I

' ! I ' l
I |

Peru , 1950 ' 20,373.09 ' -.- ' 20,373.O9 ' -.- '" "
1951 ' 1,494.19_ _ ' -.- ' 1,494.19___ _ ' -.- ,! I

' , 1952 ' 22,547.OO ' -.- ' 22,5_7.00 ' 44_14.28 '

I I l l l I I

' Urugmay ' 1951 ' 4,618.OO ' -.- ' 4,618.80 ' -.- '
' ' 1952 ' 15_938.80 ' -.- ' 15,938.OO ' 20,556.80 w
I I I I I I I

669,844.09 260,383.30 409,460.79 409,460.79

@

I-' ,lie"



l
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Page 19

Schedule B

WORKING CAPITAL FUND
i | | i |ii •

Brought forward from 1952 accounts $ ip2OOjO00.O0

Transactions during year 1953 -.-ii,i tt

Balance at 31 December 1953 $1,200,000.00
i itlit iii ii
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Schedule C

IN_ST}//NTS AT 31 DECemBER 1953

, , , I _iarKe_VaAue_,

, Description , Par Value , Cost , 31December1953,
! I I ! I

I I t 1 t

'U.S. Treasury Certificates , , I ,

, of Indebtedness, maturing , , I ,
, Junel, 195h ,hOO,OOO.O0 , hoo,oo0.00 , h02,125.oO ,
i , _ I i 'S"
'U.S.TreasuryBonds-Savings, , , ,
, Series "G" 2 1/2% maturing , , , ,

, JuneI, 195h , 20,000.00 _ 20,000.00 20,000.00 ,
I ! ,| I I

v ! ! l I

, TOTAL (Investment of Part , , , ,
I ofWorkingCapital, I i ,

, Fund) ,h20,O00.00 , h20,000.OO h22,125.O0



8 P E C I A L F U N D S Schedule D

! i i i i , ii • J, , i , , i

,1 January 1953 sAmolmts Received, ,' Pa-_nts , _;ce in _ash at 31 Dec.l'_3
,(Brought forwardq or Transferred ' ,made during a Unliquid_ted_' ' _I

and Purpose of Funds , from 1952) , during 1953 , Total , 1953 , Obligations ,Uv_bligated4 Total

, _ , $ t $ , _ , _ , _ , $
I ! I I l ! I

_==_==_=.===_ I I l l I I I, 50,000.00 , -.- , 50.000.00, -.- , -.- , 50,000.00, 50,000.00__ , | : ........ _ ...........

-_OCa_ by Resolution of the , , , , , ,
III Moo%.toX of the Directing , , , , , , ,
Couaciltobe used :in case of , i , , , , ,
the ime_te solut:Lon of , , , , , , ,
garerseem tmalth problems , , , , , i ,

I I I I ! I !

._=_.==.__ I 1 I I I I I

I I I I I I I

A_r_ria_i_ by Resolution ' ' ' ' ' ' '

of _ VI Neeting of _he ' ' ' ' ' ' '

Directiag Coumcil as fellows- ' ' ' ' ' ' '" I I I I I I I

Alterations ' 132,845.00 ' -- '132,845.00' 114,979.40' 2,790.00' 15,O75.60' 17,865.60
Traaslati_ and _licati_ t t " i , I , ,
of _lic Health A,_.,_-isiva-' ' , ' , , +" -
_IGa Beaks ' 10,695.00 ' -.- ' 10,695.OO ' 4,075.15 ' 5,805.00 ' 814.85 • 6,619.85

S_ll_Eradlcati_ ' 75,000.00 ' _._ t 75,000.00' 11,125.74' -.- ' 63,874.26'63,874.26
Fellowships ' 84,920,00 ' (4,224.37) ' 80,695.63 ' 61,352.94 ' 19a342.69' -.- ' 19,342:69

I - ' .... i ...... -" I .... " Jr' i ........ , ii ......
, 303,460.00 , (4,224.37) ,299,235.63 , 191,533.23 , 27,937.69, 79,76_.?I,IO7,702._

i - ' i - , '" | ............. 'i ' "- - I .... ," 'I I I I I I I

I I I I I I I

, , -.- -.-, -.-, -.-
..... _: ,, : : ....

I -- I I I I I I

,17o,728.h6 , I_,o89.13;.314,817.59:170,728.46,.... -.- ,zz_,oag.z3,z_,cag.z3
s S s s s a l -

TOTAL SPECIAL FOXDS ' 524,!86.46 ' 139,864.76 t664,053.22 , 362,261.69, 27,937.69 '273,853.8]¢ '301,791._
in i in II | Hill • Jl i' nl l .... iliii III ::IIIII •
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Sche dtQ.e E

Page i

PROCUREMENT FUND

BTAT_MENT OF PROCUREMENT SERVICES EFFECTED

ON BEHALF OF GOVEF_NT ADMINISTRATIONS,
PUBLIC INSTITUTIONS, etc.

