
XXIV PAN AMERICAN SANITARY CONFERENCE

XLV! REGIONAL COMMITTEE MEETING
WASHINGTON, D.C.

SEPTEMBER1994

Provisional Agenda Item 5.1 CSP24/12 (Eng.)
30 August 1994
ORIGINAL: ENGLISH-SPANISH

STRATEGIC ORIENTATIONS AND PROGRAM PRIORITIES
FOR THg PAN AME_C_ HIgALTH ORGANIZATION,

1991-1994 AND 1995-1998

The Strategic Orientations and Program Priorities (SOPP) for the Pan American
Health Organization during the Quadrennium 1991-1994 were adopted by the Member
Governments at the XXIII Pan American Sanitary Conference in 1990. Subsequently,

the Executive Committee, at its 107th Meeting, approved the document entitled
Implementation of the Strategic Orientations and Program Priorities for the Pan

t American Health Organization in the Quadrennium 1991-1994 as the guide for

implementation of the SOPP for 1991-1994. At that meeting the Executive Committee
also adopted the quadrennial targets contained in the document. These targets were

intended to guide the action of the Secretariat, defining the situations to be attained in
the Region by the end of 1994 and outlining the processes that should be carried out in
order to attain them. At the same time, the Committee recommended that the Director

use additional evaluation schemes to review, on a biennial basis, progress made toward

achievement of the quadrennial targets.

Part A of this two-part report documents, in light of the strategic orientations
for the 1991-1994 quadrennium, the progress made toward attainment of the targets and
execution of the plans of action established under the program priorities during the two

years following the approval of the SOPP.

Part B presents the strategic and programmatic orientations for the Organization

during the next quadrennium, 1995-1998, based on an analysis of the political,
economic, and social situation in the Region and on projections of the most probable

and desirable future scenario with regard to the health and the living standards of the
peoples of the Americas.

This report was presented for the consideration of the ll3th Meeting of the
Executive Committee, held in June 1994, and the observations and suggestions of the

members of the Committee were incorporated. The document is being presented to theXXIV Pan American Sanitary Conference so that it may consider its appropriateness as

a guide for the work of the Organization within the context of the health problems of
the Americas.
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This report documents the progress made toward attainment of the targets and
execution of the plans of action established under the program priorities during the two
years following the approval of the SOPP and indicates the activities that were carried
out. The evaluation looked essentially at the period 1991-1992, although, because it took
place in the midst of an ongoing process, some activities correspond to 1993. The
document was presented in April 1994 to the 22nd Meeting of the Planning and
Programming Subcommittee of the Executive Committee, whose members recommended
changes in form and content, which were subsequently incorporated.

This document was presented for the consideration of the ll3th Meeting of the
Executive Committee in June 1994. The observations of the participants pointed out the
importance of the evaluation in providing direction for orienting the priorities for next
quadrennium, priorities that will be grounded in the values of social equity, universality,
and quality. The evaluation showed the need for improving the information system to
make it possible to measure progress in the implementation of the proposed policies.
The document is being presented to the XXIV Pan American Sanitary Conference for its
approval, in fulfillment of the mandate given to the Secretariat of the Organization to
monitor, on a biennial basis, the progress made toward the achievement of the
quadrennial targets adopted under the SOPP for 1991-1994. To this end, the Executive
Committee has adopted the following resolution (CE113.R2) for the consideration of the
XXIV Pan American Sanitary Conference:

TIlE 113th MEETING OF THE tD2EC_ COMMHTEE,

Having seen Document CE113/9, Part A, which reports on progress made toward
achievement of the targets set forth in the Strategic Orientations and Program Priorities
(SOPPs) for the Pan American Health Organization during the Quadrennium 1991-1994,

RESOLVE$:

To recommend to the XXIV Pan American Sanitary Conference the adoption of
a resolution along the following lines:
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THE XXIV PAN AMERICAN SANITARYCONFERENCE,

Having seen Document CSP24/12, "Progress Report on the Quadrennial Targets
for the Strategic Orientations and Program Priorities (SOPP), 1991-1994";

Bearing in mind Resolution CE107.R3 of the 107th Meeting of the Executive
Committee (1991), which recommends that the Director use evaluation schemes to review
progress made toward achievement of the quadrennial targets; and

Recognizing the need to monitor the execution and outcomes of actions taken by
the Organivation in terms of benefit for the population in the countries of the Region,

RE$OLIRES:

1. To reaffirm the importance of the Strategic Orientations and Program
Priorities as mechanisms for guiding the work of the Organization, and to encourage the
Member States and the Secretariat to draw upon the lessons learned from this exercise
and apply them to the SOPPs process in the future.

2. To request the Member States to provide the Bureau with the information that
will enable it to monitor achievement of the quadrennial targets, and to take the necessary
measures, as appropriate, to ensure that these goals are fulfiUed.

3. To ask the Director to coordinate with the countries on the establishment of

mechanisms that will make it possible to monitor achievement of the quadrennial targets
as part of the development of information systems.

Annex

e
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1. Introduction and Methodology

The Strategic Orientations and Program Priorities (SOPP) for the Pan American
Health Organization during the Quadrennium 1991-1994 were adopted by the Member
Governments at the 3Drm Pan American Sanitary Conference in 1990. Subsequently,
the Executive Committee, at its 107th Meeting, approved the document entitled
Implementation of the Strategic Orientations and Program Priorities for the Pan American
Health Organization during the Quadrennium 1991-1994 as the guide for implementation
of the SOPP 1991-1994. At that meeting the Executive Committee also approved the
adoption of the quadrennial targets contained in the document. Those targets were
intended to guide the action of the countries and determine the activities of the
Secretariat, defining the situations to be attained in the Region by the end of 1994, and
outlining the processes that should be carried out in order to attain them. At the same
time, it was recommended that the Director use additional evaluation schemes to review,
on a biennial basis, progress made toward achievement of the quadrennial targets.

This report documents, in light of the strategic orientations, the progress achieved
toward attainment of the targets and execution of the plans of action established under
the program priorities during the two years following the approval of the SOPP. The
programming of PAI-IO technical cooperation with the countries, as well as national
health policies, were used as references for this purpose, the central objective being to
determine to what extent the various programs and policies reflect the SOPP. This
analysis, which will be updated at the end of the four-year period, is intended to support
the formulation of the orientations for the 1995-1998 quadrennium, which will be
presented to the XXIV Pan American Sanitary Conference in September 1994.

The evaluation was limited by several factors, including the low sensitivity of
some indicators with regard to the scope of the targets, since they were developed after
the targets were established. Another important constraint was the limited availability
of up-to-date information, which prevented an exhaustive analysis of the national health
policies of the countries of the Region. Finally, it appears that a period of two years
may have been too short to allow for an adequate evaluation of trends toward the
attainment of the targets, especially those related to morbidity, mortality, and impact.

The evaluation looked essentially at the period 1991-1992, although because it
took part in the midst of an ongoing process, some activities or sectoral analyses
correspond to 1993.

The extent to which the strategic orientations have been adopted and the program
priorities fulffiled was analyzed on the basis of progress toward the quadrennial targets
established in relation to those orientations and priorities. The process of evaluating
progress toward the quadrennial targets was 'initiated in 1993 with the development of
indicators that took into consideration the plan of action established for each one of the



Page A-2

CONTENTS

Page

1. Introduction and Methodology .............................. 3

2. Strategic Orientations ................................... 7
2. ! Health in Development ............................... 7
2.2 Reorganizing the Health Sector .......................... 8
2.3 Focusing Action on High-risk Groups ...................... 9
2.4 Health Promotion ................................... 10
2.5 Using Social Communication for Health ..................... 11
2.6 Integrating Women into Health and Development ............... 12
2.7 Management of Knowledge ............................. 13
2.8 Mobilizing Resources ................................ 13
2.9 Technical Cooperation Among Countries .................... 15

3. The Quadrennial Targets for the Program Priorities ................. 17
3.1 Priorities for the Development of Health Services Infrastructure ...... 17 _

3.1.1 Sector and Resource Allocation Analysis ................ 17 ng
3.1.2 Sectoml Financing .............................. 17
3.1.3 Management of Local Health Systems and Local Programming . . 19
3.1.4 Technological Development ........................ 20
3.1.5 Development of Human Resources .................... 20

3.2 Priorities for the Development of Health Programs .............. 22
3.2.1 Health and Environment .......................... 22
3.2.2 Food and Nutrition ............................. 24
3.2.3 Lifestyles and Risk Factors ........................ 25
3.2.4 Control and/or Elimination of Preventable Diseases ......... 25
3.2.5 Maternal and Child Health ......................... 28
3.2.6 Workers' Health ............................... 29

3.2.7 Drug Addiction ............................... 30
3.2.8 AIDS ..................................... 31

4. Conclusion .......................................... 32

Annex



._ Page A-5

Given the economic and political situation in the Region, it is considered
imperative to address the inefficiency of the sector and the disparities between the
characteristics of the health work force and the needs of the services, which have resulted
from centrali?ation and non-democratic methods of management and organization. The
strategies proposed in this regard emphasized the reorganization of the sector. The
program priorities def'med included: management of local health systems and local
programming, technological development, and development of human resources.

The strategic orientations are intended to serve as general guidelines for the
process of improving or transforming national health systems with a view to attaining the
goal of "health for all." The program priorities indicate the principal areas in which the
Organization needs to take action in order to adequately respond to the problems
identified.

The strategic orientation "health in development" is fundamentally geared toward
reducing social inequities and their effects on health, while mitigating the impact of the
crisis on the most disadvantaged groups through the development of comprehensive
programs aimed at engendering social well-being and improving the living and health
conditions of the masses--that is, the transformation of health systems with emphasis on
health promotion and the prevention of health impairments and risks, and with the

} participation of the population. "Health in development" can thus be said to form the
core of the strategic orientations for the quadrennium 1991-1994.

The quadrennial targets (See Annex) established under the strategic orientations
and program priorities are the central elements for the process of monitoring since they
provide a basis for assessing the extent to which the strategic orientations have been
adopted and the program priorities fulf'filed.

)
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targets. Whenever possible quantitative indicators were selected that made it possible to
describe the situation in the Region. When that was not possible, owing to the nature
of some of the targets, quantitative analytical summaries were prepared that described
the proportion of countries that had achieved certain results or attained proposed targets
or that had carried out activities to that end.

The evaluation also included a review of the Biennial Program Budget (BPB) for
1992-1993 and the Annual Program Budgets (APB) for 1991 and 1992 of the 42 PAHO
field offices, which include the programs carried out in the member countries and by the
specialized Regional centers.

The Executive Committee of the Pan American Health Organization adopted the
following strategic orientations to serve as the foundation for efforts during the
quadrennium: health promotion, using social communication, integrating women into
health and development, and mobilizing resources. These strategic orientations made it
possible to identify priorities for the development of infrastructure (sector analysis,
allocation of resources, and sectoral financing) and for the development of programs
(health and environment, food and nutrition).

The need to improve the capacity for health situation analysis and id netification
of high-risk groups was another challenge faced by the Region in addition to those
mentioned above. The strategic orientations formulated in response to this need included

v

reorganization of the health sector and targeting of actions to benefit high-risk groups.
The following priorities for the development of infrastructure were specified: sector and
resources allocation analysis, management of local health systems and local
programming, and development of human resources. The priorities for the development
of health programs included lifestyles and risk factors, and control and/or elimination of
preventable diseases.

The situation analysis revealed the inequities that had resulted from the
discrepancies between econo_c growth and the distribution of income, whence the
challenge of formulating policies and programs designed to foster equity in health and
increase the coverage of health services in order to make it possible to carry out
interventions against health impairments and risks. The strategic orientations proposed
for meeting this challenge were: reorganization of the health sector, focusing of action
on high-risk groups, health promotion, use of social communication, and mobili?ation
of resources, which was understood to mean efforts to mobilize political will, as well as
technical and financial resources. Among the principal priorities identified for the
development of health services infrastructure and health programs were: sectoral
financing, development of human resources, health and environment, maternal and child
health, workers' health, drug addiction, and AIDS.

e
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2. Strategic Orientations

2.1 Health in Development

Strategic orientations that highlighted the role of health in development were
implemented with a view to fostering a different perspective on and approach to the
development process. Accordingly, every effort was made to bring health issues to the
fore in regional, subregional, and national forums. At the various It>em-American
Summits of Heads of State and Government and the Summit of Heads of State of the

Caribbean Community, PAItO/WItO has engaged in intensive promotional and
diplomatic efforts to ensure the inclusion of health issues on the agendas of these
meetings, at which the inextricable link between health and development has been
emphasized and specific aspects of sectoral policy have been discussed.

In a collaborative effort, ECLAC and PAHO are preparing a proposal on the role
of health in the process of changing production patterns with equity. This proposal seeks
to strengthen the favorable links that exist between health and other aspects of the process
of socioeconomic and political development, creating suitable conditions for efficiency
and economic competition, but at the same time fostering equity in the distribution of the
benefits. One of the principal objectives is to overcome the disregard for and neglect of

} health and other social issues that characterized the theories and methods applied in
regional development efforts during the previous decade.

In the framework of the Central American Health Initiative, health has been
linked to the processes of peace-making and consolidation of development and democracy
through the mechanisms of technical cooperation among countries and the establishment
of common agendas for addressing subregional health problems.

With 23 national legislatures and subregional parliamentsmincluding the Andean
Parliament, the Central American Parliament, and the Latin American Parliament
(PARLATINO)--areas of cooperation have been established, which has resulted in the
establishment of legislative priorities relative to health at the Regional, subregional, and
national levels.

In addition, the Organization has cooperated with the OAS and other technical and
financial cooperation agencies, including UNICEF, UNESCO, UNDP, IDB, the World
Bank, CIDES/OAS, and UNCTAD with a view to ensuring that health issues are given
prominent consideration in policies designed to combat poverty and in solidarity and
social assistance programs, as well as training of national experts, and specific studies
on foreign trade in health services.

In the context of the regional integration agreements that have been negotiated in
·_ the Americas, such as NAFrA, MERCOSUR and the Central American and Caribbean
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protection and have incorporated basic sanitation as one of the principal objectives in the
development of local health systems. In other cases important social development
initiatives are being carried out at the local level with intersectoral participation,
especially in the straggle against poverty. Examples include the movement known as
"healthy municipios" or "healthy communities" and the Project on Health, Environment,
and Poverty Alleviation (SMALP Project).

In almost all the countries in which significant levels of development have been
achieved, joint efforts and activities have been carried out by the Ministries of Health and
the social security institutions, mainly in regard to health care programs. Several
countries of the Region continue to execute plans for reform of the health sector that
involve the social security system and take into account its relations with the Ministry of
Health. These reforms are aimed at allowing greater opportunity for private action in
health services delivery; social security systems are seen more as sources of financing
and purchasers of services than as institutions that provide services directly.

The economic crisis that has affected almost all the countries of the Region has
had a profound impact on sectoral finances. As a result, new forms of financing have
been promoted in which the resources of the State are combined with those of social
security, and the private sector, as well as international cooperation resources, both
technical and financial.

In 1992, the Directing Council of PAHO adopted, through Resolution CD36.R17,
the Regional Plan for Investment in the Environment and Health (PIAS), the aim of
which is to catalyze the process of reform and modernization of both the health and
environment sectors in the Region over the next 12 years. Both the II Ibero-American
Summit of Heads of State and Government, held in Madrid in 1992, and the XXXVI
Meeting of the Directing Council of PAHO, manifested their support for the creation of
a fund to be used to carry out preinvestment activities and attract additional resources for
that purpose, both at the regional level and in the countries. That fund is now in
operation.

2.3 Focusing Action on High-risk Groups

Focusing action was identified as one of the mechanisms for achieving greater
equity in health and remedying the growing deficit in health service coverage for high-
riak groups, who have the highest-priority health problems.

In order to attain the targets established, it was considered important to develop
epidemiological activities at all levels and promote the formation of interdisciplinary and
intersectoral groups to study the subject, in addition to increasing the dissemination of
scientific information, with emphasis on technical, methodological, and empirical

_ knowledge about how improve health and well-being.
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Common Markets, an effort has also been made to draw attention to health issues so that
they are taken into account from the outset in the processes of integration and
development.

Cooperation with the legislatures and parliaments has provided a means of access
to future authorities and health officials, which is essential in order to ensure that health
issues are included in national political platforms and agendas and in order to forge ties
with new health authorities prior to their taking office.

In several countries the ministries of planning, economy and finance, development
and social welfare, labor, and social security, among others, have become frequent
counterparts in the activities of PAttO/WttO at the national and international levels. At
the same time, the Organization has endeavored to promote and strengthen the capacity
of the Ministries of Health to enlist participation and support from the agencies
responsible for various aspects of the implementation of health policies, thus fostering
an intersectoral approach to health issues. Efforts in this regard have intensified lately
as the Organization has 'begun to promote the Regional Plan for Investment in the
lgnvimnment and Health.

2.2 Reorganizing the Ileal.th Sector
JJ

In order to obtain the broadest possible coverage and meet the basic health needs
of the population, PAI-IO_O has advocated sectoral reorganization, through, on the
one hand, the political processes of State reform under way in the countries and, on the
other hand, the development of local health systems, building on the politico-
administrative division existing in the countries so that these systems become an integral
part of the local government.

In 1992, 32 countries (91%) of the Region were in the process of modifying the
structure or management of the health sector or were making changes in health care and
health financing models. Twenty-three countries of the Region (66%) had adopted
decentralization policies, 30 countries (86%) had formulated such policies, and 31
countries (89 %) had adopted strategies for the development of local health systems.
Throughout the Region, 4,799 local health systems were being developed to cover a
population of 118,500,000, which is 17.1% of the total population (these figures exclude
Chile, for which information is not available).

At the same time, an effort has been made to promote the transition from a health
care model that is exclusively curative and individual and responds solely to the demand
for health services to a model that, while continuing to give priority attention to urgent
needs, emphasizes health promotion and protection and programmed care with a risk
approach, targeting the groups who are at highest risk and have the greatest need. In this

regard, there is evidence that the countries axe emphasizing health promotion and ,_
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Priority has been given to the provision of advisory services to the countries with
a view to ensuring the formulation of public policies and the adoption the health
promotion strategy in national programs aimed at improving health and living conditions.
Efforts are also being made to promote the use of mass communication and public
information as instruments to promote and protect health.

The intersectoral approach that has been taken to management of the cholera
epidemic and the healthy communities movement that is being implemented in the
countries with the assistance of ?AI-IO are examples of health promotion initiatives that
are leading to new ways of conceiving of and carrying out public health activities.

