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AMENDMENTS TO THE STAFF RULES OF THE PAN AMERICAN SANITARY BUREAU

The Director has the honor to report to the Pan American Sanitary
Conference that, pursuant to Staff Regulation 12.2, he submitted to the
54th Meeting of the Executive Committee for confirmation, the amendments

to the Staff Rules set forth in the Annex to Document CES4L/5, which is
attached.

They are similar to the amendments that were introduced into the
Staff Rules of the World Health Organization by the Director-General and
subsequently confirmed by the Executive Board at its 37th Session (EB37/R1l)
effective 1 January 1966.

After considering the amendments, the SLth Executive Committee adopted
the following:

RESOLUTION V

"THE EXECUTIVE COMMITTEE,

Having examined the amendments to the Staff Rules of the
Pan American Sanitary Bureau, as set forth in the annex to Docu-
ment CE54/5 presented by the Director; and

Considering the provisions of Staff Rule 030,
RESOLVES:

To approve the amendments to the Staff Rules of the Pan
American Sanitary Bureau, as presented by the Director in the
annex to Document CES5L/5, with the effective date of 1 January
1966,

In view of the foregoing the Pan American Sanitary Conference may
wish to adopt a resolution along the following lines:
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Proposed Resolution

"THE PAN AMERICAN SANITARY CONFERENCE,

Bearing in mind the provisions of Staff Regulation 12.2,
RESOLVES:

To take note of the amendments to the Staff Rules of the
Pan American Sanitary Bureau presented by the Director in the
annex to Document CES54/5, and approved by the Executive Committee
at its 54th Meeting with the effective date of 1 January 1966,

Part B of the aforementioned document reflects the finan-~
cial implications of the Staff Rule Amendments. In order to
resolve this problem the Executive Committee adopted the follow-
ing resolution regarding the transfer of funds from Part V to
other parts of the PAHO Regular Budget for 1966:

RESOLUTION VI

"THE EXECUTIVE COMMITTEE,

Congidering that it is desirable to meet the increased
costs arising from the salary increases from within the autho-
rized budget level; and

Believing that utilization for this purpose of funds
intended for the Working Capital Fund would not endanger the
immediate financial position of the Organization and would only
temporarily interrupt the long term plan for increasing the
Working Capital Fund,

RESOLVES:

To authorize the Director to transfer a maximum of
$260,000 from Part V to other Parts of the PAHO regular budget
for 1966, as necessary to meet the above-mentioned additional
personnel costs.?

The Pan American Sanitary Conference will note that the salaries of
the Deputy Director and the Assistant Director of the Pan American Sanitary
Bureau, dealt with in Amendment I to Document CES5L/5, were examined by the
Executive Committee in accordance with Staff Regulation 3.1 and Staff Rule

230.3. .

As a result it adopted the followihg resolution:
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RESOLUTION VII

"THE EXECUTIVE COMMITTEE,

Having cousidered that the salaries of the Deputy Director
and Assistant Director warrant adjustment comparable to those
approved for posts in grades P.l through D.2; and

Bearing in mind Staff Regulation 3.1 and Staff Rule 230.3
of the Pan American Sanitary Bureau,

RESOLVES:

To approve the proposal of the Director fixing the salary
of the Deputy Director at $21,000 per annum and that of the
Assistant Director at $20,000 per annum, effective from 1 January
19660

In conclusion, it will be noted that, as stated din Addendum I to
Document CESL/5, the matter of the salary of the Director should be dealt
with by the Conference in accordance with Staff Rule 230.3 which states
that "The salary of the Director is fixed by the Conference or the Directing
Council®.

Enclosure
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A. AMENDMENTS TO THE STAFF RULES OF THE PAN AMERICAN SANITARY BUREAU

In accordance with Staff Rule 030,the Director has the honor to
submit to the Executive Committee for approval the amendments to the
Staff Rules of the Pan American Sanitary Bureau that it is proposed to
introduce.

The specific rules affected are 230.2, 230.4L, 235.1, 235.2, 235.3,
255.1, 255.2, L50.2, 450.3, 670.7, 730.3, 970.1, 970.2, 970.3, 970.4, 1110.4.
Similar changes were introduced by the Director General of the World Health
Organization and were confirmed by the Executive Board at its 37th Session
(EB37/R1), effective 1 January 1966.

It is desired that the same policies and procedures govern the
secretariats of the World Health Organization and of the Pan American Health
Organization working together in a common effort.

