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_REFACE

Preparation of the budget for the Pan American

Sanitary Bureau is an exacting task. The preparation of the

1951 budget has taken a great deal of time and energy of staff

members but this was necessary in the face of the pressing

problems for which only limited resources are available. The

present budget fs a combination of experience in certain areas

and projected planning in others.

In spite of the definite delay in the development of

the field program for 1950 which has been caused by the re-

quirement for the preparation of the 1951 budget, it is believed

that the experience has been valuable and will eventually result

in the _evelopment of a more rational program. A consideration

of the proposed budget emphasizes the slender resources available

in manpower, money and material in comparison with the towering

need of the region to be served. It is obvious that as further

experience is gained, resources must be increased if full value

is to be gotten from the efforts expended in international health

work.

The proposed budget is presented for the consideration

of the Executive Committee, which must decide upon the total

amount of the budget and upon the items to be included in the

budget it will prepare and present as Committee on Budget of the

Pan American _anitary Orgsnization for the consideration of the

Directing Council and the Conference.

Fred L. Soper
Director, _an American Sanitary

Bureau.
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INTRODUCTION



UCT_ZO

1. oen_e?m!,.Com en a

In accordance with Chapter IV, Article 12 (C) of

the Constitution of the Pan American Sanita_ Organization,

the 19_1 Budget has been prepared for au_,_lssion through the

_xecutive Commlt_ee, to the Confe_enee. The Budget has been

prepared in detail so as to indiaate the purpose and Scope of

each activity. Thus a comprehensive review of the program la

provided. _ach port,on of the budget has been submitted to

%he Director by the professional, technical or ad_inistra-

tlve supervisor char_ed with _esponslbillt2 for the execution

of that particular function. In title wa2 i_ was provided that

the best qualified persons for anLl2zing needs would have had

an opportunity to advise in regard to their specific fields

of emphasis.

The budget has been divided into three parts, each

containing related seaticns. The parts __re:

I - PAN AMERICAN SANXT_ OI_IZATXON

III - PAN AI'_,'_ICAN_ITAI_ _U._.;II:IST_TIO_!

These tnolude the foll_ _ene_al f_motions:
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PART I - P;_NA_RICAN SANITARY ORGANIZATION
......... - .......... _: J_,....

Under this portion of the budget have been clas-

sified those costs directly attributable to the organiza-

tional meetings of the Pan American Sanitary Organization and

such special lueetings as may be convened by these directing

bodics. Costs of the permanent personnel required to prepare

material and plan for these meetings also appear as a separate

chapter.

PART II - PAN A}_RICAN SANITAHM BUREAU- OPERATIONS

Under this portion of the budget have been clas-

sified those costs that are directly attributable to the pro-

fessional and technical services rendered by the Bureau in

connection with the various programs and projects proposed

for 19_1.

PART III - PAN AMERICAN SANITARY BUREAU - ADiIINIS-
---T_T ][ON,

Costs of the office of the Director of the Bureau

have been charged to this portion of the budget, although the

Director, the Assistant Director, and the Secretary General

function in technical or professional as well as in adminis-

trative capacities. In addition, this part contains all

administrative sections of the Bureau having a general busi-

ness or housekeeping responsibility.

The parts have been further divided into sections

representing general classifications of functions, l_ese

sections in turn have been subdivided into chapters. These
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chapters generally represent an organizational unity of the

office. This is the general format adopted by the United

Nations and other international organizations, and for the

purpose of clarity and comparability is used here. The out-

lined plan of the budget therefore is as follows'

PART I

SECTION i

Chapter 1

Chapter 2

Etc.

This terminology varies from the 19_0 presentation

insofar as what is called "Part" by the United Nations was

called "Class" in the Pan American Sanitary Bureau 19_0 pre-

sentation. ?_hat is called "Section" was indicated by upper-

case letter sub-divisions of classes in the PASB budget; and

vJhat is called "Chapter" in the United Nations was indicated

by arabic numerals in the P_D budget. The Parts, Sections,

and Chapters outlined below are based upon general function

and reflect only in a general rmy the organizational structure.

Per simplification of presentation, each portion

of the budget herewith carries its eyre discussion of purpose

and scope. It will therefore not be necessary in this general

discussion to repeat this material.

Additional definitions are given in the attached

glossary, for convenience of analysis.



General procedure in computing costs has been as

follovm: the purpose and scope of each program has been

;veighed and analyzed; the needs to carry out the purpose and

scope of the program in terms of the lz_itations of the Pan

_nerican Sanitary Bureau have been interpreted into travel,

personnel, space and equipment; these, in the case of person-

nel, have been costed in accordance with the classification

plan approved in the meeting of the Directing Council in Lima,

October 6-13, 1949. In arriving at the classification plan

the post descriptions guide lines and other criteria of the

_Jorld Ilealth Organization _ere compared with Pan _aerican Sani-

tary r_ureau positions. Factors of relative responsibility and

requirements for special qualifications were tsd:en into con-

sideraticn. Position classifications in other international

and national agoncies as well as in embassies and private

industries were reviowed. Grades _ere then assigned to the

various positions and qualifications of incumbents or appli-

cants were compared with criteria for purposes of placement.

Thus was achieved the directive received from the Directing

Council in Lima.

Also as a separate item, travel has been considered

in accordance with the minimal supervisory or operational

needs of each function, These travel costs include per diem

and transportation. Transportation is based upon the normal
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round-trip costs according to existing tariffs _;hile per diem

is based upon the best estimates of time required to complete

travel and attendant duty.

Factors including the number of personnel, type of

special equipment, library, filing, and storage facilities

were assembled in order to make an estimate of space require-

ments.

The chapters of the budget have sLummaries attached,

tabulating needs as indicated by the preceding texts. Thus

tile budget represents an analysis in terms of known costs.

_nctions have been coordinated by the top management of the

Bureau to give the program balance in terms of the resources

which may be available.

The needs in the oublic health field are so exten-

sive that the modest program of the Bureau must be applied

vJith the greatest wisdom in order to meet the more pressing

demands upon it.

2. Com_ stat!ye Data

For purposes of co,carlson, summary tables have

been attached immediately follov_'ing the Introduction. These

tables give a recapitulation of estimated costs (a) by func-

tion, (b) by object of expenditure, and (c) by personnel.

These tabulations allow for cross-section reviews

of the budget. In the summaries as well as in the general

body of the budget, wherever costs for other than personnel
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or travel are involved, and wherever such costs are neither

peculiar to that portion of the organization nor unusual,

they have been grouped together under the heading I'Con_mon

Services" and are reported accordingly. Detailed justifi-

cations of these items are given in the appropriate chapters.

Of interest in revieving the proposed budget is the

distribution of personnel shovm in the following table:

ProfessionalPersonnel: 34

AdministrativePersonnel: 39

ClericalPersonnel: 103

Total Personnel Requested' _ 176

This co_?ares ',Lth the payrolled or committed 1950 figures

as follo_vs:

ProfessionalPersonnel: 21

Ad_u{nistrative Personnel: 35

ClericalPersonnel: 82

TotalPersonnel 1_8

Average salary for the three groups is as follows:

'"' 858 ooProfessionalPersonnel: v6, .

Administrative Personnel: _4,788.O0

Clerical Personnel: _2,370. O0

The use of the classification plan approved in Lima by the

Directing Co_ucil llas set the pattern for average salaries.
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Development of the program of the Pan American Sani-

tary Bureau and the experience derived during the past year

of operations have indicated more thoroughly than before the

needs of the program. These needs are now in almost all

cases interpreted very specifically into functions and the

necessary expenses for such functions. The total amount

asked for is in excess of previous budgets, but perusal of

the specific Justifications will indicate the care with

which the program was costed and balanced, and will prove

Justified.

As shown in the proposed appropriation resolution

for the financial year 1951, the three parts and total of

budget were as follows:

PARTI $ 75,854.O0 3.85%

PART II 1,550t102.O0 78.74%

PART  42 725.00
Total _l.q68,681.O0 100.00%

From this is deducted 25.0.00.,.00for miscelaneous re-

ceipts making a net total of $1,943,681.00
_,L , , , , L

The miscellaneous receipts are calculated according

to 1949 experience. During that year, $24,000.00 were received.

Included in Part III is the entire cost of the Director

of Bureau Office, which comprises the Director, Assistant

Director, and the Secretary General together with their cleri-

cal and stenographic assistants. The time and effort of this

personnel, to a very large degree, is used in directing the

policies and shading the general _rograms of the technical
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and professional functions. In comparable international or-

ganizations, a majority of this expense is shown under "Opera-

tions'' but for the purposes of clarity it was decided to

leave the office intact under "Administration." Percentage-

wise this office amounts to almost 5% of the "Administrative"

expenses. Thus total administrative costs, subtracting the

office of Director of Bureau are approximately 12% of the total

of the gross budget. If salary alone were compared, as would

normally be the case, this percentage would be well under 10%.

For further comparison in regard to percentage division

of costs, the 1951 '_orld Health Organization Budget shows al-

most the same distribution as the budget presented herewith.

Except for the comparison of Director of Bureau expenses with

those of the Director General, as discussed above, the "Parts"

of the l_orld Health Organization and the Pan American Sanitary

Bureau Budgets are comparable. The World Health Organization

Budget was distributed percentage-wise as follows:

PART t - 3.48%

PART II - 81.45%

PART III - _15.07%

loo.00%

3. Budgetary Deductions

In accordance with the decision of the Executive Com-

mittee while in session at _Vashington in April 1950, the bud-

get estimates prepared for its consideration at that meeting

were reduced from $2,273.6[7 to $1,943.681. The present

presentation contains these reductions.
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In addition to lump-sum reductions in various portions

of the original budget, the Executive Committee requested

that further cuts be made throughout the budget using the fol-

lowing as a basis:

1. Deductions for lapses and delays on salaries 5%

2. Deductions in travel estimates 10%

3. Deductions for lapses and delays on
personal allowances 5%

4- Deductionsin other services 3%

5. Deductions in fixed charges and claims 3%

6. Deductions in materials and supplies 10%

7. Deductions in accuisition of capital assets 5%

8. Deductions in undistributed portions 10%

The total reduction amounts to $329.936.

4. Appr0piati on _eso%ution

I The Directing Council

RESOLVES to appropriate for the financial year 1951 an

amount of $1,943,681.00 as follows:

?urPose of Appropriation

PART I Pan American Sanitary Organization $ 75,854.00

PART II PAn American Sanitary Bureau - 1,550,102.00
operations

PART III Pan American Sanitary Bureau -
Administration

Office of the Dlrector $ 90,091.O0
of the Bureau
(Professional & Administration Office)

Ail other Administrative
units $ ....e 2,6s4.0o3k2.725.o o
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Total ali parts $ 1,968,681.00

Less Miscellaneous Receipts 25,000.00

$ l,943,681.oo

II Amounts not exceeding the appropriations noted under

paragraph I shall be available for the oayment of obli-

gations during the period 1 January to 31 December 1951,

inclusive.

III The appropriations noted under Paragraph I shall be

financed by contributions from members, according to

Article 60 of the Pan American Sanitary Code.

IV The Director is authorized to transfer credits between

the various Parts of the Budget provided that such trans-

fer of credits between Parts, as are made, do not exceed

10% of the Part from which the credit is transferred.

Transfers of credits between Parts in excess of 10%

may be made with the concurrence of the Executive Com-

mittee. Ail transfer of budget credits between Parts

shall be reported to the Directing Council.

V Disposition of unobligated balances is covered by a

separate re solution.
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SUmmARY OF BUDGET BY FUNCTIONS

1951

SUMMARY OF PARTS

PART I - Pan American Sanitary Organization ._ 75,85;$.00

PART II - Pan American Sanitary Bureau- 1,550.102.00
Operations

PART III- Pan American Sanitary Bureau

Administration ,.. 3;_2,725.00

TOTALALL PARTS 1,968.681.00

LESS: Miscellaneous Receipts _ 25:000.00_

l, 943,68! too_

A-326.1
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SUmmARY OF SECTIONS AND CHARTERS
, , Il I I I I II Il

PART I

PAN AMERICAN SANITARY ORGANIZATION

SECTION 1. ORGANIZATIONAL MEETINGS
Ill i I Ill Il I , , Il I I

Chapter 1. Conference $ 27,190.00

Chapter 2. Directing Council 37,694.00

Chapter 3. Executive Committee 7,370.00

Chapter 4. Special Meetings 3,600.00

TOTAL PART I $ 75,85_.O0

A-3Z6.Z
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PART II

,.PAN .AMERICAN SANITARY BUREAU..- OPERATIONS

SECTION 1. CENTRAL TECHNICAL SERVICES

Chapter2. Editorial 45'679.00
Chapter3. Supply 37,337.00

Chapter Ii Cartographic & Drafting 22,723.00
Chapter Translating Pool 20,843.00
Chapter Projects

· (a) Publications $36,000.00
(b) Statistics L._,403-0Q 40,403,00

Total Section 1 $!96,499.00

SECTION 2. DIVISION OF PUBLIC HEALTH

Chapter 1. Office of Director of
61,405.oo

Division $ 28,05100Chapter2. Nursing
Chapter 3- Nutrition 10,000.00

Chapter l! Veterinary Public Health 15,521.00
Chapter Environmental Sanitation 2,984.00
Chapter Maternal and Child Heal th --
Chapter 7. Epidemiological and Statis- 51,305.00

tical

Chapter 8. Health Education 21,6.55.00

Total Section 2 $ 190,921'0_0
, . _ J.. : --

SECTION 3. FIELD OFFICES

Chapter 1. Field Office, Guatemala $ 44,6_.00
Chapter2. " Lima 38,382o00
Chapter 3. " Rio de Janeiro 20,977.00

Chapter45_ " E1 Paso 28,277.00Chapter " Trinidad 15,717.00
To provide small supervi-
sory offices as needed 48,456.00

Total Section 3 $ 196,453 .00

SECTION 4. ?20GR_3_S AGA!NST SPEC!FIC DISEASES

Chapter 1. Smallpox 112,839.00
Chapter 2. Yellow Fever 60,000.00

Chapter l:: Aedes aegypti Eradication 141,806.00

Chapter Plague 33,770.O0

Chapter Typhus 37:0_5.00Chapter ChagasDisease 37 .00
Chapter 7. Other Public Health Programs



(a) Brucellosis 21,_00.00
(b) Hydat_dosis 12,220.O0
(c) Rabies 23,763.00
(d) Onchocerctasis 19,050.00
(e) Schistosomiasis 27,500.00
(f) Contribution to

W/{0-UNICEF

Programs 60_000. O0 163,933.00

Chapter8.Leprosy --
Chapter 9. Malaria (Supplementary to

World Health Organization) --
Chapter 10.Venereal Disease (Suplementary

to World Health 0rganizatior_ 50,000.00
Chapter il.Tuberculosis (Supplementary to

World Health Organization) --, ,,

Total Section 4 _ 636,683.0Q
-_ i i , Ill

SECTION 5- EDUCATION AND TRAINING AND GENERAL
._...CHNI_,AL SERVI CEo DI VI SION
wlmp_., n - - _ I IlL

Chapter 1. Office of Director of Division 22,923.00

Chapter 2. Food and Drug (Advisory) --
Chapter 3 Planning and Medical Adminis-

trative Practices 25,776.00
Chapter 4 Fellowships, Seminars and

Technical Training __155,843.00

Total Section '5 $ 2o4,542.o0

j ,

SECTION 6. TECHNICAL MEETINGS
..... ! ,,, , _

Chapter 1. Nurses Conference 3,306.00
Chapte? 2. Nurses Workshop 12,,.qr,0.O0u
Chapter 3. Veterinary Conference ...... __,(_O0_OQ

Total Section 6 ,_ 19,806.O0

A-326._
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SECTION 7. COMMON SERVICES ( PART II )_ ,UJ_l ill IL _ _ : _ _ ' -

Chapter 1. Space and Equipment Services 28,000.00
Chapter 2. Other Services 20,574.00
Chapter 3. Materials and Supplies 17,888.00
Chapter I%.Fixed Charges and Claims 26,07_.00
Chap ter 5' Grants
Chapter 6. Acquisition of Capital Assets 12,662.00

Total Section 7 ,_105,198.00

TOTAL PART II ,% 1,550.102.00

PART III

PAN AMERICAN SANITARY BUREAU - ADMINISTRATION
-- _ _ _ - - · - _ :_ 1, i il

SECTION 1. OFFICE OF DIRECTOR OF THE _REAU _ 9o,091,0o

Total Section 1 _ 90,Qgl,0Q

SECTION 2. DIVISION OF ADMINISTRATIVE SERVICES
.............. _ .........

Chapter 1. Office of Director of
Division 15,608.00

Chapter2. Budget 7,754.00

8' 130.00Chapter 3. Finance and Accounts 4 ,64.9.00Chapter 4. Personnel
Chapter 5. Office Services 72_350.0q

Total Section 2 _!49,49!'00
H ,J

SECTION 3. OTHER ADMINISTRATIVE SERVTCES

Chapter 1. Information 13,513.00
Chapter2. Legal ..1.0,.118.00

Total Section 3 _ 23,631.00

A-326.5
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SECTION 1%. C0.MMONSF_.V.ICE$ (PART III)

Chapter 1. Space and Equipment Services 22,000.00
Chapter 2. Other Services 16,166.00
Chapter 3. Materials and Supplies 10,912.00
Chapter 4' Fixed Charges and Claims 20,486'Oo
Chapter5' Grants -~

Chapter 6. Acquisition of Capital Assets ......9,91_8.00

Total Section _ _ _79,512.00

TO_ALPARTI_ _37_2,Te5.oe_
TOTAL ALL PARTS l,968,681.00

LESS: Miscellaneous ....25,000,00
Receipts

A-326.6
,. ·

· · _,,m,



RECAPITULATION OF BUDGET
SHO_tINGOBJECTS OF EXPENDITUBES FOR EACH PART

_951

PartI PartII PartIII Total

PersonalServices $ 31,474 $ 574,616 $ 205,210 $ 811,300 41.21

PersonalAllowances 3,316 79,173 36,972 119,461 6.07

Traveland Transportation 21,150 161,496 21,031 203,677 10.35

Space and Equipment Services 1,OOO 43,650 22,000 66,650 3.39

Other Services 10,670 92,693 16,166 119,529 6.07

MaterialsandSupplies 8,244 174,266 10,912 193,422 9.82 ,

Fixed Charges and Claims 27,820 20,486 48,306 2.45 -4

Grants 22,500 22,500 1.14 i

EducationandTraining 158,000 158,000 8.03

Acql_isitionof Capital Assets 24s082 9,948 34,030 1.73

Undistributed .... _ . 191,806 ........... 191,806_ 9.7____44

Total................. $ 75,854 $1,550,102 $ 342,725 $1,968,681 100.00
iL --- _ i - 7 -- -£--

Less: Miscellaneous Recei_s _ 25,000



RECAPITULATION OF PERSONNEL

Personnel Count Personnel Count

, of  95o ..............of., . .,, , ,, , , , _

A P C TOTAL A P C TOTAL
,,

Part I Pan American Sanitary Organization

Section 1. Organizational Meetings

Chapter1. ConferencePersonnel 2 - 3 5 _ - _ _6
Total-PartI 2 -4 3 5 3 3 b

Part II Pan American Sanitary Bureau-Operations
!

Section 1. Central Technical Services
Co

Cha_ter1. Library 2 - 5 7 2 - 6 8 ,

2. Editorial 4 - 2 6 6 - _ 9" Supply 3 - 5 8 2 - 8

" _. Cartographicand Drafting - 1 3 _ i 1 3 5" 5. TranslatingPool 3 2 5
Total - Section I I

Section 2. Division of Public Health

ChaEter 1. Office of Director of Division 2 2 6 l0 2 2 7 ll
2. Nursing - 3 2 5 - 2 3 5

" 4. VeterinaryPublicHealth - i I 2 - i i _ 2

" 5- EnvironmentalSanitation I - i 2 _ - I 1" 7. Epidemiologyand Statistics 4 2 2 8 3 3 10

" 8. HealthEducation ..... 2 i _Total- Section2 7,''8 12 27 6 'i0 6 2
(Omitted Sections or Chapters did not have specific Persorn_el assignments.')

J



RECAPITULATION OF PERSONNEL

Personnel Co'_t Personnel Count

...... _ ......................... o,,r,1950...... . . o_ 195;!, ,,
A P C TOTAL A P C TOTAL

................. II I. I I , __ . I '' i L 1, .11[ __ _ Il I II el £ --- : m _ --__ ,J

Part II (Cent'd)

Section 3. Field Offices

Chapter 1. Field Office, Guatemala 1 3 2 6 1 3 2 6
" 2. Field0ffice,Lima - 2 2 4 1 2 1 4

" FieldOffice,E1 Paso - 2 2 - 2 1 3 '
" Field0ffice,Trinidad - 1 - 1 1 1 1 3 ,O

Tobe assignedasneeded .... - l0 3 13
Total Section 3 _-21..........9 "'7_ 1_ 4 19 9- - 32 '

Section 5. Education Training and General
Technical Services

Chapter 1. Office of the Director of the

Division - - - - - 2 1 3
" 2. FoodandDrugSection ..... i i 2

3. Planning and Medical Administra....
tivePractices 2 - 2 4 2 - 3 5

(Omitted Section and Chapters did not have specific personnel assignments).



RECAPITULATIONOF PERSONNEL

Personnel Count Personnel Count

....................... or195o .... or1951

..'. .... - . ..................... A P c TOTAL A P C TOTAL

Part II (Cont'd)

Section5- (Cont'd) "
· . .

" Chapter5. Fellowships,Seminars,and Technical _ ..
Training ..... .-..

Total- _ection5 _:' _- 2 - 2

Total- PartII _4 17 3_ _0 30

I

, i'art III Pan American Sanitary Bul_eau - Admini-
stration

Section 1. Office of Director cf the Buroea_ - _ 5,_ _ - ,:3 8 llTotal - Section 1 L -_ -5 ..... -' 3 ' 5....... li _

Section 2. Division of Administrative Services

Chapter1. Officeof Directorof Division I - I 2 i - i 2
2. Budget - - I i - - I 1

" 3- FinanceandAccounts 3 - 8 ll 3 - 8 ll
4- Personnel i - i 2 1_ - i 2
5- Office Services 2 - 2).,. 26 2 - 2_ 27

Total - Section 2 Y - 3_ 42 7 ..........- 3b 43

_ , , ,

(Omitted Sections or Chapters did not have specific per sonnal assignments. )



RE_APITULATION OF PERSONNEL

Persor_nel Count Personnel Geunt

................................... ..,,or_?.5o......... or,195_ .....
A P C TOTAL A P C TOTAL

. i ,,_, i i _ i ; i i ii . ,..,... . ,, ........ .

Part III (Cont' d)

Section 3. Other Administrative Services

Chapterl, Information 2 - - 2_ 2 - I 3
'' 2. Legal ..... i I 2 m
Total- Section3
Total-PartIII ,

I

Grand Totals

Part II 2 1 80 27 30 - 54 111

4659__Total All Parts .-_.. _._----_;_ , ,,

Note:

P = Professional
_A = Adm!_t_:v_tive
C = Clerical

i ,i , l_

($mitte_ Sections or Chapters did not have specific per.-o_l as stsrm_ts.)
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PART I: PAN _IERICAN SANITARY ORGANIZATION

This Part contains the follovling Section'

SECTION 1' ORGANIZATIONAL MEETII'TGS



no

PkRT I

S_CTION 1 · ORGAFIZATIONAL ME£TINGS

In order to carry out the funda_ontal purpose as

described in the Constitution, the Pan American Sanitary Organ-

ization provides for the budgetary needs of the four organs:

Cl . _?

1. Pan American oan_tary Conference

2. Directing _'_ouncil

3. Executive Co_litt ee

4. Pan A_nerican Sanitary Bureau

_[eeds for the first three listed sbovo are covered

in P_RT I, which conteins only one section. The cost of meet-

ings as defined _n the constitution are allocated to this Part.

'_o the personnel required on a continuing basis arc included

The remaining tv_o parts of the bud_,et _re devoted

,_ the needs of the fourth organ of the PASO, tho Pan thueri-

csn Sanitary Bureau. Needs of the Bureau are set forth in

detail in the appropriate Parts, Sections and Chapters.

Included in PART I, SECTION 1, are the following

chapters ·

Chapter 1. Conference Personnel

Chapter 2. 1,eetlng of the Conference and Direct-

ing Ceunc i].

Chapter 3. r_eeting of the _Executive Committee

Chapter }$, Specisl t:eetings
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PARTI
SECTION 1

Chapter 1: .CONFERENCE PERSONNEL

purpose:

To provide a section under the direction and coordina-

tion of the Education, Training and General Technical Services

Division for the preparation of necessary documents, and to

direct the functions of administrative conferences. The volume
a

of this work is considered of sufficient importance to warrant

a separate unito

Scope:

To assume, under the direction of the Education, Train-

ing and General Technical Services Division, responsibility for

the management of all conferences and official meetings held in

connection with the functions of the Organization and:

1. To prepare the calendar of meetings.

2. To coordinate and prepare, in conformity with the desires

of participating members, the agenda, and other details

related thereto.

3. To procure sdequabe space for the meetings.

_. To make all travel reservations and arrange to meet the

participating members. This phase of the work to be carried

out through the respective sections of the Organization.

5. To provide all necessary documentation to expedite She

work of the conferences.

6. To assume responsibility for problems of protocol and

expediency.
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7. To provide interpreters and adequate steno-

graphic and recording facilities.

8. To provide all adjustments and help as may be

requested by the participating members and

officials of the Organization.

9_ To prepare and edit transcripts of the pro-

ceedings and to have copies made.

10. To supervise the adequate distribution of

materials.

ll. To maintain an information service on confer-

ence problems and to operate _,n information

service during conferences.

:_eed s:

Personal Services:

For the performance of the functions outlined

.?bore, it has seemed advisable that these be t_nder the direc-

_ion of s conference director who would be responsible to the

Secretary General. To assist the conference director in the

performpnce of his duties the following positions have been

estsblisl_ed: cnn ]:~aison and reports off'icer, t'_,o stenogra-

phers, ore cl_-'l{-t___._._ _ ;;, and on3 interpreter-trsns _._,*or. When

larger conferences arc held, additional personnel _:ill be drav_

from ot_er sections of the Organization.
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Trsvel:

Travel expenses and other services have not been

charged to the Conference Section. These have been estimated

on the bssis of specific meetings, which are discussed and

analyzed in appropriate sections.
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PART I
SECTION 1

Chapter l: CONFERENCE PERSONNEL, IllJ I _ -£ E 7 iii

SUMMARY

Personal Services $ 23,874.00

Personal Allowances 3,316.00

Trsvel --

. ,, ....

$ 27,19o.oo

PASB

Posts Classi- 1950
fication

ConferenceDirector Al0 1 1

InterpreterTranslator A7 - 1

Liaisonand ReportsOfficer A5 I 1

ClerkStenographerII C5 2 2

ClerkTypistII C4 ,1 _

5 6
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PART I
SECTION 1

Chapter 2: MEETINGS OF THE PAN AMERICAN SANITARY
OONFERENCE 'AND DiRECTiNG 'COUNCIL--'

It is estimated that$37,69_ .OO will be required

for the following meetings:

13th Pan American Sanitary Conference, Printing

5th Meeting of the Directing Council

The above figure of $37,694.00 is composed of

the following:

Personal Services $ 7,600.00

TraveI 12,600.OO

office Services 9,700.00

supplies and Materials 7,794.OO



2q-

PA_T I
SEC?r ON 1

It le _tlma%e8 that the _ee_n_s of thru _e_-

tiv_ Committee will cost %7,370. Th_ figure im eompose_ of

0eftN _rwicee 1 _000. O0

_llel aA _[etlu_ala _i00
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PART I
SECTION 1

Chapter _: SPECIAL MEETINGS

It is estimated that $3,600.00 will cover the

cost of such special meetings as might be convened by the

directing body of the Pan American Sanitary Organization.

No attempt has been made to distribute or analyze the total

in detail. This would cover such meetings as the Special

Coiumittee on Personnel convened in 1949 to study and report

to the Lima Conference the question of changing the Bureau

staff rules and to prepare a report for the consideration

of the Executive Committee; and the Special Committee on

Housing which will report to the Conference this year (1950).

SUMMARY: $3,600.00
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PART II: PAN AJ_ERICAN SANITARY BUREAU -
....OF RA iON'S - ............

The ooeration of the Pan American Sanitary Bu-

reau comprises eight sections. To this part are charged all

the expenditures that pertain to advisory, professional and

technical services to governments, services pertaining to

field activities, field offices and programs against specific

diseases.

Consequently sections comprising this Part exist

specifically for services rendered to or on behalf of the mem-

ber countries.

Included in Part II are the following j,ecttons:

Section 1. Central Technical Services

Section 2. Division of Public Health

Section 3. Field Offices

Section 4. Programs against Specific Diseases

Section _. Division of Education, Training and

General Technical Services

Section 6. Technical Meetings

,Section 7. Common Services
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PART II

SECTION 1: CENTRAL TECHNICAL SERVICES
lilt , , , ....

Within this section of Part II of the Budget are

included those groups whose primary purpose is to furnish

technical service of a non-medical nature to the medical sec-

tions and administrative section of the Bureau. Usually

these sections are not called upon to render direct service

to member governments, although the library and supply do

act in response to specific requests.

Included in Section I are the following Chapters:

Chapter 1. Library

Chapter 2. Editorial

Chap ter 3 · Supply

Chapter 4- Cartographic and Drafting

Chapter 5. Translating Pool

Chapter 6. Projects:

(a) Publications

(b) Statistical
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PART II
SECTION 1

Chapter 1: LIBRARYiii , i ! ,

Purpose:

To establish and maintain adequate reference facil-

ities for books, pamphlets, p_riodicals, clippings, government

document's, manuscripts and visual materials ao that the needs

of the Bureau, including the field offices, may be satisfied.

Sc ope '

Since an _rderly and systematic library has only

recently been established, the scope of the library work will

be:

1) To recatalogue the old collection, as well as
L

to classify and catalogue all new acquisitions.

2) To index pertinent material.

3) To repair and preserve periodicals by binding.

4) To supply reference material and bibliographies.

5) To maintain files of pamphlets, clippings, etc.

6) To perform all servicing duties for the proper

functioning of a library.

7) To supply free material and Pan American Sani-

tary Bureau publications.
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Needs: ' .· o

Personal Services

The present staff comprises: the chief librarian,

librarian (cataloger), librarian of documents, clerk-typist,

two clerks, and one clerk-stenographer.

The chief librarian is responsible for the manage-

ment of the library, the supervision of the library staff,

the selection and acquisition of books, pamphlets, periodicals

and other media, as well as equipment_ and maintenance of

effectiveservice.

The entire collection has to be cataloged and clas-

sified, in addition to processing new acq_lisitions. The col-

lection comprises about 20,000 books, pamphlets and periodicals.

It is being accessioned and a shelf list compiled. It may be

estimated that the collection will be increased yearly by 600

books and pamphlets. A card for each book as it is cataloged

and classified is sent to the Field Officers, so that they may

know what books are in the library and may borrow those titles

for a limited time.

An additional cataloger should be added to process

the uncataloged original qollecti_n.( A cataloger with a typist

can catalog and classify at least 2,500 volumes a year, includ-

ing filing of the cards for these volumes. An authority catalog

has to be set up. The above mentioned cataloger and typist

are required to expedite this work. Library of Congress
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cards can be obtained for about 25% of the collection; the rest

of the titles require original cataloging for which the unit

system is used. Serials and government documents account for

about 25% of the collection which can be covered by open entries.

The pamphlets and reprints are being classified by subjects

and f_led in vertical files. The preparation of book-pockets,

book-cards and labeling can be handled in the catalog section

by additional help, thus giving the library assistant time to

keep a closer check on the circulation and send out over-due

not ice s.

One clerk handles the details of registering the

new periodicals titles, collating and preparing periodicals and

books for binding. The principal task at present is to obtain

back numbers and missing issues. The collection comprises

about 800 titles and it may be estimated that about 100 titles

will be added in 1951.

A periodical collection, current and up-to-date, is

an important reference media, and the present condition of the

collection indicates the need for an orderly development of

this activity. The first step in the never-ending work of com-

pleting broken sets of periodicals in the solicitation of

journals by letter. This has never been undertaken before,

and only a few replies have been received from
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letters which have been sent to about half of the Journals.

The servicea of a typist are needed for a period of three

months to compile "Want Lists" of missing issues to be sent to

Field Officea, to address form letters asking for missing

issues of periodicals published in areas not served by the

Field Offices, and to perform any other necessary function to

catch up on the backlog in this important phase. The periodi-

cal librarian can handle this work regularly by the use of form

letters after the backlog is cleared up.