The primary mechanism for implementing the health promotion strategy is
encouragement of public participation in health promotion activities through health
education activities in schools, dissemination of information, mass communication
programs, and community organization. At the same time, an effort is being made to
strengthen health infrastructure through decentralization and the development of local
health systems, as well as through the modification of health policy, based on
strengthening of the epidemiological approach to planning and the promotion of
intersectoralaction.

In November 1992 representatives of 21 countries attended the International
Conference on Health Promotion, held in Bogota, Colombia. In June 1993 the first
conference on health promotion in the English-speaking Caribbean was held in Trinidad
and Tohago; 19 countries and various sectors were represented at that meeting.

In response to the request of the Governing Bodies of PAI-IO, a proposal for a
Regional Plan for Health Promotion has been drawn up and was presented in April 1994
to the Subcommittee on Planning and Programming of the Executive Committee for its
consideration.

2.5 Using Social Communication for Health

Twenty-six percent of the countries in the Region have indicated that they
consider the use of social communication to support health activities a priority. Several
countries have developed health communication initiatives with a primarily national
focus, some consolidating traditional practices and all using both the most modern and
the more classical mass communication media.

No information is available on which countries have incorporated health education
as part of their programs of formal primary education, but it is known that some
countries have used volunteers or individuals performing compulsory social service in
order to expand the dissemination of information to the community.
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Although the concept of epidemiological stratification has been accepted both in
academic circles and at the level of disease control program management, it is not yet
being widely practiced. Some countries have adopted forms of epidemiological
stratification by age, geographical location, occupation, type of housing, socioeconomic
status, or characteristics of contacts and household members in order to focus actions.
However, this analytical tool is still not being employed to any great extent for decision-
making in health sector planning; its use is limited mainly to specific disease prevention
or control programs.

The countries have carried out sectoral studies or situation analyses of
communicable diseases, in particular the endemic ones. In addition, at the Regional level
methodologies have been developed for calculating estimated rates of mortality for five-
year periods by age, sex, cause of death, and country for a study of how different living
conditions produce unequal health prof'fies. These methodologies will also be useful for
monitoring social inequities in health and for the study and quantification of gaps between
countries according to level of economic and social development.

Priority has been given to the training of human resources in the field of
epidemiology and educational modules have been designed for this purpose. In addition,
documents have been distributed that will serve as guides for epidemiological

characterization, timely and efficient diagnosis, and specific and effective management
of the priority communicable diseases in the Region.

2.4 Health Promotion

In the 1986 Ottawa Charter on Health Promotion the countries affirmed that the
fundamental requirements for health are peace, education, housing, nutrition, income,
a stable ecosystem, the conservation of resources, social justice, and equity. In this
framework it is clear that health promotion ultimately has to do with the recognition of
health as a strategy which can be used to foster greater commitment on the part of all to
reduce social inequalities and increase levels of collective well-being within a broad
social and ecological context.

Thirty of the 46 countries in the Region (65%) have included health promotion
among their national plans, and four of those countries have established written policies
on health promotion.

In 1991 the name of the PAHO Program on Health of Adults was changed to
Regional Program on Health Promotion, and structural and functional changes were
introduced, including strengthening of the social communication and information
management components. In 1993 the Division of Health Promotion and Protection was
created. The Division includes the Programs on Health Promotion and Social

Communication, Health Protection, and Food and Nutrition. _
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2.7 Management of Knowledge

In the area of scientific and technical production, the countries of the Region have
established explicit or implicit policies on health research. In the last four years
significant changes have been observed. These changes have been for the better in some
countries in which there has been an expansion and diversification of research and
development in the health field, both in terms of the subjects and fields studied, and in
institutional and financial terms. Other countries, however, have seen deterioration in
the health research infrastructure and the level of scientific production achieved in
previous years.

The rapidity with which change is occurring, the heterogeneity of situations, and
the weakness of existing systems of information on scientific activity make it difficult to
accurately assess the situation and trends in health research. The data available on the
production of technical and scientific information in the Region are not current or are
incomplete for some countries.

Moreover, generally speaking, the communication barriers between the institutions
that produce knowledge and those that use it continue to exist.

) In order to further the development of health research and information
management, in several countries support has been provided for the creation of databases
on projects in progress, investigators, and institutions. There has also been considerable
collaboration with the Latin American and Caribbean Center on Health Sciences

Information (B_), particularly in regard to the quality of scientific information.
Emphasis has been placed on the development of new information retrieval, storage, and
dissemination systems and the use of networks for the exchange of health information,
including the specialized systems of the Pan American Centers and the Programs of the
Organization: P_-n_IDISCA, ECO, IlqP?_, INCAP, LEYF_B, SIDORIt, and the
information systems on health promotion and emergencies and disasters.

2.8 Mobilizing Resources

This strategy, in its broadest sense, consists of pooling human, technical,
financial, and political resources with a view to promoting health in the Region, viewing
health as a component and a product of development. Resource mobili?ation is thus the
substratum of the technical cooperation activities fostered and carried out by ?AttO.

In order to promote its policies, strategies, and programs, ?AI-IO continued to
strengthen its relations with the United Nations system, the Inter-American system,
bilateral agencies, international lending agencies, and nongovernmental organizations.
In 1991, an international meeting of donors was organized to prepare the emergency



Page A-12

The ?Atto Office of Information and Public Affairs, which is responsible for the
Organization's communication activities among the general public and the mass media,
provides support for the other PAHO programs and offices in this regard. The Office's
responsibilities include mass communication, especially in relation to the cholera
epidemic, public relations and public information, media relations, and production of
audiovisual communication aids. An important aspect of this office's work has been the
use of teleconferences to provide information to professionals. Teleconferences have
been held on the subjects of AIDS and the Expanded Program on Immunization.

2.6 Integrating Women into Health and Development

Thus far, eight countries (17.4%) have explicitly included the integration of
women into health and development as a part of their national health plans and as a
priority for technical cooperation, although a larger number of countries are carrying out
activities with a genderperspective.

The processes of advocacy for women's health have been facilitated at the level
of the legislatures and parliaments, and an effort has been made to promote the review
of existing legislation and the formulation of new laws aimed at eliminating the de jure
discrimination that prevent women from directly managing their own health. To that

end, support has been provided to the lawmakers who axe members of legislative
commissions on health, and standing commissions on women have been created within
the Central American congresses. In addition, proposals for the reform of the penal
codes of the countries of the Region have been drawn up. Almost all the countries have
named focal points to promote the role of women in health and development.

In order to raise awareness of the innovative "gender and health" approach,
considerable effort has been devoted to generating knowledge, carrying out assessments,
training, developing methodologies, and disseminating information.

The Governing Bodies of PAHO have made recommendations for regional plans
of action and policies on the health of women, defining lines of action for technical
cooperation to promote self-care, prevent violence against women and girls, and reduce
maternal mortality. They have also approved the establishment of a regional system for
monitoring and assessing the situation of women and sex differentials in health.

With a view to increasing awareness of issues relating to women's health and
promoting the protection of women's interests, including health, various activities were
carried out with nongovernmental organizations, as were promotional activities aimed at
the general public at the Regional, subregional, and national levels.

]
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members responsible for projects and the PAHO/WHO Representatives. The logical
approach methodology for projects has been incorporated into the AMPES system.

The total amount of non-quota resources channeled through PAHO in 1990, 1991,
1992, and 1993, including funds from all donors, was USS 192,139,724 during the
biennium 1990-1991 and $188,470,166 in 1992-1993. External resources have gone
from 1% of the total budget of PAHO in 1971 to almost 50 % during the last biennium.

Official Development Assistance (ODA) has only averaged around 0.35 % of
GDP, as compared with the target allocation of at least 0.7%. In 1991, total ODA,
including funds from bilateral and multilateral sources, totaled $56,000 million. Of this
total, $41,000 million (70%) was provided by member countries of the Development
Assistance Committee (DAC). A significant trend has been observed toward
predominance of bilateral assistance, which accounted for 51.78% of total ODA in 1980,
rising to 66% in 1986 and 70% in 1991. Meanwhile, the relative share of multilateral
assistance decreased, dropping from 33.62% in 1980 to 24% in 1986 and then levelling
off at 26% in 1991.

In 1991 it was reported that of total bilateral ODA, which amounted to $34,000
million, the proportion allocated for health was 10%. Latin America and the Caribbean

received 9.8% of the total, while Asia received 31.9%; Africa, 41.4%; and other
regions, 17 %.

Given the vulnerability of external resources to the fluctuations in assistance
policies and in light of the need to strengthen national capabilities for the negotiation and
coordination of resources, joint training activities and exchanges were carded out
between the ministries of planning, economy and finance, foreign affairs, and health.
These activities dealt with issues relating to the management of international cooperation
in the health field, the provision of information about sources of cooperation and their
financing policies, and promotion of the health sector in international cooperation
projects, with a view to including them in the priorities for national development and
related negotiations.

2.9 Technical Cooperation Among Countries

In the biennium 1990-1991, 1.2% of the PAHO budget was allotted for the
promotion and development of technical cooperation among countries (TCC). For the
biennium 1992-1993 this proportion was 1.7%.

The policy adopted by PAHO in this regard advocates the existence of prior
national efforts in the form of real commitments for cooperation, accompanied by the
allocation of national resources for the implementation of projects. PAHO's support

_:_ consists of additional technical and financial resources. Given the catalytic nature of the
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phase of the campaign against cholera, and dialogue was initiated on the initiative that
has since become the Regional Plan for Investment in the Environment and Health.

With the collaboration of the Government of Spain the 1IIMadrid Conference was
held to mobili?e resources to support the second stage of the Central American Health
Initiative. In regard to other subregional initiatives, the Government of Italy and PAHO
signed a collaboration agreement that contains provisions regarding support for the
Caribbean Cooperation in Health and assistance for refugees in Central America.

Together with I.AF_.S, UNDP, and ECLAC, the Organization initiated the
formulation and execution of Project Convergence, the objective of which is to support
regional integration for the development of health technology. After a series of
subregional meetings, a regional meeting was held in Santiago, Chile, in July 1992, with
127 participants from 24 countries. At this meeting draft versions were prepared of eight
multilateral projects on biologicals, drugs, and other subjects, as well as several
subregional projects and bilateral agreements. The monitoring of these agreements and
the mobilization of support for regional projects is the responsibility of a multi-institution
commission, which has named PAHO as its technical secretariat.

In keeping with decisions of the Governing Bodies that have underscored the

growing need to change the management of health systems, promote the decentralization
of decision-making, and encourage community participation, since 1991 PAl-lO has
expanded its resource mobilization activities with nongovernmental organizations
(NGOs). The work with these organizations of civil society has taken place on three
fronts: (1) with the technical units at PAl-lO Headquarters and in the countries, through
strengthening of their knowledge about the dynamics of the work of nongovernmental
organizations in the areas of health and development, and through the designation of
focal points at every Representation to work with these organizations; (2) between
nongovernmental organizations themselves, providing opportunities for exchanges
between them for the purpose of strengthening collaboration and avoiding duplication of
efforts; and (3) between governments and NGOs with a view to establishing the
foundations for systematic collaboration in the area of health.

In order to strengthen ministerial relations, joint training and exchange activities
are being carried out with participation by ministries of planning, economy and £mance,
foreign affairs, and health.

With a view to improving the technical quality of project proposals and annual
programming for projects Financed with both regular and donor funds, Waining materials
and manuals for the application of the approach to project management known as the
logical framework were developed. In addition, a standardized PAHO format for the
presentation of profiles and projects was developed, and within the framework of the
Central American Health Initiative training activities were conducted with the staff ?
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Under the recently consolidated Southern Cone Health Initiative six priority areas
for cooperation in the health field were identified and one country was designated to
coordinate the activities in each area. The priority areas and countries responsible for
them are: local health systems and technology, Chile; health of adults and health
promotion, Uruguay; health problems in border areas, Paraguay; disease control
(zoonoses), Bolivia; health and the environment, Brazil; and establishment of standards,
Argentina. At the last meeting of Ministers of Health, held in Santiago, Chile in June
1993, the agenda included an item relating to health sector financing policies.

3. The Quadrennial Targets for the Program Priorities

3.1 Priorities for the Development of Health Services Infrastructure

3.1.1 Sector and Resource Allocation Analysis

In view of the fact that in most of the countries decisions regarding allocation of
resources are made outside the health sector, PAl-lO offered 10 international courses on
planning of health development projects designed for high-level officials of ministries of
health, social security, planning, the economy, and finance, in addition to educators from
schools of public health. These courses provided the participants with up-to-date
conceptual elements and' technical instruments for analyzing the health sector and
identifying target areas for investment in order to expand infrastructure, promote reform,
and further institutional development. This activity was redefined in 1993 in the context
of the Regional Plan for Investment in the Environment and Health, with a view to
establishing a minimum national capacity and making the countries more self-sufficient
in this regard.

At the same time, the most relevant experiences in health sector analysis in the
Region have been systematically compiled, and a guide on sectoral analysis for the
formulation of health policies has been prepared.

F_.ffonshave also been made to continue to strengthen PAHO's capacity to provide
cooperation in the area of strategic planning, introducing new concepts and techniques.
There has been collaboration in this regard with several countries as well as with the
World Health Organization, the Health Care Forum of California and the Alternative
Futures Institute of the United States, and the Governing Committee of Future Health
Scenarios of the Netherlands.

3.1.2 Sectoral Financing

With cooperation from the World Bank's F.conomic Development Institute, four

subregional seminars on health economics and financing were held. These seminarsexamined theoretical and practical aspects of the most important current issues in the
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Organization's participation in these projects, the resources mobilized ultimately far
exceed the amounts contributed directly by PAHO.

In 1990 the amount approved for TCC was $132,400. In 1991, the figure rose
to $420,700. In 1992, the amount approved under the regular budget was $328,300.
In addition to this amount, $95,000 in extrabudgetary funds from the Nordic countries
was approved for TCC activities in the Central American subregion, which increased the
total TCC allocation in 1992 to $423,000.

The countries, with the support of PAHO, have made notable progress with
regard to the operation of the revolving fund of the Expanded Program on Immunization,
the elimination of Chagas' disease, and the maintenance of close collaboration in
activities to combat the cholera epidemic. In addition, the countries have also
collaborated on Project Convergence, with the participation of LAF_.Sand UNDP; the Pan
American Network of Information and Documentation in Sanitary Engineering and
Environmental Sciences (REPIDISCA) of CEPIS; and the Network of Scientific and
Technical Information Coordinating Centers of BIREME.

Another modality for the development of technical cooperation activities among
countries are the subregional initiatives in Central America, the Andean Area, the

English-speaking Caribbean, and the Southern Cone.

In Central America, during 1992, 132 national projects were carried out in four
priority areas, 17 with external resources and 15 with national resources. In addition,
27 subregional projects were executed, 12 of which received external financing. Five
are still being negotiated.

The Andean Cooperation in Health (ACH) has had a very slow take-off, perhaps
owing to the frequent changes of authorities in the countries of the subregion, coupled
with the tremendous disparities existing between countries at all levels, which has
sometimes made it difficult to find common ground for action. However, some successes
have been registered, including the meetings of technical officials from each country that
are being held with the support of the Secretariat of the Hip6Iito Unanue Agreement and
PAHO, the objective of which is to consider approaches and common activities to be
carried out in border areas. These activities have yielded concrete results.

With cooperation from ?AHO and CARICOM, the Caribbean Cooperation in
Health---established under an agreement approved by the Heads of Government of the
subregion---has mobilized, national and external resources for the execution of projects
in priority areas. For the period 1992-1993, most of the external resources came from
the governments of Italy, France, and the United Kingdom and from the Caribbean
Development Bank, the Canadian International Development Agency (ClDA), the
Carnegie Foundation, UNICEF, and CARICOM itself. _
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from national sources and 30% is to be contributed by external sources. Under the Plan,
an annual percentage of public and private national resources equivalent to 0.8 % of the
GDP of the Region is to be allocated for investments in the environment and health. In
addition, the Plan calls for the investment of approximately $5 million in external
resources a year--the equivalent of 0.3 % of the regional GDP--which will require that
at least 20% of all the external Financing that flows into the Region every year be
channeled into investments in health services, drinking water supply, basic sanitation and
other environmental activities.

3.1.3 Managementof Local Health Systemsand Local Programming

The principal feature that has characterized this period has been structural
adjustment of the health sector, with changes in the organization, staffing, and
administrative processes within the ministries and secretariats of health. This process has
been associated with similar general processes aimed at modernization of the State.
Twenty countries have reported that structural adjustment in the health sector has had an
impact on the quality and quantity of health care services.

In connection with the process of decentraliTation, 12 countries have initiated the
reorganization of health systems, including revision of the mission and functions of the

:_ Mini.qtries Health and for and of the ofof support regionalization reorganization system
health services through the development of local health systems. Other countries
continued processes of change that were already under way. Eleven countries have
formulated strategies to guide the preparation of health plans, programs, and projects.
Most of them have adopted strategic approaches to health services planning, which has
made it possible for them to be more flexible in adapting to the process of sectoral
adjustment, community participation, and modernization of the State.

Many of these processes are being supported by financing from international
lending institutions and bilateral cooperation agencies, which has helped to diminish the
negative impact of adjustment measures through targeted programs, investments in
infrastructure, and especially through institutional strengthening aimed at achieving better
levels of efficiency.

In order to strengthen local health systems, efforts have been made, especially
over the last two years, to implement local strategic administration, accompanied by
large-scale in-service training programs in the areas of organi?ational development,
management, administrative decentralization, management information systems, project
management, and strengthening of training institutions.

Three basic components are considered essential for information systems designed
to support the management process ..data collection, data analysis, and data interpretation

'_ in order to identify trends and associations, and to facilitate decision-making. For the
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management of the economic and financial dimensions of health and health services. The
participants at these meetings were multidisciplinary teams from 30 countries of the
Region, including high-level officials from the ministries of health and finance, social
security institutions, and educators in the field of public health.

These seminars had a direct multiplier effect, spawning a number of activities at
the national level and leading to the creation of five national health economics
associations. More recently, also through cooperation between PAHO_O and
EDIfWorld Bank, a Latin American and Caribbean Health Economics Network has been
established. This network serves as a mechanism for mutual support and cooperation
between the countries, and the demand for its services, especially economic and £mancial
analysis applied to the health sector, is growing exponentially.

