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The Working:Party established o examine the propased programs and
budgets fop‘l958 was composed of the following members:

Dr, Abraham Hoswitz (Chile)

Dr, Gabriel Veldzquez (Colombia)

Dr, Carles Diax (Méxicag '

Dr, Frederick ¢, Brady (United States)
Dr, Daniel Orellana (Venezuela)

At the first meeting, held on 16 September, Dr, Orellana was elscted
Cheirman and Dr, Brady, Rapporteur. . The Working Party was ably assisted by

the Director and his staff and by the Representative of WHO., Four meetings
were held,

The Working Party first examined i%s terms of reference., It was
pointed out that the proposed program and budget of the PASO for 1958 was
& provisional draft submitted by the Direc*or in order to obtain the
comments of the Directing Council, The Executive Committee, in cooperation
with the Director and after his discussions with the health authorities of
the Member Governments, will draw up the 1958 budget at the spring meeting
of that Committee, At the present meeting the Directing Council functions
in a consultant capaeity to provide an opportunity to work the suggestions
of the Directing Council into the budget that is to be prepared later,

The examination of the WHO regional budget for 1958 has a different
significance, This is the only meeting at which the Directing Council,
serving as Regional Committee of WHO, examines the WHO regional budget;
therefore, it has a real responsibility in determining whether the program
is adequately conceived and budgeted. :
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Dr, Soper, in his introductory presentation, stated that he felt
that the budget of PASO had been stabilized too long, In 1956, the budget
was inéreased by $100,000 from the previous year, but nonetheless the
Bureau'is very short of funds, with the result that fellowships could not
be provided for some worthy candidates, travel had to be limited, positions
left vacant, and exceptional measures taken to stay within the authorized
budget, With respect to 1957, the Director had requested an increase of .
$200, OOO which perhaps should have been more, for when the budget was
prepared two years before, the total needs were difficult to anticipate,
The Director is therefore proposing an increase for 1958 to remedy the
undegirable situation that has been created., It is his hope that this
Working Party will examine in detail the technical espects of the program
befors. coneldering the total figure proposed. The Working Party noted
that the increase requested in the PASO budget would result in assessments
against Members of $2,900,000 ir 1958, as compered with $2,300,000 in 1957,
en increase of about 26 l%

wlth regard to the WHO budget. for 1958, the Director of the Bureau -
has prepared e program within the target flgure established by the Director-
General of the WHO, It was pointed out that this figure presumes that the
preseatly inactive members of WHO will resume active. perticipation in 1957
or 1958, Should they not resume such active participation, the terget
figure will be reduced by $215,670, The activities making up the $215,670
are shown in Annex I, page 214 of the budget document. The total WHO
regional budget presented for 1958 is $1,567,980, which is an increase of
$165, OLO over 1957, en increass of about 11 6%

. ' Following these general remarks, the Working Party turned to an
'examinatlon of the various parts of the budget,

PART I I - Section 2 - Org ization: g; Meet ings -

The Working Party noted the increased costs - of organlzatlonal
meetlngs in 1958, due to the canvening of the XV Pan American Sanitary
Conference in San -Juan Puerto Rico, These coste were reflected both in
the PASO and WHO budgets, and, as indicated on page 92 of the budget
document, the increases are due mostly to personal services, traver, and
transportation. : ~ -

' The' question’was raised as to whether the Conference could be
served without establishing two main committees, thus effecting a saving
in personnel costs. After discussicn, the Working Party agreed that “two
main committees are necessary at a Gonferenoe.

