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FINANCIAL REPORT 09 THE DIRECTOR

INTRODUCTION

The Financial Report of the Director and the Report of the External Auditor for the financial

period i January 1986 to 31 December 1987 are presented in the following sequence:

Part I Comments of the Director concerning important developments affecting the financial
position of the Organization during the financial period under review.

Part II Financial statements of the Organization for the financial period 1986-1987 as

required by the Financial Regulations, together with supporting schedules and
explanatory notes.

Part III Financial statements for the Caribbean Epidemiology Center (CAREC) for 1986-1987.

Part IV Financial statements for the Caribbean Food and Nutrition Institute (CFNI) for
1986-1987.

Part V F1nanclal statements for the Institute of Nutrition of Central America and Panama

(INCAP) for 1987.

Part VI Financial Report of the Pan American Health and Education Foundation and the Report

of the Auditors for the year i January - 31 December 1987. The Financial Report and
the Report of the Auditors for the year I January - 31 December 1986 may be found in
Offlcial Document 214, Interim Financial Report of the Director for the Year 1986.



PART I

DIRECTOR'S COMMENTS
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Presentation of the Financial Report

The Financial Report of the Organization for the financial period I January 1986 to 31 December
1987 is submitted by the Dlrector in accordance with Article XI of the Financial Regulations.

As reqolred by the Financial Regulations of INCAP, the financial statements for INCAP are shown on
an annual basis.

Accounting Pollcies

A statement of the major accounting policies of the Organization appears in Part II of this Report.

The accounting policies and procedures followed by the Organization remain consistent with the

PAHO's Financial Regulations and with the more detailed financial and accounting procedures established by
the Director in light of these Regulations.

Budgetary accounting, unlike financial accounting, goes beyond the accrual basis for recording
expenses (disbursements and accounts payable) by recording as expenditures at the end of the financial
period, with the corresponding liability, all valid unliquldated obligations. These unllquldated obligations
are commitments involving a liability against the resources of the current financial period, e.g. for
personal services, procurement of supplies, duty travel or award of fellowships for which funds have not yet
been disbursed as of 31 December. In accordance with Article IV of the Financial Regulations, unliquidated
obllgations are recorded in the books of accounts in respect of the Regular Budgets of PAHO, CAREC, CFNI and
INCAP. All other funds or accounts shown in Exhibit II under the section, Funds: Pan American Health

Organization, are kept on a cash basis.

Income _s accounted for on a cash basis, reflecting the amounts actually received from all sources;
lnterest _s recorded _n the accounts when credited to the Organization's bank accounts; quota assessments
are reflected aq income upon receipt of funds; and Trust Funds are recorded as "received" when the funds are
credlted to the Organization's bank accounts.

Receipts in non-convertlble currencies which are in excess of expenditure requirements are invested
in the countries of origin. The interest earned on these investments is used to offset potential exchange

losses caused by book revaluations (in US dollar terms). As of 31 December 1987, there were no investments
in non-convertible currencies.

Review of the Financial Positlon: PAHO

The Organization continues to maintain a steady growth, as shown in Table A, Summary of Expenditure
by Source of Funds for the lO-year period 1978 through 1987. Total expenditures during 1986-1987 amount to
_235,345,121 compared to _219,896,549 during 1984-1985, an increase of _15,448,572, or 7%.

Regular Budget - Income and Expenditures

Despite an actlve system of follow-up for the timely receipt of quota assessments, the collection
of current quota assessments durlng 1986-1987 was very low in comparison to prior financial periods. For
example, the Fercentage of current quota receipts in relation to total assessments for the particular
financial period are as follows:

Ig77 - 91.8% of current assessment received
1978 - 92.4%
1979 - 88.8%

1980/1981 - 92.3%
1982/1983 - 88.0%
1984/1985 - 85.3%

1986/1987 - 77.7%

As of 31 December 1987, there were 26 Member Countries with outstanding quota assessments compared
to 24 Member Countries as of 31 December 1985.
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The quota contributions due at 31 December 1987 are indicated in the following table:

1983 1984 1985 1986 1987

AntiguaandBarbuda - - - 1,684
Bolivia - - 50,000 91,531 91,531

Brazil .... 4,678,869
Chile .... 409,199

Colombia .... 19,749
CostaR1ca - - - 2,784 91,531
Cuba - - - 399,418 586,878
Dominican Republic 68,367 84,285 84,285 91,531 91,531
Ecuador .... 7 856

E1Salvador .... 91531
Grenada .... 32306

Guatemala - - - 7,248 91 531
Guyana - - - 88,780 91531

Haltl - - 33,885 91,531 91531
Honduras - - - 27,796 91 531
Mexlco .... 2,607960

Nicaragua - - 57,207 91,531 91 531
Paraguay - 84,285 91,532 91,532
Panama .... 7 511

Peru - - - 269,210 269,210
Suriname - - 29,454 69,995 69,994
TrlnldadandTobago .... 42,874
UnltedKingdom - - - 4,040 21536
UnltedStatesof America .... 11,099655

Uruguay .... 183063
Venezuela - - - 800,000 1,807823

Total 68,367 84,285 339,116 2,126,927 22,761,478
======= ======= ======= ========= ==========

Each year, the Meeting of the Dlrectlng Council or the Pan Amerlcan Sanitary Conference revlews at

length the financial circumstances of those Member Countries who are in arrears with their quota payments
and suboect to Artlcle 6b of the PAHO Constitution. Paraguay recelved approval of the Pan American Sanitary
Conference in 1986 to liquidate their arrears over a six year period to end in 1991. In 1987, the Dominican
Repubhc received approval of the Directing Council to amortize their arrears over a seven year period to
end in 1993.

Member Countrles are urged to remit their quota payments on a timely basls so that the Organization
may remain in a sound financial position. In accordance with Artlcle V of the Financial Regulations,
assessments are due on the first day of the year to which they relate.

As shown in Exhibit I, the Organization had an approved and appropriated budget of _128,028,600, less
Staff Assessment of _15,544,600 for a net operating budget of 5112,484,000. Commitments against thls
effectlve worklng budget totalled _i02,237,048 or 510,246,952 below the net level of appropriated funds. As
projected recelpts to flnance the approved 1986-1987 budget were expected to be some I0 percent less than

the net total of funds appropriated, prudent fiscal management necessitated strict control over commitment
levels durlng the biennium. Total actual receipts were _i03,096,548 against _I02,237,048 in commitments,
leaving a cash surplus of 3859,500 at the close of the biennium. The disposition of this surplus is
governed by Artlcle 103.4 of the Financial Rules.

Actual Budget

Assessments1986-1987 82,805,095 107,684,000
Miscellaneous income 4,947,856 4,800,000

Prioryears'eontributlon 15,343,597 -

Total 103,096,548 112,484,000

Approved 1986-1987 Effectlve
WorklngBudget 102,237,048 112,484,000

Surplu_ 859,500
=========== ===========
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As shown in Exhlbit I, Statement of Appropriations and Obligations for the financial period

1986-1987, an amount of _1,260,705 was transferred from Part I to Part V of the Regular Budget. Thl8

transfer was wlthln the limits of the Financial Regulations.

There was one ex gratia payment of _17,143 made during the 1986-1987 biennium.

Trust Funds

The level of Trust Fund expendltures (Schedule 7) in 1986-1987 amounted to 532,061,927, compared to

_22,334,415 during 1984-1985, a substantial increase of 44 per cent. The number of individual projects

increased from 210 during 1984-1985 to 249 during 1986-1987.

The amount of expenditures in excess of receipts has increased substantially for both PAHO and

INCAP, as indicated in the following table.

Receipts in excess of Expenditures in excess

expenditures at 31 December of receipts at 31 December

1987 1985 1983 1987 1985 1983

PAHO 14,385,455 4,696,613 I/ 5,313,618 i/ 5,386,598 3,295,301 2,187,920

CAREC 91,463 93,305 70,926 137,215 32,930 109,156

CFNI 40,897 61,583 53,191 54,073 9,896 23,560

INCh" 749,302 211,007 56,629 2,745,142 915,811 479,038

15,267,117 5,062,508 5,494,364 8,323,028 4,253,938 2,799,674
========== ========= ========= ========= =========

i/ Amounts revised to reflect transfer of account for sale of vaccine at AFTOSA from Statement of Trust

Funds to Speclal Fund for Vaccine Sales - AFTOSA (see explanatory note 19 to Exhibit IV, Statement of

Assets and Liabllltles).

Centers

The flnanclal statements relating to CAREC, CFNI and INCAP are shown in Parts IV, V, and VI

respectively of the F1nanclal Report. While the financial statements for CAREC and CFNI are reported on the

same format as those of PAHO, i.e. biennial basis, the financial statements for INCAP are reported on an

annual basis in accordance with INCAP's Financial Regulations.

An improvement in receipt of quota assessments for CAREC and a decrease in expenditures allowed the

Center to produce a net surplus from operations of 5625,265 during 1986-1987. This compares to a net

deflclt of _305,472 for the financial period 1984-1985.

The receipt of quota assessments continues to be very low for CFNI. During the financial perlod

1986-1987, CFNI incurred a deficit amounting to 5163,666, compared to 593,536 for the period 1984-1985.

Total deflclt for the four years ending 31 December 1987 was _257,202.

For INCAP, the amount of quota contributions due from prior years was 5630,153 as of 31 December

1987, compared to _665,840 at 31 December 1986, a slight improvement of 535,687.

Member Countries continue to be urged to make prompt payments of their quota contributions to these

Centers.

Durl.lg 1987, the accounting system at INCAP was transferred to a newer and larger computer. The

transition pr,-cess was very cumbersome because all the computer programs had to be translated to a dlfferent

computer language. Thls contributed to delays in the accounting process which resulted in late submission

of expenditure reports to the donors of the trust-funded actlVlties. As of 31 December 1987, the

expendltures In excess of receipts amounted to _2,745,142, as compared to _400,910 at 31 December 1986.

Reimbursements of _I,545,268 have been recelved in the first quarter of 1988. Efforts are contlnulng to

improve and simplify the computer/accounting system at INCAP.
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Table A

PAN AMERICAN HEALTH ORGANIZATION

TEN YEARS OF GROWTH
SUMMARY OF EXPENDITURE BY SOURCE OF FUND

(expressed in US dollars)

1978-1979 1980-1981 1982-1983 1984-1985 1986-1987

PAN AMERICAN HEALTH
ORGANIZATION

Regular Budget 64,849,985 76,576,000 88,313,916 101,612,078 102,237,048 _/
Trust Funds 15,393,289 19,552,448 22,961,025 20,412,825 32,061,927
BuildingFund 229,600 262,020 378,304 840,091 1,919,442
Community Water

SupplyFund 3,083,693 2,377,300 - - -
Revolving Fund for

the Expanded Program

on Immunlzatlon 2,291,110 7,767,938 9,214,515 8,075,500 10,298,523
Revolving Fund for the
Procurement of Essential

Drugs - - - 1,472,491
Speclal Fund for

HealthPromotion 476,084 816,216 816,216 486,942 416,947
Speclal Fund for Program

Support Costs 894,166 1,893,629 2,585,975 2,203,509 420,518
Speclal Fund for Sale of

Vaccine at AFTOSA - - 673,920 1,921,590 3,462,390
Other Funds 328,663 264,762 244,063 256,422 344,782
CAREC: Regular Budget 1,136,999 1,630,570 1,789,993 2,477,111 1,797,159

Trust Funds and

Other 549,300 967,713 1,081,624 873,373 578,836
CFNI: RegularBudget 194,773 273,789 336,004 355,876 494,834

TrustFunds 573,175 927,814 296,757 156,343 317,594
INCAP: RegularBudget 929,455 869,526 1,217,842 907,742 954,628

Trust Funds 7,361,355 6,188,072 3,133,972 3,275,665 6,372,172

Subtotal PAHO 98,291,647 120,367,797 133,044,126 143,855,067 163,149,291

WORLD HEALTH ORGANIZATION

WHO - Regular Budget 30,968,002 37,770,400 44,481,232 51,569,677 54,124,337
United Natlons

DevelopmentProgram 5,845,770 6,152,322 5,186,546 3,081,071 4,872,590
Unlted Nations Fund for

Populatlon Activltxes 13,916,346 12,867,100 i0,111,836 15,198,840 11,079,096

WHO - Other 730,919 2,721,047 4,637,318 6,191,894 9,891_018

Subtotal WHO 51,461,037 59,510,869 64,416,932 76,041,482 79,967,041

TOTAL, ALL FUNDS 149,752,684 179,878,666 197,461,058 219,896,549 243,116,332
=========== =========== =========== =========== ===========

i/ Includes budget provislon for Special Fund for Health Promotion.
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STATEMENT OF MAJOR ACCOUNTING POLICIES

The ma3or accounting pollcies and reporting practices being applied reflect the
requlrements of PAHO's Flnanclal Regulations and the more detailed financial and accounting
procedures established by the Director in the light of those Regulations and of the decisions

taken from tlme to time by the governing bodies. Generally speaking, they are compatible with the
principles and practlces appllcable in government accounting, as well as with those of the World
Health Organization, the Unlted Nations and the specialized agencies. The Caribbean Epidemiology
Center and the Caribbean Food and Nutrition Institute adhere to PAHO's Financial Regulations while
the Instltute of Nutrltlon of Central America and Panama is governed by its own Financial

Regulatlons. Some of the policles and practices applied are:

a) Liab111tles shown in the Statement of Assets and Liabilities (Exhibit IV) include

unllquldated obligations in respect of the regular budget. All other funds listed in
the Statement of Assets and Liabilities are reflected on a cash basis.

b) Accounts receivable and payable are maintained within the Organization's single set of

accounts and are not segregated by source of funds.

c) _mounts due on quota contributions are shown in the Statement of Assets and Liabilities,
reduced by a provlslon for uncollected quota contributions.

d) Interest is taken into account at the time it is credited to PAHO's bank accounts,
includlng any related exchange differential.

e) The value of securitles held as investments by the Organization is shown at the cost

price.

f) Capltal assets, other than land and buildings, are not reflected in the balance sheet.
However, such assets - malnly non-expendable equipment - are recorded in the pro3ect and
offlce Inventorles of the Organizatlon.

g) The value shown for real property (capital assets) is the cost at the time of
acqulsitlon, or in the case of the land of the prevlous Governor Shepherd Bulldlng in
Washlngton, at the appraised value as of December 1987. No adjustments are made for
depreclatlon, appreclation or fluctuation in currencies.

h) Income is recorded on a cash basls (i.e., when actually received).

i) Expendlture/project costs are recorded on a cash basls (i.e., when actually paid) or on
an accrual basls (i.e., as obligated, whether paid or not) depending upon the source of
funds.



Exhibit I

PAN AMERICAN HEALTH ORGANIZATION

STATEMENT OF APPROPRIATIONS AND OBLIGATIONS FOR THE FINANCIAL PERIOD 1986-Iq87
RELATING TO THE EFFECTIVE WORKING BUDGET

(expressed in US dollars)

Appropriatlons Obligations Balance

ApproprlatJonsectlon Original Transfers Avallable Liquidated Unliquidated Total Budget Surplus

Part I - Direction, Coordination and
_lanagement 15,996,300 (1,260,705) 14,735,595 12,052,724 1,694,684 13,747,408 988,187

Part II - Health System Infrastructure 40,439,000 - 40,439,000 29,369,043 5,502,583 34,871,626 5,567,374

Part Ill - Health Science Technology -
Health Promotion and Care 20,950,500 - 20,950,500 15,346,614 2,137,651 17,484,265 3,466,235

Part IV - Health Science Technology -

Disease Prevention and Control 15,643,900 - 15,643,900 13,935,912 1,482,832 15,418,744 225,156 l

Part V - ProgramSupport 19,454,300 1,260,705 20,715,005 18,974,890 I_740,i15 20,715,005
i

Effective Working Budget I12,484,000 _/ - 112,484,000 89,679,183 12,557,865 102,237,048 10,246,952

Part VI - Staff Assessment (Transfer to
Tax EqualizationFund) 15,544,600 - 15,544,600 15,544,600 - 15,544,600 -

Total 128,028,600 - 128,028,600 105,223,783 12,557,865 117,781,648 10,246,952
=====_===== ========= =========== :========== ========== _=========_ ===_=_====

i/ As per Resolution VIII of the XXX Meeting of the Directing Council.



Exhibit II

PAN AMERICAN HEALTH ORGANIZATION
CONqOLIDATED STATEMENT OF INCOHE AND EXPENDITURE

OF ALL FUNDS FOR THE YEAR 1987

(expressed tn US dollars)

Note* Balance Transfer_ Balance

or [ January Income and Expenditure 31 December
Funds Statement 1986 1986-1987 Refunds 1986-1987 1987

PAN AMERICAN HEALTII ORGANIZATION

RegularBudget ExhibitIII - 103,096,548 (1,275,600) 101,820,948
Advances from Governments and

In_titutlons for Procurement Schedule 3 3,850,429 11,001,928 (2,516,983) 8,693,183 3,642,191
Building Fund II 950,2q2 1,25_,381 81,942 1,919,442 371,173

EmergencyProcurementRevolvingFund Schedule4 125,000 - - - 125,000
Provlslon for Termlnation and

RepatriationEntitlements I0 4,186,829 2,795,553 - 1,820,555 5,161,827
Revolving Fund for the Expanded

Programon Immunization Schedule 5 4,705,541 10,522,111 - 10,298,523 4,929,129
Revolvlng Fund for the Procurement

of Essential Drugs Schedule 6 - 3,073,220 - 1,472,491 1,600,729
Speclal Funds:

Animal Health Research 15 31,200 4,650 - 657 35,193

HealthPromotion 16 229,553 25,496 416,100 416,947 254,202 i

Natural Disaster Relief 17 450,547 642,382 - 344,125 748,804
ProgramSupportCosts 18 997,872 3,193,342 ( 59,732) 420,518 3,710,964
Saleof Vaccine- AFTOSA 19 1,595,718 5,834,510 3,462,390 3,967,838 i

TrustFunds Schedule7 1,401,312 39,659,472 - 32,061,927 8,998,857
WorkingCapitalFund 22 ii,000,000 - - - ii,000,000
Holding Account 21 22,210 - 837,290 ~ 859,500
PAHO - CAREC:

RegularBudget ExhibitV - 2,422,424 ( 625,265) 1,797,159 -
TrustFunds Schedule9 60,375 472,709 - 578,836 ( 45,752)
Working Capital Fund/Deficit Exhlbit VI ( 277,861) - 625,265 - 347,404

PAHO - CFNI:

Regular Budget Exhibit VII - 331,168 163,666 494,834 -
TrustFunds ScheduleII 51,687 252,731 - 317,594 ( 13,176)
Working Capital Fund/Deflcit Exhibit VIII ( 9,343) - ( 163,666) - ( 173,009)
PAHO - INCAP:

RegularBudget ExhibitIX - 1,122,662 ( 168,O34) 954,628 -

TrustFunds Schedule13 ( 704,804) 5,099,281 ( 18,145) 6,372,172 (1,995,840)
Working Capital Fund/Deflcit Exhibit X 284,579 62 168,034 - 452,675

Subtotal,PAHO 28,951,136 190,808,630 (2,535,128) 173,246,929 43,977,709

WORLD HEALTH ORGANIZATION

Regular Budget 54,124,337 - 54,124,337 -
United Nations Development Program - 4,872,590 - 4,872,590 -
United Nations Fund for

Population Activities - 11,079,096 - 11,079,096 -
WHO- Other - 9,891,018 - 9,891,018 -

Subtotal, WHO - 79,967,041 - 79_967,041 -

TOTAL, ALL FUNDS 28,951,136 270,775,671 (2,535,128) 253,213,970 43,977,709
=_====_=== =========== ========= ===_======= ======_===

* Explanatory Notes to Exhibit IV.
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PAN AMERICAN HEALEd ORGANIZATION

STATEMENT OF INCOME AND EXPENDITURE
FOR THE 1986-1987 REGULAR BUDGET

(expressed in US dollars)

1986-1987 1984-1985

INCOME

Contributions from Member and Participating Governments
Receipts from current assessments(Schedule2) 86,517,595 89,242,740

Less: Transfer to Tax Equalization Fund (Exhlbit IV note i) 3,712_500 5_373,393
82,805,095 83,869,347,

Receipts from prior years' assessments (Schedule 2) 15,429,628 10,857,062
Less: Transfer to Tax EqualizationFund (ExhibitIV note I) 86,031 -

15,343,597 10,857,062

Receipts for the supplementary budget for the financing of the
Pan _erlcan Zoonoses and Foot-and-MouthDisease Centers - 1,741

Total, Contributlons 98,148,692 94,728,150

Mlscellaneous income

Interestearned 4,012,629 5,427,850
Return of pension contributionsfor terminatedstaff 45,511 12,915

Currency exchange dlfferentlal ( 995,881) ( 9,817)
Sundry 633,629 405,949

Total,MiscellaneousIncome 3,695,888 5,836,897

Excess of unliquldated obligations 1,251,968 1,069,241

Total,Income 103,096,548 101,634,288

EXPENDITURE

Personnel costs 61,466,307 61,256,902

Dutytravel 3,340,756 3,001,485
Fellowships 3,219,419 6,116,089
Semlnars 4,828,941 4,557,034

Project supplies and equipment 7,011,344 7,085,352
Projectgrantsandothers 14,316,360 10,596,835
Non-projectsuppliesand equipment 716,034 1,051,055
Non-projectcommonservicesand other 6,921,787 6,837,326

Total,Expenditure 101,820,948 100,502,078

EXCESSINCOME 1,275,600 1,132,210

LEqS APPROPRIATIONS

Contributlonto BuildingFund - 610,000
Contrlbutionto the Special Fund for Health Promotion 416,100 500,000

416,100 i,Ii0,000

SURPLUS 859,500 22,210
=--......... ===========
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PAN AMERICAN HEALTH ORGANIZATION
STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987

(expressed in US dollars)

A S S E T S Note* 1987 1985

CURRENT ASSETS

Cash: st hanks, in transit and on hand (Schedule I) - 582,204 1,367,727

Time deposits and investments, at cost (Schedule i) - 54,536,641 30,464,181

Accounts receivable

Quota contrlbutlons from Member and Participating

Governments (Schedule 2) - 25,380,173 15,921,396

Less: Reserved - 25,380,173 15,921,396

TaxEqualizationFund 1 249,935 -

TrustFundsrecelvable(Schedule7) - 5,386,598 3,295,301

Sundrydebtors,net 2 2,931,516 2,463,686

Balance due from World Health Organlzation for

Inter-organizationfundlngactivlties - 5,068,905 4,341,729

Balance due from Centers for Inter-organization

fundlng actlvlties 3 1,499,419 372,595

Deferredcharges 4 6,388,479 8,372,194

Totalcurrentassets 76,643,697 50,677,413

LAND AND BUILDINGS

Headquartersand fieldoffices 5 11,686,785 11,686,785

Totallandand buildings 11,686,785 11,686,785

TOTAL 88,330,482 62,364,198
========== ==========

* See Explanatory Notes, following pages.
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Exhibit IV

L I A B I L I T I E S Note* 1987 1985

CURRENT LIABILITIES

Quotacontributionsrecelvedin advance 6 26,986 38,868

Unllquidatedobllgatlons 7 12,557,865 9_506,229

Accounts payable
Advances from Governments and Institutions for

procurement(Schedule3) 8 3,642,191 3,850,429
Balance due to Pan American Health and Education

Foundationunder operatingagreement - 11,118,962 7,235,204
Balance due to Centers for inter-organization

fundlngactlvitles 9 180,277 40,260
TextbookProgram - 577,602 534,461
Othersundrycreditors 1,390,000 344,161

Totalaccountspayable 16,909,032 12_004_515

Totalcurrentliabilitles 29,493,883 21,549,612

PROVISION FOR TERMINATION AND REPATRIATION ENTITLEMENTS i0 5,161,827 4,186,829

SPECIAL FUNDS

BuildingFund ii 371,173 950,292
Emergency ProcurementRevolvingFund (Schedule4) 12 125,000 125,000
Revolving Fund for the Expanded Program on

Immunlzation(Schedule5) 13 4,929,129 4,705,541
Revolving Fund for the Procurement of

EssentialDrugs(Schedule6) 14 1,600,729 -
SpeclalFundfor AnlmalHealthResearch 15 35,193 31,200
SpecialFundforHealthPromotlon 16 254,202 229,553
SpeclalFund for NaturalDisasterRelief 17 748,804 450,547
SpecialFund for ProgramSupportCosts 18 3,710,964 997,872
SpeclalFund for Sale of Vaccineat Aftosa 19 3,967,838 1,595,718
TaxEqualizatlonFund - - 136,426
Trust Funds (Schedule 7) 20 14,385,455 4,696,613

Totalspeclalfunds 30,128,487 13,918,762

HOLDINGACCOUNT 21 859,500 22_210

WORKINGCAPITALFUND 22 11,000,000 ii,000,000

EQUITY IN LAND AND BUILDINGS

Headquartersand fleldoffices 5 11,686,785 11,686,785

TOTAL 88,330,482 62,364,198
== ........ ==========
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Exhibit IV (cont.)

i. Tax Equalization Fund

Thls Fund, established by Resolution VII of the XVIII Meeting of the Directing Council in
1968, is credlted with the revenue derived from the staff assessment plan. The credits to the Fund
are recorded in the names of each Member Government in proportion to their assessments for the

flnancial period concerned, reduced by the amount needed to reimburse income taxes levied by the
Member Governments on PAHO staff.

Adjustments are made in the next financial perlod to take account of the actual charges in
respect of amounts reimbursed to staff members who are subject to national taxes.

Status of the Tax Equalization Fund as of 31 December 1987 is:

Credits Available

Balance from Tax Apportionment to cover tax Taxes Balance

1 January Equalization of Member reimbursements reimbursed 31 December
_lemberGovernments 1986 Fund Governments to staff to staff 1987

Canada - 1,015,061 1,015,061 - 819 819

Colombla 3,726 143,010 140,010 ( 3,000) 8,341 9,067

Unlted States (121,893) 9,527,284 5,827,284 (3,786,031) 4,168,235 260,311

Venezuela (18,259) 519,190 500,190 ( 9,500) 7,497 (20,262)

Other llember and

PartlclpatlngGovts - 4,340,055 4,340,055 - - -

Total (136,426) 15,544,600 11,822,600 (3,798,531) 4,184,892 249,935
======= =======_= ====_===== ========= ====_==== _=====_

2. Ssndry Debtors, Net

1987 1985
Advances made to staff members in accordance with the rules

and regulatlonsof the Organization 194,200 278,183
SundryDebtors 354,675 580,964

Sale of vacclne-AFTOSA 1,960,847 1,223,034
Expendlture from Revolving Fund for the Expanded Program on

Immunlzatlon awaltlng reimbursement 1,329,934 1,640,747
Expendlture from Revolving Fund for the Procurement of

EssentlalDrugs awaitlngreimbursement 1,107,245 -
Expendlture from Emergency Procurement Revolving Fund

awaltlng reimbursement 6,755 49,144
Deposltsandguarantees 1,474 1,474

Subtotal 4,955,130 3,773,546

Less: Reservesfor doubtfulaccounts 121,125 100,397
Reserve for sale of vaccine-AFTOSA 1,902,489 1,209,463

Total 2,931,516 2,463,686
_======== =========

3. B_lance Due from Centers-inter-Organizatlon Funding Actlvltles

The net results of the accountlng transactions between the Centers and the Organlzatlon
represent a recelvable due from the Centers of _1,499,419 (see explanatory note 9).

1987 1985

Carlbbean Epidemlologlcal Center (Exhlbit VI) - 208,709
Carlbbean Food and Nutritlon Instltute (Exhiblt VIII) 185,992 -
Instltute of _trit_on of Central Amerlca and

Panama (Exh_blt X) 1,313,427 163,886

Total 1,499,419 372,595
==_====== =====_=
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Exhlblt IV (cont.)

4. Deferred Charges

Deferred charges are prepaid expenses and advances made to individuals or projects in
accordance with the F1nanclal Rules and Regulations of the Organization and will be charged to

expenditure upon receipt of the required claim or supporting documentation.

Disbursements from imprest accounts and from project advances which were reported too late for
Inclusion In the expense accounts of the closing year, have been included in prepaid expenses and
advances made for projects. These disbursements will be accounted for in the following year against

the relevant unllquldated obligatlons.

1987 1985

Prepaidexpenses- PAHO 765,103 2,989,543
- WHO 2,435,600 2,327,047

Advances made to staff members and short-term

consultants pending submission of claims 2,357,136 1,656,403
Advancesmade forprojects 830,640 1,399,201

Total 6,388,479 8,372,194

5. Land and Bulldlngs

The amount of 511,686,785 shown as the value of the Headquarters and fleld offices land and
bulldlngs is comprised as follows:

Washlngton, United States of America
Maln bullding: land and building 6,906,170 i/
Annex: land only 3,429,533 _/ 10,335,703

Caracas, Venezuela 208,645 I/

Guatemala City, Guatemala 96,391 _/
Lima, Peru 125,940 T/
Brasllia, Brazil 803,545 T/
Buenos Aires, Argentina 116,561 _/

Total 11,686,785
=====3====

No deprec_atlon Is charged on the buildings.