A selected number of current periodicals should be

indexed for use of the staff and research workers because the

Cumulmtive Index Medic.us is 18 months late and the Current

_edical Index does not include many Latin American periodicals.

A cumulative index of the most important articles of the
w

Boletin de la Oficina Sanitaria Panamericana should be avail-_ _ _ · ill _ - - - -_.. __ __ -_ _ _ _ _

able on cards. An inde_ of current selected literature in the

public health field could be published periodically in the

Boleti n as a service to doctors and public health workers in

Latin America. The library of the Pan American Union has re-

quested the library of the Bureau to send a card of each article

indexed for inclusion in Lea, the bibliographical Journal of the

library of the Union.

The documents librarian indexes and maintains the

files of the WHO, UN, UNESCO, and OAS documents. In addition

to this, the incumbent, at present, classifies the pamphlets_

and maintains in order the vertical files.



-- 37-

Another clerk is responsible for shelving the books

and periodicals and the circulation records, also for preparing

book-pockets and cards and labeling books.

The clerk-stenographer, besides her secretarial

duties, is responsible for requesting and ordering books, oam-

phlets and photostats, and keeping the records.

Binding:i i ,,

Most medical publications from South America are

paperbound.. To effectively preserve the important ones as

well as the periodicals, it is estimated that approximately

1,000 volumes should be bound in 1951. The lowest possible

cost of binding this material will be more than $3.00 per volume.

It is, therefore, proposed that $_,000.00 be made available for

this purpose. This sum has been included in Part II, Section

7, Chapter 3.
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PART' I_

Chapter ]: LIBRARY

Personal Services $26,144,90-.

Personal Allowances 3,170_.00 '

Tr,vel - .

ChiefLibrarian A9 1 1

Librarian A5 1 1

ClerkIII C5 2 2

Clerk-stenographer C5 1 1

Cataloger C5 - 1

Clerk-typist C3 1 1

Clerk C2 1 1
, , III, - - -

7 8
,, .......
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PART II
SECTION 1

Chapter 2: EDITORIAL

Purpose' To provide editorial service.

Scope;

1. To edit and publish the Bulletin in four lan-

guages containing scientific articles, profes-

sional notes and commentaries, book reviews,

and signigicant statistical data.

2. To select appropriate articles and decide upon

form and format.

3. To maintain the circulation list of the Bulletin.

4. To give aid in the editing and publication of

the official organ of the Inter-American Association

of Sanitary Engineering (projected).

5. To edit other special publications, such as the

Onchocerciasis Newsletter, etc.-.-.., -_ ....

Needs:

Per,_onnel Services
,,,

To take over the publication of the official organ

of the Inter-American Association of Sanitary Engineering and

the additional special publications, the present staff of six

should be increased by three additional employees.
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These additions are necessary for the following

reasons:

The normal activities of the editorial staff require

a qualified chief editor, as well as additional secretarial aid,

to give assistance in the publication of the official organ of

the Inter-American Association of Sanitary Engineering.

There will also be needed two assistant editors as

planned before -- one for publications included in the Bureau, s

program of which there are a number besides the "Bulletin";

the other for the Portuguese sections which are in need of help

at the pre sent time.

Travel:

For purposes of liaison with publishers and attend-

ing meetings where publications of the organizations are under

discussion, $500.00 is requested. $1,500.00 has been included

to cover the cost of initial recruitment of staff.
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PARTII
SECTION 1

Chapter 2: EDITORIAL

SU_&MARY
,,

Personal Services $36,860.00

Personal Allowances 8,219.00

_45,'879.60
__ Jill,,1,, !1

PASB

Posts Classi- _ 1951
, fication

Chiefof Section(Editor) All i 1

Asst.Editor_ A9 - 2

Sub.Editor A5 2 1

TechnicslAsst. A3 2 2

Secretary I C5 - 1

Clerk Stenographer I C4 I 1

ClerkTypistI C3 _ 1 _1

7 9
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PART II
SECTION 1

Chapter S · SUPPLY

PurRos e ·

To provide consultation on procurement problems in

regard to administrative and/or medical supplies and equipment,

and where indicated, finalize and perform procurement services.

The activities of this section shall be extended to

the service of participating member governments, the organ-

ization itself, and other international health organization.

The duties and responsibilities are.

1. To advise and obtain clarification of all

details prior to the placing of firm contracts°

2. To prepare all oost estimates on all material

and supplies to be purchases (i.e., f.o.b.,

foa. S., or c.i.f.).

3. To prepare all pro for_na invoices and to issue

market surveys; to arrange for the establish-

ment and expedition of credits where required

by procedure and program.

_. After appropriate consultation, to establish

final procuremau t specifications relating to

sta_ed needs, market price and availability.
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5. To prepare all contract and purchase orders.

6. To arrange for shipment and delivery of pur-

chases ·

7. To arrange for inspection, sampling and test-

ing, when, and if necessary.

8. To review and approve all bills and invoices.

9. To maintain catalog price lists and all re-

quired program and proctu'ement records.

10. To make studies and recommendations on supply

and equipment needs as required.

Needs:

Personal Services...........

During 1949 the total dollar volume of contracts

placed by the °upply Section was _2,175.00. The forecast

for 1951 raises this dollar volume to _850,00,_.00. Dollar

volume alone is not an indication of the extent of activities

engaged in by the Supply Section. Set forth below is a table

which lists some pertinent work load factors, giving a clearer

:,ictureof' the scope and extent of these activities.
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2,__ 1_1,0Dollar value contracts $ 44 .00 $ 8_v,_-_O.00

Number of contracts placed (1,O25) (1,7_5)
~° ,

Dollar value of estimates,
specifications and advisory
reports 2,_00.0OO.00 3,000.000.00

; Service work dollar value
unassessable 750 cases 800 cases

Specification work, joint
projects with other Inter-
national Health Agencies - 2,750.000.00

Because of the past experience of this section
-_,_ ,·

position changes are indicated as needed. However, it is not

expected that there will be more PASB positions than in 1950.

These posts are:

ProcurementOfficer 1

Assistant Procurement Officer 1

ClerkIV 1

ClerkIII 3

Clerk-StenographerII 2

Travel
e._m.m.a....m_m

It is estimated that $2,000.00 will cover the cost
- f

of necessary field trips to inspect sources of supoly, packaging

at the source, and discuss problems with suppliers at their

places of operation to enforce high standard of specifications.
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PART II
SECTION 1

Chapter 3: SUPPLY

SUMMARY

Personal Services _ 30,410.00

Personal Allowances 4,927o00

Trayel 2_000.O0

37.537.00

PASB

Posts Classi- 1950 1951
fication
J ,,,,,,, L

ProcurementOfficer A9 1 1

Asst. ProeuremenbOfficer A8 I 1

ProcurementAsst. A5 i -

CierkIV C6 I 1

ClerkIII C5 2 3

Clerk-Stenographer II C5 i 2

Clerk-TypistII C_ I -

8 8
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PART II
SECTION 1

Chapter 4: CARTOGRAPHI C AND DRAFTING

Purpose:

The tasks assigned to the Bureau indicate that the

amount of visual aids and cartographic information available

to the professional and technical staff must be increased in

order to enable these sections to define their problems more

clearly and to facilitate and illustrate the results of their

work,

Sc_!gp/:

The responsibilities and duties of thds section,which

operates under Education and Training and General Technical Ser-

vices Division, are:

1. To maintain map files of the areas of the Americas,

including the supervision of purcha.se'sof such material,

._1_ _b_re necessary, the preoaration_ of such maps.

2. :o _repare and supoly maps for field surveys, as re-

quired by the program of the Bureau.

3. To acquire and maintain photographic files of technical

operations covering buildings, people, regional customs,

end physical environment.

4. To prepare charts and graphs to illustrate statistical

and organizational data.
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5. To prepare pictorial drawings of hospitals

for exhibition purposes and for use by the

architects in the planning of new hospitals.

6. To prepare floor plans and sketches indicating

the distribution of facilities, hospitel eouipment,

and organizational services.

7. To prepare posters as educational aids to Environ-

mental Sanitation, Venereal Disease, Tuberculosis,

Maternal and Child Health, and Health Education

Programs, as well as to illustrate activities of

the Pan American Sanitary Organization and the

Pan American Sanitary Bureau.

Needs:

Personal ServiCes
, , , _ , ,..,, i .... ,1,,

The complement of this section will include one chief

cartographer, one assistant cartographer, one clerk-stenogranher,

and two draftsmen. Extensive mapping campaigns in connection

with disease programs are planned in the Bureau. To give medico-

technical assistance on field mapoing activities, a visiting

medical officer is needed. Depending on the work, this may be

for temporary duty only. Illustrative work on hand and that

requested will require an illustration artist and a photographer.

With five requests for hospital planning already underway and

several more under preliminary negotiation, there is a great

need for the draftsmen.
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By 1951 the lnaJority of the drafting equipment

required for the proper operation of the Cartographic and Draft-

ing section should have been purchased. For that reason, only

$200 has been set up as an equipment requirement for 1951.

1950 will, however, serve as a test year for the determination

as to the advisability of the Bureau to developing its own

dark room facilities. In the event that the volume of work

indicates the feasibility of establishing a dark room unit, it

is requested that $1,800 be set aside for this purpose.

Should the Bureau move to an out-of-town location,

an additional _,_450will be required to purchase dry printing

eeuipment. A total of $2,250 reauired for special cartographic

and drafting equipment has been included under PART II, SECTION

8, Chapter 6.
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PART II
SECTI ON 1

Chapter _: CARTOGRAPHIC AND DRAFTINGIl I _ ,mill, lie - :_ U ]E ._ 7 - : -- __

SUMMARY

Personal Services ._18,867.O0

Personal Allowances 3,856.00

Travel mm

,_'::22,.... 72_,oo-_-_i

PASB
Posts Classi- 1950 1951

fication

Chief of Section P_ 1 7,

Cartographer A5 - 1

Draftsmen C7 2 2

Clerk-Stenographer C_ ! 1
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PART II
SECTION 1

Chapter 5: TRANSLATING POOLL,_ , , ! ,, ,, , ,,,,

Purpose:

The major portion of the letters and documents

concerning the activities of the Bureau must be translated

into Portuguese and Spanish. This requires adequate trans-

_ating service to be available to the various sections during

the entire year. There is a large volume of routine corres-

pondence relating to the activities of any organization that

has reached the size of the Bureau. Professional activities,

which occupy the majority of the Bureau's efforts, have fre-

quent but irregular periods of peak loads. Pool personnel

provides the required flexibility.

Sc__q2R2:

The responsibilities and duties of this section

are:

1. To provide accurate translations of all corres-

pondence and documents from English to Spanish,

French and Portuguese, and vice versa.

2. To act as translators and interpreters during

meetings and conferences.
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Nee_ds:

Personal Beryl ces

The Chief of this Section is also the senier trans-

lator. The incumbent of this position is responsible for main-

taining a high level of accuracy of all translations, program-

ming the work and providing general supervision over the acti-

vities of the Section, especially in regard to terminology and

technical usage.

This section requires the services of two other

translators on a full-time basis. The receptionist is charged

to this office because she performs typing services for the

translating pool in her spare time.
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PART II
SECTION 1

Chapter 5: TRANSLATING POOL ......

SUNMARY

Personal Services _ 17,736.00

Personal Allowances 3,107.00

Travel -

_¢ 20,843'00

Posts PASB

Classi- !950 1951
fication

i_ I I I

SectionChief A6 1 1

'l.'anslatotI A5 2 2

ClerkStenographerI C_ 2 1

Receptionist C3 1 1

6 5
JJl ] i i



- 53 -
PART II
SECTION 1

Chapter 6: PROJECTS· , i

Certain projects of a nature sufficiently extensive

to make it desirable to give them special treatment for budget

purposes have been withdrawn from the sections. These projects

are shown in this chapter and comprise: Publications and Sta-

tistical Projects.

a) Publications

Three recurring publications are the responsibility

of the Bureau. These are: the Bulletin, which has an average

cost of $20,000.00 per year, the Weekly'Epldemiological Report,

and the Monthly Epidemiological Report, which add to $2,110.00.

Publication commitments for the Nursing Education Program total

$12,000.00. This is principally covered in translation and

publication of important nursing texts, such as those relating

to techniques and procedures. Miscellaneous publications, in-

cluding short multilith monographs to be used in connection

with disease programs, account for $1,890.00

Slnnmary for item (a) - $36,000.00

b) Statistical

As a result of estimates of statistical needs in the

Americas, particularly resulting from the conference at Bogota

January, 1950, it was decided that special projects in connec-

tion with classification and recording of morbidity, mortality,

and vital statistics were very much needed. This information
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is basic to well-coordinated public health programs. Special

studies as needed would be developed. For this purpose $$,$03.00

are requested, these funds to be applied largely for the travel

of technical consultants to Latin American countries to assist

and advise in matters connected with statistical subjects and

statistical projects, in collaboration with member countries.

Summary for item (b) - $$,$03.00
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PART II
SECTION 2: DIVISION OF PUBLIC HEALTH

For description of functions see Office of the

Director of Division of Public Health.

Included in Section 2 are the following Chapters:

Chapter 1. Office of Director of Division of
Public Heal th

Chapter 2. Nursing

Chap ter 3. Nutr it ion

Chapter 4. Veterinary Public Health

Chapter 5. Environmental Sanitation (Supplemen-
tary to _0)

Chapter 6. Naternal and Child Health (Supplement-
tary to WH0)

Chapter 7. Epidemiology and Statistics

Chaoter 8. Health Education
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PART II
SLCTION 2

Chapter 1' 0FFIC_ OF DIHhCTOR _F D_V_SION
.....b_ PUBL!¢ _TH .....i I II LJ I i 11 I, __

The Division of Public Health is responsible for'

the orientation and coordination of the different Sections

which comprise the Division s the direction and supe_i_Ion of

the Zone Offices, the preparation and supervision of the

Field Programs, and acting as adviser of the Organization on

matters related to public health in Eeneral.

Sco__Rp__:

The responsibilities and duties of this division

are:

1. To supervise and coordinate the activities of

the follo_inE Sections which comprise the

Division: kpidemioloj2 and Statistics; _ater-

nal and CnilG He_lth; Nutrition; Vcnereal

Disease; Tuberculosis; Nursin_ Sanitary En&i-

neering; Veterinar2 Public Health; Health Education

2. To direct and supervise the Zone and District

Offices and field programs.

3. To study and prepare the Field ProErams and their

respective budzets, 2resenting technical recom-

mendations on the work and operating plans.
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4. To execute these i.ro_rams in cooperation with

the governments and n_tional _:ublic health

orzanizations of the countries of the hemi-

sphere, under their direct supervision or

through the Field Offices.

5. To coordinate technically the continental pub-

lic health _jrozrams.

6. To give technical assistance in the health pro-

grams of United hc.tions International Childrens'

L_:ergency Fund.

7. To study, prepare and promote adequate standards

and methods in health administration, by means

of local demonstrations.

8. To study and evaluate local public health pro-

blems and jro31-ams upon request of the govern-

ments.

9. To coo?erate in the education _nd training of

sanitary personnel for thc development of spe-

cific or general programs.

Ne ed s:

Personal 3ervices

The responsibilities assi_ne_ Co the Division and

the v_st area covered b. the Field Pro,rams make it necessary

to have t:,o doctors, specialists in ,_ublic health, who should

devote their time prL_arily to the supervision of the work of
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the Field Offices and field operations and to cooperate with

the Director of the Division on the various matters and pro-

blems brought to his attention.

The large volume of correspondence which is handled

by the Division requires two administrative assistants, one

to handle all matters in English and the other for those in

Spanish. Both assistants should prepare the work and material

in collaboration with the Director and the assistant Medical

0ffic er s.

The personnel of the Section are: one Medical Director,

one Medical Officer, two Administrative Assistants, one Secre-

tary, and six Clerk-Stenographers.

Travel

In order to carry out the objectives of the Division

and particularly the direction and supervision of the Field

Programs, the medical officer_ and should make frequent trips

to the field. It is estimated that the sum of $8,000.00

should bo allotted for this purpose.
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PART II
SECTION 2

Chapter 1: 0FFICL OF DIRLCTOR OF_DIyIoION OF
_U_iC HAALTH

SUM_,{ARY

Personal Services $ 45_742-00

PersonalAllowances 7,663.00

Travel 8,000,00

61.4o5.oo

PASB

Posts Classi- _950 1_
fication

i_edicalDirector P12 i 1

l_edicalOfficer P9 1 1

Admin.Asst. A5 2 2

SecrctarvI C6 - 1

Clerk-StenographerII C5 3 3

Clerk-Stenographer I Ct 3 ...._

l0 ll
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PART II
- -_ ._,

._CTIO_', 2

Chapter 2. h_Ui.,_Ii;G

2urpo s e.,. _ _

The ma_:_ objective of the _.ursin?.._ection is _o

stzmulate, promote and encoura[_e, throuf_h correspon¢_ence, pub-

llca_ions, conferences, scholarsluips, .2_dance, advisory and

direct _¢rvice, nz_ st_%dards of nurslnL education and nursing

service throughout the fuuericas.

._CoP e_

The responsibilities -and duty,_ s of this section

are.

1. To advise _n regard to nurs_n L education

a) Consultation with schools of nursing for

the i_,L_rove,lent of their _tandards;

b) Assistance, through the appropriate section

of the Pan ...._erican Sanitary f_ureau, in

hospital plu_uin 3 and organization as it

relates to nursing educatzon an¢ service;

c) Consultation _ith hos.._ital authoritzc, s for

the im)rove.,lent of the educational and

service programs of their staff;

d) Consultation _nd aid in planning and

carrying our courses for nurses' aides

(:'_uxiliares" ) .
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To advise _n regard to public health nurszn 3'

a) Consultation _.'ith_ alth aut'.orities a:d

assist in tl%e establisk,_ent of a scneralized

public health nursin- service;

b) Consultation with publzc healbh autl.orities

for planning adequate course_ in rublic

Heal th i_ursing;

c) Consultation v;lth public health authorities

an each cotu_try for tile i_uprove_.lent of the

educational and service programs of their

s baff.

3. To assist in the plarmin_, of _ropaganda for

recruitment of student nurses throu[,h the

_edium of poster, fil:.ls,literature, etc.

4 ...._thand. 2o co:npile infor:mtion on social, ,_e__

'professional legislation in each country.

5. To con._ult uith groups of ntu_ses to assist

bhem in forming a professional orzanization

in countries _zhere these do not exist.

6. To consult with national nursesl assoczations

to assist thenLin achievzns standards set by

the nursing profession.

7. To aid in the selection of cundidates for nurs-

ing fellowships.
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I,:e_A_eds__

?erson._l _ervices

(Seo at tached _tum_ary)

Travel

The _,_orkof the Section entails a large _Lount

of travel' tv/onursing consultants, one the chief of the sec-

tion _lth s'oeclal trainins in nursing education and the other

a _oublic _ealth nurszns consultant, _Iill alternate travel in

the field and ti-.lespent at headquarters. This _'_illkeep one,

cr both, constantly zn the field slvinf.,direct consultation

service, supervisins nurses working on field programs, and

organizins and attending conferences, institutes and _orkshops.

Another assistant, a public health nurse, carries on the nurs-

ing znfor._ation and film service, and is responsible for the
i

translation of nursins texts and the publication of a nursing

section in the Doletin.
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PART II
SECTION 2

Chapter 2- NURSING,. ...

SUMMARY

P_rsonalServices $ 20,O78.00

Personal Allowances 2,573.00

Travel L 5,.4_00.0_0

PASB

Posts Classi- _ 1951
........ fication

, , i, !

ChiefPublicHealthNurse P-7 1 1

PublicHealthNurse P-5 1 1

TechnicalAsst.II A-5 1 -

SecretaryII C-5 1 1

Clerk Stenographer I C-_ ,,,,1.... 2
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PART II
SECTION 2 o

Chapter 3: NUTRITION

P____:

The Nutrition Section is responsible for develop-

ing methods of improving health through improved nutritional

habits.

Sqooe:

The responsibilities and duties of this division

are:

1. To make studies of dietary deficiencies and

advise on corrective action.

2. To encourage the improvement of balanced

dietary habits.

3' To encourage the establi_ment of nutrition

sections in the Ministries of Health, where

none exist, and advise on methods of improv-

ing nutrition.

4' To promote the training of adeauate personnel

to meet the needs for nutrition experts.

5' To advise countries as to the best methods

of obtaining training.

6- To set up demonstration centers.
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7. To establish training centers for local

assistants.

8. To study relationships between nutrition and

diagnostic procedures and medical care programs.

Needs:

In view of the establishment of the Institute of

Nutrition at Ouatemala, with the cooperation of certain Cen-

tral American countries, the Kellogg Foundation, and the

Bureau, this Section will not be moved to Headcuarters before

1952.

There is need, however, to budget a fund and make

up the deficiency in operation costs which cannot be met by

the contributions of the countries interested and the Kellogg

Foundation and other private institutions. This need is

estimated at $10,000.
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PART II
SECTION 2

Chapter 3: NUTRITION

Personal Services $10,000.00

Pan American Sanitary Bu-

reau contribution to nutri-

tion program to provide

againstdeficiencies $10,OO0.OO



- 67 -

PART II
'SECTION 2

' Chapter 4: VETERINARY ?UBLIC..HEALTH

Purpose:

Diseases which animals transmit to man are a very

diversified group which are caused by bacterial, viral, ricket-

tsial and parasitic agents and involve practically every known

species °of domestic and wild animals. These diseases are of

interest to the physician, the veterinarian, the laboratory

worker, the health official, the zootechnictan and the animal

owner. Each of these groups is engaged with a somewhat dif-

ferent angle. A cormmon meeting ground must be found if each

group is to understand the problems of the others and thus,

through concerted effort, reduce the number of infections which

man contracts from animals. It is the purpose of the Veterina-

ry Public Health Section to provide this common meeting ground

on an intornatlonal basis and to promote concerted efforts na-

tionally and locally in this important phase of public health.

Scope:

1. Initially, the Veterinary Public Health Section

has concentrated largely upon three of the most

troublesome zoonoses: rabies, brucellosis and

hydatidosis; definite progress has been realized

in the campaign against each of these, in
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addition, the Section has provided expert

consultation on milk hygiene and has completed

an extensive national sanitary survey on the

dairy industry at the request of one of the

member _epublics.

2. Tile Section has been widely accepted as an

international center for the collection and

dissemination of accurate data on veterinary

public health. In this connection, contact

has been made with every veterinary faculty

throughout Latin America in the first phase

of our program of fostering improved inter-

pretation of the broad aspects of public health

in the veterinary professional curriculum. Co-

sponsorship of the First Inter-American Veteri-

nary Congress in 1951 is a direct extension

of PASB interest in improving veterinary edu-

cation and the proper utilization of veterina-

ry science in public health.

3. It should be added that the Veterinary Public

Health Section has borne much of the work-

load in connection with PASB activity in

sponsoring the Third Inter-_nerican Brucello-

sis Congress to be held in Washington in

November 1950.
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_. In general, the /eterinar2 Public Health

Section will continue with the elaboration

and development of its present veterinary

public health functions through the Western

Hemisphere. The Section will have the respon-

sibility for the operation of the following

field programs:

a) Brucellosis Control

b) Rabies Control

c) Hydatidosis Control

d) Milk Sanitation

e) Aid to Rio de la Plata Zoonosis Control

d) Flrs_ Inter-American Veterinary Congress

Needs:
-.mm_mamawm_eJ

Personal Services

See attached summary
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J

PART II
SECTION 2

Chapter 4: V_ETER!.NARyPUBLIC HEALTH

SU_ARY
, u u , ,

Personal Services $ -9,614..O0

Personal Allowances 1,857.O0

T  veZ   bSO O0
15,52l.O0

,_ . _ , _, __ .... ,___J,,[

PASB
Posts Classi- 1950 1951

fication
_ ,

Chiefof Section P8 1 1

Clerk Stenographer II C5 i 1

2 2
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PART II
SECTION 2

Chapter 5: ENVIRONMENTAL SANITATION (Supplementary
to V_TorldHealth Organization)

pu?pose:

The location and installation of such important

necossities of con_nunity life such as safe water supply, and

proper sewerage facilities are vital to the health of the

community. Trained sanitary engineers, with broad experience

in civil and rural engineering from the public health viewpoint,

are an important branch of any well-rounded public health pro-

gram.

Scope:

The responsibility and duties of this section are:

1. To study sanitary engineering needs and their

physicsl arrangement in inhabited areas.

2. To study sewage dispossl facilities in col-

laboration with the GoverrnLents, and advise

on improvements.

3. To study the water supply of Guatemala areas

and recommend plans for ensuring a safe water

supply.

4. To render advice on the proper engineering and

chemical procedures which should be followed

from source to users.
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5. To _tudy and advise on the installation of _me-.

per drainage facilities in order to avoid the

possibility of stagnation and development of

he alth hazards.

6. To study and advise on the p_oper methods of

collecting and disposing of refuse and garbage.

7. To promote the creation of facilities within

countries which will raise the standards of

sanitary engineering.

8. To develop training and dez:onstration programs.

9- To give editorial supervision to the publica-

tions of the Inter-Jnerican Association of

Sanitary Engineers until such time as the

Association can assume the responsibility.

10. To study and advise on the senitary measures

involved in protecting milk and food supplies

in the rural areas.

ll. To study and advise on proper methods of insect

and pest control, milk sanitation, hotel and

restaursnt food dispensing, and refrigeration

and sanitary installations.

12. To study and advise on rural housing problems

in connection with the construction of dwellings,

location of wells, privies, and other sanitary

installations.
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I

Needs:
- _ Jl

Personal Services:
:_ ......... _ ., ,_ .._ _ - _ _ _

The program of this Section involves almost all of

the field offices. This is especially true of the Guatemala

Zone Office, the Lima Zone Office, and the E1 Paso District

Office. One administrative assistant and a clerk-stenographer

are required.



PART II
SECTION 2

Chapter 5: E_TVIRONMENTAL SANITATION (Supplementary
boWorld Health Organization)

Personal Services $2,670.00

Personal Allowances 314_00

Travel ---

$2,984.00

. PASB
Posts Classi- 1959 1951

ffcation
L

A&ministrativeAsst. A5 1 -

ClerkStenographerI C4 1 1
Ill, -- ]1 IL

2 1
I
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PART II
SECTION 2

Chapter 6: MATERNAL AND CHILD HEALTH (Supplementa-
ry t6 World Heal th Organization)

?.UrpOSe:

The purpose of this activity is to furnish con-

sultant to assist the World Health Organization in their

Maternal and Child Health program.

Scope:

To furnish consultants as required.

Needs:
J ,_,

No funds are requested.
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PART II
SECTION 2
Chapter 6: _ MATERNAL AND CHILD HEALTH (Supp].e- ·

mentary 'to WOri'd-Health Organization)

No funds are requested
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PART II
SECTION 2

Chapter 7: EPIDEMIOLOGY AND STATISTICS
n i Jill! · J J I I , I I 11, _ jr, ir

,

p_p. ose:

To study, analyze and prepare significant reports,

compilations and trends in the field of morbidity, mortality,

and eptdemtology under the direction of the Division of Public

He al th.

Scope:

1. To collect morbidity and mortality data from

all participating countries.

2. To prepare studies to determine significant

trends and factcrs.

3. To conduct research relating to future medical

pr ogr ams.

_. To develop significant data from which program

projects may be made.

5. To study, develop, and apply latest techniques

of demography.

6. To prepare and publish studies in t he fields

of nomenclature and classification of diseases.

Needs:

Personal Services

The following personnel are required to carry out

the program of the section.
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An epidemiologist, three statisticians and a

technical and clerical staff ef 6.

The chief of the section will be the epidemiolo-

gist who will be a medical officer. One of the statis-

ticians will be the administrative officer. Of these po-

sitions, the section chief and an electromatic typist are

new.

Travel:

To develop the program and make the necessary con-

tacts with statistical offices, it will be essential that

the Chief of the Section visit each country in Latin America.

It is estimated that $J,l]O.OO will enable the incumbent

to visit each country and by contacts with the important

statisticians give the required impetus to the program.
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PART II
SECTION 2

Chapter 7: EPIDEMIOLOGY AN_D,STATISTICS

SUMMARY

PersonalServices $ 40,765.65

PersonalAllowances 7,_10.00

Travel 3,130.90

Space and Equipment $ 51,305.65
Services

Other Services

Materials and Supplies

Fixed Charges and Claims

Grants

Acquisition of Capital
Assets

PASB

P3sts classf- _
fication
_L, ,__,

Epidemiologis t and
MedicalOffice P-9 -- 1

StatisticalAdm.Officer A8 1 1

StatisticianII P_ 1 1

StatisticianI P2 1 1

TechnicalAsst.II A5 1 1

" " I A3 2 2

Clerk-Steno.I C_ 2 2

ElectromaticTypist C_ -
---'B----
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PART II
SEETI ON 2

Chapter 8: t_ALTH EDUCATI?N
---- I Ill! I Il , l

Puroose:

The importance and efficiency of health education

as a means to implement the effective control and prevention

of disease has been demonstrated. The chief objectives of this

section are to champion health education as a tool in carry-

ing out health programs and projects by the dissemination of

information about simple precautionary measures which indi-

viduals can take to maintain good luealth; to work cooperatively

with appropriate health agencies in the Americas; and to pro-

vide certain consultative and technical services to govern-

ments upon request.

Scope:

The functions of this Section are:

1. To foster the development of prograr._sin pub-

lic health and medical care as regards health

education.

2. To prepare the media for the education of the

public in health observance by means of publi-

cations, posters, displays, films, radios,

illustrated lectures in schools and civic

associations, and other visual education

me thods.



3. To encourage and advise countries to make

health education an integral part of their

public health progra_ms.

_. To prepare and promote the use of educational

material in health programs conducted b_

countries in the Western Hemis_ohere.

_. To foster demonstration projects and make pro-

vision for training of an instructive nature.

6. To work cooperatively with appropriate health

agencies in the Americas.

7. To provide consultative and technical services

to the Governments upon request.

Needs:

Personal Services

One chief of section, one assistant health educator

and one clerk-Stenographer.
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PROPOS ·D BUDGET - 1951

PART II
SECTION 2

Chapter 8: HEALTH EDUCATI@N-_ .... ·....., __

SUMMARY

Personal Services $ 15,017.00

Personal Allowances 4,038.00

Travel 3,600.00

$,, 2.!..,655. O0 _
_J_

PASB

POsts Cla'ssifi- 1_ 1951
cation

Chief of Section P-8 -- 1

Asst. Health Educator P-4 -' 1

Clerk-Steno.I C-4 -- 1
.....0 -U--
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PART II

SECTION 3

FIELD OFFICES

BACKGROUND

Experience in the administration of Public health

departments has demonstrated that useful and efficient work

can be carried out only when geographic, economic and social

conditions which might influence the application of scientific

knowledge and working technieue are taken into consideration.

Knowledge acquired from these factors which are evaluated

from the same source of information, and the evaluation of

local resources, are indisoensable for adeauate planning and

e_ecution of the different national and continental health

programs. International health activities have demonstrated

the need for focusing orograms on technical basos and regional

application.

The III Pan American Sanitary Conference in 1907

decided to establish a branch in South America, Montevideo

being selected as the headeuarters. Nevertheless, owing to

the lack of funds, it was not oossible to establish this of-

fice. Later on, when it was necessary to combat plague, the

Lima Office was organized, this being the first Zone Office

and which is still in ooeration. In recent years, throe more

were added: one, Sector Office in Guatemala; one, District

Office, in E1 Pasos, Texas; and one in S_2o Paulo, Brazil (now

located at Rio de Janeiro), mainly for the carrying out of

the Aedes aegypti eradication program. Each of these have a
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minimum number of personnel in accord with the various programs

being carried out in each of their areas of action and the

development of these programs is gradual, in accordance with

available resources.

Upon broadening the program of the Pan American

Sanitary Bureau, by resolution of XII Pan American Sanitary

Conference held in Caracas, and upon approval by the Directing

Council at _ts First Meeting in Buenos Aires in 1947, of the

fi_r_ i_cr¢_se in the budget, plans were made for tho establish-

men? of 9t l_s_ four Zone Offices which could take care of

the administrative needs of field operations.

Oe_e_,al Disc_ssion:
=

As provided for in the 1950 budget aporoved at the

Lima Conference which authorized an expenditure of $141,900

for the maintenance of field offices, the Bureau now has of-

fices and staff located at Guatemala, Lima, Rio de Janeiro,

E1 Paso and Trinidad. Experience has shown that through the

decentralization made possible by this device, considerably

more efficient and effective work is done. The additional

cost of maintaining field offices strategically located is

compensated for as follows:

1. An increased number of local personnel can be used.

2. The additional training and experience these per-

sonnel gain therefrom becomes of lasting value to

the communityand country. I

3. Maximum technical coordination is orovided with

decentralization of administration of ooerations.
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4- Discentralized field offices provide stability as

well as mobility inasmuch as small offices can be

established and located as necessary, and even

moved, if aporopriate, as the center of activity

shifts.