I ! I ! I _1
, , I January 1953 , ,
, , brought forward , A_:_'u.nts , Payments for ' Balance ,
, , from I_52 , received or , Supplies,etc. ' 31 December 1953 ,

' 'Amounts d_e Deposits ' transferred , made during ''
' ' to PASB with PASB ' during 1953 , 1 9 5 3 , Amounts due, Deposits '
. , , , , to PASB ,with PASB '

, I _ |

, , _ ' _ , _ ' _ , $ , $ '
I ! ! ! t I

_rgentima ' 75.69 ' 1,353.90 ' 2,888.50 ' i,886.97 . 13.14 , 2,292.88 I
! t ! ¢ ! f

663 59 -_olivia '13, . -. ' -.- , 8,663.59 , -.-
, | .,,.m I f

' T _ f

_razil 497.64:469,762.19 ,612,808.80 :906,008.11 483.46 176,548.70'
, !

Chile '1,039.90 ' 626.74 ' 42,785.96 41,037.93 719.56 , 2,054.43'
q

' 4,856.03 15,179.02 18,252.40 1,887.94 ,Colombia ' 3,670.59 , _._
t J

!

Costa Rica ' 551.97' 280.37 " 4,165.76 3,555.83 -- , 338.33 '! •

'Cuba 3,246.58 407.31 _ 18,604.81 18,407.31 2_641.77 -.-
I

DominicanR. - - 4980 ' -- 4980• | . • @ _ _ i

!

Ecuador 667.15, 1,10;I...68, 92,653.95 92,960.39 -- 471.O9 '
! ! I " !

I , I

E1 Salvador 3,140.47 , 33,703.04 ' 126,547.23 139,976.2h -.- t17,133.56 ,! ! '
I !

' 254.37 ' 2,175.07Guatemala 646.80. 2,084.99 646.80 r 344.45,J T

_Haiti --- . 56.93 '13,340.50, _ , 12,724.19 -.- ( 673.24 '
t f

_onduras -.- , 12.82 _ -.. _ _R_ !

t_ex:Lco 1,278.46 1,460.30 ' 4,222.87 4,070.76 768.14 1,1o2.o9,¢

I

Nicaragua, -.- 176.22 18,223.50 '18,399.72 "'" "'" II

!

,?anama 1,687.68 18,441.65 37,125.72 ' 4_,358.80 -.- 9,520.89 ,I

Paraguay" 20_.74 11,905.13 569.45 5_053.13 96.83 7_313.54

Peru ".- 13,668.58 20.50 ' 7_188.63 -.- 6,500.45 '



" Schedule E
Page 2 !

PROCUREMENTS FUND

STAT_F/_NTOF PROCUREMENT SERVICES EFFECTSD
ON BEHALF OF GOVERNMENT ADMINISTRATIONS,

PUBLIC INSTITUTIONS, etc.

• • i I

., =,, , ,. i ........ -J • i • ,, _ _.......... -- --- - "....................

' ' I January 1953 ' ' '
' ' brought forward ' Amounts ' Payments for ' Balance

' _ from 1952 _ received or ' Supplies,etc. ' 31 December 1953
' _moun_s duei Deposits transferred ' made during ' 'Amounts due,D_oslts
' ' 1 9 5 3 ' to PASB ,wj.th PASB
, , to PASB 'l,rith PASB ' dur:ixlg 1953 , ,t !

, - ........, _' , ,,_....., ..... ,_...... , ....... _ , _ -_,..... _-: ,
! I I ! ! I !

_nitedStates, 58.78 , -.- , 215.94 , 157.16 , -.- , -.- ,
I I I I I

' 2,840._4'Uruguay '1,642.37 , 3,290.09, 16,O40.78 , 15,976.59 , 1,128.33 , ,
t I 1 t I I I

Venezuela ' 3,428.38 , 5,998.50' 4,215.51, 6,785.63 , -.- , -.-,
; I ¢ l ! I

_etherlands ' ' ' !
! ! !

, West Indies' 62.22 , -.- , 62.22, -o- ' -.- -e-
! !

i l ! ! l
l !

