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LETTER OF TRANSMITTAT,

In accordance with the provisions of Article XI
of the Financial Regulations, I have the honor to submit
the Financial Report of the Pan American Health Organization

for the year 1 January to 31 December 1968,

The details of the presentation of the statements
will be found in the Introduction.

raham Hgnwffi’dﬂ*#’ﬂﬂﬂﬂf

__.Difector
/l'@zéfﬁiérican Sanitary Bureau
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FINANCIAL REPORT OF THE DIRECTOR

Introduction

The Financial Report of the Director for the year 1 January to
31 December 1968 is presented in the respective exhibits and schedules
listed in the Table of Contents for the following activities of the Pan
American Health Organization:

PAHO Regular, Special and Trust Funds

Institute of Nutrition of Central America and Panama

Organization of American States - Technical Cooperation
Program

Following the Financial Report there is an Informational Annex for
PAHO and WHO expenditures presented according to source of funds,
object of expenditure and individual project. :

The Report of the External Auditor is presented in the final sec-

tion of the dacument.

Financial Situation

The Director is pleased to report that the Pan American Health
Organization continues to be in sound financial condition. The Working
Capital Fund has increased to a high level and reserves for termination
costs have been further augmented. The picture with respect to quota
contributions continued the improvement of the last three years, so
that income in 1968 again exceeded the authorized budget level.

Financial Activities in 1968

To facilitate analysis of the combined activities of the Pan Amer-
ican Health Organization and the World Health Organization, Table A
on page 5 presents a comparison of estimnated amounts shown in the
budget document (see Table 1 on page 6 of Official Document N2 85)
with amounts actually available during the year, and amounts obligated.
It will be noted that for all PAHO funds the amount available was
104. 06 per cent of the budget figure shown in OD 85, Obligations
amounted to 90. 22 per cent of the total available funds under PAHOQO;

Within the PAHO group, "PAHO-Regular' includes obligations
for the Foot-and-Mouth Disease Center, except for the portion of the
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Center's cost shown on the line entitled "OAS and Voluntary Contribu-
tions, " It will be noted that a line for expenditures from the Special Fund
for Health Promotion for the Textbook Program appears for the first
titne, The Special Malaria Fund shows a lower level of obligation than

in the previous year due to special economy efforts arising out of the
reduction in voluntary contributions. The percentage of obligations on
grants, as usual is low due to the fact that grants approved during the
year are fully available but expenditures normally are required for only
part of a year.

Income - PAHQO Regular

Income for 1968 shown in Exhibit II is $1,757,889, which is 103, 2
per cent of the authorized budget, compared to an average of 99.5 per
cent for the ten-year period ending 31 December 1968 (see Table B).

Current quota receipts for 1968 were 81,72 per cent, compared to
81. 74 per cent for 1967. Receipt of quotas for prior years was 74,18 per
cent of the amount due, compared to 60, 83 per cent in 1967, At the end
of 1968, seven countries were in arrears more than two years, In ac-
cordance with resolution of the Directing Council, the Director has con-
tinuously informed Governments of the status of quotas and has promoted
prompt payment of contributions,

Income during 1968 from sources other than quotas amounted to
$511,392 compared to $365, 944 in 1967, The largest item of miscella-
neous income is from interest on investment of resources (even for
short periods) not required for operations., An increase in funds avail-
able for investment and higher interest rates were largely responsible
for the increase, and advantage has been taken of the availability of high
interest short-term U.S5. Government securities.

Obligations - PAHO Regular

Obligations for the year were $11, 018,547, As shown in Table B,
obligations averaged 96.11 per cent for the period 1959-1968,

To fulfill the agreement with the W, K. Kellogg Foundation, an

amount of $250, 000 was transferred to the Special Fund for Health Pro-
motion, as shown in Exhibit IV, '

Expenditures - PAHO Other Funds

Special Malaria Fund expenditures were $1,372, 407 in 1968, com-
pared to $1, 755,254 in 1967.

Community Water Supply Fund expenditures were $116,176 in 1968
compared to $229, 217 in 1967, the decrease being due to reduction in
contributions to the Fund,



Expenditures from Grants and Other Contributions were $1,485,737
in 1968 compared to $909, 801 in 1967.

With respect to INCAP and Related Grants, the expenditures were
$1,358, 013 in 1968 compared to $1, 518,549 in 1967.