I/ At cost.

_/ The land is valued at the appralsed value as at 31 December 1985.

5.1 Non-expendable Inventories

The origlnal cost of non-expendable inventories in use at Headquarters as of 31 December 1987
totalled _5,745,621 (compared to 55,041,950 at 31 December 1985).

Although the inventory amount is not reported in the accounts as an asset, Inventory lists are
prepared, both at Washlngton and in the field, in order to maintain effective custody of the physlcal
assets of the Organlzatlon.

6. Quota Contributlons Received in Advance

An amount of 526,986 was received in 1987 from Argentina as partlal payment for its 1988 quota
contrlbution.
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7. Unllquldated Obligations

Unliquidated obllgations of 512,557,865 are commitments against the resources of the current
flnanclal periods for which funds have not yet been disbursed.

8. Advances from Governments and Institutions for Procurement

These are funds deposited with the Organization by governments and Institutions/agencies under
the jurisdlctlon of the Minister of Health for the purchase on their behalf of medical supplies,
equipment and literature which otherwise would be either unobtainable, or subject to procurement

dlfflcult_es in the countries concerned. A three per cent service charge is applied to the net cost
of the items purchased. During the biennium the service charge amounted to 3238,035. In accordance
wlth Resolution XXXVI of the XXVIII Meeting of the Directing Council, this amount was included in the
Special Account for Program Support Costs and has been used to defray part of the staff costs related
to these procurement functions.

The status of advances from governments and institutions for the years 1982-1983, 1984-1985
and 1986-1987 is as follows:

1986-1987 1984-1985 1982-1983

Balance 1 January 3,850,429 7,182,261 2,898,684

Received 11,001,928 8,537,749 13,895,298

Refunds (2,516,983) (1,304,283) ( 370,180)

Subtotal 12,335,374 14,415,727 16,423,802

Expenditure 8,693,183 10,565,298 9,241,541

Balance 31 December 3,642,191 i/ 3,850,429 7,182,261
========== ========== ==========

i/ Unobligated balance of the advances at 31 December 1987 is as follows:

Cashbalance,as above 3,642,191
Less: Unhquidated obligations 1,063,317
Balance to be obllgatedin 1988 2,578,874

=========

9. Balance Due to Centers-inter-Organizatlon Funding Activities

The net results of the accounting transactions between the Centers and the Organizatlon

represent an amount payable to the Caribbean Epldemiology Center of 5180,277 as indicated below:
(see explanatory note 3)

1987 1985

Carlbbean Epidemlologlcal Center (Exhibit VI) 180,277 -

CarlbbeanFood and NutritionInstitute(ExhibitVIII) - 40,260

Total 180,277 40,260
======= ======
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i0. Provision for Termination and Repatriatlon Entitlements

Under the Staff Rules, termlnating staff members are entitled to certain terminal payments,
such as payment for annual leave, repatriation grant, cost of repatriation travel and other
appropriate separation indemnities. For some years, the Organization has followed the policy of
setting aslde funds to cover these costs. Additions for the biennium 1986-1987 were computed at six

per cent of net salaries as compared to four per cent for the biennium 1984-1985. The provision has
no actuarlal or statlstlcal basis. Funds available within this account do not equal the

Organizatlon's total contlngent llabillty for termination and separation entitlements for all staff
including pending appeals but are considered sufficient to meet recurring costs of normal staff

attrltlon, Including agreed termlnation settlements.

Status of the provlslon as of 31 December is:
1986-1987 1984-1985

Balanceat 1 January 4,186,829 3,505,609
Addltions:

Provlsion for terminal payments based on
a percentageof salaries 2,186,436 1,502,234

Interest income 609,117 781,284

Subtotal 6,982,382 5,789,127
Expenditure:
Accruedannualleave 501,527 538,825

Repatriationgrant 672,721 580,958
Repatrlationtraveland removal 524,637 321,028

Settlementunder agreed termination 101,363 161,487
Ex-gratla payment 17,143 -
Grantincaseofdeath 3,164 -

1,820,555 1,602,298

Balanceat 31 December 5,161,827 4,186,829
=========

ii. Building Funds

Status of the Buildlng Funds as of 31 December 1987 is as follows:

Maintenance HQS

New and Major Rental CFNI
Building Improvements Income Building Total

Balanceas of I January1986 646,804 iO0,000 - 203,488 950,292
Transfer from Special Account

for Program Support, being
income from Conference room

rental prlor to 1986 (see
note18) - - 9,732 - 9,732

Funds received from land rental

of newbuildlng 1,211,245 - - - 1,211,245
Transfer from Speclal Account

for Program Support Costs
(seenote18) 50,000 - - - 50,000

Funds received for conference

roomrental - - 43,413 - 43,413
TransferfromCFNIBulldlngFund 47,008 - - (47,008) -
Transfer to Malntenance and

MajorImprovementAccount (i00,000) i00,000 - - -
Mlscellaneou_ income CFNI

Buildlng - - - 3,723 3,723
Transfer of 1984-1985 surplus

from Holding Account in
accordance wlth Resolution XIV
of the XXII PASB Conference

held in September 1986, to
defray the costs of ma3or

malntenance and repalrs
(seenote21) - 22,210 - - 22,210

1,855,057 222,210 53,145 160,203 2,290,615

Expendlture 1,660,698 100,762 - 157,982 1,919,442

Balance as of 31 December 1987 194,359 121,448 53,145 2,221 371,173
_======== ======= ======= ======= =========
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Exhibit IV (cont.)

12. Emersency Procurement Revolvin$ Fund

The Directing Council, at its III Meeting in 1949, created an Emergency Procurement Revolving
Fund in order to provide immedlate relief to Member Governments in cases of emergency health

problems. Reimbursement to the Fund is made by the countries that have requested the supplies.

The statement of activities durlng 1986-1987 for the Emergency Procurement Revolvlng Fund is
shown in Schedule 4.

13. Revolvlng Fund for the Expanded Program on Immunization

The establlshment of the Revolving Fund for the Expanded Program on Immunization was
author1_ed by Resolution XXVII of the XXV Meeting of the Directing Council in 1977. The Revolving
Fund will flnance the procurements of vaccine for Member Governments unable to deposit funds with the

Organizatlon in U.S. currency in advance of procurement action. Reimbursement to the Revolving Fund
is normally made in local currency by the governments that have requested the vacclne.

In accordance wlth the provisions of the Revolving Fund, the Director is authorized to
transfer funds over and above a minimum Reserve Account balance of 5100,000 to the Revolving Fund as
additlonal capital. In 1986-1987, an amount of 5298,017 was transferred as additional eapltalization

to Revolvlng Fund.

Level of the Revolvlng Fund as of 31 December 1987 4,829,129
Amount in the Reserve Account as of 31 December 1987 i00,000

4,929,129
=========

Status of the Revolving Fund is shown in Schedule 5.

14. Revolvlng Fund for the Procurement of Essential Druss

Project RE-ED-05 (FORMED), one of the five sub-regional projects of the Essential Drugs
Prlorlty Area included in the Plan on Priority Health Needs for Central America and Panama initiated
the establlshment of the Revolvlng Fund for the Procurement of Essential Drugs.

The main objective of the Revolving Fund is to provide essential drugs to the population of
Central America and Panama. The fund is to be used by the Ministrles of Health and the Social

Securxty Institutlons of Belize, Costa Rica, E1 Salvador, Honduras, Nicaragua and Panama.

Thls project is being financed by contributions from the Government of the Netherlands and
technical cooperation from the government of Sweden.

The status of the Revolving Fund is shown in Schedule 6.

15. Special Fund for Animal Health Research

In compllance with Resolutlon VIII of the X Inter-American Meeting, at the Ministerial Level,
on Foot-and-Mouth Disease and Zoonoses Control, and as authorized by paragraph 6.7 of the Financial

Regulatlons of the Pan Amerlcan Health Organization, the Director established a Special Fund for
Anlmal Health Research. The Fund is flnanced with voluntary contributions from governments, agencies

and non-governmental organizations interested in cooperating in actlvltles relatlng to the study of
speciflc problems in the fleld of anlmal health in the Americas.

Status of the Fund is:

Balanceas of i January1986 31,200
Interestincome 4,650

35,850

Expendlture 657

Balanceas of 31 December1987 35,193
========
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16. Special Fund for Health Promotion

An amount of 3417,000 was allocated to the Special Fund for Health Promotion from the
Organization's 1986-1987 regular budget. The funds are used to repay the IDB loans obtained by PAHEF

for the textbook program and the expanded textbook and instructional materials program.

Status of the Fund is:

Balance as of I January 1986 229,553

Transfer from PAHO Regular Budget 416,100
Interest 25,226
Miscellaneousincome 270

671,149

Expenditure 416,947

Balance as of 31 December 1987 254,202
=======

17. Special Fund for Natural Disaster Relief

In accordance with Resolution X of the XXIV Meeting of the Directing Council in 1976, the
Special Fund for Natural Disaster Relief was created to provide funds which can be used promptly by
the Organization's Disaster Unit.

Status of the Fund Is:

Balanceas of 1 January1986 450,547

Contributions recelved from:

Canadlan International Development Agency 197,125
Governmentof Italy 170,000

Governmentof Peru 59,000
Governmentof Colombia 35,000
Governmentof the Netherlands 30,000
Governmentof Bolivia 29,000

Miscellaneouscontributions 55,809
IntereSt 66,448

1,092,929

Expenditure 344,125

Balance as of 31 December 1987 748,804

18. Special Fund for Program Support Costs

This Fund was established in 1976 by the Director under the authority vested in h_m by
Financial Regulation 6.7 and subsequently reaffirmed by Resolution XXXII of the XX Pan American
Sanltary Conference in 1978.

Status of the Fund is:

Balanceas of i January1986 997,872
Transfer to Building Fund, belng income recelved

from conference room rental prior to 1986
(see note ii) ( 9,732)

Transfer to Bulldlng Fund (see note Ii) ( 50,000)
Program Support Costs earned in 1986-1987 2,707,231
Servlce charge of 3% for procurement on

behalf of Member Governments (see

explanatorynote8) 238,035
Salesof Publlcatlons 233,213
Miscellaneousincome 14,863

Subtotal 4,131,482

Expendlture 420,518

Balanceas of 31 December1987 3,710,964
=========
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19. Special Fund for Sale of Vaccine at AFTOSA

This Fund was established by the Director under the authority vested in him by Financial
Regulations 6.7.

As the proceeds from the sale of vaccine at AFTOSA has gradually increased over the years,

thls account has been transferred from the Statement of Trust Funds to a Special Fund on the
Statement of Assets and Liabilities.

Status of the Fund is:

Balance as of i January 1986 1,595,718
Income 5,834,510

7,430,228
Disbursements 3,462,390

Balance as of 31 December 1987 3,967,838

20. Trust Funds

The Statement of Trust Funds as of 31 December 1987 is shown in Schedule 7. The footnote is

an integral part of the Schedule.

21. Holding Account

In accordance with Resolution XVI of the XX Pan American Sanitary Conference, any surplus
funds will be placed in a Holding Account until such time as the Directing Council or the Pan
Amerlcan Sanitary Conference decides on how to utillze the funds.

Status of the Holding Account as of 31 December 1987 is:

Balanceas of I January1986 22,210

Deduct transfer to the Building Fund in accordance
with Resolution XIV of the XXII PASB Conference

held in September1986 (see note ll) 22,210

Surplus for the 1986-1987 biennium 859,500

Balanceas of 31 December 859,500

Details of the income and expenditure for the biennium 1986-1987 are shown in Exhibit III.

22. Worklng Capital Fund

The Working Capital Fund was established for the primary purpose of providing funds as re-
qulred to finance the regular budget pending receipt of contributions from Member and Participating
Governments. The Fund is also used to provide funds for the Organization's Centers pending receipt
of their quota contributions.

At its XX Meeting in 1978, the Pan American Sanitary Conference reviewed the level of the
Organizatlon's Working Capital Fund and by Resolution XVI approved a fixed level of _ii,000,000.

In February 1979 the Director of the Organization, under the authority vested in him by
Resolution I of the 81st Meeting of the Executive Committee, signed a contract with the Inter-
Amerlcan Development Bank (IDB) to guarantee the new loan of _5 million to PAHEF for the Textbook and

Instructional Materials Program. Under thls PAHO/IDB contract, PAHO has agreed that during the
period of the amortization of the loan, its Working Capital Fund will be maintained at a level not
less than the balance owed on the loan plus interest. PAHEF has now drawn the full amount of the
loan and will commence to repay the loan in December 1989.

In order to have a clear title on the Governor Shepherd property, the Director signed in March

1982 a new contract with the Inter-American Development Bank (IDB) which superseded the contract
signed in 1971 for the loan to PAHEF's Medical Textbook Program. The original loan was secured by a
letter of credlt and by a second deed of trust of 31,040,000 on the Governor Shepherd property. In
lleo of the letter of credlt and second deed of trust, the new contract specifies that PAHO w111
maintain a balance in its Worklng Capltal Fund of not less than the amount owed by PAHEF under the
loan and interest due and payable. As at 31 December 1987, the amount owed was _810,811.
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Schedule 1

PAN AMERICAN HEALTH ORGANIZATION

STATEMENT OF CASH, DEPOSITS AND SECURITIES
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Cashatbanks,in transitandon hand 582,204i/

Time deposlts and investments, at cost

in US dollars 54,536,641

55,118,845
Total,Cash,Deposltsand Securities ..........

i/ The converslon of local currencies to US dollars has been made fn conformity with the UNDP/WHO official
exchange rates as of 31 December 1987.

STATEMENT OF APPLICATION OF CASH, DEPOSITS AND SECURITIES
BY SOURCE OF FUNDS

Accounts payable 12,535,948
Less: Accountsreceivable 11,303,261 1,232,687

Unliquldated obligations

Regular budget 12,557,865

Advances for procurement on behalf of Member Countries 3,642,191

Special Funds:
Building Fund 371,173

Emergency Procurement Fund 125,000
Less:AccountsrecelvablefromMember Countrles 6,754 118,246
Revolving Fund for the Expanded Program on Immunization 4,929,129
Less: Accounts receivable from Member Countries 1,329,934 3,599,195
Nursing Textbook Program 577,602
Revolving Fund for the Procurementof Drugs 1,600,729
Less: Accounts receivablefrom Member Countries 1,107,246 493,483
SpeclalFundforAnimalHealth 35,193

Special Fund for Health Promotion 254,202
SpeclalFundforProgramSupportCosts 3,710,964

SpeclalFund for Saleof AftosaVacclne 3,967,838
Less: Accountsreceivables 1,960,847 2,006,991
NaturalDisasterReliefFund 748,804
TrustFunds 14,385,455

26,301,308

TermlnalPaymentAccount 5,161,827

HoldlngAccount 859,500

WorklngCapitalFund II,000,000

Less: Tax EquallzatlonFund 249,935
TrustFund recelvables 5,386,598 5,636,533 5,363,467

Total 55,118,845
==========
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PAN AMERICAN HEALTH ORGANIZATION

STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM
MEMBER GOVERNMENTS AND PARTICIPATING GOVERNMENTS

1986-1987 ASSESSMENT AND PRIOR YEARS

(expressed in US dollars)

MemberGovernmentsand Collected BalanceDue

Participating Governments Year Amount Due During 1986-1987 31 December 1987

Antiguaand Barbuda 1986-1987 21,537 19,853 1,684

Argentina 1986-1987 7,473,269 7,473,269 -
1984-1985 3,440,907 3,440,907 -

10,914,176 10,914,176 -

Bahamas 1986-1987 64_610 64_610 -

Barbados 1986-1987 75,379 75,379 -

Belize 1986-1987 43,073 43,073 -
1984-1985 19,832 19,832 -

62,905 62,905

Bohvia 1986-1987 183,063 - 183,063
1984-1985 168,570 118,570 50,000

351,633 118,570 233,063

Brazil 1986-1987 9,357,738 4,678,869 4,678,869
1984-1985 7,616,918 7,616,918 -

16,974,656 12,295,787 4,678,869

Canada 1986-1987 7,031,767 7,031,767 -

Chile 1986-1987 818,398 409,199 409,199

Colombia 1986-1987 993,693 973,943 19,750
1984-1985 114,956 114,956 -

1,108,649 1,088,899 19,750

CostaR1ca 1986-1987 183,063 88,747 94,316
1984-1985 57,537 57,537 -

240,600 146,284 94,316

Cuba 1986-1987 1,173,756 187,460 986,296

1984-1985 433_593 433,593 -
1,607,349 621,053 986,296

Domlnlca 1986-1987 21,537 21,537 -
1984-1985 4,965 4,965 -

26,502 26,502 -

DominicanRepublic 1986-1987 183,063 - 183,063
1984-1985 168,570 - 168,570
1982-1983 147,638 79,271 68,367
1980-1981 97,420 97,420 -

596,691 176,691 420,000

Ecuador 1986-1987 183,063 175,207 7,856

E1 Salvador 1986-1987 183,063 91,532 91,531
1984-1985 147,450 147,450 -

330,513 238,982 91,531

France 1986-1987 183,063 183,063

Grenada 1986-1987 32,305 - 32,305

Guatemala 1986-1987 183,063 84,285 98,778
1984-1985 84,285 84,285 -

267,348 168,570 98,778

Guyana 1986-1987 183,063 2,753 180,310

1984-1985 142,086 142,086 -
325,149 144,839 180,310
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Member Governments and Collected Balance Due

Partlcipatln$ Governments Year Amount Due Durin$ 1986-1987 31 December 1987

Haiti 1986-1987 183,063 - 183,063
1984-1985 168,570 134,685 33,885
1982-1983 103,268 103,268 -

454,901 237,953 216,948

Honduras 1986-1987 183,063 63,736 119,327
1984-1985 40,521 40,521 -

223,584 104,257 119,327

Jamalca 1986-1987 183,063 183,063 -
1984-1985 63,592 63,592 -

246,655 246,655

Kingdomof theNetherlands 1986-1987 64,610 64,610 -

Mexlco 1986-1987 7,020,996 4,413,036 2,607,960
1984-1985 365,427 365,427 -

7,386,423 4,778,463 2p607,960

Nicaragua 1986-1987 183,063 - 183,063
1984-1985 168,570 111,363 57,207

1982-1983 29,207 29,207 -
380,840 140,570 240,270

Panama 1986-1987 183,063 175,552 7,511

Paraguay 1986-1987 183,063 - 183,063
1984-1985 168,570 84,285 84,285
1982-1983 147,638 147,638 -
1980-1981 34,249 34,249 -

533,520 266,172 267,348

Peru 1986-1987 538,420 - 538,420

1984-1985 495,796 495,796 -

1,034_216 495,796 538,420

SalntLucla 1986-1987 32,305 32,305 -

St. Kltts-Nevls 1986-1987 10,769 10,769 -

St. Vincent and the Grenadlnes 1986-1987 21,537 2.!,537

Surlname 1986-1987 139,989 - 139,989
1984-1985 64,454 35,000 29,454

204,443 35,000 169,443

Trlnldad and Tobago 1986-1987 183,063 140,190 42,873
1984-1985 18,821 18,821 -

201,884 159,011 42,873

UnltedKingdom 1986-1987 43,073 17,497 25,576
1984-1985 16,569 16,569 -

59,642 34,066 25,576

United States of Amerlca 1986-1987 69,699,524 58,599,869 11,099,655
1984-1985 1,054,276 1,054,276 -

70,753,800 59,654,145 11,099,655

Uruguay 1986-1987 366,125 183,063 183,062
1984-1985 337,141 337,141 -

703,266 520,204 183,062

Venezuela 1986-1987 3,615,645 1,007,822 2,607,823

Total 127,327,396 101,947,223 25,380,173
========_== =====2===== ========_=

Amount conslsted of:

F1nanclalperlod 1986-1987 111,406,000 86,517,595 24,888,405
Prloryears 15,921,396 15,429,628 491,768

Total 127,327,396 101,947,223 25,380,173
==================_== ===========
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Schedule 3

PAN AMERICAN HEALTH ORGANIZATION

STATEMENT OF ADVANCES FROM GOVERNMENTS AND INSTITUTIONS FOR PROCUREMENT
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Balance Balance

1 January Received Expenditure Refund 31 December
Sourceof funds 1986 1986-1987 1986-1987 1986-1987 1987

Anguilla - 6,000 6,000 - -
Argentina 52,622 402,133 189,401 8,790 256,564
Bahamas 4,990 25,365 3,932 - 26,423
Barbados 5 23,006 14,492 - 8,519

Belize - 196,190 148,999 44,293 2,898
Bermuda 14,456 59,348 44,968 - 28,836
Bolivia 882,410 1,137,670 951,333 529,695 539,052
Brazil 189,973 1,855,628 967,437 50,649 1,027,515

BritishVirginIslands 170 522 - - 692
CaymanIslands 1,601 - - - 1,601
Chile 30,803 52,253 57,026 16,348 9,682
Colombia 592,443 1,011,206 1,398,922 114,043 90,684
CostaRica 33,172 221,707 150,289 27,042 77,548
Cuba 309,504 388,582 20,670 319,073 358,343
Dominica 7 1,300 1,120 7 180

DomlnlcanRepubllc 112,075 62,604 92,288 51,088 31,303
Ecuador 58,418 85,984 94,786 12,635 36,981
El Salvador 22,783 62,393 21,486 924 62,766
Grenada •1,306 - - 1,205 i01

GuaLemala 63,350 1,471,736 1,304,453 117,516 113,117
Guyana 14,850 63,212 69,321 ( 51) 8,792
Haiti 79,345 36,000 79,140 28,119 8,086
Honduras 42,717 528,556 442,124 87,211 41,938
Jamalca 15,437 14,378 22,004 997 6,814
Mexico 87,338 421,370 155,587 156,930 196,191
NetherlandsAntilles 90 - - 90 -

Nicaragua 721,139 548,815 840,020 400,728 29,206
Panama 162,248 781,792 421,490 317,110 205,440

Paraguay 4 26,993 25,583 1,414 -
Peru 169,568 234,212 149,576 152,733 101,471
SaintLucia 4,182 12,050 11,953 - 4,279
St.Kltts-Nevis 117 2,065 1,913 - 269
St. Vincent and

theGrenadines II,764 96,709 84,265 4,712 19,496
Surlname 7,360 33,470 39,583 - 1,247

TrinidadandTobago 4,480 674 622 2,524 2,008
UnitedStatesof America 4,352 15,874 10,602 832 8,792

Uruguay 77,429 449,998 353,469 39,804 134,154
Venezuela 70,097 670,867 516,752 30,506 193,706
Artificial Electronic

LarynxRevolvingFund 7,824 1,266 1,577 16 7,497

Total 3,850,429 11,001,928 8,693,183 2,516,983 3,642,191
========= ==_======= ========== ========= =========
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Schedule 4

PAN AMERICAN HEALTH ORGANIZATION
EMERGENCY PROCUREMENT REVOLVING FUND

AS OF 31 DECEMBER 1987

(expressed in US dollars)

Balancedue Balancedue

1 January Expenditure Reimbursement 31 December
Country 1986 1986-1987 1986-1987 1987

Dominican Republic 6,754 - - 6,754

Ecuador 4,501 - 4,501 -

Venezuela 37,889 - 37,889

49,144 - 42,390 6,754
====== ==_=== ====== .....

STATUS OF FUND
AS OF 31 DECEMBER 1987

Authorized level of Emergency Procurement Revolving Fund 125,000

Less: Amountdue to Fund from Member Governments 6,754

118,246

Unliquidatedobligations

Amountavailableforpurchases 118,246
====_==
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Schedule 5

PAN AMERICAN HEALTH ORGANIZATION
REVOLVING FUND FOR THE EXPANDED PROGRAM ON IMMUNIZATION

AS OF 31 DECEMBER 1987

(expressed in US dollars)

BalanceDue BalanceDue
i January Expenditure Reimbursement 31 December

Country 1986 1986-1987 1986-1987 1987

Angullla 1,270 3,448 3,961 757

Antiguaand Barbuda ( 1,811) 17,897 14 804 1,282
Argentina ( 1,672) 654,005 750 878 (98,545)
Bahamas ( 10,061) 49,202 39 670 ( 529)
Barbados 6,656 34,762 35777 5,641
Belize 4,324 25,336 27 138 2,522
Bolivia 107,O77 339,505 294 965 151,617
BritishVirginIslands 950 6,493 6 251 1,192
Cayman Islands ( 411) 6,584 5 085 1,088
Chlle 37,274 153 588 190 862 -

Colombia ( 299986) 1,920104 1,288816 331,302

CostaRlca 79244 489312 570641 ( 2,085)
Domlnlca 3 396 16244 13013 6,627
Dominican Republic 240 425 60 081 ii0 695 189,811
Ecuador 250975 430493 370736 310,732
Ei Salvador 34 350 657 202 599 087 92,465
Grenada 1 229 7 015 5 443 2,801

Guatemala 94 600 572681 484,604 182,677
Guyana 13896 57875 71,354 417

Haltl - 42808 42,808 -

Honduras 233,016 791721 750,365 274,372
Jamazca 33,834 96 132 138,061 ( 8,095)
Mexlco - 1,352959 2,026,561 (673,602)
Montserrat I16 4 815 5,016 ( 85)
Nicaragua 162,905 319354 375,954 106,305
Panama 52,439 325782 354,400 23,821

Paraguay ( 11,103) 190488 113,087 66,298
Peru 485,970 879552 1,198,821 166,701
SaintLucla 5,821 60117 79,586 (13,648)
St.Kitts-Nevis 424 6 575 7,704 ( 705)

St. Vincentand the Grenadines 2,066 33 149 15,125 20,090
Suriname 9,989 49 406 35,822 23,573
Trinidadand Tobago 9,552 150,624 142,599 17,577
Turksand CaicosIslands 1,203 6 199 6,072 1,330

Uruguay 92,790 487,015 433,575 146,230

1,640,747 10,298,523 10,609,336 _/ 1,329,934
========= ========== =========

_/ Received from:

Member countrles 6,132,985
UNICEF 1,101,041

Rotary Foundatlon 3,375,310

10,609,336
==========
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Schedule 5 (cont.)

STATUS OF REVOLVING FUND FOR THE EXPANDED PROGRAM ON IMMUNIZATION
AS OF 31 DECEMBER 1987

(expressed in US dollars)

A. Capitalization of the Revolving Fund is:

Level of Revolving Fund as of 1 January 1986 4,531,112
Add: TransferfromReserveaccount 298,017

Level of Revolving Fund as of 31 December 1987 4,829,129

Less: Amount due to Fund from Member Governments 2,127,228

Deductfunds receivedin advance 797,294 1,329,934
3,499,195

Unllquidated obligations 2,098,440

Amountavailableforpurchases 1,400,755
=========

B. Reserve account:

Balance as of 1 January 1986 174,429
Add: 3% servicechargeearned 224,896

_99,325

Less: Transfer to Capitallzatlon Account 298,017
Vaccine losses and miscellaneous 1,192

Currencyexchangedifferential 116 299,325

Balance as of 31 December 1987 100,000
========
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Schedule 6

STATUS OF REVOLVING FUND FOR THE PROCUREMENT OF ESSENTIAL DRUGS
AS OF 31 DECEMBER 1987

(expressed in US dollars)

A. Capltahzation of the Revolving Fund is:

Contribution received during 1986-1987:

Kingdomof theNetherlands 1,557,903

Less: Amount due to Fund from Member Governments 1,107,246

450,657
Unllquidatedobligations 415,441

Amountavailablefor purchases 35,216

B. Reserve account:

3%servlcecharge 43,292
Less:Lossofdrugs 466

Balanceas of 31 December1987 42,826
=========
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Schedule 7

PAN AMERICAN HEALTH ORGANIZATION
STATEMENT OF TRUST FUNDS
AS OF 31 DECEMBER 1987

(expressed in U.S. dollars)

Balance Project Balance
Project I January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

MEMBER GOVERNMENTS

ARGENTINA

Program Planning and General

Activities ARG-MPN-010 (13,789) 127,596 49,193 64,614
Evaluation and Analysis of Cost

Effectiveness of Social Promotion

on Nutritional Program ARG-NUT-020 (124,615) 265,097 133,418 7,064
Contribution of Government of

Argentina to Pan American

ZoonosesCenter CPZ-ZNS-020 (344,918) 3,409,094 2,789,855 274,321

Incomefrom Farm Sales CPZ-ZNS-023 18,823 30,105 2,171 46,757
DlagnostlcWork on Rabies CPZ-ZNS-050 6,442 - 2,718 3,724
Studyon the Diagnosisof Rabies CPZ-ZNS-060 9,414 - 549 8,865
RecomolnantRablesVaccine CPZ-ZNS-iO0 70,568 62,424 8,144
Foot-and-Mouth Disease Vaccine

Plant (ARG-FMD-OiO) MCP-FMD-020 40,372 351,295 245,710 145,957

BARBADOS

Expanslon of Queen Elizabeth

Hospltaland GlebeChnlc BAR-DHS-030 - 136,900 113,232 23,668
Psychiatric and Gerlatrlc

HealthCare Services BAR-MND-020 (22,536) 166,971 273,646 (129,211)

BERMUDA

Preventlve Dental Hygiene

forChlldren ICP-ORH-Oi2 84 ( 84) - -

BOLIVIA

EnvironmentalSanitation BOL-CWS010 - 12,000 12,064 ( 64)
Water and Sewer

Administration(Cochabamba) BOL-CWS-030 (97,643) 192,836 226,985 (131,792)
Institutional Development of

CORPAGUAS BOL-CWS-050 84,557 - 62,101 22,456
Water and Sewer

Administration(Tarija) BOL-CWS-060 (33,809) 104,276 217,033 (146,566)
Environmental Sanltatlon in

Urban Areas BOL-CWS-070 - ii0,000 198,154 (88,154)
InfantMortalityStudy BOL-MCH-020 72,250 - 93,340 (21,090)
Analytical Epldemiology of

Silicosis BOL-OCH-020 6,775 ( 6,775) - -

BRAZIL

Contribution of the Government

of Brazll AFT-PMD-020 (34,314) 541,426 505,740 1,372
Procurement of Center Facilltles AFT-FMD-050 - 15,576 - 15,576
Courses PROASA in Brazil and

Collaboration between CPFA and SNAD AFT-FMD-Ii0 16,007 21,131 17,150 19,988
Regional Library of Medicine and

the Health Sciences:
- Contribution of the Government

of Brazil BIR-HBI-020 346,297 1,147,938 1,333,151 161,084
- Support of Instltuto Naclonal

de AllmentaGao e NutriGao (INAN) BIR-HBI-021 7,891 - 7,891
- National Cancer Dlvislon Funds BIR-HBI-023 14,469 - 14,469 -
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Schedule 7 (cont.)