'Sur:i,_ ' 127.13 , 470.96' 127.13 ' 470.96 ' -.- , -.- ,
; t I , I

i ! i
,Bermuda -.- , 26.94' " 26.94 'enOm .oleo ! enOen |
I _ I_ I

! I

,Thailand * -.- , '^^"'_u>.>u_ -.- ' "^^"^_uM.)u ' -.- , -0- ,

' 1,027.37',Employees ' 523.25 , 6,057.14' 19,883.63 _ 24_396.69 ' 6.54 , ,
I ) _ I I

,AntigenSales' 2,682.06 , -.-' 3,284.34' 947.34 ' 345.06 , -.-
I i t ! I

__n_.er-_._r'_ can__ ....._ _ .. , ' ' '
.._________ ___._e4._q on' nf , _ ' ,
Sanitary ' , _ ' ' ! l

or Ill _' O _ lea IIoI I loJ I
.... I ,, _ _ . I ,.... j I , - - ,....... ._,, !_...... __ [ ,, , - ..... . ,..........

!!

_,87_.._ :_?u,_._',_,o_._?8._o__,_._8._j. I _,_._6 ,_8,_z._6_
_" ,.... ' , ,-, - ..................... - .................. _ ,,, " _ -, ',,',;, , _--:: '---_ _ ,, ",T",',{_[",r '

,! ;, }e,,



T R U S T F UN D S Page i

GRANTS - ACCRDED REPATRIATIONENTITL_TS - PROVIDENT Fb_D

t r i

: I l ! w i .....
,I January 1953 tAmounts Received , , Payments , Balance in Cash at 31 Dec. 1953
,(Brought forwardIor Transferred , Imade during I Unliquidatedt |

Name and Purpose of Funds , from 1952) , during 1953 , Total , 1953 , Obligations ,Unobligated, Total

$ ' $ ' $ ' $ ' $ ' $ ' #
GRANTS , I t , I ! I

I ! I ! ! I !

Gover_nts of Costa Rica, E! ' ' ' ' ' ' '

Ouatemala, Honduras , l , , , , ,
1 | I q ! ! s

I ! I I I ! !

Nutrition Institute of Central ' ' , , , , ,
Amarica and Panama ' I _ , , , ,
Joint Project of PASB and , ' _ , , , ,
Counties involved for the ' ' , ! , , 1
development of the science of , ' _ ' , , ,
nutrltian and its application ' ' , ' , , ,
in the Republic of Central ' ' , , , ' ,
America andPanama ' 34,1OO.33 ' 50,000.00 '84,100.33 '66,766.93 ' 7,340.63 ' 9,992.77 '17_333.40

I ! I I I I I

K_°gz F?_a_!on ' ' ' ' ' , . '
I I I I I I I

NutritionSection , , , , , , ,
To assist in developing a Sec-, ' ' , , , ,

_ Nutrition in the Pan ' ' , , , t ,

AmericaaSaultaryBureau , '(I) ' ' ' ' '
July 1951 - June 1952 ' 11121.42 ' (1,121.42) ' -.- ' -.- ' -.- , -.- , -.-

1952 - June 1953 ' 8,279.18 ' 1,121.42 ' 9,400.60 ' 8,982.18 , -.- , 418.42 , 41B._
I I I I I I I

I,abozatm-yEquipmen% for INCAP ' _.. I I0,000.00 'I0,000.00 ' 5,654.63 ' 1,071.20 ' 3,274.17 ' 4,3_A5.37
! ! t l t ! !

Books, Equip_n% and Supplies ' ' , , , , ,
for I_AP , 12,O17.95 , -.- ,12,O17.95 ,10,885.27 , 690.27 , 442._i ' 1,1_e_/i_

I I I I I I I _:_

ma_ritlon Institute Qf Ecuador , 635.12 ' ' 635.12 ' ' ' 301.68
To provide Equipment and ' , "-- , , 4_._ , 289.00 ,
Scientific Books for Broma- , , , , , ,
_logical Laboratory of "bhe ' , , , , ,

_- Xnst:l:Imte ' ' , , , ,

__



Schedule F

.TRUST FUNDS Page 2

-ACCRUED REPATRIATION__S - __ F_

, 1 Jahuary 1953 ,A_ounts Recelvedl , Payments , Balance _ _Sh a_31 Dec. 1953
, (]h'oW,ht forward, or Transferred , , made during , Un._.quidated, ...... , ............

_.._ __ _ _._S......,.....z._19._.) , _.._._.i753., _o_. ,......!953 ,.Ob!i_ti_,,__b_ted,_o+--_
.... .-_ ,. , .....

, _ , $ , _ , _ , _, , _ , $
TmTialba Stndy ' 128.07 ' -.- ' 128.07, -.- ' -.- ' 128.07, 128.07
To _st in studyin rural, , , , , , ,
sociologyat __, , , , , , , ,
Costa Rica , , I , I , I

I ! . I ! f !

andCoIpaz,_', ktional ' , , , , , ,
F!._- E_ S_'_hb' ' , , , , ,

and .Urns, Lederle InC. ' ' , , , , ,
! I ! l | I !