Expenditures entitled "OAS and Voluntary Contributions' include
$20, 000 representing the remainder of voluntary contributions pledged
by governments in 1967 for support of the Foot-and-Mouth Disease
Center, They also include $292,125 of OAS funds representing the final
contribution from the OAS Program of Technical Cooperation to the Center
before its formal transfer to PAHO in mid-1968.

Expenditures - Other

In addition to the expenditures shown under the respective source
of funds, it should be mentioned that the Organization disbursed an amount
of $398, 000 for supplies and equpment purchased on behalf of Government
administrations and public institutions in the Americas., Also, on behalf
of WHO Headquarters, other WHO Regional Offices, and other agencies,
an amount of over $1,500, 000 was disbursed, principally in connection
with payments for WHO fellows and procurement of supplies and equip-
ment.

Working Capital Fund

A study of Table C on page 7 will show that the Working Capital
Fund now stands at 41, 93% of the 1969 budget, which is above the level
of 35% at which this Fund should be maintained. Assuming that, as ap-
proved by the members of the Executive Committee, the funds budgeted
in Part V for increasing the Working Capital Fund are transferred to
other budget parts to meet the salary increases approved by the United
Nations and the World Health Organization and adopted by PAHO, the
level of the Working Capital Fund will remain substantially unchanged
at the end of 1969, At the beginning of 1970 it would represent 37,12
per cent of the proposed budget ievel for that year.

Provision for Termination and Repatriation Entitlements

Following the policy adopted in 1962, reserves have been estab-
lished in PAHO and INCAP to provide against liabilities arising out of



program reductions or terminations., This was especially important
to insure the Organization against risks arising out of the uncertainty
of grants and voluntary contributions., The PAHO reserve protects

all programs where the staff members are employed under PAHO con-
tracts. A separate reserve is maintained by INCAP relating to staff
members employed under INCAP contracts. During 1968, the PAHO
reserve was again increased,
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PAN AMERICAN HEALTH ORGANIZATTION

Notes
These explanatory notes are given to facilitate the study of various

items in the Exhibits for which supporting achedules are not provided or which
may not be self-evident.

INCOME AND EXPENDITURE (Exhibit II)

Sale of Equipment

The total of 55,386 represents proceeds from the sale of an old
automobile and obsclete office furnishings.

~ Sundry Income

Consists of staff honoraria turned over to the Organization, earned
administrative costs and various refunds for items expended in prior years:

-

Honoraria 5 9,350
Personal Services and Allowances 7,557
Travel and Transportation 9,324
Insurance Claims 7,565
Earned Administrative Costs from Grantors 11,807
Fellowship Stipends 752
Project Supplies 6,846
Other 2,574

§ 55,775

ASSETS (Exhibit TIII)

Sundry Debtors and Deferred Charges

This is made up of the following:
a) expenditures pending reimbursement:

Agency for International Development $176,827

Interamerican Development Bank 953
National Institutes of Health 130,737
. UNICEF 24,215
CAMEP (Haiti Water Program) 30,791 § 363,523
b) payments on procurement in process:
Willys Overland (Brazil) 5 98,675
La Prensa Medica Mexicana 20,400 119,075

c) payments to travel agencies for transportation
not yet accounted for 15,990
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d) advances to institutions for projects
underway:

Interamerican Investigation of :
Mortality in Infancy and Childhood $ 70,734

Preventive Medicine Education 10,647

Rabies Control U,S,-Mexico Border 66,282

Population Dynamics 11,356

Various 34,247 $ 193,266
e) emergency procurement revolving fund 76,589

f) funds advanced staff:

For Travel $157,900
For Salaries 7,685
For Medical Expenses 14,501
For Pension Funding 23,768
Other 17,228 221,082

g) building services contractor:

International Building Services 10,000
h) balances owed the Organization by fellows 11,101
i)} other ‘ . 29,670

$1, 040,296

Capital Assets

The amount of $7,059,543 represents the recorded book value of land and
buildings of the Headquarters of the Pan American Health Organization in
Washington, D.C., and Zone Offices in Buencs Aires, Argentina, Rio de Janeiro,
Brazil, Guatemala City, Guatemala and Lima, Peru.