Balance Project Balance

Project i January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Environmental Control Program

in the State of Sao Paulo BRA-CEH-020 52,440 87,171 95,119 44,492

Pollution Control (PROCOP/IBRD) BRA-CEH-021 - 200,000 106,571 93,429

Institutional Development of

CAGECE BRA-CWS-020 (26,622) 15,164 21,327 (32,785)

National Program in

Institutional Development (BNH) BRA-CWS-030 116,085 5,038 121,123 -

Managerial and Operational

Strengthening of the

National Housing Bank BRA-CWS-040 (126,156) 151,308 792,234 (767,082) °

Technical Cooperation-Rural

Sanitation Areas BRA-CWS-050 - 313,176 735,399 (422,223)

Cooperation on Health Planning

(Carts Reversa No. i) BRA-DHS-050 - 138,341 144,913 ( 6,572)

Development of Human Resources BRA-DHS-060 - 68,256 67,201 1,055

Development of Human Resources BRA-DHS-061 - - 92,646 (92,646)

Development of Human Resources BRA-DHS-062 - 80,656 60,308 20,348

Development of Human Resources BRA-DHS-064 - 96,170 65,984 30,186

Development of Human Resources BRA-DHS-065 - 51,064 14,631 36,433

Development of Human Resources BRA-HMD-OIi 21,322 872,650 276,754 617,218

Development of Human Resources BRA-HMD-OI2 - 441,462 254,976 186,486

Development of Human Resources BRA-HMD-OI3 1,467 130,591 137,552 ( 5,494)

Development of Human Resources BRA-HMD-015 - 509,444 227,112 282,332

Developmentof Human Resources BRA-HMD-016 ....

Control of Envlronmental and

Occupational Related Diseases BRA-EPG-OIO - 167,145 38,028 129,117
Loss in Cattle Productlon

Due to Foot-and-Mouth Disease BRA-FMD-020 18,391 - - 18,391
Productlon of Anti-Foot and

Mouth Disease Vaccine with

OilyCoad3uvant BRA-FMD-030 ( 116) - - ( 116)

Special Funding of Anti-Foot and

'iouth Disease Vaccine Program

(BRA-FMD-050) MCP-FMD-031 196,597 606,379 554,100 248,876

Epldemlologv BRA-HST-OIO - 588,727 242,340 346,387
Control of Endemlc Diseases in

the Northeast and Malaria in

the Amazon BRA-MAL-020 - 237,500 37,657 199,843

Integrated Maternal and

Child Health Program BRA-MCH-030 - 163,265 29_469 133,796

Study on Food and Nutrition BRA-NUT-020 - 287,185 51,517 235,668

National Institute of Animal

Wealth BRA-ZNS-020 148,689 2,100 111,545 39,244

Sctentlflc and Technological

Cooperation in Veterinary

Public Health BRA-ZNS-040 47,172 454,876 395,972 106,076

CANADA

Latin American Health Information

Network (IDRC) BIR-HBI-060 53,356 25,362 134,859 (56,141)

Engineering Information Systems

(REPIDISCA) Phase Ill (IDRC) CEP-CWS-071 80,473 21,739 122,095 (19,883)

Water Supply and Sanltatlon

Research Information System (IDRC) CEP-CWS-180 27,795 21,739 41,223 8,311
Construction of Demonstration

Letrlnes CEP-CWS-200 1,333 - 1,224 109

Evaluation of Mlraflores Sewage

Recycling and Re-Use Pro3ect CEP-CWS-210 - 117,447 100,990 16,457

Reglonal Research Seminar on

Waste Stabilization Ponds CEP-CWS-220 - 3,476 3,476 -

Bureau of Medical Devlces:

International _onference of Medical

Devices Regulatory Authorzties ICP-DHS-032 - 14,599 13,702 897

Canadlan Public Health Association:

Heightening the EPI in CAREC

Member Countries MCP-EPI-024 - 265,995 - 265,995
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Schedule 7 (cont.)

Balance Project Balance

Project i January Received costs 31 December
=ce of Funds Reference 1986 1986-1987 1986-1987 1987

Strengthenlngof REPIDISCA NIC-CWS-020 - 10,869 - 10,869
National Network of Information

on DrinkingWater (SENAPA) PER-CWS-040 - 22,057 14,290 7,767

CIDA:

Caribbean Basin Water Management
Program CAR-CWS-020 1,402 - - 1,402

Leak Detection Equlpment and
Trainlng CAR-CWS-023 6,616 - 4,061 2,555

Overall Program Management ICP-DPP-150 828,325 (483,975) 188,203 156,147

Educatlonal/Tralnlng Materials ICP-DPP-160 - 513,983 513,983 -
HospitalDisasterPreparedness ICP-DPP-170 - 331,941 331,941 -
Trainlng of Environmental

Health Professionals ICP-DPP-180 - 120,777 120,777 -

Training in Field Assessment
of Health Needs Following
Disasters ICP-DPP-190 - 235,182 235,182 -

Pan Carlbbean Disaster

Preparednessand Preventlon ICP-DPP-200 - 158,924 158,924 -

Tralnlng in Field Assessment of
Health Needs FollowlngDisasters MCP-DPP-190 - 217,464 217,464 -

Pan Caribbean Disaster Preparedness
andPrevention MCP-DPP-200 - 79,990 79,990 -

CHILE

Developmentof HealthServlces CHI-DHS-010 i0,000 - 9,879 121
South American Commisslon for

the Control of Foot-and-Mouth

Disease(CHI-FMD-010) MCP-FMD-050 - 12,097 - 12,097

IIA

Voluntary Contrlbutlon to AFTOSA AFT-FMD-O22 24,031 25,630 15,980 33,681
ComnunlcabReD_seaseControl COL-CDS-OiO 31,721 2,250 33,700 271

Protectlon of Water Resources

in thePlaln_of Bogot_ COL-CEH-020 13,199 - - 13,199
EnvlronmentalSanltatlon COL-CWS-010 21,610 15,235 35,584 1,261

Treatment and Dispositlon
ofWasteWaterinBogota COL-CWS-050 ( 3,725) - - ( 3,725)

Courses on Environmental
Sanltatlonfor Decade 1983-1992 COL-CWS-060 12,314 15,663 26,697 1,280

Development of Water Sector COL-_S-070 18,697 23,141 37,317 4,521
Revlslon and Actuallzation

of Sanltary Legislation COL-CWS-080 ( 1,499) - - ( 1,499)
Technlcal Cooperatlon Agreement

M1nlstry of Health/EAAB/OPS COL-CWS-090 (20,682) 34,403 49,648 (35,927)
Extenslon of Coverage by the

Soclal Security Institute COL-DHS-030 16,318 - 8,571 7,747
Productlon of Biologlcal Products

for Public and Anlmal Health COL-ZNS-011 3,929 47,460 37,703 13,686

Voluntary Contrlbutlon to
CEPANZ0for BulldlngRepair CPZ-ZNS-024 17,761 21,532 30,729 8,564

Studles on Lelshmanlasls
InColombla ICP-MAL-Oii ( 788) - - ( 788)

COSTA RICA

Integrated Health Services Systems COR-DHS-020 (31,903) 208,688 193,672 (16,887)
Increase of Operatlng Capacity COR-IOC-010 (235,615) 548,193 572,550 (259,972)

DOMINICAN REPUBLIC

InstitutlonalDevelopment of INAPA DOR-CWS-020 (310,087) 286,589 30,090 (53,588)
Instltutlonal Development of INAPA

(Local Contrlbutlon) DOR-_JS-021 1,736 9,500 10,368 868
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Schedule 7 (cont.)

Balance Project
Project i January Received costs 31

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Reinforcement and Expansion of

Health Servlces DOR-DHS-020 (59,308) 161,074 121,381 (19,615)
Promotlon and Participation of

Women in Health and Development DOR-DHS-050 - - 72,373 (72,373)
Development of Health Sciences DOR-HMD-020 ( 5,249) - - ( 5,249)

Maternaland ChlldHealth DOR-MCH-Oi2 7,788 - 4,226 3,562

ECUADOR

Voluntary Contributlon to CEPANZO

forBulldlngRepairs CPZ-ZNS-022 - 10,839 10,839 -

InstitutionalDevelopment of EMAG ECU-CWS-020 (56,543) 228,752 - 211 932 (39,723)
InstltutionalDevelopmentofEMAG

(Subprogram-8) ECU-CWS-021 4,513 173,499 58,201 119,811
Institutlonal Development of

Instituto Ecuatorlano de

Obras Sanltarlas ECU-CWS-060 - 190,800 55,266 135,534

Development of Health Services ECU-DHS-OiO (168,677) 122,350 - (46,327)
HealthFacilitlesMalntenance ECU-IOC-020 10,678 - 8,475 2,203

EL SALVADOR

Admlnistratlon, Operation and

Malntenanceof RuralAqueducts ELS-CWS-030 ( 167) 167 - -

GUATEMALA

Development of Health Services

and Extenslonof Coverage GUT-DHS-Oi0 - 123,890 82,229 41,661
Strengthenlng of Health Minlstry

with Emphasls on Englneering

andMalntenance GUT-DHS-040 - 64,763 109,867 ( 45,104
Food Control GUT-FOS-Oi0 32,257 137,702 96,061 73,898
Program Planning and General

Actlvitles GUT-MPN-010 - 28,499 44,807 (16,308)

H0r_UR_q

Strengthenlng of CEPANZO

AgrlculturalSector CPZ-ZNS-120 - - 3,599 ( 3,599)
Development of Dlvlsion Munlcial

de AguaPotable(DIMA) HON-CWS-050 - 13,536 21,322 ( 7,786)
Improvement of Admlnistrative

Servlces HON-IOC-030 ( 9,991) - - ( 9,991)

JAMAICA

Narcotics Awareness J_M-ADA-030 - 125,041 178,567 (53,526)
Ratlonallzation and Strengthening

of Hospltal_ervlces JAM-DHS-040 - 158,086 387,354 (229,268)

MEXICO

Pan Amerlcan Center for Human

Ecologyand health ECO-CWS-Oi0 98,058 200,298 187,440 110,916
Natlonal Program on Control of

Efficient Use of Water MEX-CWS-020 - 100,952 146,894 (45,942)
Instltutional Strengthening of

State Commlsston for Public

Servlces/T13uana-Tecate (CESPT-T) MEX-CWS-030 - 306,452 197,095 109,357
Program Plann1_-g and General

Actlvltles MEX-MPN-010 - 61,943 39,712 22,231

NICARAGLA

Instltutlonal Development

inINAA NIC-CWS-020 ( 5,948) 5,948 - -
Inst_tutlonal Development

mn INAA(PhaseII) NIC-CWS-021 (15,599) ( 538) - (16,137)
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Schedule 7 (cont.)

Balance Project Balance

Project I January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Institutional Development

(DAR/INAA) NIC-CWS-030 5,410 ( 5,410) - -

Development of a Speclal

National Health System NIC-DHS-020 1,730 ( 1,730) - -

Improvement and Expansion of

Regional Health Services NIC-DHS-030 ( 2,085) 2,085 - -

Improvement and Expansion of

Regional Health Services

(Phase II) NIC-DHS-031 1,897 ( 355) - 1,542

Malaria Eradication NIC-MAL-OiO (50,000) 50,000 - -

PANAMA

Instltutlonal Development of

Improving the National

Hospital Network PAN-DHS-020 (403,673) 764,381 357,928 2,780

Improvement of the Operational

Health Capacity (PHASE II) PAN-DHS-021 - 375,460 334,121 41,339

Maintenance of Physical Infra-

Structure of Health Services PAN-DHS-040 - 72,148 97,266 (25,118)

Development of Medical Supply System

for Social Security Fund PAN-EDV-020 - - 1,456 (1,456)

Institutional Development of

Integrated Health Services PAN-IOC-020 12,756 47,715 51,744 8,727

PARAGUAY

Technlcal Cooperation to CEPANZO CPZ-ZNS-130 - - 20,893 (20,893)

Anti-Foot and Mooth Disease with Oily

Coad3uvant (PAR-FMD-OIO-SENACSA) MCP-FMD-040 36,408 864,386 128,524 772,270

Rural Water Supply and

Sanitation PAR-CWS-020 39,890 - - 39 890

Rural Water Supply and

Sanitation (Phase II) PAR-CWS-021 ( 9,621) 133,280 150,100 ( 26 441)

Extenslon of Coverage of

HealthServices PAR-DHS-020 11,834 - - ii 834

Extension of Coverage of

Health Services (Phase II) PAR-DHS-021 (20,333) 215,216 164,846 30,037

PERU

Pan American Center for Sanitary

Engineering and Envlronmental

Sciences CEP-CWS-OIO 87,874 220,753 218,207 90,420

Pan Amerlean Center for Sanitary

Engineering and Environmental

Sciences - Income from Sale of

Publications CEP-CWS-022 78,587 81,582 98,277 61,892

Development of Institutional

Water Supply and Sewerage CEP-CWS-050 (64,233) 99,557 34,312 1,012

Functional Integration of

Health Services (IPSS) PER-DHS-130 - 30,000 17,117 12,883

Human Resources in Primary

HealthCare PER-HMD-iiO (25,384) 25,034 - ( 350)
Promotlon of Maternal/Child Health

and Expansion of Health Coverage PER-MCH-070 ( 8,701) - - ( 8,701)

Program Plannlng and General

Activltles PER-MPN-OiO (13,575) 427,023 230,612 182,836

UNITED STATES OF AMERICA

Testln_ of a Menlngococcal

Group B Protein Vaccine ARG-CDS-030 - 1,490,500 369,710 1,120,790

Teleconferenceon AIDS (AID) CAR-CDS-020 - - 7,996 ( 7,996)

Occupatlonal Safety and Health

Monitoring and Control CEC-HST-150 - 72,294 51,296 20,998
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Schedule 7 (cont.)

Balance Project Balance
Project I January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Vaccine Efficacy Study on

Hemorrhagic Fever CHI-CDS-030 - 200,000 132,986 67,014
Health and Environmental

Effects Profile ECO-CWS-030 14,600 ( 3,786) 72,058 (61,244)
Envlronmental Epidemlology

Program for Latin Amerlca

and CaribbeanCountrles(CDC) ECO-CWS-O40 - 86,250 44,866 41,384
NIH GeneralSupport ICP-ADA-O21 8,313 - - 8,313
Epidemlology of Drug Abuse in the

Amerlcas ICP-ADA-030 (17,650) - ( 136) (17,514)
Posslble Teratogenic and

Carcinogenic Effects of

Pesticides ICP-CAN-010 ( 74) 74 - -
Collaborative Cancer Treatment

Research ICP-CAN-031 (14,019) - - (14,019)
Grant in Support of Cancer

Treatment Research ICP-CAN-032 (149,390) 227,287 76,845 1,052
Latln American Cancer Research

InformationProgram (LACRIP) ICP-CAN-037 (120,301) 271,406 175,113 (24,008)
HealthAspectsof Radiatlon ICP-CLR-Oi0 - 7,150 6,820 330
Int'l Conference of Medical Devices

RegulatoryAuthorities(FDA) ICP-DHS-031 - 79,000 75,305 3,695
Development of Self Support

of all CarlbbeanCountries ICP-DPP-060 2,771 - 847 1,924
Disaster Health Management and

Technological Disaster

Preparedness ICP-DPP-220 15,934 29,950 42,805 3,079
Health Emergency Preparedness

in Centraland South Amerlca ICP-DPP-230 (31,682) 316,957 286,357 ( 1,O82)
Emergency Preparedness and

Disaster Rehef (USAID) ICP-DPP-250 - - 106 ( 106)
Evaluatlon of Vaccine Injection

Technologies ICP-EPI-060 - 113,992 113,835 157
Improvlng Chlld Survival Through

Vaccines for Preventable Diseases ICP-EPI-IO0 - 78,375 78,375 -
Inter-American Conference on

FoodProtectlon ICP-FOS-021 1,585 26,144 25,207 2,522
Translation Servlces for Inter-

American Conference on Food

Protection ICP-FOS-022 ( 4,505) 7,104 1,240 1,359
Management of Malaria Control and

Essentlal Drugs for Central

Americaand Panama (ICF-GPD-020) ICP-GPD-060 - 226,414 226,414 -
Development of Machlne-A1ded

Translation from Engllsh into

Spanish ICP-HBI-020 1,768 - 1,513 255
Social and Health Situation of

MldlxfeandOlderWoman ICP-HEE-030 - - 2,222 ( 2,222)
Coordln_tlon and Support of

HumanResourceDevelopment ICP-HMD-OiO - - 31,780 (31,780)
EconomicAnalysisand Financlng ICP-IOC-020 - 89,547 89,547 -
Inter-Amerlcan Drug Abuse and

EpldemlologySurveillanceNetwork MCP-ADA-020 - 30,000 3,200 26,800
AIDS PreventlonandControl MCP-CDC-020 - - 19,532 (19,532)
Health Emergency Preparedness

in Centraland SouthAmerica MCP-DPP-230 - 96,043 96,043 -
Essential Drugs for Central America

and Panama MCP-EDV-010 (70,721) 1,732,934 1,765,122 (102,909)
Improving Child Survival Through

Vacclnesfor PreventableDiseases MCP-EPI-020 - 701,625 938,133 (236,508)
Malaria Control in Central Amerlca

andPanama MCP-MAL-030 - 1,015,155 1,015,155 -
Field-Based Support to the Malarla

ResearchCenter - Chlapas,Mexlco MCP-MAL-050 - 123,945 150,397 (26,452)
Control of Sexually Transmitted

Diseases MCP-VDT-010 (11,624) 157,631 142,438 3,569
Field-Based Support to

Conservatlonof Non-HumanPrimates MCP-ZNS-010 (13,228) 78,127 64,604 295
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Balance Project Balance
Project I January Received costs 31 December

of Funds Reference 1986 1986-1987 1986-1987 1987

Income from Sale of Monkeys MCP-ZNS-Oii 171,219 435,760 309,212 297,767
Field-Based Support to Conservation

of Non-Human Primates (Phase IV) MCP-ZNS-Oi3 (181,484) 528,589 846,882 (499,777)
MalariaEradlcatlon PER-MAL-OIO (11,352) 15,000 3,648 -
Bzology and Its Role in
Malaria Transmission VEN-MAL-020 - - 2,189 ( 2,189)

URUGUAY

Comisslon for the Veterinary
Inspeetzon of Meat in the Plate
BasinCountries CPZ-ZNS-080 1,745 13,255 1,486 13,514

Development of Administration of

Natlonal Sanitary Pubhc Works URU-CWS-030 573 - - 573

VENEZUELA

Voluntary Contnbutzon to CEPANZO

for Bulldzng Repair CPZ-ZNS-022 58,834 - 17,426 41,408
OralHealth ICP-ORH-010 - 4,111 3,631 480
Field-Based Support to

VectorBiologyand Control MCP-VBC-030 29,666 - - 29,666
Foot-and-Moutn Disease Control VEN-FMD-010 159,101 342,137 291,397 209,841

Constructlon of Laboratory for
Productlon of Anti-Foot and

MouthDlsea_eVaccines VEN-FMD-020 - 93,480 41,839 51,641

Program Plann_ng and General
Activltzes VEN-MPN-010 14,284 5,836 17,857 2,263

EUROPEAN COUNTRIES

EssentlalDrug Policles MCP-EDV-050 - 264,172 115,696 148,476
Strengthenlng and Development of

Englneerlng and Malntenanee
of HealthServlces MCP-DHS-iiO - 195,172 36,209 158,963

FINLAND

Improvement and Development of
Essential Drugs in Central
Americaand Panama MCP-EDV-iO0 - 112,293 9,930 102,363

Strengthening of Malaria
ControlPrograms MCP-MAL-040 - 171,347 21,285 150,062

NETHERLANDS

Restoration of Health Clinic Services

in the Aftermathof Earthquake ELS-DHS-050 - 386,902 14,671 372,231
Disaster Preparedness in the
Caribbean ICP-DPP-240 64,648 - 44,975 19,673

Maintenance of Health Facilities

In CentralAmerzcaand Panama MCP-DHS-130 - 77,335 22,460 54,875
Maintenance of Health Equipment

Faczlltles in Central America

andPanama MCP-DHS-131 - 2,590,674 - 2,590,674

Communzty Participation
In EssentlalDrugs MCP-EDV-080 - 106,299 66,538 39,761

NORWAY

Natlonal Prod.,ction of Essentlal

Drugs and Critical Supplles MCP-EDV-070 - 663,183 46,613 616,570

SWEDEN

Swedlsh Internatzonal Development

Authorzty
Emergency Preparedness in the

Caribbean and Central America ICP-DPP-040 2,399 - 2,997 ( 598)
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Balance Project
Project I January Received costs 31

Sourceof Funds Reference 1986 1986-1987 1986-1987 1987

Implementation Fund for Essential
Drugs in Central America and

Panama MCP-EDV-040 - 277,296 174,831 102,465

INTERNATIONAL ORGANIZATIONS

Caribbean Commonwealth Secretariat

SanitaryEngineering(Carlbbean) CAR-CWS-Oii 7,890 - - 7,890
Managerial Aspects of Drug Supply

Systemsin theCarlbbean CAR-EDV-Oi0 - 29,171 - 29,171
HealthEducation CAR-HED-Oi0 626 - - 626
Education and Training of Allied

Health Personnel(PhaseII) CAR-HMD-052 (46,223) 350,000 264,027 39,750
Continuing Education in Family

Health and Nursing (English-

SpeaklngCaribbean) CAR-MCH-020 2,990 - - 2,990
Caribbean Development Bank

Leak Detection Control Training

Program CAR-CWS-024 17,373 - 50 17,323
Chlbret International

Preventlonof Blindness ICP-PBL-012 (50,301) 120,000 99,698 (29,999)
European Economic Community

Training in Preparedness and

DisasterReliefCoordination ICP-DPP-030 12,278 - 948 11,330
Elimlnatlon of Rabies in

CentralAmericaand Panama MCP-ZNS-080 - - 344,354 (344,354)
Food and Agriculture Organization

Caribbean Conference on Food

Safety and Control Strategy CAR-CWS-010 5,504 - - 5,504
Inter-Amerlcan Food Protection

ConferenceActionPlan ICP-FOS-023 - i0,000 8,536 1,464
Regional Workshop on Street

Foodsin LatlnAmerica ICP-FOS-030 14,659 - 12,942 1,717
Nutritlon Program ICP-NUT-Oi0 (11,127) 12,107 980

Governments of Caribbean Countries

Educatlon Program for Animal

Health Assistants CAR-_LMD-040 222,561 (85,688) 63,351 73,522
Inter-Amerlcan Development Bank

IDB/PAHO Cooperation Program

in WaterSupplyand Sanitation ICP-CWS-051 ( 1,200) 1,200 - -
Impact of Economic Crisis in

Health Care Delivery ICP-IOC-041 - 43,407 58,535 (15,128)
Pro3ect Preparation for the Health,

Water and SanltatlonSector MCP-CWS-030 (156,914) 239,959 98,463 (15,418)
Preparatlon Health Water and

SanitationSectors (PhaseII) MCP-CWS-031 ( 2,880) 409,642 885,528 (478,766)
Operation and Maintenance of

WaterandSewerage MCP-CWS-082 - - 7,839 ( 7,839)
PohomyelitlSVaccine MCP-EPI-021 - 771,030 302,821 468,209
Tralning in Animal Health in

LatlnAmerica MCP-HMD-010 20,529 118,442 134,498 4,473
Hip61ito Unanue Agreement

Support to Health Development MCP-DHS-080 - 5,000 5,000 -
International Bank for Reconstruction

and Development (World Bank)
Study of Production and Control

of AnimalVaccine AFT-FMD-090 ( 1,494) - - ( 1,494)
EnvironmentalSanltatlon BRA-CWS-OIO 4,240 - - 4,240
Production of Educational
Materials in the Area of Water

SupplyandBaslcSanitation CEP-CWS-270 - - 14,453 (14,453)
International Union Against
Tuberculosls

Tuberculosis Control NIC-TUB-010 1,946 - 1,580
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Balance Project Balance
Project I January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Leprosy Relief Work - Emmaus
Switzerland

Leprosy Control in the
Commonwealth Caribbean CAR-LEP-OiO 1,570 101,100 67,725 34,945

LeprosyControlin Suriname MCP-LEP-Oii - 44,845 - 44,845
Red Cross

Assistance to Rural Dental

HealthProgram ICP-ORH-050 - I0,000 10,000 -
Unlted Nations

Health Services for the Elderly ICP-HEE-020 115,500 - 97,2F3 18,227
UNDP

Technical Control of Blologicals CUB-EDV-030 478 - 478
D1slnfectlon in Small Community

Water Supplies with Moggo MCP-CWS-090 - - 57,109 (57,109)
Intersectoral Dimension of

Healthand Development MCP-DGP-020 - - 11,094 (11,094)
Environmental Sanitation SUR-CWS-OIO - 12,400 12,400 -

UNEP

Seroepldemlology of Human

Hydatldosls CPZ-ZNS-040 ( 437) 437 -
UNESCO

Engineering Information System

(REPIDISCA)PhaseIV CEP-CWS-072 5,107 500 5,607 -
Evaluatlon of REPIDISCA'S

PromotionalActivities CEP-CWS-280 - 4,500 4,038 462
Publlc Information ICP-INF-OI0 - 19,000 9,263 9,737

UNICEF

ExpandedProgramon Immunizatlon COL-EPI-020 19,418 - 16,553 2,865

EPIManagersMeetingII ICP-EPI-021 - 6,500 6,500 -
DiarrheaDialogue MCP-CDD-020 - 2,000 2,000 -
Plan of Prlorlty Health Needs in

Central America and Panama MCP-HED-010 ( 5,941) - 132 ( 6,073)

Field-Based Support to Health
Manpower Development (PASCAP) MCP-HMD-030 - 55,500 23,788 31,712

International Seminar on Chlld

Survivalship MCP-MCH-030 1,181 - - 1,181

ChildSurvival MCP-MCH-060 - 2,526 2,526 -
Extension of Maternal and Child

HealthServices PAN-MCH-010 24,103 - 22,875 1,228
Child Survival PAN-MCH-030 - 316,372 143,832 172,540

UN Unlverslty

Fellowshlps for CEPANZO CPZ-ZNS-IiO - - 12,789 (12,789)
WHO

Hypertensive Disease of
Pregnancy CLP-MCH-090 2,608 - 2,505 103

Hypertensive D£sorders of Pregnancy
and Child Birth (Phase II) CLP-MCH-iii 167 ( 167) - -

Global Survey of Drug Reslstance
in Tuberculosis CPZ-ZNS-090 - 8,000 840 7,160

Researchon Tubercullne CPZ-ZNS-140 - - 1,944 ( 1,944)
International Reference Centre

for Communlty Water Supply and
Sanitation

Envlronmental Sanitation -

Ecuador ECU-CWS-010 1,446 - - 1,446

PRIVATE AND PUBLIC SECTOR

Various grantors
Pan American Teleconference on AIDS ICP-CDS-060 - 55,000 41,967 13,033

Baylor University
Collaborative Cancer

TreatmentResearch ICP-CAN-034 ( 238) - - ( 238)
Consortium for Internatlonal

Crop Protection
FoodProtection ICP-FOS-010 - 325 - 3_5
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Balance Project Balance
Pro3ect I January Received costs 31 December

Sourceof Funds Reference 1986 1986-1987 1986-1987 1987

Deutsches Gesellschaft fur Technlsebe

Insammemarbelt (GTZ) Gmbh
Monitoring the Quality of Treatment

SewageinLima CEP-CWS-141 ( 2,892) - - ( 2,892)
AquaculturePhaseIII CEP-CWS-142 - 108,814 40,916 67,898

Seminaron Slow Sand Flltratlon CEP-CWS-160 4,194 17,000 17,762 3,432
Appraisal Studies on Sewerage in

La Paz,Bollvia CEP-CWS-170 3,315 - 3,315 -
Feaslb111ty Study for Water Supply

(Tru3111o,Ica,Pisco) CEP-CWS-190 ( 4,791) 4,791 6,699 ( 6,699)
Evaluation of the Socloeultural

Aspects Related to Reuse of

Wastewater CEP-CWS-240 - 27,246 17,614 9,632
Conceptual Study on Water Supply,

Wastewater, and Excreta Disposal CEP-CWS-250 - 17,419 9,969 7,450
Translatlon and Printing of

TralnlngModules CEP-CWS-260 - 22,104 6,800 15,304
Semlnar on Low Cost Sanitatlon HAI-CWS-Oii ( 2,838) - - ( 2,838)
Cooperatlon with Water and

Sanitary Institution of Central

Amerlcaand Panama MCP-CWS-080 ( 5,091) - 324,511 (329,602)
Internatlonal Tralning Network for

Water and Waste Management MCP-CWS-081 - 155,986 77,837 78,149
WaterSupplles PER-CWS-020 5,953 - 11,067 ( 5,114)
Immedlate Actlons in Potable

WaterandWasteWater PER-CWS-050 - 166,254 82,328 83,926
The High Commlssioner of Australla

Water Testlng Kits for Salnt Lucia,

qt. Vlncent and Grenada CAR-CWS-010 - 2,500 - 2,500
Carnegle Corp. of New York

School Health and Family Life
Educatlon Programs:

Antlguaand Barbuda ANI-HED-010 - 2,721 2,721
Domlnica DOM-HED-010 - 5,706 5,706 -
EasternCaribbean ECA-HED-010 - 7,044 7,044

MultlCountryProgram MCP-HED-020 - 155,063 8,726 146,337
St.Chrlstopher-Nevis SCN-HED-010 - 11,466 11,466 -

Improve Maternal and Child Health

in the USA/_lexlco Border MCP-MCH-070 - 24,500 16,474 8,026
Intra-Caribbean Technical

Cooperatlon in Maternal

andChildHealth MCP-MCH-090 - 48,600 - 48,600
Deutsches Prlma_enzentrum GmbH

Conservation of Non-Human

Prlmates MCP-ZNS-Oi2 ( 5,389) - - ( 5,389)
Edna McConnell Clark Foundation

ResearchCoordlnation ICP-RPD-020 8,889 - 7,797 1,092
Fondation Merieux

VacineMeetlngin Llma,Peru ICP-DSE-OIi - - 2,430 ( 2,430)
VeterlnaryPubllcHealth ICP-ZNS-OiO - 109,990 79,263 30,727

WildlifeRablesSymposlum MCP-ZNS-070 - 7,000 - 7,000
Financladora de Estudios e

Proyectos, Brazll (FINEP)
Reglonal Library of Medicine

andtheHealthSciences BIR-GPD-022 255 ( 255) - -
Harvard UnlversJty

StatlstlcsWorkshop ICP-CAN-036 2,000 - - 2,000
Instltuto Naclonal de Allmenta_ao

e Nutrl_ao, Brazil
Developmentof HumanResources BRA-HMD-014 1,788 - 809 979

John Snow Inc.