It is proposed that four additlonal persons be appolnted in- 1958
to the permanent staff of the Conference Services ‘Office, ‘one reviser-
translator and two stenographers to be paid by PASB, and one reviser-
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translator to be paid by WHO, - This personnel would be assigned to the
Minutes and Translating Unit, which, in addition to drafting the minutes
and translating the documents of the meetings, provides the translating
services required in the normal operations of the Bureau throughout the. -
year. - The Director stated that there has been an increasing demand for
translation of technical and informational material and that the present
staff would be inadequate to meet these requirements. Ty R

PART I Sectign 3 _~:Commen Staff Gngtg

4With regard to'Ghapter 5 Home Leave Travel, an inquiry was mada
as to whether the Direetor had been able to arrange such leave so that the
costs were-about equal each year., Heme leave travel is budgeted on the
basis of an actual calculation of when each staff member sm eligible is
due home leave, It so happens that most of this travel comes in even- Sy
numbered years., These are the same years in which the Conference or the . o
Directing Council meets away from Headquarters, and in some cases home
- leave may be granted in comnection with official travel to such meetings,
resulting in a saving to the Organization.

.PART II = Section 1 - gecutive Office

In response to a question, it was pointed out that the budget
provides for the salary of a Secretary General, even though that office
is vacant at the present time,. : i

ol Ty

. Questions were raised regardlng the usefulness of the activity of"
the Office of Coordination, listed in Chapter 3 (page 94), The Director
replied that, because of the complexity of the operations of the PASO, it-
was necessary to give constant attention to relations with other organiza-
tions and the projects they carry out in this Hemisphere., This Office ‘
centralizes and coordinates relations with UNICEF, U,N, Technical Assistance,‘,
Technical Cooperation of the OAS, and many other ageneies, As pointed out o
in the Director's annual report Zpage 125), the need for coordination steme
mainly from the complex conditions under which the program operates, for
that program includes four distlnct sources of funds, each w1th its own Cany
poliey and procedures, o , - ' . e

The Working Party turned its attention to Chapter 5, 1isted as
Editorial (page 96), In this chapter it is shewn that the Director
proposed to add a new editor and. a typist to the staff, With these twe
new posts, the total staff cost of editoriel services will increase from
$61,180 to $71,410. The staff will include 14 persons, with a chief,

four editors and 3 sub-editors. The question was asked as to whether most” -

of the publications required much editorial attention, since manuscripts,
proceedings, transactions, and other material for publication sould be e
printed as received, The Director pointed out that this was 'not the. case, o




CD9/49 (Eng.)
Page 4

that all material needed editorial sttention; furthermore, much of it had
%o be abstracted into another language. . .Some material submitted had to be
.+.almost completely rewritten, and in the case of the Bulletin, technical

- articles from all over the world had to be abstracted,

* The Director's annual report shows that in 1955 the Bureau issued
eleven scientific publications, eight official documents, and ten
miscellaneous publications, Publications were issued in English, Spanish,
and Portuguese., The question was agked as to whether teehnical staffs in
other offices of Headquarters could not be responsible for examining and
. abstracting technlcal articles that the Bureau proposed to publish. It

.~ was pointed out that these steffs were consulted from time to time, but

- their workleoad did not permit them to spend more time with these
~activities, ‘ '

Lo There was considerable discussion regarding the duties of the
Conference Services Office in preparing material to be submitted to the
Editoriel Office for printing. It was determined that the conference services
were primarily concerned with the preparation of documents before, during,
and after meetings, These documents are submitted to the Editorial Office,
which reviews format and arranges for printing. The Bureau has been sucsess~
ful in cbtaining printing facilities in the United States for Spanish and
Portuguese material, N .

Section 2 - Division of Education and Training

7" The question was raised as to why the Chief of this Division
-dllowed vacancies to go unfilled for long periods, while at the same
: time asking for an increase of two in his staff. The Chief of the
. Division stated that vacancies were ordinarily filled very quickly but
the" Chief of the Professional Education Branch had not been selected
until recently because for approximately two years it hac not heen possible
- .to fihd a quelified candidate. The increase of two persons was requested
for -the Fellowships Bramch because of the workload anticipated in 1958,
The budget provides (page 71) an item of -$993,790 in 1958, as against
$755,290 in 1957, for fellowships and participants, In eleven months '
of 1955 there were 390 fellcws processed frem the Americas, and almost
100 acditional fellows from other parts of the world came to the .
Hemisphere, ‘These figures have almost doubled since 1952, The Rockefeller
Foundation and the U.S. Public Health Service believe that one training
officer should be provided for each 50 fellews, In PASO, each training
officer at present handles about 100 fellows,: .It was observed that in
some organizations training officers visited .fellows under their care as
often as every two months, Such was not the.case with PASO fellows,
.because of the shortage of training officers. .:° - : ’