A review was conducted of the experiences of several countries with regard to
health financing during the crisis and the structural adjustment process that took place
during the second half of the 1980s and beginning of the 1990s. In addition, a study was
carried out on the use of emergency and social investment funds in seven countries of the
Region, since these funds have constituted the principal source of Financing for the
execution of social policy in the countries of Latin America and of the Caribbean.

In order to gradually overcome the enormous deficit existing in health service (
infrastructure, drinking water quality, and basic sanitation, in 1992 the Orgsni?ation, in
close consultation with the countries, drafted the Regional Plan for Investment in the
Environment and Health (PIAS). The Plan identifies the investments that need to made
in Latin America and the Caribbean over the next 12 years in order to surmount the
problems and shortfalls that have been accumulating in these areas for decades.

The Plan, together with a proposal for the creation of a multilateral fund for
voluntary contributions to finance preinvestment activities, was included on the agenda
of the second Ibero-American Summit of Heads of State and Government, held in
Madrid, Spain, in July 1992. At the III Ibero-American Summit of Heads of State and
Government, held in Salvador, Brazil, in July 1993, the leaders affirmed their support
for the Plan and for the establishment of the preinvestment fund.

In order to promote the implementation of the Plan and oversee the establishment
and operation of the Multilateral Fund, in November 1992 a new unit, the Executive
Secretariat of the Regional Plan for Investment in the Environment and Health, was
established within PAHO, along with a Coordinating Group. The purpose of these two
bodies is to design, coordinate, and set in motion the activities being carried out by the
Organization as a whole under the Plan.

The PIAS basically proposes that approximately $216,000 million be invested

over the next 12 years throughout the Region. Seventy percent of that amount is to come ? ._
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textbooks programs; support for greater participation by universities in the process of
changing health practice, mobilizing the associations responsible for the educational
institutions that train health professionals and supporting the development of professional
training, mainly in medicine and nursing; promotion of the development of the theory
and practice of public health, promoting the revision of educational curricula and
research plans in this field; and promotion of sectoral leadership through the
Organi?ation's training program in international health.

An analysis of the human resource situation in the countries of the Region reveals
that it has not changed significantly in recent years. Emphasis continues to be placed on
the training of physicians at the expense of other health professions. The distribution of
human resources corresponds to the distribution of health services, and although in some
specific cases health services have been decentrali?ed, the same cannot be said of human
resources in the health field. The development of highly sophisticated medical centers
which tend to attract large numbers of health professionals has led to the continued
existence a greater concentration of professionals in urban areas and in the most
economically developed areas.

There has been no changein the prof'fie of human resource development. There
is greater resistance to change in academic circles than in institutions responsible for

) providing services. In addition, educators present an ideological model of the
organization of health care practice that for them is very real, but it is unattainable for
their students. That model is characterized by traditional liberal and autonomous
practice, on the one hand, and dependence on technology, on the other. Thus, the
aspiration that the process of professional training be adapted to the needs and socio-
epidemiological reality of the population has yet to be reali?_,d.

The fiscal crisis in the public education system has resulted in low salaries for
educators and deterioration of equipment and physical installations, all of which
exacerbates the situation.

A process of continuing education is being carried out in 16 countries. Efforts
in this area include the development of educational methodologies geared to the work of
health services, especially in management and administration, public health,
epidemiology, maternal and child health, and environmental health. Currently, a new
educational proposal is being reviewed that involves the development and promotion of
on-the-job training for workers.

A major effort has been made to determine the quantity of human resources in the
sector, by category and geographic distribution. Although at the international level more
data are available today than in recent years, the use of information systems as a basis
for the formulation of sectoral policies by health authorities is still very limited. The
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most part, efforts in the Region of the Americas have been concentrated on the first
component, but only limited process has been made. The data collected are often
incomplete and most data continue to be processed manually and are only partially
processed.

Some system of local programming has been developed in all local health
systems, although in many cases the emphasis is on supply of services. Only a few
countries have incorporated programming measures relating to the effective use of
resources. Progress has been noted in development of the capacity to identify problems
and solutions using an approach that emphasizes prevention and control of health
impairments and risks, epidemiological and social analysis of the health situation, and
local negotiation and consensus-building. However, there continues to an absence or
insufficiency of efforts to systematically develop schemes for evaluating performance and
assessing the impact of activities carried out by health services.

3.1.4 Technological Development

Although all the countries of the Region have established a policy on technological
development, scientific and technical infrastructure and production are generally
insufficient to cope with the prevailing health problems and the changes occurring in

health services and systems. Spending on research and development averages about
0.6% of GNP, compared to 2.7% in the developed countries. The Region as a whole
is responsible for only 0.6 % of all bibliographic citations. In addition to being relatively
limited, scientific production in the Region is very concentrated in few countries.

In terms of health technology development, Latin America and the Caribbean have
a significant infrastructure in place for the development and production of biologicals
such as sera, vaccines, and reagents for diagnosis. Development in the area of health
care eqm'pment has been more recent, but already there are almost 800 companies in the
Region manufacturing medical, hospital, and dental equipment. It should be noted that
there has been a trend recently toward the establishment of cooperation agreements
between university institutions and the producers of health cam goods and services.

As a strategy for furthering technological development in the Region, technical
cooperation among countries is being strengthened through joint research and cooperation
networks.

3.1.5 Development of Hurnan Resources

PAHO has promoted advanced training for the personnel responsible for the
development of human resources. Activities in this regard have included dissemination
of information, research, and strategic planning of human resources; development of

continuing education for in-service personnel, involving the PAH0 fellowships and ?
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services differs from one country to the next, ranging from 30% to more than 90 % of
the urban population and from less than 30 % to more than 70 % of the rural population.

It is estimated that the 350 million urban inhabitants of Latin America and the
Caribbean produce 250,000 tons of refuse per day; the proportion that is collected ranges
from 60% to 95 %. An accelerated trend toward private concessions for the operation
of solid waste collection services is being noted--much more so than in other areas of
basic sanitation. Almost aH the major cities have in place some type of program for
recycling of solid waste. In the last 30 years more than 20 solid waste recycling centers
have been established in the Region. These facilities were designed to produce fertilizer
or compost to enrich the soil. However, 90% of them have had to close as a result of
the failure to conduct adequate preliminary studies to determine the market for the
resulting product.

In Latin America and the Caribbean, the companies that manage water systems
suffer losses of between 40% and 60% due to problems with billing and production.
Economic difficulties, coupled with the shortage of water and the deterioration of its
quality, have underscored the need to make the most effective use possible of this
resource. A project to conserve water resources and monitor drinking water quality has
been implemented, with support from CEPIS and GTZ in some countries. In aH the

Region, PAHO is encouraging the institutions that supply water tocountries of the
develop mass communication campaigns to encourage the community to use water more
efficiently.

Efforts continued to promote the development and use of appropriate technologies,
notably those relative to use of vehicles for refuse collection and manual sanitary
landfills.

Since 1990 at least three countries have enacted legislation on environmental
impact assessment, and most of the countries in the Region have revised their
environmental legislation relating to environmental pollution, urban sanitation, air quality
control, and creation of education programs.

Several factors have influenced the nature of legislation on health and the
environment in the Region since the start of the 1990s: the increase in popular
participation, a result of the revitalization of democratic institutions; the United Nations
Conference on Environment and Development (UNCED); and the integration processes
that are taking place in the Region.

A number of countries have taken steps to formulate environmental health plans
and programs, and to advise local authorities on the formulation of policies on the
environment.
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vast majority of the Ministries of Health in the Region lack basic information on the
number of physicians, dentists, and nurses available in their respective countries.

In addition, there is no uniformity between the countries with regard to the
formulation of policies on human resources, mainly because of the necessarily
intersectoral nature of such policies, which deal with health, education, science,
technology, and labor. Commonly, there is a lack of coordination between the sectors
and the policy orientation of "health plans" is not reflected in the development and
utili?ation of personnel.

Although on a small scale, efforts have been made to create flexible modalities
of personnel management that can be adapted to the characteristics of the labor markets.

3.2 Priorities for the Development of Health Progtmns

3.2.1 Health and Environment

Data on the coverage of health services collected in 25 countries of Latin America
and the Caribbean indicate that the population with access to safe drinking water totals
348 million (76.7%). "Access to safe drinking water" means that the water is not

contaminated and obtaining it does not require an excessive amount of time. It is alsoknown that there are 86 million people who lack access to drinking water. Access to
water varies considerably from country to country, ranging from 50 % to 90 % in urban
areas and from 30% to 70% in rural areas.

Quality control of water for human consumption is practiced only in cities of
more than 100,000 inhabitants. In urban environments less than 10% of waste water is
treated or disposed of properly.

Complete information is not available with regard to the percentage of the
population in Latin America and Caribbean that in 1992 and 1993 was receiving water
that met national standards or the standards established by the World Health
Organization. Some countries have drafted national reports that provide this information,
but most of the countries have no data on the subject. Most of the countries have
adopted national standards for drinking water quality, and some of the countries have
recently enacted laws that set water quality standards. Others have adopted the WHO
standards for drinking quality.

Nearly 171 million people lack adequate sanitation systems, and scarcely 10% of
the total volume of waste water produced is treated before being disposed of in the rivers
and seas of the Region. Some 145 million people do not have sanitary excreta disposal
systems, and 300 million people are continually contaminating watercourses through

improper waste water disposal. The percentage of population covered by sanitation _ ._
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In the countries of Central America there axe programs for the enrichment of sugar with
retinol palmitate.

All the countries of the Region collect information on the nutritional status of the
children seen at health services, but few countries have developed a national intersectoral
system of food and nutrition surveillance. The information from health services is
usually not transmitted to the central level, except in some countries where it is utiliTed
for programming. However, with the decentralization of health services, the information
collected at the local level is generally used only for local programming of interventions.
In some cases impoverished areas are mapped using various indicators (umnet basic
needs, height surveys of schoolchildren, household surveys). Pregnant women and the
children under five are considered the population groups at highest risk for nutritional
problems.

3.2.3 Lifestyles and Risk Factors

The target of carrying out interventions at the individual and population levels
aimed at changing common risk factors and lifestyles causally associated with the most
prevalent noncommunicable chronic diseases (NCD) has not been expressly embraced by
the Member Countries, with three exceptions. In some countries the governments have

) stated their intention of initiating health promotion activities, but there is no information
to indicate that these statements have been translated into concrete programs.

Five countries have launched intersectoral projects under the "healthy
communities" 'initiative, which can be considered the 'initiation of practical health
promotion activities. These projects are in various stages of development and are
ongoing.

Most of the countries of the Region have launched efforts to prevent and control
smoking, whether through legislation, education or individual support programs.
However, there is still a need for systematic measurement of the prevalence of risk
factors associated with unhealthy lifestyles.

3.2.4 Control and/or Elimination of Preventable Diseases

Thirty-two countries (69.5 %) have identified thi.q as a priority area for technical
cooperation.

Preventable diseases continue to be of great importance for public health and are
responsible for a large proportion of morbidity and mortality in the countries. In
addition, because they are most prevalent among the groups that have the least access to
the knowledge and technologies produced by humankind, these diseases reflect the

inequities in social and health conditions in the Region.
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In the area of the environmental law, an agreement establishing the Central
American Commission on Environment and Development (CCAD) was signed in 1991.

In the countries of the Region there is growing recognition of the need to carry
out environmental impact studies prior to implementing infrastructure investment
projects. Although some countries have established their own requirements for these
evaluations, most still have considerable work to do in this regard.

PAI-IO has promoted and participated in numerous activities aimed at ensuring and
facilitating the implementation of environmental interventions at the local level and
stepping up the introduction of environmental services in local communities.

The cholera epidemic has prompted an intensive effort to disseminate appropriate
technical information through mass communication and information campaigns, as well
as through the creation of information networks. In the area of food safety, in January
1992 the activities of the Pan American Institute for Food Protection and Zoonoses

(INPPAZ) were initiated. Despite the cholera epidemic, only 10 countries have
established integrated food safety and epidemiological surveillance programs.

3.2.2 Food and Nutrition
,It

It is estimated that some 12 % of the children under five in Latin America and the
Caribbean suffer from moderate to severe overall malnutrition.

Numerous countries have strengthened their programs for the control of iodine
deficiency, and significant technological advances have been made in this area, including
the use of more sensitive indicators than detection of the presence of goiter. One such
indicator is the level of urinary excretion of iodine in specific communities. Many
countries in the Region are developing surveillance systems that use this indicator and
are also monitoring the iodization of salt. The cut-off points for determining when iodine
deficiency is to be considered a public health problem are still being defined. The
problem tends to be concentrated in certain geographic areas of the countries. All the
countries of Latin America, except Cuba and the Dominican Republic, have current
legislation mandating salt iodization.

It is estimated that iron deficiency anemia affects at least 30 % of pregnant women
in the Region. Practically all the countries of the Region have iron supplementation
programs for pregnant women; however, the coverage is limited and compliance is low.
Few countries have programs for the enrichment of foods with iron.

Vitamin A deficiency is a problem in some geographic and socioeconomically
depressed areas of 11 countries. In recent years vitamin A supplementation campaigns
have been carried out among young children in conjunction with vaccination campaigns. _ ._
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In 1990-1991, efforts at stratification of malarious areas continued and the use of
basic control strategies yielded some benefits. However, the concept of stratification has
not been readily adopted. Progress has been made in some countries in integrating
malaria diagnosis and treatment services, which is essential for reducing the interval
between suspicion and treatment of the infection. In other countries, however, there
continue to be difficulties in integrating this speciali?ed service into general health
services, which has hindered the implementation of prevention and control activities at
the local level. As a result, the malaria situation in the Region continues to be severe,
with 39% of the population living in ecological conditions that are propitious for
transmission of the disease.

In regard to the control of foot-and-mouth disease, major advances have been
made in recent years. The disease has been eradicated in Chile, and an area along the
border between Colombia and Panama has become free from foot-and-mouth disease.

Large-scale epidemics have disappeared from the Region, and progress has been made
in controlling the disease in large areas.

The Region has made significant headway in the effort to eliminate urban rabies
from the Hemisphere. Between 1989 and 1992, four of the capital cities reported cases
of rabies, and of the 414 cities targeted by the Rabies Control Program, 50 reported

eases. Since 1990, a notable decline in canine rabies cases has been registered; from
11,700 cases in 1990 to 5,700 in 1992. It has not been possible to attain the proposed
target of elimination, but the actions necessary for the elimination of urban rabies from
the Hemisphere axe continuing.

Since August 1991 no cases of poliomyelitis confmned by isolation of wild
poliovirus have been reported in the Region. The effort to certify the Region of the
Americas as a region free from indigenous wild poliovirus is continuing.

With regard to measles, the situation in some countries remains unstable, although
the overall number of cases decreased 59% between 1990 and 1992 (from 237,553 to
99,423). Vigorous efforts have been implemented to control measles in the Region,
drawing on the experience gained with other vaccine-preventable diseases.

Thanks to maternal vaccination with tetanus toxoid, the incidence of neonatal
tetanus has diminished and most of the 478 municipios in Latin America identified as
high-risk during 1988-1989 are now free from the disease. During the period 1990-1992
the number of cases declined by 30%.

Particularly indicative of the extent to which the Region has fallen behind in the
areas of health, the environment, and social well-being is the cholera epidemic that struck
the Americas in 1991, after several cholera-free decades. Indeed, the resurgence of

i_ cholera in January of that year in Peru, and its later spread to the Andean Area, the
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Ia Latin America a reduction in the overall prevalence of leprosy has been
observed, with the rate declining from 8.41 per 10,000 population in 1990 to 5.84 per
10,000 population in 1992. Nevertheless, while the prevalence has shown a downward
trend it continues to be very high, especially in five countries. A conference on leprosy
control in the Americas was held at which it was agreed to develop strategies and plans
of action at the regional and national level for the elimination of leprosy as a public
health problem (i.e., a prevalence rate of less than 1 ease per 10,000 population) by the
year 2000.

In 1990, 70 eases of pinta in Mexico and the existence of foci in Brazil and
Venezuela was reported. Ia 1992, the existence of foci was reported only in those
countries. Seventy-eight cases of yaws were reported in Colombia and foci were
reported in Ecuador, Haiti, Panama, and Suriname. Ia 1992 foci were reported in those
five countries and Guyana.

Tuberculosis remains a serious public health problem, as is evidenced by the fact
that the prevalence rate has remained the same or declined only slowly, while the
incidence is high and has recently risen as a consequence of the spread of HIV. Ia
several countries in which tuberculosis is a serious problem, the government has assigned
the disease highest priority. Several countries have made significant progress in

implementing control programs, although they have not all achieved the same results;
some countries have had rapid reductions in morbidity, whereas others have achieved
only limited reductions or none at all.

To date, it has not been possible to evaluate, in quantitative terms, progress
toward attainment of the target established for Chagas' disease, since the only data
available are from 1982-1985. The Organization provided support for the first meeting
of the Iatergovemmental Commission of the Southern Cone Initiative, the purpose of
which is to develop a program aimed at eliminating Triatoma infestans and interrupting
transmission of Trypanosoma cruzi through blood transfusion. The countries
participating in the initiative prepared their national programs for 1992-1995, and the
activities planned under the integrated subregional program were implemented, even
though there has not been any significant contribution of resources.

_nphasis was placed on the promotion of comprehensive control of vector-borne
diseases. To that end, in addition to efforts to reduce the use of chemical substances,
environmental management, biological control, health education, and community
participation were promoted. The measures to control dengue in the countries are geared
toward control of Aedes with a view to interrupting transmission. Ia general, two
extreme situations are noted in the Region. At one extreme are a few countries with
successful programs which have achieved their objective of impeding coloni?ation of the
vector; at the other are the majority of countries in which the epidemiological situation
remains worrisome despite the efforts made. _
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With regard to the reduction, by 1994, of mortality from diarrheal diseases by
50 % and the reduction of mortality from acute respiratory diseases by 30 % with respect
to 1990 levels, the most recent data available correspond to the five-year period 1985-
1990.

It is difficult to evaluate progress toward the target of reducing the proportion of
children born weighing under 2,500 gr. to 10% by 1994, since reliable, up-to-date
information is available only for four countries. The other countries have large gaps in
the data needed to accurately calculate this indicator, owing to failure to report birth
weight and/or to the low coverage of institutional delivery.

3.2.6 Workers' Health

All the countries of the Region have made a political commitment to develop
plans and policies on workers' health, but only 14 (30.4 %) have made this area a priority
for technical cooperation. In 16 countries 05 %) of Latin America national committees
or councils have been formed with the participation of various sectors, and national plans
for the development of workers' health have been prepared. The countries of the
F.aglish-speaking Caribbean, in keeping with the general commitment made, have
initiated the preparation or revision of their national plans.