Internatlonal Symposium on

VacclneDevelopment ICP-EPI-070 - - 888 ( 888)

W. K. Kellogg Foundation

OralHealth ARG-ORH-Oi0 - 6,100 5,796 304
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Project 1 January Received costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

Maternal and Child Health and

Family Plannlng COR-MCH-010 165,140 250,113 363,575 51,678

Fluoridation of Domestic Salt COR-ORH-Oi0 - 401,681 362,241 39,440

External Relations Coordinator DIR-COR-OiO 8,479 - 8,479 -

National Program on Family Welfare ECU-MCH-OiO 129,073 (129,073) - -

Coordination and Support of

Health Care Administration

Education ICP-HMD-O60 29,168 ( 53) 29,115 -

Comprehensive Health Services

Development ICP-MCH-020 5,948 ( 5,948) - -

Group Fellowship - Grant IV ICP-MCH-O74 28,027 (28,027) - -

Primary Health Care Delivery Models ICP-MCH-100 259,730 450,004 494,033 215,701

Meeting on Maternal and Child

Health - Brazil ICP-MCH-iiO 18,533 ( 4,723) 13,810 -

Research on Prenatal and Maternal

Child Health (APR Workshop) ICP-MCH-120 - 32,876 32,876 -
Research on Prenatal and Maternal

Child Health (Nov. Workshop) ICP-MCH-121 - 34,488 34,488 -

Salt Fluoridation Seminar ICP-ORH-040 - 41,500 39,693 1,807

Travellng Seminar for Dental

Education ICP-ORH-060 - 48,612 48,575 37

Assessment of Comprehensive

Models for Health Services in

LatlnAmerica MCP-DHS-120 - 92,400 - 92,400

Symposium on Oral Health in

Developing Countries MCP-ORH-O20 - 59,400 57,200 2,200

Guanajuato Nursing/Networklng

Meetlng MEX-MCH-020 769 ( 769) - -

Perlnatal and _laternal - Child

Health Program in Arequ[pa PER-MCH-050 121,734 40,857 134,941 27,650

Nestle Foundation

Maternal and Child Health

Including Family Planning ICP-MCH-010 5,805 - 3,319 2,486
Rockefeller Foundation

Production and Quality Control

of B1ologlcal Products ICP-DSE-OIO - 48,000 38,273 9,727

Soclete D'Explo_tatlon De Prodults

Pour Les lndustrles Chemiques

Study on Emulsification of

Vaccines against Foot-and-

Mouth Disease AFT-FMD-IO0 678 - - 678

State University of New York

Development of Health Services PER-DHS-OIO (14,294) 153,649 139,355 -

Universldad Cat6]ica Madre y Maestra

Maternaland Chlld Health DOR-MCH-012 1,109 - - 1,109

University of Pennsylvania

Biochemical Epidemlology of

Bzhary Tract Cancer ICP-CAN-035 ( 9,317) 33,821 24,504 -
Wellcome Trust

Studies on the Clinical

Features of Lelshmanlasls BRA-PDP-OiO 48,463 125,911 88,150 86,224

1,401,312 i/ 39,659,472 32,061,927 8,998,857 2/
===_===== ========== ========== ==========

I/ Amount as of 1 January 1986 2,997,030

Less: Transfer of AFTOSA sale of vaccine to Special Funds 1,595,718

1,401,312 i/
=========

ij Recelpt_ In excess of expenditures accumulated to date 14,385,455

Excess of expenditures on cost reimbursable projects over amount received (5,386,598)

8,998,857 2/
==========
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INTRODUCTION

The Caribbean Epidemiology Center (CAREC) was established in January 1975 by PAHO/WHO at the request
of the Caribbean Health Ministers Conference. The Center is under the technical and administrative supervi-
slon of the Pan American Health Organization.

_e purposes of the Center are to develop and consolidate disease surveillance in the countries

through epidemlological teams designated by each government; to act as a source of immediate epidemic aid to
the partlcipat_ng countries; and to provide laboratory back-up services and wlthin-country training in

parasitology and bacteriology; and back-up reference services in bacteriology, parasitology, entomology and
vlrology.

CAREC is financed jointly by PABO/WHO and the Participating Countries. During 1986-1987, projects
received financial assistance from the Agency for International Development (United States of America), the

Government of Trinidad and Tobago, the International Development Research Center (Canada) and the U.S.
Department of Health and Human Services (United States of America). Total expenditure incurred by CAREC or
on behalf of CAREC was as follows:

PAHO WHO PAHO PAHO CAREC CAREC

Regular Special Trust Special Regular Trust Total
Budget Funds Funds Funds Budget Funds Expenditure

Object of Expenditure 1986-1987 1986-1987 1986-1987 1986-1987 1986-1987 1986-1987 1986-1987

Personnel costs 523,299 13,781 33,453 32,689 1,366,148 200,340 2,169,710

Dutytravel 66,438 9,472 5,000 - 38,101 9,421 128,432

Contractual services .... 37 284 37,284

Fellowshlps ..... 2,910 2,910

Semlnarsand courses - 53,930 - 4,320 26,704 112,919 197,873

Supplies and equlpment 985 34,707 - 22,605 232,458 66,736 357,491

General operating expenses 56,643 3,350 37,634 133,748 48,779 280,154

Premises 13,355 ..... 13,355

Programsupportcosts - 14,982 12,843 - - 100,447 128,272

Total 660,720 130,222 51,296 97,248 1,797,159 578,836 3,315,481

======= ======= ...... ====== ========= ======= =========

The statements which follow present the financial position of the Center, excluding the PAHO/WHO
financial support of _660,720, WHO Special Funds of _130,222, PAHO Trust Funds of _51,296, and PAHO Special
Funds of _97,24_.
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Exhibit V

CARIBBEAN EPIDEMIOLOGY CENTER
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF INCOME AND EXPENDITURE

FOR THE 1986-1987 BUDGET

(expressed in US dollars)

1986-1987 1984-1985

INCOME

Contributlons from Member Governments

Receipts from current assessments (Schedule 8) 1,593,804 1,945,582

Recelpts from prior years' assessments (Schedule 8) 793,370 195,223

Receiptsfor supplementaryassessments - 356

2,387,174 2,141,161

Sundryincome 37,268 7,101

Interestearned - 3,464

Currencyexchangedlfferential ( 2,018) ( 3,085)

Excessof unhquldatedobligations - 22,998

Total,Income 2,422,424 2,171,639

EXPENDITURE

Personnelcosts 1,366,148 2,049,062

Dutytravel 38,101 93,589

Semlnarsandcourses 26,704 -

Suppliesandequipment 232,458 195,800

Generaloperatlngexpenses 133,748 138,660

Total, Expenditure 1,797,159 _/ 2,477,111

NET RESULTS FROM OPERATIONS 625,265 _/ ( 305,472)
========= =======_=

I/ Approved budget for 1986-1987: _3,322,730

2/ Transferred to Working Capltal Fund (Exhlbit VI)
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Exhibit VI

CARIBBEAN EPIDEMIOLOGY CENTER

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987

(expressed in US dollars)

1987 1985

ASSETS

CASH

At banks and on hand

U.S.dollarcurrency - -

Othercurrency 24,166 4,741

24,166 4,741

INVESTMENTS

Securltles at cost -

Fixed-term time deposits 693,989 460,000

ACCOUNTS RECEIVABLE

Quota contributlons receivable (Schedule 8) 1,894,586 959,030

Less: Reserved 1,894,586 959,030

Sundry debtors 539 1,208

Trust funds receivable (Schedule 9) 137,215 32,930

Advances to staff - 208

Total, Accounts Receivable 137,754 34,346

PREPAID EXPENSES 878 -

PAN AMERICAN HEALTH ORGANIZATION

Balance due from PAHO inter-office funding

activities (Exhibit IV) 180,277 -

TOTAL 1,037,064 499,087
========= =======

LIABILITIES

QUOTA CONTRIBUTIONS RECEIVED IN ADVANCE

Governmentof Angullla 2,059 -

2,059

UNLIQUIDATEDOBLIGATIONS 55,891 ii,383

SPECIAL FUNDS

Trust funds (Schedule 9) 91,463 93,305

Staffprovldentfund 527,322 462,197

Housing fund:

Balance1 January1986 1,354 5,150

Excessof income (expenditure) 11,571 ( 3,796)

Balance31 December1987 12,925 1,354

PAN AMERICAN HEALTH ORGANIZATION

Balance due to PAHO from inter-offlce funding

activitles(ExhlbltIV) - 208,709

WORKING CAPITAL FUND

Balanceat i January1986 ( 277,861) 27,611

Excess eypendlture(ExhibitV) 625,265 (305,472)

Balanceat 31 December1987 347,404 (277,861)

TOTAL 1,037,064 499,087
========= =======
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Schedule 8

CARIBBEAN EPIDEMIOLOGY CENTER

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM MEMBER GOVERNMENTS
1986-1987 BUDGET AND PRIOR YEARS

(expressed in US dollars)

Collected Balance Due

Member Governments Year Amount Due During 1986-1987 31 December 1987

Anguilla 1987 2,059 2,059 -
1986 2,059 2,059 -

1985 1,813 1,813 -
5,931 5,931 -

Antlgua and Barbuda 1987 6,177 - 6,177
1986 6,177 - 6,177
1985 5,440 3,022 2,418
1984 5,440 5,440 -
1983 3,419 3,419 -

26,653 11,881 14,772

Bahamas 1987 41,254 41,254 -
1986 41,254 41,254 -
1985 30 30 -

82,538 82,538 -

Barbados 1987 64,668 64,668 -
1986 64,668 64,668 -

129,336 129,336 -

Belize 1987 6,177 - 6,177
1986 6,177 - 6,177
1985 5,440 5,440 -
1984 5,440 5,440 -
1983 4,533 4,533 -

27,767 15,413 12,354

Bermuda 1987 7,292 - 7,292
1986 7,292 7,292 -

14,584 7_292 7,292

BritlshV1rglnIslands 1987 1,320 1,320 -
1986 1,320 1,320 -

2,640 2,640 -

CaymanIslands 1987 1,320 1,320 -
1986 1,320 1,320 -

2,640 2,640 -

Domln_ca 1987 6,177 6,177
1986 6,177 6,177 -
1985 5,440 5,440 -

17,794 11,617 6,177

Grenada 1987 6,177 - 6,177
1986 6,177 - 6,177
1985 5,440 - 5,440

17,794 - 17,794
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Collected Balance Due

Member Governments Year Amount Due During 1986-1987 31 December 1987

Guyana 1987 85,314 - 85,314
1986 85,314 - 85,314

1985 64,571 8,500 56_071
235,199 8,500 226,699

Jamaica 1987 254,535 - 254,535
1986 254,535 - 254,535
1985 224,156 161,072 63,084
1984 223,461 223,461 -

956,687 384,533 572,154

Montserrat 1987 2,051 2,051 -
1986 2,051 2,051 -

4pi02 4,102 -

Saint Lucla 1987 6,177 - 6,177
1986 6,177 6,177 -
1985 5,440 5,440 -

17,794 11,617 6,177

St.Kltts-Nevls 1987 4,119 - 4,119
1986 4,119 4,119 -

8,238 4,119 4,119

St. Vincent and the Grenadines 1987 6,177 - 6,177
1986 6,177 6,177 -
1985 2,720 2,720 -

15,074 8,897 6,177

Surlname 1987 64,670 - 64,670

1986 64,670 - 64,670
1985 38,647 - 38,647

167,987 - 167,987

Trinidad and Tobago 1987 974,556 122,796 851,760
1986 974,556 974,556 -

1985 357,600 357,600
2,306,712 1,454,952 851,760

TurksandCalcosIslands 1987 1,124 - 1,124
1986 1,124 1,124 -

2,248 1,124 1,124

United Kingdom Overseas

DevelopmentAdmlnlstratlon 1987 128,255 128,255 -
1986 111,787 111,787 -

240,042 240,042 -

Total 4,281,760 2,387,174 1,894,586

Amounts consisted of:

Contnbutlon for 1986 and 1987 3,322,730 1,593,804 1,728,926
Prloryears 959,030 793,370 165,660

Total 4,281,760 2,387,174 1,894,586
========= ========= =========
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Schedule 9

CARIBBEAN EPIDEMIOLOGY CENTER

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU
STATEMENT OF TRUST FUNDS
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Balance Project Balance
Project i January Received Costs 31 December

Source of Funds Reference 1986 1986-1987 1986-1987 1987

AGENCY FOR INTERNATIONAL
DEVELOPMENT

Epidemlologlcal Surveillance and
Training HST-080 93,305 232,000 310,178 15,127

GOVERNMENT OF TRINIDAD AND TOBAGO

CardlovascularProject HST-060 (32,930) 56,494 56,448 (32,884)

INTERNATIONAL DEVELOPMENT

RESEARCH CENTER (CANADA)
HepatltlsB, St.Kltts-Nevis HST-170 - 76,336 - 76,336

U.S. DEPARTMENT OF HEALTH AND HUMAN
SERVICES

Epldemlology of Human T-cell
Leukemla/Lymphoma Virus in
Trlnldad and the Caribbean Region HST-140 - 107,879 212,210 (104,331)

Total 60,375 472,709 578,836 (45,752)
====== ======= ======= =======

i/ Receipts in excess of expenditure accumulated to date 91,463

Excess of expenditures on cost reimbursable projects over amounts received (137,215)

(45,752)



PART IV
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INTRODUCTION

The Caribbean Food and Nutrition Institute (CFNI) serves 17 member countries. The Institute is a

ma3or technical resource in food and nutrition, facilitating exchange of experience and coordination of

practice between member countries, the Unlversity of West Indies and other related agencies.

The general objective of CFNI is to collaborate with its member governments in their efforts to

achieve by the year 2000 a level of nutritional well-being for all that will permit them to lead socially
and economically productive lives as part of overall development.

More specifically, CFNI has the following impact and process objectives: (I) eliminate
undernutrltlon; (2) reduce nutritional anemias; (3) lower the incidence of obesity and the prevalence of
related diseas._s, particularly diabetes mellitus and hypertension; (4) ensure adequate and stable supply of

nutr_tlous, sa_e and acceptable foods to all individuals; (5) cooperate in developing national and regional
pollcies, strategles and action plans to achieve the general objective; (6) support institutional development
so that member governments can plan, execute and monitor food and nutrition-related programs; (7) cooperate
•n the education and training of government personnel to carry out food and nutrition-related activities;
(8) cooperate in ensuring public awareness, understanding and knowledge of food and nutrition; and (9)
cooperate in the dlagnosls, monitoring and surveillance of the food and nutrition situation in the Caribbean
countries.

The projects receive financial assistance from PAHO/WHO, from the quota contrlbutions from the
member countries as well as various contributors shown in Schedule Ii. Total expenditure incurred by CFNI
or on behalf of CFNI was as follows:

PAHO/WHO CFNI

Regular PAHO/WHO Building Regular Trust Total
Budget Special Funds Fund Budget Funds Expenditure

Ob3ect of Expendlture 1986-1987 1986-1987 1986-1987 1986-1987 1986-1987 1987

Personnelcosts 995,409 961 - 298,747 83,783 1,378,900

Duty travel 91,337 21,151 - 6,634 27,134 146,256

Contractual services 71,720 39,597 - 48,836 138,096 298,249

Fellowships and seminars - 1,743 - 17,166 10,332 29,241

Supplles and equipment 111,157 19,439 - 41 042 27,056 198,694

Generaloperatingexpenses 150,700 2,802 - 58 509 5,801 217,812

Construction costs - - 157,983 - - 157,983

Programsupportcosts - 10,827 - 25,392 36,219

Grants - - 23,900 - 23,900

Total 1,420,323 96,520 157,983 494,834 317,594 2,487,254
========= ====== ======= =======

The statements which follow present the financial position of the Institute, excluding the PAHO/WHO
flnanclal support of _1,420,323, PAHO/WHO Special Funds of _96,520, and Building Fund expenditures of
_157,983.
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Exhibit VII

CARIBBEAN FOOD AND NUTRITION INSTITUTE
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF INCOME AND EXPENDITURE
FOR THE 1986-1987 BUDGET

(expressed in US dollars)

1987-1986 1985-1984

INCOME

Contribution from Caribbean Governments

Receipts from current assessments (Schedule I0) 150,773 224,639

Recelpts from prior years' assessments (Schedule i0) 180,395 37,701

Total,Income 331,168 262,340

EXPENDITURE

Personnelcosts 298,747 271,601

Dutytravel 6,634 5,997

Contractualservices 48,836 16,409

Seminars and courses 17,166 17,258

Supphesandequipment 41,042 38,217

Generaloperatingexpenses 58,509 6,394

Pro3ectgrant 23,900 -

Total, Expendlture 494,834 i/ 355,876

NET RESULTS FROM OPERATIONS (163,666) 2/ (93,536)
======= =======

I/ Approved budget for 1986-1987: _498,290
7/ Transferred to Exhibit VIII
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Exhibit VIII

CARIBBEAN FOOD AND NUTRITION INSTITUTE
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF ASSETS AND LIABILITIES
AS OF 31 DECEMBER 1987

(expressed in US dollars)

1987 1985

ASSETS

CASH

At banks and on hand

U.S.dollarcurrency - -
Othercurrency 2,102 2,084

2,102 2,084

ACCOUNTS RECEIVABLE

Quota contributions receivable (Schedule I0) 445,220 277,466

Less:Reserved 445,220 277,466

Trustfundsreceivable(Scheduleii) 54,073 9,896

PAN AMERICAN HEALTH ORGANIZATION

Balance due from PAHO inter-office funding
actzvltles(ExhlbltIV) - 40,260

Tot_l,CurrentAssets 56,175 52,240

CAPITAL ASSETS

Building 714,572
Lest:Reserved 714,572 -

TOT%L 56,175 52,240
======= =======

LIABILITIES

QUOTA CONTRIBUTIONS RECEIVED IN ADVANCE
GovernmentofDominlca 2,295 -

PAA AMERICAN HEALTH ORGANIZATION

Balance ,ue to PAHO from inter-office funding
actlvmrzes(ExhlbitIV) 185,992 -

Total,CurrentLiabilities 188,287 -

TR['STFUNDS(Scheduleii) 40,897 61,583

DEFICIT

Balance at 1 January ( 9,343) 84,193

Excessexpenditure(ExhibitVII) (163,666) (93,536)

Balance it 31 December (173,009) i/ (9,343)

TOTAL 56,175 52,240
=====---- =======

i/ The deflclt has been met in part by advances from PAHO funds.
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Schedule I0

CARIBBEAN FOOD AND NUTRITION INSTITUTE
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM MEMBER GOVERNMENTS
1986-1987 BUDGET AND PRIOR YEARS

(expressed in US dollars)

Collected Balance Due

Member Governments Year Amount Due During 1986-1987 31 December 1987

Anguilla 1987 765 - 765
1986 765 - 765

1985 632 i/ 632 -

2_162 632 1,530

AntiguaandBarbuda 1987 2,295 - 2,295
1986 2,295 - 2,295
1985 2,086 - 2,086
1984 1,896 1,896 -
1983 1,722 1,722 -

10,294 3,618 6,676

Bahamas 1987 11,695 11,695 -
1986 11,695 11,695 -

23,390 23,390 -

Barbados 1987 23,935 23,935 -
1986 23,935 23,935 -

47,870 47,870 -

Behze 1987 2,295 2,295
1986 2,295 2,295

1985 2,086 2,086 -
1984 1,896 1,896 -

8,572 6,277 2,295

Brltlsh Virgln Islands 1987 485 485 -
1986 485 485 -

970 970 -

CaymanIslands 1987 485 485 -
1986 485 485 -

970 970 -

Dominlca 1987 2,295 2,295 -
1986 2,295 2,295 -

4,590 4,590 -

Grenada 1987 2,295 2,295 -
1986 2,295 2,295 -
1985 2,086 2,086 -
1984 1,896 1,896 -

8,572 8,572 -

Guvana 1987 31,575 - 31,575

1986 31,575 - 31,575
63,150 - 63,150
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Schedule i0 (cont.)

Collected Balance Due

Member Governments Year Amount Due During 1986-1987 31 December 1987

Jamaica 1987 94,215 - 94,215
1986 94,215 - 94,215
1985 85,651 48,944 36,707
1984 28,495 28,495 -

302,576 77,439 225,137

Montserrat 1987 765 - 765
1986 765 - 765

1,530 - 1,530

Salnt Lucla 1987 2,295 2,142 153

1986 2,295 2,295 -
1985 2,086 2,086 -
1984 1,744 1,744

8,420 8,267 153

St.Kltts-Ne_Is 1987 2,295 2,295 -
1986 2,295 2,295 -

4,590 4,590 -

St.Vincentand theGrenadines1987 2,295 - 2,295
1986 2,295 2,295 -
1985 1,043 1,043 -

5,633 3,338 2,295

Suriname 1985 25,340 _ / - 25,340

1984 23,036 - 23,036
1983 20,942 10,408 10,534

69,318 10,408 58,910

TrlnldadandTobago 1987 68,750 - 68,750
1986 68,750 53,956 14,794
1985 62,502 62,502 -
1984 12,959 12,959 -

212,961 129,417 83,544

Turks and Calcos Islands 1987 410 410 -
1986 410 410 -

820 820 -

Total 776,388 331,168 445,220
======= ===_=== =======

Amounts conslsted of:

Contrlbution for 1986 and 1987 498,290 150,773 347,517

Prior years 278,098 I/ 180,395 97,703

Total 776,388 331,168 445,220
======= ======= =======

I/ Balance due for prlor years as of 31 December 1985 277,466
-- Add: admittance of Angu111a effective 1985 632

Balancedue prloryears 278,098
=======

2/ Suriname wlthdrew at the close of 1985.
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Schedule ii

CARIBBEAN FOOD AND NUTRITION INSTITUTE
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF TRUST FUNDS
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Balance Project Balance
Project 1 January Received Costs 31 December

Sourceof funds Reference 1986 1986-1987 1986-1987 1987

AGENCY FOR INTERNATIONAL DEVELOPMENT

AnemiaStudy CFN-NUT-160 ( 976) - 12,852 (13,828)

GEORGETOWN UNIVERSITY

Caribbean Migration Research CFN-NUT-230 - 94,822 74,762 20,060

INTERNATIONAL CENTER FOR

RESEARCH ON WOMEN

Infant Feeding Practices,
Women's Work, and Social

Support Reqources CFN-NUT-150 (2,474) 25,971 25,774 (2,277)

INTERNATIONAL DEVELOPMENT

RESEARCH CENTRE

Food Price S_tbsldy and Marketlng

Analysis (Antlguaand St. Vlncent) CFN-NUT-060 1,671 - 2,693 (1,022)
Nutrition Education/Weaning CFN-NUT-130 28,027 (5,277) 23,725 ( 975)

J_IAICAN PRIVATE CORPORATIONS

NutrltlonRadloSeries CFN-NUT-210 - 10,989 10,480 509

Food Processlng Industry CFN-NUT-240 - 5,494 3,553 1,941
Study of Street Foods CFN-NUT-260 - 1,530 1,530 -

UhDP

Evaluation of School Feeding CFN-NUT-191 - 1,925 1,925

UNESCO

Training in Food and Nutrition

Educatlon CFN-NDT-180 (6,446) 15,400 11,870 (2,916)
Preparation of School Health

Gulde for Teachers CFN-NUT-181 - 51000 2,592 2,408

UNICEF
Nutrltlon Surveillance in

St. K1tts-Nevls and

Grenada CFN-NUT-170 10,000 19,000 18,097 10,903
Nutrition Surveillance in

the Eastern Carlbbean CFN-NUT-250 - 5,000 - 5,000

U.q. DEPARTMEhT OF AGRICULTURE

Food Prlce Subsidy and Marketing

Analysls (Antigua and St. Vincent) CFN-NUT-062 21,885 24,749 46,558 76

UNITED NATIONS UNIVERSITY

Mlgratlon and Nutrltlonal Status CFN-NUT-200 - 43,128 43,841 ( 713)

DNiTED NATIONS WORLD FOOD PROGRAMME

Evaluation of School Feedlng CFN-NUT-190 - 5,000 37,342 (32,342)

Totals 51,687 252,731 317,594 (13,176) i/
====== ====== ======= ======

i/ Recelpts _n excess of expenditures accumulated to date 40,897

Excess oE expenditures over amounts received on cost reimbursable projects (54,073)

(13,176)
===------
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INTRODUCTION

The Institute of Nutrition of Central Amerlca and Panama (INCAP) was created in 1946 by agreement
between the Pan American Sanitary Bureau, the Kellogg Foundation, the Central American countries of Costa
Rica, El Salvador, Guatemala, Honduras and Nicaragua, and the Republic of Panama. Responsibility for
admlnistratlon of the Instltute was given to the Director of the Pan American Sanitary Bureau, with a
dlrecting council composed of delegates from each of the five Central American countries and Panama.

Resolution XXVII of the XXIX PAHO Directing Council held in 1983 approved PAHO's continued responsibility
for the adm_nl_tratzon of the Institute until such time as the INCAP Council or the Governing Bodies of PAHO
deczdes otherwise.