Ye_etableProte/a Project , 6,771.13., 14,500.00 , 21,271.13,13,831.92, 68.38 , 7,370.83, 7,439.21
S_ of VegetableProtein ' , , , , , ,
__ by __c , , , , , , ._.., .
vita_n _12 , , , , , , ,

I I I I I | I

I I I I I I I

Nuta-AtAonFowadaticm Project , 1,009.55 ' 3,500.00 , 4,509.55' 2,865.24 , 221.90 , 1,422.41 , I,_.3_.
f_ specialapparatus, , , , , , ,

and stadT' grant for one ' , , , , , ,
__ expert , , , , , , ,

I I I ! I I I

O!_ Soverment , ? , , , , ,J ,, , • =, ,

I I I I I I I

__ for 'the Promotion ' , , , , , , .
__uo, , (i_.75) , -.- , 05_.75) (_} (15_.75), -.- , -._ , .._
-l_'_,_Lngla_reasela _ro- ' ' ' , , , ,

.' d.oi_L__I_:i.Wroved types , ' , , , , , ..;:_L

C.



Schedule F

Page 3
TRUST FUNDS

: J , _ _L_ _

GRANTS - ACCRUED REPATRIATION ENTITLEMENTS - PROVIDENT F_D
• , ,LJ • , , ,

• i _ _ _ l llI Jl ili i I ] I I J _ I __l I _ _ _ ] l I l I! II I• __ I J I l_ lI lllll I II,Jl_ _

,i January 1953 ,Amounts lleceived, , Payments , Balance in Cash .at31.D,ec..l.953...
,(Brought forwardl or Transferred , ,made during, Unliqui_teds ,

flameand Purpose of Funds , from 1952) , during 1953 , Total t 1953 , Obligations ,Unobligateda Total

U.S. 1_blicHealthSarelce , , , , '_ , , ,
erant for "U_estay of the ' ' ' ' ' , ,
DiseaseOnc_cerciasisand ' , , , , , ,

ItsVec_ theSimnli_ fly ' '(3) ' ' ' ' '
Jm),v_ - J_me1952 , 9,670.60 , (8,470.6o) , 1,2oo.oo , 1,2oo.oo, _._ , _._ , ...
July 1952- Jume 1953 ' 4,280.50 ' 21,350.00 ' 25,630.50 ' 23,644.18 ' -.- ' 1,986.32 ' 1,986.32

I I _ I t ! I

r- ' ' ' , , , ,
'ejO,11_O.IL¢'11ill_ll_l,15 I _ t t I !

• ,iI:DLo't,,,Lon_ Central American' ' , , , ' '

Dietary Survey of 1950 ' -.- , ij768.80 , I_768.80 ' 1,768.80 , _.. I .._ I _..
I I I I I I l "

Memorlal Institute of , , , I , 1 "1

1 l l I I I I
I I 1 I l t !

in Central America and Mexic_ _._ 1 13,685.28 ' 13,685.28 1 11,890.39 1 -.- ' 1,79_.89 ' 1,794.69
.a _ s _ ! . t I I ...... a

(_uLwr_ ' 77,859.1o ' lO6,333.48 ' 184,192.58 '147,379.23' 9,681.38 1 27,131.F/136,8!3.35

AWED E_A_RIATION 1 , ' ' , 1 1c_ ....

ERTITL_TS 1 -.- ' 35,128.00 , 35x128.OO , ..- 1 -.- 1 35,128.00 '35,128.00 ;- _ ; ._ • _ _ - .. •

R_D_T FED ' i_,_.06 1 14,627_54 ' 29,291.60 ' 7,I07.25 ' -.- ' 22,184.35 '22,1P_3__ .......... ..... _ .......

TOtAl GRANTS - ACCRUED REPA- ' ' ' ' , 1 , x_
_IATI_ E_TiTL_TS A_ ' , , , , 1 1 .:__

P_I_ERT F_D ' 92,523.16 ' 156,089.02 1 248,612.18 '154a486.48 1 9,681.38 I 84,I!I!II.32'9_ I .

_ ]lo'l_I, (1) $1,121._2 Balance of grant for 1951152 transferred to grant for 1952153. _ ......_
(2_ _ 154.75 Expenses in excess of grant paid by INCAP and included in the figure of $66,786.93.

-' (3) $8,470.60 Balance of grant for 195_52 transferred to grant for 1952/53. _--_".

_'" _ -i.



T E C HN I C A L A S S I S TA N C E Schedule G

(0rg_nizationof American States)

............... ...

'I January 1953 'Amounts Received' ' Pa_ents ' Balance at _I Dece_r I_53
'(Broughtforward' or Transferred ' I made during 'Unliquida%ed" '' '" '_

t from 1952) ! during 1953 ! Total t 1953 'Obligations: Unob__dS! Total

' S ' _ ' $ ' $ , _ , _ ,
I s I I I I I

Aftosa Cen%er- 1951 ' 29,729.67 ' (29,729.67) ' -.- , -.- , -.- , ... , ...