[N}
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One of the new positions requested in the Fellowships Branch is
to be paid out of U.N, Technical Assistance funds, The U,N, Technical
Assistance Program provides to the Headquarters monies amounting to. 7%
of the field programs for overhead administrative expenses, Because many
fellowships are awarded under the Technical Assistence programs, the
Bureau believed it appropriate to employ a training officer paid from
this source of funds,

PART IT - Sgctign 3 = Divigsion of Adg;gistratiog
The Working Party turned its attentlon particularly to Chapter 2,

- Supply Office (page 98), The staff cost of the office is estimated at

$72,550 in 1958, The Director stated that the Supply Office not enly
provides supplies and equipment for the Bureau's programs, but its major
function is to provide health supplies and equipment at the request of
governments and public institutions such as universities, hospitals,
laboratories, etc, The gross dollar purchases made by the Supply Office,
while large, do not nearly reflect the amount of work of this office,

; because it prepares specifications and obtains bids for supplies and

equipment for which governments, etc. request pro forma invoices, These
ars used by governments and institutions for comparing prices, budgeting-
for supplies and equipment, and similar purposes, Frequently the govern-
ments =nd institutions actually make the purchases in their own countries
when they find they can get as good price and quality as by buying through
the Bureau's Supply Office, Moreover, the Office has played a vital role
in obtaeining supplies and equipment for emergencies, because of its
knowledge of procurement procedure and intimate working relationships with
commercial firms, For example, when an earthqueke occurred in Ecuador on
a Friday, the office kept supply houses open on Saturday and Sunday; by
Monday the supplies ‘were aboard & plane and were received in Ecuador on
Tuesday.

Employees of this office‘inspect'the‘manufacture of certain
products procured in order to assure quality by checking samples of
materials in large orders,

It is noteworthy that the Rockefeller Foundation had one time
maintained a similar office but found it necessary to discontinue the
office because of the costs of servicing., In the case of this office, the
volume is large enough to warrant its active continuation, The work is
reflected in Annex I, which shows a dollar value of purchases of almost
a million dollars, a figure which reflects only those goods actually
purchased and not the workload entailed in obtaining specifications and
prices on materials that governments subsequently purchase through other
channels,
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Supply services in the Bureau are-much more complicated -than those
of the national governments, In addition to being responsible for all
- types-of health supplies that ordinarily can be:handled by large govern-
ment, agencies, these services have to make special ‘arrangements for ‘
internatlonal shipments, for special licenses, and. sometlmes for spec;al
conditions put upon shipments by governments, . .

The Working Party pointed out that-the 3% on net purohase price -
surcharge by the Bureau results in an income whlch amounted to $21 500
Ain 19550 . ci - : .

1h There was con51derable dlscu351on as to whether the Supply Offlce
.should be considered an administrative service or a technical service
'(page 68)... It was the belief of the Working Party .that the relatively
small amount, of purchases made in behalf of the Bureau itself were of an
administrative type, but that the services rendered to governments -and
. institutions should not be cons1dered part of the admlnlstratlve overhead
of the Bureau.- : SR : i
o f! The budget proposes six new posztlons in the D1v1s10n. In 1951
_'there were 120 authorized positions in Washington, which were gradually
decreased.over the next four years to 90, , Workload .statistics were
- presented to the Working Party and are. shown in the table below,

