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Dear Mr. Chairman:

The Subcommittee on Basic Documents of the Pan American Health
Organization has the honor to submlt herew1th its report of work
accomplished to date.

The Subcommittee, established under authority of RéSOlution I of
the 36th Executive Committee has carried out'its work in accordance with
Resolution XXX which dealt only with procedures governing the election
of the Director and Resolution XXXIV of the XVth Pan Aneriean Sanltary
Conference, which reads as follows: '

The XV Pan American Sanitary Conference,

Bearing in mind the suggestion contained in pare-
graph 4 of the report of the special ¢ommittee appointed by
the Conference to consider Article 53 of the Rules of oo
Procedure (Document CSP15/47), to the effect that the Exec- :
utive Committee make a study, with legal '‘advice, of the texts
of the Constitution and the Rules of Procedure of the Confer—
ence, for the purpose of achieving greater clarity of
expression and adequate equivalence of meaning between the
English and the Spanish texts; and

Considering that the discussions at this Conference-
have brought to light the need for thOSe texts to be more
adequate for their own objectives,

The Chairman of the

Executive Committee
Pan American Health Organization
Washington, D.C.
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RESOLVES : -

l. To instruct the Executive Committee to under-

+ ¢ take, with legal advice, a thorough study of the Constitution
of the Organization and the Rules of Procedure of the XV Con-
ference, in order that it may prepare suggestions (a) to
improve their clarity and the equivalence of meaning between
the English and the Spanish texts of these basic documents, and
(b) to the end that the said texts may be more adequate for
their own objectives.

2. To suggest to the Executive Committee that it
consider the advisability of naming a subcommittee to make
the said study.

3. To instruct the Executive Committee to request the
opinion of the governments with respect to its suggestions,
and thereafter-to submit its recommendations to a future meeting
. of the Directing Council for appropriate action. :

:Beginning its task im April 1959, the Subcommittee held 26 sessions
and made a detailed review of the Constitution and the Rules of Proce-
dure of the Conference.

Mindful of its mandate "to improve their clarity and the equivalence
of meaning between the Lnglish and Spanish texts of these basic docu-
ments", the Subcommittee has concerned itself primarily with editorial
revisions im oyder to insure that the provisions of the basic documents
are clear, specific and unambiguous, and that the English and Soanish
texts are identical in meaning. Substantive changes have been kept to
a minimum in the belief that. the Conference and the Executive Committee
did not intend that a new Constitution be drafted, but that the existing
Constitution be made more adequate for its own purposes.

There is attached for review and consideration by the Executive
Committee a proposed new text for the Constitution (Anmnex I) and the
Rules of Procedure of the Conference (Annex II). These Annexes are
designed to facilitate a comparison of the proposed text with similar
provisions in the present text. 1t will be noted that some reorgani-
zation of the material is proposed, especially with respect to the
Conference Rules of P’rocedure. It is believed that this will provide
a more logical grouping of subjects.

The term “Member Governments™ is uscd throughout the. proposed Con-
stitution to refer to the Governments with full membership rights
(i.c. the 21 American Republics). To avoid the frequent repetition
of the phrase "territorics or groups of territories within the Western
Hemisphere which are not responsible for the conduct of their inter-
national relation{, it is proposed to use the term "Participating



CE43/8 (Eng. )
Page 3 :

Governments" in referring to the Governments representing such™terri-
tories". The simple term “Governments" is uséd when both are referred
to.

Changes are proposed with respect to the election of the Director
of the Pan American Sanitary Bureau, (proposed Article 21A) and
provisions for amendment of the Constitution (proposed Article 28).

Inasmuch as Paragraph 3 of Resolution XXXIV of the XV Conference
directed the Executive Committee to request the opinion of the Govern-
ments with respect to the proposed draft, the Executive Committee may
wish to authorize the Director of the Pan American Sanitary Bureau to
communicate to the Governments the proposed texts of the Constitution
and the Conference Rules of Procedure and solicit their opinions thereon.
The Executive Committee may also wish to authorize the Director to
present these texts, together with opinions of the Govermments, to the
XIII Meeting of the Directing Council for appropriate action.

The Subcommittee plans to develop revised drafts of the Rules of
Procedure of the Directing Council and of the Executive Committee. It
is expected that this material will be available for presentation to
the next meeting of the Executive Committee. After approval of the
proposed text of the basic documents, the Subcommittee plans to have
texts prepared in French and Portuguese in compliance with Resolution
XXIX of the XI Meeting of the Directing Council.

The present members of the Subcommittee wish to thank Dr. Jesis
Aguirre Flores and Mrs. Ninfa Santos (Mexico), Mr. Italo Zappa (Brazil),
the former Subcommittee members, and Mr. Simon Wilson (Alternate Repre-
sentative of the United States) for their valuable contributions to the
work of the Subcommittee. The present members also wish to express
their thanks to Dr., Charles G. Fenwick of the Legal Department of the
Pan American Union and his staff, as well as to the staff of the Pan
American Sanitary Bureau for the valuable advice and assistance they
provided in all phases of the work.

Respectfully submitted:

Ovidio de Andrade Melo, Representative of Brazil
Chairman, Subcommittee on Basic Documents

/%’ / (5&/%37/;

cjﬁbsé Arcédio Chév;g4/8epresentative of E1 Salvador

Laurence Wyatt, Repéesentative of the United States of America

Rapporteur, Subcommittee on Basic Documents

Annexes I and I1



CONSTITUTION OF THE PAN AMERICAN HEALTH ORGANIZATION

Freliminary draft of the revised text submitted by
the Sub~committee on Basic Documents to the
L3rd Meeting of the Exacutive Committee

hshingwn, BOC., April 1961.
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CONSTITUTION OF THE PAN AMERICAN HEALTH ORGANIZATION

Proposed text Present text Comments
Preamble Preanmble
Progress in the sciences of public health and Progress in the sciences of public health and No change.

medicine together with new and wider concepts of
the responsibilities of Governments in matters of
health make it essential to broaden the scope of
international health work in the Western Hemisphere
and to develop and strengtben the Pan American
Sanitary Bureau in order that it may be &ble to carry
out fully the obligations imposed by this progress.
Acting in accordance with the Final Act of
the XII Pan American Sanitary Conferencs, the
Directing Council hereby adopts the following
Sonstitution for the Pan American Health Organization.

medicine together with new and wider concepts of
the responsibilities of Governments in matters of
health make it essential to broaden the scope of
international health work in the Western Bemisphere
and to develop and strengthen the Pan American
Sanitary Bureau in order that it may be able to
carry out fully the obligations imposed by this
Progress.

Actirg in accordance with the Final Act of
the XII Pan American Sanitary Conference, the
Directing Council hereby adopts the following
Constitution for the Pan American Bealth
Organization.
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Proposed text

Present text

Comments

CHAPTER I
THE ORGANIZATION
Article 1t Purposes:
The fundamental purposes of the Pan
American Health Organization (hereinafter called

the Organization) shall be to promote and coordinate

efferts of the countries of the Western Hemisphere
tn ccmhat disease, lengthen life, and promote the

physical and mental health of the peoplse

Article 2: Membership:

A, All American States are entitled to
membership in the Organization. The Organization
is at present composed of the twenty-one American

republics (hereinafter called Member Governments).

Art, 1: The fundamental purposes of the
Pan American Health Organization shall be to
promote and coordinate efforts of the countries
of the Western Hemisphere to combat disease,
lengthen life, and promote the physical and

mental health of the peopls.