1952 ' 56,305.52 ' (19,405.16) ' 36_900.36' 25,871.17' -.- ' 11,029.19' 11,029.19
1953 ' -.- ' 272,693.26 _272,693.26 ' 217,336.91 ' 50,071.71' 5,284.64 ' 55,356.35

I t I I t I I

N_slngWorkshop 1951 , 50.63 , (50.63) , -.- , -o- , -.-, _.. , ...
I I ! I 1 ! I

Admlnis_tlon 1952 ' 267.76 ' 1,359.24 ' 1,627.00 , 1,543.92 ' -.- ' 83.08 , 83.08
! I I I I I I

_ . ,,. i J i _

! I I ! I I I

T 0 T A L ' 86,353.58 ' 224,867.04 '311,220.62, 244,752.00 ' 50,071.71' 16,396.91 _-66,468.62-- .

(*) Including luteres% $310.18

(_) _, aa_onal_, use45,5_o.84
Banco do Brasil,(Cruz.)$ 9_,366.06
Accom_sReceivable$ 437.25
Dept.ofA__t_e $18t.zh3.83

$ 66,587.98
A/CraTa_ $ _9.36

$ 66,_68.62
., ,|

O
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REPORT OF THE EXTERNAL AUDITOR

FOR 1953
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m_HIN_O)_, D.C. 18 l_ehr'tum¥ 1954
,

Sir,

I have the honour to transmit the financial statements of the

Pan American Sanitary Bureau which were submitted by the Director
with respect to the financial year I JanuAry to 31 December 1953.
These statenmnts have been exazined by me, together with the records
of the Bureau, purmuant to the Financial Regulations, Article Zllp
contalning the scope of the audit, and are hereby certified.

In accordance with the Financial Regulations, I have the honour
to present ._ report with regard to the above-mentioned financial
period.

I have the honour to be, Sir

Your obedient Servant,

11no Bruruskog
External Auditor

The Chairman of the

Directing Council of the
Pan American Sanitary _ganization.
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_PORT OF THE ZD_RNAL AUDITOR
os TeE ,eDITor T_ ,ccomrm oF TeZ

i. Pursuant to _ letter of _ppolntmnt as the External Audltor in aoeord-,
ante with Article _II, Parqraph 12.1 of the FLnan0ial Re_ls_o_ for
the Pan American _nttary Bateau, I have exsained the accoun_ o_ the
Bureau for the [ina_ial year 19_J_ with due regard i_o the provietons
¢onoernir_ the soope of the audit as 0ontatnsd tn ArticLe XH of the
Finanolal _Sulat_ons, and I haw the honor _o subntt the following
r_port, together with the sooounts subs_tted to me by the DLreot_.

2. Audit o_r_Afloatss hmm been issuedp subject to t_ ob_ervatton_ in
this report, to the following statements of 'the Pan Amer_esn Sanitary
_reau_

a. 3raiment of Appreqn%at_ons_ Obligations Inenrred_ and Un-
ob1_ated BaZanee of iplaopristions £er the year 19_;

b. %ta'bumnt of Ineom_ Expenditures and Surplus £or the _ar
and

o. 8tatamnt of £s_ts and Liabllitiee _ tt 31 Dse4mkr 1_).

3. The aotivities o_ the _reau cane to s eertsin extent, be v_lt_d aeoord-
to the expsndtturs of s _ar. The followL_ eta_nt, shows the

_penditur_s du_lr_ the years I_52 and 19_3 f_n the vaa_ous fw_d_ avaLl-
able to the Bu.reaum

eqular _d_t l_Th_,?J8 1,9_,1_0
Teelmie_ tse_stanee. _a_anLsatLon

of ,tam.loan ,.qt,a_s 211.,990 2Jti_,7_2
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_. As can be seen from the tablo in Para_'al_h 3, with the except/on of
In'oo_e_nts, the aotivltles o_ _he Ikweau show a mrlmd :hwrease.
As a re_roJ.t of the relaxation o£ the resulations decided upon by the
United 5tares Departoent of CHores, Qffice of International Trade,
the countries the_elwu mrs able to obtain export pernd.ts for
in the United States of Amorioa sines the Ltddle of 1_2. For this
mason ptuehase orders for DIE lend by the B_eau decreased by
_#_7#_78 free 19_2 to 19_3. For January 19_. a containable i_
crease in procure_sntaotlvltlesis noted.