Graduate courses in workers' health have been launched in eight countries (five
in 1991 and three in 1992), raising to 22 the number of programs in which PAHO/WHO
is cooperating directly out of the 32 programs with which it maintains connections.

Dissemination of public information increased in 90 % of the countries. Several
Latin American multicountry and national congresses, seminars, courses, and workshops
were also held. Four countries have revised and published legislative instruments on
workers' health, and the Latin American Parliament has included the subject on its
agenda.

The commitment made in regard to workers' health in most of the countries has
emanated not only from the Ministry of Health but also from the Ministry of Labor.
Support has also been voiced by ministers of education and agriculture, and by the
directors of social security systems. In some countries, this commitment has been
underscored by presidential decrees and broad participation has been obtained, not only
by governmental institutions but also by the commercial sector, workers' associations,
and NGOs have been involved in efforts in this area.

Within PAHO, an interprogram group on workers' health was formed and has
analyzed the activities planned by 17 programs to determine their impact on workers'

health.
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Southern Cone, Mexico, and Central America has sounded an alarm to the countries with
regard to the need to address the tremendous accumulation of deficiencies in the
infrastructure of health services, water supply, and sanitation, which have seriously
hampered efforts to respond to the most basic needs of the population.

3.2.5 Maternal and Child Health

All the countries in the Region have made maternal and child health a priority in
their policies and programs, and have also identified this as an important area for
technical cooperation. Generally speaking, the lack of reliable information has been an
obstacle for assessing the progress made at the regional and national levels. With regard
to the target of reducing infant mortality to no more than 30 per 1,000 live births in all
the countries by the end of 1994, information is available from only three countries for
1992 and from 17 countries for 1991.

According to the estimates of the United Nations population division, which are
very close to the figures reported by the countries for the five-year period 1985-1990,
of the 29 countries of Latin America and the Caribbean, 12 had infant mortality rates of
under 30 per 1,000 live births, and this number increased to 14 in the following five-year
period. The regional estimates for those same periods axe 53 and 47 per 1,000 live

births, respectively.

With regard to maternal mortality, again, the information available does not
reveal the true magnitude of the problem, and there are substantial differences in the
quality of the information that does exist on the reproductive health of women in the
various countries of the Region. In addition to the deficiencies of information systems,
the situation is complicated by the fact that the definition of maternal death used up to
now has excluded deaths of women occurring more than 42 days after the termination
of a pregnancy, which has contributed to the underregistration already existing. The
Tenth Revision of the International Classification of Diseases, which includes the
definition of late maternal death, should help to alleviate this problem.

The data available on maternal mortality are from around 1990. Disaggregated
information for 1991 (information is available only from 17 countries) and for 1992 (data
are available from 3 countries) is lacking. Although these circumstances make it difficult
to assess progress toward attainment of the target, it is possible to state that significant
headway has been made in this area, as maternal mortality has declined at a rate of 5.7%
a year.

Of the 17 countries that reported on their progress in reducing maternal mortality,
all but three have formulated a National Plan for the Reduction of Maternal Mortality.
More than 70% of the countries that submitted information also indicated that they had

some type of system for epidemiological surveillance of maternal mortality. _ ._
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project on participatory education for the prevention of drug dependency with the Inter-
American Children's Institute, CICAD/OAS, and the Colombian Association to Combat
Drug Dependency. With CICAD/OAS a project on mass communication on drug
dependency is also being carried out.

In order to strengthen the leadership of the health sector in the formulation of
policies, guidelines, and national programs to reduce the demand for psychoactive
substances, most of the countries (90 %)have created national intersectoral commissions.

3.2.8 A/DS

All the countries of the Region have included prevention of the transmission of
human immunodeficiency vires (HIV) as one of their program priorities. As of 31
_mber 1992 more than 600,000 AIDS cases had been reported to the World Health
Organization, 58% of them by countries in the Americas. Conservative estimates
indicate that the number of people currently infected with human immunodeficiency virus
(HIV) in the Region is around 2.5 million--1 million in North America and 1.5 million
in Latin America and the Caribbean.

In recent years an important change in the epidemic has been noted. Whereas
before it was concentrated mainly in the male homosexual and bisexual population, now
it is affecting growing numbers of heterosexuals, with consequent increases in the
number of AIDS cases and the prevalence of HIV infection among women and children.

In general, the incidence of sexual transmission of AIDS in Latin America appears
to have stabili?ed. In the Caribbean, on the other hand, sexual transmission of AIDS has
increased. In the Andean Area the incidence of sexual transmission of AIDS has tended

to decrease during the period.

Between 1990 and 1992 the incidence of HIV transmission through blood
transfusion and blood products remained stable in all the countries of the Americas.

With regard to the target of strengthening comprehensive care for AIDS patients
and of HIV-mfected persons, 41 of the 46 countries of the Region (89%) have a national
program for prevention of AIDS, and 16 countries provide comprehensive care to AmS
patients and people infected with HIV.

Almost all the countries are carrying out coordinated activities aimed at
controlling beth AIDS and other sexually transmitted diseases. In nine countries (19.5)
these activities are also coordinated with those of the national tuberculosis control

program.



Page A-30

In the Andean area, labor unions have given special attention to the issue of
workers' health. In the Andean, Central American, and Southern Cone subregions,
governmental delegates, legislators, and representatives of workers and employers,
together with representatives from PAHO, the ILO, NGOs, universities, and other
experts, have discussed their National Plan in order to define the lines and strategies to
be applied in implementing them.

3.2.7 Drug Addiction

Drug dependency is a growing problem in the countries of the Region, especially
in urban areas and especially among the adolescent and young adult population. Drug
use is frequently associated with chronic conditions, job absenteeism, school drop-out,
personality disorders, and a variety of social and cultural problems.

An examination of government health plans and national priorities for technical
cooperation reveals that drug dependency is a priority concern in 10 countries of the
Region (21.7 %).

Nine countries carry out epidemiological surveillance programs in this area and
the Regional F_,pidemiological Surveillance System is linked to the Uniform Statistics
System of CICAD/OAS. The existing information is not sufficient to permit a ii
comprehensive analysis of the problem in the Region because not all the countries have
data, or the data available concern only a few cities or specific population groups.

However, support was provided for various activities aimed at alleviating the lack
of basic information, revising and updating the instruments and methodologies for
monitoring of drug abuse, and proposing the corresponding guidelines and protocols.
In addition, training activities were carried out in the areas of biostatistics and
epidemiological surveillance of drug addiction in Central America and the Andean
subregion.

Resources were mobilized for drug abuse monitoring programs, training activities,
and for the continuation of a monitoring study in Central America.

Progress was made toward the implementation of a project to establish minimum
standards for the treatment of drug dependency, and a proposal was prepared for a
training program in treatment of drug dependency for students and workers in the health
and related sciences.

PAHO participates as a technical resource on the Inter-American Council for
F.,ducation, Science, and Culture (CIECC/OAS) and CICAD/OAS in the Central
American Program in Preventive Education, which involves the ministries of health and
education of the countries. The Organi?ation was also involved in the launching of a _
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of extending coverage and thereby ensuring equity in health. Hence, this regional
challenge will remain pointing up the need to reverse some of the trends toward reduction
of the role of the State in order to promote social development.

Some progress has been made in terms of control and elimination of preventable
diseases, maternal and child health, and food and nutrition, but there continue to be
deficiencies in continuous monitoring of the situation and in the activities aimed at
preventing or eliminating diseases and health impairments that could be reduced
considerably with the knowledge and technology currently available.

The effort to reorganize the sector and make it more efficient, as mechanisms for
increasing the effectiveness of the actions taken with regard to health problems and the
control of health risks and impairments, also continues to be a cbaUenge for the health
sector and, as such, is part of an ongoing process of improvement. The countries
continue to seek solutions through technological development, the processes of
decentrali?ation,, the reorganization of sectoral financing, and human resources
development.

All the strategies aimed at reorganization of the health sector ultimately seek to
overcome the imbalances between the characteristics of the health work force and the

needs of the services. Nevertheless, these imbalances will tend to persist and will
become worse until the education sector--which has its own logic and is experiencing
its own internal crisiswis involved in solving the problem. This reality points up the
need for the countries and the Secretariat to redouble their efforts to define orientations

that will lead to greater coordination between sectors.

Finally, it should be emphasized that monitoring of progress toward quadrennial
targets should be part of the regular activities of the Technical Units of the Organi?ation
through its incorporation into the continuous monitoring of programming. It should also
be incorporated into the actions of the countries, through the improvement of information
systems and the capacity for situation analysis.
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In at least six countries, AIDS program activities have been decentrali?ed to local
health systems, and in three countries advances have been made in prevention and
management with emphasis on the delivery of long-term medical and social services for
patients.

As of 1991 a total of 561 research projects on AIDS had been can'ied out in Latin
American and the Caribbean in the following areas: epidemiology, basic sciences,
clinical studies, and social behavioral, and intervention studies.

All the countries of the Region are using appropriate technology for the diagnosis
of HIV and at least 15 countries have produced reagents for laboratory tests for the
diagnosis of HIV infection.

No clinical trials of vaccines against HIV are under way at present, although
Brazil is preparing to carry out field trials in collaboration with the Global Programme
on AIDS.

The information available on the composition of national and international
financing for several countries of Latin America and the Caribbean indicates that most
funding comes from external sources.

In regard to information systems, all the countries, with the exception of one,
reported quarterly to the Surveillance Program of PAHO, sending information broken
down by age, sex, and risk factor.

4. Conclusion

It can be affirmed that from the political-strategic point of view, health is
increasingly part of the regional political agenda. The stability and strengthening of
democracy and continuing economic growth increase the possibility for expansion of this
agenda, and also increase the likelihood that political statements will be translated into
action, with emphasis on the mobilization of resources to meet the accumulation of
unsatisfied needs in terms of the health and well-being of the population.

Improvement of the capacity for sectoral analysis continues to be a challenge in
the Region. Despite the efforts made in terms of reorganization of the sector and the
activities already carried out under the Regional Plan for Investment in the Environment
and Health, the information base necessary for carrying out this type of analysis is still
weak.

Although there axe signs that the Region is emerging from the economic crisis,
there is still doubt as to whether or not this renewed growth will result in the

development of policies intended to bring about the redistribution of wealth as a means _ _.
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3. Focusing Action on High-Risk Groups

':' 'Targets: :

To develop methodologies and techniques for ongoing asses_Tnent of tho
riving and health conditions of different population groups; these 'methods and

"techniques should .be Suitable for.measuring short- and long-term changes in
. the-economic conditions that affect :the population of the countries of 'the

ii!-i:':''To strengthen the institutional capacity.for health situation analysis at the
;i_:'-:regional, subregional, national, and local .levels, so that the most .affected
,..::_ups can be.identified, and health actions can-be geared toward 'them on
-'_ .a priority basis,' and,later the impact of these'interventions can-be :assessed.

::-:i-.- : ' - ' : i : " :
· s s

"' To :make .progress ',in .reorganmng the' health services, -concentrating
.... 'resources on effective interventions aimed at changing the'living conditions

: and reducing or eliminating risk factors.and health impairments that constitute

·.: · :publichealth problems. :'.Thus,-premature mortality will be reduced·by'the
.::. end .of the-quadrennium, and bY 1994 all the countries of the'Region will
..... .have reached.the:target-of life expectancy at birth of at.least 68 years.

4. Health Promotion

:Targets: -- : ,

To promote 'the 'full .development and comprehensive use of human abilities
through the strengthening of good health among the inhabitants of tho
Member iStates,

'To ·promote the development of intersectoral health action plans and
· strengthensoclal support systems in favor of health in order to improve the

living conditions .of the 'most affected groups,..
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STRATEGIC ORIENTATIONS

1. Health in Development

'. Targets:To .incorporate elements for improving health into the objectives of the

: -economic and-social development policies of the Member States, including
actions to-fight poverty and social welfare programs, in order to reduce the
inequalities in the health status and access to services among the socAalgroups
within the countries.

To improve the relative position of health on the political agendas in allthe
countries of theRegion, and in decisions made on resource allocation.

· ' ' ' -Z -- '. '

2. Reorgani .zingthe Health Sector

.T.axgeaz: -.

By the end of 1994 the deficit inhealth services coverage in the Region that
existed at the:beginning of the quadrennium wili be reduced by 30%.

..-. . .

Ali the Member States will make progress in drawing up national strategies
andplans of operation to strengthen and develop local health systems by
strengthening, seaomt and intersectoral coordination and population-based
comprehensive he.aith actions, with priority attention to the most disadvantaged
social sectors. . ....

To expand'.the actionof socialsecurity institutions in the Member States,
both in terms of expanding their coverage to vulnerable population groups, and
by expanding the health .and.social welfare services they offer, and 'to improve
their coordination with the Ministries of Health.

By 1994, at'least 10 countries in the Region will have mobilized reimbursable
:rmancial cooperation of a sectoral nature for projects aimed at making

-. .progress in ,the :reo.rganiT_tion of the health sector in the Member States in
'question.
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7. Management of Knowledge

· Targets:

_By the end of 1994, al! the countries of the Region will have formulated
health research policies and strategies, whose frame of reference is the need
'to ,improve the application .and expansion of knowledge to support national _
developments 'in 'the area of health.,

By the end of 1994, all the countries will have formulated strategies to

: guarantee a _higherdegree of utilization of the knowledge produced by health
:': ' 'services, ' '-

8. Mobili ,zing Resources

::,-Targets:

[]: ! TO increase mobilization of the human, technical, and irmancial resources
[[ : that exist in the countries, coordinating, e._forts of the various sectors of tho

}[ economy and society to benefit the health of the most vulnerable groups.

II?[]- ,..'To -increase awareness of 'the .mechanisms-- and' complementary pore n''haI 'of
[[.. external financing .for health, to .strengthen the ability of the 'Ministries of
[[. Health and other entities in,the sector to negotiateexternalassistance and to
[[. increase: the .available supply of current 'informati on .on 'the 'trends in '-
[[.:.: 'Official Dovelopment Assistance.(ODA), .soas:to :increase the flow of external

[.....f'mancing for priority health projects in the countries.

9. Technical Cooperation Among Countries

'Target-.

By the end of 1994 the volume oftechnical cooperationactivities for health
between countries will have increased, as will the number of solutions of scale
to common health problems on the subregional level, as a comptgment to

· muttilat_al technical eoopemlion for :health.'

--
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5. Using Social Communication in Health

"Targets: ·

To encourage the use, on'a larger scale and'with better technology, of social
.communication in order to .'increase the health knowledge of tho general
public and special groups involved in making decisions that affect health.

.To increase the informational content on health of basic educational
'programs..

i'

6. Integrating Women into Health and Development

.': 'Targets:. _ ' . e
Ii": "To'strengthen the:institutional capaCity to mobilize :national.and international

}['. 'To facilitate the formulation :and.:evaluation of policms, programs, and
][ .health services from the gender perspective..Also, to revise and reform the
[I ' 'legal instrmnents that either directly or indirectly affect women's health.and
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1.4 Technological Development

'"' Target:

To promote the formulation and implementation of national policies to
develop 'health technology based on criteria of equity, effectiveness, and
efficiency, and'to encourage intercountry cooperation and regional integration
in this area.

-: -

1.5 Development of Human Resources

:iii·i.. ..
.:--. :

::i To increase the capacity to conduct quantitative and qualitative analysis
e _:'-'of_the process.of development of human resources for health in order to

il.....strengthen poliey-making in-this field.

"'To attain a high degree of interinstitufionaland intersectoral coordination
:' 'in the planningand-orientation of'interventions in the field of human
:': resources i' .which 'implies' effective linkage'between institutions that provide

training:and institutions 'that deliver health services.

'To ensure that.-undergraduate and graduate institutions make progress in
understanding:health 'problems and their origins so that they can develop
in their stud_ts'the ability.to'think critically andproduce professionals who
-am competent.and .sensitive'to 'the 'reality: of.their people.'

To expand-the incorporation of continuing .education in the countries,
centering on .the reality 'of the services .and how they work, in order to

· .provide .more effective, higher quality health cam.
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PROGRAM PRIORITIES

1. Priorities for the Development of Health Services Infrastructures

1.1 Sector and Resource Allocation Analysis

[' Targetx
II' 'To strengthen, in all Member States, the .ability of the health sector to
ii analyze its r_ources and their, utilization, in light of the sector's needs for

l' "transformation.

1.2 Sectoral Financing

'"'""Target: " .... : .... ' .... -'.-.:-

.To increase the .capacity of:the .Member States to attain more equity and

efficiency in-theeconomic and financial management of the'health sector, e

1.3 Management of Local Health Systems and Local Progrmnming

... Targets:
L ' '- 2

To :bolster, at the local:level, the capacity for epidemiological analysis and
health information-systems-as-the' basic formula for supporting management
of.the local health :systems.

To incorporate, inan the-Member States, the content and aefivities of the
.programs to prevent and-control health impairments and risks into the
programming-systems Of.local.health systems.

'To incorporate, in .all the countries of 'the 'Region, conceptual and
methodological developments in the.area of local strategic a 'dmmistrafionas

·the' basic formula.for improving the management of local health system_.
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2.3 Lifestyles and Risk Factors

".'Targets:

· -' Tocarry out interventions at the individual and population levels, aimed at
: changing common risk factors and lifestyles causally associated with the

mostprevalent nonCOmmunicable chronic diseases (NCD).

By 1994 all ofthe Member States should have attained significant
reductions in the prevalence of _Tnoking.

2.4 Control and/or Elimination of Preventable Diseases

::!i:;':.i"Targ . -'
:i''>*'*-* '* .- '.' '*'i'.
'. ::To-:redUce, .-and ':in 'some cases .eliminate, .the transmi_ion of residual
'* 'preventable infectious diseas_ that.constitute pubtic !health problems in several

countries oftheRegion (onchocerciasis, leprosy, yaws, pinta, tuberculosis, and
Chagas' disease)fitrough welt-structured programs that use comprehensive
.measures of prevention 'and .control based .on criteria of epidemiological

':' * i*stratification.' *- '*
· ? . *

.- . . . . . . .

: To expand themalariaafree area and reduce the endemic area in the Region
· by theendof _1994_:

',.-. : : :-_ . ' . . .

· To reduce the p°pUlati°ns of Aedessp. to :levels compatible with the absence

of dengue tramqmissio n in the affected Countries of the Region.