Art. 2-A: The Pan American Health Orga-~
nization is at present composed of the twenty-
one American republics. 411 self-governing
nations of the Western Hemisphere are entitled
1o membership in the Pan American Health

Organization.

Editorial change only to avoid repeating

the entire title throughout the Constitution.

The term "American States" adopted to be
consistent with the charter of the OAS. "Member
Governments" adopted asa short title to use
in referring to Governments with full rights

of memebership.
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Proposed text

Present text

Comments

B. Territories or groups of territories
within the Western Hemisphere which are not
rasponsible for the conduct of their inter-
national relations shall have the right to be
represented and to participate in the Orga-
nization. The nature and extent of the
rights and obligations of these territories
cr groups of territories in the Organization
shall be determined in each case by the
Directing Council after consultation with the
Government or other authorities having res-

ponsibility for their international relations

(nereinafter called Participating Governments).
It is understood that Member Governments having
under their jurisdictlion subordinate territcries
and peoples within the Western Herdsphere will
apply the provisions of the Pan American Sanitary

Code and of this Constitution to such territories

and peoples.

Art. 2-B: Territories or groups of
territories within the wWestern Hemisphere
which are mot responsible for the conduct
of their international relations shall have
the right to be represented and tc parti-
cipate in the Organization. The nature and
extent of the rights and obligations of
these territories or groups of territories
in the Organization shall be determined in
each case by the Directing Council after
consultation with the Government or other
authorities having responsibility for their
international relations. It is understood
that Member Governments having under their
Jurisdiction subordinate territories and
peoples within the Western Hewisphere will
apply the provisions of the Pan American
Sanitary Code and of this Constitution to

such territories and peoples.

No change except to establish
"Participating Governments™ as a short title
for those Governments whose rights and
obiigations have been determined, in accordance
with Article 2+B, by various resolutions of the

Directing Council.
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Proposed text

Present text

Comments

Article 3: Organs:

The Organization shall comprise:

1. The Pan American Sanitary Conference
(hereinafter called the Conference);

2, The Directing Council (hereinafter
called the Council)s

3. The Executive Commitiee of the
Directing Council (hersinafter called
the Executive Committee)s and

ke The Pan American Sanitary Bureau (here-
inafter called the Bureau).

CHAPTER I1
THE CONFERENCE
article ks Functionst
A. The Conference shall be the supreme

Boverning asthority of the Organization.

Art. 3z The Pan American Health Organization

shall comprise:

1. The Pan American Sanitary Conference
(hereinafter called the Conference)j

2. The Directing Council (hereinafter
called the Council)s

3. The Executive Committee of the Directing
Council (hereinafter called the Executive
Committee); and

Le The Pan American Sanitary Bureaue.

Art. 4~A: The Conference shall be the supreme

governing authority of the Organization.

As explained under Art. 1, the words
"Pan American Health" are deleted, and the
words "hereinafter called the Bureau” are

inserted.

No change,

R odeg
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Proposed text

Present text

Comments

B, The Conference shall dstermine the
gensral policies of the Organization, including
financial policy, and, when it deems it
necessary. shall instruct the Council, the
Executive Committea, and the Director of the
Bureau with respect to any matter within the

scopes of the Organization,

C. The Conference shall serve as a forum
for the interchange of information and ideas
relating to the prevention of disease, tke
preservation, promotion and restoration of
mental and physical health, and the advancement
of socio-medical measures and facilities for the
prevention and treatment of physical and mental

diseases in the Western Femisphere.

Art. L=B: The C-nference shall determine
the general policies of the Organization, in-
cluding financial policy, and shall instruct,
as deemed proper, the Directing Council, the
Executive Committee, and the Director cf the
Bureau with respect to any matter within the

scope of the Organization.

Art. L-D: The Conference shall serve as
a forum for the interchange of information
and ideas relating to the prevention of
disease, the promotion, preservation and
restoration of memtal amd physical health,
and the advancerent of socio-medical measures
and facilities for the prevention and treatment
of physical and mental diseases in the destemn
Hemdsphere.

Zditorial change only to uniforme

equivalence of English and Spanish.

Yo change in language. Order of
paragraphs changed to list major functions

before the provision for their delegation.

§ odng
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Proposed text

Prezent text

Comments

D. The Conference shall elect the Merber

Governments to serve on the Executive Cormittee,
in accordance with Article 15 of the Consti-

tution.

E. The Conference shall elect the Director
of the Bureau in accerdance with Article 21,

paragraph A of the Constitution.

F. The Conference shall review the ammual
reports of the Chairman of the Executive Com=~
mittee and of the Director of the Bureau for the

immediately preceding year, as well as the quadrennial

report of the Director of the Bureau.

Art, L=E: The Conference shall elect
the Director of the Pan American Sanitary
Bureau by a two-thirds vote of the countries
represented and with the ;'ight to vote. In

case of resignation, incapacity, or death of

the Director between meetings of the Conference.

the Directing Council shall elect a Director

who shall act ad interim.

To record existing practice. Since 1947,
the Conference in the years in which it
meets, has always elected members of the

Executive Comnittee.

Detailed provisions for election of
Director placed in Chapter V, "The Pan American
Sanitary Bureau", where it is more appropiately
mentioned and because functions of both the

Conference and the Council are involved,

To record existing practice.
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Proposed text

G. The Conference shall review and
approve the anmial program and budget of the
Crganisation,

He The Conference may delegate any of
its functions to the Councili, which shall
execute them on behalf of the Conference
during the interval between mesetings of the

Conference.

Articie 5: Compositions
A. The Conference shall be composed of

delegates of Fember Govermments of the Organ-

ization and the Participating Governments (here-

inafter called Governments when both are

referred to).

Art, }4=C: The Conference, when it deems

necessary, may delegate any of its functions to
the Directing Council, which will execute them
on behalf of the Conference during intervals

between meetings of the Conference.

Art, 5-A: The Conference shall be composed
of delegates of Member Governmente cf the Ore
ganization and of any other territories or
groups of territories to which the right of

reprecentation has baen extended in aecordsnc

with Article 2, paragraph B, of the Constitution.

To record existing practice.

Editorial change only.

Usze of phrase "Participating Governments"

as defined in Art. 2-B, and additien of the
words "hereinafter called Governments when
beth are referred to", to clarify the use of

thia word.

-
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Proposed text

Present text Comments

B. Each Government shall be rerresented
by not more than three delegates, one of whonm
shall be designated by the respective Governrent
as chief delegate. [Lelegates may be accompanied
by one or more alternates and advisers. De-
legates selected by the respective Governments
should include specialists in public health,
preferably officials of national public health

services.

C. The Director of the Bureau shall
participate ex officio without the right

to vote.

Art. 5-B: Each Government ghall be re=- Editorial change only. Use of the
presented by not more than three delegates, one term "Government™ to include both Member
of whom shall be designated by the respective Governnents and the Participating
Member Covernment as chief delegate., Delegates Gevernments.

may have alternates and advisers. Delegates selected
by the respective Member Governments should include
specialists in public health, preferably officials

of national public health services.

————— To bring into conformity with
Article 10-B which relates to participation
of the Director in Council Meetings and

to record existing practice.
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Propesed text

Present text

Corments

Article 6: Voting:

A. Each Sovernment cfficially represented
at the Cenference shall hava the right to one
vrte. The Paticipatirg Goverrments shall
exercise this right within the limitations es-
tablished in accordance with Article 2, par-

agraph 3.