_. Yho Budgetof the Bureau,approvedby the DireetlngCo_il, was In-
_reued by _,_9 _, 195_ to 195_. The _allsa_ion of the _dget
increased I_¥ _.7h,372 lea_ a saTin_ :Ln 1953 in the unob.l,igated
balance of app_opriatioas of _13_889 or 6.,6g of the total budget.
FoR "the year 1952 the oorro_onding fig_as were $232,9_2 and 11.3_,
From these figuresit will be seen that in 19_3 there was a good Im-
provementin the utLllsationof the budgetedprovisior_as compared
with those of the previousyear.

6. It should be pointed out that pay_nte a_unti_g to i_36_,26._, have
been m_s during1952 from funds (Sched_,sD) put at the disposal
of _he Dlr_tor. In fact, those payments are of tho sane nature as
ordinary budgeta,r7 axpendttu_N."

In gxhibitY_ _s shownunder the heading _penditures _ an _d-
Just_ent of Cruse:l.ros dne to revaluation of an aoount of _.$,710_
This expenditurerepresentsa net loss of exchangefor _hioh no
provisionhas been includedin the _dget. The explanationto this
adjustaon_is the followingt

On 1 January' 19_3 the accounting rate of _msefros was
increased from C_ _0 to CR _18._0 to U.$o _le00 giving a
profit of exchangeof $3_195o On I March 1953 the rate of
Cruseiroswas decreasedto CR $_0 to U.S. _I,00 leavinga
loss of _8,90_. Yhe net loss of the charges of the fixed
accountingrate of Cruseirosapparentlystayed at _LS,710.

,This amount is not includedin the statementin Paragraph3.

. The staff rules stlpu_atethat a staff member_ho has completedtwo
or more years of _ tim servicewith the Bureau at an official
stationoutsidehls ho_s countryshall be entitledto a repatriation
grantupon leavingthe Bareauother than by dismissalfcr serious
_isoond_et.

T_e Bureau's liability in this respect has been calculated at
_3_128 as at 31 December 1952. This a_ount was _et up as a reserve,
and the 19_3 Budgetwas chargedaccordingly.
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Only a part of this liabilitFhas accwmLated dkAri._i953 a_
the Budget has eonsequentl_been chargedwith the llabili_iesaoeu-
mAtlatedin prioryears.

However,as th_ Bureau'sliabilityundouotecL_exlste,the e_.
_ablishamntof a reserveappears to be within sound flnanolalpractice.

8. The revenues durinR Z953, as cos_aredwith three for the y_a_ 19_2, ax_
as follows:

Contributions col]ect_d fro_
Member States i_l,_l 2,00_,085

3_ Pz'oou.rement ChaJ'ces 80,055 3h,199
Othsr Znoom _ ___?,h85 . .h_.6_

2,O28,5"_i 2,083,910

Zncome credited directly to the
WorkingCapitalFund _ _ 26,E32 _ -"

q, The rams of ordinary contribution r ece£ved _Ari_ the year l_} are
show_ in the statement below. For purposes of co_parison, the corres-
ponding figures for the years 1951o19_2 are also given.

_e at8 "*r

of
Contri- Contribu¢ions Col-, Cont_i- Total Of Current
butione leo_d for the ,-, but:tons Cont_lbuU. ons and
Assessed Current Year Colleoted Arre.._sCollested- _ - i ij _ .............. 2 _ I IlL _ L_: 7_-

19_3 2,000,000 1,7J_3,702 87.18 260,383 2,001/_08_ 100.20
ly5;2 1,9_3,681 1,628,730 8/._.O0 272_721 1,90l_._Z., 97.87
1951 1,9_3,681 1,7h8,627 89.97 16S,85_ .1.,9!/._,h8E 98._

It _ be seen f_oa the above stateInt _ha_.thene IJ a _i_ht
increasein the peroentageof o0ntrlbutionsreaei_ed in 1_3_ . .
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Of the collected arrears in the year 1953, _60,383, an aaoun%
of S159,9_ wu received fro= A_geatlaa. However, SeheduAe A shows
that Argentina still owes _00p6_2 of the total uncollected cont_l.-
butions aaountAnSto ,759,

los It AS evident that from a financial point of view, a cash deficit
should be avoided. _t2 I wt!Ll stress that the financial management
of the Bureau in ordar to carry out its ai=, as stated in the Sudgeb,
has a difficult task if the contributions are not collected. The
following table =:tg,ht illustrate the =attero

CoLlected Contri- Total of Ool.lsct_ed
Obliga't,l.ons butions for the Contributions and
Inourred Ourrent rear Arrears

I,OO0$ 1,000$ I,O00$

1953 1,92_ 1,7hh 2,00h
1952 Ie750 1,629 I_901

7he e_rrent contributions oollec+_edfor 1952 and 1953 were insuf-
ficient for flnancing the budgetary e_endit_re,. In the year 3L953
t_re was even a dAfference of SI80,O00. _ by oollectloa of arrears
has it been poseible to cover the e_endAtures. If the arrears are col-
leered late in the year there will be no chance for the Bureau _o carry
out the _o_ram outlined in the voted lh_ge%.