LIABILITIES (Exhibit I1II)

Unliquidated Obligations

Unliquidated obligations amounting to $1,109,761 represent the estimated
amount required to liquidate outstanding liabilities pertaining to 1968 Budget
and Special Funds. Included in this amount is $87,752 representing the
outstanding balance of 1968 fellowship awards. The other principal items are
personnel costs, travel and supplies and equipment.

A fellowship balance of $2,171 brought forward into 1968 relates to
1967 fellowship awards not fulfilled by 31 December 1968,
Trust Funds

Trust Funds fall into two groups, namely Grants and Contributions, as
gshown on Schedule 8,
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EXHIBIT II
PAN AMERTCAN HEALTH ORGANIZATION
STATEMENT OF INCOME AND EXPENDITURE FOR THE 1968 BUDGET
(Expressed in U. S, Dollars)
INCOME
Contributions from Member Governments and
Participating Governments: {(Schedule 2)
Receipts in respect to 1968 assessments 9,203,412
Receipts in respect to prior years' assessments 2,043,085 11,246,497
Miscellaneous Income
Interest earned 350,143
Service fees for procurement made for :
Governments and Institutions 8,709
Sale of Equipment 5,386
Sale of Publications 8,611
Sundry 55,775
Total Miscellanecus Income 428,624
Excess of Reserve for Unliquidated Obligations 1967 82,768
Total Income 11,757,889
EXPENDITURE
Personnel Costs 6,727,589
Duty Travel 511,622
Fellowships 387,196
Seminars 162,507
Project Supplies and Equipment ) 411,430
Project Grants and Other 664,846
Nou-Project Supplies and Equipment 527,548
Non=Project Common Services and Other 799,911
Total Expenditure for (perations 10,192,649
Excess of Income over Expenditure 1,565,240
Lesd: Appropriations
Contribution to Special Fund for Health Promotion (Part IV) 250,000
To increase Working Capital Fund (Part V and AMRO-0800) : 575,898
SURPLUS - Transferred to Working Capital Fund 739,342
For the Director The above statement has been examined in
Pan American Sanitary Bureau accordance with my directions. I have

obtained all the information and explana-
tions that I have required, and I certify,
as a result of the audit, that, in my

> opinion, the above statement is correct.
g W%M W

arence H. Moore, Acting Lars Breie
Chief of Administration External Auditor
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PAN AMERICAN HEALTH ORGANIZATION
INVESTMENTS AS OF 31 DECEMBER 1968

{Expressed in U.S, Dollars)

SCHEDULE 1

Market Value

as of
Description Par Value Cost 31 December 1968
U, 5. OF AMERICA TREASURY BILLS

Maturing 10 April 1969 1,200,000 1,168,359 1,179,888
Maturing 24 April 1969 400,000 389,160 392,328
Maturing 8 May 1969 750,000 728,880 733,747
Maturing 15 May 1969 750,000 729,164 732,788
Maturing 22 May 1969 150,000 145,929 146,328
Maturing 5 June 1969 800,000 776,896 778,448
Maturing 12 June 1969 250,000 242,540 242,955
Maturing 23 June 1969 1,500,000 1,452,800 1,454,685
Maturing 26 June 1969 500, 000 483,900 484,725

6,145,892

U. 5. OF AMERICA TREASURY NOTES
6% Maturing 15 August 1969

U. §., OF AMERICA TREASURY BONDS

3% Maturing 15 February 1995
3 1/47% Series of 1978-1983

DUQUE DE CAXTAS TELEPHONE COMPANY
Rio de Janeiro, Brazil
2 shares

Total Investments

6,300,000

1,680,000

100,000
100,000
200,000

8,180,000

6,117,628

1,680,000

97,500
98,344

195,844

504
7,993,976

1,673,700

72,437
74,875

147,312

533
7,967,437
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PAN AMERICAN HEALTH ORGANLZATION
EMERGENCY PROCUREMENT REVOLVING FUND
'STATEMENT OF ACTIVITY DURING 1968

(Expressed in U.S. Dollars)

SCHEDULE 4

Balance Due Expenditure| Reimbursement) Balance Due
Country 1 January 1968| during 1968| during 1968 |31 December 1968