B. Motions shall be c-nsidared adepted
when they have received the affirrmative wte
cf a majority of the Gcvernments present and
voting, except where the Constituticn or the

Pules of Prccecure otherwise provide.

Art. 6-A: Each Member Goverrment officially
represented at the Conference shall have the
right to one vote. The participating territories
or groups of territories officially represented
at the Conference shall enjoy the prerogatives

established under Article 2, paragraph B.

Art, 6-B: *oticns shall be considered
adopted when they have obtained the affirmative
vote of a majority of the Participating Govern-
ments entitled to wvote which are represented and
voting at the meeting where the vote is taken,
except when the Conference may decide otherwise.
Any representative may make reservations or
abstain from votinge

Editorial changes to clarify the intent
of this constitutional provision.

Exceptions to this provision on woting,
specified in terms of Constitution and Fules
of Prccedure. "Present ané voting", which is
adopted from the Conference Rules of Procedure,
is considered simpler wording than "represented
and voting at the mseting where the vote is
taken", or the Spanish of the present text
"representados y presentes en el romento de la
votacién". Last sentence deleted as being

umecessary.
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Proposed text

Present text

Corments

Article 7: Meetings:

A. The Conference shall normally meet
every four years in the country determined
by its immediately preceding meeting or by
the Council acting on its behalf, on a date
fixed by the LCirector of the Bureau in
cengultation with the Host Government. No
two successive meetings of the Conference

shall be held in the same country.

B. At least one year in advance of
the date of the meeting of the Conference,
the Government of the country in which the
Conference is to meet shall appoint a
committee to cooperate with the Bureau
in organizing the meeting.

Art. 7-A: The Cornference shall normally meet
orce in four years in the country determined by
its immediately preceding meeting, on a date
fixed by the Host Covernment after consultation
with the Director. No two successive meetings
of the Conference shall be held in the same

countrye

Art. 7-B: At least one year in advance of
the date of the quadrennial meeting of the
Conference, the Government of the cowntry in
which the Conference is to meet shall appoint
a committee to cooperate with the Pan American
Sanitary Bureau in organizing the meeting.

Provision for the Council to act on
behalf of Conference in selecting a meeting
place added to permit such action when the
Conference may be unable to select a place for
its next meeting. Primary responsibility for
determining date of meeting assigned to the

Director to agree with present practice.

The word "quadrennial® deleted as not

being necessary.
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Proposed text

Present text

Corrments

Ca At least three months prior to the
beginning ~f the Conference, the Director of
the Bureau shall submit to the Govermnments a
comprehensive report on the progress cf the
Organization since the last meeting of the

Conference.

D. Each Government shall vpay the
oxpenses of its delegation to the Conference
ard the Bureau shall pay the expenses of

its personnsl,

E. The provisional agenda of the
Conference shall be prepared by the Director
of the Bursau and submitted to the Executive

Committee for approval. The Conference shall adopt
its own agenda and, in so doing, may make such
additions or modifications to the provisional agenda

as it may wish in accordance with its rules of
procedure,

Committee.

Art., 7=C: At least three months prior to
the convening of the Conference, the Director
shall submit tc the Particivating Govermments
a comprehensive report on the progress of the
Organization since the last meeting of the

Conference.

Art. 7-E: Each Participating Government
shall pay the expenses of its representatives
to each meeting of the Ccnference. The Pan
American Sanitary Burean shall pay the expenses

of its persomnel attending the meetingse

Art. 7-D: The agenda for the meeting of
the Conference shall be prepared by the
Director and approved in advance by the Exscutive

The Conference may adrpt additicns
to or modifications of the agenda in accordarce
with its own rules of procedure. '

Editorial change only.

Editorial changes and substitution of
"delegation" for "representatives" since the

Conference is composed of "delegates" (Art. 3-ile

Editorial changes to make it clear that
the Conference approves its own agenca and
that before such approval, any agenda is
provisionals
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Proposed text

Present text Comments

F., When the provisional agenda has been
approved by the Zxecutive Committee a copy
shall be sent to the Director-General of the

Yorld Health Organization.

G. The Dirsctor-General of the World
Health Organization, or his representatives,
shall have the right tn participate, without

vote, in the Cnnference.

Article 8: Officers and Rules of Procedure:
The Conference shall elact its own
officers and shall adnpt its own rules of

procedure.

Art. 7-G (1st sentence): When the Executive Editorial change only.
Committee has approved the agenda for any meeting
of the Conference, a copy of the agenda shall
be sent to the Director-General of the World

Health Organization.

Art. 7-G (2nd sentence): Representatives of The right of participation by WHO is a
the World Health Organization are entitled to right possessed primarily by its Directore
participate, without vote, in the meetings of General., His right to delegate this function
the Conference. is recognized.

Art. 7-F: The Conference shall elect its own No change.

officers and shall adopt its own rules of procedure.
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Proposed text

Present text

Comments
CHAPTER III
THE COUNCIL
Article 9: Functions:
A. The founcil shall perform those Art. B-A: The Council shall perform those No change.

functions delegated to it by the Ccnference,
shall act on its behalf between meetings
of the Conference, and shall carry out the

dacisions and policies cf the Conference.

B. The Council shall elsct the Member
Governments to serve on the Executive Com-
mittee in accordance with Article 15, pare-
arraph A, of the Constitution.

C. The Cnuneil =hall review the annual
reports of the Chairman of the Executive

Committes and of the Director of the Bureau.

functions delegated to it by the Conference, shall

act on its behalf between meetings of the Confer-

ence, and shall carry out the decisions and
policies of the Conference.

Art. 8«C: The Council shall review the annual
reports of the Chairman of the Executive Committee
and of the Lirector of the Pan American Sanitary

Bureau.

Te list this as & function of the

Council.

No change, except for use of "Bureau"

instead of "Pan American Sanitary Bureau®.
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Proposzed text Present text Comments

C. The Council sha2ll review and Arte B-D: The Cctmcil shall review and To record existing practice. The Council

approve tre amnual program and budget of the approve the annual budget of the Organization. now reviews the annual ?mgm and Budget,
drganizatinn, which is a single document.
2. The Council shall elect an ad Art. 8-B: Whenever the post of Director of the Editerial change.
interim Director of the Bureau when Pan American Sanitary Bureau becomes vacant, the
rece<sary, in acenrdance with Article 21, Council shall elect an ad interim Director in
parazraph A. accordance with Article li, paragraph E.
P — " Art. B-E: The Council shall submit an annual The requirement of a report from the
report to the Participating Governments. Council to the Governments has been deleted

in accordance with Res. I of the VII Meeting
of the Directing Council which provided that
the transmittal of the Final Report of each
Council Meeting togethsr with the Director's

Annual Report would meet this requirement.
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Proposed text

Present text

Corments

F. The Council shall approve the establishe

mant of branch offices of the Organization.

Article 17: Composition:

A« The Council shall be composed of one
reprecentative from each Government. The
representatives shall be designated from among
specialists in public health, preferably
officilals of national public health services.

Sach representative may be accompanied bv cne

or mrre alternatas and advisers,

Art, 8=F: The Council may provide for the
establishment of such branch offices as it or
the Conference may deem necessary to carry out

the purposes of the Organization.

Art. 9-4: The Council shall be composed
of one representative from each Member Government
of the Organization. and one representative from
each territory or group of territories to which
the right of representation in the Orgamnization
has been extended under Articls 2, paragraph B,
of this Constitution. The representatives se-
lected by each of the Participating Governments
shall be chosen from among specialists in public
health, preferably officials of the national
health services. Zach representative may be
accompanied by alternates or advisers.