INCAP functions as a scientific agency for the provision of technical cooperation, whose general
purpose is to contrzbute to the development of the science of nutrition, promote its practical application,
and strengthen the technical capacity of the countries of Central America and Panama to solve their own food
and nutritlon problems. To accomplish this general purpose, INCAP carries on activities in the fields of:

(a) m_npower training and development; (b) technical cooperation; (c) research.

The pro3ects receive financial assistance from PAHO/WHO, PAHEF, the Governments of Canada,
Guatemala, and the United States of America, the European Economic Community, various universities and
foundations, as well as from the quota contributions from the Member Countries. Total expenditure incurred
by INCAP or on behalf of INCAP was as follows:

PAHO/WHO PAHO INCAP

Regular Trust Regular Trust Total

Budget Funds Budget Funds Expendlture
Ob]ect of expendlture 1987 1987 1987 1987 1987

Personnelcost_ 742,001 - 352,500 793,706 1,888,207

Dutytravel 83,160 - 17,000 610,143 710,303

Contractual _ervlces 41,886 16,450 30,000 676,337 764,673

Fellowshzps and semznars 155,050 - - 477,374 632,424

Suppliesand equlpment 143,337 31,029 16,011 317,181 507,558

Generaloperatzngexpenses 123,172 22 47,544 802,484 973,222

Total 1,288,606 47,501 463,055 3,677,225 5,476,387
========= ====== ======= ========= =========

The =tatements which follow present the financial position of the Institute, excludlng the PAHO/WHO
flnaoclal support of _1,288,606, and PAHO Trust Funds of _47,501.
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Exhibit IX

INSTITUTE OF NUTRITION OF CENTRAL AMERICA AND PANAMA

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU
STATEMENT OF INCOME AND EXPENDITURE

FOR THE 1987 BUDGET

(expressed in US dollars)

1987 1986

INCOME

Contributions from Member Governments

Recelpts from current assessments (Schedule 12) 67,288 -
Receipts from prior years' assessments(Schedule 12) 268,399 270,029

335,687 270,029

Miscellaneous income

Educatlon and training in nutrition 70,921 90,114
INCAPARINA commissions 19,322 10,750
Sale of publications 351 1,236
Laboratoryanalyses 587 2,000
Sale of equipment 525 274
Currencyexchangedifferential 20,283 22,335

Sundry 183,085 95,163

Total, Miscellaneous Income 295,074 221,872

Total,Income 630,761 491,901

EXPENDITURE ,

Personnel costs 352,500 376,288

Duty travel 17,000 4,634
Contractual services 30,000 11,675
General operating expenses 47,544 87,542
Supplies and equipment 16,011 11,434

Total, Expenditure 463,055 l/ 491,573

NET RESULTS FR@_ OPERATIONS 167,706 328
======= ========

I/ Appropriations for the 1987 Budget:m

Assessments 300,000
Miscellaneous income 200,000

Approved i_87 budget 500,000
=====_=
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Exhibit X

INSTITUTE OF NUTRITION OF CENTRAL AMERICA AND PANAMA

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU
STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987

(expressed in US dollars)

1987 1986
ASSETS

CURRENT ASSETS

Cash: At banks, in transit, and on hand

USdollars 188,100 82,234
Quetzales 88,571 42,420

Total,Cash 276,671 124,654
Investments at cost

Fixed-termdeposit (Explanatorynote i) 1,740,882 1,540,000
Municlpalwatershares 10,380 10,380
Less:Reserved 10,380 10,380

Total,Investments 1,740,882 1,540,000
Accounts receivable

Quota contributions receivable (Schedule 12) 630,153 665,840

Less:Reserved 630,153 665,840

Trustfundsrecelvable(Schedule13) 2,745,142 400,910
Lest: Reservedforexchangelosses 60,375 60,000

2,684,767 340,910

Sundry debtors 69,474 107,917
Less:Reserved 35,117 39,118

34,357 68,799
Total,AccountsReceivable 2,719,124 409,709

Prepald expenses 9,793 46,308

SupphesInventory 68,845 63,952

ClearanceAccount 195,279 -

Balance due from the Pan Amerlcan Health Organization inter-office
fundlngactlvities - 758,397

Total,CurrentAssets 5,010,594 2,943,020

CAPITAL ASSETS

Bulldingimprovements 55,678 55,678
Less:Reserved 55,678 55,678

TOTAL 5,010,594 2,943,020
=========

LIABILITIES

CURRENT LIABILITIES

Unllquldatedobllgations 143,319 66,324
Accountspayable 82,334 163,617
Trustfunds(Schedule13) 749,302 536,804

Balance due to the Pan American Health Organization _nter-office
fundlngactlvitles(ExhibitIV) 1,313,427 -

Account for Program Support Costs (Explanatory note 2) 104,330 19,086

Total,CurrentLiabilitles 2,392,712 785,831

PROVISIONFORPERSONNELENTITLEMENTS 190,225 139,233

STAFFPROVIDENTFUND 1,740,882 1,537,885

FUNDFORFELLOWSHIPRESEARCH 35,992 49,875

RESERVEDFORINCOMETAX 145,390 105,430

RESERVEDFOR EQUIPMENTAND VEHICLES 27,718 14,7q7

RESERVEDFOR SUPPLIESAND INVENTORY 25,000 25,000

WORKINGCAPITALFUND (Explanatorynote3) 452,675 284,969

TOTAL 5,010,594 2,q43,020
========= =========
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Exhibit X (cont.)

EXHIBIT X - EXPLANATORY NOTE

I. Flxe_-term deposit in U.S. dollars held in the name of the Pan American Sanitary Bureau on behalf

of the INCAP Staff Provident Fund.

2. Account for Program Support Costs

This account is maintained to control the recovery of the general support costs of the

Center. The various projects are charged an estimated program support cost. The actual

dlsbursements are accumulated by main category of expenditure as below. The status of this

account as of 31 December 1987 is as follows:

Balance 1 January 1987 19,086

Funds made available during 1987

from various projects 1,150,600

Funds available 1,169,686

Costs incurred during 1987

Local transportation 120,316

Computer center 42,781

Buildlng servlces 354,582

Llbrary 57,446

Administrative servlces 319,590

Experlmental farm 48,523

Reproduction and visual alds 72,?43

Photocopies 48,913 1,064,894

Balance 31 December 1987 104,792
=========

3. Uorklng Capital Fund

In 1982 the Dlrectlng Council authorized, by Resolution VII, the increase in the Worklng

Cspltal Fund to s level of 3600,000. The balance in the fund is intended to gradually in-

crease to this levei, primarlly through the collection of arrears of the quotas of the Member

Governments.

The position of the Working Capital Fund is as follows:

1987 1986

Balanceas of*l January 284,969 284,579

Net results from operations (Exhibit X) 167,706 328

Returns from staff provident fund - 62

Balance as of 31 December 452,675 284,969
======= =======
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Schedule 12

INSTITUTE OF NUTRITION OF CENTRAL AMERICA AND PANAMA

ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM MEMBER GOVERNMENTS
1987 BUDGET AND PRIOR YEARS

(expressed in US dollars)

Collected Balance Due

Member Governments Year AmountDue During 1987 31 December1987

CostaR1ca 1987 42000 - 42,000
1986 42000 - 42,000
1985 42000 - 42,000
1984 42000 - 42,000
1983 42000 - 42,000
1982 42000 - 42,000
1981 35000 1,272 33,728
1980 28 899 28,899

315899 30,171 285,728

E1 Salvador 1987 51,000 - 51,000

1986 51,000 40,800 10,200
1985 10,200 10,200 -

112,200 51,000 61,200

Guatemala 1987 93,900 67,288 26,612
1986 93,900 93,900 -
1985 10,628 10,628 -

198,428 171,816 26,612

Honduras 1987 31,200 - 31,200
1986 31,200 - 31,200

1985 31,200 18,613 12,587
1984 19,387 19,387 -

112,987 38,000 74,987

Nicaragua 1987 37,200 - 37,200
1986 37,200 - 37,200
1985 37,200 - 37,200
1984 24,073 - 24,073

135,673 - 135,673

Panama 1987 44,700 - 44,700
1986 44,700 43,447 1,253
1985 1,253 1,253 -

90,653 44,700 45,953

Total 965,840 335,687 630,153
======= ======= =======

Amounts conslsted of:

Contrlbutior for 1987 300,000 67,288 232,712

Prior years 665,840 268,399 397,441

965,840 335,687 630,153
======= ======= =======
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Schedule 13

INSTITUTE OF NUTRITION OF CENTRAL AMERICA AND PANAMA
ADMINISTERED BY THE PAN AMERICAN SANITARY BUREAU

STATEMENT OF TRUST FUNDS
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Balance Adjust- Project Balance
Project 1 January Received ments Costs 31 December

Source of Funds Reference 1987 1987 1987 1987 1987

CANADA

Internatlonal Development
Research Center

Improvement of Swlne
Productlvity/Natlve Pig
andLocalFoodResources NUT-410 ( 437) - 437 - -

Bean Utillzatlon NUT-590 30,742 - (30,742) - -

Internatlonal Development
Research Center

Improvement of Swlne

Productlvity/Natlve Pig

and Local Food Resources NUT-411 1,796 23,091 ( 437) 44,521 (20,071)
Bean Ut111zatlon NUT-591 (14,960) 66,778 34,760 71,915 14,663

GUATEMALA

Influence o r Nutrltion on

Health of Agrlcultural

Laborers NUT-490 (10,382) 28,493 - 36,860 (18,749)
Instltuto de C1encla y

Tecnologia Agricolas
Small Farmer Diverslfication

System N_T-560 ( 3,029) - - - ( 3,029)
Patronato Pro Nutrlc16n Infantil

Early Detectlon and Prevention

of Malnutrltion in Urban Areas NUT-190 ( 9,647) - - - ( 9,647)

UNITED STATES OF AMERICA

Agency for Internatlonal
Development

Reglonal Project for
Technical Cooperation in
Nutrltlon(PhaseI) NUT-350 89 42,621 3,083 1,763 44,030

Regional Project for Technical
Cooperatlon in Nutrltlon
(PhaseII) NUT-351 (27,287) 1,555 - ( 300) (25,432)

Regional Project for Tech-
nical Cooperatlon in Nutrition
(PhaseIII) NUT-352 (141,880) 108,401 (22,326) 115,215 (171,020)

Development of Solld Fsr-
mentatlon and Utllizatlon of

CoffeePulp NUT-550 (16,029) 27,170 - 18,397 ( 7,256)
M1nlmum Wage Law and
NutrltlonStatusIn Guatemala NUT-570 ( - ) - 321 - 321

Technical Asslstance for

Nutrltlon Programs in
CentralAmerica NUT-620 ( - ) - 125 - 125

Uniform Analysis of

_nthropomet-lcInformatlon NUT-640 - - ( 34) - ( 34)
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Schedule 13 (cont.)

Balance Adjust- Project Balance
Project i January Received ments Costs 31 Decembe_

Source of Funds Reference 1987 1987 1987 1987 1987

Oral Rehydration Therapy,

Growth Monitoring and
Education NUT-670 (5,386) 299,751 (7,291) 1,578,755 (1,291,681)

Technical Support for
Food Assistance Programs NUT-710 (8,830) - (22,938) 761,990 ( 793,758)

Small Farmer Diversificatlon

Systems NUT-720 3,058 - - 481 2,577
Breastfeeding Evaluation

Workshops NUT-740 (12,482) 13,034 1,637 - 2,189
Evaluation of Regional
Nutrition Technical

Outreach Project NUT-750 (2,092) 2,092 247 - 247

Unlverslty of C_lifornla/Davfs NUT-860 - 6,000 - 6,881 ( 881)
Massachusetts Institute of

Technology

Special Tutorlal Training
in CllnlcslNutrition NUT-020 (4,202) - - 4,404 ( 8,606)

Natlonal Academy of Sciences
Llmltlng Factors for
Nutrltlonal Quahty of
Raw and Processed Grain

Amaranth NUT-381 (15,988) 35,139 - 37,701 ( 18,550)

Epldemiology and Etiology of
ARI in a Low Income Urban

Populatlon NUT-540 (20,222) 43,290 - 52,892 ( 29,824)
Censuson SchoolChlldrenHeight NUT-610 (8,318) - 7,852 - ( 466)

Nestle Foundation

NestleFellowshlps _JT-260 4,356 13,500 - 48,052 ( 30,196)
Stanford Unlver_ity

Study on Early Detection
Deflcfenciesin Nutrition NUT-820 - 76,287 - 106,519 ( 30,232)

Washington State University
Improved Biological Utilization
and Availabilityof Dry Beans _TT-370 (57,566) 99,240 - 74,814 ( 33,140)

INTEREETIONAL ORGANIZATIONS

AND OTHERS

AID/Westinghouse/UNICEF

AID/Westinghouse NUT-870 - 75,000 - 165,915 ( 90,915)
UNICEF NUT-880 - I0,000 - 3,483 6,517

CARE

Preparatlon of Report of
Evaluatlon Envlronmental

Improvement NUT-730 (1,888) 1,639 - 5 ( 254)

European Economic Commnnlty
Food and Nutrition Technology
Research NUT-200 94,093 - - 80,593 13,500

Food and Agrlcultural Organization
Nutrltlonal Manuals in Spanish NUT-600 (2,371) - (14,842) 357 ( 17,570)

Government of Sweden NUT-850 - 2,000 - - 2,000
Guatemala/Germany-COGAAT

Cooperation Food for Work NUT-890 - 2,550 - 2,782 ( 232)
International Food Pollcy Research
Institute

Conference on Anthropometric
measurements on nutritional
surve111ance NUT-900 - - - 18,830 ( 18,830)

Economlc Effects of Basic Crops
on Subsistance Agriculture EE'T-660 (4,282) - - - ( 4,282)

Small Farmer D1verslflcatlon

systems NUT-830 - - - 63,057 ( 63,057)
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Schedule 13 (cont.)

Balance Adjust- Project Balance

Project 1 January Received ments Costs 31 Decembe_

Source of Funds Reference 1987 1987 1987 1987 1987

Pan American Health and

Education Foundation

Overseas Development for

Education Program NUT-100 (4,804) 59,009 - 80,306 ( 26,101)
United Nations Children's Fund

Studies on Children Survival NUT-700 (3,672) ii,000 - 12 7,316

Education on Food Nutrition NUT-780 343,499 420,758 ( 326) 185,605 578,326

Unlted Nations University

World Hunger NUT-050 (25,156) 45,084 - 22,724 ( 2,796)
Interaction Between Intake of

Energy and Quallty of Protein NUT-680 3,642 19,O00 - - 22,642

World Health Organlzatlon

Effects of Breastfeedlng

on Diarrhoeal Morbidity NUT-690 1,004 - - - 1,004
Infections Influence in

Anthropometrlc Indicators NUT-800 5,000 - (5,000) - -

Microblologlcal Quality of

Vegetables NUT-530 2,870 - - - 2,870

Multicentre Long Study
of duration of Lacto-

Amenorrhea NUT-810 - 3,100 - 3,410 ( 310)
American Soybean Association

Zinc nutrition for children

wlth mixed diets - Includes

milk or soya NUT-760 8,869 15,000 - 9,792 14,077

D1agnosls of needs in forma-

tlon and tr_Inlng of human
resources for food and nutrl-

tlon in Central America and

Panama NUT-770 36,516 50,000 383 50,001 36,898
AID/IDRC/UNU

Updated tables of food composi-

tion CTRLAU, Panama and

Caribbean Islands NUT-790 1,270 - - 29,493 ( 28,223)

TOTAL 135,894 _/ 1,600,582 (55,091) 3,677,225 (1,995,840) _/
===_==== ========= ======= ========= ==_======

I/ Recelpts in evcess of expenditure accumulated to date 749,302

Excess of expenditure on cost reimbursable projects over amounts received 2,745,142

1,995,840
==_======
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FINANCIAL REPORT

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

i January - 31 December 1987

INTRODUCTION

The Financial Report of the Executive Secretary of the Foundation is presented accordlng to the
sequence shown below, followed by the Report of the External Auditor. These reports are for consideration

of the Board of Trustees of PAHEF and for the information of the staff and Governing Bodies of the Pan
American Health Organization (PAHO) and other organizations, institutions, and individuals cooperating with
PAHEF.

With the permission of the Director of the Pan American Sanitary Bureau and in accordance with the
F1nanclal Rules of PAHEF, these reports are published in the PAHO Official Document 214.

GENERAL INFORMATION

PROGRAM INFORMATION

Medlcal Textbooks Financial Statements

- Exhlblt XI Statement of Income, Expenses and Program Equity

- Exhlbit XII Statement of Assets and Liabilities

- Exhlblt XIII Statement of Changes in Financial Position

- Schedule 14 Comparative Sales and Inventory Statistics

Expanded Textbook and Instructlonal Materials Financial Statements

- Exhlblt XIV Statement of Income, Expenses and Program Equlty

- Exhlblt XV Statement of Assets and Liabilities

- Exhiblt XVl Statement of Changes in Financlal Positlon

- Schedule 15 Comparative Sales and Inventory Statistics

Trust Funds and General Program Financial Statements

- Exhlb_t XVII Statement of Resources and Expenditures

- Exhlblt XVIII Statement of Assets and Liabillties

- Schedule 16 Statement of Health Program by Grantor or Other Source of Funds

GENERAL INFORMATION

PAHEF _s a nonprofit foundation incorporated under the laws of the District of Columbla of the
Unlted States of Amerlca to mobilize financial and human resources for improvement of health and education.
Under its Artlcles of Incorporation, the Foundation is committed, among other purposes, "to advance the
fundamental objectlves of the Pan American Health Organization."

PAHEF has been determined (June 1970) by the U.S. Internal Revenue Service to be exempt from federal
income tax under Sectlon 501 (c) (3) of the Internal Revenue Code. Donations to PAHEF are deductible with
respect to U.S. federal income, estate, and gift taxes. In addition, PAHEF has been classlfled (December
1972) as a no_prlvate foundatlon because it is an organization described in the Internal Revenue Code
Section 509 (a) (I). Itq tax identlfication number is 23 707 2046.

The Foundation has a close collaborative relationship with PAHO, which is embodied in the baslc

agreement slgned by the Director of PASB and the President of the Foundation in Aprll 1970. The two most
important provls_ons of the agreement are that the Foundatlon will seek the technlcal approval of PAHO for
its projects and that the two organizations w111 undertake joint programs to be carrled out under the
technlcal and admlnlstrative supervlsion of PAHO. PAHEF also cooperates with the World Health Organlzatlon
(WHO), _ncludlng accepting grants and donatlons deslgnated for support of its health programs.
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The Foundation is governed by its Board of Trustees (Nine members - unpaid). The program adminis-
tration and the financial management of PAHEF are carried out according to program policies and financial
rules established by its Board of Trustees.

PROGRAM INFORMATION

Textbook and Instructional Materials

The objective of this program Is to improve and expand education and tralning for students in the
health sciences and health personnel at all levels. Four partners have 3oined in this effort:

(i) PAHEF provides a capital revolving fund, derived from loans it has received from the Fund for
Speclal 0pera_ions of the Inter-American Development Bank, at beneficial interest rates because of the social

development nature of the program. The fund is used to purchase textbooks and instructional materials and
to finance the maintenance of inventories pending sales. Operating costs and purchase costs are recovered
from sales income; so that the program, to this extent, is self-financing, although non-profit, and should
be able to continue as long as the need for it exists.

PAHEF has signed two loan contracts. The first signed in 1971, for _2,000,000 finances the Medical
Textbook Program. For thls loan PAHO undertook to contribute funds to repay the principal over a 20 year
period ending in 1996. This PAHO contribution is an investment rather than an expenditure since it increases

equity in the program by the amount of each payment. The second contract, signed in 1979, for _5,000,000
flnances the Expanded Program. For this loan PAHO acts as a guarantor, but PAHEF must finance repayment of
the prlncipal from operation of the Program. Payment is to be completed in 2019. PAHO also has made

_ubstantlal contrlbutions toward administration in the beglnning years and for the development of new
materlals for the tralning of primary health care workers.

PAHEF is responsible for cooperating with PAHO in such a way as to assure operation and financial
management of the program to fulfill the objectives and conditions of the loan contract with IDB.

(2) PAHO is responsible for the technical and administrative planning and supervision of interna-

tlonal opera_!ons in thls program which is an integral part of its cooperation with governments to improve
health through tralning of students and health workers. On the technical side, PAHO, through its Health
qanpower Program is responslble for selection of textbooks and the development of new materials, espe-
clally manual_ and instructlonal modules, in cooperatlon with educational instltutions and ministries of

health. Thls program and PAHO's program of advisory services and technical cooperation with governments in
the fleld of educatlon and training complement and reinforce each other.

On the administrative and operational side, PAHO, through the Health Manpower Program and its
Textbook Program Adminlstratlon, and in cooperation with PAHO/WHO Country Representatives, is responsible
for: (a) negotlatlng with publlshers, printers and other sources of instructlonal materlals for purchases
to be recommended to PAHEF to make for the program; (b) negotiating, with cooperation of the Legal Office,
agreements wlth governments and with institutions for their participation; (c) supervising, carrying out and

monitorlng the entlre sales process involving the shipping of books to schools, and providing procedural
instructions for and monitoring of the administration of the program by the school; (d) accounting for sales
and inventory; and (e) undertaking advance planning of project inventory requirements, sales, income and
cash flow.

(B) The Governments that are regional members of IDB partlcipate under agreements signed with

PAHO. These agreements provide the legal and organizational authorization and framework for participatlon
in the program by universities, schools and other organlzations responsible for education and training of
health workers at all levels.

(4) Educational institutions and organizations responsible for training of health personnel form a

key element of the program. Basically the program belongs to these institutions to benefit their students,
whether enrolled for formal tralning or for continuing education while in service.

The educational institutlons undertake to cooperate in the selection of textbooks and instructional

materials. They also are responsible for ordering, receiving, safekeeping and selling them, depositing the
income wlth PAHO and sending inventory reports. The school personnel and other institutional costs of
admln_stratlo_ represents a contrlbution to the program to keep the sale prlces as low as possible.

Medlcal Textbooks

The 3olnt program began in 1971 under the IDB loan, supersedlng a PAHO demonstratlon program. The
flnanclal status of the program is set forth in the corresponding exhibits. The net operatlng income in
1987 is better than in 1986. This Is due to better control of stock obsolescence and shipping losses, and
to increased textbook sales. The program remalns in sound financial conditlon in dollar terms, but

inflatlon hat reduced the buylng power of the capital. Consequently, new measures must be taken to maintain

purchaslng po_er of the capital revolvlng fund.
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The f_nanclal report does not reflect the value of "in kind" contributzons by PAHO and the unlver-
sitles in the form of faclhties and services of regular personnel. For this, _500,000 would be a conser-

vative estimate. These contrlbutions are appropriate to the program values received by PAHO and the
universlties.

Of 223 medlcal schools, 196 or 88% participate in the program. After declining for a number of
years, sales turned upwards in 1987, in spite of the fact that inflation and sharp currency devaluations in

several large countrles have made it difficult for students to buy books. Participating institutions have
indicated that they continue to want the program, and that students would buy fewer books without it.

Expanded Program

Under the loan contract signed in February 1979, as mentioned above, the program has been expanded

to include textbooks and instructional materials, such as manuals, self-instructional modules, audiovisual
aids and diagnostic instruments for dentistry, veterinary medicine, nutrition, sanitary engineering, nursing

and administration, as well as for basic sciences such as histology, biochemistry, physiology and anatomy.
Manuals and Instructlonal modules are being developed for the training of technicians and of auxiliaries at
varlous levels for primary health care. Through the end of 1987, the following subject areas had been

covered: mental health, laboratory techniques, maternal and child health, basic eye care, immunizations,
epldemlology, community education materials and strategies, health center administration, drug supply,
control programs for dlabetes, hypertension and cervical cancer, risk focus in MCH, child growth and
development, research methodology, water and human health, acute respiratory disease in children, basic
ophthalmoscopy and tonometry, organizational development, primary health care concepts, basic hematology and
treatment of dlarrhea. Several addltlonal manuals were planned for 1988 publication.

AI! Latln American governments have slgned the basic agreement to provlde an umbrella for schools

which sign a memorandum of understanding concernlng their participation. For nursing schools, 202 out of
426 partlclpate. Over one half of the schools of veterinary medicine and dentistry have particlpated, but
the use of textbooks has not yet risen to a satisfactory level in relation to the objective of improvlng
education in these dlsclplines. Several governments from among the English-speaking group have signed the
baslc agreement and others have It under consideration. The application of the program to these countrles
would be mainly In making available tramnlng materials in English for primary health care workers.

Trust Funds Program

Contributlons from public or private sources are accepted by PAHEF, provided they are glven for
activltles whose purpose is conslstent with the objectives of the Foundation. All grants and donations in
cash or materials made for speclfied purposes are treated as trust funds. They are used exclusively for the

desmgnated activity and accounted for separately. PAHEF receives and administers such grants and donations
to support health and educatlon pro3ects to be carried out under the technical and administrative
supervlslon of PAHO. PAHEF submits financial and progress reports to grantors according to condltions under
which the grant was accepted. The organlzations, agencies, institutions, companies, and indlviduals that
made grants and donations to PAHEF in 1987 are listed in Schedule 5.

The Trust Fund Program for 1987 included 118 projects costing _1,582,448; this is _477,247 more
than the pre_lous year. Projects in disease control, training and education, nutrition, nursing, dental
education, and medical care and hospitalizatlon constituted over 73% of the costs. The program dmstrlbutlon

is determined by the interest of donors and is not a reflection of the priorities that would be established
if the funds were unrestricted.

Genera[ Fund

Incite from investments and the few unrestricted donations which may be received are held in
PAHEF's General Fund. By policy of the Board of Trustees, the General Fund is treated as an "endowment".
The prmncipa[ ms not available for expenditure, but the annual income may be used for administration and for

program support where a limited amount will supply the impetus to start a program or fill a critical need.
In 1987 the General Fund supported program activitles for a total of _Ii,535, excluding administration.
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Exhibit XI

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
MEDICAL TEXTBOOK PROGRAM

STATEMENT OF INCOME, EXPENSES AND PROGRAM EQUITY
FOR THE YEARS ENDING 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

INCOME

Gross sales of books 673,648 648,457

Currencydifferentials Note_/ ( 8,099) 4,040

Netsales 665,549 652,497

Less: Reduction to Market Value Note 2/ 28,914 90,402
Costofsales 435,208 499,104

Marginonsaleofbooks 2011427 62,991

OPERATING EXPENSES

Personnelcosts 56,539 86,930
Contractual services 164 6,874
Travel 3,445 4,270
Promotion 388 1,781

Textbooks lost or damaged Note 3/ 19,102 56,415
Bonustounlversitles 15,563 20,000

Servlcecostandofficeexpenses 2,637 499

Supphes - -
Non-contract freight 90,710 81,533
Miscellaneous 93 112

TotalOperatlngExpenses 188,641 258,414

Operatingincome(loss) 12,786 (195,423)
Investmentincome 97,546 136,250

rinance charges (16,893) ( 19,035)

Netoperatlngincome(loss) 93,439 ( 78,208)

OTHER INCOME

PAHOcontribution Note4/ i08,108 108,108

NETINCOME(loss) 201,547 29,900

PROGRAMEQUITY,BEGINNINGOF YEAR 1,682,871 1,652,971

PROG_! EQUITY,END OF YEAR 1,884,418 1,682,871
========= =========

Footnotes are an integral part of these financial statements.

Executive Director

Assistant Treasurer

/

As_4's_nt _rreasure_/
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Exhibit XII

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

MEDICAL TEXTBOOK PROGRAM

STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

ASSETS

CURRENT ASSETS

Cashin bankand on hand 9,870 4,413

Due from PAHO Note 5/ 2,161,612 2,299,103

2,171,482 2,303,516

Accounts receivable:

Partlclpatlng schools Note 6/ 114,685 99,985

Inventory 9f books (at lower of cost or market) 610,486 427,774

Total current assets 2,896,653 2,831,275
_=====_== =========

LIABILITIES

CURRENT LIABTLITIES

Collectlonswithout sales reports 30,095 15,395

Prlntlng 43,496 64,098

Freight,storageand insurance - -

Accrued _nterestand commitmentfee - 28,305

Accrued llab111tles to unzversitles 19,725 13,579

IDB loan- current 108,108 108,108

Total current liab111ties 201,424 229,485

Long-term hablhtles: IDB Loan Note 7/ 810,811 918,919

Total habilities 1,O12,235 1,148,404

PROGRA_I EQUITY Note 8/ 1,884,418 1,682,871

Total habllities and program equity 2,896,653 2,831,275
_--===_--_--=== ===_=====

Footnotes are an integral part of these financial statements.