Argentina 36 - 36 -
Brazil 6,750 - 6,750 -
Chile - 16,477 12,821 3,656
Costa Rica 3,228 535 3,763 -
Dominican Republic - 14,285 8,002 6,283
Ecuador 35,658 3,700 - 39,358
El Salvador - 86 86 -
Honduras 150 4,741 4,891 -
Nicaragua 14,101 21,981 18,851 17,231
Uruguay 6,238 - - 6,238
Venezuela 5,067 3,904 5,148 3,823

Total 71,228 65,709 60,348 716,589

STATUS OF FUND
AS OF 31 DECEMBER 1968
Cash in Bank § 48,411

Accounts Receiwvable

Authorized Amount

76,589

i 125!000
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PAN AMERICAN HEALTH ORGANIZATION
SPECTAT. MALARTA FUND
STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDPED 31 DECEMBER 1968
(Expressed in U.§8. Dollars)

BALANCE. AS OF 1 JANUARY 1968

Covered by Drawing Against the Government of
the United States of America Qutstanding
Letter of Credit

INCOME
Voluntary Contributions

Government of the United States of America

Balance 1967 Letter of Credit 1,150,000
Less: Transfer to 1967 Deficit 283,411 866,589

Drawn Against Qutstanding Letter
of Credit (1968 1,300,000) 525,000

Miscellaneous Income

Interest Earned 2,698
Sale of Equipment 1,976
Sundry 419
Excess of Reserve for Unliquidated Obligations 1967
Total
EXPENDITURE ”
Personnel Costs 1,197,605
buty Travel 71,478
Fellowships 11,827
Project Supplies and Equipment 61,586
Project Grants and Other 29,911
Total Expenditure
BALANCE AS OF 31 DECEMBER 1968
a. Amount consists of:
Disbursements $ 1,264,389
Unliquidated Obligations 108,018

$ 1,372,407

SCHEDULE 5

(283,411)

283,411

1,391,589

5,093

9,223
1,405,905

a
1,372,407

33,498
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PAN AMERICAN HEALTH ORGANIZATION
COMMUNITY WATER SUPPLY FUND
STATEMENT OF INCOME AND EXPENDITURE
YEAR. ENDED 31 DECEMBER 1968
(Expressed in U.S, Dollars)

BALANCE AS OF 1 JANUARY 1968
INCOME

Voluntary Contributions

Government of Brazil 3,000
Govermment of Jamaica 21,835
Government of Peru 17,460
Govermment of Trinidad and Tobago 25,000
Government of Uruguay 25,000
Government of the United States of America 1,906

Miscellaneous Income
Interest earned 873
Sundry 224

Excess of Reserve for Unliquidated
Obligations 1967

Total
EXFENDITURE
Personnel Costs 103,213
Duty Travel : 9,252
Project Supplies and Equipment 3,112
Project Grants and Qther 599

Total Expenditure

BALANCE AS OF 31 DECEMBER 1968

a. Amount consists of:

bigbursements: 84,047
Unliquidated Obligations _32,129
. 116,176

SCHEDULE 6

9,105

94,201

1,097

13,001 -

117,404

a
116,176

1,228
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SCHEDULE 7
PAN AMERICAN HEALTH ORGANIZATION
BUILDING FUND
STATEMENT OF INCOME AND EXPENDITURE
YEAR ENDED 31 DECEMBER 1968
(Expressed in U.S. Dollars)
BALANCE AS OF 1 JANUARY 1968 | 116,393
INCOME
Interest Earned ' 4,559
Total 120,952
EXPENDITURE
Headqﬁarters Building - Washingtomn, D.C.
Sculptor's Fees and
Miscellaneous Costs 15,872
Zone Office Building - Lima, Peru
Building Renovations 20,800
Total Expenditure 36,672
a
BALANCE AS OF 31 DECEMBER 1968 - 84,280