,}'f‘j_ﬁ’,?“~ N '.Actuai ... Actual = . Estimate

ST .. L 19s1 .. 1955 1958
Correspondence Rec‘d R 4,‘.4¢500, N 12,000 14 OOO
Personnel Actions 600 899 .. 1,050
Persons Recruited 120 : 378 435
Classification Reviews- .. . - .. . . 100 - 180 : 300
Travel Authorizations. . .-. . . 80 . . - 1,500 . - 1,800
Pagsport and Visa Clearances 640 .. . 684 - . 950
Charts, graphs, maps, drawings 140 - 179 210
Exhibits. completed o e 3. 0180 - 20

It is- the Dlrector's oplnlon that the present staff is the _
irreduclble minimum and with this. staff the Division of Admlnlstratlon is
presently lagging behlnd in discharglng its respon51b111t1es.

L W1th regard to the 31x addltlonal persons, it is proposed that a
personnel officer and a clerk be added to. the. Admlnlstrative Management
and Personnel Branch,. that a budget-clerk and a clerk be added to the °
Budget and Finance Branch, and that a chauffeur-clerk and a draftsman be
added to the General Services Office.
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The Working Party inquired as to whether more of the recruiting
functions could be discharged by the Zone Offices., The Director replied
that presently the Zone Offices are responsible for much of the recruit-
ment, but the more complex operations required in applying the Staff
Rules are carried out at Headquarters. Continuing studies are being made
of the work that can be done in the Zone Offices and these studies may result
in modifications of the present system, In fact, such analysis of all the
operations of the Bureau is a continuing operation of the Management
*. Branch, which works in. collaboration with the technical divisions, when
these divisions are being studled

. The question was raised as to whether more mechanical equipment
could be uséd in the Division of Administration in order to reduce the
- number of personnel required, The Director pointed out that a detailed
study carried out by the former Chief of the Division had
resulted in adding bu31ness machlnes,and periodic studies are antlclpated
in the future. :

PART II - Section 4 - D1V131on of Public Health

The Working Party noted that the budget provides for an increase

of one person, a clerk stenographer, in the Office of the Chief. The

Working Party also noted that during 1957 the salaries of the dental officer
and clerk stenographer in the Health Promotion Branch would be taken over
by the Bureau, . These salaries had previously been paid by the Kellogg
Foundation, The total cost of this Division would increase by about

$7,000, The smallness of this increase, even though the staff would
increase by one, is accounted for by cutbacks in duty travel and expenditure
ef "Other Extrabudgetary Funds." The Committee noted that the duty travel
for the Division, which has eleven professional persons would amount to
about $30,000, a decrease from preceding years. The Director said that

the budgeted amount was based on experience of the past years and that
insofar as can be determlned, he believed the amount of $30,0C0 would be
adequate., "Travel is performed for the primary purpose of evaluatlng field
programs and work standards prepared by the Division, The Bureau uses a
specisl form for the planning of such travel, the purpose and duration of
which are determined by the Chief in prlor consultatlon with members of

the Dlvision - :

'PART II - Section 5 - Common Staff Costs B

The Working Party noted the rather large amount of money,
$148,050, required for Pension Fund payments. Information concerning
the operatlon of the Pension Fund was requested by the Working Party of
Mr, Siegel, the Representative of the World Health Organization, He
explained that the staff member contributes 7% of his salary to the
Fund, to which the Organization provides an additional 14%., After five
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i
[

years of participation, employees are entitled to a withdrawal benefit of a
size dependent on his age and length of service. The amount is calculated
on actuarial scales and the employee becomes entitled to most of the

money contributed by himself and the Organization., The primary purpose

.~ of the Pension Fund is to provide a pension-at retirement, 1In addition,
the Pension Fund provides benefits in case .of death or disability during
active employment. Originally it was estimated that 6% of the 21%
contributed would go for the latter use, but this-figure, on the basis

of experience, has now been calculated at about 4-1/2% :

The Organization has recognlzed that payments under the Penelon
Fund for those staff members who do not remain with the Organization