In view of the foregoing, the Executive Committee may wish to consider
a resolution along the following lines:

Proposed Resolution

"THE EXECUTIVE COMMITIEE,
Having examined the amendments to the Staff Rules of the
Pan American Sanitary Bureau, as set forth in the annex to
Document CES54/5 presented by the Director; and
Considering the provisions of Staff Rule 030,
RESOLVES:
To approve the amendments to the Staff Rules of the Pan American

Sanitary Bureau, as presented by the Director in the annex to
Document CES5L/5, with the effective date of 1 January 1966,"
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B. FINANCIAL IMPLICATIONS OF STAFF RULE AMENDMENTS

In view of the fact that the regular budget of the Pan American
Health Organization for 1966 did not include provision for the new salary
scales and other staff rule changes, certain budgetary adjustments will be
required to meet estimated increased costs of approximately $260,000.

It is proposed to meet the additional cost within the authorized
budget level rather than request a supplemental appropriation. Subject to
authorization of the Executive Committee, it is proposed to meet the ad-
ditional requirements by transfer of funds from Part V of the budget, leaving
a smaller amount this year for increasing the Working Capital Fund. A similar
situation was successfully met in 1962 by authorization of such a transfer.
The problem fortunately is less difficult in 1966, since the increase represents
a smaller proportion of the total budget than in 1962 and the general financial
situation of the Organization is better.

In order to resolve this problem, the Executive Committee is invited
to consider a resolution along the following lines:

Proposed Resolution

"THE EXECUTIVE COMMITTEE,

Considering that it is desirable to meet the increased costs

arising from the salary increases from within the authorized budget
level; and :

Believing that utilization for this purpose of funds intended
for the Working Capital Fund would not endanger the immediate financial
position of the Organization and would only temporarily interrupt the
long term plan for increasing the Working Capital Fund,

RESOLVES:
To authorize the Director to transfer a moximim of $260,000

from Part V to other Parts of the PAEO regular budget for 1966, as
necessary to meet the above mentioned additional personnel costs.V

k]

Annex: Amendments to Staff Rules {
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AMENDMENTS TO THE STAFF RULES
PRESENT STAFF RULE

230.2 The amounts to be assessed against all salaries, and all terminal
payments computed under Staff Rule 280.2, are:

Total assessable payments £§§§§§§§%E
Flirst US&% 1000 Per yearoeb.ooatvo¢00noa-ounpoooo lB
Next US$ 2000 per yea@Toevcccccscescsecsacsccans 15
Next USH 3000 per yea@Tecoccccossccasscasccsssasa 20
Next US$ 3000 per yearccscecesscsscccsasassoasse 25
Next USH 3000 per yeaTecsoccccascsccscssaccsnsso 30
Next US$ 3000 per yearcoccceccccsscsscssssccasae 35
Next U.Sﬁ. L‘DDD Per year‘ﬁOOGQODC.@QOOOODGBOO‘DO:G L‘D
Next USH L4000 per ye@rcecceocssccoccccsccsanses - 45
Remaining assessable paymentSccccoccoecscscocsose 50

PROPOSED STAFF RULE

230.2 The amounts to be assessed against all salaries, and all terminal
payments computed under Staff Rule 280.2, are:

- Assessment

Total assessable payments oer cent
First USE 1000 per year..cceccccecscoacscosscsssa 5
Next USH 1000 per year.ccccecccssccoscsososcocs 10
Next USH 1000 per yearcsccecosccocccsecccccsccocas 15
Next US$ 1000 per yearoesscescocccsccoscooncsoa 20
Next US§ 6000 per yearsccccoccocavcecsscssascase 25
Next USYH 6000 per ye@rococccsccssccecccssccsasocn 30
Next USH 8000 per yearc.ecscccececcescseccacocs 35
Next USH B000 per yeariocccacceocscosscccccscosas 40
Next USH 8000 per yearccscoscosecccossccssceass L5
Remaining assessable paymentScececccccoccosccsae 50

For General Service and custodial level posits, the dates from which
these amounts supersede existing assessment rates will be determined by
the Director.
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PRESENT STAFF RULE
235. POST ADJUSTMENT

235.1 The salaries of staff in the professional category and above are
considered to be established in relation to a cost of living of 110/100 of
that existing at the headquarters in Geneva on 1 January 1956. This shall
be the base level for purposes of the system of post adjustments.