a. Subject to Unliquidated Obligations
as of 31 December 1968 of: §17,680
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EXHIBIT V1
INSTITUTE OF NUTRITION OF CENTRAL AMERIGA AND PANAMA
ADMINISTERED BY PAN AMERICAN SANITARY BUREAU
STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR 1968
(Expressed in U. §. Dollars)
INCOME - REGULAR BUDGET
Quota Contributions Receivad - Regular Budget (Schedule 10)
In respect to 1968 assessments 62,425
In respect to prior yvear's assessments 56, 666 119,091
Miscellaneous Income
INCAPARINA Services 5,868
Sale of Publicatiens, Film, ete. 321
Sale of Equipment 903
Sale of Laboratory Animals and Farm Produce 9,239
Tuition Fees Recelved - Hutrition Coursea 17,958
Laboratory Analyses 78,159 .
Sundry 6,445 118,893
Excess of Reserve for Unliguidated Obligations 1947 180
Total Regular Budget Income . 238,164
EXPENDITURE - REGULAR BUDGET
Persomnel Costs = Excluding Cost Centers 191,552
Duty Travel . 11,804
Spaces and Equipment Services 1,932
Other Dervices 23,343
Supplies 41,180
Equipment 4,317
Cost Centers:
Transportation - Vehicles 3,757
Statistical Services 10, 395
Building Services 22,111
Reading Room 5,010
Clerical Services 24,086
Reproduction and Visual Aids _13,309 .
Gross Total Expenditure 352,796
Less: Amount provided by Trust Funde (Schedule 11) 5,525
Amount provided by Reserve for a Program of
Agricultural Chemistry and Food Analysis 50,000 55,525
Net Total Expenditures 297,271
DEFICIT - REGULAR BUDGET DPERATION 59,107
SPECIAL APPROPRIATION TO INCREASE WORKING CAPITAL FIUND
. QUOTA CONTRIBUTEONS RECEIVED IM RESPECT TO ASSESSMENTS 16,667
DEFICIT - ADVANCED FROM WORKING CAPITAL FUND 42, 440
For the Director The above statement has been ezamined in accordance with my directions.
Pan American Sanitary Bureau I have ohtained all the information and explanations that I have regquired,
and I certify, as a result of the audit, thgt, in my opinion the above ¥
2 ! / statement is correct, ]
- AL
arence H. Moore, Acting Lars Breie

Chief of Administration External Auditor
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SCHEDULE 10

INSTITUTE OF NUTRITION OF CENTRAL AMERICA AND FANAMA
ADMINISTERED BY PAN AMERICAN SANITARY BUREAU
SPECIAL FUND FOR EXPANSION OF BUILDING FACILITIES
AS OF 31 DECEMBER 1968
(Expressed in U. S. Dollars)

BALANCE AS OF 1 JANUARY 1968 _ 61,995

EXPENDITURE

Supplies and Equipment 597
Other Services 10,576
Cost Center:

Clerical Services 536

Total Expenditure 11,709

BALANCE AS OF 31 DECEMBER 1968 50,286

————
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PROGRAM OF TECHNICAL COOPERATION
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ORGANIZATION OF AMERICAN STATES
PROGRAM OF TECHNICAL COOPERATION
ADMINISTERED BY PAN AMERICAN HEALTH ORGANIZATION
STATEMENT OF INCOME AND EXPENDITURES FOR THE YEAR ENDED 31 DECEMBER 1968
(Expressed in U, 5. Dollars)

BALANCE AS OF 1 JANUARY 1968 (17,024)
INCOME

Organization of American States -
Program of Technical Cooperation:

Allocation of Funds for

continuation of Project AMRO=~77 292,125
Transfer from Voluuntary Contributions to
Pan American Foot=-and-Mouth Disease Center Fund 20,000
Miscellaneous Income 3,553 315,678
Total 298,654
EXPENDITURE
Personnel Costs 215,730
Duty Travel 6,089
Project Supplies and Equipment 44,219
Project Grants and Other ' 29,223
Non-Project Supplies and Equipment 1,979
Non=-Project Grants and Other 1,414
Total Expenditure 298,654a
BALANCE AS OF 31 DECEMBER 1968 -0~

a, See informational Ammex "Expenditure-All Funds" for Project AMRO-0800
for AFTOSA and PANAFTOSA firnancing by PAHO of additional expenditures

For the Director The above statement has been examined in

Pan American Sanitary Bureau accordance with my directions. I have
obtained all the information and explanations
that I have required, and I certify, as a
result of the audit, that, in my opinion,
the above statement is

Clarence H. Moore, Acting Lars
Chief of Administration External Auditor
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INFORMATIONAL ANNEX

SUMMARY AND DISTRIBUTION OF EXPENDITURE
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SUMMARY OF EXPENDITURE BY SOURCE OF FUND