Executive Dlrector

Asslstant Treasurer

? 2

As_nt Treasure_



- 78 -

Exhibit XIII

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
MEDICAL TEXTBOOK PROGRAM

STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEARS ENDING 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

SOURCE

Net Income (loss) 201,547 29,900

Total source 201,547 29,900
======= ======

APPLICATION

PaymentofIDBloan 108,108 108,108
Increase(Decrease)in worklng capital(seebelow) 93,439 (78,208)

Totalappllcatzon 201,547 29,900

CHANGES IN WORKING CAPITAL

INCREASE (DECREASE) IN CURRENT ASSETS

CashandduefromPAHO (132,034) 282,510

Accountsrecelvable 14,700 41,315
Inventory 182,712 (372,548)

65,378 (48,723)

(INCREASE) DECREASE IN CURRENT LIABILITIES

Collections without sales reports 14,700 ( 508)
Printing (20,602) 30,847
Frezght,storageand Insurancepayable - ( 8,725)
_ccruedinterestand commitmentfee (28,305) 14,517
Accruedliabilltytouniversities 6,146 ( 6,646)

(28,061) 29,485

Increase(Decrease)in workingcapital 93,439 (78,208)

Footnotes are an integral part of these financial statements.

gxecutlve Director

Asslstant Treasurer

./-/,
As s_'stent Treas_t_er
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PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
MEDICAL TEXTBOOK PROGRAM

FOOTNOTES TO THE FINANCIAL STATEMENTS

Note i/ Currency differentials represent the dlfference between the standard dollar sale prlce and the
amount of dollars actually received from sales, which have been made in local currency and con-
verted to dollars at the tlme of accounting for the sale. To minimize losses (recelpts below the
standard) the prices In local currency are set at a level which anticipates the probable exchange
rate at the time of accounting for the sale. Under the agreement between PAHEF and PAHO, approved
by IDB, any losses in currency differentials sustained by PAHEF will be reimbursed by PAHO.

Note 2/ Inventory of books at December 31, 1987 was reduced by _28,914 as a result of a permanent decline

in the market value of older textbooks on hand. It is the opinion of management that the textbooks
are saleable and are, therefore, not obsolete.

Note 3/ Losses were mostly due to material damaged by weather and transportation.

Note 4/ The PAHO contrlbutlon consists of:

1987 1986

Contrlbution restricted for repayment of IDB (Note 8) 108,108 108,108

108,108 108,108
======= =======

Note 5/ The account "Due from PAH0'" represents balances held by PAHO and available to PAHEF as needed. PAHO
includes these balances in its investment income sharing plan and the proportionate share of inter-
est is credited to PAHEF at year end.

Note 6/ "Accou_es Recelvable Partlcipating Schools" is reported net of an Allowance of Uncollectible
Accounts of _7,940 at December 31, 1987 which includes _80,940 for books transferred to Expanded
Program.

Note 7/ The status of the IDB Loan follows:

Totalloan 2,000,000

Less: Cumulative payment of principal to date (1,081,081)
Amount reclassified as current liability in 1986
andtobe paldin1987 ( 108,108)

Long-termbalance 810,811
=========

Note 8/ PrograT Equlty includes cumulative PAHO contributions to date of _i,081,081. These contributions

and their appllcations are as follows:

CumulatlvePAHO contributionsto date 1,081,081
Cumulativeloan paymentsto IDB to date (1,081,081)

Balance 0
=========
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Schedule 14

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
MEDICAL TEXTBOOK PROGRAM

COMPARATIVE SALES IN UNITS FOR THE YEARS 1987 AND 1986
AND INVENTORY STATISTICS IN UNITS FOR THE YEAR 1987

Sales Inventory Purchases Lost,
i January 31 December during Damaged,

Title 1987 1986 1987 1987 1987 Promotion

Cardiologfa, Centro Cardiovascular 32 - - 969 1,001 -
Cirugfa,Schwartz(P) - - - 1,000 1,000
Control de Enfermedades Transmlsibles 2,733 3,149 5,347 2,236 - 378
Control de Enfermedades Transmisibles(P) 83 912 136 49 150 154
Dermatologfa,Falabella 28 - - 572 600 -
Endocrlnologfa,Orrego 24 - - 576 600 -

Electrocardlologfa, Velez 24 - - 977 1,001 -
Embriologfa,Langman 28 52 104 76 - -
Embriologfa,(P)Langman 16 250 939 651 - 272

EnfermedadesInfecciosas,Botero 66 - - 935 1,001 -
Epldemlologfa, Armljo 66 68 269 127 - 76
Epldemlologfa,Guerrero I0 - - 140 150 -

Epldemiologfa,Lillenfleld - - - 300 300 -
Epldemlologfa,MacMahon 107 66 127 19 - 1

Ginecologfa, Novak 1,287 2,786 3,043 2,137 400 19
Ginecologfa,(P)Novak 2 77 101 1,008 1,000 91
Gufa uso Oto-Oftalmoscopio 459 491 1,473 I,014 - -
Infeccl6n Intra-Hospitalaria - - - 95 95 -

Medlclna Interne, Beeson 4,718 3,136 1,821 790 3,718 31
Medlclna Interne, (P) Beeson 15 121 40 1,025 1,000 -
Mediclna Interne, Harrison 1,363 1,547 3,470 2,745 1,000 362
Neurologfa, Betancur 37 - - 463 500 -

Neumologfa, Restrepo 27 - - 974 1,001 -
Neuroanatomla, Bustamante 2 - - 598 600 -

Obstetricla,Botero 236 - - 1,264 1,500
Obstetrlcia, (P) Rezende 90 1,402 202 1,102 1,000 i0
Obstetrlcla, Scnwarcz 806 - - 2,555 3,500 139
Obstetrlcla,Wllllams 1,214 1,463 3,139 1,917 - 8
Patologfa, Cortes 379 144 1,351 411 - 561

Patologfa Estructural, Robblns 3,362 3,023 755 2,106 4,980 267
PatologfaEstructural,(P)Robbins - 172 42 1,000 1,000 42
Patologfa Quir6rgica, Sabiston 1,568 2,466 3,097 1,491 - 38
Patologfa QuirGrgica, (P) Sablston II 779 13 1 - 1
Parasltologfa Clfnlca, Atfas 338 181 819 476 - 5
Parasltologfa Clfnlca, Faust 404 404 1,654 1,210 - 40

ParasitoslsHumana,Botero 587 321 679 1,068 1,051 75
PedlatrfaMundoDesenvolvlmiento(P) 12 58 86 7 - 67

Pedlatrfa Ambulatorial, (P) Leao 125 278 1,347 1,067 - 155
PedlatrfaEficlente,Plata Ii - - 179 200 10

Pedlatrfa,Meneghello 317 - - 1,182 1,500 1
Pedlatrfa, Nelson 5,358 3,040 5,482 2,423 2,500 201
PedlatrfaB_sica,(P)Alcantara 1,053 721 158 31 1,000 74
Pediatrfa, Vslenzuela 380 - - 117 500 3
Pslqulatrfa,Toro 39 - - 561 600 -
Pslqulatrfa, V1dal/Alarc6n 1,038 i00 2,800 1,692 - 70

PrlondadesSaludInfantil,Morley 245 201 1,257 551 461
Terap@utlca,Gonzalez 97 - - 1,303 1,400 -
Tratado de C1rugfa, Romero Torres 542 - - 431 1,021 48
Usuarlo Ped1_trico 14 - - 186 200 -

29,353 27,408 39,751 43,807 37,069 3,660
====== ====== ====== ====== ====== =====

(P) In Portuguese, all others in Spanish.
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Exhibit XIV

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

EXPANDED TEXTBOOK AND INSTRUCTIONAL MATERIALS PROGRAM

STATEMENT OF INCOME, EXPENSES AND PROGRAM EQUITY
FOR THE YEARS ENDING 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

INCOME

Gross sales of texts and materials 2,027,069 1,587,471

Currency differential Note _/ (44,189) 45,445

Netsales 1,982,880 1,632,916

Less: Reduction to Market Value Note 2/ 44,658 41,451

Cost of sales 1,488,O75 1,121,021

Marginonsales 450,147 470,444

OPERATING EXPENSES

Personnelcosts 226,649 199,607

Travel 13,779 10,980
Promotion 11,603 22,024

Materials lost or damaged Note 3/ 48,198 106,472
Paymentto universities 21,978 17,090
Offlce expense 10,676 2,633
Supplies - 3,294

Non-contract frelght Note 4/ 384,420 221,812
Miscellaneous 155 96
Contractualservlces 18,840 24,551

736,298 608,559

DEVELOPMENT EXPENSES

Consulting and other contractual services 52,321 46,407

Total operatingand developmentexpenses 788,619 654,966

Operatlngincome(loss) (338,472) (184,522)
Investmentincome 393,878 339,375

Finance charges (46,735) ( 42,569)

Net operatlng income 8,671 112,284

OTHER INCOME AND EXPENSES

PAHO contrlbution Note 5/ 144,189 122,317

School contributions (refund) ( 3,227) ( 726)

NETINCO_E 149,633 233,875

PROGRAMEQUITY,BEGINNINGOF YEAR 2,909,764 2,675,889

PROGRAMEQUITY,ENDOF YEAR 3,059,397 2,909,764
== ....... ======---

Footnotes are an integral part of these flnancial statements.

_xecutlve Dlrector

/ - ;

A_ststant Treasurer Asr/fs/ant Treasurer
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Exhibit XV

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

EXPANDED TEXTBOOK AND INSTRUCTIONAL MATERIALS PROGRAM
STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

ASSETS

CURRENT ASSEIS

Cashinbank 10,049 4,896

Due from PAHO Note 6--/ 6,501,364 5,902,213
6,511,413 5,907,109

Accounts recelvable:

Participatlngschools 36,637 36,370
Others 63,416 ii,962

Total accounts receivable 100,053 48,332

InventoryoF texts 908,018 969,581

Inventoryof instruments 747,912 620,130

Prlntingcontractsin process 79,189 49,852

Total current assets 8,346,585 7,595,004
========= ========_--

LIABILITIES

CURRENT LIABILITIES

Collectlonswlthoutsalesreports 44,808 33,289
Printing and royalties 29,537 23,576
Freight,storageandinsurance
Accrued habilities to universities 50,852 35,000

Advancesreceivedfor sales Note--7/ 161,991 180,502

Total current liabilities 287,188 272,367

Long-termliabillties: IDB Loan Note 8/ 5,000,000 4,412,873

Totalllabilitles 5,287,188 4,685,240

PROGRA_M EQUITY Note 9/ 3,059,397 2,909,764

Total habillties and programequity 8,346,585 7,595,004
========= =========

Footnotes are an integral part of these financial statements.

Executive Director

t';LZ C
Assl stant Treasurer

Ass_s_nt TreasurEr
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Exhibit XVI

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

EXPANDED TEXTBOOK AND INSTRUCTIONAL MATERIALS PROGRAM
STATEMENT OF CHANGES IN FINANCIAL POSITION

FOR THE YEARS ENDING 31 DECEMBER 1987 AND 1986

(expressed in US dollars)

1987 1986

SOURCES

Netincome 149,633 233,875

ProceedsfromIDBLoan 587,127 522,305

Total sources 736,760 756,180
========

APPLICATION

Increase In Working Capltal (see below) 736,760 756,180

Total appllcatlon 736,760 756,180
======= ========

CHANGES IN WORKING CAPITAL

INCREASES (DECREASES) IN CURRENT ASSETS

CashandduefromPAHO 604,304 950,162

Accounts receivable net 51,721 (41,214)

Inventory 66,219 (130,605)

Prln_ingcontractinprocess 29,337 (23,031)

751,581 755,312

(INCREASES) DECREASES IN CURRENT LIABILITIES

Collectlons without sales reports 11,519 ( 156)

Prlntlng and royalties 5,961 3,622

Freight, storage and insurance payable - (66,653)

Advancesreceivedforsales (18,511) ( 8,825)

Accrued liabilities to universities 15,852 71,144

14,821 ( 868)

Increase_nWorkingCapital 736,760 756,180
======= ========

Footnotes are an integral part of these financial statements.

...._/Kecutlve Director

Assistant Treasurer Assi_t_t Treasure"r/



- 84 -

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

EXPANDED TEXTBOOK AND INSTRUCTIONAL MATERIALS PROGRAM
FOOTNOTES TO THE FINANCIAL STATEMENTS

Note i/ Currency differentials represent the difference between the standard dollar sales price and the
amount of dollars actually received from sales, which have been made in local currency and con-

verted to dollars at the time of accounting for the sale. To minimize losses (receipts below the
standard) the prices in local currency are set at a level which anticipates the probable exchange
rate at the time of accounting for the sale. Under the agreement between PAHEF and PABO, any
losses in currency differentials sustained by PAHEF will be reimbursed by PAHO.

Note 2/ Inventory of books at December 31, 1987 was reduced by _44,658 as a result of a permanent decline

in the market value of older textbooks on hand. It is the opinion of management that the textbooks
are saleable at reduced prices and are, therefore, not obsolete.

Note 3/ Losses were mostly due to damaged material by weather or transportation.

Note 4/ Non-contract freight was formerly capitalized in the book cost. Starting 1985 a cash basis is
belng used for those expenses.

Note 5/ The PAHO contrlbution consist of:

1987 1986

Restrlctedcontribution(Note8) i00,000 i00,000
Currencydifferentials 44,189 -
Subsidy for "Pal_exSerles'"Publications - 22,317

144,189 122,317
======= =======

Note 6/ The account "Due from PAHO" represents balances held by PAHO and available to PAHEF as needed.
PAHO includes these balances in its investment zncome sharing plan and the proportionate share of

interest is credlted to PAHEF at year end. The balance at 31 December 1987 includes amounts
classified by PAHO as Other Sundry Debtors on their interim financial reports of the same date.

Note 7/ It includes _80,940 accounts payable to Medlcal Program for books transferred.

Note 8/ Under the terms of the loan agreement with the Inter-American Development Bank (IDB), the Bank

charges PAHEF for inspection and superv1_lon of the loan. At 31 December 1987 the status of the
loan was as follows:

Totalloancommltted 5,000,000

Proceeds to 31 December 1987 5,000,000
Cumulatlve Charges for inspection and supervlslon 50,000

Balance owed at 31 December 1987 5,050,000

Availablebalance -0-
=========

Note 9/ Program Equlty includes PAHO contributions restricted to finance costs of administration, develop-
ment expenses and finance charges. Under the terms of the loan with IDB, PAHO is committed to
contribute _300,000 per year during the first five years and _i00,000 per year during the second

flve year perlod, beginning 12 February 1979. In addition to the contributions from PAHO, the
partlcipatlng institutlons also contribute a portion of the financlng required to supply inventory
of medlcal equlpment to these Institutions. This contribution is to be refunded without interest
if the instltutlon withdraws from the program or at the conclusion of the program. The program

equity conslsts of the following:

1987

Cumulatlve PAHO contrlbutions required under
terms of IDB Loan No. 560/SF-RG 1,911,000

Contributed by participating schools 99,523

Contributed by particlpating governments 42,014
2,052,537

OtherProgramEqulty 1,006,860

Total Program Equlty 31 December 1987 3,059,397
=========
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Schedule 15

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
EXPANDED TEXTBOOK AND INSTRUCTIONAL MATERIALS PROGRAM
COMPARATIVE SALES IN UNITS FOR THE YEARS 1987 AND 1986
AND INVENTORY STATISTICS IN UNITS FOR THE YEAR 1987

Sales Inventory Purchases Lost,
1 January 31 December during Damaged,

, Title 1987 1986 1987 1987 1987 Promotion i_/

BaszcSclences 27,376 15,497 40,143 32,912 20,944 799

Anatomfa,Gardner3a 843 1,532 2,382 1,477 - 62
Anatomfa,Moore2a I - - 299 300 -
Atlas Anatomfa, L6pez la 565 928 1,740 1,124 - 51
Bases Farmacol6gicas,Goodman 6,258 1,603 4,390 6,133 8,081 80

Biologfa, Curtis 4a - - - i00 i00 -
B1ologfa, Kimball 4a I - - 199 200 -
B1oqufmlca, Laguna 3a 458 302 1,263 695 - IiO
Embnologfa,Langman4a 2,161 2,624 4,508 2,265 - 82
F1slologfa, Best Taylor lla 2 - - 98 i00 -
F1slologfaM@dica, Ganong 6,7,8,9,10 2,433 2,118 2,630 3,174 3,000 23
F1siologfa M_dlca, Guyton 6a 2,179 - 3,000 1,592 884 113
G1necologia,Novaki0 1,789 2,000 1,230 1,019 -

H1stologfa,Geneserla I - - 199 200 -
Hzstologla,Ham 7,8 2,790 1,776 5,641 3,796 1,012 67
MedicznaInterna,Beeson16,17 1,936 - 2,000 999 968 33
Mzcroblologfa,Jawetz 3,542 2,486 7,034 3,435 - 57
Microbiologfa,Zznsser18a - - - i00 i00 -
Patologfa Estructural, Robblns 2 y 3 913 - 1,020 1,017 980 70

Quimlca Flslol6glca, Harper 8,9,10 1,504 2,128 2,535 4,980 4,000 51

PrlmaryHealthCare 40,030 23,262 40,309 68,627 70,564 2,216
Aslstencla Intraparto 464 761 1,247 766 - 17
Atencz6nPrenatal 519 737 1,208 672 - 17

LasPrlmeras6 Horas 548 757 1,200 635 - 17

Aprendlendoa Promoverla Salud (ABEOi) 1,531 2,210 1,411 2,735 3,000 145
Gufa Pr_ctlca para una
BuenaLactancla(BTE01) 823 1,098 1,717 877 - 17

DondenoHayDoctor(DDE01) 193 - - 207 400 -
Control Flebre Reum_tica (FREOi) 281 102 885 577 - 27

ManualPsiqulatrfa(PXTOI) 1,338 1,293 1,405 3,022 3,000 45
Manual de T_cnicas Laboratorio-

Salud(PXT02) 1,648 1,731 973 2,265 3,000 60
ManualMadreN1_o (PXT03) 2,277 1,773 1,215 3,932 5,060 66
Manual de Atenci6n Ocular (PXT04) 1,123 2,760 2,115 3,954 3,000 38
TallerdelPAl de Inmunizaciones(PXT08) 569 574 - - 577 8

Prznciplosde Epldemiologfa(PXT09) 2,245 3,985 884 2,620 4,000 19
MaterialEducatlvode Salud (PXTi0) 1,188 1,354 1,453 3,197 3,000 68
Comunlcac16nen Salud(PXTiI) 887 527 2,166 4,345 3,086 20
C6mo Atenderun Almac_nde Salud(PXTI2) 305 42 2,922 2,381 - 236
Manualde Medlcamentos(PXEOi) 693 546 2,362 1,645 - 24
Manualde Diabetes(PXE02) 789 731 1,359 535 - 35

La Hipertens16nArterial(PXE03) 556 478 768 177 - 35
An_llsisOrganlzaci6nSalud(PXE04) 62 - - 2,920 3,000 18
ControlC_ncerCuelloUterino(PXE06) 955 558 2,293 1,248 - 90

ManualSobre Enfoquede Riesgo (PXE07) 1,912 455 2,248 3,107 3,106 335
Manual Crecimiento y Desarrollo
NiNo(PXE08) 2,853 85 2,830 2,891 3,000 86

Metodologfade la Investigaci6n(PXE09) 2,450 50 2,950 3,293 3,000 207
ManualAtenc16nPrimana de Salud(PXEiO) 93 - - 3,853 4,000 54

Aguay SaludHumana(PXEi2) 941 - 3,000 1,898 - 161
Manual D1arrea (PXEi3) 1,862 - - 3,105 5,035 68
Anemla. D1agn6sticoB_sico(PXEi4) 502 - - 2,310 3,000 188

InfecelonesRespiratoriasNi_o (PXEi5) 10,198 - - 4,727 15,000 75
ManualOftalmoscoplay Tonometrfa(PXEi6) - - - 3,300 3,300 -
Tuberculosls-Rotafolios 225 655 1,698 1,433 - 40
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Schedule 15 (cont.)

Sales Inventory Purchases Lost,
i January 31 December during Damaged,

Title 1987 1986 1987 1987 1987 Promotion

Nursing 8,895 9,218 21,265 18,640 7_863 11593
Admlnlstraci6n en Enfermerfa, Arndt 331 569 1,463 794 - 338

AdmlnistraGao Enfermagem, Arndt 157 59 791 493 - 141 t
Bases Enfermerfa, Nordmark 484 781 1,419 885 - 50
Enf M_dlco-Qulr_rglca, Brunner 4a 2,082 1,344 2,419 1,087 800 50

Enf M_dico-Qulr_rgica, Brunner (P) 90 606 242 26 - 126
Enf Pr_ctlca, Dugas 1,424 942 2,071 2,291 2,064 320
Enf Pr_ctlca, Dugas (P) 87 500 206 - - 119
Enf Materno Infantil, Reeder 1,158 1,099 2,111 2,905 2,000 48

Enf M_dico-Quir6rgica,Smith 347 292 1,411 1,023 - 41
• Enf Ped1_trlca, Waechter 162 197 441 245 - 34

Enf Pedi_trica, Waechter (P) 192 278 715 378 - 145
Enf Salud Comunitaria, Fleshman 333 260 504 143 - 28
Enf.SaludMental,Morgan 289 404 1,826 1,523 - 14

lntervenci6n Enf. Psiqui_trica, Travelbee 507 508 3,192 2,683 - 2
Met.ExamenFfslco,Sana-Judge 405 507 1,132 654 - 73
Investigaci6n C1entffica, Polit 2a 4 - - 995 999 -
Proped_utica M_dlca, Bates 2 743 872 1,322 2,515 2,000 64

Dentistry 3,886 3,958 9,706 18,927 13,776 669
Caries Dental, Silverstone la 3 - - 797 800 -
CirugfaBucomaxilofaclal,Lasklnla 1 - - 2,079 2,080 -
CompendloPeriodoncla,Carranzala I - - 1,999 2,000

D_agn6stlcoRadiol6glco,Gibillsco5a - - - 2,087 2,087 -
Endodoncla,Tob6n2a 644 818 1,308 608 - 56
Fundamentos Prostodoncia Fija,

Shilhngburgla - - - 2,000 2,000 -
MaterialesDentales,O'Brien 437 502 1,424 709 - 278
Microbiologfa Bucal, Ross-Holbrook la 2 - - 2,004 2,006 -
OdontologfaPed1_trica,Finn4a 667 876 2,029 1,206 - 156
Ortodoncla,Graber3a 497 874 804 297 - I0

OperatorlaDental,Barrancosla 56 - - 1,944 2,000 -
Oclusi6n,Ramfjord2a 633 439 1,663 912 118
Periodontologfa,Ghckman 4,5,6 945 449 2,478 2,285 803 51

Nutrltion 623 641 1,536 778 - 135
Conocimientos Actuales Nutrici6n INCAP 132 293 286 69 - 85

Nutrici6n y D1eta, Mitchell 197 139 480 259 - 24
Nutrlc16nInfantil,Fom6n 294 209 770 450 - 26

Veterinary 5,232 3,893 9,853 8,968 41498 151
Administraci6nSaludAnimal 98 - - 903 1,000 -
CuarentenaAnimal- 3 vol 89 - - 911 1,000 -

Anatomia Animales Dom_sticos, Sisson 802 614 1,453 775 150 26

Bacteriologfa y V1rologfa, Merchant 308 584 899 534 - 57
Fisiologfa Anlmales Dom_sticos, Dukes 2a 683 588 2,384 1,692 - 9
MedlcinaVeterlnaria,Blood 5 y 6 2,136 1,194 2,865 1,593 920 56
Reproducci6n y Endocrlnologfa, McDonald 2a 355 322 888 533 - -
Zoonosis y Enfermedades Transmisibles

y Comunes (Hombre y Anlmal),
Achay SzyfresI y 2 762 591 1,364 2,027 1,428 3

Environmental Sciences I,Iii 1,474 4,095 2,902 76 158

Cart£11asSaneamiento,OPS 72 170 - - 76 4

Ingenlerfa Sanltaria, Falr y Geyer 694 799 2,542 1,828 - 20
ProcedlmientosExamenAguas- OPS - 42 121 - - 121
RiesgosdelAmbienteparaSalud- OPS - 126 ....
Tratamientode Aguas,Metcalfy Eddy la 345 337 1,432 1,074 - 13

Instruments 53,059 30,633 42,877 49,755 60,569 632

Estetoscopios 14,909 7,924 16,157 16,538 15,400 Ii0
EstucheC1rugfaMenor 11,012 6,727 7,265 12,440 16,300 113
Tens16metros 18,033 8,117 11,621 11,621 18,150 117

0to-Oftalmoscoplo 371 1,162 293 19 i00 3
Oto-Oftalmoscopio,Gowllands 34 113 204 170 - -
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Schedule 15 (cont.)

Sales Inventory , Purchases Lost,
1 January 31 December during Damaged,

Promotion i/Title 1987 1986 1987 1987 1987

Oto-Oftalmoscopio, Welch-Allyn 4,738 3,893 4,961 5,442 5,249 30
Oto-Oftalmoscolo (92821), Welch-Allyn 493 - - 86 585 6

Oto-Oftalmoscoplo, Rlester 36 131 368 228 104
Oftalmoscoplo, Welch-Allyn 831 873 947 1,780 2
Pleza de Mane 2,210 1,363 1,045 1,739 3,005 I01

InstrumentodeMano 392 328 963 525 - 46
Pleza de Mano, Kavo - 2 ....

q

Vldeocassettes 22 33 - 15 37 -

Evaluac16n del Paclente --_ 2-_ "' - 1 -

Aguay Salud 20 - - 15 35 -
Atenel6ndeEmergencia 1 12 - - i -

T 0 T A L 140,234 88,609 169,784 201,524 178,327 6,353
...... _ ======= ======= ============ ...... ==== ==

(P) In Portuguese, all others in Spanish.
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Exhibit XVII

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
TRUST FUNDS AND GENERAL FUND PROGRAM

STATEMENT OF RESOURCES AND EXPENDITURES
' FOR THE YEAR ENDING31 DECEMBER1987

(expressed in US dollars)

Trust General Consolidated
Funds Fund Funds

RESOURCES

Balanceas of i January1987 545,250 1,497,675 2,042,925

Contribution in 1987 _/

Grantors(Schedule5) 3,205,470 - 3,205,470
19,184

Other - 240 19,424

Investment income _/ - 274,054 274,054

Total resources 3,750,720 1,791,153 5,541,873

EXPENDITURES

Projectcosts(Schedule5) 1,582,448 11,535 1,593,983

Admlnistrative expenses - ..9.5,471 95,471

Totalexpendltures - 107,006 1,689,454

FUND BALANCES - AVAILABLE RESOURCES

AS OF 31 DECEMBER 1987 2,168,272 1,684,147 3,852,419
========= ========= =========

i/ PAHO provided services and facilities valued at _120,000 during the fiscal year ended 31 December 1987.
This amount refers to the estimated cost of PAHO's technical and administrative support of health

projects flnanced by PAHEF.

2/ Income earned from investment of PAHEF funds.

/'

Executlve Director

Assistant Treasurer

la - 7 "/.: 6 _,

AS_± sent Treasur_



- 89 -

Exhibit XVIII

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION
TRUST FUNDS AND GENERAL FUND PROGRAM
STATEMENT OF ASSETS AND LIABILITIES

AS OF 31 DECEMBER 1987

(expressed in US dollars)

Trust General Consolidated
Funds Fund Funds

ASSETS

Cashinbank - 113,524 113,524

Investments i/ - 1,007,546 1,007,546

AccountRecelvable - - -

AccountReceivablePAHO_2/ 2,168,272 563,077 2,731,349

Total 2,168,272 1,684,147 3,852,419
=_====== =========

LIABILITIES

Unliquldatedobligations - - -

FUND BALANCES - AVAILABLE BALANCE AS OF

31 DECEMBER1987 2,168,272 1,684,147 3,852,419

Total 2,168,272 1,684,147 3,852,419
==2====== ========= =========

I/ The Foundatlon, by policy, has set aside these general funds for investment. 0nly the interest income

w111 be avallable for program operatlons. These funds are invested in bonds as follows:

EuropeanInvestmentBank 100,794
Mountain States Telephone & Telegraph Co. 49,925
Government National Mortgage Association Pool

issued by The New York Guardian Mortgage Corp. 61,260
PembrokeCapital 334,175
U.S.TreasuryBond 360,486

Salomon Brothers Mortgage Securities II Inc. 100,906

Total funds invested 1,007,546

2/ On behalf of PAHEF, PAHO invests these funds which are not required for immediate operations.