5. The size of the field staff can be kept at the

level necessary to oerform the duties which are

to be carried out in the area being served.

For purposes of efficient administration, it is

proposed that field activities be given a greater degree of

local supervision, and that the $141,900 approved by the L_ma

Conference be increased in 1951 by $54,506 for a total of

_196,406 to make possible the recruitment of staff, or open

offices at different Olace_ as needed according to the inten-

sity of the activity, and the size and importance of the pro-

grams in the area, thus making possible the appointment of

specialists, technicians, and consultants as needed. In fact

!

small increase in staff has been found necessary during 1950.

The entire amount used as a general fund would 'orovide proper

guidance in collaboration with governments, and technical

supervision as aoplicable and necessary giving elasticity of

ooeration.

Purpose:

The principal objectives of the program and the acti-

vities developed by these Field Offices art essentially of a

technical nature, with due respect to the internal problems

and the sovereignty of the different nations, the program
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conforms with the resolutions of the Pan American Sanitary

Conferences, Directing Council, and the Executive Committee

and is carried out under the direction of the Division of

Public Health of the General Office in Washington. The major

problems are:

1. To decentralize the activities from the Central

Office with a view to obtaining more efficient

execution.

2. To supervise and direct public health field

programs in the areas, in accordance with

instructions from the Division.

3. To collaborate more efficiently with the

governments maintaining direct working rela-

tions with the local public health authorities.

4- To contribute to the study and solution of

the local and regional public health problems.

_. To supply advisory, educational, technical and

professional services to governments.

6. To promote and coordinate public health acti-

vities in the various countries.

7. To collect public health information in order

to provide a thorough knowledge of the actual

public health oroblems in the areas, and serve

as a basis for the oreparation of the health

surveys of the Americas.

Present offices have been considered as observation

posts and experimental offices to carry out the programs in

closer relationshio with the Governments of the Americas.
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With the experience of recent years, the available technical

personnel, the means of communication (particularly by air),

the resources of bi- or trilingual staff, it is fessible to

use field offices. They provide a better geographic distri-

bution of supervisory authority aiming at: a) coordination

of program activities; b) interchange of personnel and con-

sultants; c) better service to the Covernments by being

closer to the health authorities; and d) the exDedition of

operations in the field. For the year 1951 with utilization

of eDidemiologists, sanitary engineers, nurses, laboratory

technicians and other specialists, probably there will be

members of the staff of the Pan American Sanitary Bureau dis-

tributed mmong the twenty-one American republics, and the

non self governing territories as well.

The following sheets present an outline of the

activities of the field offices presently in operation, and

estimated costs at a minimL_m level for personnel and other

reouirements.

Included in SECTION 3 are the following chapters:

Chapter 1. Field Office, Guatemala

Chapter 2. Field Office, Lima

Chapter 3. Field Office, Rio de Janeiro

Chapter 4- Field 0ffice, E1 Paso

Chapter 5. Field Office, Trinidad
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PART II
SECTION 3

Chapter 1:

Field office_ Guatemal a

Purls o se:

To coordinate and correlate programs carried

out in the area.

=Scope:

The responsibilites and duties of this office are:

a) To cooperate with respective governments in

a program to improve nutrition; to continue

the study of the present condition of nutri-

tion, the value of local foods, and of the

measures that should be adopted to increase

the consumption of some of these foods.

This program is carried out principally

through the Nutrition Institute of Central

America and Panama which is sponsored and

directed by the Bureau.

b) To standardize serologic agents and techni-

ques for syphilis, providing satisfactory

serums, training laboratory technicians in

an initial step to control veneral disease.
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This program is developed by the Venereal

Disease Laboratory and Training Center.

c) To coordinate the A____desa_ eradication

work within the zone for the purpose of avert-

ing the danger of yellow fever which flare_

up recently in this area.

d) To continue typhus fever control in the

Republic of Guatemala, initiated fours ago.

e) To continue Onchocerciasis investigation and

its prevention by the control of S__mulium

vectors.

f) To approve new drugs in the treatment of

malaria.

g) To improve teaching methods in public health,

nursing and social welfare in the zone

through specific programs.

h) To give tecnnical aid in sanitary engineering

programs.

i) To cooperate in the study of regional health

problems.

j) TO co_Dly with other requests of the

governments regarding public health in general.

Needs:

Personal aervtces
e....-.- ,, ' i tiiI

Listed in th_ summar_y sheet is the minimum number

of personnel a_id otLJr coats required to develop the program.
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PARTII
SECTION 3

Chapter 1: Field _Office, Guatemala

SUMMARY

Personal Services $ 25,570.00

PersonalAllowances 5,57_.00

Travel 6,000.00

Space and Equipment Services 1,750.O0

OtherServices 1,250.O0

Materials and Supplies 1,500.00

Fixed Chargesand Claims 200.O0

O_ ant s --
..

Acquisition of Capital Assets 3,000.00

....

Posts PASB 1950 195_____1
Classi-
ficat_.on

ChiefofOffice E 1 1

SanitaryEngineer P6I I 1

PublicHealth Nurse PSI 1 1

Administration and
FinanceOfficer A5 1 1

Secretary E i 1

Typist E - 1
_ 6.....
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PART II
SECTION3

Chapter 2:

Field _Off,.ioO,: L!,:ma

Pur__:

To coordinate and correlate progr,_ms carried out

in the aPoae

scope:

The responsibilities and duties of this office are:

1. To supervise and direct the field health pre-

grams in tho area in _,ccordance with the in-

structions of the division.

2, To ¢ooperato moze efficiently with the govern-

ments, and maintain direct working relations

with the local health _uthortties.

3. To contribute to the study of local and regional

health problems and their solution.

_. To provide advisory, educational, technicel

and professional services to the governments.
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5. To stimulate and coordinate the health activi-

ties of the various countries in the area.

6. To 2%ather pertinent health data in order to

ascertcin the health status of the regions

for the compilation of IIealth Index of the

_ericas.

The specific progrzm for 1951 includes:

a) Technical assistance and supervision of the

Typhus Fever Control Program being c_rried out

in Peru with the financial aid of the United

N_tions International Children's '_ner_ency

Fund.

b) Technical assistance and supervision of the

Smallpox Eradication Program in Peru, Ecuador

and Colombia.

c) Progrsm of the Anti-Plague °Center in Lime.

d) Continuation of the ASd____e_ssaegypti Eradication

Program in the countries in the area.

e) Continuation of tho Program of Organization

and Development of the Health Services of Peru

in cooperation with the i inistry of Public

Health.

f) Program of the Nutrition Institute of Ecuador.

g) Cooperation, technical assistance end super-

vision of the Netion_l VJhooping Cough-Diptheria

Vaccination Program in Colombia.
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h) Cooperation in the study of the regional

health problems.

X) CosqmlXanee with other _equests of the

govemmaeats regaA*ding p_bltc health in

general.

Needs:

PeFooaal Services

Yersc_tnel for the programs of the area have been

allocated aceording to geographical needs.

Listed in the summary sheet is the minimum numb r

of personnel and other costa reckuired to develop the program.
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PART II
SECTION 3

Chapter 2: Field Office Lima

SUMMARY

Personal Services $ 18,150.00

Personal Allowances 5,461.00

Travel 6,000.00

Space & Equipment Services 2,_00.00

Other Services l,OO0.00

Materials and Supplies 2,000.00

Fixed Charges & Claims 400.00

Grants

Acquisition of Capital Assets 2,771.00

......· 8,382'oo

PAOB

posts cl_ssi- lO__o '195!
ficat ion

..

Chiefof Office P9 1 1
.'

SanitaryEngineer P6 i 1

Junior Administrative
Officer E - 1

ClerkStenographer : E I I
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P_T II
SECTION 3

Chapter 3:

Field Office, Rio de Janeiro

The area of operations of the Rio de Janeiro office

is limited to Brazil because of the large population (aproxi-

mately 50,000,000) and the problem of language. It w_s felt

that Public Health Admlinistration would be facilitated by one

office in this area.

Purpose:

To coordinate and correlate prograns carried out

iff.the zone.

Scope':

The responsibilities and duties of this officc are:

1. To supervise and direct the field health pro-

grans in the zone, in accordance with the

instructions of the division.

2. To cooperate more efficiently with the Zovorn-

ments, and maintain direct working relations

with the local health authorities.

3. To contribute to the study of local and re-

gional health problems _d their solution.

_. To provide advisory, educational, technical

and professional service:_ to the governments

in the area.



5. To stimulate and coordinate the health activi-

ties
1

6. To gsthor pertinent health data in order to

ascertain the health status of the regions

for the compilation of 2 health Index of the

Ame_.icas.

The specific program for 1951 includes:

a) Supervision and direction of the field health

programs carried out in the area, in accordance

_Jith the instructions of the division.

b) Collaboration v_ith thc ,zovern_mcnts and dec¢,n-

tralization of the activities of Bureau Head-

quarters in order to maintain direct working

relations _',ithlocal health authorities.

c) Contribution to the studs-and sol_Jtion of leca!

and regional health problems.

d) Providing advisory, educational, tecknicml, and

professional services to the governments in the

Z one.

e) Promotion and coordination of the health acti-

vities

f) Gathering pertinent health data in order to

learn the true status of health in the area

and facilitate the preparation of the health

index of the Americas.
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g) Standardization of serologic agents and tech-

niques for syphilis, providing satisfactory

serums, training laboratory technicians, for

an initial step to control venereal disease.

Needs:
- ,, _

Personal Services

Listed in the summary sheet is the minimum number

of personnel and other costs required to develop the program.
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PART II

SECTION3

Chapter 3: _ield offiee, - R iode Janeir0

SUMMARY

Personal Services $ 13,527.00

PersonalAllowances --

Travel 3,750.00

Space & Equipment Services 800.00

OtherServices 1,000.00

Materials and Supplies 800.00

Fixed Charges& Claims 100.00

Grants --

Acquisition of Capital Assets ....!J000.00

PASB
Posts Classi- 1950 195%

fication

ChiefofOffice E 1 1

AdministrativeAssistant E 1 1

Stenographer E 1 i
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tART II
bECTION 3

Ch_pter 4: Field Office, E1 Paso

Purpo se:

To coorczn,_te and correlate programs carried out

in the area.

Scope:

The responsibilities 8nd duties of this office are'

a) To msints_n working relotions with government,

stGte snd municipsl authorities, reforring all

policy matters to the Director.

b) To supervise and direct the _ct_!l_ of all

porsonnel assigned to it.

c) To act as liaison between headquarters and

oo verEnent s.

d) To supervise and control _ll projects and field

activities being carried on in the area by or

undor the auspices of the Organization. This

includes all personnel assigned to special

projects financed by funds supplied by govern-

ments or granted by philanthropic organiza-

tions.
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e) To keep headquarters regularly informed of the

progress of all activities under its jurisdic-

tion and of heclth program changes likely to

affect the health program of the Organization.

f) To render consultative, educational, technical,

professional, and advisory services to border

states and municipalities located along the

border.

Ne eds:

Personal Services
: - - - _ ill i il Il I

It is contemplated that the International Boundary

Co_:ission (for flexico-United States "/ater,.zays) may need

medicel and sanitary engineering advice and consultant services

inasmuch as the construction of several dams is contemplated.

This will involve the impounding of water _vlth the attendant

possibilities of mosquito breedtn C. The Nexlcan and United

States representation on the Commission have felt that these

services should be coordinated.

Listed in the sun,nary sheet are the

minimum number of personnel and other costs required to develop

the program.
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PART II
-_ _CTION 3

._ .

Chapter 4: Fi.91d Off!.ce, E1 Paso

Personal Services _$16,1AO.O0

Personal z,1lowances 4,667.00

Tr_vel 3,750.00

Soaco & Equipm_r:tJe_.vices 800.00

OtherServices t,O00.0C

Materials and Supplies 800.00

Fix_¢ C:larges ,_"C1,.:_ms ' lOO.O0

Grants ---

Acquisition of Cspi_si Assets 1,OO0.J'0

28,277.00
_i I Y_1 [-,_ l[jl - Ii_Jm-muL

Chiefof Office P8II 1 1

Project_dviser '8I 1 1

jtenographer E I 1

3 3
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PART Ii
· SECTION 3

Chapter 5: Field Office, .Trinidad:_ ..

:'he area of operations includes the Guianas and

non-self governing territories in the Caribboan area with

headquarters in Trinidad.

purD os e:

To coordinate and correlate prograns carried out

in the district.

Scope:

The responsibilities and dutzes of this office are:

1. To supervise and direct the field health pro-

grams carried out in the area in accordance

with the instructions of the division.

2. To collaborate more effic '_i_lti_- _ith the [_o-

vern_,ients, decentralizing the activities of

Central Headquarters and maintaining direct

working relations v:ith local health authori-

ties.

3. To contribute to the study a,,d solution of

local aiid regional health problems.

4- To furnish advisor_-, educatiQnal, t_chtlical

and professional services to the governments

in the area as requested.
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5. To promote and coordinate the_health activi-

ties of the various co_n_tries in the area

6. To gather pertinent health data in order to

learn the true status of health in the region

and facilitate the preparation of the Health

Index of the Americas.

Needs:

Personal Services

Listed in the summary sheet is the minim_un number

cf personnel _ud other costs required to develop _he program.
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PARTII
SECTION 3

Chapter 5: Field Office, Trinidad

"' st_._-z
Personal Services _,? 10,717_00

PersonalAllowa_-_ces

Travel 3,000.O0 .

Space & Equipment Service 500.O0

OtherServices 500.O0

Materials and Supplies 400.O0

Fixed Charges& Claims lO0.O0

Grants

Acquisition of Capital Assets _OO.Oq

15 717 O0_ ·

,, ,j-_ _- _'

PASB

Post s Classi- !950 1951
fication

Chiefof Office P7I 1 1

Stenographer E ,. 1
-!-- -2-



PART II

SECTION _- PROGR_iS AGAINST SPECIFIC DISE&SES

For description of programs see chapters of

Section 15:

Chapter 1. Smallpox

Chapter 2. Yellow Fever

Chapter 3. A_des ae_ypti Eradication

Chapter 4- Plague

Chapter 5. Typhus

Chapter 6. Chagas' Disease

Chapter 7. Other Public Health Programs

a) Brucellosis

b ) Hydatidosis

c ) Rabies

d) 0nchocerciasls

e) Schistosomiasis

f) Contribution to WHO-UNICEF programs

Chapter 0. Leprosy

Chapter 9- I:alaria (Supplementary to ?/HO)

Chapter 10. Venereal Disease (Supplementary to WHO)

Chapter 11. Tuberculosis (Supplementary to WHO)
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PART II
sEC IO 4

Chapter !: SMALLPOX

Background:

The general situation _th regard to smallpo_ in

the '_estern Hemisphere has become worse in recent years. The

official incidence reported in the American Republics, which

amounted to some 7,_00 cases in 1946 , increased alarmingly to

18,000 cases in 1947 and to more than 25,000 in 194_. There

are no exact statistics available for 1949. It is known, : _w-

ever, that the highest incidence was in Peru, Colombia, Vene-

z_cla, Mexico, _cuador, Argentina and B_ -zil.

The disease has occurred recently in several of

the most important cities of the I,nGricas and in many inter-

nationa_ airports and seaport,s, constituting a menace :_ot

only to the countries where it prevails but also to the nei_-

bc_ing countries and the rest of the world. Quarantine regu-

lations fail to provide sufficient protection to prevent the

spread of the disease, and cases originating outside the

country have recently caused outbreaks _n Chile (194_);

Uruguay (1946-_7); New York City (March-April 1947); Trinidad

(May-July 1948) and Cuba (March 1949).

Preventive measures for combating smallpox are

well knc_vn and provide excellent results. The disease' has a
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definite incubation period and d_agnosis is not difficu't.

Its mode of transmission is known and the epidemiotoglcal

work involves no unsurmountable difficulties.

The most effective of the control measures is

universal vaccination, when the appropriate technique an_ a

vaccine of adequate potency is employed. However, despite

the fact that more than 100 years have elapsed since Jenner's

discovery, smallpox continues to be a permsu_n_ public health

problem in several of the American countries, and frequently

occurs elsewhere in endemic or epidemic form. Health auth t-

itles must give constant attention to smallpox although no

casos may have occurred for considerable time in their res-

pective territory or locality.

The prevention of the international spread of

coramunicable diseases is one of the principal objectives of

the Pan American Sanitary Bureau. _vith referenco to smallpox_

previous efforts have been limited to the collection and dis-

semination of epidemiologlcal information and the promotiod

of various conferences between the countries interested in

controlling the disease. The Bureau has also supplied vac-

cine from time to time to countries which have _de specie!

requests.

During, 1950 an _ttem1_t has been made to._ether with

soientific institutions such as the Natiorlal Institute of



Health _nd the Bacteriological Institutes of cerSain Latin

_:mrican countries, te encourage research concerning techni-

ques for the conservation of vaceines, especially dry vaccine.

?rogram:

It is absolutely necessary to maintain an inton-

sive, continuous program of vaccination and re-vacciu_tion

against sr_iallpox and to obtain a high i_:iunity rate among the

entire population of the Americas. In this respect Lt is the

responsibility of the Bureau to encourage and coordinate th_

national vaccination programs of the American Republics as the

most effective means of eliminating this important cause of

death in the Wester:_ Hemlsphore. In 1950 the Program was start-

ed in _;lexico, Peru, Bolivia, Ecuador and Colombia. An endea-

vor will be mado to e_.tend the c_unpaign to other countries in

1951.

The program will comprise the following essential

points:

1. To collect and disseminate information re-

garding the disease.

2. To make recommendations for the enactment of

compulsory legislation against smallpox and

give internntional support to the countries

concerned.
. .
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3. To accumulate adequate supplies of effective

vaccine and the equipment of its preservation.

For this purpose agreements will be drafted

and concluded with laboratories or bacterio-

logical institutes which are best fitted to

supply vaccine to the neighboring countries°

In exchange for this supply, the Bureau will

help these laboratoriesto: (a) improve their

production capacity of efficient vaccines;

(b) develop methods for properly handling

and preserving the vaccines; (c) promote the

study of the _uality of local vaccines, and

(d) obtain equipment and technical assistance

which v_ill guarantee an adequate supply.

4- To train and organize technical vaccination

teams in each country to execute the progre__.

5. To conduct a demonstration program of total

vaccination in a selected area or areas of

the Hemisphere, experimental study of the'

best conditions for transportation, preservation
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and distribution of the vaccine and the _s$

suitable administrative procedures. This pro-

gram would be the basis for establishing appro-

priate methods and procedures to be followed in

other regions _ere programs of eradicati _n are

to be carried out.

It is intended to develop a campaign in i950 to

eradicate the diseaso in i_Iexico, Bolivia, Colombia, Ecuador

and Peru. This campaign would operate as a field project with

headquarters at the Zone Office in Lima, Peru.

In 1951, this program against the disease will be

supplemented by utilization of the inter._ional agreements

Already in effect in other countries such as Argentina, Bolivia,

Brazil, Chile, Paraguay, Uruguay and Venezuela. The Bureau

would act in a coordinating capacity. A physician will be put

in charge of coordinating the continental activitios, in accord-

ance with the objectives of the Program.

A survey of results would bc_ made by studies of

cross sections of population groups in selected areas to de-

oermine in_aunity indices.

This is a long range program _hlch should be con-

tinued until the disease is eradicated from the Americas.

Summary:

At the Third Meeting of the Directing Council at

Lima, Peru, following discussions of Chapter IV of the proposed



budget, it was agreed to establish a program of priorities,

granting first priority to the Smallpox Program. In accord-

ance with this objective the work of the program has been

intensified and the amount of _112,839.00 has been suggested

rot 1951.

Personne 1

1 Physician $ 8,_00.00

Other Professional Services 13,900.00

q_22,300.. O0
Less deductions for lapses 1,1!_.00
anddelays 21,185.00

Travel and travel allowances 11,875.00

OtherServices 48,279.00

Materialsand Supplies 31,500,00

839.uoq
__ ,
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Chapter 2: YELLOW FEVER

_a,,ck_rptmd:

Although urban yellow fever has disaopesred from

the Americas as a result of many years of consistent campaigns

against the Aedes ae_vpti ' moscuito and human cases of jungle

yellow fever have been reduced through large-scale vaccina-

tion in the forested areas, the infection continues to exist

as a serious public health menace.

The virus is still widespread in forest animals,

especially in monkeys of South America. The majority of the

American Republics still show high density indices of the

ae_yoti mosquito and s_ch a high susceptibility of the popu-

lation as to caase outbreaks in the cities whenever the virus

is introduced into the cities by persons who have been infect'd

in the Jungles. The cases, recently reported, and confirmed,

in Peru (April, June and August, 1949); Ecuador (July 1949);

Panama (August 1949 and January 1950); the finding of three

positive sera in children from 0 to l0 _'_ars of age in Argen-

tina (December 1949) and the outbreak of about 70 cases result-

ing in 15 deaths in Bolivia (January 1950) are evident manifest-

ations of the potential danger this disease represents. It is
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most'important ghat, in addi.tion to the _rogram _.or' t_e

eradic-_tion of _des 'aeMYPti, studies be continued on the
..

epidemtology of Jungle yellow fever and on methods to ._o-

duce and apply yellow fever vaccines.

There are at present two centers for yellow fever

studies, one inBrazil, the other in Colombia. They have been

developed _y the Governments of. these two countries with the

collaboration of The Rockefeller Foundation which has been

active in the study and control of yellow fever in the Americas

for almost thirty-four years. The laboratories in Rio de Ja_-

oiro and in Bogota have acted as centers for the examination
. , ,

of pathological material and for making sorological tests on
I

blood specimens of man and animals from neighboring countries.

These laboratories have also furnished yellow fever vaccine,

free of charge, r_hen needed by the goverrLments of other coun-

tries.

Because of the highly specialized nature of the

technioues reouired for the study of yellow fever and for the

production of vaccine, and in view of the relatively small

amount of vaccine to be omoduced for eac}_ country, it seems

most advantageous to all oarttes concerned to continue with

only two centers of study in South America. On the other hand,

it seems hardly fair to expect Brazil and Colombia to maintain

permanently, at their own cost, laboratory services for the

benefit of the community of American Republics.
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The Rockefeller Foundation withdrew from the

field of yellow fever studies as of December 1949. It is

imoortant that some organization undertake to fill the role

which the Foundation occupied in the coordination of studies

and control activities related to yellow fever. The Pan

_uerican Sanitary Bureau is the logical organization to

assume this responsibility.

In the Americas, vaccine against yellow fever

has be$_ e_tb_eiy dependent on the injection of the atten-

uated vaccine virus. French workers in Africa more than a

decade ago began the use of scmrification as a means of aDply-

lng vaccine and combined yellow fever and smallpox vaccines.

Conclusive studies have been made showing this method to be

very efficient in the production of immunity. It is important

that field trials be made to confirm recent studies in Africa

which indicate that the same attenuated, non-neurotronic 17D

virus, now used for vaccination by injection, can be used by

the more simple method of scaPification. It is to be hoped

that yellow fever vaccine can continue to be distributed to

governments free of charge.

Pr

The program of activities for this period will

involve the following:

1. Preparation of epidemiological studies of

Jungle yellow fever.

i
{
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2. Location of reservoirs and vectors in the

different territories.

3, Provision of technical and material assist-

ance in the improvement and _roduct!on of

the vaccine.

o_.__.

The allocation of the $60t000 will be developed

by the technical consultants in agreement with reouesting

governments
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BART II

SECTION 4

Chapter 3: ERADICATION OF AEDES AEGYPTI

 Ck round:

Yellow fever was an urban and maritime scourge in

the Americas during the Eighteenth and Nineteenth Centuries.

The demonstration by Reed and his' fellow workers in 1900 that

the Finlay theory of transnisslon by A'ede_ aeE_i was correct,

together with the organization of anti-mosquito campaigns in

Cuba, Panama, Ecuador, Mexico, Brazil, the United States and

other countries, brought about a rapid decline of the disease.

The reappearance of yellow fev_r in Rio de Janeiro

in 1928, after an absence of 20 years, brought about the in-

tensification of research and control measures which resulted

in demonstrating that the Jungle type was transmitted by

jungle _uosquitoes. This discovery emphasized ohe necessity of

protecting the people from the A_des ae_..._______as there are no

efficient means for eradicating the dangers of Jungle yellow

fever. Persons going to the jungle, where the transmitting

mosquitoes and other infected animals exist, on return carry

the disease to the communities and, through the close contact

of man and the A_des aegypti make outbreaks of the disease

possible in susceptible populations.

The forests of Panama and all the South Americsn

countries except Chile and Uruguay are subject to infection, _nd



the threat Is constant and increased due to the existc,nce of

the infection in Africa, where the Aedes aegypti also h_s

extra-domestic habits.

All cities of the _nericas _re now within direct

striking d_stance of the disease due to the eve.? increasing

means of fast transportation.

Agde_s _e_.___i and domestic and jungle transmitting

animals exist iu _sia end this, added to the so_,eptibility of

the h_man and animal populations make the danger eve._ greater

t_an in other continents, due to the fact that not one s_ngl_

c_se of yellow fever has appeared there.

If this latent danger becomes active, and this

powder keg should explode, there will be ali even greater threat

to the cities of the :·_nericas. North _nerica, Central America

_nd the Caribbean area, with their dense population, are

especially vulnerable.

At thellth Pan American Sanitary Conference, held in

Rio de Janeiro in Septer..ber1042, the follow'lingresolution was

approved:

"After considering the ro_ult_ obtained in Brazil.,
Peru and Dolivia in regard to the oradicatio_ of
Aedes ae_-,¥pti,the Eleventh Pan American Sanitary
oonference resolves to extend its congratulations
for this sanitary achievement which is a guarantee
against the spread of yellow fever, smd at the same
time, the Conference requests the Goverr_nents of
the countries v:here this vector is found, to
organize eradication projects based on tho plans
adopted in Brazil."



At the meeting of the Directing Council ef the Pan

_erican Sanitary Organization in Buenos Aires in September

1947, the following action was taken on the initiative of

Brazil:.'

"The Directing Council resolves: (1) to entrust
to the Pan American Sanitary Bureau the solution
of the continentel problem of urban yellow fever,
based fundamentally on the er_dicetion of Aede__s
ae_z_ott, witbout prejudice to other measures
Which regional circ_mstsnces _uay indicate; and
(2) to develop the program under the auspices of
the Pan American Sanitary Bureau_ _vhich in agree-
ment with the interested countries, shell take
the necessary measures to solve such problems as
may emerge in the campaign against yellow fever,
whether they be sanitary, economic or legal."

The action of the Directing Council in approving

this program was justified, in the opinion of many health

_orkers, because of the outbreak of yellow fever _vhich occurred

in the Republic of Panama in November and December 1948. For

more than forty years there hsd been no cases of yellow fever

in Panama, end the possibility of its recurrence had come to

be forgotten.

The first c_se to be observed was admitted to Santo

Tomas Hospital in Panama City on November ll, 1948, but was

not disgnosed. '_hen the fifth fatality occurred on December 30

the presence of yellow fever was suspected. The diagnosis was

Performed on January 14, 1949, two months after the occurrence

of the fnitial case and two weeks sfter the last one. This fact

is especially significant in that it indicates once more that
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yellow fever can breal¢ cut in a coz_nunity and have suffidient

time to spread before its presence is discovered.

The epidemic outbreak of jungle yellow fever in

Bolivia with more than ?0 cases, 15 of which were fatal, and

the recent finding of three positive sera in children from 0

to l0 years of age, in _rgentina, on the frontier with Asuncion,

PsraGusy, emphasizes even more clearly the importance of the

Aedes aegyot i eradication program.

The threat to any nstton's health may originate,

in these days of rapid transportation, at points as fsr away

as the point of origin of passengers, snimsl or humon, travel-

ing by air. Tl_e fight against disease, today more than ever,

Is truly of internationsl concern and requires constant vigilance

smd conunon cfforts on the part of all countries.

Th_ present over-aL1 situ._,tion of the Aedes ao_:y_ti

eradication program is encoursGing. Responseo of the in_.ividu&!

countries to _-:oproposal_ of the Bureau have been Gr?tifying.

:any areas have been completely freed of the mosquito snd in

many of the others control work is proGressin G satisfactorily.

Brazil and Bolivia before th,: advent of DDT and,

later, British Guiana and P_nama have demonstrsted the feasi-

bility of the complete eradication of the Aedes aegypti. Pos-

sibly the transmitter may be eradicated this year in Ecuador,

Parsguay and French Guiana, and the following year in Central

America. ork is advancing in Venezuela, Peru end Uruguay, and
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has already been started in Mexico, _rgentina, Chile, Jamaica

and Surinam. It is expected that in 1950 work will have been

started in the majority of countries and that in 1951 it will

be undertaken in the rest of the Americas.

The countries which are engaged in the eradication of

the Ae___desa__e_ insist that the neighboring countries Join

the campaign in order to avoid the danger of reinfestetion.

The complete implementation of this program depends

on the coordinated action of all countries and territories of

the Western Hemisphere. Its success already is an argument in

favor of the policy of establishing other health programs of

eradi cati on.

The distribution of a manual entitled "Anti-Aegypti

Work," written in Spanish by an expert of the Pan American Sani-

tary Bureau in collaboration with Mexican health specialists,

and based on similar ones of Brazil, Venezuela and Panama, in

accordance with the simplified DDT procedure, will greatly con-

tribute to the expansion, standardization and success of the

program.

Pro, ram ·

The final objective is to eradicate Aedes aeC, urban

vector of yellow fever, by coordinating the efforts of the

countries in the Western Hemisphere.

It will also serve to demonstrate the advantages of

cooperative programs, and will serve as encouragement for
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Eoyerrz_ents to interest thomselves in carrying ot:t certain

problem;s _hat can be solved definitively.

The program includes the following points:

a) C_o_dinstion of the Ae'd____esae_)_ti eradication

programs carried out by the v_rious countries.

b) Technical and material assistance to the inter-

ested countries.

c) Assignment ef personnel to train local workers

im all phases of the program.

d) Exchange Qf technical and epide_iologicsl in

fo_stien_

e) Facilitate the entry of e_perts into countries

for the observation and tr_inin_ of personnel,

It is _rep,_sed that tke amount ef $141,806.00 be

clloeated for the werk of this pPogr_m. This is s,smaller

a_nountthan that assig_ed for the 19_0 pro,ram.

The cellaooration of the Pan sYmerican Sanltsry

_u_,_a_ is almost e_tirely ®f a technical nature. The greater

items _ppear u_der salaries and travel expenses. The govern-

ments benefited by the amounts allocated by \gree_ents, may

dispose ®f almost the entire conSribution ef the Pan A_erican

Sanitary Bureau for the purchase of matemials.
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.-. Personnel
_ ! ,

Phy? ician____s:

Additional salaries (basic salaries paid bv Govern- ,
ment of Brazil)

I Physician in Washington _ 3,520.00

I Physician in _iexico City 4.,222.00

1 Physician in Belem, Brazil 3,420.00

i Physician in Lima, Peru 3,200.00

I Physician fn Rio de Janeiro,
Brazil 3,520.00

Salaries

I Physician in &suncion, Para-
guay 6,7O0.00

i _hysician in Kingston, J_v,aica 6,700.00

7 $31,282.e0

Travel expenses

7 Physicians at $200.00 each 16,800.00
($2,400.00per year per physician)

Inspectgrs:

Additional salaries (basic salaries paid by Govern-
ment of Brazil)

I Chief Inspector General in
CostaRica $ 1,140.00

1 Chief Inspector General in
['exico 1,l_O. O0

2 Chief Inspectors in Paraguay
at $1,032.00 each _ 2,964.00

1 Inspector in Paraguay 948.00
_r

2 Chief Inspectors in lvexico
at $1,O32.00 each 2,064.00
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1 Chief Inspector in Honduras $ 1,032.00

Inspectors in Central America
at _948.00 3,792.00

4 Inspectors in Mexico at
$948. O0 each 3,792.00

1 Chief Inspector in Puerto Rico 1,O32.00
-- .....  I?,oo4.00

Trave!_gx. pens es:

17 Inspectors at $100.00 per month
each 20,400.00

Secretar ies

Additional salaries 'basic salaries
paid by Government of Brazil)

1 Secretary in Belem, Brazil 600.00

1 Secretary in Rio de Janeiro,
Brazil 600.OO

Salaries

1 Secretary in Washington 2, _-..._-
890.00 _,o9o.oo

Space and E_quipment Services 2,400.00

Other Services 1,700.00

Materials and Supplies Z_800.O0
"- ...... -" .......................... 6,900.00

Agreements

Mexico 18,000.00

Colombia 30,000.00

Hai ti _ k,O00.O 0
52,000.00

i !