Y for' five years or more are, in fact, unnecessary. Thus, a plan is being

developed which has as its obJectlve a separation of staff members
into two groups, one being those who are expected to remain with the
Organization for less than five years, and the second those who are

- expected to remain with the Organization for five years or more. ..The

. .plan envigages that for staff members who will not remsin with the

‘Organization for five years or more, a different arrangement will be
made outside the Pension Fund by the establishment of a Separate fund
. -into which payments can be deposited.currently, the amount of which can

‘f be used to validate earlier years in the-event any.of those staff members

. should remain in the Organization beyond five years., In this connection,
it is recalled that many staff members joining the Organization either
have to give up .participation in their own nationglPension Fund or have
to arrange for continuing paymentg into their national Pension Fund while
they are in. the employ of the Organization, For the latter. group it is
envisaged that a special fund would be created which might be utilized .
to a551st 1n making the payments to thelr own national Pension Fund,

: With regard to recrultment travel the Worklng Party'noted that
there was no expenditure.for this travel in 1957, The Director pointed
out that he had not been authorized to recruit for any new positions in
1957 and, therefore, no funds for- recruitment travel were required..

PART II - Section 6 - Common Serv1oes Headguarters
The Worklng Party noted moderate 1noreases in the chapters of
this section, It reviewed the increase in the "Acquisition of Capital
Assets." This incréase is proposed to provide for the replacement of
old and outmoded equipment such as mlmeograph and multlllth machlnes,
typewrlters,and other Offlce equlpment C :

PART IIT - Fleld and Other Progg S

Before entering 1nto a dlscu331on of detalled proposals -on fleld
programs, the Wbrklng Party held a general discussion on financing of
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programs in 1958, It noted that the estimates of monies available from
U.N. Technical Assistance were almost the same as for 1957, The Director
indicated that, .in view of the ‘country planning of these programs, it was
quite difficult to estimate what would be available in 1958, The
experience of the past year has shown that countries are willing to carry
on continuing Technical Assistance health programs; a few countries have
added new health progrems and. some countries apparently do not regard
health as an appropriate.activity for Technical Assistance. At the
moment, health programs over the world have not suffered as a result

--of the new method of programming. . In fact,. there have, been 1ncreases in
' Category .I projeots from a target figure of. $168,000 to over 300,000 and
in Category II from -a target figure cf $378,000 to $390, 000,

In epite of this upswinu in contlnuing programs, the Director does

| ,:not have mach .confidence in the future health programs provided by

Technical Assistance, He could not, of course, submit at this time any
proposals for new programs in 1958, inasmuch as countries must decide on
these programs and submit requests at a later date, :

‘The Working Party -noted that both Category I and Category II
projects (Annex II, pp. 215-217) were included in the UN/TA estimates
throughout the text of the documents, Because of the unlikelihood.of
funds being available in 1958 to finance Category II projects, the
~ budget must be examined with the thought that figures shown under UN/TA
" are higher than the amounts that will probably be available, Category II

projects, for the most part, are supplements to Category I projects and are
not continuing. commitments._,.., " . :

The amount of funds avallable for UN/TA projects cannot be known
until the pledging conference held.in November of the year before the .. -
_prcjects are to be implemented This late. date allows little time to
recruit staff and make the necessary arrangements to get the projects
into operation,. T : o

- The Director pointed out the importance to Ministries of Health
of knowing the schedule for getting TA funds for health programs so that
they will be able to.get health projects into their countries!
consolidated plan. He has kept .the. Zone Offices informed so that they
might better serve the Ministries, . :

The Working Party examined the various sources of extrabudgetary
funds. These columns include monies received from UNICEF, foundations,

OAS Technical Cooperation, quota contributions of member governments of

INCAP, and monies in special accounts prev1ously authorized by the

Conference or. the Directing Gouncll e :



CD9/49 (Eng.)
Page 10

The major amount of funds shown in these columns is from UNIGEF
but at this stage these monies have not been allocated by UNICEF with
respect to 1958 but are the estimates of what UNICEF may in the future
allocate.