· T0 certifythe interruption of transmission of indigenous wild poliovirus in
the·RegionÙf the ·Americas.

To obtainthe virtual elimination of neonatal tetanus in ali the countries of the

 gion. ·

To reduce morbidity from measles in the Region to 50% of 1990 levels.

To elimlnate Urban rabies from theHemisphere by 1992 and to maintain the
necessary :action tOconsolidate that effort.

To reduce animal morbidity from foot-and-mouth disease during the
quadrennium, in keeping with the efforts aimed at eliminating it from the
HemisPhere by theyear 2000.
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2. Priorities for the Development of Health Programs

2.1 Health and the Environment

iTargets:

Ali the countries of.the Region will improve the quality of the water supplied
'for 'human consumption 'by water supply systems, and wilt increase the
efficiency and effectiveness of the existing systems.

The institutional capacity in each of the countries of the Region to document
and analyze the effects of the environment on health will either be created
or strengthened, in:order to implement activities to control environmental
**hazards and *.to formulate intervention :.policies and programs on
.-environmental health.

· To strengthen the institutional capaci43_ of the countries of the Region to

.institute comprehensive food safety programs that have broad capacity for
analysis, inspection, and epidemiological surveillance.

2.2 Food and Nutrition

·:: Targets: ..

By 1994, to ensure that at least 85% of the children in all :the countries fall
within the percentiles-established by the reference rubles of weight-for-height
for the Region :as constituting normal nutritional status.

To make significant progress toward the elimination of Vitamin A and
iodine deficiency, and to reduce the prevalence of iron deftciency anemia.

To strengthen, in ail the countries of the l_gion, the food and nutrition
surveillance system_, and to promote the use of this information in.policy-
making and in theplanning and evaluation of food and nutrition programs,
so that interventions can be aimed at high-risk groups and the poorest sectors
of society. _

!
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2.7 Drug Addiction

Targets:

· To develop a database in all the countries of the Region on the magnitude,
type, consequences, and trends of the abuse of psychoactive substances
among different social groups:

To develop and strengthen services for the prevention and control of drug
:: addictionand the rehabilitation of drug addicts, using the :approaches of

·: e°mmunityparticipation.andsupport.
· ' ' ' i '

"''":T0.'strengthen.the 'leadershiP and decision-making capacity-of the health
"':: sector in:the f0rmulation of policies,' directives, and national programs 'to
":i'"'.-__:luee -the 'demand 'for psychoaefive '.substances.
-.:' .: , :.:.. . . ."-' -. .' - . .. :

2.8 A/DS

i· ' - · . ·

' e' _ '

'..To :slow :°r'xeduce :the' :rates of Sexual-transm,nsmn of human

immunodeficienCY:_Lrus (HIV)in the Region.
· ,.. .:

'TOeliminate the t -''ransmissionof HIV throUgh:blo°d tranSfusion and blood"
.....products in:all the:countries of the America's. _- ··

.To strengthen the comprehensiv e care-:of .'AIDS patients and of persons
infected'with:HIV. · :

To strengthe_i nati0nalcapacity for basic, dlnlcal, epidemiological, and
behavioral research to support the deVelopment of programs for the
prevention ,and control ofAIDS.
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2.5 Maternal and Child Health

Targets: ' ,_

To reduce infant mortality to no more than 30 per 1,000 live births in all
tho.countries of the:Region.

To reduce maternal.mortality by '30% compared to 1990 levels.

To reduce mortality from diarrheal diseases by 50% with respect to current
· levels, "

Toreduce mortality fromacute reSpiratory diseases by 30% with respect
·.:..:-to carmnt levels. ..

BY 1994, to ensure that at least 90% °f newbornsin all the countriesof the
Region have a birth weight of more than 2,500 gr.

2.6 Workers' Health

:'--Target: -- --

'To'..improve, in .ali. :the. coUntries'-of'.the Region,-the-ability to develop
effective programs to protect again_ occupational hazards, and :the
capacity toProvidehealth care for workers, bothin the formatand informal
sectors of the .economy, coordinating the different social groups and
-in_itufions:that can.act on the issue.
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STRATEGIC AND PROGRAMMATIC ORIENTATIONS FOR THE
PAN AM_RICAN ItEALTIt ORGANIZATION, 1995-1998

The last two Pan American Sanitary Conferences approved policy documents that
described the major orientations and program priorities for the ensuing quadrennia. The
present proposal is a document in the same vein.

The discussion of the original document at the ll3th Meeting of the Executive
Committee showed the need to identify this clearly as a policy document and not a plan
of action. The debate pointed out the difficulty in establishing priorities to which the
technical cooperation should be focussed and the risk of excluding areas of concern for
specific countries. The linkage of the budget to programs should best be done at the time
of presentation of the biennial program and budget. Emphasis was placed on the need
to reflect the commitment and responsibilities of the Member States and the Bureau,
which together form the Pan American Health Organization.

It was specifically recommended that the revised document reflect the importance
of community participation, the extent of the Regional debt, and the important population
issues.

The present document has been modified in accordance with the discussion, the
major changes being to shorten it, to change the title to Strategic and Programmatic
Orientations, to use the term "health systems development" instead of the narrower
"health sector reform" and to end with a general conclusion rather that attempting to
indicate a specific responsibility of the countries.

The Pan American Sanitary Conference is asked to review and approve the
Strategic and Programmatic Orientations of the Pan American Health Organization 1995-
1998 and consider the following resolution recommended by the 113th Meeting of the
Executive Committee (CEll3.R4):

THE ]]3th MEETING OF THE EXECUTIVE COMMITTEE,

Having seen Document CEl13/9, Part B, which proposes strategic orientations
and program priorities for the Pan American Health Organization in the quadrennium
1995-1998,
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(c) To transmit the document to multilateral organizations and donor country
technical cooperation agencies that participate in health sector activities in the
Member States.

4. To request the Director, in developing the next quadrennial strategic
orientations and program priorities:

(a) To link the strategic orientations and program priorities to the basic indicators of
Health Conditions in the Americas,'

Co) To take into account the capacities and responsibilities of the Pan American
Health Organization in defining its program of technical cooperation;

(c) To assure that the priority areas of the strategic orientations and program
priorities are reflected in the Organization's program budgets and in the definition
of the categories used for programming the Organization's work during the
quadrennium.

Annex
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RESOLIRES..

1. To request the Director to revise the document entitled "Strategic Orientations
and Program Priorities for the Pan American Health Organization, 1995-1998" taking
into account the comments made by the Executive Committee, prior to presentation to
the XXIV Pan American Sanitary Conference.

2. To recommend to the XXIV Pan American Sanitary Conference the adoption
of a resolution along the following lines:

THE XXIV PAN AMERICAN SANITARY CONFERENCE,

Having seen Document CSP24/12, "Strategic Orientations and Program Priorities
for the Pan American Health Organization, 1995-1998";

Bearing in mind that it is the constitutional function of the Pan American Sanitary
Conference to determine the general policies of the Organization; and

Recognizing that the Member States and the Secretariat need to channel theirefforts and resources into undertakings that will improve access to health services and
help to ensure that the health needs of the population in the Region are effectively met,

RESOLVES:

1. To adopt the document "Strategic Orientations and Program Priorities for the
Pan American Health Organization, 1995-1998" as a basic frame of reference for the
strategic planning of the Organization.

2. To request the Member States to bear in mind the strategic orientations and
program priorities for the Organization during 1995-1998 as they formulate their national
health policies.

3. To request the Director:

(a) To apply the strategic orientations and program priorities contained in the
afore,cited document to the biennial and annual operating program budgets of the
Organization throughout the 1995-1998 quadrennium;

Co) To disseminate the document "Strategic Orientations and Program Priorities for
the Pan American Health Organization, 1995-1998" to the Member States and
transmit it to the Director-General of WHO for his consideration; _ ii
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Health in Development is important to the Organization in terms of emphasizing
the crucial role of health as an indicator and objective of human development. The
reform of the health sector and the role of the State in sectoral reform as a whole are
issues of critical interest.

Health Systems Development seeks to redress the inequities in access and coverage
that are the cause of many of the most pressing health problems. The most important
operational aspects to be considered are decentraliTation and establishment of local health
systems.

Health Promotion and Protection addresses the need to face the behavior and

lifestyle issues that underlie a wide range of disease problems. The emphasis must be
on individual as well as community behavior; the problems range from those associated
with poverty such as malnutrition to those associated with the risks brought about by
demographic and social change.

Environmental Protection and Development is a response to the need to comply
with the global and regional commitments, as set out clearly at I_INC_T), to preserve,
protect and restore the environment; the focus is on the relationship of the environment
to human well-being.

Disease Prevention and Control seeks to describe the steps to be taken to deal
with the traditional communicable diseases, the new and resurgent problems such as
AIDS and tuberculosis, as well as addressing the important noncommunicable diseases.
The Region's successes in disease eradication are stimuli to the development of well
focused programs in this area.

The program orientations that should be followed in each of these is set out in
more detail. Each program orientation includes the main areas in which the Organization
as a whole countries and Bureaumwill work and describes more specifically the lines
of action along which the Bureau will direct its technical cooperation to the Member
States. The possibilities for the Bureau's technical cooperation are so cast as to be able
to address those issues that are of overall regional concern, as well as some specific
problems that are of interest to individual countries.

Finally, the content of the Bureau's technical cooperation is presented under five
major functional approaches: mobilization of resources; dissemination of information;
training; research promotion; and assistance with development of plans and policies. One
of the essential bases for effective technical cooperation is a system of programming, and
the AMRO system of Programming and Evaluation is described so that the Member
Governments become aware of the way the Bureau organi?es and programs its work to
respond to the national priorities for technical cooperation.
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SUMMARY

The Strategic and Programmatic Orentafions for the Pan American Health
Organization, 1995-1998, as set out in this document, will form the basis for health
action in the Americas for the forthcoming quadrennium. They represent those
orientations that will guide the strategies that must be employed to address the priority
health problems through a set of appropriately crafted programs. The introduction gives
the background to the proposal, emphasizes the continuity with previous policy
documents of this nature and points out that the orientations and programs of the
countries of the Americas must be consistent with the policy gu'_elines accepted globally
in the Ninth General Program of Work (GPV0 of the World Health OrganiTation.

The Regional situation and prospects are described succinctly because many of
the details are given in the Health Condition in the Americas and the Quadrennial Report
of the Director. The spread and practice of democracy are the main political phenomena
to be observed, and there is evidence that the countries of the Americas are emerging
from the economic crisis of the 1980s. However, the social scene is characterized by
gross inequity with resulting negative impact on health and living conditions.

The health conditions descrfbed show two major phenomena. There have been
successes in terms of falling mortality and increased life expectancy and in general d[
reduction of the burden of traditional communicable diseases. There are new ones such w

as AIDS and resurgent ones such as tuberculosis. But on the other hand, all countries
must face the increasing burden of the chronic noncommunicable diseases and other
conditions related to health damaging behavior. Violence is highlighted as one example
of such a condition.

On the basis of the analysis made, it is concluded that the main challenge for the
Organization as a whole is to correct the inequity in the access to and coverage of health
services and deal with those health conditions that themselves arise from social inequities,
not losing sight of the need to address some specific disease problems.

A set of eight broad regional goals have been extracted from those given in the
Ninth GPW. These cover the main objectives of the Orgaui?ation's work and deal with
increasing the span of healthy life; ensuring universal access to services; addressing the
health problems of priority groups; population issues; disease prevention, control or
elimination; environmental health; and the important issue of healthy lifestyles and
behavior.

In order to respond to the challenge and meet the regional goals the Organization
should follow five strategic orientations: Health in Development; Health Systems
Development; Health Promotion and Protection; Environmental Protection and
Development; and Disease Prevention and Control. _
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The Organization as a whole will intensify its efforts to realiTe the enormous
potential of technical cooperation among countries.

In the concluding section emphasis is placed again on the joint responsibilities of
the Member States and the Bureau, which together constitute the Pan American Health
Organization, to improve the health of the people of the Americas.
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1. Introduction

The enjoyment by all peoples of the highest possible level of health is the stated
objective of the World Health Organization, and the fundamental purpose of the Pan
American Health Organization is to promote and coordinate efforts of the countries of
the Western Hemisphere to combat disease, lengthen life, and promote the physical and
mental health of the people. The attainment of these noble goals is facilitated through
the development of policies and strategies that guide the practices of the two
Organizations.

The framework for global health policy and the work of the World Health
Organization has always been expressed in General Programs of Work. Since 1978 these
General Programs have been designed specifically to guide the world health community
toward achieving health for all through implementation of the primary health care
strategy.

In the Region of the Americas, the Pan American Sanitary Conference, as the
supreme governing authority of the Pan American Health Organization, sets the general
policy guidelines that orient the work of the Organization. For the last two quadrennia,
these guidelines have been cast as Strategic Orientations and Program Priorities (SOPP).

While the latter have focused closely on health problems and approaches of particular
importance for the Americas, they have also been crafted to reflect the global orientations
found in the General Programs of Work.

In the Strategic Orientations and Program Priorities approved by the XXII Pan
American Sanitary Conference in 1986, emphasis was placed on three priority areas:

- Development of health services infrastructure;

- Responses to priority health problems of vulnerable groups;

- Management of knowledge required to advance in the above two areas.

The experience gained in implementing these strategies was used in formulating the
Strategic Orientations and Program Priorities approved by the X2k'711pan American
Sanitary Conference in 1990. At that time it was agreed that in order to address the
major health challenges in the Region and bring about a transformation of the sector in
the 1990s it was essential to ensure that the importance of health was recognized in the
formulation of social policy and in the development process. It was also considered
necessary, inter alia, to develop policies and programs that sought equity in health and
concentrated resources on interventions that would be effective against the most pressing
health problems. The Conference decided that transformation of the health sector would

require a series of strategic orientations to underpin the implementation of forprograms
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represent new or renewed parties, thus sending a clear message of its desire for fresh
solutions to old and new problems relating to living conditions and overall development.

The increased stability of democracy in the Americas has been associated with
growing citizen participation and control over the actions of those in power, which in
some cases has led to the removal of officials who have failed to demonstrate integrity
and respect for the law and ethical standards.

The ability to govern in the Region has been determined by the capacity of
governments to satisfy the basic needs of their populations and adopt economic measures
that catalyze economic growth without severely eroding the income level of the citizenry
in the short term. In this context, the suitability of various development models has been
debated and a broad consensus has emerged, according to which the sole purpose of the
development process should be to enhance the well-being of the population. This view
has been espoused officiaUyand openly by regional financing institutions.

In the next quadrennium it is expected that the pluralistic democratic culture will
expand and it will be increasingly possible to resolve conflicts through dialogue,
negotiation, and consensus-building, as has already occurred in some countries of the
Region that in past decades were the scene of bitter armed conflict. In addition,

governments are expected to rely increasingly on plebiscites and other forms of
consultation with the population--and this, too, is alx_dy happening--in making
decisions that are crucial to the future of their nations.

The trend toward participatory democracy will be further supported by constitutional
reforms, which axe already underway in some countries of the Region. These reforms
include the introduction of constitutional provisions ensuring greater protection of
citizens' rights, respect for humans rights, regional autonomy through decentrali?ation,
streamlining of the structure and functioning of the government apparatus, and
establishment of controls on public administration. The aim is to reform institutions and
processes that axe considered obsolete and to ensure that the State fulfdls its obligations
in the most efficient, cost-effective, and appropriate way.

2.1.2 Economic Issues

In general terms a trend toward interdependence of countries and globaliTztion of the
world economy is being noted. The expressions of this trend include the establishment
of new trade relations and the flow of capital between countries, as well as multinational
and subregional initiatives for the formation of economic or trading blocs. In addition,
the incorporation of the results of scientific and technology progress into worldwide
productive activity is changing traditional management styles and ways of working.
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the development of health services infrastructure as well as programs targeting prioi'ity
health problems.

The orientations adopted for the next quadrennium must reflect some continuity
vis-h-vis the strategies adopted previously. However, the Regional agenda for 1995-1998
will be determined mainly on the basis of careful analysis of the current regional situation
and acceptance of the global validity of the Ninth General Program of Work (GPW),
which will guide the efforts of ail the countries of the world during the period 1996-
2001. The Strategic and Programmatic Orientations (SPO) for PAl-lO during the 1995-
1998 quadrennium will therefore embrace the general principles and directions of the
Ninth GPW, but wffi also reflect Regional realities and differences, where they exist.

The purpose of the current proposal is to present the major orientations that will
guide the work of the Organization for the quadrennium 1995-1998 and to give some
indication of how they will find expression in the Bureau's technical cooperation with the
Member States. The proposal describes the broad approaches that will be taken to ensure
that such cooperation is pertinent and efficient.

The Strategic and Programmatic Orientations presented here indicate those health
outcomes to which the Organization as a whole--the Member States and Bureau
alike--are fn-mly committed, and the major orientations to be followed. At the same ii
time, they make clear those activities for which the Bureau, as part of its technical

I[

cooperation, accepts managerial responsibility. The transformation of these orientations
into specific plans and activities will be a later step that should take place in the Member
States themselves as well as in the Bureau.

This policy document of the Organization must be considered together with other
important presentations to be made to the Pan American Sanitary Conference. These
include Health Conditions in the Americas and the Quadrennial Report of the Director.
The former sets out in graphic detail much of the information that is summarized here
in order to give context and coherence to this document on Strategic and Programmatic
Orientations.

2. Regional Situation and Prospects

2.1 Social and Economic Issues

2.1.1 Political Trends

In the majority of the countries of the Region democracy, in the form of civilian
governments elected by popular vote, has prevailed. In a number of cases the population
has moved away from traditional political parties and figures and opted for leaders who
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Caribbean will be living in urban centers in 1995, and 91% of the population increase
·projected for the rest of the century will take place in cities.

2.1.4 Social Problems

During the first half of the 1980s unemployment rose considerably, reaching the
highest levels ever in the Region (6.0% overall and 10.1% urban). The rate began to
decline in 1986, leveling off at 4.5% overall and 7.8% in urban areas. The fact that the
Region's population is heavily concentrated in urban areas means that unemployment is
higher in those arms, and despite economic recovery employment rates in the cities
remain below 1980's levels. In addition, most of the economically active population in
urban areas is being absorbed by the service, commerce, and informal sectors, to the
detriment of manufacturing and other industrial activities.