TOTAL . . . . . . $148,476.00

Less deductions voted by Executive Com-
mittee on Personal services, travel, other

services, supplies and materials.. 6_670.00___ L__ _,J _ , "' L L

TOTAL ..... . $!_!,806.00_



The amount of $52,000.00 allocated under agreements,

is intended to fulfill economic commitments undertaken by the

Pan American Sanitary Bureau when drawing up an agreement with

the Gover_nent of any country for the purpose of intensifying

the c_lpaign of eradicstion of Aeries aegypti. It will be used

preferably to meet the requirements of governments for travel

allowances, travel exDenses, assignments, purchase of working

equipment and other expenses which the countries are not in a

Resitien to meet.



PART II

SECTION 4

Chspter 4: PLAGUE,

i

Background:

' Pla zue ls one of the principal quarantlinable dis-

eaces. Known throughout history as the "black death," this

disesse has been the cause of gre_t epide_:ics and pandemics and

has constituted one of the Greatest calamities in the history

of mankind. Since its introduction at the end of the Nineteenth

oSentury into the 'estern Hemisphere, plague has been respons ble

for a great n'_mber of deaths, and hss paralyzed ntn"ereus ports

with resulting disruption of international trade.

When tile control activities of this disease were

initiated in 1920, the majority of the ports in America were

infected. Throujju the cooperstive efforts of interested coun-

tries under the auspices of the Pan American _ anit_ry Bureau

the disease hss been brou_ght under control in many of these

pcrts. Pertinent work in scme cities and rural zones of the

Continent has been notr,bly advanced. Althoush eliminated in

the coastal regions, the disease spread to the rodents in the

interior _,nd became endemic in the rural and forest areas.

Even though plsgue is at the present time controlled

in many of the areas where it was formerly prevalent, the dis-

·esse is still present in seversl countries in America. The

possibility of its international spread is a constant threat to
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other countri es. Statistics reveal a total of 4,300 human

cases, with 1,560 deaths, in the last decade. In judging this

relatively low figure one should not underestimate the enormous

potential danger which the presence of the disease in rural and

wild rodents represents.

Tha Pan American Sanitary Bureau has been cooperating for
w

many years with South American countries in the anti-plague cam_

paigns. It has also assisted in the control of epidemic outbreak

and in eliminating the disease in some cities. Some of its offi-

cers and e pidemiologists have dedicated their best efforts to

the study of the epidemiology and control of the disease in the

Americas.

The study of recent surveys _nd the reports of the experts

in this field indicate that the new methods of rat and insect

destruction permit effective elimination of plague in towns and

villages, without radical chan_es in environmental sanitation.

This Justifies an attack on the infection in limited endemic

foci where domestic rodents constitute its reservoir, by means

of the combined use of rodenticides and insecticides of residual

action.

Pro_rsIn ·

The long-term objective with respect to this disease

should be, if not true eradication of the infection, which would

require the elimination of rodents in bast wild areas, at
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least its elimination from human communities close to these

area_. Special interest should be taken in seeing that river

ports and seaports are kept plague-free and plague-p_oof as a

means of preventing the international spread of the disease.

The program will continue the work started in 1950,

in cooperation with the interested countries on the following

po int s:

a) Collection and distribution of information re-

lative to recent advances in epidemiological

studies and controlmethods of the disease.

b) Advisory services and recommendations for

future action to the interested countries.

c) Facilities for the training cf technical per-

sonnel, especially sanitary inspectors, at the

Anti-Plague Center maintained by the Peruvian

Government and the Pan American Sanitary Bureau

in that country.

d) Demonstration teams.

It is proposed that the sum of _36,000.000 be allo-

cated to this program, which is broken down as follows:

1 Physician. ........ .. ..... .... $ 7,400.00

Travel and per diem _,O00.00

Anti-Plague Center in Peru 10,O00.00

Materials and Supplies !_,600.00
$ b,O6,00-

Less deductions voted by

Executive Committee 2,230.00

TOTAL....... _33,770.00
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PART II

SECTION4 '

Chapter 5: TYPHUS (Rickettsial)

Bicker ound:

·he endemics and epidemics of typhus fever have

taken an enormous number cf lives in the Western Hemisphere.

During the decade 1939-49 there were 1.10,O00 cases and 29,00EJ

deaths. This immense toll of human llfe is 'st_ll'greater if

one considers that not all cases and deaths are reworted

off i cially.

The disease is endemic in mesttof the co_.._.ies

in the hemisphere and in all of them it constitutes a seri_'_s

problem of collective health. In the localities where the

,_ector prevails and the economic conditions are adyerse, there

are constant epidemi$ outbreaks which involve a large part of

the population and {mmediately threate_ other regions or

count_.ies.

Since ancient times typhus fever has been con-

s · , J

sidereal to be internationally important. _ts ravages have

attained enormous proportlons. The histoi_icat analys_s of

this disease and the environmental factors which surround it

indicate that these eoidemics could occur again, with ali the_

_isastrous consecuences, if modern meth®ds are not used _o

_reventsuchan occurance. ,
!
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'_;ithregard to typhus fever, the work of the

Bureau has consisted mainly of: l) Pan American Sanitary

Conferences, which have stimmlated the interest of membe_

countries in the control of the disease; 2) collemtien and
i

dissemination of epidemiological information; 3) study of the

comparative value of the Cox and Castaneda vaccines, which was.

carried out in Colombia; 4) a control program comprising vac-

cination o£ the general public and the use of DDT which was

carried out in cooperation with the Goverr_ment of Guatemala

and yielded splendid results in that country.

Although the health authorities cannot control

the social and economic factors which are involved in epi-

demics, the use of oowerful insecticides ho.ving a residual

action capable of destroying the vectors and, conseeuently,

of breaking the chain of infection, offer a practical method

of control. Such action _ justified because it results in

the gradual elimination of tho disease, and is a process

which can be started in endemic foci and then gradually ex-

tended.

_._coordinated orogram primarily directed toward

the control of typhus fever in the hemisphere is orooosed.

This orogram should bc based on the proper utilization of

modern insecticides and should be carried out in cooperation

with all the countries, directly under Bureau auspices.
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The program would include the follewi_ paints:

a) Epidemiologieal studies and investigations

relative to this disease.

b) Evaluation ef contrel methods end techniques

te be used in combating epidemics.

e). Specialized technical assistance to interested

countries in the use ef insecticides.

d) Fellowships to local personnel for tec_i_al

training.

e) Supply of the necessary i_sectictdes _nd of

adequate ecuipment and machinery to those

ceuntries which, forj tocLnic_l or financial

reasons, cannot obtain them in sufficient

_uantit ies.

f) Study and evaluation of new theraoeutic dis-

coveries, in the treatment of typhus (chloro-

mycetin, aureomycin, ere,.)

g) Experimental desinsectization orogl_am in

selected endemic areas.

3ummary:

It i_ proposed that thc stwaof $37,09_00 be

allocated te this pregram as follows:

i

· ·
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1 physician . . . . . . . . . _ 6,700.00

Travel . . · · · · · · · · · 3,300.00

Materials and supplies . . . 30,000.00

Other services (Experimental
8, o0o.oo ,,

disinsectization program) $4_'000.06

Less deductions voted by
Executive Committee . . . 10,905.00. . . . j,

TOTAL . . . _37,095.00
.... __ : · '__ :- _.a_ellm
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PART II

SECTION 4

Chapter 6: CHAGAS' DISEASE

Bac}_ground:

From studies made of the clinical and epide_lolo-
S.

:ical characteristics of trypanosomiasis in the Americas, it

is evident that this disease constitutes a serious medico-

social problem. Its preference for vital tissues, its tenden-

cy to become chronic, and the limited productive capacity of

the patients, which seriously lowers production in the affect-

ed areas, justify bhis statement.

The disease has been found in Argentina, Bolivia,

Brazil, Colombia, Costa Rica, Chile, Ecuador, E1 Salvador, United

States, Guatemala, Honduras, Eexico, Paraguay, Peru, Uruguay and

Venezuela.

Its prevalence, however, and its geographical dis-

tribution are not completely established. Chagas' disease is

essentially rural, is not a reportable disease, and has a high

tendency toward clmronicity. Its dia3nosis is nearly always dif-

ficult if attelupted without proper technique. The general sta-

tistics of case-deaths are revealed only by the gre_ter or lecser

intensity of investigations.

The XII Pan muerican Sanitary Conference, held in

Caracas, January 1947, adopted the following resolutions ,_ith

regard to this problem:
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,<

"1. That epider,liological surveys of chagas'
disease be made in the countries of the
Western Hemisphere for the purpose of es-
tablishing what local conditions tend to
perpetuate its endemicity.

2. That studies be carried out on the bio-
logy of Schizotrypan_ cruzi, on the Tria-

" boreas s.n_[ On i'mpr0veme'n_--Sf--diagnosticme-
thods.

3. That studies be made to design,a new type
of rural dwelling that _:ill fulfill minimum
health standards, taking into consideration

(.1 'the habits and economic con_ztion of the ru-
ral population.

4. That a systematic study be made of insec-
ticides in the campaign against the Triato-
I_as."

The First Pan American Round-Table r_'_eetingon

Chagas t Disease was held in the cities of Tucuman, Satta and

JuJuy, in July 19_9. Representatives came from: Argentina,

Bolivia, Brazil, Chile, _exico, Puerto Rico, Uruguay, Venezuela

and the Pan American Sanitary Bureau. Tho 1951 progr_u contains

all its proposals.

?r_:

The program relating to this disease consists of

encouraging the ,:ork",hich is being carried out by responsible

technical agencies of the various co,mutries. Thc Pan kmerica'n

Sanitary Bureau coordinates and furnishes technical and material

aid. For this purpose a physician specializing in Chagas' di-

sease has been engaged and is presently developing the program

of '_ork, which includes the following points:
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a) Study of the geographical distribution and

incidence of the disease;

b) Studies of the biology of the paraslte, of the

vector insect and diagnostic methods;

c) Studies of the economic aspect of rural housing

impervious to vector insects;

d) Study of active insecticides against Triatomas;

_) Publication of a bibliography on Chagas' disease;

f) Supply of the necessary insecticides and equip-

ment and machinery to countries which, due to

technical or financial reasons, cannot obtain

them in sufficient quantity;

g) Promotion in the formation of national commit-

tees of specialized technicians in Chagas' di-

sease and the establishment of a "Permanent

Pan American Committee";

h) Training of personnel.

Summary:

It is proposed that the sum _51,200.00 be assigned

for the carrying out of this program, as follows:

1 Expert Consultant $7,200.00

Travel 5,000.O0

Training of personnel 8,000.00

Materials and supplies 3_1,000.00
$5iy2o0"00

Deductions voted by
Executive Committee 13 _960.00

TOTAL..... _37, 2_0.00
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PART II
Section 4

Chapter 7' a) Brucellosis Control Program

Antecedent es ·
The XII Pan American Sanitary Conference (Caracas, 1947)

set forth specific recolmnendations for PASB action concerning

brucellosis and its control. The oecond inter-i_merican Brucel-

losis Congress (Argentina, 1948) elaborated upon these reco_nen-

dations and produced resolutions tnab the Pan American Sanitary

Bureau implement the proposals. The T_ird Inter-American Bru-

cellosis Con_re_s, _nicn is co-sponsored by PASB and will meet

in T_as.hington in November 1950, is expected to enlargo still

further upon plans for a_tacking the brucellosis problem, fhe

pur0ose of the fASB Brucellosis Program is to c_rry out tne inte_'-

national aspects and to render bechnical assistance in the na-

tional phases of the problem.

?rogram'

The prog'rm,1 #ill be pointed largely to colaoorate in the

control of the disease in its animal reservoir. At t_e same

time the disease will receive due attention as a human indus-

trial hazard. During 1951, the ?an American Sanitary Bureau

,_ill intensify its endeavors to improre the intercaance of tech-

nical information between national brucellosis commissions formed

in accordance ,¢itn the recommendations of tae XII Pan American

oanltary Conference. The Bureau will also continue in efforts

to obbain uniform methods of diagnosis throughout the American

Republics. A permanent Pan american Bx-ucellosis Coa_ission will
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be formed f t_e purpose of advising the PASB in its anti-

brucellosis activities. Sectional interest will be stimulated

by the calling together of the various professional groups

involved in controlling this disease in older that all may

work in harmony. The program will also include the promotion

and coordination of investigations concerning the eradication

of brucellosis; the publication of information relating to the

prevention of transmission of animal brucellosis to man; and

keeping sanitary authorities, the medical and veterinary pro-

fessions informed of results obtained in t_e control of bru-

cellosis.

Finally, it is proposed that the PASB initiate studies

on the adaptation, in Latin America, of the new diagnostic test

(Ring Test) recently developed for the detection of brucellosis

in animal herds rather than by the costly method of blood-test-

ing individual animals. The value of the Ring Test is t_at it

is possible to detect specific brucella infections in the mil'_

of brucella infected animals. It is estimated that the cost

of this test is approximately one tenth of t_at of regular blood

agglutination tests now being employed° Another great advantage

of tnis test is that its application reqaires only personnel

trained in its use, rather than highly trained tecnnicians. It

is felt t_lat a period of four weeks would be sufficient for the

consultants to visit the areas involved and train personnel in

the use of the Ring Test. The cost of sending t_se consultants

would be justified _y. the millions of dollars saved for the

dairy industry.
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It is proposed tn_ the sume of _25,150.00 be allocated

to t,_is progr_a as follows:

Summary:

Personnel

Temporary consultants
specialists to advise various lab-

oratories or institutions on the tech-
niques of diagnosis, stI_ain identifi-
cation, and production of animal vac-
cine, as ¥_ell as on the Use of the
Ring Test
60 days at _20.00 each _)4800.00

Travel and per diem

Travel of 4 consultants, estimated at /
an averageof $800 each 3200.00

Travel five members of Permanent Brucel-
losis Commission for one meeting 3000.00

Grants

Grant to laboratories or instibmtions to
stimul._te studies on the adaptability of
the _ing Test and the control of animal
brucellosis 7500.00

Printin_ and bindln_

Preparation Of scientific and lay publi-
cations 2250.00

_ater!al and Supplies

Purchase of antigens, brucella cultures
and other mat'erials for distribGtlon to
laboratories and institutions for studies
and production of _accine and antigen 2000.00

$ 2515o.oo
Less Miscellaneous _deductions and lapses 3,?%0.00_

' . and delays $ 2!_00.00
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PaRT II

3ZOTION 4

Chapter 7' OTflER PUB,LIC H .ALTH PROGRAMS

b) Hydatidosis Control Program

Background:

The h_datidosis program is desi_ned to coordinate

control acti,Jities of the disease throughout the bio de la Pl_s

region, _,_ere the iisease is botn endemic and enzootic. Pan

American Sanitary Bureau activities will include: special stu-

dies of the international aspects of the proOlem, promotion an_

coordination of national programs, and t_le provision of techni-

cal guidance as needed in these programs.

pro_r am'

The Pan American Sanitary Bureau ,qydatidosis pro-

gram for the Rio de la Plata region .ffotunderway in 1950. Two

experimental studies which are of primary importance in the

mass elimination of the adult parasite from dogs, will ue com-

o,'oted early in 1951. These projects nave 0een designed to

evaluate recently-developed taeniacides_and to stud)_ the _ill-

lng po_._r of various disinfectants upon ova of £chinococcus

granulo_° Two other projects, w.licn :iere _egun in 1950,

Nill be cont. nued in 1951. These are t_e de zelopment of

material for use in rural public education regarding nydati-

dosis ana a stadw of the wildlife reservoir or the disease.
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All of these projects are of fundamental importance to the

elaboration of effective control and eradication measures.

In addition to completion of these specific projects, other

activities for 1951 include sponsorship of field demonstra-

tions of control techniques in areas where there have been

no previous activities in this regard. For example, field

crews and equipment used in the Argentine campaign would be

used for demonstrations in Paraguay or Chile. Finally, special

epizootiological and epidemiological studies on the geographic

extension of the disease will be undertaken.

Summary:

Personnel
_ _ ,_,1

Consultants
Total of 45 days at $20.00 $900.00

Specialized personnel
(To be borrowed at no salary
cost to PASB)

Travel

Travel of consultant, estimated $ 500.00
Per diem for consultants (whether
on hire or on loan to PASB)
90 daysat $10.00 900.00

Travel of specialized personnel
for field demonstrations 3
persons, 45 days each at $8. 1,080.00

Travel of Chief of Zoonosis
Control Office in hydattdosis
activitl, s 750.00

Per diem, 60 days at $10.00 bO0.O0 3,830.00
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urC_lqts

Grant to __nstitutlcn co0peratlng
in study of the epidemiolo-
gical and e'0izootiological
_:tcnsion of the disease into

new territory 2,_00. O0

_[__teria!sand:2Sujo'_lies

Co;'roletionof 16r.nn colored film
for tuse in rural public educa-
tion, ;_ith preduction of suffi-
cient copie;_ for loan to govern-
_.ontal asoncies _,270.00

Construction of ._nod¢ldzsplays
for oublic education _O0.O0

E_ u_i m_e _t

_pecialtzed equlp,ment roqulred
fo-_ complet.,_on of projects to
detorm3, ne importance of wild-
life reservoir 2_0.00

L_iscellaneous

_xoensos co_mected with move-
r._.¢ntfrom one country to
anothor for field demonstra-

' tio_ of ,proven crntrol
measures 1,O00 CO ,/n_ _,_..... ._ o_?._e_.?,

)1.3,sSo.,_o

Less _,tiscellaneous deductions, and ....1,030,00

lapses and delays 12,220.00
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PART II
sEcT o 4

Chapter 7: OTH__ERPUBLIC HEALTH PROGRAMS

c) Rab____iesControl Pr_o_a_m

Ba ck r.o un___d:

Rabies is a ]00% controllable disease. The methods

for accomplsihing this control are well defined, and need

only to be practiced. These methods, which include stray-

dog contrcl,carine vaccination, wild-lifo control and public

education, are producing excellent result s in those areas in

the world in which they are being applied. It is believed

that they are capable of much wider spplication in the

Americas, and that concerted international efforts in this

regard is not only feasible but worthwhile. Attainment

of such wide application is the present objective of the

rabies program, it should also be mentioned that, until

area-wide control programs are successful, diagnosis faci-

lities and ht_nan vaccine production must be provided. The

rabies program is designed to provide technical leadership

in thisregard.

Pro _ram ·

The Joint Mexico-United Stat es Anti-Rabies cam-

paign had its beginning in 1949, and has been well developed

during 1950. During this period the tempo of the anti-rabies

programs in the southwestern United States and in northern
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,/,exiconas been greatly increased Modern facilities for

labo ra to z'y diagnosis _ave been provided in areas where none

existed; canine vaccination programshave been completed in

_elected localities; wild-life control services _zave been

established and are operating where none nad previously

existed. T_ese activities cannotyet be judged statistically,

but there can be little doubt of their ultimate effectiveness.

The international aspects of rabies control _as

also been emphasized in other parts of the Americas. Pan

American Sanitary Agreements, between .Argentina, Brazil,

Paraguay, and Uruguay (March 13, 1948) and between C_ile and

Argentina (November 13, 1948), both make specific provisions

for cooperative measures against this disease. These agree-

ments provide a firm basis for definitive action, it is pro-

posed that such action be _rrAnged through the PASB Southern

South American Zone Office.

It should be pointed out that the benefits of this

anti-rabies program will not be confined to the two areas men-

tioned specifically. Principles of action established in those

regions will serve as a Oasis for similar efforts eIsewnere,

and material prepared forpuOlic indoctrination will be equally

aoplicable tnromEnout the Americas. Furthermore pilot studies

on methods of eradic ting paralytic rabies (spread by z_mpire

bats) will provide information of great usefulness in many of
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the Latin American _'epublics. These studies _:ill seek to

determine the practicability of vampire bat eradication

following the tecltnioues successfully utilized in Trinidad.

The Joint Mexico-United States _nti-Rables Cam-

paign will require cohtinued coordination during 1951. Proj-

ects for stray-dog control and canine vaccination along the

frontier cannot be successfully accompllshed without this

coordination. At the same time, it is of the utmost import-

anco that the exchange of information, techniques, and _e.r-

sonnel between the two Republics eontinue to be provided by

the Pan A:_erican _' 'oanltary Bureau These activities will be

possible only by maintaining our oresent field coordination

in the area. Prevision i_.also necessary for services ef

expert consultants in the vaccine production and wild-life

control phases of the program. Expenditures in the Rio de

la PIsta region will cor_sist largely of travel expenses in-

volved in consultations _nd meetings which promote _ationel

agreements and consistency of efforts. Preparation of m_._terial

for public information is important becauze there is probabl.y

no disease _bout which th_ general _ublic _s more m_:,Jnformed.

The experimental studies and demonstration of vempire bat

control measures, under conditions obta_ning in the Pacific

Llttcral of Mexico and in the State of Mate G_'osso, Brazil,

rill utilize personnel £rem Trinidad where considerable experi-

ence has been gained. Eouipment and supplies will consist
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of nets, lethal gas, and #eapons as used in the Trinidad _vork;

in addition, the specially adapted flame-thrower _ill receive

experimental trial.

Summar_:

Personnel
_ , , , ,u

Public Health Veterinarian, salary
and allowanc es 6750.00

Consultants (to U.S. i_exican Border
Program_ 75 days at $20.00 each 1500.00

Specialized personnel, temporary
(2 Trinidad anti-bad fieldmen,
to lead demonstrations and pilot
studies on vampire-bat eradica-
tion in Mexico and Brazil) 2 at
_7.50 for 120 days 1800,00 10,050.00

Tr___ave!and per dj.em

c_ief of Mexico-ui_ite d states Border prq_ram

4 trips E1 Paso-Mexico City
and return 434.88

i trip E1 Paso to _._as_iinDton,
D.C. and return 206.91

6 trips wit,lin southwestern
United States and northern
i_exicoat _lO0 each 600.00

Per diem, 250 days at ._10.O0 2500.O0 3,741.79

Consul tant s
...... _ _,,

2 trips of Mexican wildlife
control officials to United

' States for consultation and
observation of techniques 500.00

Travel expense allo,_.ance :_8.00 .;.
oer diem each, for 21 days 336.00

United States vaccine production
expert to Mexico City and return 243.20
30 days,at _10.00 300.00
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2 United _tates _vlldlife control
experts to [viexico and return
90.O0 each l_O.O0

Per diem ,_lOoO0 each for 21 days 420,o0 1,979.20

SPecialized Personnel (2 anti-
bat crew_cniefs}

Travel Trinidad-Mexico and return 428.04
Travel within Mexico 100.00
Travel Trinidad-Brazil and return 711.87
Travel within Brazil 100.00

Travel allowance, _:_8.00per diem
for 2 men, 90 days each _144Q.O0 2,779.91

?rintin_ and Binding

Preparation of public education
material for lay and processio-
nal groups, to include all of
the modern tecnniques in films,
displays and folders for distri-
bution 27_7.00

Supplies and Equipment

Gas, nets and other items for
anti-bat demonstrations 8OO.00

Nitrogen for flame- taro _ver equip-
.,_zent,plus snipping cost 12_ 3,722.00

Other services
,,,,

Special adaptation and develop-
ment of flame-thrower to be used
experimentally in v_,_oire bat
eradication 1250.00

Miscellaneous · !250,Q0 2,500.0Q

24,772.90
Less Miscellaneous deductions, and

lapses and delays ' !,009:90_

$23,763.00
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PART II
SECTION 4

Chapter 7: OTHER PUBLIC _SI_iTH PROGRAMS.... . .... _ i ii - --

d) Qnchocercias.!s ¢o.ntrO1 P

Bac.k roun_d:

Onchocerciasis is a parasitic disease occurring in

endemic and epidemic form in Southwestern Mexico, Guatemala

s_adVenezuela, and has an incidence rate as high as 100% among

the native population in some localities.

Although the disease has long been known, control

measures have been handicapped thus far by its epidemiological

characteristics, and especially by geographic and climatic

factors, as well as by social, cultural and economic conditions

in the areas where it exists.

There are still many gaps in the knowledge of the

epidemiology of onchocerciasis which detract from the effec-

tiveness of measures instituted for its eradication. The dis-

ease has two aspects, preventive and therapeutic, which neces-

sitate the breaking of the life cycle of the vector and the

elimination of the source of infection. In relation to the

latter objective, no reservoir is known, at least at the present
_W

tine, other than infected human beings_ _ The striking results

obtained with the introduction of new therapeutic agents which

are highly specific in the embrionary phase of the Onchoce.rca ....

vOl_vulus, together _th the use of modern insecticides, have

4'
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opened up new'horizons and.made lit'possible t.o en_isa_ge_'i_s
'

·. _ventual control. This-control will' depend on the benefits

" derived from the new developments in therapy and on a knowledge

of the biol,ogy an'dcharacteristi_s of the vectors, ss yet not

: c_letely d_termlned.'

·'The prob*lems related to this disease have been given

special attention by the Pan American Sanitary Bureau. The

geographic distribution of the disease near the Pan American

Highway makes its control imperative, not only for the protec-

tion of travellers, but particularly to prevent further spre_d.

There is also an absolute need for coordination of

the public health measures adopted by the affected countries.

In this connection a meeting of experts from Guatemala, Mexico

and Venezuela was called in 1949 under the auspices of the Pan

American Sanitary Bureau for the purpose of studying the var-

ious subjects related to the disease. For the past three

years the Bureau, with the cooperation of the United States

Public Health Service and the iinistry of Public Health and

Social Welfare of the Republic of Guatemala, has been direct-

ing therapeutic and entomological investigations on the dtseace
d

in that country.

The first volume of the Bibliography on Onchocer-

¢iasis was prepared for distribution.

Program,:

The Bureau wlll coordinate end implement the epi-

.e



demiologtcal, treatment and control work which is being

done by the interested countries in relation to this

disease, qtudies will be made of:

(a) Geographic distribution and incidence of the

disease.

(b) Geographic distribution, systematization and

biology of the vector.

(c) Evaluation of the newer methods of treatment.

(d) _Control method s.

(e) Promotion of meetings of experts and publica-

tion of special reports.

(f) The findings will be published and made

available for distrib_ltion.

Summary:

It is proposed that the sum of _21,O00.O0 be

allocated to this program as follows:

Expert consultants (tempc_ary 6 months)_3,O00.O0

Travel 3,500.00

Materials, publications and supplies 14,500.00

$21,coo.ce

Less deductions voted by the
ExecutiveComittee 1,9_0.OO

TOTAL...... _19'050,00
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PART II
SECTION

Chapter 7: OTHER PUBLIC }_EALTH__ PROGRA_IS

e) Schistosomiasis Control_ Program

Backgro_d:

Available epidemiological reports indicate that
¢

schistosorliasis (Sch!stosom a mansoni) has been found to exist

in: Brazil, Venezuela, Surinsm, Puerto Rico, the Dominican

Republic, San Cristobal, Santa Lucia, Martinique, Guadaloupe,

Antigua, Saint _._artin, snd other islands in the West Indies.

In Brazil the infection seems to occur in slmost

every locality investigated, and has already been identified

in 17 of the 20 states, in the Federal District, and in the

Territory of _cre. The irc;.d_nce of the disease in that country

is estimated at about 3,000,000 cases. I_ost of the cities and

towns on the Island of Puerto Rico are in the same condition,

snd in Venezuela, _here the disease has been known since 1906,

the endemic area is widespread and includes the city of Caracas.

In some localities the disease is present in as much

as 90% of the rural population, and produces so great s reduc-

tion of the patient's strength and workin_ capacity that agri-

cultural production is seriously im$_aired. Schistosomiasis is

therefore a social, economic and financial problem.

With the gradual yiel4Ang of malaria to DDT and the

considerable experience avsil_ble on the _ontroJ[ of hoote vork
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disease, schistosomiasis stands out as one of the great unsold,ed

problems in tropical pathology.

The erradication of the disease should be the ob-

jective, but the attainment of this goal is dependent on the

solution of technical problems as yet unsolved. Immediate

objectives are to Cooperate with the interested countries with

reference to:

a) Demarcation of the affected areas.

b) Incidence surveys.

c) Study of the zoological factors related to

the epidemiology of the disease.

d) Study and evaluation of methods and orocedures

for diagnosis of the disease.

e) Therapeutic studies.

f) Research on the control of the intermediate

host.

g) Prevention of the disease.

Summary:

It is proposed that the sum of $27,500.OO be allot-

cated for this _rogram. This sum will be used for the payment

of fees, travel and travel allowances for an epidemiologist and
O_

a malacologist specializing in this disease. It will also be

used to cover limited contributions to local pro,rams of eptdem-

iological studies and treatment of the disease.
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PART II
SECTION

Chapter 7: OTHER PUBLIC HEALTH PROGRAMS

f) Contribution to WHO-UNICEF proEvams.... -- . i ,_, 1,111, I _ I I 11.......

The sums proposed as contribution from the Bureau

to each of these pro, rams, will be allotted to finance the

additional expenses which cannot be undertaken by World

Health Organization. These expenses involve: per diem,
!

the heavier travel expenses, and other expenses for tech-

nical assistance to these programs which cannot be included

in the regular budget of Zone Offices. Inasmuch as the

funds represented will be used largely for the supervision

of the technical programs which will exceed an expenditure

of over _2,000,O00 the request is amply Justified.

Whooping Cough-Diphtheria (Colombia, Chile) $20,000.00

Yaws (Haiti, Dominican Republic) 37,000.00

Typhus Control (Peru, Bolivia) 6,O00.00

Insect Control (Central America) 6t000.O0
--_69,ooo.0o-

Less deductions voted by the Executive

Committee ....................... . _,000.00
·o?_. ...... _;ooo, oo
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PART II
SECTION

i

Chapter8: LEPROSY·.° ,, iii ·

BackAround:

Among the endemic diseases of the Continent,

leprosy deserves special attention because of the social

and economic damage which it causes in the regions where

it exi st s.

At the 3rd Meeting of the Directing Council in

Lima, the Pan American Sanitary Bureau was authorized to in-

clude in its budget the necessary funds to undertake the study

and analysis of endemic leprosy in Bolivia, Ecuador, Peru, and

Colombia, and to cooperate with the countries in drawing up

a campaign plan designed to coordinate the anti-leprosy work.

In accordance with these proposals, the Pan

American Sanitary Bureau engaged the services of a special-

ist to undertake a survey for the purpose of determining the

prevalence of the disease, its characteristics, and the methods

of control and means available in each country for planning

and directing the coordination of all anti-leprosy work cur-

rently in progress throughout tM Continent.

It is also planned to organize a Regional Anti-

Ceprosy Center, which could be established in Lima, Peru, and

which would undertake the investigation and study of the disease
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in the neighboring countries and act as a center of opera-

tions in the work of giving technical assistance to other

countries requiring its cooperation.

Pro___:

The program includes cooperation with the coun-
v

tries interested in the problem. The development of the pro-

gram includes the following points:

a) To promote the coordination of snti-leproay

activities in the interested countries.

b) To distribute information on the progress

made in improving knowledge of the epidemi-

ology of the disease and methods of control.

c) To encourage the establishment of a Regional

Anti-Leprosy Center For studies and investi-

gations, technical training of personnel,

and advisory services for the countries

interested in the problem.

Needs:

No funds are being requested for 1951.
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PART II
qECTI ON

Chapter 9: _ALARIA

NOTE: No funds are being reouested

for 1951. The WHO will pay for the

activities in Malaria during the year.
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PART II
SECTION 4

Chapter 10: VENFREAL DISEASES

Background:

The statistical data on venereal disoases morbidity are in-

complete for the majority of American Republics and there is the possibi-

lity that prese_lt statistics on syphilis may be exaggerated, since they

are based lm'gely on the resul%s of serological _urvey§. It is now knovm

that other diseases produce positive reactions to such seroJog__oal tests

in the absence of _yphilis and it is suspec*ed that tropical climatic c_m-

ditions tend to raise the rate of such positive reactions. In spite of

th_se complications it is nevertheless certain l_t both the incidence and

prevalence of venereal disease in these countries are extre_..,iyhigh.

Considering the above conditions and the fact that in order to

have a successful venereal disease control program adequately equipped

laboratories and personnel trained in serological tectmiques are primary

requisites, the Ministry of Public Health and Welfare of the Republic of

Guatemala and the Pan American Sanita_ Bureau agreed to establish a Vene-

real Disease Research and Training Center in Guatemala in 1946. This was

later expanded to include the following functions:

1. To train physicians and technicians from the other Central

American Republics and Panama. This training would be given

in Guatemala as well as in the other countries mentioned.