_xecut lye Director

Assistant Treasurer

,.Sy,'-,,
Assistant Treasure_
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Schedule 16

PAN AMERICAN HEALTH AND EDUCATION FOUNDATION

STATEMENT OF HEALTH PROGRAM BY GRANTOR OR OTHER SOURCE OF FUNDS
AS OF 31 DECEMBER 1987

(expressed in US dollars)

Unobligated Contribution Unobligated
balance Received to project balanceS/

Source of funds 1 January 1987 durln$ 1987 costs 31 December 1987

TRUST FUND

W. K. Kellogg Foundation

Material Resources - Facultad de Ciencias

M_dlcas de Pernambuco (PH/124-BRA/6006) 6,664 - - 6,664
Fundaci6n Oswaldo Cruz (Escola Saude

Publica) (PH/229-BRA/6007) - 19,600 19,600 -
Family Health/PHC East Santiago

Univ. of Chile (PH/244-CHI/1306) - 15,000 - 15,000
Michigan State University - Kellogg -

Dental Fellowship (PH/223-CHI/6602) 6,000 800 6,000 800
Universldad Industrial de Santander

(PH/212-COL/6001) 4,132 - 99 4,033
Center of Educational Technology in

Nursing (PH/166-COL/6301) 1,078 - 1,078 -
Dental Health Program

(PH/52-COL/6601) 4,880 - - 4,880
Center of Educational Technology in

Nursing (PH/171-ECU/6300) 5,448 - - 5,448
Center of Nursing Education and

Services in Mexico (PH/59-MEX/6300) 214 - 214 -
Unlversldad Aut6noma Metropolitana-Xochimilco

Oral Pathology Course (PH/74-MEX/8401) 1,161 - 1,161 -
Center of Educational Technology in

Nursing (PH/164-PER/6000) 2,511 - 2,511 -
Dental Education (PH/152-URU/6600) 824 - 239 585
Primary Health Care (PROAPS)

Cayetano Heredla (PH/217-AMR/1381) - 400,000 - 400,000
Innovationsin DentalEducation (2,171)

(PH/iOT-_4R/6600) 9,744 369 7,942 -
Educational Technology in Nursing

(PH/41-AMR/8770) 29,409 - 5,130 24,279

Amerlcan Dental Association

American Dental Association

(PH/225-A_R/6602) ( 896) 896 - -

Academy for Educational Development

Oral Rehydratlon Therapy-Program/

Diarrheal Disease Control (PH/221-MEX/1300) (3,362) 109,029 IIO,473 (4,806)

American Leprosy Missions

Leprosy Control-Hospital Souza Lima

(PH/220-BRA/0500) 50,755 - 43,500 7,255

Approprlate H,_alth Resources and Technologies
Actlon Groups
Various (AMR/1205)

Diarrhea Dialogue (PH/224-AMR/1206) 9,619 16,500 18,436 7,683

Ca38 Costarrlcense de Seguro Social (CCSS)

Psychiatry Training - Costa Rlca
(PH/242-C.R/6001) - 16,400 2,251 14,149
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Schedule 16 (cont.)

Unobllgated Contribution Unobllgated
balance Received to project balancel/

Sourceof fund_ i January1987 during1987 costs 31 December1987

CPC International Inc. (PAHO)

Food Safety in Dominican Republic
(PH/234-DOR/0501) - 5,000 3,343 1,657

Damlen Foundation

Tuberculosis and Leprosy Control
(PH/154-DOR/0500) 1,392 - 1,092 300

Emergency Assistance

Hear Rablnal (PH/86-GUT/5102) 500 - - 500

Foundation fir M1croblology

Tralnlng of Laboratory Personnel
(PH/157-_MR/4280) 12,686 - 2,125 10,561

General Electric

Emergency Support (PH/160-019/5008) i0,000 - - I0,000

Glenmefle Trust Company

Communlcable Disease Control

Vacclnes (PH/168-AMR/OiO0) - 750,000 750,000 -

Instltuto R1-erche Farmac. M. Negnvla

Factores de Rlesgo ]laternoinfantll
(PH/246-_MR/1307) - 18,900 - 18,900

Internatlonal Dental Federation

Dental Resources in Latin America

(PH/195-_MR/16OI) 1,350 - - 1,350

Kalser Alumlnum

Veterlnary Public Health (Leptosplrosls)
(PH/149-JAM/3100) 3,377 - 2,000 1,377

Lever Brothers West Indies Ltd.

Dental Nurse Fellowship (PH/139-TRT/6600) 1,167 - 1,167 -

Minlsterlo de Salud/OPS Nicaragua

Cooperaci6n - Mlnlsterio Salud Nicaragua
(PH/237-NIC/5001) - 558,248 379,070 179,178

Mlnlstry of Overseas Development
United Klngd)m

Overseas Development for Education

Program (PH/i08-291/1430) 50,849 23,130 59,028 14,951

Nettle Coordlnatlon Center for Nutritlon, Inc.

M_ternal and Child Health Infant Growth

(PH/204-AMR/1371) 6,000 - - 6,000

PALCO

Cooperation wlth PALCO (PH/247-_MR/5011) - 2,000 - 2,000
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Schedule 16 (cont.)

Unobligated Contribution Unobllgeted
balance Received to project balances /

Sourceof funds i January1987 durln$1987 costs 31 December1987

Pan American Health Organization

Environmental Sanitation

(PH/190-BAR/2000) 2,911 - 2,911 -
Dissemination Diarrheal

Disease Technical Information

(PH/253-BRA/1201) - 24,000 - 24,000
Research Coordination (PH/162-010/8900) 783 - - 783

Hydraulic Rams in Rural Water Supplies
(PH/132-020/2172) 3,000 - 1,139 1,861

Reglonal Semlnar on Evaluation of
TB Programs (PH/252-AMR/0402) - 45,000 - 45,000

AIDS - Laboratory Supplies
(PH/275-AMR/0700) - 300,000 - 300,000

Reglonal Dissemination of CDD
and ARI Information (PH/254-AMR/1207) - 78 510 - 78,510

MCH/FP Coordinators' Meeting - Caribbean

(PH/256-A_/1383) - i0,000 - I0,000
Meeting/Semlnar on Adolescent Health-

Southern Cone (PH/261-AMR/1384) - lO,O00 - 10,000

Meeting on Maternal _ealth and Family
Planning Andeen Region (PH/262-AMR/1385) - 12,285 - 12,285

Alta Precoz Postparto de Madre y
Reclen Nacldo (PH/278-AMR/1392) - 4,900 - 4,900

Community Nutrition Course
CFNI/Barbados College

(PH/182-AMR/1411) - 18,426 13,815 4,611
Dental Resources in Latln America

(PH/195-_MR/1601) 5,540 - - 5,540
Environmental Health Services

Infrastructure (PH/258-AMR/2200) - 20,000 - 20,000

Meeting on Institutional Development
(PH/274-AMR/2201) - 16,000 - 16,000

Baslc Radiology System (PH/142-AMR/2500) 7,370 - 527 6,843
Translatlon/Publicatlon Books on

Disasters (PH/269-AMR/5012) - 75,000 - 75,000

Women in Health & Development
(PH/188-AMR/5104) 25,385 - 2,609 22,776

Deslgn and Malntenance of Health
Care Facihties (PH/248-AMR/5106) - 28,385 2,340 26,045

WHO Fortleth Annlversary Celebration

(PH/260-_ME/5107) - 2,500 - 2,500
Incorporation of Technology through

Investment Projects (PH/276-AMR/5108) 12,000 - 12,000
Survey of Health Equipment Production

(PH/277-_MR/5109) - 12,000 - 12,000
Mortality Statistics

(PH/189-AMR/5400) 23,651 - 13,651 i0,000
Health Care Records Systems

(PH/42-AMR/5474) 2,000 - 363 1,637
Technlcal Information System

(PH/218-AMR/5475) 35,000 - - 35,000

Population Statistlcs (PH/250-AMR/5476) - 13,651 1,377 12,274
Meeting on Guidelines and Procedures

for Mortallty Analysis (PH/255-AMR/5477) - 60,000 60,000
Conference on Chronic Renal

Insufficiency (PH/257-AMR/5478) - 50,000 - 50,000
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Schedule 16 (cont.)

Unobligated Contribution Unobligated
balance Received to project balance i/

Sourceof funds i January1987 during1987 costs 31 December1987

Health Situation Analysis Guideline
(PH/272-AMR/5479) - 20,000 - 20,000

Community Bealth Training Program (PASCAP)
(P_{/183-_MR/6031) 46,816 - - 46,816

Contznulng Educatlon (PH/270-AMR/6052) - 30,000 - 30,000
Evaluatlon of Fellowships (PH/271-AMR/6053) - I0,000 - I0,000

Tralning in Administration (PH/273-AMR/6054) - 98,500 - 98,500
Proflles-Deotal Education-OFEDO-UDUAL

(PH/211-_MR/6601) 8,707 26,500 20,640 14,567
Prospectlve Analysls of Dental

Education - LA (PH/245-AMR/6603) - 7,850 1,240 6,610

Technological Resources (PALTEX)
(PH/184-kMR/8000) 4,428 - - 4,428

Publlc Health PALTEX Series

(PH/187-171/8100) 16,127 - - 16,127

Research in Nursing Education (PH/147-AMR/8900) 2,017 - 2,017 -

The Pew Charitable Trusts

Health Management Education and Tralnlng
Caribbean (PH/251-AMR/6051) - I00,000 - i00,000

Potts Memorlal Foundation

Ciba-Gelgy Ltd., Dow Chemical Latin America
and Gruppo Lepetlt, SPA

Tuberculosls - Health Education

Publ_catlon (PH/60-AMR/0400) 5,922 1,350 400 6,872

Rockefeller Foundation and
Various Contrlbutlons

Fred Soper Memorial Fund
(PH/iii-013/5008) 5,518 25 - 5,543

Sandoz, Inc.

Council for International Organizations of
Medical Services - Biomedical Research

in Animals (PH/179-AMR/5009) - I0,000 i0,000 -

Star Dental Co.

Communlcatlon and Information

in Dental Health (PH/30-004/1600) 727 - - 727

Unlversldad AJt6noma Metropolltana, Mexico

Dental Equlpment for Universidad Aut6noma
"letropohtana (PH/74-MEX/8401) 8,523 - - 8,523

Unlversldad Cat611ca de Quito

Educatlonal Technology In Nursing
(PH/215-ECU/6301) 2,337 - 830 1,507

Unlversldad Central del Este, Dom. Republic

Purchase of Equipment (PH/121-DOR/6000) 1,677 - 366 1,311
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Schedule 16 (cont.)

Unobllgated Contribution Unobligated
balance Received to project balance l/

Source of funds i January 1987 during 1987 costs 31 December 1987

Universidad Tecnol6glca de M_xico

StarDental

Human and Material Resources in

Dentistry (PH/ii9-MEX/6600) 2,816 - 2,816 -

Upjohn Internatlonal Inc.

Control of Sexually Transmitted Diseases

(PH/156-_IRI0600) 2,888 2,551 2,073 3,366

US AID Mission to Peru

Oral Rehydratlon Therapy-Program/

Diarrheal Disease Control (PH/222-PER/1201) (3,924) 17,268 23,168 (9,824)

US Army Medlcal R and D Command

Tropical Diseases - Inst. Evandro Chagas
(PH/196-BRA/0100) 349 - 349 -

Waletzky Charitable Lead Trust

Study on Tradltlonal Medicine

(PH/241-AMR-5200) - 5,000 - 5,000

Wegman, M.E.

Cancer Program-Nicaragua
(PH/206-NIC/5200) 125 - 125 -

World Rehabl]itatlon Fund

Communlty Based Rehabilitation

Workshop (PH/240-AMR/5105) - 6,000 2,302 3,698

Varlous Contrxbutlons

Volc_n del Rufz

(PH/214-COL/5102) 50 - 50 -

Management Tralnlng for Nurses - ECA

(PH/243-ECA/6301) - 3,919 555 3,364
Emergency Earthquake Fund Ecuador

(PH/236-ECU/5101) - 3,508 2,970 538
Emergency Earthquake Fund

(PH/227-ELS/5101) 5,321 180 1,971 3,530
Land Donatlon to PAHEF (PH/231-GUT/5100) - - 310 ( 310)
Patel Urologlca] Hospital-Gujarat

(PH/205-1ND/5200) 1,524 3,100 - 4,624
MexmcoEarthquakeRellef

(PH/210-MEX/5102) 775 - 775

"Stella Maris" School of Nursing
(PH/176-MEX/6301) 7,671 1,800 - 9,471

FUNMATROP - Fundaci6n Peruana de Lucha

contra la Malaria y otras Enfermedades

Troplcales (PH/203-PER/0200) 1,315 19,000 2,248 18,O67
Unlvers_dad Peruana Cayetano Heredia

(PH/200-PER/6001) 67,845 76,724 27,206 117,363
Frlend of APHA International Section

(PH/I18-005/5008) 462 - - 462
Abraham Horwitz Award for Inter-Amerlcan

Health (PH_61-011/5008) 12,827 - - 12,827
Dinorah L6pez Molina/PAHO-WHO Staff

Community Aid Fund (PH/51-012/5008) 3,422 - - 3,422
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Schedule 16 (cont.)

Unobligated Contribution UnoblIgated
balance Received to project balance_/

Sourceof fund_ i January1987 during1987 costs 31 December1987

Health Programs Development

(PH/181-021/5008) 8,063 309 415 7,957
Yamila de los Santos

(PH/213-024/5008) 544 - 544 -
Acute Resplratory Infections

ARI News (PH/201-AMR/0401) 100 - - 100

Chlldren's Hospltals in Latln America

and the Caribbean (PH/198-AMR/1380) 1,841 2,611 1,869 2,583
Drobny Maternal and Chlld Health

Sspport Fund (PH/249-_MR/1382) - 1,500 - 1,500
Human Rables Vacclne and

Immunoglobulin (PH/207-AMR/3100) 1,769 - 333 1,436
Carlbbean Reglonal Nursing Body

(PH/51-AMR/5005) 763 - 763 -
PAHEF General Program Support

(PH/70-AMR/5008) 1,O14 Iii 1125 -

Donatlons in Kind (PH/230-AMR/5010 - 18,996 18,996 -
Development of Health Care Records and

Statlstlcs Systems (PH/42-AMR/5474) 1,028 300 - 1,328
Health Publlcations (PH/232-AMR/6040 - 1,835 801 1,034
Stuart Portner Memorial Fund

(PH/233-AMR/6050) - 175 - 175
PROASA Veterlnary Series

(PH/238-_R/6060) - lO,O00 - i0,O00
Handbook Dru_ Interactlons

(PH/209-_MR/8702) 2,721 - - 2,721

Total Trust Funds 545,250 3,205,470 1,582,448 2,168,272
======= ========= =========

Pan Amerlcan Health and Education Foundatlon,
General Fund

Acute Respiratory Infections

ARI-News (PH/201-AMR/0401) - 10,979 10,979 -
PAHEF General Program Support

(PH/70-AMR/5008) - 556 556 -

Drug and Therapeutics Bulletin
(PH/55-_MR/8701) - 240 - 240

Handbook Drug Interactlons
(PH/209-AMR/8702) ....

TotalPAHEFGeneralFund - 11,775 11,535 240

TOTAL 545,250 3,217,245 1,593,983 2,168,512
======= ========= =========

I/ To be expended in 1988 or refunded.

Minor discrepancles arose from rounding only.
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REPORT OF THE AUDITORS

The Board of Trustees
Pan Amerlcan Health and Education Foundation

525 Twenty Third Street, N.W.
Washington, D.C. 20037

We have examined the statements of assets and liabilities of the Medical Textbook

and the Expanded Textbook and Instructional Materials Programs, and of the Trust Funds and
General Fund Program of the Pan American Health and Education Foundation as of December 31,
1987 and 1986 and each of the related statements of income, expenses and program equity,
resources and expendltures and changes in financial position for the years then ended. Our
examlnatlons were made in accordance with generally accepted auditing standards and,
accordlngly, included such tests of the accounting records and such other auditing
procedures as we considered necessary in the circumstances.

In our opinlon, the financial statements referred to above present fairly the

flnancial posltlon of each of the programs and funds of the Pan American Health and
Education Foundatlon as of December 31, 1987 and 1986, and the results of the operations
and the changes in the financlal position of each of the programs and funds for the years
then ended, in conformity with generally accepted accounting principles applied on a
conslstent basls.

Pennlngton, Ahalt and Associates, P.C.
Members American Institute of
Certified Public Accountants

Bethesda, Maryland

19 Apr_l 1988
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FINANCIAL REPORT OF THE DIRECTOR FOR THE PERIOD 1986-1987

Schedule of Extrabudgetary-funded Projects Initiated in 1987 with

Program Support Costs Waived or a Lower Rate Applied

By Resolution XIV of the 82nd Meeting of the Executive Committee

(1979) the Director was requested to notify the Executive Committee

annually of all instances in which the normal PAHO charge for program

support costs of extrabudgetary activities was waived or applied at less
than the normal rate.

The annexed Schedule A indicates those instances during 1987 where

these charges were waived or a lower-than-normal rate applied. The

Schedule shows the name of the contributor, title of the project, amount
of the contribution, and the rate applied.

The Director, in deciding to waive or apply a rate lower than the
normal program support cost rate, has taken into consideration such

factors as purpose of contribution, financial limitation of the

contributor, policy of the contributor regarding reimbursement of program

support costs and needs and objectives of the Organization.

Schedule of Extrabudgetary-funded Projects Initiated in 1985

with Full Program Support Costs

The annexed Schedule B reflects those extrabudgetary projects

initiated in 1987 where charges for program support costs of at least

13%, PAHO's normal charge, were applied against direct project costs.

The Schedule shows the name of the contributor, title of the project,
amount of the contribution and the rate applied.



Schedule A

SCHEDULE OF

EXTRABUDGETARY FUNDED PROJECTS
INITIATED IN 1987 WITH

PROGRAM SUPPORT COSTS WAIVED

OR LOWER RATE APPPLIED

Amount of PSC Rate

ProjectNo Nameof Contributor ProjectTitle Commitment Applied
US$

PAHO/WHO
MEMBER GOVERNMENTS:

BRAZIL

BRA-DHS-064 Government of Brazil Development of Human Resources
(CartaReversalVI) 96,170 Nil

BRA-DHS-065 Government of Brazil Development of Human Resources
(CartaReversalVII) 51,064 Nil

BRA-EPG-OiO Government of Brazil Control of Envlronmental and

Occupation-Related Diseases 167,144 Nil

BRA-NMD-015 Government of Brazil Development of Human Resources
(FundsfromINAMPS) 509,444 Nil

BRA-HMD-Oi6 Government of Brazil Development of Human Resources
(FundsfromMCT) 20,940 Nil

BRA-MCH-030 Government of Brazil Integrated Maternal and Child Health
Program 163,265 Nil

MCP-FMD-030 Government of Brazil Oil-Adjuvanted Foot-and-Mouth
DiseaseVacclne-Brazil 740 Nil

CHILE

MCP-FMD-050 Government of Chile Meeting of the South American
Commission for the Control of

Foot-and-MouthDisease 12,097 Nil

JAMAICA

CFN-NUT-240 Contrlbutlon from Local Businesses Food ProcessLng Industry
inJamaica 5,494 N_i

CFN-NUT-260 Unlversltyof the West Indies Study of StreetFoods 1,530 Nil
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Amount of PSC Rate

ProjectNo Nameof Contributor ProjectTitle Commitment AppliedUS$

PERU
PER-DHS-130 Instltuto Peruano de Seguridad Functlonal Integratlon of the

Social HealthServices 30,000 Nil
UNITED STATES
OF AMERICA

PER-MAL-OiO Agency for International Malaria Eradlcatlon
Development 3,648 Nil

VENEZUELA
ICP-ORH-OIO Governmentof Venezuela OralHealth 4,110 Nil

INTERNATIONAL
ORGANIZATIONS

ICP-RPD-030 Fogarty International Center Publication of XXV Advisory
Committeeon HealthResearch 5,000 Nil

MCP-ADA-O20 International Narcotics Matters Inter-American Drug Abuse Epldem-
1ologySurveillanceNetwork 150,000 Nil

CFN-NUT-250 United Nations Children's Fund Evaluation of Nutrltion Surveillance
Systemsin the EasternCarlbbean 5,000 Nil

MCP-HMD-030 United Nations Children's Fund Coordination and Support of Human

ResourcesDevelopment 55,500 Nil

ICP-INF-OIO United Nations Educational, Publlc Information
ScientificandCulturalOrganization 19,O00 Nll

CEP-CWS-280 United Nations Educational, Evaluation and Coordlnatlon
Scientific and Cultural Organization of REPIDISCA's Promotional Activltles 5,000 Nil

CFN-NUT-191 Unlted Nations Development Program Evaluation of School Feedlng
Program(UNDP) 1,925 Nil

PRIVATE AND

PUBLIC SECTOR

CFN-NUT-270 Population Councll Women's qoclal Support and
InfantFeedlngPractlce 7,000 Nil

ICP-CDS-060 Various US Prlvate Contributors Pan Amerlcan Teleconference on
AIDS 65,000 Nil
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Amount of PSC Rate

Pr_ct No Nameof Contributor ProjectTitle Commitment AppliedUS$

PRIVATE AND
PUBLIC SECTOR (Cont'd.)
ICP-DSE-011 FoundationMerleux VaccineMeeting(Lima,Peru) 2,500 Nil

ICP-HEE-030 Amerlcan Association of Social and Health Sltuation of
RetiredPersons Mid-llfeandOlderWomen 20,000 Nil

ICP-HMD-OIO Association of Schools of Coordination and Support of Human
PublicHealth ResourcesDevelopment 35,265 Nil

MCP-ZNS-070 FondationMerleux WildlifeRabiesSymposium 7,000 Nil

MCP-DHS-120 W.K. Kellogg Foundation Assessment of Comprehensive Models
for Health Services in Latin America 92,400 Nil

MCP-MCH-100 W.K. Kellogg Foundation Epldemlologic Research with Emphasis
onPrenatalandMCH 35,000 Nil

MCP-ORH-020 W.K. Kellogg Foundation Symposium on Oral Health in
DevelopingCounties 59,400 Nil

MCP-ZNS-OSO European Economic Community Elimination of Rables in
CentralAmericaand Panama 1,900p000 3%

3,530,636
=========
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SCHEDULE OF

EXTRABUDGETARY FUNDED PROJECTS
INITIATED IN 1987 WITH
FULL PROGRAM SUPPORT

Amount of PSC Rate

ProjectNo Nameof Contributor ProjectTitle Commitment Appl_ed
US$

PAHO/WHO
MEMBER GOVERNMENTS:

ARGENTINA

ARG-CDS-020 U.S. Department of the Army Vaccine Efflcacy Study on
HemorrhagicFever 2,740,760 33.4%

BARBADOS

BAR-DHS-030 Government of Barbados Expansion of Queen Ellzabeth Hospital
and Construction of Glebe Polyclinic 684,500 20%

BOLIVIA

BOL-CWS-070 Governmentof Bolivia Environmental Sanitation in Urban Areas 496,200 20%

BRAZIL

BRA-MAL-020 Government of Brazil Control of Endemic Diseases in the North-

East, and Malaria in the Amazon 165_277 13%

COLOMBIA

COL-CWS-050 Government of Colombia Treatment and Dlspositlon of Wastewater in
Bogot_ 650,000 13%

ECUADOR

ECU-CWS-021 Government of Ecuador Institutlonal Development of

EMAG(SubprogramB) 178,012 20%

ECU-CWS-060 Instituto Ecuatoriano de Obras Institutlonal Development of the Instltuto
Sanitarias Ecuatorlanode ObrasSanltsrxas 954,000 13%
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Amount of PSC Rate

ProjectNo Nameof Contributor ProjectTitle Commitment Applled
US$

FINDLAND

MCP-EDV-100 Government of Finland Improvement and Development of Essentlal
Drugs in Central America and Panama 202,412 13%

MCP-MAL-040 Government of Finland Strengtheningof Malarla Control Programs 281,254 13%

GERMANY

CEP-CWS-142 German Agency for Technical Cooperation Aquaculture (Phase III) 189,947 13%

PER-CWS-050 German Agency for Technical Cooperation Immediate Actlons in Potable Water
and Wastewater (Trujlllo, Ica, Pisco) 166,253 13%

GUATEMALA

GUT-MAL-Oi0 Governmentof Guatemala Malaria 90,620 20%

NETHERLANDS

MCP-DHS-130 Government of the Netherlands Maintenance of Health Equipment and
Facllitiesin CentralAmericaand Panama 77,334 13%

MCP-EDV-080 Government of the Netherlands Community Participation in
EssentialDrugs 106,299 13%

PANAMA

PAN-DHS-021 Government of Panama Improvement of Health Operating
Capacity(PhaseII) 402,406 13%

UNITED STATES
OF AMERICA

MCP-HMD-070 Agency for International Assessment of Management Training
Development in Central America and Panama 55,671 13%

CEC-HST-150 Centers for Disease Control Occupational Safety and Health
Monl toting and Control 285,672 33.4%

PER-CDD-020 Department of Health and Human Efficacy of Rhesus and Human Rhesus

Servlces--Public Health Service Reassortant Rotavirous Vaccine 863_044 25%

ICP-CDS-050 National Institute of Allergy and AIDS Prevention and Control
Infectious Diseases 195,144 33.4%

MCP-CDS-020 National Institute of Allergy and AIDS Prevention and Control
Infectlous Diseases 1,020,712 25%



Schedule B (Cont.)

Amount of PSC Rate

ProjectNo Nameof Contributor ProjectTitle Commltment Applied
US$

UNITED STATES

OF AMERICA (Cont'd.)

VEN-MAL-020 National Academy of Sciences Biology and its Role in Malaria

Transmlsslon 73,135 13%

CHI-CDS-030 U.S. Department of the Army Field Testing of a Meningoccal

GroupB ProteinVaccine 408,748 33%
VENEZUELA

VEN-FMD-020 Government of Venezuela Construction of a Laboratory for
Production of Foot-and-Mouth Disease

Vaccine 296,000 20%
INTERNATIONAL

ORGANIZATIONS

MCP-CWS-082 Inter-American Development Bank Operation and Maintenance of Water

AndSewerage 685,000 20%

MCP-EPI-021 Inter-American Development Bank Poliomyelitis Vaccine-Preventable

DiseaseControl 5,500,000 20%

CEP-CWS-270 International Bank for Production of Educational Material

Reconstruction and Development in the Area of Water Supply and
BasicSanitation 260,000 13%

PRIVATE AND

PUBLIC SECTOR

MCP-MCH-070 Carnegie Corporation Of New York Improving Maternal and Child

Health (USA/Mexico Border) 24,500 13%

MCP-MCH-090 Carnegie Corporation of New York Intra-Carlbbean Technical Coopera-

tlon in Maternal and Child Health 48,600 13%

ICP-ZNS-OIO Fondation Merieux Veterinary Pubhc Health 225,000 13%

[7,326,500
==========
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REPORT OF THE EXTERNAL AUDITOR OF THE PAN AMERICAN HEALTH ORGANIZATION

FOR THE FINANCIAL PERIOD 1 JANUARY 1986 TO 31 DECEMBER 1987

GENERAL

i. I have audited the accounts of the Pan American Health Organiza-

tion (PAHO) for the financial period 1 January 1986 to 31 December 1987

in accordance with Article XII of the Financial Regulations.

2. Matters arising during my audit which I am required to include in

my report or which I consider should be drawn to attention are set out in

paragraphs 6 to 16. Paragraphs 7 and 8 deal with an examination of bank

and imprest accounts and paragraphs 9 to 16 with the cost of moving PAHO

staff to the new headquarters building. My summaries of these topics are

at paragraphs 64, 65 and 66, respectively.

3. In addition to my audit of the accounts and financial transactions

I carry out a programme of examination under Article 12.5 of the Finan-

cial Regulations. This programme is intended to review, over an appro-

priate cycle, the important aspects of the Organization's activities and

use of resources. The reviews concern themselves primarily with matters

of economy, efficiency and effectiveness.

4. In accordance with this programme my staff carried out a review of

PAHO procedures for the monitoring and evaluation of its technical

cooperation. The results of this review are at paragraphs 17 to 33 and

my conclusions are at paragraphs 67 and 68.

5. Further information on matters which featured in my predecessor's

report on the 1984-1985 accounts is provided in respect of control of
manpower (paragraphs 34 to 47) and computerised systems (paragraphs 48 to

63). My conclusions from these two examinations are at paragraphs 69 and

70, and 71 to 73, respectively.
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AMOUNTS WRITTEN-OFF AND CASES OF FRAUD

6. I have examined ii write-offs by the Organization totalling

535,531, including one case amounting to 534,538 in respect of the
non-recovery of a duplicate payment in 1980, and three cases of fraud

involving 528,367. I have been provided with explanations of the reasons

for the write-offs and am satisfied that in reaching its decisions the

Organization took the circumstances of each case into account. In the
cases of fraud no recoveries have been made to date but the staff members

involved are no longer employed by the Organization.

BANK AND IMPREST ACCOUNTS

7. During their examination of PAHO's 91 accounts, my staff noted ll

cases, involving expenditure of 5670,800, where imprest accounts were not

received in time for headquarters to take the appropriate accounting

action. This expenditure is therefore shown in the 1986-1987 accounts as

prepaid expenses and will be accounted for against the relevant reserves
in the following financial period. This sum forms part of the 5765,103

shown as prepaid expenses for PAHO in Note 4 of Exhibit IV.