I am obligate.n" to stress _hat it is of f_nda_ental iaportance to
the Bureau that contributions are paid pro_pt,_y. _hat would hap_n
if the biggest contributor, for some reason, should fail to pay it_
contribution in any year?

Caeh _rp.lus for 19_:_-L_ _ T'_ ___ ____' _ _: _ ' "_.'_"

i_. As shown in _xh_blt I_, the cash surplus for 195_ a_unted to $J_,089
representing 6.9% of the total Budge%, as oOIpared wl_h the cash surplus
of $_79_25_ ,orI_.1% of the Budget in %he _wevtous year. It has to b_
borae in mind _hat the sash surplus for 1_5_ has been made possible
• ain_y by _he bollection of arrears of oontriD_tions froa Member Stat_,s.

yi,!t=

12. In order to stud par_icularlx how the decentralization scheme was
operatlng in prac_ce and if there were duplicatlor_ in _rk either on
the ad_Inistratlve or teehnlcal side between Headquarter_ and the Zone
Qfftee=, I visited in January 195_ the Zone _flces in IJkxtoo.and
_atemala and I am glad that I am able to state that, in fact, there
seeas to be very little duplieatioa of work.
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l_. In 1953 the first steps were taken to int_o&ace a mm acoountlzg system
at the Zone Of_Ices. It is worklng o_ well, but it does not allow the
Zone Represe_atlves to carry their full responsibllltles concerning
allotaente issued to these I understand that the decentralisation ot
the allotment control will follow as soon as the system has been de...
clded. In thAs respect, Z beliew that to fix the respolmlbillt_
between Eeadq_arbers and Zone _flces It will be necessary sooner or
later to introduce an inter-offloe voucher SyBt,em. I do not like
this system myself but with the present Zone Offices situated in
different countries and given considerable powers, I deem it neces-
sary to introduce such a system even if it will slightly increase the
work at Headquarters.

1_, The Zone Offices are established along similar lines. They are organized
as a team taking care of the £nterests of the _reau in the d_fferent
Zones. £s the number of personnel in the Zone Offices is relatlve_y re-
strlcted, it is necessary to have a team-spirlt in the offices in order
to carrot out the functions of the thtreau. The Mexico Office was saris-
factor7 in this respect.

15. In the last days of December 1953 a clerk at the _orJ Office in Ouatemala
did not return to the office. He ms in charge of the petty cash st the
officer the U. S. dollar revolving fund s a sales account, arx/ the Brook-
reel In checking the cash and the stockroom, the Zone 0_fica found the
following discrepanoiess

cub S 8.25
3 Microscopes at a book-value of 1,000.00
1 Typewriter at_ book-value of 80.00.

The theft has been reported to the police.

As such cases are covered by a general Insurance coverage, it is
hoped that the Bureau will obtain reimbursement.

It has to be noted that the potty cash, t_eU. S. dollar revolving
fund, and the sales account had not been checked by the clerk's 8upez_.
visor canoe _tober 19_3. Such ebeckln8 mat be mnsidere, d as _ of
the routine work.

Propertles

16. IMurlng the year 1_ there has been invested an amount ef 4_1.17,7_ in
the propertles in Ishlngton, a_ follows,
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Hitt House Blodxett Homm Total
-_ mm"_ _ _ • IL mmummmmDi , .....

Inves_mentn as a%

z  953 = 9,68
Inyestmsnts in 1953=

Renovations 11 p86 ? 17, 971 29jpt_38
Ai.r Oondit.l.oni_ 3_,000 3_,000 , 68,000
kw Elevator _ - - 19,931

__5z, ._n7,76
Total investments as

Included in the total of _117,769 is an amount of $2t7_" repre-
senting unliquidated obligations. The reaaining amount, _11h_979,
has been charged _o the Special Fund for Building Alterations created

Resolution of the VI Meeting of the D_J:ec_ing Council (see Schedule
D), The balance of this fund,_lTs865, in accordance with a decision
taken by the Directing Council_ has been made available for maintenance
and repair of the Headquarters' building¢ after 31 December 1953,

17. The _itt and Blodgett Houses, which eoaprise the Headquarters, were
_rcha_ed in 1951 for $300p000. These purchases were financed by
loans fro= The RockefeLler Foundation and The W. K. KeLlogg Found_tion
to be repaid within six years. In the years 1951 and 1952 payments
were made to each Foundation of an amount of $50_0OO leaving a balance
of the loans of _OO_O00o

By Resolution of the Directing CoUncil at its VII Meeting, the
.Directorwas authorised to apply the 1952 cash eux_lus, $170_728, 'to
the repayment of the loans. The remaining a_ount, _29,272_ was charged
to the 195.3 Budget.