2. To promote the standardization of serological laboratory

procedures in these countries.
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3. To provide them with laboratory facilities for research or

comparative study.

4. To conduct investigations into the various Venereal Disease

control problems.

5. To distribute, upon request, at cost-price, to the labr_a-

tories of the Central American colmtries, the serological

antigens which have been previously tested and approved by

this Center.

Up to the present time, the results of the activities outlined

above have been very satisfactory, not only _n the training of a large

number of technicians in C_ntra! America and Panama by means of col,rses

in _uatemala and the ether countries mentioned, bat also in the evalua-

tion of cardi_-lipin-lecithin antigen in the elimination of false

positive reactions - mainly caused by acute _._alaria- and the selection

of serological tests best adapted to the conditions prevailing in the

regions.

In view of this_ the Ministry of Health and Social Welfare of

Venezuela and the Pan American Sanitary Bureau are preparing an agree-

ment for the establishment _f a Laboratory and Training Center in the

city of Caracas, Venezuela, which shall have the following functiors:

1. To study, select and rocommend the serological techniques

best adapted for use in other laboratories of Venezuela.

2. To promote the standardization of the serological labora-

tory procedures o£ Venezuela.

3. To train p,bysiciansand technicians of Venezuela in the

laboratory aspects of venereal diseases.
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4. To cooperate in the study of venereal disease incidence and

prevalence in Venezuela.

5. To provide technical assistance at the request of the Minis-

try of Health and Social Welfare of Venezuela, concerning the

solution of problems related to this program.

For reasons similar to the above, the Ministry of Education and

Public Health of Brazil and the Pan American Sanitary Bureau have begun

to study an agreement for the establishment of a similar laboratory, which

shall also manufacture antigens for the serological tests that a_'e carried

out in the official Brazilian laboratories. Tt is planned to establish

this laboratory during the present year.

Programs:

,s Laboratory and Training Center f,arthe Control 0f Venereal

Disease in Ouatemala.

During 1951, the Laboratory _ill carry out the following program:

1. Will continue to work on the standardization of the proce-

dures of serological laboratories in the Central _merican

countries and Panama.

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis in the Sec-

tor ·

b) To inspect the evaluated laboratories in order to study

the causes of possible working errors and the best ways

to correct them.



-
- -

c) To distribute, at cost-price, the antigens for the

selected serological tests to the laboratories of

the Central American countries and Panama.

d) To promote local and nation-wide serological surveys

in these countries.

2. To continue the training of the technical laboratory person-

nel of these countries. This training will be given as re-

gular courses in the Laboratory of Guatemala and short

courses in each one of the other Central American Republics

and Panama.

3. To continue cooperating in the routine laboratory services

of the venereal disease campaign.

Bu get for95!,
Personnel

i Director $ 6,COO.OO

1 AssistantDirector 3,500.00

1 BilingualSecretary 2,160.00

1 Stenographer 1,500.O0

1 Serologist 1,620.00

1 AssistantSerologist 1,320.O0

1 Assistant Serologist _supplementary
salary) 240.00

1 Messenger 480.00

2 Laboratory cleaners at $420.00 each 840.00

2 Laboratory cleaners (supplementary

salary: $60.00 each) ...... 120.00 $ 17,780.00
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Travel

The Director and Assistant Director will
be allowed travel expenses for a total
of 180 daysbetweenthem. $ 2,000.00

Freight 300.00

Communications 1OO,OO

SerologicalSurveys 500.00

1 Vehicle, operation and maintenance 500.00

Equipment 1,00o.0o

Laboratory and Office supplies, antigens
etc· 1,OOO.OO

Miscellaneous 200.00 $ 5_.__,6?0.00

$ 25,380.00

According to the plan accepted in 1950, it is assumed that the

fellowship funds for the courses in serology will hot be included in the

budget of this project, n_ither will the necessary funds for the purchase

of antigens to be distributed at cost-price to the Central American

countries and Panama.

Laboratory and Training Center for the Control of Venereal

Disease in Venezuela.

During 1951, this Laboratory will carry out the following program:

1. Will continue the standardization of work in the serological

laboratories of Venezuela:

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis.

b) To inspect the laboratories engaged in this work in
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order to study possible working errors and the best

methods to correct them.

2. Will continue the training of the technical laboratory

personnel ·

3. Will continue to give technical advice and training if re-

quested by the Ministry of Health and Social Welfare of Meem.

nezuela, regarding the solution of the problems connected

with this program.

4. Will continue serological surveys.

Budget ,for 1951:

Personnel

1 Director $ 7,200.00

1 AssistantDirector 4,750.00

1 BilingualSecretary 3,420:_ $ 15,370.00

Travel and Tr_vel Expenses 3,000.00

Freight 200.00

Communications 200·O0

Equipmentand Supplies 1,000.00

Serologica!Surveys 500.OO

Miscellaneous 200.oo 1,700.00

$ 20,470.09
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Laborator[ and Trainin_ c?nter fol_the Control of Venereal.

Disease in Brazil.
, , -

During 1951, this Laboratory will carry out the following program:

1. Will continue to work on the standardizs,tion of methods used

in serological laboratories of Brazil:

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis.

b) To inspect the evaluated laboratories in order to study

the causes of possible working errors and the best ways

to correct them.

2. Will continue the training of the technical laboratory person-

nel of the country.

3. Will continue the manufacture of antigens for serological

reactions used in the diagnosis of syphilis in Brazilian la-

boratories.

4. Will continue to provide technical assistance and advice at

the request of the Ministry of Education and Public Health

of Brazil, regarding the solution of problems related to

this program.

5. Will continue serological surveys.

  dget for 19 l:

Personnel
_ , ,

i Director $ 7,200.00

i AssistautDirector 4,750·O0

1 BilingualSecretary 2,340_00 $ 14,290.OO
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Travel and Travel Expanses $ 4,OOO.OO

Freight 5oo.oo

Communications 3OO.OO

Equipmentand Supplies 2,000.00

S_eerologicalSurveys 500.00

Miscellaneous 200,00 $_ V,500'0_.

$ 2Z,790._
J ,,,, ,,

Resume of Funds Alloeated to the, . Three,...Pr. ggrams:

Guatemala $ 25,_80.OO

Venezuela 20,470.OO

Brazil 21,790.OO

$ 6'7,64o.0n

Less global reduction voted by Execu-
tive Committee 17,640. O0

Total Requested 50_000.00
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PART II
SECTICN 4

Chapter ll: TUBERCULOSIS

Because of the extonsive program of the Werld

Health Organization, snd r_ore perticularly the Unitgd Nations

International Children's Emergency Fund (U_!ICEF) in the field

ef Tuberculosis, the Pan American Sanitary Bureau has not re-

quested an appropriation to supplement this priority communicable

diseese camp aisn.



PART II

SECTION 5' D!VIS!CN OF EDUCATICN, TRAINING AND
--G_ERAL TF_CHNic_L SERVIC ES

For description of program of Section 5, see follow-

lng chapters, especially chapter 1:

Chapter 1. Office of Director of Division of
Education, Training and General
Technic al Services.

Chapter 2. Food and Drug (Advisory)

Chapter 3. Planning a_ d Medical Administrative
Practices.

Chapter 4. Fellowships, Seminars and Technical
Training

Conference Personnel (Part II, Section 2, Chapter 6)

snd some of the functions of PART Il, Section l, will receive

direction from the Office of the Director of the Division of Edu-

cation, Training and General Technical Services, especially:

Chapter 1. Library

Chapter 2. Editorial

Chapter 5. Translating Pool

Future experience may indicate the desirability of placing these

latter Chapters under a division of their own.
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PART II
SECTION 5

Chapter 1' CFFICE OF THE DIRECTOR OF DIVISION:: ..... j,,, - , , , , ,

purpose:

To provide coordination and directicn to training

activities and general technical services.

Scope-

During the past year it has become increasingly
l

evident that a _aajor function of an international organization

auch as the Pan American Sanitary Bureau is to provide and co-

ordinate education and training in its broadest sense. One of

the greatest contributions that can be rmade in the field of

international public health is to ascertain that local personnel

are tra_ed to carry out tileneeds of the program. This invest-

ment of time, money m_d people has a permanent effect in advanc-

lng such programs, and lays the foundation for future development.

ilany functions of the office, such as those of the Fellowship

Section, come obviously within the functions of this new division

and will profit by such coordination. Also, zaost of the activi-

ties in regard to medical care or social welfare are in last

analysis educational ones, since the limited resources of the

Bureau can best be used for medical training rather than bedside

care or social services programs. Supplementary to and closely

allied with the education and training functions of the office
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are the general technical _ervices, such as editorial, library,

translating, etc. Specifically, the Iklnctions for the two

principal parts of the division are given below under (a)

Education and Training, and (b) Central Technical Services.

(a) Educati0n andLTrainin g

The education and training phases are designed:

1. To provide planning of educational programs

within the resources available to the Bureau.

2. To maintain liaison with educational and train-

ing agencies, concerning medicine and public healt_

3. To review standards and academic competency of

trsining agencies and schools.

4. To review adequacy of faculties of the insti-

tutes, workshops, seminars, etc., conducted

by the Pan _uerican Sanitary Bureau.

5. To determine fellowships programs.

6. To maintain supervision over, and have responsi-

bility for the training of fellows in public

health, medicine, nursing, ssnitary engineering

an_ related field s.

7. To develop health education programs vdth assist-

ance of appropriate sections.

8. To determine and effectuate specific heal th

education projects, being fully responsible for

methods and extent of application.

9. To coordinate institutes, seminars and work-

shops.
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lC. To form tear,m of tech_ical and administrative

_ersolmuel adequate for each specific institute,

se:uinars, and workshop.

ll. To prepare, and issue calendars of institutes,

seminars, and _orkshops, coordinating the dates

to avoid conflicting dates, and to ascertain

that Droper field coverage is obtained.

12. To prepare and develop time schedules of each

institute, workshop, and seminar, setting

target dates for each sta_e of planning and

operation of institutes, workshops, and se_ulnars,

and ascertain schedules.

13. To evaluate and stnmlarize the results of insti-

tutes workshops, and sen_inars, and make recom-

mendations as to improve:_ents and frequency.

14 . To perform other educational and tr_ining duties

as assigned.

(b) Central Technical Services
I I Il I I IL Il I' I J

,. The Central Technical Services are designed:

1. To assemble, review and edit in accordance with

accepted style standards, all materials published

by the Bureau°

2. To establish form, format, editorial policy,

media, and coordination of official publications

of the Bureau.
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3. To secure advice and reconL_endations of sections

concerned as to techmical suitability, scope,

and l_edia of publication of all materials pub-

lised.

4. To survey potential sources of editorial

material, and reco_nend to the Director ways

and means of maintaining adequate receipt and

coverage of _atorial relating to fields of in-

terest of the Bureau.

5. To assist, when necessary, with the editing for

_tyle and consistency of official releases of

the Burem.

6. To maintain, administer, and develop an adequate

library of publications and official documents

needed for reference purposes by the Crgm3iza-

ti on.

?. To review bibliographical materials and notices,

and _mke recmm zendations to the library commit-

tee regarding desirable acquisitions.

8. To ap.Jly modern library practices to tie custody

m_d administration of the reference resources of

the Organization.

9. To ;,laintainclose liaison with other reference

repositories, exploring and _,zaintaining informs-
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tion of resources available and serving as a

channel for obtaining all such material.

lC. To work in close coordination with teclmical

and administrative personnel to develop pro-

cedures for widest utilization of reference

resources.

11. To coordinate and supervise all conference

activities of the Organization.

12. To make advance plans for all conferences, to

include:

a) negotiation with host governments with

reference to space, personnel, assistance,

_Jublic relations, etc.

b) preparation of 2rovisional agendas and pre-

grams.

c) preparation of organizational charts with

key personnel assignments ind{cated for

each conference or meeting.

d) arrangement of time schedules.

e) supervision and direction of training of

all conference personnel.

f) coordination of requirements for all equip-

L_ent, supplies, movements, and space ar-

rangements.



- 17o -

13. To form conference teama in accordance _?ith

basic functional planning.

14. To instruct _d direct the teams.

15. To administer conferences; to supervise related

functions such as

a) receive delegates, review credentials,

coordinate living and travel arrangements,

nmintain znforiomtion service for delegates,

act as central information source for all

personal details relating to delegates.

b) ascertain schedules, assign clerical and

supporting personnel, implement such

changes in programs as necessary, and pro-

vide administrative guidance and direction

during course of conferences.

c) provide reporting and doc_uuentation of all

conferences.

16. _o ascertain that appropriate departments have

been fully apprised of all conference actions

and decisions, so that follow-through pro-

cedures may be instituted.

l?. To organize and supervise central translating

services to support entire organization.

18. To develop resources of Bureau to level re-

quired for trm_slating activities.
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19. To train and increase the level of proficiency

of technical translating personnel.

20. To perform other central and technical services

as assigned.

Ne ed_____s:

Since the majority of the functions to be supervised

by this division have been covered elsewhere in this budget,

only the discussion of the Office of the Director is given

at this point. A complete grouping of all the functions for

the new division is inappropriate at this time, since the

new director will advise and counsel as to the functions and

sections. For this presentation, the Office of the Director

is supported by four sections including the administrative

supervision it maintains over the conference personnel. Others

will be added later.

1. Co:!ference Pe_sennel

2. Food and Drug (Advisory)

3. Planning and Medical Administrative

Practices

4- Fellowships, Seminars, and Technical

Training

The needs for the Office of the Director of the

Division are given in the summary below:



i
PARTII
SECTIO ¢ 5

' C_hapter !: Office of the Director of
t_'eDtvis i_.'-n;'...... -

- , - i

SUMMARY
-_: L II

Personal Services $ 16,103_00

2ersonal Allowances 2_873s00

Travel _,_e_:C, On

PASB

Pcsts CIassi- 1__00 l_S1
ficrtion

Chief P-11 0 1

SocialUorker P-'3 0 1

Secretary C-6-I 0 ___l.

3__
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PART II
_ mTc._oN 5

Chapter 2: FO OD AND_DRj3G (Advisory)

The Food sn_i DruE Section acts as a center of

information and coordination on matters concerning codem and

stm_dard, s.

Snooe:

The fuDctions of this section are:

1. To consiSer problems relating to foods, drugs:_

cosmetics, and other matters melated thePeto.

2. To attend to requests from the Gove.?nments

fop information concerning this field.

3o To prepare a food and drug section for the

Pan American Sanitary Bureau "Bulletin" pre-

senting current information regarding thePa-

peutics, foods, and cosmetics.

4- To furnish official institutions with phar-

maceutical and biological standards.

5. To supply standard bacteriological strains

for determining the potency of the product.

Need__s:

No funds are requested.
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PART II
SECTION 5

Chapter 3: pLANNING AND_ MEDICAL ADMINISTRATIVE
PRACTIC$S

P_uroose:

The Directing Council (Mexico 1948 ) approved,

within the budget of the Pan American Sanitary Bureau, an

appropriation for the establishment of a Hospital Adminis-

tration Section. With the reorganization of the administra-

tive services of the Bureau, it was found to be in better

keeping with efficient practices to enlarge the scope of this

section by adding broader responsibilities to it while making

effective use of the personnel assigned to this section.

The purpose of this section is to advise and

counsel in regard to the planning of hospitals and related

institutions; also, to advise and counsel with regard to or-

ganization, procedures, and functional assignments, as re-

quested by member countries and dependent territories. The

section is also responsible for planning, organizational

studies, procedures, and recommending functional assignments.

The section holds medical administrative training institutes

and develops demonstration areas, as reauired.

Sc__:

The duties and responsibilities of the section

are:
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/

1. To study and evaluate community problems,

recommend s_ch changes in policies and pro-

cedures as may be necessary to develop

effective guidance in the surveying, planning

and administration of hospitals, and to con-

duct other medical administrative programs

as requested by member governments and depen-

dent territories_ and agreed to by the Organi-

zation.

2. To study and evaluate the effectiveness of

operational ecuipment and prepare the schedules

and specifications for units, necessary to pro-

duce maximum efficiency and economy of ooera-

tion.

3- To study and evaluate the effectiveness of

management policies, methods, procedures, work

measurement systems, practices, rules and regu-

lations, records, and recommend such changes as

may be required to produce maximum effectiveness

and economy of operations.

4. To advise, counsel, implement, and maintain

training and demonstration projects in regard

to medical administrative practices, procedures

and installations.
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Needs:

Personal Se rvic.e .s

For the performance of the functions outllned

above, the following positions have been established: One

Advisor, one Hospital Administrative Analyst, and three Clerk-

Stenographers,
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PART II
SECTION 5

Chapter 3: PLANNING AND _DIC_LADMINISTRATI_ ,
"_ PRAcTIC'E'S"'.....

SUNNARY

Personal Services $ 22,044.00

Personal Allowances l,9_8,00

Trav e1 l_a/_

$ 2_o7_:5_,oo,,

PASB

Posts Cl_ssi- _!950
fication

Advisor E 1 1

Hospital Administrative
Analyst AlO I 1

Clerk-StenographerII C_ i 1

Clerk-Stenographer I C4 i 2
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PART II
SECTION 5

Chapter _ FALLOWSHIPS, SEM!N_RS AND TACHNICAL
TP_.I/_ING

Pur__:

To Live coordination and direction to fellowships

and training 'functions.

Sco._Rp/:

The need for a greater number of doctors, nurses,
!

public health administrators and medical technicians affects

not only the public health standard of nations where shortages

exist but also causes the alteration and completion of public

health programs instituted by public health agencies.

The Fifth Pan American Conference in Santiago,

Chile, recognized this need and at the X-II, Meeting of the

Directing Council of the Pan American Sanitary Organization

an amount of $142,680.O0 was appropriated for the 1950 program

and budget of the Pan Americe_ Sanitary Bureau.

The program proposed for 1951 re_resents a contin-

uation and modest expansion of the 1950 program.

It is proposed that the Pan American Sanitary

Bureau supplement other fellowship programs in the area of the

Western Hemisphere. This will be done in the following manner:

f
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1. By sponsoring seminars at which the leading

authorities in field of public health, medi-

cal administrative practice and nursing will

meet, discuss and exchange ideas on procedures,

methods and techniques.

2. By sponsoring short training programs in labor-

atory techniques for qualified personnel.

3. By granting fellowships for advanced study to

doctors, nurses, nutritionists, sanitary engi-

neers.

4._ By granting short term traveling fellowships

for senior professionals (individuals or in

groups) who are Judged capable of benefiting

from interviews and short visits to institu-

tions employing advanced methods. These men

will return to their native land and be in

the position to properly disseminate this

information.

Needs:
t k

Personal Services

The fellowship section is manned by World Heal

Organization personnel a_ is organized to handle a large volume

of fellows efficiently. It is felt that the Pan American Sani-

tary Bureau need only to augment this staff by two positions

falling in the clerical field for relieving the effect of in-

creased volume of clerical operation.



- 180 -

Other needs:
.... ·_ -

Fellowships and Seminars . . · · . _120,000.00

T_chnical Training ..... 30,000.00

Plus Personal Services . . . . . 5,8_3.00

(Seeprecedingpage) ----

_rand Total ,,,_-55,_3__3.0_
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PART II

SECTION 6: TECHNICAL MEETINGS

Special meetings relating to the professional and

technical programs are included in this Section. These are

activities beyond the normal operations of the supervisory

program and which are better listed as separate budget items

for control purposes.

Section 6 includes the following:

Chapter 1. Nurses' Conference

Chapter 2. Nurses' Workshop

Chapter 3. Veterinary Conference
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PART II
SECTION 6

Chapter 1: NURSES' CONFERENCE

N tee4 s:

In carrying out plans for biennial nursing con-

ferences, it is proposed to accept the invitation of the

Cuban official delegate to the First Regional Nurses, Con-

ference in Costa Rica and, therefore, hold the Third Regional

Nurses, Conference in Havana in November 1951. Since the

"regional conference" provides for the discussion of problems

by nursing leaders of the continent and is one of the most

fruitful activities of the Nursing Section, it is planned

to have official representation from all countries in this

Hemi sphe re.

Summary:

Travel

2 Nurses from VVashington $ 300.00

2 Nutses from Guatemala 300.O0

1 Nurse from Lima 566.00

1 Secretary 150.O0
J ,

(Over) $1,166.00
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Brought forward $1_ 166.00
Per Diem

4 Nurses- 2 weeks 560.00

2 Nurses- 3 weeks 420.00

1 Secretary- 3 weeks 210.00

Secretarial help and office supplies 650_00

Printing ($500.00 included in Head-
quarters budge t)

.$ 3,306.00
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PART II
SECTION 6

Chapter 2: NURSES' WORKSHOP

_Ne_eds: ..

A workshop on communicable disease is planned

for 1951. This important field has been found to be exceed-

ingly weak in the basic courses of nursing, due principally

to the lack of qualified instructors and supervisors. It is

hoped that this workshop can be held in the School of Nttrsing

in Guatemala for the training of instructors of communicable

disease for all of the countries in South America.

Summary:

$,a.l.aries %

1 Specialist in Education -
3 months 5.41 $ 675.00

1 Secretary - 3 months 2.70 340.00

Travel
, 11__

Teaching Staff (5) 24.32 3,040.00

15 Students 18.92 2,365.00

Livin_ Expenses

Teachin_ Staff (3 for 3 months,
2 for 2 months) 21.08 2,635.00

15 Students _6 weeks) 21.62 2,700.00
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TeachingSuppli?$ 3.24 405.00

Freight (Teaching and Exhibitioni iiiii mm, ·

Materials 1.36 170.00

co_unicat$ons Z.35 !?o.0o

°
.#

,+
4
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PART II
SECTION 6

Chapter 3: VETERINARY CONFERENCE

P_:

The First Inter-Amemican Veterinary Conference is

scheduled for late 1951, to be sponsored Jointly by the host

nation, Food and Agriculture Organization and Pan American

Sanitary Bureau. The agenda for the Conference will consist

largely of topics dealing with veterinary education, inter-

national animal Quarantine and veterinary public health. The

Pan American Sanitary Bureau is directly concerned with each

of these important problems and the Bureau's participation is

necessary in order that they may be dealt with successfully.

Sc_!gp_:

The Pan American Sanitary Bureau will not directly

subsidize the First Inter-American Veterinary Conference. The

Bureau, s contribution to the success of the meeting will be in

the nature of assisting with advance planning and of loaning

personnel and facilities fO_ assisting with the local arrange-

ments.

Needs:

The Pan American Sanitary Bureau can best contri-

bute to the auccess of the Inter-American Veterinary Conference

by making available its wealth of experience in sponsoring and
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operating international scientific meetings, and by assisting

in solving the problems inherent in a bilingual conference.

Expenditures involved in fulfilling these contributions are

largely travel expenses, since personnel and facilities already

exist.

Travel and Per Diem:
',,' L · __ Jl · _ __ I lU

Travel(_persons) $ 2,750.40
Washington to meeting and return
at $687.60 each
(These persons to include Chief
of the Veterinary Public Health
Section and 2 representatives
from the Conference Section).

Per diem
Chief Veterinary Public Health
Section, 21 days at $12.50 262.50

Three others, average 15 days at $10 450°00

Miscellaneous:

Unforseeable necessities for assisting
with local arrangements by Lima
Office,etc. _37.10

Total $ 4,O00.O0
,,
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PART II

SECTION 7: COM_ON SERVICES

Common services comprise those costs arising from

the physical housekeeping needs and fixed operating charges

of the organization. The costs that are treated hereunder

are set forth as separate chapters of the budget and related

only to organizational segments located at Washington, D.C.

In all other cases these costs have been shown in detail on

the analysis sheet of the unit involved.

Generally speaking, expenses of this type accrue

to all work groups whether operational or administrative and

are understood more easily when analyzed in terms of the total

number of staff members as related to expense experience.. This

approach has the advantage of providing a broader and m_re pre-

cise base on which to make estimates for future years.

In order to provide a mere accurate picture of opera-

tional cost, the total e stlmated amounts have been prorated

between operatiom_ (PART Z!) and administration (PART III)

on the basis of _$% and }L}!,_,respectively, these being the

percentages that are anticipated te be in effect during

1951.

Section 7 contatna _he fo21owing Chapters:
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Chapter 1. Space and Equipment Service

Chapter 2. Other Services

Chapter 3- Materials and Supplies

Chapter 4. Fixed Charges and Claims

Chapter 5. Grants

Chapter 6. Acquisition of Capital Assets

'3
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PART II
SECTION 7

Chapter 1: SPACE AND_EqUIP_},_I_!TS_ERVICES

Space and equipment services include cost of renting,

utility services included in the rental fee, such as electricity,

water and gas, costs of repairs and alterations to premises and

costs of repairs to furniture and equipment.

To provide adequate space for efficient and econo-

nlical operation, the Pan American Sanitary Bureau requires ap-

proximately 35,000 square feet. This footage vsould permit ade-

quate working space for each staff member, proper storage faci-

lities, space for the library and adequate area for conferences.

If a permanent building v_ere provided to the Bureau, this would

represent a minimum requirement, as it does not take into consi-

deration the necessity to provide space for such expansion as

might take place. The present buildings occupied by the Pan

American Sanitary Bureau are rented and because a Committee has

been appointed to study the building need of the Bureau, it has

been decided to hold the request for space to 20,000 square feet

until a decision has been reached regarding the permanent build-

ing of the Bureau. 20,000 square feet of space will permit the

following allocations:

140 staff members _ 100 sq. ft. 14,000 sq. ft.

Storage _pace (inactive files,
archAves, shop, bulk supplies) 3,000 " "
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Library space 2,200 sq. ft.

Conferencespace 800 " "

Total 20,000 ""

On the basis of past experience, the cost of

renting and mainta'ning 20,000 square feet would be aporoximate-

ly $50,000 or $2.50 per squai_e foot annually. No funds have

been requested to cover the cost of maintenance and repair

of furniture, ecr_ipment and premises. These costs can be

absorbed from surpluses made possible by delays in making

immediate space expansion. The total requested is _50,000.00

PART II PART III
SECTION ,7 SECTION 4
C__:pter_._l Chapter I Total

_ _2_ ooo_oo _ 5o,oooco   ooo.oo _ ..... .
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PART II
SECTION 7

Chapter 2: OTHER SERVICES

Included hereunder are the cost of communications,

postage, cables, telephone, teletype and miscellaneous con-

tractual services. It is requested that $36,740 be included

in the 1951 for this purpose.

PART II PART III
SECTION 7 SECTION 4
Chapter 2 Chapter 2 Tota_.____l

$20,574.00 916,166.00 _36, 7_0.00

The following was the basis of calculation:
Postage (MarchPASB costs) 424.18
Telephone (March PASB costs) 785.25
Telegraph and cable (based on study of

Dec.,Jan.Feb.) 5_5.00
ParcelPost (estimated) 80'00
Air expenses(estimated) 65,00

'$i'Ugu.43-_per month

Possible increase by 1951 __ _69._3

Total per month $2,467.96
x 12 months

Total for year _29,551_52

Miscellaneous contractual Services Audit
of 1950 accounts based on 1949 costs $ 2,500.00

Medical examination of personnel under
staffrules 485.00

Special contractual needs: photography,
public information, material, emergency
trans]ating and duplication work 3,200.00

Unforseen miscellaneous services 1,O00.O0
$ 7,1U_.O0

7 b, Z
i i ii i mlljii i
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PART II
SECTION 7

Chapter 3: MATERIALS AND sUPPLIES

Under this heading are included cost estimates

for printing, duplicating and binding, office supplies and

material such as stationery, forms, paper and expendable

office equipment. The annual expense experience in various

organizations shows a per capita cost for these items of

approximately _181. By multiplying this factor times staff

members at Washington a total of _25,_OO is obtained. An

additional _3,_00 will be required to cove_!'the_cost?of b_hding

periodicals and publications for the Library (the minimum

average cost for binding is _3,00 per volume). It is antici-

pated that 800 volumes will be bound. The total request for

this Chapter is _28,8OO distributed as set forth below.

PART II PART III
SECTION 7 SECTION
Chapter 3 ChaPter,,,3 Total

General $1_,_88.00 _ 10,912.00 %25,400.00

Binding 3_400.OO ......... 3,_00.00

 17,888.oo $,lo,glZ.OO $e8,80o.00

Z -



- 194 -

PART II
SECTION 7

Chapter 4.: FIXED CHAROES AND CLAIMS

The major item of expenditt_res under this heading

is the cost of reimbursing staff members for national income

taxe_ paid on their earnings from the Pan American Sanitary

Bureau. The present staffing of the Bureau indicates that

approximately 67% will require tax reimbursement. It is an-

ticipated that staff members serving in the field will, in

the majority of cases, establish residence and, therefore,

become exempt from payment of income tax. For that reason,

the estimate has been made on the basis of the 140 staff mem-

bers located in _ashington. It is anticipated that 94 of the

staff members will be required to pay income taxes and if the

average rate of payment per staff member remains at the _500

level of past years, %47,000 will be required to effect re-

imbursement. An additional amount of $1,000 is included to

cover costs of insurance, thereby raising the total of this

Chapter to _8,OO0, the distribution of which is set forth

below:

PARTII PARTIII
SECTION 7 SECTION [_
Chapter_ Chapter_, T0,tal

26,880.oo $ 21,120.OO 48,0OO.00

Less de-
ducti ons due
to lapses and
delays ....... 806.00 .... _ 634. OO 11.,440_.00

_26,074. oo $2o_486.00 _ h6,560.00
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PART II
SECTION 7

Chapter 5: GRANTS

It is not anticipated that any expenditures will

be incurred under this heading.

· .

i . . °4
.
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PART !I
SECTION 7

Chapter 6: Ac_uISITION OF CAPITAL ASSETS' _ - , ii1[i · iii , ...... iiiii - L _-- l

All purchases of non-expendable equipment are clas-

sified under this heading. Examples of these items are acqui-

sitions for the Library, purchases of office furniture and of-

fi ce equipment and such operational equipment as may be required.

It is estimated that $8,0_6.00 will be required for the purchase

of typewriters, desks and chairs for new employees, this factor

being based on current market prices. In addition, $10,000.OO

has been provided to cover the cost of new Library acquisitions.

To cover the cost of purchasing additional office machinery

$_,_6_,00 has been provided. It is anticipated that this sum

will permit attachments to be purchased for equipment already

on hand, thereby increasing the scope, productivity and effi-

ciency of the machines involved. In addition, collating and

saddle stitching _vill be purchased.

It is estimated that the volume of work turned out

by the Cartographic and Drafting Section will require the equip-

ment of a dark room, if the present load of work increase con-

tinues. This expenditure will be made only if costs of sub-con-

tracting will permit the Bureau to profitably make this instal-

lation.

The total amount requested for this Chapter is

$ 22,61G.OQ, as set forth below:
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PART II PART III

SECTION _ SECTION
Chapter j,, chapter __ To ta_____l

$12,662.00 $ 9,948.00 _22,610.00
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PART II
SECTION 7

Chapters 1 th_oush 6: sommY op_ C0m,ON SER_VZOES

PART II PART III

sEcTIoNJ SECT!O__ _TAL

Chapter 1 _ 28,000.00 $ 22,000.00 $ 50,000.00

Chapter 2 20,574.00 16,166.00 36,740.00

Chapter 3 17,888.00 10,912.O0 28,800t00

Chapter 4 26,074.00 20,_86.00 46,560.00

Chapter5 ......

Chapter 6 . 12p662.00 ' 9,9[_8.00 w 22,610.00

$105,!98.oo $ 79,512.oo $ 18_.o_9o
.... _ · i i _ _ __ i I Illl ,1 I
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PART III: PAN AMERICAN SANITARY BUREAU -
-' A'D,',_.INISTR ATION ' _ ....... '

This PART contains the following sections:

1. Office of Director of the Bureau

2. Division of Administrative Services

3'. Other Administrative Services

4. Common Services (PART III)
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PART III

SECTION l: OFFICE OF THE DIRECTOR OF THE BUREAU

Purpose ·

To give professional, technical and administrative direc-

tion to the programs and activities of the Pan American Sanitary

Bt_reau as the operating agency of the Pan American Sanitary

Organization, and when serving as the Regional Office of the

World Health Organization for the Americas.*

Sco___p£:

The Constitution of the Pan American Sanlt ary Organization

provides for a Director, an Assistant Director and a Secretary

General Pf the Bureau°

Needs:

The present needs of the Office of the Director are for

a secretary and stenographer for each of the three officers

and for a t.vpist for the Secretary General.