Whereas individual incomes have declined, total family incomes have risen as a result
of the entry of more family members into the work force. Women, in particular, have
joined the labor force in unprecedented numbers over the last decade, although they
continue to earn salaries that are less than those of similarly qualified men, regardless
of educational level. Children are also contributing to family earnings. Some 20% of
the population aged 10-14 in the Region works, and in some geographical areas persons
in this age group make up 12 % of the economically active population.

The reduction in personal income, coupled with the increase in poorly paid
employment in the informal, commercial, and service sectors, has meant that more
people have slipped below the poverty line. The relative proportion of poor people is
greater in rural areas, but in terms of absolute numbers of people affected, poverty is
more prevalent in urban areas. From the standpoint of individuals, the crisis of the
1980s might be described as a crisis of income.

There are huge social inequalities between and within the countries of the Region, and
in many cases the gap between the rich and the poor is widening. The ranks of the poor,
especially in urban areas, have swelled over the last several five-year periods, reaching
more than 200 million in the countries of Latin America and the Caribbean (more than
46% of the total population). At least 100 million people in these countries (22.9% of
the total) have no access to either public or private basic health services.

There is tremendous optimism in the Region's economic sector stemming from the
global recovery and the resumption of productive activity. However, social conditions
appear less favorable. While increasing numbers of workers have been pushed into
poverty, those in the upper-income strata have used the mechanisms at their disposal to
shield themselves from the effects of recession and crisis. The result is that the situation

of inequity in the Region has become more acute than ever before. As the earnings of
low- and middle-income groups have eroded, income has become increasingly heavily
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The Region as a whole appears to be emerging from the crisis of the 1980s and
entering a new stage characterized by greater hope for the future of the countries.
During the 1980s drastic economic adjustment measures were imposed to control
inflation, reduce fiscal deficits, and reestablish favorable conditions for the stimulation
of investment. As a result, the per capita gross domestic product (GDP) fell 8.9 %
between 1981 and 1990. However, between 1991 and 1993 the countries of Latin
America and the Caribbean saw growth in their economies and per capita GDP rose
4.3%. However the countries of Latin America and the Caribbean still face an

accumulated debt of approximately $500 billion, the repayment of which continues to be
a burden on their economies.

The trend toward economic discipline and efficiency can be expected to continue,
generating greater global investment and internal savings, which should result in greater
availability of resources for investment in the social sector. Income derived from
employment is also expected to increase, as is overall family income due to the
participation of more family members in the work force. The fact that the Region has
a relatively large working-age population should also be to its advantage from an
economic standpoint.

Globalization of the economy is expected to continue to be the dominant trend in the
Region. The formation of free trade areas today may eventually lead to the establishment
of a single area encompassing the entire Region.

2.1.3 Demographic Patterns

The Region has seen the total population growth rate fall as fertility has declined and
a pattern of moderate growth has been established. The age structure of the population
has also changed as the proportions of working-age persons and those over the age of 55
have increased. Reductions in mortality, both general and age-specific among the
youngest groups, have led to a relative increase in the size of the economically active
population, which in turn has reduced dependency rates. By 1995, it is projected that
47.7% of the population of Latin America and the Caribbean will be between 15 and 44
years of age. Life expectancy at birth in the Region has increased from an average of
57.5 years for both sexes between 1950 and 1955 to 70.3 years for the period 1990-1995,
although there are significant variations among and within the countries.

The population has tended to concentrate in urban areas--including not just large
capital cities but medium-sized cities as well--which has placed tremendous pressure on
local authorities to deliver services and has also created high demand for new sources of
employment. At present, more than 40% of the population in the majority of the
countries of the Region is urban, and in some the proportion of urban population is as
high as 80%. The forecast is that 74.2% of the population of Latin America and the _

!
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countries with the greatest social inequities and the lowest levels of social development.
They also vary with the age structure of the population.

In the poorest and least socially developed countries, more than 70% of all avoidable
deaths occur in the under-15 age group. In countries with intermediate levels of social
development, 40% of all avoidable deaths are of persons under the age of 15, and
between 25 % and 30 % are of persons aged 15-44. In the countries with the best living
conditions, more than 60% of all avoidable deaths occur among the population aged 45-
64.

The mortality differentials within countries are extremely large in some eases,
reflecting the substantial social differences that exist. In Mexico City, for example, the
infant mortality rate ranges from 13.4 per 1,000 live births in the most affluent districts
to 109.76 irt the poorest areas. There are also sizable differences between geographic
regions within the countries. In Venezuela the infant mortality rate for the poorest areas
in the country (31.2 per 1,000 live births) is twice the rate in areas with better living
conditions, and in Ecuador the prevalence of malnutrition among children under 5 ranges
from 8 % to 42.6 %, depending on the socioeconomic level of the region.

Urban-rural differentials exist as well. In Brazil, for example, a rural inhabitant in
the northeast can expect to live 20 years less than a medium- to high-income city dweller
in the south. In Peru, whereas in Lima the infant mortality rate was 50 per 1,000 live
births, in some rural areas it was over 140. The rates also vary considerably by ethnic
origin. In Panama, the risk of dying for an indigenous child under the age of 1 is 3.5
times higher than for a non-indigenous child, and although the indigenous population
makes up only around 8.3 % of the country's total population, it accounts for close to
30% of total mortality in the under-1 age group.

In order to begin to reduce avoidable mortality at the same rate as in the past, the
huge social inequities in the societies of the Region must be recognized and addressed,
and living conditions must be improved for the most deprived and vulnerable groups.

Infectious diseases continue to be a significant cause of morbidity and morality in
most of the countries. The most important ones are acute diarrheal diseases, acute
respiratory infections and tuberculosis, zoonoses, vector-borne diseases, and AIDS and
sextually transmitted diseases.

The cholera epidemic that began in January 1991 has affected almost all the countries
in the Hemisphere. By late 1993 close to a million cases had been reported, and the
disease is showing a tendency to become endemic in areas in which basic sanitation is
deficient and the educational level of the population is low. Although the incidence of
acute diarrheal disease has diminished somewhat, this continues to be a significant cause
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concentrated among the wealthiest segments, and in some countries the richest 20 % of
the population now receives between 40% and 67.5 % of total income, whereas the
poorest 20 % earns no more than 7.5 %. Unless the Governments take prompt structural
action to alter the distribution of income, the successes achieved in the Region in
restoring macroeconomic balance axe not likely to translate into benefits for the
population, which is the very purpose of development.

In regard to education, levels of schooling have continued to rise as a result of
substantial and sustained increases in enrollment rates, as well as maintenance of the ratio
between the numbers of available teachers and enrolled students. Enrollment rates have

reached between 80% and 100% of the primary-school-age population. The level is
between 40 % and 80 % at the secondary level, but below 35 % at the post-secondary
level. However, female enrollment rates are equal to or higher than those of males in
only 50% of the countries. In addition, there has been a notable deterioration in the
quality of education, which has had repercussions in the labor market, where there are
siTable discrepancies between workers' level and type of education and the fields in
which they eventually find jobs.

The information available on the quantity and quality of housing in the Region is
limited. The Economic Commission for Latin America and the Caribbean (ECL/kC) has
estimated that between 20 % and 30% of the children in Latin American and Caribbean il
countries live in conditions of overcrowding (three or more people per bedroom), a
phenomenon which is closely associated with poor school performance.

2.2 Health Issues

2.2.1 Health Conditions

The Region's health profile reflects the myriad complex processes that are influencing
the living conditions of the people.

Significant gains have been made in the Region. The infant mortality rate, which for
the period 1965-1970 was 91 per 1,000 live births, has been estimated at 47 per 1,000
for 1990-1995. Life expectancy at bLrth for the latter period is 68 years in Latin
America and the Caribbean and 76.1 in the United States of America and Canada.

Nevertheless, in most of the countries, during recent five-year periods specific mortality
rates have decreased at a slower pace in almost all age groups under the age of 65, and
in many cases the reducible gaps in mortality have either not declined at all or have
increased. According to estimates to be published in the 1994 edition of Health
Conditions in the Americas, around 1990 these gaps represented 45.5 % (ranging from
71% to 5 %) of the deaths in Latin America and the Caribbean, whereas in the United
States and Canada this figure was between 1.6% and 7.1%. This means that each year
deaths of 1.5 million persons under 65 could be avoided. These gaps are highest in the _

I[
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Violence, especially domestic violence and other intentionally infficted injury, has
become one of the most serious public health problems in the large cities of the Region.
In Colombia, for example, homicide is now the leading cause of death in the general
population. Between 1987 and 1992 the total number of violent deaths in that country
surpassed the total number of AIDS deaths in the entire Region during the same period.

As mortality from communicable diseases in the early years of life has declined, there
has been a proportional increase in chronic and degenerative diseases, although the
incidence and prevalence of such diseases has not increased and in some cases it has
fallen.

Cancer currently accounts for more than 10 % of all deaths in all the countries, and
in some it accounts for as much as 20%. The fact that mortality from lung cancer is
increasing and death rates from cervical, breast, and stomach cancer remain very high
is particularly noteworthy, considering that a large proportion of these deaths could be
avoided.

There are few countries of the Region in which cardiovascular diseases account for
less than 20% of all deaths and in many this cause is responsible for over 30%.
Although most of the countries have shown reductions in age-specific rates for both

sexes, especially among the population over the age of 45, in many cases these rates
could still be reduced substantially.

Mental health problems are an increasingly important component of the Regional
health profile, particularly those problems that are associated with habits and behav-
iors--alcoholism, smoking, and drug addiction. An estimated 30% of adults in large
cities suffer from some kind of mental disorder, including depression and the various
forms of anxiety. It is estimated that at least 12% can be considered excessive or
habitual drinkers. The prevalence of smoking in the Region has been estimated at around
37% of the male population and 20% of the female population. The rate has tended to
decrease in the more developed countries but has remained constant or inae. ased in the
less developed countries and in the lower socioeconomic strata of the population. In
recent years there has been an increase in the use of drugs and psychoactive substances,
particularly cocaine and heroine.

Finally, although little information is available, the growing importance of
occupational accidents and diseases should be noted, as should the increasing frequency
of health problems associated with air pollution in urban areas.

2.2.2 Health Sector Development

Health care infrastructure in the Region has not expanded and there are obvious signs

that, in fact, it has deteriorated, mainly as a result of reductions in public spending on
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4
of avoidable death in most of the countries, especially among the poorest segments of the
population.

After many years of sustained decline in the incidence of and mortality from
tuberculosis, the incidence rates have leveled off in recent five-year periods, and have
shown a rising trend in Bolivia, Ecuador, Panama, and the United States. It is quite
probable that the incidence is increasing in a number of other countries as well.

Around 40 % of the population of the Americas lives in places in which conditions
are ecologically propitious for the transmission of malaria, and more than 200 million
people live in malaria transmission areas. The number of cases increased considerably
in the affected countries between 1974 and 1991 and then began to decline again in 1991.

Dengue has become endemic, with periodic epidemic outbreaks in most of the
countries located in tropical zones, providing evidence of high rates of Aedes aegypti
infestation. Outbreaks of dengue hemorrhagic fever have occurred, and there is a
continuing ri_k of major epidemics of this form of the disease.

Chagas' disease continues to be a problem, mainly in rural areas of tropical or
subtropical zones. The disease is associated with Iow socioeconomic levels and poor
quality housing. It is estimated that at least 16-18 million people in the Region live in al
dwellings infested with T. infestans or other household vectors of Chagas. n_

The increase in immunization coverage among under five has been one of the most
important successes achieved in the Region in recent years. Poliomyelitis appears to
have been eradicated from the Region, and there has been a marked decline in the
frequency of measles, diphtheria, and whooping cough. The occurrence of neonatal
tetanus has decreased dramatically, and cases continue to occur in only a small number
of areas in 16 countries of Latin America.

Thanks in large measure to the efforts of the Regional Program for the Elimination
of Urban Rabies, in 1992 only four countries in Latin America reported human cases of
this disease, and there was a substantial decline in the number of canine rabies cases in
urban areas.

The upward trend of sexually transmitted diseases continues, gms has now spread
to all the countries of the Region and, although the characteristics of the epidemic vary
from country to country, in general heterosexual transmission is becoming increasingly
prevalent. The risk of transmission tends to be higher among poor populations. By
March 1994 a cumulative total of 445,000 AIDS eases had been reported in the
Americas, and 250,000 of those affected had died. It is estimated that at least 3 million
people in the Region are HIV-infected.
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income countries. While total spending has risen, public spending on health has declined
from 51% to 44 % of the total over the last decade. The overall increase has ben due

to increases in spending by individuals, which currently accounts for an average 56% of
total national health expenditure. The uneven distribution of health spending among the
different income groups in the countries is further confirmation of the inequities that exist
in the sector: the wealthiest 20 % of the population accounts more than 60 %of private
spending, whereas the poorest 20 % accounts for only 3 %.

3. The Challenge for the Quadrennium

The primary challenge facing the health sector is inequity, as manifested in
differences in access to and coverage of health services and in he_th conditions, which
in turn are reflections of the prevailing social and economic inequities in the Region at
present. All the resources of the sector, and of society in general, should be directed
toward meeting this challenge.

Inequity is not manifested in the same way in all countries or population groups. It
is therefore essential to approach the differences in health conditions and health care
coverage taking into account the features that distinguish the various groups, including
gender, ethnicity, income, place of residence, and educational level. In each country,

} it will be necessary to establish the profile and characteristics of inequity in different
population groups and geographic areas in order to determine what action should be taken
to eliminate it.

4. The Regional Response

The Organization's efforts over the next quadrennium should be directed toward
addressing the situations described above. Through intensive discussions within the
Secretariat and informal consultations with the national authorities in the countries of the
Americas, five major strategic orientations have been identified to guide those efforts.
These orientations must find expression in the planning and programming of the work
of the Organization as a whole and, to the extent that form follows function, must also
be reflected in the manner in which the Bureau is structured. As their name implies,
they represent those considerations that must guide the Organization in developing the
broad strategies to address the major health problems previously described. They
represent directions to be followed in the medium or long term and are of such
consequence and amplitude as to merit the designation strategic. They are intended not
only to guide the work of the Bureau but also to suggest priority areas of action for the
Member States.

The five strategic orientations are:

- Health in Development.
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health. There has, however, been considerable growth in the private health care sector,
not only in infrastructure but also in terms of the incorporation of new technology and
in the modernization of its organization.

In the public health sector, emphasis has been placed on decentrali?ation and local
development in the context of processes aimed at modernizing the State. Decentraliza-
tion, in this process, is seen as one of the ways in which the public sector can be made
more effective. The greatest strides in this area have been made in the legal sphere, in
training of personnel to meet the challenges posed by decentrali?ation, and in establish-
ment of the conditions necessary for modernizing the management and development of
health care systems.

The coverage of social security systems has not expanded and in some cases it has
decreased. This is partly because social security coverage is offered only to workers in
the formal sector, and the largest increase in jobs has been in the informal sector. At
the same time, the functional integration of social security services with the direct health
care services provided by the State--something which has been recommended and
promoted--has failed to become a reality except in a very few eases. On the contrary,
social security institutions have been weakened by increasing competition from private
insurers and plans, which in some countries have been proposed as means of increasing
coverage. The limitation of social security coverage to a select group of workers, while
excluding rural workers and the huge numbers of people who work in the informal v

sector, is one of the factors that has exacerbated the profound inequities in the health
sector.

For the lowest-income segments of the population and for those who work in the
informal sector, public health services offered directly by the State am the only health
care option available. These groups are placed at a particular disadvantage by the fact
that the current coverage capacity of public health care systems is not sufficient to ensure
total access by everyone who requires it.

Progress has been made toward a comprehensive conception of the health sector, in
which the actions of the various subsectors are coordinated and complementary, not only
in the area of personal health care but also in environmental protection, and in which
activities relating to health promotion, disease prevention, and recovery are
interconnected. There has not been much success, however, in translating this conceptual
progress into practice.

2.2.3 Health Financing

Total spending on health in the Region has increased from 5.8% of GDP on average
a decade ago to 6.4 % at present--the equivalent of $133 per person per year. Per capita
spending on health of the lowest-income countries is one-fourth that of the highest-
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4.2 Strategic Orientations

4.2.1 Health in Development

Health is an essential objective and at the same time a key indicator of human
development, and it is now generally accepted that economic growth, important though
it is, is not the only purpose or measure of development. In recent years there have been
instances in which a narrow focus on economic growth has had adverse effects on the
health status and living conditions of the population, particularly the most vulnerable
groups, such as women, the elderly, the unemployed, and children. Health, economic
growth, the environment and a whole range of people freedoms are inextricably linked
together in their contribution to human development.

The health sector unquestionably makes a tremendous contribution to countries'
economics. A major employer and producer of goods and services, the sector generates
considerable economic activity, a contribution which is often overlooked.

Expenditures on health and education are to be seen as investments in a nation's
human capital: health enhances people's ability to contribute to economic production.
However, improving the population's health cannot be viewed only as a means for

attaining a more productive society. The alleviation of suffering and improvement of the
quality of life are important objectives in themselves.

The ethics of the development process must also be considered. In the health sector,
bioethics has steadily gained ground as a field of study and practice. Initially, bioethics
was concerned mainly with decisions in clinical medicine and research, but it has now
come to embrace such issues as resource allocation, delivery of health care and use of
environmental resources. In recognition of the growing importance of the field, the
Governing Bodies approved the establishment of a Regional Program in Bioethics that
will not only provide a forum for discussion but will provide technical cooperation to the
Member States.

It is necessary to strengthen the countries' ability to analyze and formulate health
policies and plans that must be part of and consistent with national strategies for human
development. This will involve contact and work with many other sectors.

The reform of the health sector is critical to establishing and maintaining a role for
the sector in the process of national development. Sectoral reform should take place in
the context of institutional and sectoral pluralism, which applies not just to the
organization of the sector but also to the provision of goods and services and the
f'mancing of sector development and expansion. The role of the State in the reform
process is critical. It has an inalienable governing and regulatory function to discharge

in addition to ensuring availability of health services for the poor and indigent.
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- Health Systems Development.

- Health Promotion and Protection.

- Environmental Protection and Development.

- Disease Prevention and Control.

These orientations are essentially identical to the policy orientations described in the
Ninth General Program of Work, except that environmental protection is highlighted in
recognition of the crucial importance of the environment and bearing in mind the
commitments made under Agenda 21, adopted at the United Nations Conference on
Environment and Development (UNCED), and similar declarations.