8. My staff also noted that, because PAHO had given priority atten-

tion to recording imprest expenditure in the 1986-1987 books of accounts,
the adjustments resulting from 75 imprest reconciliations had not been

made in the 1986-1987 accounts. These adjustments will be made in the
1988-1989 books of accounts°

NEW HEADQUARTERS OFFICE BUILDING

9. During the course of their audit my staff noted that expenditure

of 5295,000 for the remodelling of office space in PAHO's new building
had not been charged to the Building Fund. They also noted that this

expenditure together with expenditure of 5760,000 already charged to the

Building Fund in respect of office space requirements in the new building

exceeded the Directing Council's authority of 5915,000 for such work by
5140,000. The following paragraphs set out the results of my staff's

examination of this expenditure.

Background

lO. The Governor Shepherd building was purchased by PAHO in 1969 at a

cost of 51.4 million, to meet the Organization's long-term need for

additional headquarters accommodation. Although the building was in

relatively good structural condition, it required substantial and costly

renovation and repair. As a result of a study undertaken in 1980, PAHO
decided to seek authority to redevelop the Governor Shepherd site. This

authority was given by the Directing Council in 1981 (Resolution XXIX).
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ii. In 1983, PAHO entered into an agreement whereby the Organization

would lease the site to the developer for _600,000 a year (inflation

indexed) for a 60-year term and would rent from him between 20,000-30,000

square feet of office space. At the end of the 60-year lease the

Organization will receive title to the building and any related develop-

ment rights. Demolition of the Governor Shepherd building commenced in

1985 and construction of the new building was completed in 1987.

Expenditure on office space in the new building

12. The office space leased in the new building was finally estab-

lished at 30,436 square feet. To make the best use of this space certain
interior modifications were required and modular office systems installed.

On the basis of a consultant's advice, PAHO's best estimate of the total
cost of these requirements was 5915,000.

13. At its 95th Meeting in 1985, the Executive Committee recommended

that the Director be authorised to use 5915,000 to meet requirements

relating to PAHO's office space in the new building. The Executive

Committee also recommended that the work could be financed by increasing

the level of capitalization of the PAHO Building Fund. The Directing
Council adopted these recommendations at its XXXI Meeting in 1985

(Resolution XI refers) and approved the capitalization, not to exceed

_915,000, of PAHO's Building Fund to meet the cost.

14. The Executive Committee was informed, at its 97th Meeting in 1986,

that the estimated cost of 5915,000 had been reduced to 5770,000 due to

the decision to retain the computer centre in the main headquarters

building. The Executive Committee was also informed that the Organiza-
tion was "following a strict and detailed schedule of events conducive to

an orderly relocation of the various units assigned to the new building."

15. The Organization told my staff that the costs to date of

implementing Resolution XI (paragraph 13 above) amounted to some _760,000

and that no further expenditure was anticipated during the 1986-1987

biennium. However, my staff identified expenditure in 1986-1987

amounting to some _295,000 for remodelling PAHO's office space in the new

building which had been charged to the Organization's Regular Budget

General Operating Expenses. The effect of charging this additional
expenditure to the Building Fund would be to increase total expenditure

on office space in the new building to 51,055,000. That is _140,000 in

excess of the level of expenditure authorised by the Directing Council
and 5285,000 in excess of the revised costs of _770,000 notified to the
Council.

16. The Organization told my staff that the additional expenditure
became necessary because of revisions to the planned use of space which

also involved transfers of staff units within the headquarters building.
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A significant element of the additional expenditure was due to the need

to modify the standard space and furniture requirements to accommodate

special equipment used by two units moved into the new building, with a

reduction of 4,600 square feet from accommodation rented outside the

main building. The Organization also told my staff that it expected to

incur additional expenditure during the 1988-1989 biennium to modify the
accommodation provided for staff already occupying office space in the

new building.

MONITORING AND EVALUATION

Introduction

17. PAHO plans, controls, monitors and evaluates its technical

cooperation programme through the AMPES system (Americas Planning and

Evaluation System). This system has been developed to assist the

implementation of the Organization's long-term planning which is based on

national and regional health strategies directed towards the Americas'

contribution to WHO's global aim of "Health for All by the Year 2000."

Medium-term Plans covering three 2-year accounting periods are the basis

of Biennial Programmes of Work and Budgets which are prepared from data

provided by AMPES proforma completed by PAHO's country representatives,
centres and headquarters units.

18. Since 1983, and particularly since late 1985, AMPES has, as a

result of a number of reviews, undergone changes aimed at enhancing the

procedures. The principal changes have been the modification of the

Biennial Programme Budget by the introduction of a fixed catalogue of

programmes and the integration of annual programmes with budgets in the

Annual Operating Programme Budget.

19. In September 1986 the XXII Pan American Sanitary Conference

approved the document "Orientation and Programme Priorities for PAHO

during the Quadrennium 1987 to 1990," which discussed the need for better

programme direction. It identified the need to assist in the development
of health service infra-structure, with emphasis on primary health care,

and to give attention to priority health problems present in vulnerable

groups.

Operational aspects of AMPES

20. The Annual Operating Programme Budget (APB) is the principal

document for planning, programming, budgeting and evaluation in the short

term. An APB, which sets operational targets, is prepared by each PAHO

country representative, centre and headquarters unit. The APBs also

integrate programme activities with their individual budget allocations.

Further detail is provided by individual Four-Monthly Work Plans which

set out the various tasks to be carried out, by whom, when and with what
resources in order to carry out the operational targets established by
the APB.
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21. Monitoring and evaluation of the country programme is based on the

outturn against the relevant APB and is in the form of country annual

reports prepared by the country representatives. Together with similar

reports by the regions, centres and headquarters units these feed into

the Director's Annual Report. Evaluation of the country programmes is

supported by PAHO/country joint reviews which are carried out every two
to three years. In addition, PAHO carries out annual programme

evaluations for each of the technical programmes.

22. Essential feedback into the planning process occurs at several

levels through periodic reviews and reports. The APB is subject to
in-depth review at PAHO headquarters by the strategic planning, budget

and technical units. These units prepare reports and summaries which are

considered by the Director of PAHO and his Advisory Panel. This leads to

the revision of individual APB proposals in accordance with the
Director's programme decisions.

Scope and conduct of review

23. In 1987 my staff carried out a review of the AMPES developments

and examined the procedures for translating strategies into action plans,

controlling expenditure, monitoring progress and evaluating programme

achievements. They paid particular attention to the procedures in

respect of PAHO's country programmes as the latter represent the core of

the programme budget, that is about 360 million (35 per cent of Regular

Budget).

24. In carrying out their review of the AMPES system my staff

consulted Executive Committee papers and other relevant documents. They

also examined a sample of APBs, country annual reports, joint

PAHO/country reports, annual technical programme evaluations and reviews

by headquarters technical units, and interviewed senior PAHO staff.

Programme planning

25. The APB planning documents provide for the identification of

targets designed to give an indication of potential programme impact.

However, from an examination of the headquarters' summary analysis of the

1987 country APB proposals my staff noted that in over 35 per cent of

cases targets had not been included. In general there was a need for

expected results to be more specifically stated. Such detailed planning

would provide a better focus to programme activity and would make
managers more accountable for the results actually achieved.

26. The Organization agreed that greater clarity in defining expected

results should be encouraged in the planning and programme process but
told my staff that it should be borne in mind that not all technical

co-operation lends itself to a clear definition of expected outcomes.
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27. In their review of headquarters' summary analysis of each 1987

country APB proposal my staff also noted that a number of recurring

problems had been brought to attention. Of particular concern was the

fragmentation of technical co-operation programmes which reduced their
potential impact. In over 45 per cent of the analysis there was evidence

of a lack of clear direction of programmes of work and of a need to
reduce the number of projects within the programmes. The analyses also

showed that the response to the 1986 Orientation and Programme Priorities
document (paragraph 19) was varied and ranged from cases where there had
been little or no re-orientation to others where there had been

significant revisions. The degree of harmony between country programmes
and sub-regional initiatives was also varied.

28. My staff noted that the instructions for the preparation of the

1988 APBs address the problems identified above. In 1988-1989 the

introduction of a unified list of programmes will focus activity on a

fixed number of programme categories. Furthermore, the Organization has

requested enhanced narrative descriptions of the technical co-operation

programme in relation to national programme development and to technical
co-operation offered by other agencies.

29. With regard to the lack of response to the 1986 Orientation and

Programme Priorities document the Organization informed my staff that

this was because there had been insufficient time at country level to

discuss the priorities with countries and adjust operational

programming. PAHO expects this situation to improve in future years as
well as the congruence of country programmes with the priorities of
sub-regional initiatives.

Programme documentation and control

30. My staff found that both the formulation and control of APBs were

unwieldy and resulted in lengthy delays in preparation, analysis and

re-programming. PAHO has recognised this problem and expects the

computerised processing of APBs being developed for 1988 to improve the

efficiency and effectiveness of the planning, monitoring and evaluation
of country programmes.

Programme evaluation

31. Country annual reports are intended to provide an analysis and

evaluation of technical co-operation and of individual programmes. In a

sample review of eight (approximately 25 per cent) of such reports for

1986 my staff found that, contrary to instructions, the reports were
descriptive rather than analytical and that evaluation was not

structured. The delivery of programmes tended to be measured in terms of
expenditure rather than planned results.



CEiOi/13, ADD. II (Eng.)

Page 7

32. The Organization agreed that the annual country programme report

could be improved and that managers must be accountable not only in

financial terms but in programme terms as well. The Organization pointed

out that the annual country programme report was not the only process for

assessing country programme progress. In addition PAHO places heavy

emphasis on the joint government/PAHO reviews at country level and the

annual evaluation of regional programmes, which includes an assessment of

progress and problems at country level.

33. The Organization told my staff that action was already in hand to

correct the weaknesses in the country annual reports. Instructions
regarding the completion of the 1987 Reports will provide for a more

structured approach to evaluation.

CONTROL OF MANPOWER

34. During 1986-1987 my staff examined, as a follow-up to the External

Auditor's report on the 1984-1985 financial period, the procedures
adopted by management for reviewing the continuing need for posts at the

time the Budget is prepared, the employment of short-term consultants,

the control of overtime working at headquarters and the adequacy of the

lapse factor used in the assessment of the budget for staff costs. The

following paragraphs set out the results of this examination.

Budgeted manpower costs

35. The PAHO/AMRO Regular Budget of 5170.34 million for the 1986-1987
biennium included _iI0.8 million for the salaries and allowances of

professional and general service staff (_99.4 million), for payments to
consultants (_9.2 million) and for temporary assistance (52.2 million).

This shows an increase of 55.3 million (5 per cent) over the

corresponding figures for the 1984-1985 Regular Budget and essentially

provides for increases in the salaries and allowances of the professional
and general service staff.

Management review of the continuing need for posts

36. In my predecessor's report on the 1984-1985 accounts he suggested

that PAHO should introduce a programme of independent staff inspections,

the aim of such inspections being to determine over an appropriate cycle

whether the Organization's budgeted posts were not excessive for the

performance of functions essential to the achievement of programme

objectives, and that staff were properly graded. PAHO did not agree that

there was a need for such staff inspections since reviews of staffing

needs were made during the preparation of the programme budget and also
continuously during the year.



CEi01/13, ADD. II (Eng.)

Page 8

37. In the absence of such staff inspections my staff examined the

procedures established by PAHO for reviewing the continuing need for

posts. They saw documentary evidence that existing and new posts were

justified in relation to programme activities as an integral part of the

budget review process which is commenced well in advance of the start of

each biennium. PAHO's review also considered the continuing need for

vacant posts and those posts expected to become vacant during the

biennium. This review process is repeated each time the Annual Operating
Programme Budget is prepared.

38. My staff noted that the review process relating to the 1986-1987

biennium had taken into account the request by the World Health

Organization that PAHO should make budgetary cuts because of expected

financial difficulties. This resulted in the Organization deciding not

to fill either existing vacant posts at headquarters or those posts
expected to fall vacant during the biennium. The Organization also
decided that no additional support and secretarial staff should be hired

at headquarters during the biennium.

39. An examination by my staff of statistics on staff numbers and

gradings in the professional and general service categories at PAHO

headquarters revealed that although staff complements had remained more

or less constant since 1984-1985 the number of vacant posts had

decreased. In November 1984, there were 254 budgeted professional posts
of which 43 were vacant. In September 1987, there were 255 budgeted

professional posts of which 28 were vacant. In the general service

category there were 333 budgeted posts in November 1984, of which 46 were

vacant, and in September 1987 there was the same number of budgeted posts
of which 33 were vacant. These statistics show that the number of vacant

posts in November 1984 was reduced prior to the action taken by the
Organization to freeze recruitment.

Control over employment of consultants

40. The External Auditor's report in 1984-1985 noted that PAHO

properly applied the prescribed procedures for the employment of

short-term consultants, temporary advisors and temporary staff members.

These procedures included an assessment of need for the appointments.
During 1987 my staff examined available statistical information to

ascertain whether the freeze on recruitment of vacant established posts

had resulted in any increase in the use of consultants and temporary
staff at PAHO/AMRO headquarters.

41. At the end of the 1986-1987 financial period the Organization had
employed at headquarters short-term consultants and temporary advisers

for a total of 3,510 man-weeks. This represents an increase of some 20

per cent in the use of consultants compared with 1984-1985 when they were
employed for 2,936 man-weeks.
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42. My staff asked PAHO whether the increase i_ the use of consultants

at headquarters was a direct result of the freeze on the recruitment for

established posts. The Organization told them that it does not have

exact information on the reason for the increased employment of

consultants. The Organization considered that, since many factors

determine the need for consultants, no single conclusion could be drawn

from their increased employment.

Control and level of overtime at headquarters

43. My staff's examination found that the Director's Advisory

Committee had decided to reduce the level of overtime expenditure in

1986-1987 and assign responsibility for its control to the executive

heads of individual programme sectors. This control was achieved by

allocating an authorised ceiling within which each sector should operate

when approving overtime. The overall authorised ceiling for overtime at

headquarters during the 1986-1987 financial period was initially set at

_700,000.

44. A comparison of headquarters overtime costs in the 1986-1987

biennium with that of 1984-1985, shows that costs were reduced from

_i,129,679 in 1984-1985 to _8iI,960 in 1986-1987, a reduction of some

_439,000 (28 per cent). In the event, however, the costs exceed the
authorised ceiling of _700,000 by some _iii,960 (16 per cent) because

some sectors were permitted to exceed their original overtime allocation.

Lapse factor

45. The 1986-1987 Regular Budget provision of 532,213,500 for

professional posts at PAHO/AMRO headquarters allowed for a lapse factor

of 51,285,540 (4 per cent) to reflect savings expected to accrue from

delays in filling vacant posts. A lapse factor is not assessed for

professional posts in the field because PAHO country representatives use
funds made available from vacant posts to employ consultants. Similarly,

no reduction is made for vacant general service posts in either

headquarters or the field because temporary staff are obtained until
vacancies are filled.

46. PAHO informed me that the lapse factor used when preparing the

1986-1987 budget was both conservative, since it must plan to fill

professional vacancies, and difficult to assess due to the pessimistic
financial projections for 1986-1987.

47. The actual cost of PAHO/AMRO headquarters professional posts

during 1986-1987 amounted to 528,359,353, resulting in a saving of

53,854,147 over the budget provision, and some 32.55 million over and

above the allowance for the lapse factor of _1.3 million. The financial

surplus from not filling vacant posts was therefore significantly greater

than that foreseen when the budget was prepared. However, the freeze on

recruitment referred to in paragraph 36 above resulted in an estimated
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saving of 52,057,700. Also, as the financial period progressed

additional professional and general service posts became vacant and were

not filled. For headquarters this represented a further saving of

51,787,500. The Organization told me that since these two figures
together (53,845,200) approximately equal the budgetary saving of

53,854,147, they considered the lapse factor originally calculated was

reasonably accurate.

COMPUTER SYSTEMS

48. Since 1978, the External Auditor's reports have noted the need for

improvements in controls and procedures in the Organization's existing

and developing computer-based systems. The following paragraphs set out

the main results of my staff's review of current developments and the

progress made towards the introduction of enhanced controls and

procedures. Other more detailed operational matters have been taken up
with PAHO, and my staff will be discussing the response to their queries

with the Organization's staff.

General management, Control and security of the computer installation

49. During 1986-1987, controls over the unauthorised use of terminals,

the security of live programs and data files, processing controls to

monitor program access, and program amendment controls were improved with

the introduction of commercially produced security software systems.

However, some data files will need to be re-written in a program language

compatible with the security system before it can become fully

operational and prevent unauthorised access to all data.

50. My staff found that there remained some other important areas in
which controls needed to be strengthened in both the Payroll and

Financial Management Systems. These included the standard of

documentation and the need for system standards to be fully enforced.

The payroll system

51. The External Auditor's 1984-1985 report noted that the existing

payroll system is an old design which lacked sufficient built-in

computerised controls, and that control therefore depended largely upon
undocumented clerical procedures. Although procedures have now been

established for additional clerical checks, utilising both

computer-generated totals and exception reports, my staff noted that
their impact has been reduced because of insufficient documentation, the

non-enforcement of the new control procedures and the lack of liaison

between payroll and personnel staff sections.

52. My staff also noted that no further progress had been made in

introducing computer controls into the existing payroll system. The

implementation of the integrated personnel and payroll system had been

indefinitely postponed due to the lack of available funds and was not, as

had previously been reported, expected to become operative in 1988.
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53. The Organization told my staff that the lack of significant

improvements in the payroll system documentation was due to PAHO's

limited resources and a lower priority afforded to this project as

compared to the development of the overall Financial Management System.

Resources had been required for more urgent revisions and modifications

to the payroll system to keep it current with PAHO's staff rules, and to

the personnel system which provides essential payroll input.

54. With regard to the new integrated personnel and payroll system,

the Organization told me that its contractor had completed a new design

for the proposed payroll system and all functions and procedures had been
documented in the detailed design specifications. However, PAHO is

currently investigating the possibility of using the new WHO payroll

system which is being developed and which, my staff were informed, is
based in part on PAHO's detailed design.

Financial management system

55. Previous External Auditor's reports on the 1980-1981, 1982-1983

and 1984-1985 accounts have all referred to PAHO's decision to develop an

integrated Financial Management System (FMS). In time, the FMS will

replace and enhance the existing separate computer systems for budget,

expenditure accounting, claims and entitlements, general ledger and

treasury. In 1987, my staff examined the progress made in implementing
the FMS.

56. During 1986-1987, the development of the Financial Management
System was at an intermediate stage, and the three major operational

modules, namely the budget, expenditure accounting and the general ledger

sub-systems had not yet been integrated. In this intermediate stage PAHO

was operating two different accounting sub-systems, the newly designed

expenditure accounting system and the older general ledger system. The

expenditure accounting system, which became operational in early 1985,
provides a detailed record of expenditure by allotment on an obligation

basis throughout the financial period. The general ledger system

provides only an analysis of expenditure on a cash basis until the end of

the financial period, when it is adjusted by the bulk posting of

obligation information from the expenditure accounting system.

57. As both the expenditure accounting and the general ledger systems

are updated from the same data source, there should be no discrepancy
between the two in respect of expenditure figures. However, at the end

of the 1986-1987 financial period, there was an unexplained gross
discrepancy amounting to _559,164 between the two systems; the

expenditure accounting system included more expenditure in its records

than the general ledger system. The net discrepancy was _2,114.

58. At the closure of the 1986-1987 accounts, PAHO adjusted the

general [edger expenditure figures to agree with those produced by the

expenditure accounting system, with the net discrepancy being treated as
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miscellaneous income. PAHO could not provide my staff with adequate

accounting records to substantiate these discrepancies and explain the
basis of the adjustments. However, PAHO has told me that, with the

introduction on 1 January 1988 of the new on-line general ledger module,

there is integration with the on-line expenditure accounting system which

will prevent these disarepancies in the future.

59. My staff also noted that the FMS expenditure system could not be

protected from further input of data after the final closure of the

i986-1987 accounting records. There is therefore a risk of corruption of

accounting data. Furthermore, the discrepancies in the accounting

records between the new FMS expenditure accounting system and" the older

general ledger system (paragraphs 56 to 58 above) suggest that there is

scope for further improvements in controls over the accuracy and validity

of data input.

60. With regard to the expenditure accounting sub-system which became

operational in early 1985, the Organization agreed with my staff's

findings that, although improvements had been made to the standards of

documentation, there was still scope for further improvement in the areas

of system overviews and user instructions. However, the Organization
considered that the most logical approach was to defer production of the

required system documentation until after all major system modifications

had been completed later in 1988. A user manual is not expected to be

available until April 1988.

6l. The new general ledger sub-system is scheduled to become

operational at the beginning of the 1988-1989 financial period. In their

examination of the test procedures introduced to ensure the effective and

efficient implementation of this sub-system, my staff found that although

PAHO's original plan envisaged one full months's parallel running it had

been reduced to two weeks. My staff also found that no structured test

data had been produced for the planned supplementary module testing.

Ideally, parallel running should cover a full accounting cycle, and they
were concerned that the reduced level of testing may not have been

sufficient to examine all input, processing and closure procedures of the

Organization.

62. The Organization assured my staff that although the parallel
running was reduced to two weeks, this period was treated as a complete

accounting cycle and covered the testing of all system functions.

Furthermore, all PAHO's available resources are currently concentrated on

the comprehensive testing of the general ledger sub-system to ensure its

satisfactory implementation. My staff were also told that a number of

enhancements designed to improve the operations of the general ledger

sub-system are scheduled for implementation in 1988.
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Stand-by arrangements

63. The External Auditor's report on PAHO's accounts for the 1979
financial period commented on the need for formal stand-by arrangements

to be made to meet the eventuality of a major computer failure. Such

arrangements have still not been made. However, the Organization told my

staff that resources are being devoted to the development of a disaster

recovery plan, including the provision of stand-by computer facilities.

The development is at a very early stage as PAHO has yet to complete the
initial study phase to identify all options.

CONCLUSIONS

On bank and imprest accounts

64. I view it as important that reconciliations of all bank and

imprest accounts should be kept up to date and that all discrepancies

brought to light as a result of these reconciliations should be

investigated and resolved. This is an important element of internal

control which helps to safeguard the Organization's cash assets and is
one which should not be allowed to fall into arrears.

65. I note that PAHO had been able to include a majority of the
imprest account expenditure in the 1986-1987 accounts and that in only Ii

cases was this not possible due to the late receipt of the imprest

accounts. I therefore recommend that all imprest holders be reminded of

the need to submit their accounts promptly. I also recommend that PAHO
devote sufficient staff resources to investigating and resolving the

discrepancies brought to light by the bank and imprest account
reconciliations, so that any necessary adjustments can be made in the

relevant financial period (paragraphs 7 and 8).

On the new headquarters building

66. The Directing Council of PAHO authorised a sum not exceeding

5915,000 to be met from the Building Fund to furnish and equip

accommodation in the new headquarters building. In the event,

expenditure in 1986-1987 of _760,000 was met from the Building Fund and

5295,000 was funded from the Regular Budget General Operating Expenses.
The total of 51,055,000 is _140,000 in excess of the _915,000 authorised

by the Council. Further expenditure on space requirements in the new
building will be incurred in 1988-1989. The purpose of my report is to

bring this expenditure to the attention of the Directing Council
(paragraphs 9 to 16).
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On monitoring and evaluation

67. My main findings from my review of PAHO's monitoring and evalua-
tion system (AMPES) are:

(i) The AMPES system shows that it incorporates the main

elements of an effective and co-ordinated system for

planning, programming, budgeting, monitoring and evaluation
leading to feedback into the decision-making process. AMPES

procedures are continuously reviewed for effectiveness, and

methodology for analysis of the programme activities is

being developed progressively (paragraphs 17 to 33);

(ii) Notwithstanding the basic soundness of the system my staff's

review identified the need for the following improvements:

- the country APB proposals should provide, where this was

possible, a better definition of expected results as a

basis for ensuring the accountability of managers in terms

of programme delivery (paragraphs 25 and 26);

- programmes of work should have clearer direction, there

should be less fragmentation of programmes and more
attention needs to be paid to PAHO's priorities

(paragraphs 27 to 29);

- the formulation and control of APBs needs to be simplified

to reduce delays in providing analysis and in making

decisions on re-programming (paragraph 30); and

- better analysis and evaluation in country annual reports

is required (paragraphs 31 and 38).

68. I conclude from this examination that PAHO keeps under review the

requirements of the AMPES system and is introducing improvements where

necessary. In my view, PAHO should pay particular attention to setting
programme targets whenever possible so that its progress towards the

achievement of the Medium-term Plan can be more readily assessed. To

assist in this assessment I recommend that PAHO develop procedures which
rigorously compare actual achievement with work plans, targets and

programme objectives.

On control of manpower

69. My staff's review of PAHO's procedures for controlling manpower
found:
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(i) PAHO does not consider there is a need for an independent

staff review system to assess the continuing need for
posts. The need for posts is considered as an integral part

of the budget review process and each time an Annual

Operating Programme Budget is prepared. This review also

considers the need to fill vacant posts and those posts

expected to become vacant (paragraphs 36 and 37).

(ii) During 1986 PAHO, as a result of WHO's request to make

budgetary cuts, decided not to fill vacant posts (paragraph

38). PAHO estimates that this has resulted in savings of
some _3.8 million on budgeted costs of professional and

general service staff of $99.4 million (paragraphs 35 and

47). Employment of short-term consultants at headquarters

was 20 per cent greater than in the previous financial

period. The Organization could not provide a reason for

this increase since many factors determine the need for
consultants and no single conclusion could be drawn from

their increased employment, including the effect of the

freeze on vacant posts (paragraphs 41 and 42).

(iii) During 1986-1987, the Director put a ceiling of $700,000 on

headquarters overtime. In the event, this was exceeded by

_iii,960 (16 per cent) but compared with 1984-1985 there was

a reduction of 28 per cent in the total cost of overtime

worked (paragraphs 43 and 44).

(iv) My review of the calculation of the budgetary lapse factor

allowance for unfilled vacancies during 1986-1987 shows that

it had been calculated with reasonable accuracy given the

uncertainties that are present in lapse factor estimates and

the overall financial situation (paragraphs 45 to 47).

70. I recognise that staffing needs are reviewed and justified as an

annual and integral part of PAHO's budget review process. However, in my

view this review process would be enhanced by a planned cycle of staffing

surveys carried out independently by trained staff, using specialists

where necessary. Such surveys would systematically examine work areas

and identify those where savings might be made. This would provide

senior management with additional assurance during their consideration of
the budget that proposed staff levels were essential to the programme

needs of the Organization.

On computer systems

71. My examination of PAHO's development of new, and the operation of

existing, computerised systems has revealed that improvements have been
made. However, there remain a number of control and procedural weak-

nesses in standards of documentation and levels of control (paragraphs 51
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to 59). Furthermore a user manual for the expenditure sub-system is not

expected to be available until early 1988 despite the system's becoming

operational in 1985 (paragraph 60).

72. In my view the introduction of satisfactory documentation and

control procedures is an essential element in the introduction of

computer systems. These would bring with them improvements in the

efficiency of the computer systems. Less clerical effort would be

required to identify and rectify errors; problems would be brought to

attention at an early stage; changes to the systems could be more readily

made where these were found to be necessary; and quick recovery in the
event of a breakdown or loss of computer services would be assured. I

therefore recommend that, as a matter of urgency, the Organization remedy

the weaknesses highlighted in my staff's review, some of which have been
evident since 1978.

73. In view of the problems identified in the FMS expenditure

accounting sub-system (paragraphs 56 to 58), I recommend that PAHO should

review the planned scope of continuing testing of the new general ledger

system to ensure that all functions and requirements of the new system
are fully tested before implementation. I also recommend that PAHO

should carry out a further review of existing and planned input controls

to ensure that the validity and accuracy of input to accounting records

is secured in the new system.
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CERTIFICATION OF FINANCIAL STATEMENTS

The appended Exhibit I to Exhibit X and Schedule 1 to Schedule 13 are
approved:

William G. McMoil Carlyle Di_r_ofe Ma_doChief, Department of Finance
and Accounts

OPINION OF EXTERNAL AUDITOR

To: Tne Directing Council of the Pan American Health Organization

I have examined the following appended financial statements numbered Exhibit I to
Exhibit X, and the relevant Schedules of the Pan American Health Organization for
the financial period ended 31 December 1987, in accordance with the Common Auditing
Standards of the Panel of External Auditors of the United Nations, the Specialized
Agencies and the International Atomic Energy Agency. My examination included a general
review of the accounting procedures and such tests of the accounting records and
other supporting evidence as I considered necessary in the circumstances.

As a result of my examination I am of the opinion that the financial statements
present fairly the financial position as at 31 December 1987 and the results of the
operations for the period then ended; that they were prepared in accordance with
the Organization's stated accounting policies which were applied on a basis consistent

_. with that of the preceding financial period; and that the transactions were in
accordance with the Financial Regulations and legislative authority.

JOHN BOURN

(Comptroller and Auditor General, United Kingdom)
External Auditor