PAN AMERICAN HEALTH ORGANTZATION

PAHO - Regular $ 10,192,649%
PAHO - Special Fund- for Health Promotion 400,970b
PAHO - Special Malaria 1,372,407
PAHO - Community Water Supply 116,176
PAHQ - Grants and Other Contributions 1,485,737
INCAP and Related Grants _ 1,358,013
QAS and Voluntary Contributions . 298,654
Sub-Total PAHO $ 15,224,606
PAHO - Building Fund 36,672

TOTAL PAHO $ 15,261,278

WORLD HEALTH ORGANIZATION

WHO - Regular 5,776,386
WHO =~ MESA 395,869
WHO =~ Technical Assistance 1,412,361
WHO = United Nations Special Fund ) 511,872
WHO - Other 135,981

TOTAL WHO 0§ 8,232,469

TOTAL PAHO/WHO $ 23,493,747

a. Does not include $575,898 Budget Provision for Working Capital Fund
nor $250,000 Budget Provision for Special Fund for Health Promotiom.

b. Includes $150,970 expended on Text Book Program.
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REPORT OF THE EXTERNAL AUDITOR
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Washington, D.C.
27 March 1969

. I have the honour to transmit to you the financial
statements of the Pan American Health Organization in
respect to the vear 1 January to 31 December 1968, which
were submitted by the Director of the Pan American Sanitary

Bureau,

In addition to the above, I have the honour to present
my report with respect to the accounts for the above
mentioned period.

Accept Sir, the assurances of my highest consideration.

o e

Lars Breie
External Auditor

The Chairman of the
Directing Council
Pan American Health Organizatiom
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REFPORT OF THE EXTERNAL AUDITOR
ON THE AUDIT OF THE ACCOUNTS OF THE
PAN AMERICAN HEALTH ORGANIZATTION
FOR THE FINANCIAL YEAR 1968

1, The audit of the accounts for 1968 was carried out in accordance with
my instructions, as set forth in Article XII of the Financial Regulations
of the Organizatiom.

2, There has been no material change in either the scope or the
character of the audit compared with those of earlier years. Transactions
and accounts were examined to the extent deemed necessary to satisfy myself
as to their correctness of the accounts. I have also examined the reports
of the internal auditors and reviewed their work. Particular attention has
been given to the processing of the accounts on computer, an operation
which is not yet completed. However, the financial statements for 1968
have been prepared on the basis of the old, conventiocnal system. The
administration has been advised of certain aspects of internal comntrol of
the EDP operation, which should be in effect before the changeover is
accomplished.

I have, during my audit, obtained all information requested and I
wish to express my appreciation of the cooperation and assistance
rendered by the Officers of the Organization.

3. The Director has transmitted to me the following financial statements
relating to the Pan American Health Organization:

Statement of Appropriations, Obligations and Balances
for the year 1968 (Exhibit I1);

Statement of Income and Expenditure for the 1968 Budget
(Exhibit II);

Statement of Assets and Liabilities as at 31 December 1968
(Exhibit III);

Statement of Income and Expenditure and Balance of
Funds as at 31 December 1968 (Exhibit IV),

and the following statements relating to the Institute of Nutrition of
Central America and Panama, which is administered by the Pan American
Health Organization:

Statement of Regular Budget and Working Capital Fund,
Appropriations, Obligations and Balances for the
vear 1968 (Exhibit V);
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Statement of Income and Expenditure (Exhibit VI);

Statement of Assets and Liabilities as at
31 December 1968 (Exhibit VII),

and the following statements relating to the Qrganization of American States
Program of Technical Cooperation:

Statement of Income and Expenditure for the
year ended 31 December 1968 (Exhibit VIII).

The above statements have been certified by me as being correct.

& There has been one case of fraud, which I have to report on. An
employee of the Zone Office in Caracas, Venezuela embezzled $12,076.67.
The amount has been recovered from the Insurance Company and there is no
loss to the Organizationm.

5. Ex gratia. There has been one ex gratia payment in 1968, amounting
to $71.99,

6. A total of §3,014.74, representing seven cases, has been written off
during 1968.

7. Inventories. The records of inventories have been examined and physical
test checks have been made, The examination does not give rise to any
comment on my part.