Editorial change.

Editorial change. Use of "Government" to

include both Member Gcvernments and the

Participating Governrents.
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Proposed text

Present text

Comments

B. The Director shall participate ex
officio without the right to vote.

Article 11: Voting:

A. Each Govermment officially represented
on the ComFil shall have the right to one
vote. The Participating Governments shall
exercise this right within the lirdta'tions
established in accordancs with Article 2,

paragraph B.

B. Motions shall be considered adopted
when they have received the affirmative vote

of a majority of the Governments present and
voting, except where the Constitution or the

Rules of Procedure otherwise provide.

Art. 9-D: The Director of the Pan American
Sanitary Bureau shall be an ex officio member
of the Council without the right to vote.

Arte. 9-B: Each Member Government officially
represented on the Council shall have one wote.
Other Participating Governments officially repre-
sented on the Council shall enjoy the privileges
established under Article 2, paragraph B.

Art. 9-C: Motions shall be considered adopted
when they have received the affirmative wvote of
the majority of the Participating Governments en-
titled to vote which are represented and present
at the moment when the vote is taken, except

when the Council decides otherwise.

Editorial change to make the language
identical with that used in Art. 5-C referring

to ths Conference.

Editorial change. The wording is identical

with that proposed for the Conference in

To establish consistency with Art. 6-3

relating to the Conference.
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Proposed text

Present text

Comments

Article 12: Yeetings:
A. Tre Council shall normally meet once
each year in those years in whick the Conference

does not reet.

B. Bach CGnvernment shall pay the expenses
of 1ts represertation, and the Bureau shall

pay the expenses of its personnel.

Art. 10-A (1st senterce): The Council shall

reet normally at least once each yeare

Arte. 10-A (2nd senternce): Eack Governrent

chall pay the expenses of its representative.

"At least" deleted as not being
necessary. The additional wording added to
conform with present practice. since the Council
dces not meet in those years in which the

Conference is held.

"Represeritative" changed to "representation"
to agree with thre Spanish text and tc make it
clear that altermates and advisers are included
as well as representztives. The additional
clause added to be consistent with ’m. 7-D
relating to the Ccnference and t;: record i
existing practice.
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Provosed text

Present text

Comments

C. The provisional arenda of the Council
shall be prepared bv the Tirector of the Bureau
and submitted to the =xecutive Tommittee for aprroval.
The Council shall adopt its own agenda and in
doing so may make such additions or modifications
to the provisicnal agenda as it may wish in

accordance with its rules of procedure,

D. when tha provisicnal agenda has been
approved by the Executive Comrittes, a copy
shall be sent to the Director-General of the

World Health Organization.

E. The Director-General of the “orld
Health Organization, or his representatives, shall
have the right to participate, without vote, in

the Council, -

Art. 10-B: The agenda for the meeting of
the Council shall be prepared in advance by the
Tirector of the Pan American Sanitary Bureau
and apprcved by the Executive Committee,
Additions to or modificaticns of the agenda may
be adopted by the Council in accordance with

its own rules of procedure.

Art. 10-C (1st sentence): The Director of
the Pan American Sanitary Bureau shall inform
the World Health Organization or its Interim
Commission of the agenda to be discussed at
the meetings of the Council,

Art. 10=C (2nd sentence): Representatives
of the World Health Organization are entitled
to participate, without wote, in the meetings

of the Cowmecil.

Editorial changes to make it clear that
the Council approves its own agenda and that

before such approval, any agerda is provisionals

To establish consistency with Art. 7-F
covering the same subject for the Conference.
Reference to Interim Commission of WHO
deleted since the Commission is no longer in
existence.

Same as proposed Arte. 7-C relating to

the Conference.
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Proposed text

Present text

Comments

Article 13: Officers and Rules of Procedure:
The Council shall elect its own officers
and shall adopt its own rules of procedure.

CHAPTER IV
THE BXECUTIVE COMMITTEE
Article lhc Functions:
The functions of the Executive Committee
shall be:

A. To authorise the Director of the
Bureau to convoke meetings of the Council.

B. To approve the provisional agenda of
meetings of the Conference and of the Council.

Art. 11: The Council shall elect its own
officers and shall adopt its own rules of

procedure.

Art. 12-A:t To authorize the Director of the
Pan American Sanitary Bureau to convoke meetings
of the Council.

Art. 12-B: To approve the agenda of meetings
of the Conference and of the Council.

No change.

No change, except for uvse of "Bureau”

instesd of "Pan American Sanitary Bureau®.

pe

Editorial changes to make it clear that
the Council approves its own agenda and that
before such approval, any agenda is provisional.
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Present text

Cerments

Ce. To consider and submit to the
Conference or to the Council the proposed
program and budget prepared by the Director
of the Bureau, with such recommendations as
it deems advisable.

De To advise the Conference or the
Council regarding matters referred to the
Executive Committee by those bodies or, on its
own initiative, regarding other matters relating
tn» the activities of the Conference, the Council,

or of the Bureau.

E. To discharge any other function asigned

to it by the Conference or the Council.

Art. 12-C: To consider and submit to the

Conference or to the Council the proposed program

and budget prepared by the Director, wdth such

recommendations as it deems advisabls.

Art. 12-D: To advise the Council regarding
matters referred to the Executive Committee by
that body or, on its own initiative, regarding
other matters relating to the activities of the

Council or of the Pan American Sanitary Bureau.

Art. 12-E: To carry out such other duties

as may bs authorized by the Council.

Editorial change only.

Provision for reporting to the Conference
added since according to present practice the
Executive Committee reports also to the

Conference.

Editorial change in English only.
Addition of "the Conference" for reasons

indicated above (Art. lh-D).
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Present text Comments

Art.ieh 15: Compositions

A. The Executive Committee shall be composed
of seven Member Governments of the Organization
elected by the Conference or the Council for over-
lapping terms of three years. Each of the elected
Member Governments shall be entitled to designate
one representative to the Executive Committee.
Each representative may be accompanied by one or
rore alternates and advisers. A Member Government
shall not be eligible for reelection to the
Executive Committee until one year has elapsed

since the exviration of its term of office.

B. Goverrments not represented on the
Executive Committee may, at their ocwn expense,
send observers who may, in accordance with the
rules of procedure of the Executive Committee,
participate without vote in the proceedings
of the Executive Committee.

Art. 13-A: The Executive Commdttee shall be Addition of "the Conference™ to conform

conposed of seven Member Govermments elected by to existing practice as indicated in reference

the Council for overlapping terms of three years. to Art. L=D. Other changes are editorial only.
Each of the elected Governments shall be entitled Last phrase added for clarity and to oconform
to designate one representative to the Executive with Spanish text.
Committee and in addition as many altermates and

advisers as it deems necessary. A Mewber Govern-
ment shall not be eligible for reelection to the

Executive Committee until one year has elapsed.

- -

,

Art. 13-B: Member Govermmsnts nor represented In practice, both Member Governwments and

on the Executive Committee may, at their own ex- Participating Governments may send such
pense, send observers who may, in accordance with observers.
the rules of procedure of the Executive Committee,
participate without vote in the procesedings of the

Executive Cosmittee.