--- - - _.,¢___ _
*The DzIector of the Pan _merican San_.ta_--yBu._eau receives salary
and allowancss only fz'om the Bureau. The VJorld Health Organiza-
tion p_.ys to th9 Pan Amer_.can Sanitar 7'Bureau the amount of the
salary of a Regional Director.
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PART III

SECTION 1: OFFICE. OF, THE,DIRECTOR,,,,OF ,,THE BU_REAU

SUN_ARY
JLI, , , ,, _

Personal Services $ 56,_82.Q_
· 4

Personal Allowances 20,_03_(_

Travel !3_j 206,b O0

$ 9o,o

PASB

Posts Classi- _
ftcation

Director E i 1

AssistantDirector E I 1

SecretaryGeneral E I 1

LegislativeAssistant P6I I -

SecretaryII C7I 3 3

ClerkStenographerII CSI 2 3

Clerk Stenographer II C_I _, _ 1
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PART III

SECTION 2: DIVISION OF ADMi_ISTRATIVE SERVICES

See discussion in Chapter I for general survey of

functions.

This section includes the following:

Chapter 1. Office of Director of Division

Chapter 2. Budget

Chapter 3. Finance End Accounts

Chapter 4- Personnel

Chapter 5. Office Services
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PART III
SECTION 2

CHAPTER 1' OFFICE 0F DIRECTgR OF DIVISION

To give diPection to the Division of Administra-

tive Services in accordance with the policies and needs of

the organizati on.

ScoPe:

The duties and responsibilities of this section

are:

1. To compile and coordinate budget material

and formulate for presentation, budget

estimates based upon evaluation of the

medical program developed by professional

and administrative operating officials in

accordance with the policy of the top manage-

ment of the organization.

2. To maintain periodic and routine control of

funds, in order to keep top management fully

informed and to ascertain that funds are

being expended in accordance with approved

plans and programs.

3. To maintain financial and fiscal records of

the Bureau and provtde_ necessary audits and

reports.



To study and evalluate organizational problems,

recommending such changes in organization as

are necessary to produce maximum operational

efficiencies.

5. To study and evaluate the effectiveness of

operational equipment, methods, procedures,

work measurements, systems, practices_ rules

and regulations, records and forms, and re-

commend such changes as may be required to

produce maximum effectiveness and economy of

operations.

6. To advise and counsel in regard to adminis-

trative practices, procedures, and installa-

tions as required by member countries and

dependent territories.

7. To study all personnel management problems

and recommend such changes, policies, and

practices as are necessary to produce maximum

effectiveness in personnel administration and

ut_li zation.

8. To administer all matters relating to personnel

activities, including procurement, classifi-

cation, assignment, transfer, separation, pay-

roll, records, workloads, standards, efficien-

cy controls, training, grievances, counsel-

ing, etc.
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9, To ascertain that adequate administrative

statistics are produced to meet the require-

ments of operating heads through liaison

with statistical activities of the organ-

izati ons.

10. To administer all matters relating to servi-

ces, including space planning and control,

equipment, supplies, maintenance, cleaning,

repairs, duplicating, printing, bindtng_

forms control, publication distribution,

communicationa, transportation, parking,

mail, files, mail routing, dispatches_

messenger service, and such other services

and housekeeping functions as may be required.

ll. To study and evaluate medical supply needs for

the programs of the Organization and also

for member countries and dependent territories,

as required.

12. To maintain catalogues of supply sources, to-

gether with specifications, relative standards,

costs, etce

13.. To procure, monitor, make,.,contract, insure

delivery, and provide for transportation as

required.
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14. To maintain necessar 7 stock control and in-

voice records.

15. To assume general responsibility for all

Stenographic, translating, clerical and

administrative services necessary for the

projects and pro,rams of the Office.

In order to expedite functions described above,

the Administrative Services Division comprises:
J

1. Office of the Director of Division.

2. Budget Section

3. Planning and Administrative Practices Section

_. Personnel Section

5. Finance and Accounts Section

6. Procurement Section

7. Office Services Section

Needs:

Per sonal ...Services

The Director and a secretary are required for

this office. These positions are now filled.

Travel t

Supervisory travel, especially in regard to de-

veloping the field organization, will require _3,000.00 for

 951.
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PARTE III
SECTION 2

Chapter 1: OFFICE OF DIRECTOR OF DIVISION

Personal Services _1%,6_7.00

Personal Allowances 1,761e00

Travel 2._200,00

 z5:,6.o.8,oo
i, - ,L --

AdministrativeDir. A-13-II 1 1

Clerk_tenoII C-5-1 1 '1
-2-- '2-'
· i i
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SECTION 2

Chapter 2: BUDGET- -- _ JL

P,uo:

The lncrease_ functions of the Bureau because of

its expanded program havealready demonstrated the necessity

for establishing a Budget Section since the duties it performs

require continuous activity throughout the year, This section

compiles and coordinates budget material; fo._nulates for pre-

sentation estimates based upon evaluation of the medical pro-

gram developed by professional and operating officials and in

accordance with the policies of top management of the Bureau.

It maintains periodic'- and routine controls of funds in order

to keep top management informed and to ascertain that funds

are being expended in accordance with approved plans, programs,

and re gul ations.

Scope:

The duties and responsibilities of this section are:

1. To prepare regular and special budget estimates

for the entire organization in accordance with

requi rem ents.

2. To analyze, study, and recommend allodatlon of

appropri atiOhS.

3. To review status of receipts by the Treasurer

of quotas and othe_ appropriated funds; and re-

view the status of the Capital Fund account.
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_. To p_epare advices of allotments in terms of

2 and 3 above.

5. To maintain, in accordance with existing policy

and regulations, controls over obligations

against their respective allotments.

6. To make adjustments in allotments in accordance

with top management decisions.

7. To maintain cmmrent factor data regarding the
..

needs of programs, keeping abreast at all times

wi th changes affecting these data.

8, To develop statistical data for use in the pre-

paration of future budgets.

9- To receive frcm the Finance and Accotunts Section

routine reports of expenditures and other

liquidations against allotments, collating th_

with control records.

10. To advise and consult with operating officials

in preparing estimates of needs which affect

the budget.

Needs:

Personal Services

This section is under the immediate supervision of

the Assistant Director of the Administrative Services Division,

as an additional duty. Fu!ltime duty and continuity is provided

by an Assistant Budget Officer, (WHO) A clerk-ste_apber le employeL
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and this completes the regular personnel complement of the

section. The workload has been such that considerable addi-

tional part-time help has been needed in the past. This part-

time assistance is estimated in 1951 to equal 240 man-days.

This has been calculated at _15.00 per day, or $3,600.00

which, less deduction fo_ lap W_. leaves a balance of

 3,k2o.oo.

, Traye__.___l

An amount _ of %1,350.00 is provided for the pur-

pose of having one member of the section visit other organi-

zations to keep abreast with their activities as related to

the interests common to the Pan American Sanftary Bureau.
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PART III
SECTION 2

Chapter 2: BUDGET

. SUMMARY.... --

P_onal Services $6,Q90,O0

Personal Allowances 31_. O0

Travel !_3%0?OO

$7,75_. O0
7_1 II I......

PASB

Posts Classi- 1950. _
fication

C1erk-S tenographer C-4- I 1 1
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PART III
SECTION 2

Chapter 3: FINANCE AND ACCOUNTS

Pur._.._:

The Finance and Accounts Section administers and

correlates all activities of an accounting, disbursing and

banking nature for the Pan American Sanitary Bureau and its

field offices.

Scope:

The duties and responsibilities of this section

are:

1. To maintain books of account reflecting the

assets, liabilities and equity of the Pan

American Sanitary Bureau.

2, To maintain banking and disbursing records of

funds received and disbursed, including grants

and other funds administered by the Bureau.

3. To prepare financial reports.

4. To maintain necessary financial records re-

lating to accounting and disbursing.

5. To issue receipts for all cash received and

to prepare necessary correspondence arising

from financial transactions.
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6. To plan and control accounting and disbursing

media for the Field Offices.

7. To maintain salary records.

8. To prepare necessary instructions on account-

ing and disbursing functions to be performed

at the Headquarters Office and in the Field

Offices.

9- To perform continuous internal pre-audit of

all vouchers and other financial documents.

10. To perform such other functions as may be

properly delegated to this Section by the

Director of the Division of Administrative

Services.

Needs:

P..2er_onm1 Setvi 2 es

The personnel needs of the Finance Section must

be measured in terms of accuracy and efficiency. There can

be no delays in processing receipts and disbursements and

maintaining proper records within therules and regulations

as set forth by the Organization. The accounts must, moreover,

reflect on a daily basis the necessary data required, and ac-

curately indicate financial activities with respect to Pan

American Sanitary Bureau funds.
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Assignments in this section demonstrate personnel

needs. The section performs its functions under the direction

of the Finance Officer with the additional staff members di-

vided between the following four units:

1. Accounts -one senior clerk, two clerks and
one clerk-stenographer.

2. Disbursing and Banking - one accountant and
one clerk-typist.

3. Internal Audits - one fiscal clerk and one
clerk-typist.

4- Financial Reports - one accountant and one
c1erk-s tenographer.
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PART III
SECTI ON 2

Chapter $: FINANCE AND ACCOUNTS

SUMMARY

Personal Services $ 38,O86.OO

Personal Allowances 4,794.00

Travel 2,250.00
_, 11 IlL, -- _

45,x3c.oo.......

e[ i -

PASB
Posts C1assi- !9_50 !951

fication

Chief of Section Ag?IV 1 1

AccountantI A5-I 2 2

FiscalClerk C7-I 1 1

ClerkIV C6-I 1 1

ClerkIII C5-I 2 2

ClerkStenographerII C5-t 1 1

ClerkStenographerI C4-1 1 1

ClerkTypistI 03-1 2 2
· _ i

11 11
J _, _, El
! Ill lllll ,-_ _- --
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PART III
SECTION 2

Chapter 4: PERSO _NNEL

P_..._:

To provide technical services with reference to

personnel and employment matters.

,,ScoPe:

The duties and responsibilities of the section are:

1. To procure personnel

2. To test prospective employees

3. To classify, assign, and transfer personnel

4- To promote and make changes in status

5. To separate employees

6. To make payroll compilations and certifications

7. To issue time and leave regulations

8. To maintain resulted records

9. To determine workload standards

10. To maintain efficiency controls

11. To operate training program

12. To handle grievances

13. To counsel and advise employees on all
personnel problems

14. To make investigation of wage rates
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The Personnel Section for the fiscal year 1951,

will carry out a broad program of personnel administration

and management for employees of the Pan American Sanitary

Bureau. Encompassed within the functions which the section

will develop are the recruitment, selection, appointment, pro-

motion, service evaluation, training and social welfare for

personnel.

Specifically, this section will work with offi-

cials to establish definite minimum aualifications for all

posts of the organization, build up a pool of applicants

available in the Western Hemisphere, by occupation and caliber,

and develop an internal promotion system wherein presently

employed personnel will receive adeouate consideration for

vacancies. Moreover, there will be installed and operated,

within the policies and regulations of the Bureau, a full and

explicit system for the selection, appointment and placement

of needed personnel; in this connection, close working relation-

ship with operating officials will be maintained to insure

prompt information on developing needs, vacancies, and re-

quired aualifications.

This section will also establish and operate a

program of service for employees which includes:

1. Explanation of the leave policy, working in

cooperation with the Finance Officer.
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2. Continuing classification of positions.

3. Administration of injury compensation

regulations.

4- Counseling of employees on grievances and

complaints by and concerning them, and the

establishment of an investigation system and

an administrative appeals process for disciplin-

ary And review purposes.

5. Encoureagement of in-service and other training.

6. Operation of an efficiency or service rating

system.

Needs:

Personal Services

The full program of servicing for the personnel

at Bureau Headquarters and in the field will be functioning

by the middle of 1950. Responsibility for attending to the

personnel needs of the extensive field program is a factor

which accounts for a large workload. The projected plans of

the Personnel Section are on the basis of a full operating pro-

gram. Additional needs may evolve with program development

and operation; hence, this proposal attempts to deal only with

foreseeable needs. One personnel technician and one clerk-

stenographer will meet the requirements of the section.



- al9 -

PART III
SECTION 2

Chapter 4: ,,PERSONNEL

SUMMARY

PersonalServices $ 7,71_

PersonalAllowances 935_$$

Travel

PA SB

Posts Classi- 1950 1951
fication

PersonnelTech.II A-7-I t 1

Clerk-StenographerI C-4-I 1 !_
4'2" 2



(
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PART III
SECTION 2

Chapter 5: OFFICE SERV !¢ES

  ,rpose-

To provide all service operations within the head-

'° quarter office, and such assistance to field offices as are

indicated.

Scope:

To correlate within one section all activities of a

housekeeoing nature and administer all office services, as

stated above. The duties and responsibilities of this section

are:

1. To allocate, mar.age and control suace.

2. To furnish travel and transportation services.

3. To provide records management, including the

operation of a central records unit.

_. To control and design forms.

5. To provide communications facilities, including

telephone, telecommunications, penalty mail

and postage, and internal messenger services.

6. To plan the needs for and control office equip-

ment and suoplies, including requests for

procurement, issuance procedures, inventory

control, stock leyel control, transfer and _._j .°

disposition.
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7. To maintain buildings and grounds, including

reoairs within the resources of the regular

maintenance force, and, when necessary, by

contract.

8. To furnish publication reoroduction and dis-

tribution services, including duolicating,

orocessin_, and addresso_raph services.

9. To furnish transportation and chauffeur services

including garaging and uokeeo of motor vehicles

and necessary contractual services.

10. To prepare all manuals and orocedures relating

to the above subjects.

To expedite the above Functions, the following units

are established:

a. Travel Unit

b. Service Unit

c. Records and Communications Unit

d. Publications, Reoroduction and Distribution Unit

Needs:

Personal Services.......

Because of its variety of duties and size, Office

Services is divided into units, on the basis of functions.

Suoervising these units and reporting directly to the Director,

Administrative Services Division, is the Chief of Office

Services.
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The volume of details, reports and routine corres.

pondence requires that the Chief have the assistance of a clerk

stenogranher.

a. The Travel Unit is responsible for procuring and

providing all travel and transnortation services

for the Organization, including ticket purchas.

ing, hotel reservations, orocurement of pass-

ports and visas and planning routes and

i tinerari es.

As the World Health Organization vrovides a

travel officer (who acts as assistant to the

Chief Soecial Services Officer) and a clerk,

the Pan American Sanitary Bureau need only

suoply the services of a clerk tynist to handle

the corresnondence, dictation and routine filing

of this unit.

b. The Service Unit is responsible for assisting

with plans for office snace allotment, report-

ing occupied and {if any) unoccuvied space,

oreventive maintenance and general housekeen-

ing, office supply and prooerty inventories,

maintenance of stock control records so that

maximum savings are achieved by large-lot buy-

ing and suoDly standardization.

In order to carry out these responsibility and

duties there are required the services of a
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unit chief to sunervise eleven employees of

One is a property and records clerk, in charge

of e_uinment and supnlies.
t i

One is a clerk stenographer to handle routine
,.

correspondence and general filing.

One serves as a switchboard o_erator and

receotionist.

Four are maids responsible for cleaning the

buildings.

One is a janitor responsible for building and

grounds maintenance, and who provides direct

suoerv_ sion _o maids.

Two are messengers acting in the dual capacity

of chauffeurs and messengers.

One is a night watchman, so that buildinzs and

grounds are under full time surveillance and

chances of losses due to theft, fire or

vandalism are avoided.

c. The Records and CcmT_unications Unit is responsible

for the handling of all mail, files, telegraphic

communications and internal messenger services

for the organization.

For ease _.uobserving the oattern the workload

increase has taken in this unit, a brief
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statistical table is shown below:

Estimated Material

.Month and,Year Incom!n_ out_oin_ Receivedand Filed

December 19_8 995 1,69& 8_8

June 1959 7,027 9,288 3,29_

July 1959 8,523 9,393 &,611

August19&9 9,791 16,61& 6,159

December19A9 8,179 16,905 9,&&6

January 1950 10,7&& 22,959 lO,&50

1. Supervisor. Responsible for training new personnel;

suoervising work of existing personnel; maintaining statistical

records of activities and postage and penalty of mail accounts,

recommending revisions in the subject classification outline

and index; and nroviding adequate records and communications

services to the Organization.

2. Communications Clerk. Responsible for routing

all incoming communications, indicating which are of sufficient

importance to recuire control; processing, separating and

arranging for dispatch all outgoing communications. The volume

of work necessitates the full time of two emoloyees devoted to

this position.

3. Reco.rds Clerk.(ClaSSifier). Two Records Clerks

(Classifiers) are requested, one to process English documents,

and one to process Snanish and Portuguese documents. The volume

of material processed makes such a distribution of responsibility
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equitable. It shall be their respective duties to receive,

read, select and indicate apmroDriate subject designations and

necessary indexes, process record materials accordingly, make

searches, and charge records.

_. Records C!erk (Fi!in_). Responsible for sorting,

arranging,and filing in the subject, geogranhical, alphabetical,

and daily files all documents processed b¥ the Records Clerks

(Classifiers) and filing all materials in decentralized files,

as agreed upon.

5. Messen_er-PisPatch Clerk. Is responsible for

affixing all postage to communications and packages, etc;

maintaining a record of postage and nenalty mail; arranging for

the wrapping of all nackages, _arcels, etc., including prepar-

ation of nroner customs documents; and, in the case of internal

messenger trips, maintaining a nlanned, scheduled, up-to-date

rout ·.

6. Messenger. Is responsible for servicing all

offices in all buildings maintained by the Organization, follow-

ing a planned scheduled un-to-date mail route; between trips,

assisting with wranning of packages, sealing of envelopes, and

other related duties as assigned. Three messengers are required

to provide adequate service to the three buildings housing

the Organization.
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d) Tha__t_a_i_r_, ,asR_t_on an_ Dt_tr_butl0_

Unit is responsible for publications, re-

production and distribution services, includ-

ing dunlicating_ processing and addressograph

services.

1. _orkinz Supervisor. Responsible for main-

taining records on work performed by the

unit; requisitioning necessary supplies;

keeping the machines in good operating

condition; assigning work to the other

employees in the unit; and performing any

necessary addressograph or mimeograph

oDerations o

2. Multi!i th Operator ,. Has special responsi-

bility in regard to operation of the multi-

lith machine, and performs the functions of

addressograph operator.

3. Mimeograph. Opera tor. Responsible for re-

producing all stencils; assembling as

required; forwarding to the requesting

office; and maintaining all stencils which

are to be retained in good order so that

they can be located promptly upon request

for re-rune
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PART III
SECTION 2

Chapter 5: OFFICE SERVICES

/

SUMMARY
, i nim

Personal Services $ 65,940

Personal Allowances 6,410

Travel $ 72_350

Space and Equipment
Services

Other Services

Materials and Supplies

Fixed Charges and Claims

Grants

Acquisition of Capital
_ssets

PASB

Posts_ Classi- .!950 1951
-- - fication

0_ffice_gf Chief of. ,Section

ChiefSp. ServicesOfficer A-9-I 1 1
ClerkStenographerII C-5-I 1 1

_Travel Unit_ ,

ClerkTypist.II C-4-I 1 1

Services Unit

SpecialServicesOfficer A-3-I 1 1
C1erkIII C-5-I 1 1
Clerk-Typist II C-5-I 1 1
Recept. andBwitchboard
Operator C-4-1 1 1

eni r
__ e_ -Mess enger



%

228

PARTIII
SECTION 2

Chapter 5' Office Services (page 2)

SUMMARY
_ _,J , ---

PASB

Posts Classi- _ 1951
fication

L _L,

NightWatchman E _ 1

Records and Communica-
tiOns Unit ....- '

ClerkIV C-6-I 1 1

ClerkIII C_-5_I4I 2 2Clerk-TypistI1 C 1 1
ClerkII C-3-I i 1
ClerkI C-2-I 1 1
Messengers E 3 3

Printing and Dupli-
Catinguni.t _ --

Clerk II C-3-I 1 1
Clerk-Operator E _2..

26 26
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PART III

Section 3: OTHER ADMINISTRATIVE SERVICES

Section 3 provides direct assistance to the Office

of the Director. It includes:

Chapter 1. Information

Chapter 2. Legal
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PART III
· SECTION3

Chapter 1: INF_)RMATION

purpose:

To provide a focal point of information for mem-

ber governments concerning the arms, purposes, and accomplish-

ments of the organization.

scope:

The duties and responsibilities of this section

are:

1. To prepare informative material in all media:

printed, processed, radio script, and visual.

2. To advise and take part in matters relative

to public relations.

3. To prepare releases to member governments,

public health organizations, and the press

concerning the activities and plans for the

Western Hemisphere.

4. To collect information for publication.

5. To maintain information regarding the needs

of the office concerning the projects undel--

taken by the Organization.

6. To prepare press releases and reports for

use of the Bureau as re ouired.
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7. To maintain a current file of newspaper

clippings, and notices which mention the

activities of the Organization.

8. To maintain a photographic file.

9. To maintain liaison with other national

and international public information offices.

10. To maintain liaison with responsible officials

as directed by the Director of the Pan American

Sanitary Bure au.

Need_____s:

Pe.rsona._.1 Services

For this section to be effective, much personal

contact work is necessary, This requires that appropriate

staff members attend meetings and conferences. The chief of

the section must maintain good working relationships with or-

ganizations controlling nev_s o,Jtlet_. The preparation of news

for release requires the emplo3u_lentof skilled technicians who

are able to prepare releases not only for the general public,

but for other organizations that have specific interest in the

scientific accomplish_er, t_ of the Bureau, and who are interested

in the policy of the Organization. The section will recuire

the services of one writer, one information aide and one clerk-

stenographer.

Travel:
iiit i

It is anticipated that $1,8OO.00 will cover travel

requirements.
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PART III
SECTION 3

Chapter 1: INFORMATION

SUMMARY

Personal Services' $ !0,4_00

Personal Allowances 1,268.00

Travel !.e00_00

PASB
Posts Classi- 19_0 l__
w ,_

fication

Writer A-_ 1 1

Information Aide A-4-1 1 1

Clerk-Stenographer I C-4-1 - I
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PART III
SECTION 3

Chapter 2: LEGA_____LL

P_._._____:

To provide adecuate legal facilities to Head-

quarters and to field operations.

ScoDe:

1. Drafts and prepares contracts and other legal

documents related to projects, programs, and

affairs of the various divisions and sections

of the Regional Office.

2. Conducts a legal advisory service for Direc-

tor's Office and Chiefs of operating sections

on legal aspects of plans, programs and affairs

of the Organization; and collaborates with

technical staff in planning and formulating

projects with regard to the legal aspects of

such projects.

3. Prepares memoranda of law on problems and

questions of a legal nature, and conducts

related research.

4. Prepares correspondence having legal implica-

tions and provides legal clearance for corres-

pondence prepared by other sections of the

Regional Office.
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5. Studies, analyzes, and reports on current

legislative developments, statutes, treaties,

etc., having bearing on the Jurisdiction,

powers or program of the Office.

6. Maintains contract docket and other documen-

tary material in a systematic manner and

prepares indexes to legal documents.

7. Serves as Secretariat to the Policy Advisory

Board of the Office and acts as its Advisor.

8. Carries out such other legal functions as

may be required.

Needs:

To perform the above, a Chief Attorney will be

responsible for the section. Stenographic needs are provided

by one stenographer. If more assistance is required during

periods of peak loads, it will be supplied from the pool.
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PART III
SECTION 3

Chapter 2: LEGAL__mini

SUMMARY
,,, ,,, ,,. - -

Personal Services $ 8_806,O0

Personal Allowances 1,O87..OO

Travel 22_.OO

$ !o_!!8.o0
I I Il Il liN,

PASB
Posts Classi-
.... fication

Attorney P-6 Now being 1
handled by

Clerk-Stenographer II C-5-I Legislative 1
Assistant in 2 ....
the Director's -_-_:-
Officer.

Position of
Attorney to
be covered by
transfer to
this Section.
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PART III

SECTION 4: COMMONSERVICE S

For description see PART II, Section 7.
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PART III
SECTION4

Chapters 1 through 6: CO_ON SERVICES (PARTIII)

A full discussion of Common Services has been

given under _PART II), Section 7, Chapters 1 through 6.

Summary of amounts Justified in PART II, Section

7, pertaining to this Section are:

Chapter 1. Space and EQuipment Services $ 22,000.00

Chapter 2. Other Services 16,166.OO

Chapter 3. Materials and Supplies 10,912.O0

Chapter 4- Fixed Charges and Claims 20,486.O0

Chapter5. Grants .........

Chapter 6. Acquisition of Capital Asseta 9.9_8_O0_
' $ 79,5z,

4



CONVERSION TABLE
WHO Grades and PASB Grades*

"..'....-- ' --'_......- _ ,- ,i _ _--_: 't_- - - -- £_:i'-_'.... _ : ........ -"' ". - _ _,,_ - - ..... .,i , ,_ _ i ,1, .,, .

WHO Grades PASB Grades

0 A P Step 1.* Step 2 Step 3 Step 4 Step 5 Step 6.. Step̀ 7
Mm $ eem

1 1 1,580 1,660 1,740 1,830 1,920 2,020 2,130
2 2 1,740 1,830 1,920 2,020 2,130 2,240 2,360
3 3 1,920 2,020 2,130 2,240 2,360 2,480 2,610
4 4 2,130 2,240 2,360 2,480 2,610 2,750 2,890
% 5 1 2,360 2,480 2,610 2,750 2,890 3,050 3,210
6 6 2 2,610 2,75C 2,890 3,05_ 3,210 3,3_0 3,%70
7 7 3 2,890 3,050 3,210 3,390 3,570 3,770 3,970
8 8 4 1 3,210 3,390 3,570 3,770 3,970 4,190 4,410
9 5 2 3,570 3,770 3,970 4,190 _,410 4,660 4,910 '
10 6 3 3,970 4,190 4,410 4,660 4,910 %,180 5,_50
11 7 4 4,410 4,660 4,910 5,180 5,250 5,750 6,050 Oo

12 8 5 4,910 5,180 5,450 5,750 6,050 6,370 6,700 ,
13 9 6 5,450 5,750 6,050 6,370 6,700 7,060 7,450
14 10 7 6,050 6,370 6,700 7,060 7,450 7,870 8,300
15 3_1 8 6,700 7,060 7,450 7,870 8,300 8,750 9,200
16 12 9 7,450 7,870 8,300 8,750 9,200 9,700 10,300
17 13 10. 8,300 8,750 9,200 9,700 10,300 10,9o0 ---
18 14 11 9,200 9,700 lO,300 lO,900 .....
19 15 12 lO,ooo 10,500 11,ooo ..........

Definition of Grades: C -Clerical, custodial and minor scientific posts such as _._aborator_-_ides.
A - Administrative, fiscal and editorial post_.
P - Professional and scientific posts.

approved in the First Report of the Special Committee on St_ff Resu2_tions and Rules of the ._anAmerican
Sanitary Bureau; Lima, Peru, October 1949. See Document CE 8-L-7, Annex I, p. 5.

Base q_t_y fbr Grade. Salaries do not include allowances.

.A-!]3
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aLO$_Y

Par...._t:

The largest homogeneous functional budget classi-

fication and have relevant sections, chapters and units as

components. The budget is divided into the following three

parts:

I. Pan American Sanitary Organization

II. Pan American Sanitary Bureau Operations

III. Pan American Sanitary Bureau Administration

Section:

Comprised of chapters and units. Sections are

used to group functions according to similarity of purpose.

Chapter:

Used to identify work groups or organizational

segments engaged in a common effort such as Statistics, Nursing,

Finance or Budget. _There work groups are very large, as in

the case of Office Services, the work group or chapter is de-

scribed in terms of units.

Unit:
n _

Subdivisions of chapters used for purposes of

identifying and to permit special Justifications as needed.

Usually the unit is part of _n organizational segment of the

· office.
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0perat! OhS:

General term indicating professional and technical

effort as opposed to administrative functions.

Administration:

This term includes all activities of the Bureau of

a non-professional or non-technical nature. Administration

supplies general office procedural assistance, budgetary con-

trol, fiscal functions, personnel, recording and processing,

communications, space and equipment and General Office Services.

In addition, the Offices of the Director, Assistant DirectOr

and Secretary General are included in this term, even though

they represent directive and professional services also.

Common Services:

General term used to describe physical housekeeping

needs and fixed charges falling into the following groups:

(a) space and equipment services

(b) other services

(c) materials and supplies

(d) fixed charges and claims against the organi-

zation

(e) grants

(f) acquisition of capital assets

These services are more completely defined under

the Justification to common services, Pax_ II, Section 7,

Chapters 1 through 6.



Pan American Sanitary Bureau CD4/PP/1 (Corr 11
Regional Office of the Ciudad Trujillo
World Health Organization 20 September 1950

IV MEETING OF THE DIRECTING COUNCIL
REGIONAL COmmITTEE, WO_LD H_ALTH 0RG_NIZATION

Ciudad Trujillo
25-30 September 1950

PROPOSED PROGRAM AND BUDGET

for 1951 of the
PaN A_RICAN oANITARY BUREAU

ESP_T_ - ENGLISH EDITION

Page 18, 19, 20 and 21 A revised ,'Recapitulation of Per-
sonnel" is _ttached at th_, end.

Page 40 Delete: Travel justification. Add:
$800 is requested for the purpose
of liaison with publishers and atten-
ding meetings where publications of
the Organization are under discussion.

Page &l Change: number of subeditors (A-5)
from 2 to 1 and the total of the 1950
posts from 7 to 6.

Page _8 Change, on the final sentenceof the
page: "Section 8 to Section 7".

Page 75 Deletetextof page75.

Page 79 Change: Personalservicesfrom $_0,
765.65to _0,765.00and changethe
total from $51,305,65 to $51,305.00.

Page 94 Change; PersonalAllowancesfrom $5,
_61 to $5,561.

Page 101 Change number of Stenographers(E)
from 1 to 2, in the left-hand column
and the total of that column from 3
to _.

Page 137 Change costof "Travelof five mem-
bers of Permanent Brucellosis Commi-
ssion for one meeting" cost from $3,
0OO to $5,_00.

A-625.1



CD/PP/1 (Corr.1)
Pggina 2

· ·

Page 153 "Needs": Add to sentence "but it
is hoped that this program will
be instituted in 195]".

Page 15_ Delete note and substitute: "No
funds are being requested for
1951, as it is anticipated that

· malariawill be a techrica!assis-
tance program".

Page 159 Change the extended cost of tra-
vel for the Director and Assis-
tant Director from $2,000.00 to
$3,500.00 and the estimated cost
of freight from $300.00 to
$soo.oo.

hange Subtotal $5,600.00 to
7,600. O0.

Page 160 Change Subtotal$1,700.O0to
$5,100.00.

Page173 Deleteall text.

Change "Brought forward" from
$1,166.00 to $1,316.00.

Page 182 Chan_e Subtotalfrom $1,166.00
to $i,316.00.

Page 183 Change cost of secretarial help
from $650.00 to $800.00.

Page 19_ Change total "deductionsdue to
lapses and delays" from $11,4_0.00
to $1,_O.00.

Page 196 Change the last sentence of the
first paragraph to read: "...in ''
addition, collating and saddle-
stiching equipment will be pur-
chased".

Page 201 Change "clerk stenographerC4I"
from 1 to O.

Page 22g Change total of post 1951, from
26 to 27.

A-625.2



CD4/PP/1 (Corr.1)
P_gina 3

Page 29 Change Office Services($1,000.00)
to read Soace and Equipment Servi-
ces ($1,000.00).

Change Space and Equipment Servi-
ces ($450.00) to read Office Ser-
vices ($450.OO) ·

Page 73 Delete text under "PersonalServi-
....'tit is _antiJces:" and substitute,

ctpated that one clerk stenogra-
pher will be required to strenghten
the clerical staff available to the
WHO Regional Advisor because of the
PASB

HM:ear A-625.3



RECAPITULATION OF PERSONNEL

Personnel CoUnt .$_ersonnelCount
,of 1950 of 1951

-- - I I I _ 11

A P C TOTAL A P _ TOTAL
Il I II _ _ _J _lmll I J J J _ 7 3 ' i · _ ....

_[ III I ii _ _ I ii i

Part I Pan American Sanitary Organization

Section 1. Organizational Meetings

Chapter1.ConferencePersonnel 2 6
T'0'._al- tart I 2 ,-

Part II Pa_a American Sanitary Bureau-Operations I

Sectioni CentralTechnicalServices
.