There was considerable discussion on the method of submitting
projects to UNICETF, with particular reference to changes made in the
proposals when the projects reached UNICEF offices in New York., Several -
instances had occurred wherein proposals agreed to by the national govern-
‘ment and field representatives of UNICEF and WHO were altered in New York,
These alterations resulted in disrupting programs far out of proportion
to the money saved, For example,it was pointed out that if a jeep were
deleted from a list, it would result in a physician having no transpor-
tation and veing unable to perform his dutles with respect to the
project,

EART‘III,- Section 1 - Zone Offices

 The increase in the costs of the Zone Offices is due to the
statutory increases for personnel, In the case of one office,a slight
decrease is due to the reduction in home leave, No increase of
employees is provided for, : ’ '

PART TII - Section 2 . Programs

It was noted that the amount of money available for malaria
eradication in 1958 was a reduction from that in 1957 due to a decrease
in the estimates included under "Other Extrabndgetary Funds.," The
monies available from the Bureau will increase by about $54,000. The
‘Working Party asked whether this financing in 1958 would guarantee that
the Member Goverrments.could obtain the assistance they may require for
the malaria eradication programs in 1958, Such assurance could not be
given, but the Director indicated that every effort would be made to meet
the countries'! requirements.

- The Working Party noted that there were 18 country projects and
5 regional proaects related to malaria eradlcatlon, all of which would
be contlnuing from prlor years, '

PART III.. Section IT. Tuberculosis

The Working Party noted that the tubercu1051s program, costing
$44,480 in 1956, would be reduced to $1.5,180 in 1957 and would cost
$18,500 in 1958 This drop in 1957 was malﬁly due to a decrease of
expenditures under the U.N, Technical Assistance Program and "Other
Extrabudgetary Funds." The UN/TA decrease Was accounted  for =~
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by the completion of three 'BCG programs, and. the decrease in UNICEF

funds was accounted for by the fact that supplies for a Paraguay program

had already been purchased in 1956, There was a small drop in the WHO

' funds going into this activity, because corsultants provided to Chile in

1956 were not needed in 1957, The PASO budget, on the other hand, shows

. an inc¢rease of $16,000 with respect to 1958, This item was added because

... the large-scale application off chemotherapsutic agents may by 1958

‘become of major importance in the control of this.disease. R

- Several members of the Working Party expressed the opinion that
this activity may require further expansion.in- 1958 if preliminary

results of trials with these agents are further substantiated.

PART IIT - Section 2 - Chapter 3 - Venereal Diséases'and Treponematoges

The Working Party noted a substantial budget reduction in this
chapter, from $255,900 in 1957 to $81,760 in 1958. This is mostly
accounted for by a reduction in UNICEF purchases for 1957,which include
a single purchase of $120,000 for a yaws project in Brazil and a reduction
of WHO funds 'made possible because the yaws campaign in Haiti will be
entering its final phases and less funds will therefore be needed.

PART IIT - Section 2 - Chapter 4 - Endemo-epidemic Diseases

g ‘The Working Party noted an increase in fhis;phaﬁter,.most of it
occurring from the regular funds of PASO, In 1958 it-was proposed that
the PASO budget for $455,400 for this activity be distributed as follows:

Leprosy ' $ 52,500
Aedes segypti. . 150,960
Smallpox Eradication 35,410
Poliomyelitis 61,000
Zoonoses 26,120
Yellow Fever 129,410

The Working Party believes that each project listed in this
chapter will be useful and, in fact, the Director has responded to requests
of the Conference and the Directing Council which have asked him to give
emphasis to these activities.