Tz oy
(*9vy) g/€WO



Proposed text

Present text

Comments

C. The Cirector of the Bureau shall
participate ex officio without the right
to vote.

Article 16: Voting:

A. Tach Member Government elected to and
represented on the Executive Committee shall
have the right to one vote.

B. Motions shall be considered adopted
when they have received the affirmative vote of
a majority of the Member Governments present
and voting, except where the Constitution or

the Rules of Procedure otherwise provide.

Articla 17: Meetings:

A. Two regular meetings of the Executive
Committee shall be held every year. One of
these meetings shall be held at the place of

the meeting nf the Council or of the Conference

and immediataly following it. Special meetings

Art. 14~A: The Executive Committee
shall meet, with due advance notice, at
least every six mcnths or whenever a

meeting is called by the Director of the

Pan American Sanitary Bureau, or upon

A new provision, consistent with similar

provisions for the Conference and the Council.

A new article, ccnsistent with present
practice and with similar provisicns for the

Conference and the Council.

~

Same as above.

Reference to the Conference meeting added
to agree with present practice. ™4ith due

advance notice" deleted as not having a meaning

uwless defined. "Two meetingseeeevery year" is

somewhat more flexible than one neeting "at
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Present text

Comments

shall be held when convoked by the Director of
the Bureau, either on his own initiative or

uporr request of at least three ‘ember

Grvernments,

B. The exvenses of the reprasentatives
t» the Executive Committee attending mestings
¢~ncurrent with, immediately proceding, or
immerdiately follcwing those of the Council,
or of the Conference, shall be borne by Member
Governmants. Zxpenses of representatives to
other meetinrs ~f the Executive Committee, or,
in the event that any representative is umable
to attend, of an alternate, shall be paid by

the Bureau,

request of at least three Member Governments.
“ne of these meetings may be held at the time

and place of the annual meeting of the Council,

Art. 14-B: The expenses of the representa-
tives to the Executive Committee attending
meetings concurrent \;ith, irmediately preceding
or immediately following thcse of the Directing

Council, shall be borne by lember Goverrments.

‘ Expenses of representatives to other meetings

of the Executive Committee, or, in the event
that any representative is unable to attend, of
an alternate, shall be paid by the Pan American
Sanitary Bureau.

least every six months".

"0r of the Conference" added to reflect

present practice.
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Article 18: Officers:

The Fxecutive Committee shall elect from Art, 15: The Executive Committee shall "ember Governments" is a more precise

among its members a Chairman and a Tice-Chairman, elect from among its menbers a Chairman and a term than "its members".

who shall hold office until their successors
are elected. The elections shall take place
each year at the first meeting of the Executive
Committee following the election of its new

Member Gevernments,

Article 19: Rules of Procedure:
The Executive Committee shall adopt its own

rules of procedure.

Vice~Ctairman, who shall hold office until
their successcrs are elected. The elsction
shall take place each year at the first meeting
of the Executive Committee following the

election of its new members,

Art. 16: The Fxecutive Committee shall

adopt its own rules of procedure.

No change.
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Present text

Comments

CHAPTER V

TFE PAN AMERITAN SANITARY BUREAU
Article 20: Functiors:

The duties and functions of the Bureau
shall be t-~sa specified in the Pan American
Sanitary Code, and those which are assiened
in the future by the Conference or the Council
in fulfillment ~f the purposes expressed in

Article 1 of this Constitution.

Article 21: Administration:

A. The Bureau shall have a [irector elected

at the Conference by the wvote of a majority cf the

covernments ~f the Crganization. The Director
shall hold office for a pericd of four yearse.

In the event of kis snccessor not being elected

prior to the exviration of his term of office, the

Director shall continue to serve until his

Art. 17: The duties and fumctions of the
Pan American Sanitary Bureau shall be those
specified in the Pan American Sanitary Codg,
and those which are assigned in the future by
the Ccnference or the Council in fulfillment of
the purposes expressed in Article 1 of this

Constitution.

Art. 18-A: The Pan American Sanitary Bureau
shall have a Director designated in accordance
with the provisions of Article li, paragraph E.
In the event of tbe resignation, incapacity, or
death of the Director, the Assistant Director
shall assume his duties until the next meeting

of the Council.

No change, except for use of "Bureau"
instead of "Pan American Sanitary Bureau",

Detailed provisions for the el‘éc.tion of
the Director of the Bureau are given here
instead of in Art. L-E because functione of
both the Conference and the Council are
involved. It is proposed, in the new text of
this article, that the Director of the Sureau

be elected "by the vote of a majority of the
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Proposed text Present text

Comments

successor takes office. In the evert of the
resignation, incapacity, or death of the
Director, the Deputy Director shall assume his
duties until the next meeting of the Council.
The founcil shall then elect a Director ad
interin by a maiority vote of the Governments

precent and voting.

Governments of the Organization® (i.s.

thirteen votes) instead of by a "two-thirds
vote of the countries represented and with the
right to wte". In arriving at this conclusion
the Subcommittee considered carefully the
desirability of the Director having the largest
possible support but considered also the
importance of avoid:ln‘gla deadlock in the
election,

Term of office specified as L vears, which
is in accord with present practice.

Provision for a Director serving until his
successer takes office appears to be a logical
and necessary provisione.

For use of term "Deputy Director" see

Art. 21<B below.
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Proposed text

Present text

Comments

B. The Bureau chall have a Deputy Cirector
and an Assistant Tirector appointed b the
Director with the approval of the Executive
Committee. The Director shall also appoint
all other perszonnel ~f the Bureau. 411
apprintments shall be in accordance with the
rules and regulations adopted by the Council,
These rules and reculations shall specify the
c~nditions governing the selection of personnel
competent to carry out the duties entrusted to
the Bureau. shenever pessible, the widest
geographic distribution shall be followed

in regard to the recruiting of the personnel,

Art. 18-B: The Pan American Sanitary
Bureau shzll have an Assistant Director and
a Secretary General appointed by the Director
with the approval of the Executive Committee.
The Director shall also appoint all other
persommel of the Pan American Sanitary Bureau.
A11 appointments shall be in accordance with
the rules and regulations adopted by the
Councile Thess rules and regulations shall

specify the conditions governing the selection

"of personnel competent to carry out the duties

entrusted to the Pan American Sanitary Bureau.
Whenever possible, the widest geographic
distribution shall be followed in regard to the
recruiting of the personnel.

It is proposed to change the titles of
Assistant Director and Secretary General to
Deputy Tirector and Assistant Director,
respectively. Since many international
agencies use the title Secretary General to
designate the chief of the agency, its use in
the Bureau to designate the third ranking

officer leads to confusion,

42 odey
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Present text

Comments

Ce. The Director of the Bureau shall
create, in the central office and its
branches, such sections as are deemed
pecessary in order to carry out the program

nf health activities anthorized by the

Dvaanization,
Jrganiz alilitne

Article 22t Internatioral Character of the
Personnel:

A. No member of the staff of the
Bureau may act as a representative of any

Government .,

Art. 18-C: The Director of the Pan American
Saritary Bureau shall create, in the central
office and its branches, such sections as are
essary in arder to carry out the

C'ryY

program of health activities authorized by the

Art. 19-At No member of the staff of the Pan

Arerican Sanitary Bureau may act as a representative

of any Government.

No change, except for use of "Bureau"

instead of "Pan American Sanitary Bureau".