........ I

Chapter %..Library 2 - 5 7 2 - 6 8
" 2, ,Editorial 4 - 2 6 6 - 3 9
" 3. -.Supply 3 - 5 8 2 - 6 8
" 4. Cartographicand Drafting - 1 3 $ 1 1 3 5
" 5.TranslatingPool 3 - 3 6 3 - 2 5

Total _ Sectio.n-1 12 I 18 51 ' 14/ ·_ 20" _3_
Ill I . _., Ill I I J L _ _' I -- . I

Section 2. Divi..$ion_ Pubiic Health

Chapter 1'.OfficeoT Directorof Division 2 2 6 10 2 2 7 11
" 2. ITursin_'_ ' 1 2 2 5 _ 2 3 5

' " 6.VeterinaryPubiicHealth _ 1 1 2 - 1 1 2
" 5'.Environmental'Sanitation t' - I 2 - - 1 1
" 7. Epidemi_lo_Y, _ Statistics $ 2 2 8 _ 3 3 1_
" 8.HealthEducation ..... 2 I 3

Total - Section 2 _8, ? 12 2'7/ 'i6' 10 i6- 3_
{[ i _ L ' -- t_Jlil! _- _i_i$ llV_ _ll] l III I I _ [ - --

(omitted SeC_i0hS or Chspters did not have specific personnel asslgnmen_s.7



· RECAPITULATION OF PERSONNEL :'

. Personnel Count Personnel Count

.... of1950 of1951,;........ ? -_..... , ,, ,,i L ,, , , I , '_ - '' '" -- ,m _i· ··

A P C TOTAL A P C TOTAT.
,, , i ,n , -- _ .... 7 _ - ..... " ' ' ' ' ' · ' " " " ' , ,, , il i ,l -- [ _ --

Part II (tORt ' d) '

Section 3. Field Offices

Ohapter 1% Field Office, Guatemala 1 3 1 5 1 3 2 6
,' 2..FieldOffice,Lima - 2 1 3 1 2 1 $
" 5. Field Office, R_o 1 1 1 3 1 1 1 3
" 4. FieldOffice,E1 Paw - 2 2 _ - 2 1 3
" 5. FieldOffice,Trinidad - 1 - 1 - 1 1 2

To be assigned as needed - -. 2 2 1 11 _ 16

Total Section 3 2. -9'. 7 --',',.18,,'4 20,. i0 _ i_ '

Section 5. Education Training and General m
Technical Services

Chapter 1. Office of the Director of the
Division ..... 2 I 3

3. Planningand Medical Administra-
tive Practices 2 - 2 _ 2 - 3 5

-(Omitted Secti6n and'"Chapters did not have specific personnel assignments).



' RECArITULATI_N OF PERSONNEL

Personnel Count Personnel Count
.. of1950 of1950

, ,

_ . _............ A P C TOTAL A P C TOTAT,

Part II (Cont ' d)

Section5. (Cont'd) __ ......

Chapter 5. Fellowships, Seminars, and Technical
Training_ - - - - - - 2 2

Total - Section 5 2 -'2 ' .......& ... 2 --2 6 lo
Total-PartII · 24 17 39 80 27 _3054 lll

. , , i , ., I ,. _ r . _ - '" , _

Part III Pan American Sanitary Bureau - Admini-
stration

, Section1. Officeof Directorof theBureau 4 5 9 l0
o Total - Section 1
O_

!

Section 2. Division of Administrative Services

Chapter1. Officeof Directorof Division i - i 2 i - I 2
" 2. _udget - -' I i - - i 1
" 3. Finance and Accounts 3 - _ ll 3 - 8 ll
" _. Personnel ; i - i 2 i - i 2
" 5. Office Services - 2 - 2_ 26 2 - 26 28

Total - Section 2 ..... 7" - "35 ' '42 '7' ' ,-37 _

(Omitted Sections or Chapters did not have specific personnel assignments.)





Pan American Sanitary Bureau CD_/PP/I(Add, 1)
Regional Office of the Washington, D.G_.

World Health Organization 13 July 1950

IV MEETING OF THE DIRECTING G)UNCIL
REGIONAL COmmITTEE, WORLD HEALTr{ ORGANIZATION

Ciudad TruJillo
Mr details see 25-30 September 1950
_dget pages given

teiowt PRECIS OF THE PROPOSED BUDGE? FOR 1951

I Introduction

J/ ,, · ,iL L , , , ,

In accordance with Chapter IV, Article 12 (C) of the
i Constitution of the Pan American Sanitary Organization, the

1951 Budget has been prepared for submission by the Execu-
tive Committee, to the IV Meeting of the Directing Council.

Each act_vlty is analyzed separately with indica-
tion of its purpose, scope, and needs. Costs are in terms
of personnel, travel, space and equipment, and other overall
needs are considered on a Bureau-wide basis, except for field
offices where estimates cover all costs. Supervisors of
each activity prepared their own estimate, thus insuring
responsible consideration of needs.

1-2 Budget has three pa_ts:

I. Shows costs which are purely those of the
PASO, othe_r than the Bureau.

II. Shows the costs of Bureau operattonslfuncttons;
and

III. Shows the co_ts of Bureau administration.

3 Each part is divided into sections which, in turn, have_ : ,

charter subdivi si ons.

This presentation differs from that of previous years.
It follows the pattern adopted by international organizations.

4 In classifying personnel, classifications of the WHO,
other international organizations, embassies, and private
industry were reviewed and then interpreted in terms of the
directive received from the Directing Council at Lima in 1949.

4 Travel costs were estimated in accordance with minimal
and operational functions of each activity, and are based on
existing tariffs plus per diem for estimated time of travel.

5 In estimating space requirements, number of personnel,
space for equipment filing, storage and library needs were
considered.

_-226.1



See '!_dget - 2 -

pages below: Each activity has its own justification and cost analy-

sis in terms of resources which may be reasonably expected to
be made available. The needs in public health are so extensive

5 that the greatest of care in evaluation was necessary to meet
the more pressing demands.

The distribution of personnel is given below for ready
6 reference:

1950 1951 Av_ Salar_

6 Professionalpersonnel 21 34 $ 6,858

Administrativepersonnel 35 39 4,788

Clericalpersonnel 82 103 2,370

The amount asked for by Parts is as follows:

7 Part I - Organizational Meetings $ 75,854 3.85%

Part II - Bureau Operations 1,550,102 78.74%

Part III Administration 342,725 17.41%

Total 1,968,681 100.00%
Less Miscellaneous Receipts 25,000

$ l', 943,....6a!

Part III includes the entire cost of the Office of
the Director of the Bureau which comprises the Director, the
Assistant Director, and the Secretary General, together with

7-8 their clerical and stenographic assistants. The time of this
personnel is soent in directing policy and shaping general
programs of technical and professional functions, which fact
might justify showing this cost under "operations", but it is
shown under "administration" because of past practices. If
this cost were deducted, the "administrative" portion of the
budget would be only 10% of the total budget since the Office
of the Director amounts to almost one-third of the "adminis-
trative'' expenses.

8 Relative budgetary costs in comoarison of PASO budget
with ¥_HO for 1951 shows the following percentages:

PASO WHO
_r

Part I - Organizational Meetings 3.85% 3.48%

Part II - Operations 78.74% 81.45%

Part III- Administration 17.4!% 15.07%

loo.oo% loo.oo%

A-226.2



Seebudget - 3 -

pagesbelow:

The budget as prepared for the consideration of theExecutive Committee totaled $2,273,617. The Committee resolved
8-9 to reduce this figure to $1,943,681. Besides certain lump sum

deductions voted for various portions of the budget, the fol-
lewing basis was decided upon to reduce the budget further:

1. Deductions for lapses and delays 5%.
2. Deductionsin Travel 1O%
3- Deductions in Lapses and Delays in

Allowances 5_
54_ Deductions in other ServicesDeddctions in Fixed Charges

andClaims 3%
6. Deductions in Materia!_ and Supplies 10%

_7. Deductions in Capital Assets 5%.
8. Deductions in Undistributed Parts IO%

The total deduction amounts to $329,936.

12-16 Financial recapitulation of budget by sections and
chapters.

Recapitulation of Personnel

(for details, see psges 18, 19, 20, 21 of budget)

!950
Part I - OrganizationalMeetings 5 6

Part II - Bureau Ooerations 80 111

Part III- Administration 531.... 59
138 176

A-226.3



RECAPITULATION OF BUDGET
SHOWING OBJECTS OF EXPENDITURES FOR EACH PART

1951

'-' Part I Part II' Part IIT Total %

Personal Services $ 31,474 $ 574,616 $ 2o5,21o $ 811,3oo 41.al
PersonalAllowances 3,316 79,173 36,972 119,461 6.07

Travel and Transportation 21,150 161,496 21,031 203,677 10.35

Space& EquipmentServices 1,000 _3,650 22,000 66,650 3.39

Other Services 10,670 92,693 16,166 119_529 6.07
!

Materialsand Supplies 8,244 174,266 10,912 193,422 9.82 _-

FixedChargesand Claims 27,820 20,486 48,306 2.45 '

Grants 22,500 22,500 1.14

Educationand Training 158_000 158,000 8.03

Acquisition of Capital Assets _ 24,082 9,948 34,030 1,73

Undistributed .. 191,806 _--___ 191,806 9.7_

Total ......... ____/_5,854 _£,550.102 _3_2,725 _1,968 681 lO0.00

Less:MiscellaneousReceipts ,25.,9.00

$1,943,6.8_1

A-226.4



See budget
pagesbelow: - 5 -

I_ Outline of budget. For detailed Justification, see

respective portion of budget.

\

23-27 part ! - organizational Meetings

Chapter 1. Preparation for meetings is a full-year
occupation.

Peraennel $ 27,190

28 Chapter 2. XIII PASB Conference )
4th Meeting Directing Council) 37,694

29 Chapter 3. Executive Committee Neetings 7,370

30 Chapter4. Special_,_eetings _t600

J

Part II - Bureau Operations

31 Comprises six sections whose functions are those
of rendering services to, or in behalf of, the Nember
Governments.

32 Section 1. Central Technical Services

33-38 Chaoter1. Library $ 29,314

Nakes available soecialized medical
reference material on problems related
to Western Hemisohere.

39-41 Chapter 2. EdLit0rlaI 45,879

Edits technical publications
(250 papers), monthly bulletin
(7,000 circulation).

42-45 Chapter 3. Supply 37,337

Procures medical supplies to com-
plete programs and meet emergencies,
and for Nember Governments.

46-49 Chapter 4. Cartographic and Drafting 22,723

Prepares maps and photographic
material for field surveys as
adjunct to programs, and does
drafting and chart work.

A-226.5



pages below: - 6 -

505-52 chapter 5. Translattn_ PA?oX $ 20_843

Provides:_'_ranslatfon and inter-
. preting services in English,

Spanish, Portuguese and French

53-54 Chapter 6. ProJects

a) cost of regular Bureau publica- 36,000
tions: bulletin; weekly and
monthly epidemiological reports;
educational materials; transla-
tion of text books.

b) Statistical 4,403
Largely for travel to implement
Bogota Conference decision to
classify recording of morbidity,
mortality and vital statistics.

55 Section 2. Division of Public Health

56-59 Chapter 1. Off?_ceof Director of Division 61,405

Evaluates, supervises and coordi-
nates all public health programs
and Field Offices

60-63 Chapter2. Nursing 28,051

Promotes high standards of nursing
service and education

64-66 Chapter 3. Nutri tion 10,000

Bureau contribution to program to
provide against deficiencies.

67-70 Chapter 4. Veterinary Public Health 15,521

Provides technical strength to
field programs. 75 diseases transmis-
sible from animal to man.

71-74 Chapter 5. Environmental Sanitation 2,984

Provides technical advice relative
to environmental and sanitary factors
af_ec_ing epidemic disesse. The sum
req_:ested is to s_Jpp!ement WHO expen-
di _-_',._s.

75-76 Chapter 6. Maternal and Child Health __----

No funds recuested.

A-226.6
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pagesbelow: --_':.

? 79 Chapter 7. Eptdemiology and stat.is_tics $ 51,305.65

Gathers, evaluates, and dis-
seminates morbidity and morta-
lity statistics

80-82 Chapter 8. HealthEducation 21,655.00. i ii u

Promotes health education as
a tool in carrying out health
programs and disseminating infor-
mation about simple precautionary
measures leading to good health.

83-87 Section 3. Pie ld Offices

Provide technical, professional and
advisory services on public health
problems of local and international
character.

J

Amount requested $ 196,406. fer 1951
Authorized at Lima ._!41,900 for 1950

Increase $ 54,506.00

Advantages:

a. Decentralizes activities
providing maximum technical
coordination

b. Provides greater flexibility
of action, and greater facili-
ty and efficiency of operations.

c. Facilitates use of local person-
nel whose additional experience
thus gained constitutes a lasting
value to the community and the
country.

88-90 Chapter 1. Field Office, Guatemala $ 44,644.00

91-94 Chapter 2. Field Office, Lima 38,382.00

95-98 Chapter 3. Field Office, Rio de Jm_eiro 20,977.00

99-101 Chapter 4. Field Office, E1 Paso 28,277.00

102-104 Chapter 5. Field Office, Trinidad 15,717.00

A-226.7
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page_below:

10_ Section _. PrOgrams Against..Specific Diseases

lO6-111 Chapter 1. Smallpox $ 112,839

112-11_ Chapter 2. Yellow Fever 60,000

116-124 Chapter 3. Eradication of Aeries
A,.egypti 141,806

12_-127 Chapter4. Plague 33,770

128-131 Chapter5. T__ 37,095

132-134 Chapter 6. Chagas Disease 37,240

Chapter 7. OtherPublic Health Programs

135-137 a) Brucellosis Control $ 21,400.00
138-1.40 b) Hydatidosis Control 12,220.00
1_1.1_5 c) RabiesControl 23,763.00
1_6-148 d) Onchocerciasis Control 19,050.00
1_9-150 e) Schistosomiasis Control 27,500.00
151 f) Contribution to WHO-UNICEF · :_

Programs

1) Whooping Cough, Diphte-
rta (Colombia, Chile) 20,000.00

2) Yaws (Haiti, Dominican
Repub1ic) 37,000.00

3) Typhus Control (Peru,
Bolivia) 6,000.00

4) Insect Control (Central
America) 6,000.00

69,000.00
Less deduction, voted by Executive Committee 9,000.00.

$ 6o, 0oo. 00

152-153 Chapter 8. _Leprosy
_,0 ribaldsre quested

154 Chapter 9. Malaria
_6'__s requested

155-162 Chanter 10. Venereal Disease (Supplementary
to WHO)" ' %0,000.00

Three laboratories and training
centers (Guatemala, Venezuela,
B_azil)

163 Chap ter 11. T__uber_c_los__is (Supplementary to WHO)
No funds requested.

A-226.8
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xes below'

164 Section 5. Division of Educationt Training and,,General
Technical Services

: .---,, I Il IlJll

Provides

a) Education and Training services; and
b) Direction to Central Technical Services

165-172 Chapter 1. 0ffic e of the Director of Division $ 22,923

173 Chapter 2; Food_a_ D_ (Advisory)
No funds _eq_Aested
Acts as center of information and
coordination on matters concerning
codes and standards

174-177 Chapter 3. ._l_l_ and Eedieal Administrative
P_ac, t-lilce s _................. 25,776

Advises on matters relating to. orga-
nizational functions and procedures.
Holds medical administrative training
institutes. Develops demonstration
are as.

178-180 Chapter 4. Fellowship s, Semina.rs and Technical
Tra_ 155,8_3

Coordinates and directs fellowships
and training functions.

181 Section 6. Technical Meetings

Provides financing for professional and
technical meetings beyond normal opera-
tion of programs

182-183 Chapter 1. Nurses Conference 3,306

Proposes to hold Third Regional
Nurses Conference, on invitation
of Cuban Government at Havana

184-185 Chapter 2. N.ursesWorkshop 12,500

Provides for workshop on nursing
as applied to communicable diseases
which is notably lacking due prin-
cipally to lack of qualified instruc-
tors.

186-187 Chapter 3. Veterinary Conference 4,000

Provides for PASB oarticipation

'A-226.9
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in the Food and Agriculture _
'_ _'Organizatlon. s First Inter-Ameri-

See budget can Veterin_ary Conference scheduled
pagesbelow: for 1951.

188-189 Section .7. Common Se.fyi.cas ....

Comprises those costs arising from
the physical housekeeping needs and
fixed operating charges of the orga-
nization,not including field offices
or programs.

190-191 Chapter 1. Space and Equipment $ 50,000.

Provides for rental of premises
and maintenance and repair of
furniture and ecuipment of pre-
mises.

Charges pertaining to PART I1 $28,000
Charges pertaining to PART III 22,000

192 Chapter2. Other Services 36,740.

eommtu_cations, postage, cables,
telephones and other contractual
se l_vi ce s.

Charges pertaining to PART II $20,574
Charges pertaining to PART III 16,166

193 Chapter 3. Materials and Supplies 28,800

Office Supplies and other expenda-
ble items.

Charges pertaining to PART II $17,888
Charges pertaining to PARTIII 10,912

194 Chapter 4. Fixed Chargesand Claims 46,560

Reimbursement of national income
tax of staff members and insur_ce.

Charges pertaining to PART II $26,07_Charges pertaining to PART III 20,48

195 Chapter 5. Grants

It is not anticipated that any expendi-
tures will be recorded under this head-
ing, except that it should be noted that
some expenditures will occur in disease
and field programs.

A-226.10
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196.197 Chapter 6. Acquisition of CaPital Asset s $ 22,610

Provides for the purchase of
permanent equipment, such as
office equipment, library_
books, etc.

Chaise $ pertaining to PART II $ 12,662
Charges pertaining to PART III 9,948

198 Section], .

Chapters 1 through 6 summary of common services

PART II
SECTION 7

Chapters 1 through 6: sUMMARy oF C0r_MON SERVICES

PART II PART III
SECTION7 SECTION4 TOTAL

Chapter I $ 28,000 $ 22,000 $ 50,000.

Chapter2 20,574 16,166 36,740

Chapter3 17,888 10,912 28,800

Chapter 4 26,074 20,486 46,560

Chapter5 .........

Chapter6 12,662 9,948 22,610

_ 105,!98. $ 79,.512 $ !84,710

199 Part III - Pan American Sanitary Bureau - Administration

200-201 Section 1. Office of the Director of the Bureau $90,091

Includes the Director, the Assistant
Director, the Secretary General, and their clerical
and stenographic personnel.

202 Section 2. Division of Administrative Services 15,608

203-207 Chapter 1. Office of the Director of Division

Gives direction to the Division of
Administrative Services in accordance
with the policies and needeof the
Organization.

A-226.11
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pages below: - 12 -

208-211 Chapter2. Bud____ $ 7,754

Compiles and coordinates budget
material. Formulates estimates
based on evaluation of medical
programs developed by profes-
sional and opera$ing officials.
Maintains periodical and routine
controls of funds.

212-215 Chapter 3. Fi.nance and,Ac, C,0unts 45,130

Correlates all activities of

an accounting_ _isbursement and
banking naturee

216-219 Chapter4. Personnel 8,649

Provides technical services wi th
reference to employment and per-
sonnel matters. Recruits person-
nel and maintains employment, time
and efficiency records.

220-228 Chapter 5. Office Services 7.2,350

Provides all service functions
within Headquarters and such as-
sistance to field offices as in-
dicated.

229 Section 3. Other Administrative Services

230-232 Chapter 1. Information 13,513

Provides focal point of informa-
tion for member governments con-
cerning aims, purposes, and accom-
plishments in the general field
of public health.

233-235 Chapter 2. L_ 10,118

Provides adeauate legal facilities
to Headcuarters and to field opera-
tions.

236-237 Section 4. Common Services, Part !II 79,512

see discussion and totals under
Part II, Section 7, Chapters 1
through 6, Pages 188-198

Total of the 19_1 budget $1,_3,681
Total of the 1950 budget 1'7_2,035

Total increase reauem_e_ $201,6_
A-226.12
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ALPHABET IC.AL,,I,lCDEX

Administration,
AdministrativeServices 202

Administration,PASB 199

Office of the Director of the Bureau 200

Brucellosis 135

CentralTechnicalServices 32

Chaga's Disease 132

CommonServices(PARTII) 188
1. Space and Equipment Services 190
2. OtherServices 192

li Materials and Supplies 193

Fixed Chargesand Claims 194

Grants 1_Acauisition of Capital Assets
Strmmary of Con_mon Services 198

Common Services (PART III) 236
1. Space and Eouipment Services 237
2. Other Services 237

_: i_?t_rials and Supplies 237?_:-'edCharges and Claims 237

6' C-.r_._n__ 237· Acouisition of Capital Assets 237

ConferencePersonnel 27

Contribution to V_TD-UNZCEF Programs 151

Conversion Table (B_sic Salaries) 238

Division of Administrative Servicos 202

Division of Education, Training and
General Technical Services 164

Office of the Director of Division 174

Division of Public Health 55

Office of Director of Division of
Public Health 56

A-226-13
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E1 Paso,FieldOffice ,._ 99

Eradicationof A_des_gypti 116

FieldOffices 83
a) Guatemala
b) Lima
c) Rio de Janeiro
d) E1 Paso
e) Trinidad

Glossary 239

Guatemala,FieldOffice 90

Hydatidosis 138

Introduction 1-10

Leprosy 152

Lima,FieldOffice ..... 9_

Malaria 154

Nurses,Conference 182

Nurses Workshop 184

OrganizationalMeetings 26

a) DirectingCouncil 28
b) ExecutiveCommittee 29
c) SpecialMeetings 30

0nchocerciasis 146

Operations, PASB - Part II of the Budget 31

PART I - Pan American Sanitary Organization 25

PART II - Pan American Sanitary Bureau 31

Operations

PART III - Pan American Sanitary Bureau 199

Administration

PASB_ Se Cti,onss

Budget - - 208
Cartographic and Drafting 49

A-226-14
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CommonServices(Part IT), 188
Editorial 39
EnvironmentalSanitation ?1
Epidemiologyand Statistics 79
Fellowships, Seminars & Technical. Training 178
FinanceandAccounts 215
FoodandDrug 173
HealthEducation 80
Information 230
Legal 233
Llbrax.y 33
Maternal and Child Health 75..
Nuts lng
Nutrition
Office of the Director of the Bureau 200
Office of the Director of Division 203
OfficeServices 220
Other Administrative Services 229
Personnei 216
Planning and Nedical Administrative 177

Services

Summaryof Common Services 198

Supply 56_
Translating Pool
Veterinary Public Health

Pan American Sanitary Organization 22
to OrganizationalMeetings 23

a)DirectingCouncil 28
b) ExecutiveCommittee 2_
c) SpecialMeetings 30

Plague 125

Programs against Specific D_seases 105
1)Smallpox 10b
2)YellowFever 112
3) Eradication of A_'des_egypti 116
4) Plague ° 125

561Typhus 128Chagas'Disease 132
7) Other Public Health Programs

a)Brucellosis 135
b) Hydatidosis 138
c)Rabies 1.41

d) Onchocerciasis _54_
e) Schistosomiasis
f) Contribution to WHO-UNICEF Programs

>
A-226-15
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8) Leprosy 152
9) Malaria 154

10) Venereal Disease 1,55
ll) Tuberculosis lb3

Projects 53

a) Publications 53
b) Statistical 53

Rabies 141

Recapitulation of Budget showing objects of
Expendituresfor each part 17

Recapitulationof Personnel 18

Rio de Janeiro,FieldOffice 98

Salaryby grades 238

Schistosomiasis 149

Smallpox 106

Summary of Budget by Functions 11-16

TechnicalMeetings 181

1) Nurses'Conference 182
2) Nurses'Workshop 184
3) VeterinaryConference 186

Trinidad,FieldOffice 104

Tuberculosis 163

Typhus 128

VenerealDiseases 155

VeterinaryConference 186

YellowFever 112

A-226-I6



Pan _merican Sanitary Bureau CD_+/PP/1(Adde 2)
Regional Offiee ef the l_r_lB'JDGET Ciudad Tru_ill®

World Health Organization 20 September195°

THE .EX_ECb._I__?.,_-_

Ex._cutive Committee

Bureau's ---_ Percen- Connnittee.ts

_ropcssl Specific tage _,,,,,, LTotal,,, ,_ % _ Re_comnenda.tion
SUMMARYIll _ I

PART _ Pan AmericanSanitaryOrganization ,81,28! $ - $ 5_27 $ 5,_27 _._ _ 75,854
-' · e

PART._X pan American Sanitary Bureau -
Operations 1,85_392 222,752 81,538 30_,290 16._ 1,_50,_2

PART III Pan AmericanSanitaryBureau -
A_-4nistratien. -_ 362._4 . _ '2.210 ,18,009 .... 20.2i9 5.6 _ .342.72,5

Total All Parts $2,290,617 _2:24.962$!0_¢_97_ $329_6 14.A $1, 68,·_ 11 ,- _ __ _'""_ _ _ . '

Less: MiscellaneousInceme 2_.000 , ' , 25.000

i '

The column headed "Percentago" under the general heading,"gxecutive Co_mmitteei_educttont',
refers to the percentagesindicatedon page 9 of documentCD4,P./1.

"indicate additionsParentheticfiguresunder the generalheading, "ExecutiveCommitteeReduction,
t. the amounts originally budgeted.

-Fi-eldOffices are not detailed since the instructions of the loth Executive Committee were to use

examples only and to make no attempt to specify offices at this time.

d
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CD_/PP/1(Add.2)
Page 2

1951 BUDGET

COMPAR!S.__0.N . ._ THE BUREAU'S PROPOSAL
AND THE ExeCUTIVE. CO_TT_ RECOMM_DATiON

,.. Ex_,¢_ive C,c_t,t,ee Reduct,$on,,s
*Bnreavts Executive _%tee

Pro sal Svecific percentages Total % Recommendation_
PART I

p_ a_C_ S_..iX_XO_._ZATION

S_TIO_1. O_IZATION_ _n_
· .

Chapter 1. Conference $ 28,621 - $ 1,;+31 $1,_31 5.0 $27,190

Chapter 2. Meetings of the Direc-
tingCouncil ,40,660 - 2,966 2,966 7.3 37,69A

s

Chapter 3. Meetings of the Exe-
cutive Comm_tree 8,000 - 630 630 7.9 7,370

Chapter 4. Special Meetings &.O00 - _ _00 200 10.0 _._0

T(EAL PART I $ Sl,2Sl - $...._,a27... '45,a27 6.9 $ 75,S_ ·Ill , ' 'l , 1' i Il Il l, I" I I l[ I Il I j J' ' l, I -- I _ Ill I I I L_I . 1'

A-6_7.2
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CD4/PP/1 (Add. 2)
Page 3

Exhcutivc Com_mlttee Reductions . Executive
Bureau's Percen- Committee's
Pro,csal Specific tagcs Tote! % Recommendation

PARTII

PAN AMERICAN SANITARY BUREAU

.m J,

SECTION 1. Central Technical Services

Chapter 1. Library ._32'_,857 $1,800 $1,743 $3,543 10.8 t29,314
Chapter 2. Editorial 49,452 1,000 2,573 3,573 7.2 45,879
Chapter3. Supply 40,196 700 2,159 2,859 7.1 37,337
Chapter 4. Cartographic

and Drafting 26,169 2,025 1,421 3,446 13.2 22,723
Chapter 5. Translating

Pool 21,941 - 1,O98 1,O98 5.0 20,843
Chapter 6. Projects

(a) Publications 40,000 - 4,000 _,000 lO.0 36,000
(b) Statistics 7_C:2_ 2,023 597 2_6629037.3 4,403

Total Section i $217,638 !'_7,548 $13,591 _21,139 9.7 _196.&99

i

A-647.3





cD_/PPtl (hUd.2) ' _
PART II (Cont'd) - Page 5'

.'_ Executive .Committee Reductions_.._ Executive
Bureau's Percen- Committee's

·, '-' proposal Specific ta_es Total _' Recommendation

SECTION &. Programs Against Spe-
cific Diseases

Chapter 1. Smallpox !_150,000 ',_30,000 _7,161 i_37,161 2&.8 ._112,839
Chapter2. YellowFever 95,000 35,OOO - 35,OOO 36.8 60,OOO
Chapter 3. A_de___.__sAe.__
Eradication 148,&76 - 6,670 6,670 &.5 1$1,806

Chapter&. Plague 36,000 - 2,230 2,230 6.2 33,770
Chapter 5. Typhus 48,000 7,000 3,905 10,905 22.7 37,095
Chapter 6. Chagas Disease 51,2OO 10,OOO 3,960 13,960 27.3 37,2_O
Chapter 7. Other Public

Health Programs
(a)Brucellosis 27,275 &,O00 1,875 5,875 21.5 21,_00
(b)Hydatidosis 13,250 - 1,030 1,030 7.8 12,220
(c)Rabies 32,250 6,000 2,_87 8,487 26.3 23,763
(d)Onchocerciasis 21,000 - 1,950 1,950 9.3 19,050
(e)Schistosomiasis 3&,O00 &,OOO 2,500 6,500 19.1 27,500
(f) Contribut ions to WHO-

UNICEFProjects 69,000 9,000 - 9,000 13.0 60,000
Chapter 8. Leprosy 30,000 3O,000 - 30,000 100.0 -
_Chapter 9. Malaria (Supp.
to WHO) 5,OOO 5,OOO - 5,OOO 100.O -

Chapter 10. Venereal Diseases

(Supp.toWHO) 50,OOO .... 50,O00
Chapter 11. Tuberculosis (3upp.
toWHO) ......

,,1 i J 11 , ........ ,, lin, _ , ,

Total Section _+ _810,ZF51 $1&O,OOO :[,_33,76.8.'_1.73.,76821._ $636,683

5



CD_PP/1 (Add. 2)
Page 6

Executive Co ..mmi.'ttee Reductions Executive
BureauIs Percen- Committeets

proposal Specific ta_e Total % Reco_m_ndation
SECTION 5 Education and Trig and

General Techni'cal Services
Division

Chapter 1. Office of Director of Di-

Division $ 24,360 - $ 1,437 $1,437 5_9 $ 22,923
Chapter 2, Food and Drug (Advisory) 8,939 $ 8,&_ &75 8,939 100.O -

Chapter 3. Planning and Medical : '
Administrative Practices 27,238 - 1,462 1,_62 5._ 25,776

Chapter4. Fe!lowshi_s, Seminars
and Technical Training 1_6.150 ,., - ..... _07... 30? .2 , 1_,843

- Total Section 5 $216.687 $ 8._6_ $ 3.6_I $12,1/+5 5.6 $ 20_.5_2

SECTION 6. Technical Meetin_s

Chapter1. Nurses!Conference $ 3,_56 $ 150 $ - $ 150 _.3 $ 3,306
Chapter2. NursesWorkshop 12,500 - - - _ - 12,500
Chapter 3. Veterinary Conference 4.000 - .... - _ - A_O00

[Total Section 6 $19.956 ,, $ ,1_0 .... -,, $ .... !_0 .8 $ 19.80.6

SECTION 7. Common Services (Pa_t II)

Chapter1. Spaceand Equipment "
Services $.30,800 $ 2,8OO $ - $ 2,800 9el _ 28,_O

Chapter 2_ Other Services 23,520 2,240 706 2,946 12e5 20,574
Chapter 3. Materials and Supulies 19,680 - 1,792 1,792 9..1 17,888
Chapter _. Fixed Charges and'Claims 26,880 - 806 806 3.0 26,0745. .... .
Chapter 6' Acquisition of Capital

Assets 13,328 - 6,66 666 5.0 12.662

Total Section 7 $ 114,208 $ 5.O&O $ 3_970 _ 9_010 7.9 $ 105.198

TOTAL PART II $1.85_.3_92 $222..7512_ .....$ 81.53.,8......$39A.2_0 16.4 $1.550,102

A--6_7.6



PART III Executive Committee Reductions Executive

Bureauts Corem!tee'e _0
pAN AME_.C_N SIJ_ITARYBUREAU - _DMINISTRATION Prcoosal Specific Percentage Total $.. Re.$ommendatio_ m

Section 1. Office of the Director of the _

Bureau $95,607 .... - ......$5.5]3. _5.514 5.8 $gO,09_

Section 2. Divi'sipno_ Administ?._tjve
Services gL

O

Chapter1.OfficeofDirectorof
Division $17,114 $500 $1,006 $1,506 8.8 $15,608

Chapter 2. Budget 8,2&1 - 487 5.9 7,75
Chapter3. Financ_andAccounts 45,136 (2,250) 2,256 6 - &5,130
Chapter_.Personnel _ iu4 - _55 _55 5.0 8,649
Chapter5. OfficeServices _J6.159 .....- 3.808 3.808 5.0 72,350

, L

TotalSection2 $155,753 $1,750 $8,O12 $6,262 4.O $!A9,_91
i . , . - 11111 i i il i i · ii J Il I I I I!