The Working Party noted that Project AMRO-83,0on typhus control,
now includes studies on typhus vaccine to determine if its use can be a
practical method of control. This study has particular significance
because lice are becoming resistant to DDT, The results of this study
will be available in the middle of 1957,
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- PART III - Section 2 - Chapter 5 . Public Health Admlnlstration

. "The total amount of WHO funds going into this act1v1ty is
practically unchanged,but the budget of the Bureau has an increase from

. %119 350 in 1957 to $235 170 in 1958, . This increase is due almost entire-

iy to the prov1slon of fellowships in publlc health administration,

PART. III ~_Chapter 6 - Nur31ng

. . ‘A-rather substantial increase in nursing activities is noted with
respect to the WHO budget, However, almost all of this increase is pre-
dicated upon the return of presently inactive members of the WHO to active

membershlp (Annex I, page 214)
‘LPART III - Chgp_er 8 - Health _Education of the Public

No activities of the PASO are shown under this chapter and most
of the funds are from WHO, Actually,the WHO funds amount to about 2%
of the WHO regular budget for the Region. The Director was asked whether
more emphasis should not be given to this very important activity,
which is basic to public health work, He replied that it was his belief
that most of the work of the Organization had a large element of educa-
tion, so that the figure shown could not be construed as representing
all the act1V1t1es in health education,

PART III - Chapter 9 = Mate;:nal and Child Fealth

Some increase is shown in thls chapter, and in the ease of PASO -
the increase will go toward the study ~f diarrheal diseases, It is ex-
pected that seminars will be held, consultants employed, and studies
set up on program methods of controlling these diseases,

PART III - Chapter 10 - Mental Health

No mental health projects are contemplated in 1958, Reference-
was made to a project-on mental health (page 219) requested by govern-
ments but not included in the budget: presentation because of the WHO

i budgetary limits for 1958

RART IIT - Ghapter 11 - Nutrltion

No maJor changes in the nutrltlon program are antlclpated

»PART III -~ Chapter 12 - Env1ronment § n ;on

The total monies g01ng to this actiV1ty w111 be substantlally
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ugchanged, but the PASO budget contains an increase of $13,620 in order
to ho.d a seminar on the training: of ganitary inspectors.

PART IJI ~ Chapter 13 - Other Projects

: Under this section there are included projects for seminars,
_unspecified fellowships, Aftosa Cen%ter, etc, Some increase was noted in
_____ ‘ the WEO estimates relating to veterinary medicine as it relates to human

* health and assistance to medical school -libraries,
~In connection with the discussion of this chapter, reference ves
nmade to programs designed to help nations with their food and drug control
‘progrems, DReference wes made to a proposal (page 218 ) rot jacluded in

the budget estimates, in which a government had requestecd collaboration

on the subject, The Director gave a resumé of the present status of food

and drug control in the Americes and pointed out that he was presently

working with several other organizations to determine what programs

would best serve the Americas,

PART IIT - Section 3 - Publications of the PASB

The Working Party noted increeses in the budget estimates in
connection with the Bullebin and special publicetions, The cost of
publications is expected to increase from $50,500 in 1957 to $63,500
in 1958, This incresase was atiributed to the inbrea51ng demand for these
publications and the rise in printing costs, The Working Party also
noted that no subsidy will be paid to the "Asociacidén Interamericana de
Ingenieria Sanitaria" (AIDIS) n 1958 for publication of the Association's
2_p”*al This arrangemsnt had previously been worked out with the Associatien
and ube Working Party believed that the Journal could be seif-sustaining
in 1958,

SUMMARY

The Working Party of the Directing Council exemined in detail
the proposed programs and budgets for 1958 as presented in Official
Documents No, ll,

The Working Party was aware that delegates to the Directing Council
could not, at this session, commit their guvernments to support a -
specific bugget for 19583, It did, therefore, conduct a detailed examine-
tion of the proposals and decided that:

1, The projects are well-counceived and will meet recognized
needs of governments.
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2, The total program for 1958 is properly balanced among the
various activities., The Working Party made a number of
suggestions, however, for consideration by the Director,
which may be found in the body of the report, -~

3, “The Working Party is unable to foresee any important limita.

-~ tions such as in employment of qualified personnel, in
~negotiations with governments, or in obtaining necessary
supplies and equipment in carrying out the projects as deseribed.