No change, except for use of "Bureau"

instead of "Pan American Sanitary Bureau",

Zoavst ok
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Proposed text Present text Comments
B. In the performance of their duties, Art. 19-B: In the perfcrmance of their duties, Use of "Government" instead of
the Director and all personnel of the Bureaun the Directcr and all persormel of the Pan American "Verber Government" to refer to all
shall not seek or receive instructions from Sanitary Bureau shall not seek or receive in- Governments of the Organization,

any Government or from any authority external
to the Organizaticn. They shall refrain from
any action which is incompatible with their
status as intermational officers. Each Govern-
ment, on its part, shall undertake to respect
the exclusively international character of the
Director and the personnel and shall not seek

to influence them.

Article 23: Technical Commissione:
The Director of the Bureau may appoint such
permanent tachnical commissions as are authorized

by the Conference or the Council, as well as such
non-permanent technical commissions as are authorized

by the Conference, by the Council, or by the
Executive Committee.

structions fror any Government or from any authority
extermal to the Pan American ‘Health Organization.

They shall refrain from any action which is incompatible
with their position as international officers. Each
Member Government on its part, shall undertake to
respect the exclusively internmational character of

the Director and the personnel and shall not seek

‘to influence them.

Art. 20: The Director of the Pan American Ko change, except for use of "Bureau®
Sanitary Bureau may appoint such permanent technical instead of "Pan American Sanitary Bureau”

commissions as are authorized by the Conference or the
Council, as well as such non-permanent technical

comxissions as are authorized by the Conference, by
the Council, or by the Executive Committee.
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Present text

Comments

CHAPT®R VI
BUDGET
Article 2l Financial Jbligations of the
Govnr;rxmnts:

As The Organization shall b2 financed by
annual centributions from Governments. The
cortributicns fron Vember Jovarrrents, shall be
determined in conformity witi) Art. 60 of the
Pan imerican Saritary Code. The Participating
Covernments shall make annual contributions
computed on a basis similar to that established

for the Msmber Govarnmentse

B. Governments may make extraordinary
contributicns for general expenses and specific

purpcses, in addition to their annual quota
ecntributions.

Art. 21-A: The Pan American Health Organ-
jzation shall be financed by contritutions from
Member Governrentse.

Art. 21-B: Zach Merber Government, after
approval of the qucta determined by the Council,
shall make its regular annual contribution.

Art. 21-D: The ncneself-governing territories
that participate in the Organization may
contribute on the same terms established for

the Member Governmentse

Arts 21«C: Merber Governments may make
centributions for general expenses and

extraordinary contributicns for specific pure
poseg, in additicn to their regular annual

quota contributions.

Art. 60 of the Pan American Sanitary Code
srecifies that the PASB quotas will be
established on the same basis as those of the
Fan American Union. It is believed desirable
to put this reference in the Constitution.

The propesed language specifies clearly that
the contributions of Participating Govern=-
ments are mandatorye The use of "a basis
similar to" instead of "the same terms" is

designed to reflect present practice.

Editorial change to simplify the wording
and to make it clear that all Governments may

make such voluntary contributions.
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Present text

Comments

Article 25: Conations:

The Conference, the Council, the Executive
Committes, or the Director may accept and ad-
minister drnations and bequests made to the
Organization provided that any conditions
attached to such donaticns or bequests are
consistent with the purposes and policies of

the Organization,

CHAPTER VII

RELATICNS
Article 26: Relations with other Organizaticns:

The Conference or the Council may make

suitable arrangements for consultation and
conperation with other organizations interested
in or concerned with public health, and to this
end may conclude special agreements. with euch

orpanizations,

Art, 22: The Council, the Executive
Committes, or the Director may accept and
administer donations and bequests made to the
Organization provided that any conditions
attached to such donations or bequests are
consistent with the purposes and policies of
the Orzanization.

Art, 23: The Council may make suitable
arrangerents for consultation and cooperation
with other organizations having interest or
relation to public health, and to this end may
concluode special agreements with such
organizations. '

Addition of "The Conference™ as one of
the bodies with authority to accept donations.
Since the Conference is the supreme governing
body, it obviously possesser all the rights
exercised by other bodies.

-

Addition of "The Conference”, for the
reason indicated above.
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Present text

Comments

CHAPTER VIII

MODIFICATIONS
Article 27: Revisions of the Pan American
Sanitary Code:

A. The Director of the Burean shall
prepare periodic revisions of the Pan
American Samitary Code in accordance with
general needs and policies determined by the

Conference or the Council,

Be Such revisions shall be reviewed by

the Executive Committee and submitted to the

Conference or Council for approval.

C. Such revisions shall be submitted to
the Member Goverments (Signatory Governments
of the Pan American Sanitary Code) for
appropriate action as recommendations of the
Conference or the Council, .

Art. 24~2: The Director of the Bureau shall
prepare periodic revisions of the Pan American
Sanitary Code in accordance with general needs
and policies determined by the Conference or

the Council.

Art. 24=B: Such revisions shall be reviewed
by the Executive Committee and submitted to the

Conference or Council for approval,

Art., 21)~C: Such revisions shall be submitted

to Participating Governments for appropriate
action as recommendations of the Conference or
the Council.

No change.

No change.

"Signatory Govermments" is the official
term used in the Pan American Sanitary Code.
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Present text

Comments

Article 28: Amendments to the Constitution:
The “onference or the Directing Council

may approve and put intc force amendments to

this Constitution by a vote ¢f two thirds of

the i'ember “overnmente of the Organizatiocne.

CHAFTIP I¥
VALILITY
irtizl2 29: Intry into Force:
l. This Constitution shall enter into

force when anoroved by the Council,

B. The previnus Constitutior is hereby revcked.

The present Zonstitution was signeéd in the
city of Buenos Aires on the second day of the ronth
of JSctober of the year nineteen h'mdred and

forty-seven.

Art. 25: The Conference or the Directing
Council may approve and put imto force, in
accordance witk pclicies which they may determine,
amendments to this Constitution.

Art, 26-A: This Constitution shall enter

into force when approved by the Ccuncil,.

Art. 26-B: The previous Constitution is
hereby revoked.

The present Ccnstitution was signed in the
city of Buenos Aires on the second day of the
month of October cf the year nineteen hundred and

forty-seven.

It is proposed that for amending the
Constitution a two thirds vote of the Member
Governments (1.e. 1l votes) be required in
order to ensure greater permanence and
stability in the basic charter of the Organiza-

tion.

No change.
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RULES OF PROCEDURE OF THE PAN AMERICAN SANITARY CONFERENCE

Preliminary draft of the revised text submitted by
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RULES OF PROCEDURE OF THE PAN AMZRICAN SANITARY CONFERENCE

Proposed text

Present text

Comments

PART I
MEFTINGS OF THE CONFERENCE
Rule 1
The Director of the Pan American Sanitary
Bureau shall convoke the Conference to meet at

the time and place determined in conformity

Art. 1t The meetings of the Conference
shall be convoked by the Director of the Pan

American Sanitary Burezu not later than six

with Article 7, Paragraph A,0f the Constitution. months prior to the date of its opening.

Notices of convocation shall be sent not less
than six months before the date fixed for the
opening of the meeting to all Member Govern-
ments of the Crganization, to the
Participating Governments (hereinafter called
Governments, when both are referred i.o). and
to organizations entitled to be represented

at the Conference.

BEditorial changes to describe the procedure more
specifically, and use of the titles "Member Governments*®
and "Participating Governments®™ as defined in proposed
Article 2 of the Constitution.
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Present text Comments

Rule 2
If for any reason the Conference cannot be
held in the country chosen, the mesting shall
take place at the Headquarters of the Pan

American Sanitary Bureau.