Section 3, Other Admlnistrat.i..ve Se_r__e._

Chapter 1 Information $14,330 - $817 $817 5.7 $13,513
Chapter 2 L_gal I0,,664 ..... - , _,$ _4_, 5.1 ,_ 10..1_.8

Total Section 3 $24,99_ - $1,363 $1,363 5.5 $23,631 .
Ill' I III Il I I I ' I Ill I I I JL_

Section _ .CommonServices (P.artI!I_)

Chapter 1 Space and Equipment oervices 24,200 $2,200 - $2,200 9.1 $22,000
Chapter2 Other_rvices 18,_80 1,760 55& 2,314 12.5 16,166

Chapter3 MaterialsandSupplies 12,320 - 1,_08 1,408 11._ 10,912 -Chapter _ Fixed Charges and Cl_m_ 21,120 - 63_ 63A 3.0 20,&86
Chapter 5 Grants ...... -4$

Chapter 6 _uquisition of _apital As.ets __!.0,472 ..... - .... _25 . _2A 5.0 9.9&8 _ -4

Total _ction _ S86,592 $3,960 $3,120 $7,080 8.2 79,512
,i ,,, ,, ,, i, , i i ,_

Total Part III $362,9_4 $2,210 $18,009 $20,219 5.6 $342,725
· JU_ . .1. , 111 , , ,11 ,. , , , ........ , il, _



Pan American Sanitary Bureau CD4/PP_i (Add.3)
Regional Officeof the Ciudad TruJillo

World Health Organization 26 September 1950

IV MEETING OF THE DIRECTING COUNCIL
REGIONAL CO_'_?.TTEE,WORLD HEALTH ORGANIZATION

Ciudad Trujillo
25-30 September 1950

COMMITTEE ON PROGRAM AND BUDGET
,,L , _ , , - ,,,

PROGRAM AND BUDGEi _OR 1951 OF THE PAN A_ERICAN
_tiiTARY BURE_U

ANALYSIS OF M,A,T ERIALS,,,AND ,,SUPPLIES

Part I Organization Meetings
' Materials and Supplies $ 8,2_.OO

Part II Operations
Publications $ 36,000.00

Zone Offices

($337 per capita)
Materials & supplies) 10,800.OO

Disease Programs
(Materials & Supplies) 109,578.00

Common Services (Part II
only)
(_181 per capita) 1_,_88.00
Binding Costs 3 _&00.O0

Total Part II 174,266.OO

Part III Administration
Common Services (Part

III only)
Materials & Supplies,
181 per capita) 10,912.00

TOTAL: $ 193 ,_22.OO
3LIIL -

9. 2% of
total budget

TVB:rca A-67_



0flcina $_nitaria Panamericana CD_/PP/1 ( Add. 3)
_;fOficina Re ional de la Ciudad Trujillo

Organizaci6n _ial de la Salud 26 septiembre 1950

IV REUNION DEL CONSEJO DIRECTIVO
COMITE REGIONAL, ORGANIZACION MUNDIAL DE LA SALUD

Ciudad TruJillo
25-30 septiembre 1950

CONISION DE PROGRAMA Y PRESUPUESTOii i iii i i i __ i i iiii i i

PROGRAM A Y..pRESUPUESTO DE LA OFICINA SANITARIA PANAMERICANA
........ p A' 19 l ............. - .......

ANALISIS DE ¥_TERIALES Y SUMINISTROS

Parte I Reuniones de la Organizaci6n
Materiales y Suministros $ 8,2&&.00

Parte II Actividades $ 36,000.OO
Publicacione s

Oficinas de Zona
($337;00 per capita,
Materiales y Suministros) 10,800.OO

Programas contra enfermedades
(Materiales y Suministros) 109,578. OO

Servicios Generales (s61o
Parte II )
($181.OO per capita) 1_,_88.O0

Gastos de encuadernaci6n 3. _q0'O0

Total Parte II $174,266.00

Parte III Administraci6n
Servicios Generales (s61o
Parte III)
Materiales y Suministros,
181.00per capita) 10.912.0--0

TOTAL $193,422.00

9.82% del pre-
supue sto total

TVB: rca A-67 5



Pan Ameri,can Sanitary Bureau _ _ '
Regio'_ Office of the .'_'' __ '_ _ _,__, _j_._'_O

IV MEETING OF THE DIRECTING COUNCIL

, r,iudad _TruJillo
_:, 25 ,30 Se:p_ember _,i950

SCAI_.OF CONTRIBUTIONS ,,,FOR,THE195!. PROPOSED BUDGET

In accordance with Article 60 of the Pan American Sanitary Code,
assessments of the Bureaugs budget are prorated on the same basis as
those of the Pan American Union° The following resolution of the Council
of the Organization of American States sets forth the percentage rates
which will be effective for the Union_ and thereby for the Bureau for
1950-51, with provision for the years 1951-52 and 1952-53 as well.

Resolution

"THE COUNCIL OF THE ORGANIZATION OF AMERICAN STATES

RESOLVES:

"1o To adopt a maximum limit of 66 per cent of the total Member
assessment upon the amount which any Member State shall be assessed in
any single year°

"20 To apportion the remainder on the basis of the relative
capacities of Members to pay and to use the relative positions of the Ameri-
can States on the current United Nations scale of contributions as the
determining factor for this purposeo

"3o In view of the difficulties that would be presented to the
countries affected by an immediate application of t.he provisions of the two
foregoing articles_ to implement these provisions in three successive
stages_ with the gradual reduction of the maximum limit and the gradmal
application of the United Nations scale9 in accordance with the following
tables:



' ' 20' 1950

.... Ctudad TruJillo
25-30 septiembre 1950

De acuerde ce nei' A'rt[c.u!.0 60' del C_digo' Sanitario _ericano,
las contribuciones del presupueato de ,la Oficina _e calculaa sobre la
misma base que las de ,laUniOn Panamericanao _a siguiente resoluci6n del
ConseJo de la 0rganizacio_nde Estados Americanos establece las cuotas
de porcentaJe que se hargn efectivas para la Unign_ y por lo tanto para
la 0ficina_ en 1950-51_ considerando igualmente los a_os 1951-52 y
1952-53 o

t

Reso!ucion

"EL CONSEJO DE LA ORGANIZACION DE ESTAD08 AHERICANOS

r RESUELVE:

"1o Adoptar un l_nite m_o del 66 por ciento de la contribucign
total del Miembro_ en la cantidad que cualquier Estado _iembro deberg con-
tribuir em un a_o dado°

"2o Prorratear el resto bas_ndolo en la capacidad de pago de los
Miembros_ utilizando las posiciones de los Estados Americanos en la actual
escala de contribuciones de las Naoiones Unidas_ como factor determinante
para e ste ob jeto o

"3° En v_sta de las dificultades que pudieran presentarse a los
pa_ses afectados_ pot la aplicaci6n inmediata de las medidas de los art_-
culos anteriores_ estas medidas podr[an ponerse en vigor en ires etapas
sucesivas_ reduciendo as_ gradualmente el l_te n_ximo y aplicando gradual_
mente la esca_a de las Naciones Unidas_ de acuerdo con la Tab]a siguiente:

, A_i ol

· t



Page 2

' 1950-51 _ 1951,52

Argentina 6o21 7°85 9 o50
Bolivia 055 048 o_1
Brazil 9o07, 9o29 9o50
Chile 1o66 1o99 2 o31
Colombia 1o90 1o90 1o90
Costa Rica o17 o19 o2.1.
Cuba 1o21 lo35 1o49
Dominican Republic o32 o29 o26
Ecuador o_3 °34 025
E1 Salvador 032 029 026
Guatemala 046 036 026
Haiti 042 o31 020
Honduras 022 o21 o20
Mexico 3073 3 048 3 o2_
Nicaragua o21 o21 020
Panama o19 022 026
Paraguay o21 o21 020
Peru lo23 1 o13 lo03
Uruguay 067 o80 o92
Venezuela lo09 1024 1039

United States of America 69073 67o8_____fi6 66000

Totaloo0o00 100000% 100o00% !00o005

"40 The foregoing tables shall be subject to modification as a
result of changes in the relative position of the American States in the
scale of contributions of the United Nations, with the exception of any
States to which the maximum limit established in this Resolution is appliedo
They shall also be subject to revision in accordance with the principle that
the per capita quota of any Member State should not exceed the per capita
quota of the Member State to which has been assigned the highest total quota°

"5o The Council shall take into account the progress of the method-
ological economic studies being cafiriedon by the United Nations and
specialized organizations on the definition, analysis and evaluation of the
factors influencing the ability of the countries to pay, ia order to ensure
the continued technical improvement of the bases of financing the Pan Ameri-
can Union and in order to make effective the dbteruination of the countries

to contribute their Just share toward its support°"

A-A30.2
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1_ 11__ 1952-53

Argentina 6o21 7°85 9050
Bolivia ,_,_ o_5 ,,_ _ o48 o41
BrasiI . _ 9o07 _'_ 9o29 9o50
Chile lo66 1o99 2o31
Colombia 1o90 1 o90 1090
Costa Rica o17 o19 o21
Cuba 1o21 1o35 1 o&9
Rep6blica Dominicana 032 029 o26
Ecuador o43 034 o26
E1Salvador 032 029 °26
Guatemala 046 036 .26
Haiti °42 o31 020
Honduras 022 o21 020
M_xico 3 073 3o_8 3024

Nicaragua o21 o21 o20
Panam_ o19 022 026

Paraguay o21 o21 o20
Per_ lo23 lo13 lo03

Uruguay o67 o80 o92
Venezuela 1009 lo24 lo39
Estados Unidos de Norte An_rica 69°73 67.86 66000

Tot.1 l o0O l ooo lo0o

"4o La tabla precedente ser_ modificada como resultado del cambio
en la posici_n de los Estados Americanos en la escala de contribuciones de
las Naciones Unidas, con excepcio_n de cualquier Estado, al cual se aplica
el lfmite nugximoestablecido en esta Resoluci6no Ser_ revisado de acuerdo

con el principio que la cuota por habitante de cualquier Estado Miembro no
deber_ exceder la cuota por habitante del Estado Miembro al cual se le ha
fiJado la mayor cuota total o"

"5o E1 ConseJo t_nar_ en consideraci_n el progreso de los estudios

economfco-metodol_gicos que las Naciomes Unidas y sus organizaciones espe-
cializadas llevan a caho sobre la definicign, ar_lisis y evaluaci6n de los
factores que inffluyenla capacidad de pago de los parses, a fin de garantizar
el meJoramiento t6cnico contfnuo de las bases financieras de la Uni6n Paname°
ricana, y hacer efectiva la decision de los passes de aportar su justa con-
tribuci_n a fin de mantenerlao"

A continuaci6n se presenta un an_lisis de las cuotas de contribu-
ciones de la Oficina sanitaria Panamericana para el a_o 1951 basada
sobre la tabla de la Uni6n Panamericana para el a_o fiscal 1950-51 de
acuerdo con la Resoluci6n ya mencionada de la Organizaci6n de Estados
Americanos:

A-&31o2
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Following is the breakdown of Pan AmericanSanitary Bureau quota
contributions for the year 1951.based on PanAmerican Union table fer
the fiscal year 1950-51 in accordance with the above Resolution of the
Organizationof AmericanStates:

_ry Pe,.rcentaKe A_ount.

Argentina 6o21% $ 120,703oO0
Bolivia o55% 10,69Oo00
Bruil 9oO7% 176,292,00
Chile ] 66% 32_255o00
Colombia lo90% 36,93000o
Costa R.iea o17% 3,306o00
Cuba 1o21% 23,519o00
.Dominican_epublAo 032% $,220.00
Ecuador o_% 8,j58°00
E1 Salvador 032% 6,220000
Guatemala 046% 8,9_1o00
H_ti o_ 8,163.00
Honduras 022% _9276o00
Mexico 3o73% 72,_o00
Nicaragua o21% _9082o00
?anaaa 'oX9% 3,_3 o00
Paraguay o21% 2_0e2o00
Peru · 1 o23% 23,907oO0 '
Uruguay o67% 13_023o00
Venezuela loO9% 21_1_So00
United States of America 6_o73%. 1_55_2eo00.

?Ot,zoooooo ZOOoOO_ _09_ .6_o_

· .



_Porcentaje .. .

Argentina 6o21% $ 120_703o00
Bolivia 055% 10_690o00 '
B_ _ 9007% 1769292o00
Chile '1066% 32s265o00
Colombia 1o90% 36_930cO0
Costa Rios ' o17% 3,30_o00
Cuba lo21% 23_519o00
ae_blica Doainicaaa o3_ 69220o00Ecuador
Salvador 8.35eoOO

032% 6_220o00
_vateaala ol+_ 8,9_1 o00
Haiti ol_2g 8_163o00
Rondura. o22% _.,276.o00
M_xi,co 3o73% 72sA.99o00
_ioaragua " o21%
Panu_ _OS2oO0

Paroaguay o,19% 3 _683o00o21% _O82o00
Peru lo23% 23_,90To00
Urui, va_ o67% 13 _Oa3oO0
Venezuela lo0_ 21_186o00
EoUoAo 69o73% _. 1 j_5 o3,2_?,.00.

Totalo....o .!00o00_ $ 1,943,,68_o00

,%



Pan American Sanitary Bureau CD_/PP/1
RegionalOffice of the Annex II

World Health 0rganizatian Ciudad Trujillo
27 September 1950

IV MEETING OF THE DIRECTING COUNCIL

REGIONAL COM34ITTEE, WORLD HEALTH ORGANIZATION
· CiudadTrujillo

25-_0 September 1950

CO_MITTEE"ON PROQRAM_._ND',,BUDGET .

President
Fourth Meeting
Directing Council
Pan American Sanitary Organization

The delegation of the United States of America
submits as a document relevant to consideration of the
1951 budget of the Pan American Sanitary Organization,
thd Report of the Committee on Finances of the Organi--
zation of American States. It is reg_ested that this
be circulated as a document of the Fourth Meeting of the
Directing Council.

(S) H. van Zile Hyde
Dr. H: van Zile Hyde
Alternate U. S. Representative
Acting Chairman, U.S.Delegation

Attached:0-1-83 A.689.a



0ficina Sanitaria Panamericana CD4/PP/1
OficinaRegionalde la AnexoI_

Organizaci6n Nundial de la Salud Ciudad Trujil_
27 septiembre 19

IV REUNION DEL CONSEJO DIRECTIVO
COMITE REGIONAL. ORGANIZACION MUNDIAL DE LA SALUD

_iudad Trujillo
25-30 septiembre 1950

COMISION DE PROGRAMA Y PRESUPUESTO

SeMor Presidente
de la Cuarta Reuni6n del

Consejo Directivo de la
OrganizaciSn Sanitaria Panamericana

La delegaci6n de los Estados Unidos de America pre-
senta el Informe de la Comisi6n de Finanzas de la Organ_za-
cidn de los Estaaos Americanos como un documento digno de
ser considerado en relaci6n con el presupuesto de la 0rgani-
zaci6n Sanitaria Panamericana para el a_o 1951. Se solici-
ta que este informe se haga circular como un documento de la
Cuarta Reuni6n del Consejo Directivo.

(F) H. van Zile Hyde
Dr. H. van Zile Hyde
Delegado Suplent e

deE. U. A.
Presidente Interino
Delegaci6n de E. U. A.

Adj.C-i-83 A.690.a



C-i-83-E

REPORT OF THE COmmITTEE ON FINANCES

RELATIVE TO

THE DRAFT BUDGET OF THE PAN AMERICAN SANITARY BUREAU

Submit ted to the
Council of the Organization of American States

at the meeting held on
October 6, 1950

A.689.1
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INFORME DE LA COMISION DE FINANZAS RELATIVO
AL PROYECTO DE P RESUPUESTO DE LA

OFICINA SANITARIA PANAMERICANA

Sometido al
ConseJo de la Organizaci6n de los Estados Americanos

en la sesi6n del
de octubre de 1950

A-690-1



REPORT OF THE COMMITTEE ON FINANCES RELATIVE TO
THE DRAFT BUDGET OF THE PAN AMERICAN SANITARY

BUREAU

The Pan American Sanitary Bureau has transmitted to the
Committee on Finances the draft program and draft budget of the
Bureau for 1951, approved by the Executive Committee of the
Directing Council of the Pan American Sanitary Organization
with a view to its submission for consideration by the Direct-
ing Council.

These drafts were submitted in compliance with the pro-
visions of the Agreement concluded between the Council of the
Organization of American States and the Directing Council of
the Pan American Sanitary Organization, Article XIII of which
stipulates that the draft budget prepared by the said Executive
Committee for the forthcoming financial year shall be presented
by the Sanitary Organization, through its appropriate organ, to
the Council of the Organization of American States, as soon as
the draft is ready and, if possible, prior to September 15.
In addition, Article XIV of the Agreement provides that, once
the draft has been approved by the Directing Council, the Pan
American Union shall forward the approved budget to the Govern-
ment s, together with a statement of the quotas assigned to the
respective Governments for the maintenance of the Bureau.

The draft budget is a voluminous document, comprising
240 pages, and consequently it was deemed inadvisable to append
the draft to the present report. The document in question is
an extremely detailed piece of work, giving a very precise
picture of the program of the Sanitary Organization and obvious-
ly representing the results of painstaking toil. The work plan
outlined in the report reflects the impoortance of the contribu-
tion that the Bureau is making toward the economic and social
advancement of the American peoples. Unquestionably, the work
of the Bureau merits pl-aise, and it is our hope that all the
Members of the Organization of American States will continue
to extend both moral and financial support to the efforts of
that agency.

Having examined the aforementioned report, the Committee
on Finances wishes to make several comments and observations
regarding the draft budget.

1. In the first place, the budget as drawn up by the
Executive Committee shows only the expenditures proposed for
the year 1951. This method of presentation, detailed and
comprehensive though it may be, has the defect of making it
difficult to compare the proposed activities and disbursements
with those of preceding years or of the current period. Com-
parison would be greatly facilitated if the draft indicated,
in addition to the expenditures contemplated for the forth-
coming financial year, the expenses incurred during the pre-
ceding year (19_9, in the present case) and also the estimated
expenses of the current year (that is to say, 1950). That is

A .689.2
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INFoPJm DE LA COMISION DE FINANZAS RELATIVO AL
PROYECTO DE PRESUPUESTO DE LA OFICINA

SANITARIA PANAMERICANA

La Oficina Sanitaria Panamericana ha enviado a esta

Comisi6n de Finanzas el plan de trabaJo y proyecto de presu-
puesto que aprob8 el Comit_ Ejecutivo del Consejo Directivo
de la Organizaci6n Sanitaria Panamericana para el afio 1951, y
que serg sometido al estudio del ConseJo Directivo.

Esta presentaci6n se ha hecho en cumplimiento de lo
dispuesto en el Acuerdo celebrado entre el Consejo de la Or-
ganizaci6n de los Estados Americanos y el Consejo Directivo
de la Organizaci6n Sanitaria Panamericana, cuyo Artfculo XIII
establece que _sta dltima, por medio de su 8rgano competente,
dar_ a conocer al ConseJo de la OEA eS proyecto de presupuesto
reparado por el Comit_ Ejecutivo de la Organizaci6n Ssnitar_a
anamericana para el siguiente afio fiscal, luego que dicho

proyecto est_ listo y, de set posible, antes del 15 de scptiem-
bre. Por otra parte, el Artfculo XIV estipula que, una vez
aprobado el proyecto por el Consejo Directivo, la UniSn Pana-.
mericana comunicar_ a los Gobiernos el presupuesto con una
relaci6n de la cuota que a cada Gobierno le corresponda aportar
para el sostenimiento de la Oficina.

E1 proyecto de presupuesto es un doc,_mento voluminoso
de 2_0 p_ginas, y por esta raz6n no se ha juzgado conveniente
acompafiarlo al presente informe. Se trata de t'ntrsbajo
minucioso que da una idea muy precisa del programa ds la

en_s el fruto deOrganizaci6n Sanita_ma, y evidentemente rspres '_'
una labor esmerada. E1 plan de trabajos expuesto en el Info:-
me refleja la g'can contribuciSn que la Oficina Sanitaria est_
haciendo para el mejoramiento econ6mico ¥ social de los pueblos
de America. No cabe duda de que la obra de la Oficina es digna
de encomio, y esperamos que todos los Miembros de la Organiza-
ci6n de los Estados Americanos contin_en prestando su apoyo, tan-
to moral como econ6mico, a los esfuerzos que _ste organismo rea-
liza.

Despu_s de haber estudiado el referido informe, la
ComisiSn de Finanzas desea hacer varios comen_arios y observa-
ciones sobre el proyecto de presupuesto:

1. En primer lugar, dicho proyecto, tal como ha sido

preparado_ muestra sdlo las erogaciones que se prooone hacer
durante el ano 1951. Este m_todo de presentaciSn,'por m_s
detallado y extenso que sea, tiene el Inconveniente de que
se han efectuado en afios anteriores o con los q ue se efectdan
en la actualidad. Se facilitarfan mucho las comparaciones si,
adem_s de los gastos propuestos para el afio econ6mico veni-
dero, el proyecto mostrara las erogaciones en que se incurri8
durante el a_o anterior- en este caso en 19_9 - asr como un
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the most widely accepted method of preparing budgetary estim-
ates, and the undersigned believe that adoption of such a
method would give the Governments of the Member States a clearer
idea of the activities and expenses of the Bureau. While the
Committee realizes that, owing to the rapid expansion of the
Sanitary Bureau during recent years, comparative presentation
of actual and estimated expenditures would be difficult in
the present case, it is nevertheless of the opinion that
adoption of the practise suggested will be advisable in the
rut ute.

2. The draft budget drawn up by the Executive Commit-
tee is very comprehensive in so far as proposed outlay is con-
cerned, but it provides no details in regard to income; that
is to say, the draft fails to specify the amount of the quota
to be contributed by each individual Government toward the
maintenance of the Bureau. On this point, it merely states
that during the financial year 1951 expenditures will total
_1,943,681.O0, and that the sum in question shall be financed
through contributions to be made by the Governments of the
Member States in accordance with Article 60 of the Pan American
Sanitary Code. It is the understanding of the members of the
Committee on Finances that the bases for financing the Pan
American Sanitary Bureau are identical with those that gove-_
the financing of the Pan American Union. Although the quota
to be assigned to each particular Government can thus be
readily determined, study of the budget would be facilitated
by including therein a detailed statement of the respective
national quotas.

3. As is evident from the draft under consideration,
the proposed expenditures on which the 1951 quotas will be
based, amount to ,_1,9_3,681.00, representing an increase of
8201,646.OO over the total sum expended in 1950. It is true
that the health needs of the American nations are so great
that they would justify this increase, and even a much larger
budgetary estimate, if those needs were the only factors to be
considered. During the past five years, the quotas assigned
to meet the requirements of the respective annual budgets came
to the following totals:

1945-1956 .............-......-... $ 114,185.61

19_6-19_7 ..................-..... 115,677.65

1947 (July-December) ....... ·.. ·.. 58,3_5.75

1948 ..................-.....-.-.. 284,5_O.79
o

1949 ..................-....---.'. 1,700,0OO.00

1950 .............-....-.,...--..' l, 7_2,O35.00

A.6_9.3



-2-

c_lculo de los gastos del aSo corriente - o sea de 1950-.
Este es el m_toao m_s c orriente de preparar los c_lculos
presupuestarios, y los infrascritos consideran que darfa a
los Gobiernos de los Estados Miembros una idea m_s clara de
las actividades y gastos de la Oficina. La Comisi6n compren-
de que debido a la r_pida expansidn de la Oficina Sanitaria
durante los dltimos a_os, serfa diffcil hacer una presentacidn
comparativa de los gastos y los c_lculos en el caso de este
informe, pero juzga conveniente que se siga esta practica en
los a_os futuros.

2. E1 presupuesto formulado por el Com_t_ Ejecutivo
es muy completo en cuanto se refiere a los gastos propuestos,
pero no da detalles de los ingresos; es decir, no especifica

el monto de la cuota con que cada Gobierno ha de contribulr
al s ostenzmiento de la Oflcina. Con respecto a este pur._to,
el proyecto se limita a exporter que durante el a_o economico de
1951 los egresos ascenderan a $1.943.681,00, y que esta suma
ser_ financiada mediante contribuciones que har_n 10s Gobier-
nos de los Estados Miembros con arreglo a lo dispuesto en el
artfculo 60 del Cddigo Sanitario Panamericano. Los miembros
de la Comisi6n de Finanzas tienen entendido que las bases de
financiacidn de la Oficina Sanitaria Panamericana son las mis-

mas que rigen para el sostenimiento de la Uni6n Panamericana.
Si bien es f_cil determinar las cuotas que corresponden a los
djversos Gobiernos, facilitarfa el examen del presupuesto si
_ste llevara una relacidn de_allada de las cuotas individuales
pot parses.

3. Segdn consta en el presupuesto en estudio las
erogaciones propuestas en que se basar_n las cuotas para 1951
ascienden a la suma de _'_1,943.681,00 y representa un incremen-
to de _201.656,00 sobre el total de los egresos en 1950. Es
cierto que las necesidades relac_onadas con la salud de los
pueblos de America son de tal magnitud que pueden justificar

dicho aumento y hasta un. presupuesto mucho mayor, si dichas
necesidades fueran el unico factor. En los cinco s_os ante-
riores las cuotas fijadas para cubrir los presupuestos res-
pectivos han ascendido a las sumas siguientes:

19_5-1956 ..................... $ 115.185,61

19_6-19_7 ..................... 115.677,65

19_7 (julio a diciembre) ...... 58.3_5,75
,o

19_8 .......................... 28_.540,79

1949 .......................... 1.700.000,00

1950 .......................... 1.742.O35,O0
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The foregoing figures show that the estimate of expen-
ditures for 1951 exceeds the estimate for any preceding year,
and thatit has been the practise of the Pan American Sanitary
Organization to increase its budget from year to year.

The information furnished by the Director of the Sani-
tary Bureau to the Committee on Finances reveals a discrepancy
between the outlays authorized in the budget and the income
received during the year to provide for them; in other words,
there is considerable delay in the payment of the quotas due
from the _mber States to the Sanitary Bureau. Because of this
delay, the Bureau is compelled to limit its annual expenditures
to a sum considerably smaller than the total approved in the
budget, with the result that the quotas paid on time are used
to meet an increasingly larger proportion of the disbursements
actually made.

If this problem could be solved, and if the Member
States be reasonably prompt in paying their quotas for the
support of the Sanitary Bureau, the proposed increase in the
budget might become unnecessary and the Bureau could limit
the total of its appropriations for 1951 to a sum identical
with that authorized for 1950.

The problem of bringing the Bureau's budget into con-
formity with the sum that can be contributed by the Member
State as a whole, is one that should receive careful considera-
tion from the appropriate organs of the Sanitary Organization.

4. In view of the activities of the Pan American Sani-
tary Bureau as Regional Office of the World Health Organization,
the Committee ventures to offer a final suggestion to the ef-
fect that future draft budgets of the Bureau should reflect in
greater detail the financial relationship between that agency
and the WHO. The draft now under consideration contains
scattered refereronces to personnel whose salaries are covered
by funds received from the WHO; but it gives no precise indica-
tion of the sum total of such salaries and consequently no
clear idea of the total cost of the health program fer which
the Bureau is responsible. It would be helpful to the Govern-
ments if future budgets were to outline in greater detail the
relationship between the services and activities of the Pan
American Sanitary Bureau and those of the World Health Organiza-
ti on.

.lllllel I$11l

The Executive Committee and the Directing Counc_il of
the Pan American Sanitary Organization are scheduledto meet
at Ciudad Trujillo 'during the second fortnigh_ in September;
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Eatas cifras demuestran que el presupuesto de gastoa
para 19_1 es mayor que los de a_os anteriores y q¥.ela Organi-
saci6n Sanitaria Panammricana ha 8eguido la pr_ctxca de ir
aumentando su presupuesto en el transcurso de los a_os.

Las informaciones queel Director de la Oficina Sani-
taria ha ofrecido a la Comisi6n, lndican una disparidad entre
los gastos autorizadoe em el presupuesto y los ingresos que se
reciben durante el afiopara cubrirlos; en otras palabras, hay
tardanzas considerablea en los pagos de las cuotas de los
Estados Miembros a la OfficinaSanitaria. Esto obliga a la
0ficina Sanitaria a limitar sus gastos anuales a una suma
considereblemente inferior a la aprobada en el presupuesto,
con el afecto de que las cuotaS que se pagan a tiempo cubren
una proporci6n cada vez mayor de los gastos que se efectdan.

Si este problema pudiera resolverse 7 si los Estados
_[embros pagaran con razonable prontitud las cuotas para el
sostenimiento de la Oficina Sanitaria, podr[a resultar que
el aumento proyectado en el presupuesto fuera innecesario Y
que la Oficina pudiera limitar el total de sue erogaciones
para 1951 a una suma igual a la que se autoriz6 para el afio
1950.

E1 problema de aJustar el presupuesto de la Oficina a
una suma que pueda set cubierta pot todos los Estados _embros,
debe merecer la consideraci6n cuidadosa de los 6rganos pertinen-
tes de la Organizaci6n Sanitaria.

$. En vista de las actividades de la Oficina Sanitaria
Panamericana como oficina regional de la Organizaci6n ¥_ndial
de la Balud, la Comiai6n como una _ltima observaci6n, se permite
sugerir que an el futuro los proyectos de presupuesto de la
0ficina refleJen m_s detalladamente la relacx6n financiera de
6sta con la Or_anizaci6n Mundial de la $alud. En el proyecto
en estudio se mace referencia una que otra yes a miembros del
personal cuyos sueldos se pagan con fondos de la Organizaci6n
Mundial de la Salud, pero el presupuesto no da una idea precise
del monto total de dichos sueldos, de manera que no se imiica
claramente el costo total del program de ealud que tiene a su
cargo la Oficina. Convendr_a a los Gobiernos que an los futuros
proyectos se expusiera m_a detalladamente la relaci6n entre los
servicios _actividadaa de la 0£icina Panamericana y los de la
0rganizaci_n Mundial de la Salud.

E1 Comit4 EJecutivo y el ConseJo Directtvo de la Organi-
zaci6n Sanitaria se reunir_m en eluded TruJillo en la segunda
quincana del roesde septtembre, y se tierieentendido queen
ese ocasi6n se harg un examen ragsamplio del presupuesto de la
Oficina Sanitaria para 1951. Como el Conse_o de la Organiza-
ci6n de los Estados Amerieanoe no me reunir& em sesi6n ordina-
ria haste el roesde octubre, seri imposible que la Comisi6n

A-690./,



and it is understood that the 1951 budget of the Sanitary Bu-
reau will be given fuller consideration on that occasion. Since
the Council of the Organization of American States will not hold
its next regular meeting until October, it is impossible for
the Committee on Finances to submit the present report _to the
Council before the budget is approved by the Sanitary Bureau.
In view of this circumstance, the undersisned have adopted the
following decisions:

1. To transmit this report to the Pan American Sani-
tary Bureau with the request that the observations and recom-
mendations therein contained, be taken into account in the
fullest possible measure by the appropriate organs of the Pan
American Sanitary Organization;

2. To request that the Secretariat of the Council of
the Organization transmit the present report to the _embers
of the Council for the information of their respective Govern-
ments; -_

3. To inform the Council of the Organization, at its
next regular meeting, of the action taken by the Committee on
Financ es.

September 14, 1950
Hildebrando Accioly

....Ambassador 0f Bra Zii _"' _

Arturo LudueMa
Representative oi_'Argent{na

Andr_s Fenochd o
'" RepreSentative of Me,'x'i'c°

Simon C. Wilson
R_preSehtatiVe of'_he united

states

eJm
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de Finanzas presente este informe al Consejo antes de que la
0ficina Sanitaria le d_ su aprobaci6n al presupuesto. Por
lo tanto los subscribientes hah resuelto:

1. Enviar el presente informe a la Oficina Sanitaria
Panamericana con el ruego de que los drganos pert.inentes de
la Organizaci6n Sanitaria Panamericana tengan en cuenta tanto
cuanto sea posible las observaciones y recomendaciones que se
incluyen en el mismo.

2. Solicitar a la Secretarfa del Consejo de la Organi-
zacidn que tran_mita el pre.sente infor.me a los miembros del
Consejo para conocimiento de sus re_pectivcs Oobiernos_

3. Informar al Consejo de la Organizacidn, en su
pr6xima sesi6n ordinaria, l_'acci6n que ha tornado esta Comi-
si6n.

1_ de septiembre de 1950.

Hildebrando Accioly
......Emb'_aor del BraSil .....

Arturo Luduefia
.....Represe_o_a-n-te--_-Y_"A -rge_t-_a

Andr_s Fenochio
Repr___._b-_Y{_e_--i_xi'60..... -_

Simon C. Wilson
Rep res enrapt e de __io--_-t'ad0S -

UniCos
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