4.1 Regional Goals

The following goals represent those objectives to which the Organization as a whole
should be committed. They are based on the goals in the WI-lO Ninth General Program
of Work but modified to take account of the health 'situation of the Americas and the

possibility of the countries and the international community to address it. Specific targets
will be developed by country or subregion within the framework of detailed planning that al
must include indicators that are specific in terms of quantity, quality and time. V

The goals are:

(a) To increase the span of healthy life for all people in such a way that health disparities
between social groups axe reduced;

(lo) To ensure universal access to an agreed upon set of basic health services of
acceptable quality, emphasizing the essential elements of primary health care;

(c) To ensure survival of and healthy development of children and adolescents;

(d) To improve the health and well-being of target priority population groups;

(e) To ensure healthy population development;

(f) To eradicate, eliminate, or control major diseases constituting regional health
problems;

(g) To enable universal access to safe and healthy environments and living conditions;

(h) To enable all people to adopt and maintain healthy lifestyles and behavior. _



Page B-21
f

centers, and other health care providers, both public and private, will undertake to form
networks of services at the national, provincial, or municipal levels.

Health services research will be needed to obtain knowledge about experiences under
way in the creation of decentralized units, the analysis of equity and quality, costs,
productivity, and technological development. Such research can yield valuable
information for decision-making at the both the general and operational levels of the
health care system.

The training, use, distribution, and management of health personnel are important
considerations in the reorganization of the health system. There is growing interest in
the countries in the development of training activities linked with practice as one means
of fostering the development of leadership and teamwork.

Development must also include strengthening further the capacity of the health sector
in regard to disaster management. The Region has matured since the decade of the
1970s, when the major concern was with disaster response, to a stage in which there is
full appreciation of the need for disaster preparedness, prevention, and mitigation. The
activities of the International Decade for Natural Disasters Reduction have also stressed

the intersectoral nature of disaster management and emphasized that post-disaster

development programs and activities also deserve specific planning. The expertise gained
by the health sector in disaster management can be applied to emergencies of various
types, and the sector will be involved increasingly in responding to the growing need for
humanitarian assistance in man-made disasters.

In recent years a lack of financial resources has hampered the capacity of the health
sector to respond adequately to the demands that have been made. In order to reestablish
the flow of investment in the health and environment sectors; reorient capital
expenditures on health services, drinking water supply, and basic sanitation; and enhance
the process of sectoral investment through mobilization of resources, PAHO has
formulated the Regional Plan for Investment in the Environment and Health (PIAS), the
aim of which is to coordinate the efforts of the Latin American and Caribbean countries

to generate $217,000 million in investment over the next 12 years.

This effort implies making yearly investments of about 1.2 % of the GDP of the
countries of the Region, as well as expanding, rehabilitating, and improving the
performance of sanitation and health services in order to reduce the existing deficits. The
PIAS has received support at the highest political levels in the Region and was endorsed
by the participants in the Il)em-American Summit of Heads of State and Government and
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Any proposal for health sector reform must be based on the principle of equity and
seek to ensure universal coverage for the population by guaranteeing access to health care
for population groups that currently lack it without detracting from the essential health
care that other groups currently enjoy. The achievement of greater equity with respect
to health risks and access to health services is the goal of the proposal on health, social
equity, and changing production patterns developed jointly by PAHO and Economic
Commission for Latin America and the Caribbean (ECLAC). The attainment of this goal
will require that priorities for resource allocation be set and that there be more efficient
and effective health interventions, and attention paid to the financing of health care.
marginalized groups, the poor, indigenous populations, women, and mothers and
children, because they are particularly vulnerable and face specific risks, are considered
priority groups and have been recognized as such by the Governing Bodies of the
Organization. Various resolutions have established that the Organization should give
priority to these groups and should carry out specific activities targeting them.

4.2.2 Health Systems Development

Justification for continuing attention to this area is based on the need to meet the
challenge of equity in relation to providing access to health services for all while
maintaining quality and efficiency. Because the number and variety of actors involved
in the generation of goods and services in the health sector is so great (ministries of dl
health, social security institutions, nongovernmental organizations, private providers), it V
is essential to define more clearly the role of each one in order to ensure that their
activities reinforce and complement each other, make the sector more effective, and
extend coverage to the entire population. The participation of other agencies in the
provision of health care--under clearly defined rules and regulations, with the necessary
guarantees of adequate performance, and in a framework of common objectives--will
help to extend coverage and increase access.

Each country, through a democratic process of consultation should establish a basic
set (basket) of health services to which all citizens will be guaranteed access, and these
services should be of equal quality for all, regardless of income level. The basket's
content will depend not only on existing needs but on available resources, the response
capacity of the health system, and the level of technological development that has been
achieved.

Autonomy for allocation and management of resources at the local level will insure
proper adaptation of the basic basket of services to the needs of specific population
groups in weU-defined geographical arms, and thus extend coverage.

Decentralization and local health system development can provide the impetus for
institutional development at the local level and are also shape the changes occurring
throughout the health sector. Within the decentralization process, hospitals, health _ ·
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compromise the future, national environmental agendas will need to be established to
address issues relating to the general environment, the work environment, and housing,
with priority attention to the neediest groups and the most urgent problems. Given the
magnitude of the environmental degradation in some countries and the needs of their
citizens, it will be essential to obtain the broadest possible participation in this effort by
a variety of institutions, other sectors, and the population, under the leadership of the
State as the regulator and facilitator of action.

Environmental policy issues have taken on singular importance in the Region, as
evidenced by the concerns expressed in relation to the North American Free Trade
Agreement (NAFTA) and the Southern Common Market (MERCOSUR). In both cases
the issues raised have had to do with the macroenvironment as well as work environ-

ments. Environmental initiatives involving several countries axe also taking shape in the
Region. One example is the Central American Commission on Environment and
Development (CCAD). At the international level, environmental protection is also an
important issue, as demonstrated by the United Nations Conference on Environment and
Development CL_CED), held in Rio de Janeiro in 1992, the United Nations World
Conference on Sustainable Development in Small Developing Island Countries, held in
Barbados in 1994, and the Basle Convention on hazardous waste, among others. At the
local level, a number of conservationist or environmental protection groups have been

created and are attracting community participation. In the political arena, ecology-
oriented or "green" parties have emerged, and traditional political parties axe attaching
increasing importance to the environment in their platforms. Concern for the
environment is also being manifested at the legislative level, through the creation of
specialized commissions within national legislatures, subregional parliaments, and the
Latin Parliament.

The basic thesis advanced at UNCED is that development should be aimed at
increasing people's options and it must be sustainable. Accordingly, economic, fiscal,
commercial, energy, agricultural, industrial, and other policies must be formulated with
a view to ensuring that development is sustainable from an economic, social, and
ecological standpoint. This implies raising awareness about the importance of factoring
environmental costs into the production of goods and services. It also means giving
greater attention to the economic costs associated with cleaning up pollution in the
environment and treating the diseases caused by deterioration of the quality of the
environment.

In most of the Region's cities insufficient attention has been given to environmental
management measures aimed at ensuring safe drinking water, protecting public spaces,
safely eliminating waste, and preserving the quality of the air and water. The
phenomenon of urbanization in the Region poses a difficult problem, since on the one
hand it promotes a more productive economy, but on the other it creates tremendous

demand for housing and health, water, and waste disposal services, which it is beyond
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the Conference of Heads of State of the Caribbean Community, held in 1992 and 1993,
respectively.

The countries of the Region are the key players in this process inasmuch as the
various investment plans and projects will be implemented and the bulk of the resources
needed will be mobilized at the national level. However, bilateral and multilateral
cooperation agencies also have an important role to play by providing political, technical,
and £mancial support to complement national efforts.

4.2.3 Health Promotion and Protection

Many of the factors associated directly or indirectly with the problems described have
to do with life styles, cultural concepts and attitudes toward health and disease. They
can best be addressed through the vigorous development of health promotion activities
that encourage healthy attitudes and practices. This will require the development of
broad-based information and education programs designed to disseminate knowledge
about health to the population, with emphasis on issues relating specifically to local and
national health prof'fies. This must include attention to population issues.

An effort should be made to promote a culture of health at the local level, employing
strategies such as the promotion of healthy cities or communities, in order to mobilize ti
the broadest possible support for the attainment of health goals, with the participation of
both governmental institutions and community organizations.

Reference has been made above to the fact that the countries of the Region must deal
with problems associated with poverty, such as malnutn'tion and those associated with
risks generated by demographic changes, rapid urbanization, and industriali?afion.
Health impairments and injuries caused by violence or abuse of harmful substances, and
the rising incidence of noncommunicable diseases associated with unhealthy habits and
behaviors, among others, are part of the new epidemiological proffies in the Region. The
heavy concentration of population in urban areas, together with the inability of
impoverished segments to satisfy their basic needs, failure by policy makers to agree on
a solution to the problem of poverty, and the growing prevalence of highly lucrative
criminal activities, have generated a sustained rise in rates of violence in the Region.
Indeed, violence has become one of the most pressing problems that needs to be
addressed in coming years. Specific national plans are needed that are comprehensive
and intersectoral and provide for broad social participation in order to change the
environment of violence.

4.2.4 Environmental Protection and Development

In response to global commitments to preserve, protect, and restore the environment
in order to safeguard the well-being of the population and not allow development to _ dl

l'
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the maintenance of these successes will require sustained immunization programs that
reach a high proportion of infants and children.

Promotion of the use of oral rehydration salts has reduced deaths from diarrhea
significantly, and systematic approaches to the management of acute respiratory infections
in children is likewise reducing mortality from this common cause of childhood illness.
Continued success in controlling those diseases will require strong and effective programs
that can reach all segments of the population. In addition, it will be important to ensure
that preventive measures, such as safe food-handling and water disinfection, are
implemented to reduce the incidence of common infections.

Other infectious diseases continue to be s'_cant health problems in the Americas,
in spite of the existence of well-known and effective means of treatment and control.
Foremost among these is malaria, the incidence of which has increased, especially in
areas experiencing influxes of migrants looking for new opportunities. Another ancient
scourge which has failed to yield to control efforts is tuberculosis, which poses new
threats with the emergence of multi-drug resistance and because of its association with
the HIV epidemic. Since the early 1980s, the Region has experienced numerous
epidemics of dengue. The various types of hepatitis virus are endemic in most countries.
Rabies is a continuing problem, though considerable success has been achieved in

;_ controlling rabies transmitted by dogs. Many other viral, parasitic, and bacterial diseases
and zoonoses remain endemic or epidemic in the Americas.

A third group of diseases may be classified as new or resurgent. Since 1991, most
countries of the Americas have been struck by epidemic cholera, with over 950,000 cases
reported by the end of 1993. Other food-borne and water-borne infectious agents, such
as E. coli O157:1-17 and cryptosporidiosis, are new threats compounding the endemic
problems caused by Salmonella and Shigella. Hemorrhagic fevers have caused illness
and death in Venezuela and Argentina. Perhaps the most serious of the new diseases is
AIDS, a rapidly spreading epidemic which threatens to compromise the significant gains
made thus far in health and development.

4.3 Programmatic Orientations

This section sets out those major areas of work that should represent commitments
for the Organi?ation as a whole--Member States and the Bureau. It also outlines the
main lines of action for the technical cooperation program that the Bureau wffi offer to
the Member States.

e
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the capabilities of local governments to meet. The efforts of local authorities are often
hampered by insufficient tax collection, poor financial management, lack of qualified
personnel, and budget cuts that reduce the coverage and quality of health and environ-
mental services even further.

A number of the social and psychological problems prevalent in cities can be largely
attributed to housing and environmental problems. These include alienation, loneliness,
drug addiction, family breakup, and violence. These urban social problems intensify in
cities in which employment is in short supply.

During the 1980s investment in sanitation infrastructure fell to extremely low levels
in many countries, which resulted in sizable gaps in coverage and deterioration of the
quality of existing services. Currently, less than 10 % of the waste water generated in
the Region is being treated, and it is estimated that the countries of Latin America and
the Caribbean are spending only about $80 per-person per year on basic sanitation, water
supply, and waste disposal services. The cholera epidemic is one of the most obvious
manifestations of these deficiencies. The Regional Plan for Investment in the
Environment and Health was conceived as a mechanism for generating the investment
needed to rehabilitate and expand environmental health infrastructure and services.

4.2.5 Disease Prevention and Control

All the countries in the Region of the Americas are experiencing changes in the
profiles of their populations and the health problems they confront. They have all shown
declines in infant and childhood mortality and increases in life expectancy at birth, a
result primarily of the control of infectious diseases in the early years of life. As
populations have aged and concentrated in large urban areas, chronic and degenerative
diseases, particularly cardiovascular disease and cancer, have become more important as
causes of morbidity and mortality. The countries that have reduced early mortality the
most and have achieved the lowest birth rates have the highest incidence of chronic
diseases, while at the other end of the spectrum are countries with high infant and
childhood mortality caused primarily by infectious agents that produce diarrhea and acute
respiratory illness. However, even the countries that have reduced infectious diseases
must maintain programs capable of preventing their recurrence and dealing with new
problems, such as HIV/AIDS, hemorrhagic fevers, and hantavims infections. Perhaps
the most serious of these is AIDS, which threatens to compromise many of the gains
made in health development.

While the control of childhood infections has resulted in part from improved living
conditions and nutrition, the greatest successes in this area have been achieved through
immunization programs. No cases of paralysis from wild poliovirus infection have
occurred in the Americas during the last three years, and the incidence of other vaccine-
preventable diseases of childhood, such as measles, has dropped dramatically. However, _ all
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interventions that affect life. Thus, special attention should be given to expanding
activities in the area of bioethics.

F. The emergence of new technologies and the advent of the information era has
changed drastically the behavior and approach to information gathering and access.
There are new possibilities for the developing countries to access scientific and technical
knowledge. The collection and dissemination of scientific and technical information in
the health field must be promoted. There is a need for a coordinated health information
network, health databases, and the organization of national information centers.

G. More prominence must be given to the role of women in, and the relation of
women's health to, human development. Gender should be one of the categories of
analysis in the planning and programming of activities in all sectors and this should have
repercussions for public health programs in all countries.

4.3.1.2 Lines of Action

The Bureau will orient its technical cooperation with the countries in this area so
as to:

- develop the capacity for policy analysis, planning, and formulation, and for the
development and management of projects in the sector;

- develop national capabilities in epidemiological practice and encourage the
development, implementation, and effective use of information systems that will
make it possible to monitor changes in the population, living and health conditions
with emphasis on health levels and inequities among the population;

- promote the participation of the health sector in integrated programs to combat
poverty;

- monitor the impact of macroeconomic policies on health and analyze the
economic worth of the production and consumption of health goods and services;

enhance coordination of the activities of social security institutions, community
organi?ations, local governments, and the private sector in the production of
goods and services;

promote the development of national legislation that will permit effective exercise
of the rights and responsibilities of citizens, the State, and private institutions with
regard to health;

l
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4.3.1 Health in Development

4.3.1.1 Major Areas of Workfor the Organization

A. The process of subregional and regional integration has great potential for
accelerating progress toward the attainment of the objectives of the health sector. There
are enormous challenges in terms of the need to agree on common norms and standards;
an additional challenge is to analyze existing legislation in order to make it conform to
the new order to be established.

B. There must be increased development of social policies that offer clear
advantages for the development of health policies. There is an urgent need to mobilize
a variety of actors, including national and regional organizations, parliaments, social
organizations, unions, associations, that influence the formulation of these issues at the
national and regional levels.

C. Economic and political organi?ation, social structure, and cultural back-
ground, as well as demographic and macroecological processes have to be considered in
order to discern long-term trends of the health/disease process in a society. Health status
is also related to the individual biological and social characteristics. Age, sex, lifestyle,
and genetic and immunological makeup are expressed as different susceptibilities or
exposures to risk factors. Development of the capacity to establish good information V

systems and to analyze these various factors will allow a more precise definition of
priorities, better programming, and improved monitoring and evaluation of health
programs.

D. Changes in the economic, political, and social situation in Latin America have
created a new context for the orientation of science and technology in the Region. There
is growing demand from the governments for information about options that have proven
effective in other countries and regions and in presenting criteria, models, and
instruments that have demonstrated their utility in promoting the development of science
and technology.

The main areas of interest include: incorporation of scientific and technological
progress in the health field into efforts to promote development of the societies of the
Region; integration of the scientific production and distribution processes; and promotion
of research in areas that are consonant with the policy orientations for the quadrennium.
Special attention must be paid to enhancing the Regional capacity for production of
vaccines and biologicals needed to address the priority health problems.

E. One concern in the development and application of scientific and technical
knowledge in general, and in the health field in particular, is the ethics of decisions and
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C. The Regional Plan for Investment in the Environment and Health provides
a basis for an alliance among various agencies to address the deficits in the infrastructure
in the health and environmental sectors. The Plan includes a careful analysis of the
sectors, determination of priority areas, and a methodology for developing project
proposals Mined at facilitating mobilization of the necessary resources.

D. Work must be undertaken on the development of policies on drugs, the
implementation of specific programs aimed at increasing the population's access to
essential drugs, the study of legislative issues relating to drugs, and the reorganization,
modernization, and financing of the network of clinical laboratory services and diagnostic
imaging and radiotherapy services.

E. The approach to disaster reduction will be based on efforts to prevent and
mitigate the impact of disasters. There must be political support and commitment, and
attention should be given to popular participation, the strengthening of institutions, and
fostering of intercountry collaboration.

F. The countries still face major problems in training and utilization of health
personnel. There is constant need to review the relevance of the current systems of
training health professionals, especially in relation to needs for public health practice.

4.3.2.2 Lines of Action

The Bureau will orient its technical cooperation with the countries in this area so
as to:

foster the development of leadership and managerial capacity in the Ministries of
Itealth and other institutions of the sector and promote the development of sector
analysis at the national and local levels in the context of decentrali?ation, social
participation, and intersectoral coordination for the development of local health
systems;

analyze and develop options for the organi?ation and financing of health systems,
services, and institutions, including the use of local strategic administration, the
development of information systems, and improvement of maintenance of physical
facilities;

- stimulate implementation of the Regional Plan for Investment in the Environment
and Health;

- promote the development of human resources in all fields critical for the efficient
functioning of health services;

e
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- monitor and analyze health research, collaborate with the national agencies

engaged in formulating policies and managing health science and technology, and
promote cooperation among countries in the development and use of technology;

- support the development of new and better vaccines, quality control, and good
manufacturing practices;

- identify, review and promote the implementation of policies and programs related
to bioethics;

- develop national capabilities for the organization and operation of national health
information systems as an integral part of a Latin American and Caribbean health
sciences information system;

- promote the development, harmonization, and use of technology (e.g., LILACS,
CD-ROM) to achieve more effective levels of indexing, processing, and retrieval
of scientific and technical information;

- focus attention on the importance of women's health, the interaction among
women, health and development, and development of gender awareness at all

levels.