Rule 3
The inaugural plenary session shall be
held at the place set by the Host Government
in consultation with the Director of the Pan

Arerican Sanitary Bureau.

Rule L
The presence of the delegations of a
majority of the Governments shall constitute a

quorum for the opening of the Conference.

Art. 13: Should the country chosen for the Editorial changes to simplify the wordinge
site of a Fan American Sanitary Conference,
pecause of unforeseen circumstances, be unables to
comply with this commdtment, the meeting of the
Conference will automatically be held at the
headquarters of the Pan American Sanitary Bureaus

Art. 293 The inaugural plenary session shall Raference to date of inaugural session deleted,
be held at the place and on the date set by the since it is established by the notice of convocatione
government of the host country. This Rule refers only to the place within the host

city at which the inaugural session is to be held.

—————— A new Rule designed to reflect current practice.
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Proposed text Present text Comment s
Rule S
All mestings of the Pan American Sanitary Art. 15: A1l meetings of the Pan Americam No change.

Conference shall at the same time be meetings

of the Regional Committee of the Jorld Health
Organization, except when the Conference is
considering constitutional matters, the juridical
relations between the Pan American Health
Organization and the orld Health Organization
or the Organization of American States, or other
questions relating to the Pan American Health
Organisation as an Inter-American Specialized
Organization.

Sanitary Conference shall at the same time be
meetings of the Regional Commdttee of the World
Health Organization except when the Conference
is considering constitutionel matters, the
juridical relations between the Pan American
Sanitary Organization and the Jorld Health
Organization.or the Organization of American
States, or other questions relating to the Pan
American Sanitary Organization as an Inter-
American Specialized Organization.
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Proposed text

Present text

Coments

PART II
AGENDA OF CONFERENCE MEETINGS
Rule 6
The provisional agenda of the Conference
shall be prepared by the Director of the Pan
American Sanitary Bureau and submitted to the

Executive Cormittee for approvale

Rule 7
The provisional agenda shall include:

(a) Any item the inclusion of which has
been ordered by the Conference at a
preceding meeting;

(b) Any item the inclusion of which has
been ordered by the Council at a

preceding meeting;

Art. 23: The agenda for the meetings of the
Conference shall be prepared by the Director of

the Pan American Sanitary Bureaue.

Art. 2;: The agenda shall includes
(a) any subject suggested by the Conference

at its previous meeting;

(b) any subject proposed by the Directing

Council at its previous meetings;

Editorial change to conform with proposed
Art. 7-E of the Constitution. Any agenda is provision-
al until it is finally adopted by the Conference itself.
The present Constitution required the approval of the
proposed Conference agenda by the Executive Committee
(Art. 12-B)e

Editorial changes only. This Rule as revised
covers only agenda items submitted before the meeting
of the Executive Committee or included by it; see Rules
9 and 11 for procedure governing the inclusion of
supplementary items into the provisional agenda after
its approval by the Executive Committee and into the

agenda of the Conference.
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Present text Comments

(¢) Any item proposed by the Govern-
ments, or by organisations entitled
to propose agenda items.

(d) Any item which the Executive Com-
mittee wishes to submit;

(o) Any item which the Director of the
Pan American Sanitary Bureau
wishes to subait.

Rule 8
The provisional agenda and all
available documents relating thereto shall, when-
ever possible, be sent to the Governments and to
organisations entitled to representation al least
30 days prior to the meeting. Copies of these do-

cuments shall be forwarded to natiomal health
sathorities.

(¢) any subject proposed, not later than
21 days prior to the meeting, by Mem-
bers, territories, or organizations
entitled to propose subjects. The
Director of the Pan American Sanitary
Bureau may waive this time limitation
should such a waiver be justified by
special considerations;

{d) any subject proposed by the Director
of the Pan American Sanitary Bureau.

Art. 26t The agenda and all documents Editorial changes only.
relating thereto muamtbw,
territories, and organizations entitled to
representation, at least 30 days prior to the
meeting. Coples of these docuaents shall de
forwarded to national health authorities.
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Present text

Comments

Rule 9

Supplementary items submitted to the
Director of the Pan American Sanitary Bureau
by the Governments or by organizations entitled
to propose agenda items, not less than 30 days
_before the date fixed for the opening of the
Conference, chall be added to the provisional
agenda. In excesptional cas;es, the -irector
of the Pan American 3anitary Bureau may

waive this time limit.

Rule 10
The Conference shall adopt its own agenda,
and, in so doing, may make such additions or
modifications to the provisional agenda as it
may wish, in accerdance with these Rules of

Procedure.

———-—-——-

Art. 28: The Conference shall adopt an agenda

and approve a program at the beginning of each

meetinge

As incdicated ir comments under Rule 7 above,
this proposed Rule provides for the submision of

supplementary items to the agenda.

Consistent with proposed Art. 7-E of the
Constitutione.
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Proposed text Present text Comments
Rule 11
Supplementary items may be added to the Art. 25: Supplerxentary items may be added Minor editorial clarification.

agenda after its adoption, if two thirds of the

delegations present and voting approvee

Rule 12
dhenever possible, a proposal for the
inclusion of an item in the provisional
agenda or agenda should be accompanied by
a working document to serve as a basis for
discussion.
Rule 13
The Director of the Pan American Sanitary
Bureau shall report to the Conference on the
technical, administrative, and financial
implicotions, if any, of all agenda items.

to the agenda during any session of the Conference

if two thirds of the delegations participating and
entitled to vote aporove.

——————— A proposed addition designed to facilitate
the work of the Conference.

Art. 31: The Lirector of Pan imerican Editorial changs.
Sanitary Bureau shall report tc the Conference
on the technical, administrative, and financial
implications, if any, of all agenda items.
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PART III
PLENARY SESSIONS OF THE CONFERENCE
Bule 14
The plenary sessions shall be devoted
to matters of general interest and to the
discussion and approval of the reports of
the various committees.

Rule 15
The sessions shall be public unless
the Conference otherwise decides.

Art. 30: The plenary sessions shall be
devoted to matters of general interest and to the
discussion and approval of the reports of the
vari-us committees. The rapporteur of each com-
mit ee shall be limited to thirty xinutes in the
presentation of his reporte.

Art. 21: Unless otherwise determined, the

sessions of the Conference shall be publice

Mandatory time limitation on Rapporteur deleted

as not being necessarye

Minor editorial change.
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Rule 16
A majority of the delegations participating Arte 17t A majority of the members
in the Conference shall constitute a quorum in a participating and entitled to vote in the

plenary session, provided that thes number of Conference shall constitute a quwrum.
delegations present is not less than ten.

Rule 17 .

The names of delegates, including all ATLTOSe o
altermates and advisers, of each Government, as

well as of observers of organizations entitled

to be represented at the Conference, and invited
non-governmental organizations shall be

comnmicated to the Director of the Pan American
Ssnitary Bureau not less than fifteen days, if
possible, before the date fixed for the opening

of the Conference.

The quorum requirement of a minimum of ten
delegations adopted from Art. 8-A of the Rules of

Procedure of the Iirecting Councils It is believed that
the Conferencs, a superior body, should not have a lesser

quorum requirement than the Council.

A proposed addition designed to facilitate the
plaming of the Conference.
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Proposed text

Present text

Comments

Rule 18
The credentials of delegates and observers
shall be delivered to the Pan American Sanitary
Bureau not less than 2l hours, if possible,
before the opening of the meeting of the
Conferences.
PART IV
OFFICERS OF THE CONFERENCZE
Rule 19
The Conference shall elect a President and
two Vice-Presicents who shall hold office wntil

their successors are electede

Rule 20

The President shall preside over the sessions

of the Conference and exercise any other duties

assigned to him under these Rules of Procedurs.