The Working Party endorses the resolutions proposed by the Executive
Comnittee nn (1) the WHO Program and Budget for 1958 (CE29, Res. III);.
(2) the PASO Progrem and Budget for 1958 (CE29, Res. IV) and recommends
their adoption by the Directing Council, S :



ANALYSIS OF SUPPLY OFFICE ACTIVITY FOR THE YEARS 1949 THROUGH 1955 CD9/L9 (Eng.)
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" Gross activity by the Supply Office over the past years are recorded as follows:

1955 1954 1953 1952 1951 1950 1949

Dollar volume 1,681,821 1,500,461 1,404,476 L4172,646 2,384,490 1,024,852 628,000
Number of orders 1,824 1,429 1,518 1,795 2,097 1,543 (1)
Line items 10,0],6 6,232 7,997 10,938 99929 5,965 (l)
Proforma value , 3,281,899 2,672,166 2,517,521 (1) (1) (1) (1)
Proforma items 5,765 2,71 2,521 (1) . (1) (1) : (1)

' » - ~
The first three categories represent activity spent both on behalf of the Member Governments and of
the Organization itself; as follows:

_ 1955 1954 1953 f 1952 1951 1950 1949
Member Gowernments: ' o
Dollar volume - 871,162 988,446  1,196,976(2) 3,657,854(2) (1) (1) (1)
Mumber of orders 396 341 295(2) (1) - (1) (1) (1)
Line items 1,215 1,010 945(2) (1) (1) (1) (1)
PASB AND WHO: o . o o S
Dollar volume 810,659 512,015 207,500(2)  514,792(2) (1) (1) - ()
Number of orders 1,428 1,088 1,223(2) L) . (1) (1) (1)
Line items 8,801 5,222 7,052(2) (1) - (1) (1) (1)

The sudden decline in dollar volume following the year 1952 is a result of the relaxation at the end
of ‘that year on the export controls for DDT. Until that time the Bureau was able to obtain export
licenses that were not granted to individual Member Governments. The dollar value of DDT purchases
made by the Bureau on' behalf of Member Governments during the years under review was as follows:

1955 1954 1953 11952 1951 1950 . 1949
Dollar valye 311,454 399,381 390,142 3,004,818(2) 1,126,078(2) (1) . (i)
, Ntmber of.orders 16 ’ 20 | 9 _ 36 _ 15 | (2) (2)

EE} Flgures nét available .

Approximate amounts



Line items 10,000 64212 7,983 10,902 9,914

G W
The workload of the Supply Office is based primarily upon the mumber of orders andéf%;é!items purchaged,
it being as much work to issue cne order for one item valued at $500.00 as it is to issue one order for
one item valued at $500,000.00. Further, there is more work involved in issuing one order for 20 items
with a totel value of $500.00 than in issuing one order for one item valued at $500.00. Therefore, if
we deduct from gross purchases the very few high value insecticide orders, a clearer picture of the
workload is presented: . _

1955 1954 1953 192 1951 1950 1949

Dollar volume . 133042367 19101,080 1’014-9 333 15167)828(2) 19258’412(2) (l) (1)
Number of orders 1,808 1,409 1,509 1,759 . 2,082 . 213 gli
1) 1

One of the tables above shows the gross purchases on behalf of Member Govermments. The 3% administrative
cost, however, is charged on the net cost of goods, i, e., excluding packing, insurance, handling, inland
freight and ocean freight charges. There follows a table of net purchases over four years and the 3%
earnings: : :

Doller valuse 716,661 819,57 1,139,976 2,835,167
Number of orders : 396 341 295(2) (1)
Line items | 1,215 1,010 945(2) (1)
3% earnings 21,500 24,587 34,199 85,055

It will be noted that the number of orders and line items processed on behalf of Member Governments has
been increasing steadily; therefore, the decrease in 3% earnings is a direct result of the reduction in
the purchases of insecticides, ‘

(1) Figures not available
(2) Approximate amounts