8. EXHIBIT I - Statement of Appropriations, Obligations and Balances
for the year 1963

Appropriations for the 1968 budget were derived from:

Quota Contributions $ 10,059,967
Quota for PANAFTOSA 1,202,836
Miscellaneous Income 130,033

$ 11,392,836

Total transfers of budget credits were:

From To To
Part III1 Part II Part I
1968 $ 326,645 § 272,347 S 54,298

1967 246,421 146,110 100,311
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Comparisons of budgetary expenditure by Parts:

Thousands
_ 1968
1966 1967 1968 Budget
I Organizational Meetings 302 329 288 233
I1 Headquarters 2,475 2,680 3,062 2,790
III Field and other Programs 5,013 5,557 6,290 6,617
IV Special fund for
Health Promotion 250 250 250 250
Total 8,040 8,816 9,890
Authorized Budget 7,780 3,816 9,890
v Increase to Working
Capital Fund &0 300 300
Authorized Budget 300 a/ 300 300

In addition, expenditures of PANAFTOSA were
of $1,202,836 of which expenditure $275,898
increase to the Working Capital Fund

a/ $259,263 authorized transfer to Parts I,

$828,547 of an appropriation
is a budget authorized

II, III.

EXHIBIT II - Statement of Income and Expenditures for the 1968 Budget

Contributions of Member and Participating Governments (detailed in Schedule 2)

Of the 1968 quota contributions of $11,262,803, receipts totalled
$9,203,412 or 81,71%. Only 8 countries have fully paid the 1968
quota, totalling $237,770., This is because the PANAFTOSA portion
of the contribution {$1,202,836) is 33.8% paid, while the balance
of the 1968 quota contributions are 87.4% paid. This is a steady
improvement:

1963 - 63.97% 1966 -  80,68%
1964 - 78.00% 1967 -  B80.17%
1965 - 78.38% 1968 - 87.4%

Progress has been made in collecting arrears of prior years, the
amount uncollected being reduced from the high level of $1,517
thougsand in 1965 to $711 thousand in 1968.
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Member States which, as of 31 December 1968, had not paid their
contributions in full for more than two years including the current

year:
Bolivia $172,065 Costa Rieca $97,697
Dominican Republic 91,399 Ecuador 89,639
Haiti 149,943 FParaguay 82,210
Peru 149,094

Interest earned:

Due to the building up of reserves, it has been possible to keep
approxiamtely $8,000,000 invested during the year (Schedule 1).

A favorable high interest market in U.S5.A. short-term Treasury bills
has permitted maximum investment and total interest earned of $360,678
of which $350,143 is attributed to PAHO funds.

The similarity in amounts, rate of interest and maturity dates regQuires
a tighter contrel, by serial number, for every phase of the transaction
including custody.

Since the investments from Provident fund reserves represent a
substantial part of the total and may permit longer term investment,

formation of an intermal Iuvestment Committee is suggested.

10, Emergency Procurement Revolving Fund

Expenditures 1968 5 65,709
Balance due 1 January 1968 71,228

$ 136,937
Reimbursements 1968 60,348
Balance due 31 December 1968 76,589

The Fund which was increased this year to $125,000 (consisting of §48,411

in cash (38%) and $76,589 in accounts receivable) seems ample if reimbursements
are promptly made so that the fund is substantially cash as the expenditures
were:

in 1968 $ 65,709
1967 116,498
1966 77,771

The Directing Council has authorized a 3% service charge to be collected in
purchases. This charge has been applied since 1 September 1968.
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All accounts are reasonably current except that Ecuador owes a balance from
1967 and there are also two old amounts owed by Uruguay.

11. Procurement Services

Funds on deposits 1 January 1968 $ 228,511
Additions during 1968 424,095
$ 652,606
Procurements pald for 333,027
$§ 319,579
Refund of deposits 33,334
$ 286,245
Increase in accounts receivable 1,772
Funds available 31 December 1968 $ 288,017

There are a few small old accounts that should be collected or
written off.

12, Special Malaria Fund

Outside of miscellaneous income of $5,093 the U.S. funded the entire
operation by drawings against letters of credit,

. These letters of credit total $2,450,000 and $775,000 remains open. The
1967 deficit of $283,411 was closed and $1,372,407 spent on current
expenses of which $1,197,605 was personal services.

