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RESOLUTION

CD14.R7

REPORT ON ADMINISTRATIVE RATIONALIZATION IN THE
PASB

THE 14" DIRECTING COUNCIL,

Having considered the report of the Director on the administrative rationalization in the Pan
American Sanitary Bureau (Document CD14/22);

Noting the progress made in streamlining structure, procedure, and techniques in the administrative
activities of the Pan American Sanitary Bureau;

Bearing in mind the very considerable economies made as a result of the program of rationalization
and the [consequent] opportunity offered for investment in services to the Governments for the
development of programs; and

Recognizing the high degree of initiative displayed by the Secretariat in undertaking and
successfully achieving such a fundamental restructuring of the administration of field programs,

RESOLVES



1. To take note of the report of the Director on the administrative rationalization in the Pan
American Sanitary Bureau (Document CD14/22).
2. To express its appreciation for the initiative of the Secretariat and to highly commend the
Director and the staff of the Bureau for the success of their efforts to date in effecting substantial
economies in administration.
3. To request the Director to continue the program of rationalization and to report on progress at
the next meeting of the Executive Committee and make periodic reports to the Governments.
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