4.3.2 Health Systems Development

4.3.2.1 Major Areas of Workfor the Organization

A. The need to achieve equity and universal access to health care for the neediest
population groups in the context of decentralization and local development processes
means that central administrative levels must adopt a new role with regard to the
formulation and development of policies, social participation, regulation and control of
activities, identification and selection of financing mechanisms, and redistribution of
resources. Priority must be given to the use of strategies that target specific groups,
placing emphasis on social and epidemiological factors and taking into account
geographic location.

B. The level defined as local by every country is the political, administrative,
geographic, and financial sphere within which the health interventions aimed at specific
populations are actually carried out. Local health systems and the public and private
institutions at the local level must be supported in the effort to devise health care models
that give greater emphasis to health promotion, disease prevention, recuperation, and
rehabilitation; the coordination of programs, and intersectoral coordination in urban and
rural areas.
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D. The use of information as an instrument of change should be a major area of
work. The transmission of information to individuals and groups through social
communication will create the knowledge that will form the basis for changes of attitude
and practice. Information should be targeted to specific community groups as well, with
a view to influencing policy or encouraging the adoption of health-oriented public policy,
which is a key component of health promotion.

E. Action in the area of food and nutrition must be geared toward individuals

and specific population groups and aimed at optimizing physical and merital development
and protecting people from diseases associated with unhealthy eating habits and the
nutritional deficiencies that are most prevalent in the Region.

4.3.3.2 Lines of Action

The Bureau will orient its technical cooperation with the countries in this area so
as to:

foster social development based on the principles of equity and the right of all
people to health and well-being through the formulation and application of health-
oriented public policy relating to food and nutrition, drug addiction and smoking,

and prevention and control of violence;

- encourage the development of a culture of health founded on a healthy
environment and the adoption of lifestyles that promote health through the
development of strategic interventions designed to create healthy options for the
population;

- support the development of the health sector's capacity to identify, support, and
lead intersectoral processes that will promote and protect physical and mental
health, recognizing that it is at the local level that health promotion and protection
activities must be implemented and supporting local efforts to mobilize resources
and improve health and well-being;

- support the generation, evaluation, dissemination, and use of information relating
to health in general and health promotion and protection in particular;

- promote the development of policies and programs relating to population issues,
reproductive health, fertility regulation, the health concerns of adolescents and
children; enhance the coordination of health promotion activities and reproductive
health services;

- ensure continued improvements in the nutritional status for all population groups.

g
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- promote the use of approaches that target health care towards priority population
groups, including the poor and marginali×ed, indigenous groups, women, and
mothers and children;

- support the formulation of policies on essential drags that deal with legislation,
regulation, production, marketing, use, and financing, and promote the
strengthening of pharmaceutical services, knowledge of chugs among health care
personnel, and health education for the public in order to encourage the rational
use of drugs;

- strengthen the development of clinical laboratory services, blood banks and
transfusion services, and diagnostic imaging and radiotherapy services, especially
in relation to policy formulation, quality assurance, biosafety;

- strengthen the capacity of the health and other relevant sectors in the areas of
disaster preparedness, prevention, and mitigation.

4.3.3 Health Promotion and Protection

4.3.3.1 Major Areas of Workfor the Organization

A. F/forts should be made toward encouraging recognition and internali?ation e
of the concept of health as an individual and social good and as a resource for and
investment in development; the formulation of sectoral and intersectoral policies at the
local and national level designed to improve living conditions; and the legislative
expression of these policies at the various levels of government and their translation into
intersectoral plans and'programs for the development of healthy communities.

B. In the area of protection of specific population groups, preventive interven-
tions should be oriented toward controlling the risks of illness, protecting high-risk
groups, and developing social, environmental, and safety measures to reduce risks, treat
and rehabilitate the sick, and help to enhance the quality of life. Action in this area
should be aimed at reorganizing health services and developing more effective health care
models for the management of noncommunicable diseases, mental health problems, health
problems of the elderly, eye disorders, accidents, abuse of drugs, including tobacco and
alcohol, and prevention of violence.

C. The size, growth, age structure, and distribution of the population are crucial
issues and axe important factors in determining the needs to which the health sector must
respond, whence the importance the Governing Bodies of the Organization have attached
to matters relating to population and reproductive health and the health of adolescents and
children.

, !
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- support the institutional and organizational development of the various entities and

agencies responsible for environmental and natural resource management,
including local governments, communities, and other types of governmental and
nongovernmental organizations.

4.3.5 Disease Prevention and Control

4.3.5.1 Major Areas of Workfor the Organization

A. Programs for the control of vaccine-preventable diseases of childhood,
diarrheal diseases, and acute respiratory infections should be maintained and strength-
ened. Special emphasis must be placed on measles and tetanus,' and the activities aimed
at achieving certification of the elimination of poliomyelitis from the Region must be
stepped up. Leprosy control efforts should also continue. As national and international
resources permit, effective new vaccines, such as the hepatitis B vaccine, should be
added to those covered under existing immunization programs. Research must continue
into the development, of new and improved vaccines and technologies suitable for
application at the community level for the prevention of infections.

B. Practical methods for preventing food-borne and diarrheal diseases, including

][ safe food processing and handling and water disinfection, should be implemented as soon
' as feasible.

C. Significantly greater effort should be made to support programs aimed at
preventing the transmission of HIV and other sexually transmitted infections and reducing
their impact. Such efforts need to be coordinated with other intergovernmental,
multilateral, and bilateral agencies and nongovernmental organi?ations, including
HIV/AIDS programs of the United Nations and Inter-American systems.

D. Programs for the control of vector-borne diseases should continue to be given
priority, particularly those for malaria, and other parasitic, viral, and bacterial infections,
including tuberculosis, which pose serious threats to public health in the Region. The
countries will have to confront new types of infections which result from changes in
human behavior and the environment.

E. Veterinary public health programs should be directed toward improving
animal health and agricultural productivity and enhancing the quality and safety of foods.
Emphasis will be placed on assuring access to international markets through the
establishment of and compliance with international standards.

F. Noncommunicable diseases, particularly cancer and cardiovascular disease,
as well as injuries and violence must receive increasing attention as populations age and

social conditions change. Approaches to the control of these problems must include



Page B-32

i
4.3.4 Environmental Protection and Development

4.3.4.1 Major Areas of Workfor the Organization

A. In the area of basic sanitation services, the principal challenge will be to
increase the coverage of water supply services and to ensure that the water supplied is
of good quality, and to extend waste and excreta disposal services. All of this should be
done in a framework of changing social and political changes, notably processes of
privatization, which will mean that careful attention will have to be paid to ensuring
universality and equity.

B. In the area of environmental quality, the challenge in general consists of
ensuring that environmentally sustainable development is achieved, in keeping with the
agreements signed at UNCED. Health issues must be given adequate consideration in
the framework of environmental and ecological concerns; in order for this to happen, the
health sector must have the support necessary to enable it to take an active part in
establishing criteria and standards for environmental quality, conducting studies and
monitoring the human health problems caused by environmental factors. Because the
quality of the environment is a universal concern, partnerships must be formed with
business and industry, nongovernmental organizations, and the community, to raise

awareness of the environmental impact of development activities.

4.3.4.2 Lines of Action

The Bureau will orient its technical cooperation with the countries in this area so
as to:

- ensure implementation of the Regional Plan for Investment in the Environment
and Health;

- develop the managerial, financial, and planning capacity of the sector and its
institutions in the areas of drinking water supply, sanitation, solid waste disposal,
and protection of water sources;

- support technological development, research, and human resource training in the
areas of evaluation and control of environmental hazards, including risks to
human health in work environments;

- promote respect for the principles of universality and equity in the delivery of
basic sanitation services, as well as respect for the right of "informed consent"
with regard to the placement of infrastructure works, industry, services, and any
other activity that might be detrimental to health or well-being;

f
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- collect relevant information about the distribution and determinants of health

problems as an essential prerequisite for the planning, execution, and evaluation
of programs;

- enhance national and local capacity to assess the social and economic impact of
violence, injuries, and chronic diseases, so as to establish priorities and secure
resources for interventions;

- promote the integration of disease control programs into health services,
particularly at district and local levels, with appropriate decentralization of
authority and resources.

5. The Work of the Pan American Sanitary Bureau

5.1 Constitutional Responsibilities

5.1.1 International Coordination

As the Regional Office of the World Health Organization, the Bureau has a
constitutional mandate to direct and coordinate international health work in the Region.

Accordingly, PAHO's efforts in this regard will be directed toward asserting its
leadership in health matters.

5.1.2 Techra'cal Cooperation

The bulk of the Organization's efforts in the quadrennium will be expended in the
area of technical cooperation. Two complementary approaches will be used: technical
cooperation by the Bureau with the Member States and, in keeping with the
Organization' s constitutional responsibility, facilitation of cooperation among the Member
States. The Organization represents a cooperative venture among the American States
for the purpose of improving health conditions individually and collectively. A basic role
of the Bureau within the Organization is to facilitate that cooperation. PAl-lO has over
the last two quadrennia evolved and matured in its conceptuali?ation of what the essential
elements of its technical cooperation are and how it will support cooperation among the
countries. Although these approaches may be subject to modification over time, during
the quadrennium PAl-lO will express its cooperation in the following basic ways.

Mobilization of Resources. PAHO will assist countries in mobilizing the
resources necessary to address the major problems. Some will be obtained from external
sources, but the vast majority will come out of national budgets. Every effort will be
made to ensure that the resources mobilized are used efficiently. PAHO will also assist
countries in identifying potential sources of funding and in mastering the various aspects

of and Particular attention will be to theproject development management. paid
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effective surveillance and research and be coordinated with efforts to improve living
conditions and promote healthy lifestyles and community involvement.

4.3.5.2 Lines of Action

The Bureau will orient its technical cooperation with the countries so as to:

- establish and sustain programs of immunization for effective vaccination against
diseases of major public health importance;

- eradicate or eliminate certain health problems, including poliomyelitis, leprosy,
rabies transmitted by dogs, onchocerciasis, and transmission of Tripanosornacntzi
by blood transfusion and by domiciliary Triatoma infestans;

- develop a more complete understanding of the causes and risk factors responsible
for food-borne and diarrheal disease and methods for their prevention;

- on the basis of improved knowledge, implement simple and cost-effective
measures in communities and families to maintain food and water free of

infectious agents, in order to reduce mortality from diarrheal diseases;

- support national efforts to coordinate activities for the control and prevention of e
I-IIV/AIDS and for reducing its impact on populations and on infected persons;

- strengthen local capacity to prevent, diagnose, and treat sexually transmitted
diseases, especially in primary health care services;

- target programs to known risk groups and risk factors, employing the basic
approaches of risk analysis and stratification;

- improve capacity to detect changes in the occurrence of infectious diseases and
to assess potential impact on the public's health, so as to implement timely and
effective prevention and control;

- support national efforts for the control and eventual eradication of prevalent
zoonoses and other infectious diseases that threaten human health or compromise
agricultural productivity;

- strengthen national capacity to organize and develop integrated food protection
programs and epidemiological surveillance systems for food-borne diseases;
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systematize and disseminate information about the most successful experiences with this
type of cooperation.

5.2 Planning, Programming, and Evaluation

The American Region Planning, Programming, Monitoring, and Evaluation
System (AlVlPES) has been designed to facilitate the uniform preparation of work plans
to achieve specific objectives. The system has evolved over the years as PAHO's
understanding of the application of basic principles of planning to technical cooperation
has matured. It has benefited from feedback provided by the Member States.

A/VlPF_, like any system, has various components and is made operational
through a series of instruments. Over time, the system has had to be adapted to
accommodate the various time frames and sets of health objectives established globally
and regionally. The broad goal of health for all and the various strategies and plans of
action for achieving it made up the initial framework for planning. Subsequently, the
WHO General Program of Work and the Strategic and Programmatic Orientations of
PAHO established planning periods of six and four years, respectively. Other planning
instruments that are shorter-term and more specific are also used. These include the
following:

g A. The Biennial Program Budget (BPB), which is approved by the Governing
Bodies, includes:

- Health Situation Analysis for each of the Member States and regional program
areas, including information on political, social, and health conditions in the
countries, national health priorities, and descriptions of the areas in which
technical cooperation is needed, in particular PAHO technical cooperation;

- Technical Cooperation Strategy, which describes what the Secretariat will do in
order to cooperate with the countries in solving the problems and challenges
identified in the health situation analysis;

- Technical Cooperation Programs identified in accordance with the program
classification list and responding to priorities for PAHO technical cooperation at
the regional level.

B. The Annual Program Budget (APB) is derived from the biennial program and
is perhaps the most important planning and programming tool of the Organization. At
the country level it is the expression of PAHO's commitment to provide technical
cooperation in defined areas. The process of formulating the APB is a joint one and
involves essentially three phases:

e
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institutional resources--universities, institutes, collaborating centers, and others--that can
devote time and talent to health. A wide range of human and information resources will
be targeted. PAl-lO will continue to play an advocacy role in health and will endeavor
to mobilize the political support that is essential to the success of any national program.

Dissemination of Information. At the simplest level, work in this area will
involve collecting and distributing information to Member States. At the most
sophisticated level, it will entail action by all parts of the Organization in order to make
maximum use of information as the powerful instrument that it is for bringing about the
changes that must take place at the sectoral, community, and individual levels. In
addition to the direct dissemination of technical information in specific areas, PAI-IO will
continue to strengthen national information systems to enable the countries to exchange
information among themselves.

Training. This is an area of ongoing action by PAHO, the aim being to transfer
essential knowledge, attitudes, and practices. All the PAHO technical programs will
continue to identify training needs and PAHO itself will undertake training activities
when necessary, but more often an effort will be made to encourage local training
institutions to meet those needs. PAHO will also continue to provide fellowships for
study abroad, as this is one of the aspects of training that continues to be most highly

valued by the Member States.

Research Promotion. A prime responsibility of all the technical programs will
be to promote research, regardless of the source of funding. Efforts in this area will
range from the identification of research needs to the development of protocols and
assistance in 'ffientifying sources of funding.

Development of Plans and Policies. A key aspect of the Organization's technical
cooperation is the Bureau's work in assisting Member States to develop their own plans
and policies to guide health programs.

Technical Cooperation among Countries. PAttO will continue to fulf'fil its
Constitutional role facilitating technical cooperation among countries (TCC) and will
continue to earmark specific funds for this purpose. Cooperation activities may take a
variety of forms. Countries may cooperate among themselves to solve a particular
common problem or set of problems. Much of the success achieved under subregional
initiatives and programs has been the result of this approach. One country may also
cooperate with another to solve a problem that is not necessarily mutual.

The enormous potential of TCC for the solution of some of the Region' s problems
has not been fully realized. During the quadrennium PAHO will renew its efforts to
sensitize the countries to the importance of this approach and establish mechanisms to
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projects will examine the degree to which the expected results of technical cooperation
have been achieved.

6. Conclusion

The Pan American Health Organization has agreed on the need to adopt objectives
aimed at attaining the highest possible levels of individual and collective health for the
population and ensuring that all human beings have the right to enjoy the highest possible
level of health. Achievement of the health goals and effective action in the areas of work
outlined in this document will require joint action by the Governments, the Bureau, and
civil society in the countries. Only through the commitment of the national governments
and the international community, the allocation of human and f'mancial resources, and
persistent effort will it be possible to achieve acceptable health levels for the countries
within a model of development that gives priority to the achievement of equity in health.

The Bureau's functions are to provide technical cooperation based on an analysis
of the health problems in the countries, to seek consensus on the priority health problems
identified by the countries, and to mobilize resources and international action in order
to support efforts to solve these problems. It has the responsibility to support and
cooperate with the countries in areas related to health in development, health systems

development, health promotion and protection, environmental protection and develop-
ment, and disease prevention and control, which axe the strategic orientations for the
Organization during the next four years.

The countries should improve their ability to negotiate support for national
priorities with technical cooperation and lending agencies, as well as their ability to
invest national health resources more effectively and achieve results that will ensure
equity in access to health services. It is crucial that the countries have the capacity to
identify their national health priorities and be prepared to exercise their right and
responsibility to coordinate all the resources that are directed towards those priorities.
This is a necessary, though not sufficient, prerequisite for fulffiling the responsibilities
they assumed under the WHO Constitution for improving the health of their peoples
through the "provision of adequate health and social measures."

e
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- Definition of national health priorities;

- Identification of areas in which international technical cooperation is needed;

- Development of technical cooperation projects through which PAHO support will
be provided.

C. The Four-Month Work Plan (PTC) is the instrument used to break down the
activities programmed under the APB into short-term tasks with specific allocations of
resources. The programs and projects are always described in the framework of the
program classification structure established by the General Program of Work and
modified to accommodate the Regional situation and needs.

One of the weaknesses of AMPES in the past has been the difficulty in evaluating
what PAHO has accomplished in relation to the goals established in the GPWs of WHO,
the SOPP, and other plans of action approved by the Governing Bodies. This difficulty
in evaluating came about largely because more attention has been given to planned
activities and resources than to the results of the technical cooperation.

The new SPO for PAHO for the period 1995-1998 will be the framework for all
planning, programming, monitoring, and evaluation done through AMPES. The BPBs
for each of the three biennia included within the Ninth GPW will emphasize what PAHO
will do--i.e., the outputs of its technical cooperation with the countries within the
framework of the SPO for 1995-1998.

The methodology known as the "Logical Approach to Project Management" will
be used to establish the biennial program budgets for the regional units and country
offices so that a hierarchy of objectives with a clearly defined cause/effect relationship
exists in each BP13. The biennial targets for each regional program area and the national
priorities for PAHO technical cooperation should reflect what needs to be done to
accomplish the goals of the Ninth GPW.

The APB will also be prepared using the Logical Approach to Project Manage-
ment, which will make it possible to show quantitatively how the yearly activities will
be executed in order to achieve the expected results; how the expected results, if
achieved, will contribute to the attainment of project purposes; and how the overall goals,
if reached, will contribute to the achievement of the global, regional and national
priorities for PAHO technical cooperation.

Monitoring and evaluation will be emphasized in AMPES by defining indicators
for each level of the hierarchy of objectives (goals, targets, national priorities for PAHO
technical cooperation, project purposes, and expected results). Yearly evaluation of APB

)