Since the fund was established in 1957 through 1968, receipts and expenditures
have been:

CONTRIBUTIONS BY GOVERNMENTS

Colombia $ 5,000
Dominican Republic 200,000
Haiti 5,000
Jamaica 1,924
St, Kitts - Nevis - Anguilla 75
Trinidad and Tobago 8,334
United States of America 21,815,000
St. Vincent 200
Venezuela 299,400

Total Contributions 22,334,933
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12, S8pecial Malaria Fund
(Continued)

CONTRIBUTIONS BY GOVERNMENTS

Total Contributions $ 22,334,933

Miscellaneous Income

Interest $ 589,660
Other 71,939 661,599
Total Available 22,996,532

Expenditures (including

unliquidated obligations) 22,963,034
Unexpended Balance $ 33,498

13. Community Water Supply Fund

Income from contribution in

1968 was 94,201
compared to 1967 148,235
and
Expenditure in 1968 was 116,176
compared to 1967 229,217

Since the establishment of the Fund in 1960 through 1968, receipts and
expenditures have been:
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13, Community Water Supply Fund
(Continued)

CONTRIBUTIONS BY GOVERNMENTS

Brazil § 3,000
Colombia 10,411
Ecuador 12,000
Honduras 10,000
Jamaica . 26,875
Nicaragua 11,000
Peru ' 26,774
Trinidad and Tobago 50,235
Uruguay 25,000
United States of America 1,942,800
Venezuela 41,446

$ 2,159,541

Miscellaneous Income

Interest $ 37,733
Other 23,038 60,771
Total Available 2,220,312

Expenditures (including

unliquidated obligations 2,219,084
Unexpended Balance $ 1,228

14, Organization of American States - Program of Technical Cooperation

(AFTOSA)
Income for 1968 was 315,678
Expenditures 298,654
Excess income 17,024

reducing the January 1, 1968
deficit to 0
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Exhibit VIII covers the period of QOAS participation in the financing which
ceased June 30, 1968, From then on, the financing details appear in the
PAHO Statements,

Funds were provided by OAS $ 292,125
(allocation for the period July 1, 1967
to June 30, 1968)

Voluntary Contributions 20,000
Miscellaneous Income 3,553
The PANAFTO0SA budget for 1968 was set at $1,202,836 and assessments were made
to the countries totalling the same amount.

15, 1Institute of Nutrition of Central American States and Panama. (INCAP)
EXHIBIT V1L

REGULAR BUDGET

Gross expenditure were $ 352,796
financed as follows:

Regular budget

Quotas collected $ 119,091
Income from INCAP setrvices 115,893
Trust Funds 55,525

Working Capital Quotas Collected 16,667
Drawing from Working Capital

Fund to cover defiecit 42,440

Prior year adjustment 180 352,796
The total expenditure of INCAP reported in the ANNEX are:

Personnel costs $ 832,429

Duty Travel 17,538

Project supplies and equipment 214,423

Other Services 293,623 1,358,013

This total is financed as follows:
To be reimbursed by
NIH $-123,580

Others 472,216 595,796
Grants, unobligated 203,237
balance and new grants
PAHO grants 200,000
Quota collections 119,091
Other Income 119,073
Building Fund 11,709
From Reserve 50,000
From Working Capital Fund 59,107

$1,358,013
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The situation as to duotas is as follows:

(Quota Uncollected
1966 374,545 29,773
1967 374,545 229,696
1968 374,545 312,721
1,123,635 571,590

Working Capital Fund Quotas for 1966, 1967 and 1968 totalled $150,000
of which 391,667 (61.1%) remains uncollected,

The fund for Expansion of Building Facilities has a quota in 1966 of
$100,000. It is all paid, except for Nicaragua, ($16,667) and Costa Rica
(516,666), Of the available $66,667 an amount of $50,286 remains unspent.

INCAP Balance Sheet shows many reserves totalling $330,280 excluding
the Accrued Provident Fund which is $329,657.92.

There has been an average monthly balance in the Provident Fund of
5308,136.81 and this has provided the bulk of the average monthly investments
in U.S. Treasury Bills ($389,568,25) with interest income to the Fund of
§17,924.00,

PAHO has provided INCAP:

1965 $ 160,000
1966 190, 000
1967 150, 000
1968 200, 000

$ 740,000

16. A memorandum dealing with certain administrative details has been

addressed to the Chief of Administration.

Lars Breie
External Auditor

Washington, D.C,
27 March 1969