235.2 For each five per cent by which the cost of living in Geneva or at
any other official station exceeds the base level, the staff of the profes-
sional category and above at that official station shall be paid a post
adjustment allowance as follows:

Level I IT T1IT Iv v vI vIT VIII IX X XTI XTT
P~1 D 216 228 240 252 252 252 26k 276 288
S 1.4 152 160 168 168 168 176 1B4 192
p-2 D 276 288 300 312 312 312 324 336 348 360
S 18k 192 200 208 208 208 216 224 232 240
p-3 D 336 348 360 372 372 372 384 396 L0OB 420 432 LLL
S 224 232 240 248 248 24B 256 264 272 280 288 256
P-4 D 396 408 420 432 432 432 G444  L56 LGB 4BO 492
S 264 272 280 288 288 288 29 304 312 320 328
P-5 D LeB 48O 492 S04 S04k 50L 516 528 540 552
S 312 320 328 336 336 336 3LL 352 360 368
P-6/D-1 D 504 516 528 540 552 56L . 576
S 336 344 352 360 368 376 38L
D-2 D 576 600 624
5 384 LOD GLib
jic D 720
s 480

235,3 Assessment of the cost of living at each official station in relation
to the base level and measurement of the movement of the cost of living at
each station shall be made on the basis of statistical procedures agreed
among the intermational organizations concerned.
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PROPOSED STAFF RULE

235. POST ADJUSTMENT

235.1 TFor each five per cent by which the cost of living in Geneva or at any
other official station exceeds the base level to which the salary scale of
staff in the professional category and above is related, such staff at that
official station shall be paid a post adjustment as follows:

S T BE P S
Level I Ir IIT I1Iv Vv VI VII VIIT IX X XI XIT XIIX
P-1 D 252 264 26L 276 288 300 300 312 324 336
8§ 168 176 176 184 192 200 200 208 216 224
p-2 D 324 336 336 348 360 372 372 384 396 LOB 420
S 216 224 224 232 20 248 248 256 264 272 280
P-3 D 38L 396 408 L20 432 &L4L 456 LBB  4LBO 492 50L 516 528
S 256 264 272 280 288 296 304 312 320 328 336 344 352
P-4 D LB 4BO 452 504 516 528 540 552 564 576 588 600
S 312 320 328 336 344 352 360 368 375 384 392 LOD
P-5 D 564 576 588 600 612 624 636 64B 660 672
S 376 384 392 LOO 4LDB L16 424 432 4LLO 4L
D-1 D 624 636 6LB 660 672 684 696
S L6 424 L32 LLO LLB 456 LEL
D-2 D 656 708 720 732
s 4eL 472 LBO 4LB8
uG b 816
S 5L

235.2 (The present Staff Rule 235.3 shall be numbered 235.2.)
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April 1966

Provisional Agenda Item 10 CES4/5 (Eng.)

T ADDENDUM I
16 April 1966
ORIGINAL: ENGLISH

AMENDMENTS TO THE STAFF RULES OF THE PAN AMERICAN SANITARY BUREAU

Salaries of the Deputy Director and Assistant Director
of the Pan American Sanitary Bureau

It is to be noted that the amendments to the Staff Rules of the Pan
American Sanitary Bureau as presented in Document CE54L/5 were similar to
changes adopted by the World Health Organization Executive Board at its -’
37th Session (EB37.Rl). At this same meeting the matter of the salaries
of the Deputy Director General, Assistant Directors General and Regional
Directors of WHO were examined by the Executive Board. In keeping with
recommendations by the International Civil Service Advisory Board, the Ex-
ecutive Board established the net salary of the Regiomal Directors at the
rate of $21,000 per annum, effective from 1 January 1966 (EB37.RL).

In a similar situation in 1962 the Executive Committee of PAHO at
its 46th Meeting, taking into consideration the dual responsibilities of
the Pan American Sanitary Bureau, as secretariat to the Pan American Health
Organization and Regional Office of the World Health Organization for the
Americas, adjusted the salaries of the Deputy Director and Assistant Direc-
tor, establishing that of the Deputy Director at the same level of the Re-
gional Direetors of WHO.

Considering that PAHO's Staff Regulation 3.1 states "The salaries
of the Deputy Director and Assistant Director shall be established by the
Director of the Bureau with the approval of the Executive Committee” and
a similar provision is included in Staff Rule 230.3, this body may like
to follow the same practice and adjust the salaries of the Deputy Director
and Assistant Director at the levels of $21,000 and $20,000 per annum re-
apogtively.

The metter of the salary of the Director should be dealt with by the
Conference in accordance with Staff Rule 230.3 which states that "The sal-
ary of the Director is fixed by the Conference or the Directing Council.®

In view of the foregoing the Executive Committee may wish to coasider
a resolution along the following lines:
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Proposed Resolution

"THE EXECUTIVE COMMITIEE,

Having considered that the salaries of the Deputy
Director and Assistant Director warrant adjustment comparable
to those approved for posts in grades P.l through D.Z2y and

Bearing in mind Staff Regulation 3.1 and Staff Rule
230.3 of the Pan American Sanitary Burcau,

RESOLVES:

To approve the proposal-of the Director fixing the
salary of the Deputy Diveetor at $21,000 per annum and that

of the Assistant Director at-_$20,000 psr annum, effective from
1 Janvary 1966."°