18e The decisions made by the Directing Council, mentioned in Paragraphs 16
and 17, are to be commended and have resulted in the Bureau having suf-
ficient and modernized accommodations of its own for at leas% the near
future.
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t

_rkl.ngcapLta_

19. As at I January 1953 the Working Capital Fund amounted to $1,20Op000.
At its VII Meetlngp the Directing Councll resolved to ea_ahliph the
fund for the year 1952 at the same level, i.e._ $1p2OOeO00e

The rule in force stipulates that the oash in excess of obli-
gations should be o_edited to the Working Capital Fund to the amount
needed to replenish the Fund. However, as the Fund in 1953 already
had reached the 1954 level, the rule mentioned above has been in-
terpreted in such a way that the cash surplus, as can be seen froa
Exhibit II, has been carried to a S_eoial FUnd at the disposal of the
Directing Council. The aethod ternsused, I recommend as being a sour_l
Ones

Procarement

20. As already stated in Paragraph 4, the volume of the procurement has
d_creased in the ymar 1953. The reason for this is also stated in that
paragraph.

An examination of the procurement accounts as at 31 DeceRber 1953
revealed that the following claims have been outstanding for a con-
siderable time:

!

Bolivia , Minlstry of Hygiene 8,663 1929
Brazil : YeLlow Fever Service 283 1952
Cuba : Ministry of Health 2,6_I i_9
Ouatemala : Ministry of Health _ 19jO
Mexico , Proveed_ria de Medicine 768 1,9_?

• Paraguay : Hospital de Clinlcas 96 1952
Uruguay : _abassy of Uruguay 1,123 1950/_Z

The Director has several times made approaches to the parties con-
cerned, but with no result.

Inventory
i.

21. A statement o_ the invontory on hand at Headquarters as at 31 December
1953 has been submitted to me. For comparison, the figures misted to
the 1952 inwsntory are included in the following table:
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Typewriters 22,162 23,880
Addi_ _achlnes 2,813 2,813
Cal_alatota 1,2_8 i,_8
Other Office Machines 6,187 6,377
_otal_oae _=ip,ment ?,063 7,_;82
Cars .2,000 _,025
_rnlture hO,2@ _A,OiI
Cabi_ts and _helvi_ 17,O51 18,715
Medical Equipment 3,1_8 3,126
Re_roduotion E_ipment 13_258 I_,995
Cartographic and Drafting _MNipment 5,273 5,517
Various Otherl _

Total 129,383 1_,597

Stationery and o_rice s,pglies ++ _2j357 ..... .5,225.

orar_ Tot,,1 .+131+,7+_o
-- _ ,i _ - imm

Checks _ade indicate that the _tate_nt is oorre_t,

22, In the year 1953 a new system of inventory record was introduced at the
Zones, There is a good im_rove_nt in the control of the inventories,
However, mazQrof the _t_tements of Inventoriem in respect of the field
proJeots have still not reached Headquarters.

Oeneral Observations
- - ii __

23. I wish to state that the accounting records have been exaained to the
extent considered necessary to satisfy _self. I have reviewed the
acoountlng eywtem of the _reau and the arrangeaents of internal control.
Although they are etil_ under development, there has been a good improve-
ment intheyearI_3.

2_. 5u_aarising three years of experience as the External auditor of the
aooounts of the _reau_ I would like to state the following:

a. The _h_rOa_has in these throe years turned o_ to be an
international organisa_ion with a sound financial position;

*Inoludu Varit_er for_rl¥ listed with typewriters
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be The functions of Use Bureau have been split up beLloen
Headquarters and offices established abroad in euQh a way'
that the strueture of the Bureau,with psrhape small ad-
Juetaentsaccordingto experleacegained,can remain in
the future_

c. From an unsatisfactory position whe_ I first took over,
ths £dsdmistratlon now has settled downp found its organi-
sational pattern,introducedbetter.Focednree and controls
and has been stabilised. In spite of rapidly ineroasi_g
_rMload, the staff of tim Division of Admir_Ls_ation has
been decreasedfrom 129 in 1_1 to 1.1._in i_2, and by the
end of 19_3 to 99 with f_r_her possible rodn_M.ens in the
future; and

d, It is true that the final Eoal hu not so far been reaehedp
if it ever can be achievedby aay adainistratAon,but the
development is going in the right dlreo'_ton,

The _udi_ was facilitatedby the offioers of the B_reauj and I an pleased
to _tate _hat a3_ necessaryhelp was 81vmn to me in the most obllgingrunner,
for which I erp_ess _ appreciation.

External Auditor •

Washln_ton,D. C.