D S

‘Art. 5¢ The Conference shall elect a President

and two Vice=Presidents who shall hold office until

their successors are elected,

Art. 6t The President shall preside over the

sessions of the Conference and execute any other
functions assigned to him under these Rules of
Procedure.

Same corments as Rule 17 abovee.

No change.

Minor editorial change in English only.
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Proposed text

Present text

Comments

Rule 21
A presiding officer shall not participate
in the debatesj nor shall he cast the wte of
his delegation, unless he is the sole delegate

of his Government.

Rules 22
In the sbsence of the President or when
he delegates his duties, one of the Vice-
Presidents shall preside. In the absence of
the President and both Vice-Presidente the
Conference shall appoint one of the delegates

to mgido temporarily.

Art. 8: The President or a Vice-President
while presiding shall not wote but may appoint
another member of his delegation to act as the
delegate of his government in plenary sessions,
except when he is the sole delegate of his

country, in which care he may vote,

Art. 73 In the absence of the President
one of the Vice-Presidents shall preside, and
if all these officérs should be absent the
Conference shall appoint one of the delegates
to precide over the seasion.

The primary purpose of this Rule is to facilitate the
presiding officer to remain impartial . For that reason he
has been placed above all polemics, even to the point of
restricting his exercise of the right to vote except

when he is the sole delegate of his country.

The phrase "or when he delegates his duties®™ added
to permit the Precident to leave the chair without
leaving the room. He will normally do so when he wishes

to intervene in the debates.
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Proposed text

Present text

Comments

Rule 23
In the event that, at the opening of the
Conferenne, neither the President nor either
of the Vice~Presidents elected at the preceding
Conference is present, the Chairman of the
immediately preceding meeting of the Directing
Cowncil or, in his absence, the head of the
delegation of the Host Country, shall presidee.
Rule 24
Delegates of Participating Governments who

Art. 10: In the event that neither the
President nor any of the Vice-Fresidents are
present at the opening of the Conference, the
Chairman of the immediately preceding meeting
of the Directing Council shall presidee

Art. 92 If a representative of territories

are elected officers shall not o_ﬁ‘iciate during a is elected an officer at any meeting, the said

session at which any matter enumerated in
Rule 5 of these Rules of Procedure is under

discussion.

representative shall not officiate during a
session at which any of the matters enumerated
in Article 15 of these Rules of Procedure is
under discussion.

The provision for the head of the delegation of the
Host Country to preside has been added in order to
further cover cases that might arise at the inaugural

meeting. Other changes are editorial only.

Editorial change only.
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Proposed text

Present text

Comments

Rule 25
The Director of the Pan American Sanitary
Bursau shall ex officio be Secretary of the .
Conference and of all committees, subcommittees,
and working parties established by it. He may
delegatethese functionse
PART ¥V
COMMITTEES Oi‘ THE CONFERENCE
Rule 26
A Commdittes on Credentials consisting of
‘three delegates of as many Covernments shall
‘be appointed by the Conference at the begimning
" of the first plenary session. This Committee
shall mlim the credentisls of delsgates
and observers and report to the Conference
thereon without delxy.

Art. 11: The Director of the Pan American
Sanitary Burean shall be Secretary ex officio
of the Conference and of all committees, sub-
conmittees, and working parties established

by it. He muy delegate these functions.

Art. 32: A Conmittes on Credentials, ,
consisting of three delegates of as many Members,
shall be appointed by the Conference at its
opening sersion. This Committee shall exanine the
credentials of delegates of Members and territories
ad report to the Conference thereon without
delaye.

Minor editorial change in Bnglish only.

Editorial changes and provision added for

examination of credentials of observers.
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Froposed text

Present text

Comnents

Rule 27

The Conference shall establish a General

Committee consisting of the President of the

Conference, the two Vice-Presidents, the Chairmen

of such main committees as are established, and
two delegates. These delegates shall represemnt
two Governments and shall be elected by the
Confarence from among those Governments not
already represented on the General Committee.
The President of the Conference shall serve as

Chairman of the General Committee.

Art. 33¢ The Conference shall establish at
each meeting a General Cormmittee and such main
comdttees as it may consider necessary for the
study of the appropriate items on the agenda.

The chairmen of the main committees shall be
elected by the Conference.

Art. 3hs The General Committes shall
consist of the President of the Conference (who
shall serve as Chairman of the General Committee),
the two Vice~Presidents, the chairmen of the main
committees, and additional delegates of two
Menbers not already represented on the General
Committee. The Director shall serve as Secretary
of the General Comrittee without the right to vote,

and he may delegate these functionse

Editorial changes to combine present Articles 33

and 34 and to make clear that the establishment of
main committees is optional on the part of the

Conferences
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Proposed text Present text Comments
Rule 28
The General Committee shalls Art. 35: The General Committee shalls Yinor editorial change in paragraph (b) .

(a) Decide the time and place of all plenary
sessions and of all sessions of committees;

{b) Letermine the order o: the day for each
plenary sessionj

(¢) Propose to the Conference the allocation
to committees of items on the agenda;

(d) Coordinate the work of all committess;

(e) Fix the date of adjourment;

(f) Otherwise facilitate the orderly dispatch
of the business of the meetinge.

(a) decide the time and place of all plenary The phrase "established at plenary sessions® delsted
sessions and of all sessions of committees in paragraph (d) as not necessary.
established at plenary sessions during the
meetings;
(o) determine the order of business at each
plenary session;
(¢) propose to the Conference the allocation to
committees of items on the agenda;
(d) coordinate the work of all comittees
established at plenary sessions; - -
(e) fix the date of adjournment;
(f) otherwise facilitate the orderly dispatch
of the business of the meeting.
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Proposed text

Present text

Rule 29

The Conference may establish such main
committees or working parties as it considers
necessary for the orderly dispatch of the
business of the meeting. The Chairmen of main
committees shall be elected by the Conferencee.
Alternates and advisers may serve on such
comnittees and working parties as may be
established.

Rule 30
All delegations shall be entitled to

be represented and to vote in main committeese.

Art. 33: The Conference shall establish at
each meeting a General Committee and such main
committees as it may consider necessary for the
study of the apprropriate items on the agenda.
The chairmen of the main committees shall be

elected by the Conference.

Art. 39: The Conference or any main committee
may establish sorking parties to consider and re-
port upon any particular subjects. Alternates and
advisers may be appointed to any such working pare

ties as may be established.

Art. 362 Each delegation shall be entitled to

be represented on each main committes.

Editorial change designed to establish
clearly that the establishment of main committees
and working parties is optional on the part of the

Conferencees

Minor editorial clarification.
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Proposed text Present text Comments
Rule 31
A main committee shall elect a Vice-Chairman Art, 37t Each main committee shall elect a The phrase "for discussion® deleted as being

snd a Rapporteur who shall report to the plenary

session the conclusions reached by the committee.

PART VI
CONDUCT OF BUSIDNESS AT PLENARY SESSIONS

Rule 32

The reports of all committees or working

parties, before being submitted to a plsnary
session for final disposition, shall be referred
to the General Committee for coordination.
After being examined by the Gemeral Committes,
such reports, including draft resolutions, shall
be distributed, insofar as practicable, st
lsast 2 hours in advance of the plemary session
at which they are to be considered.’

vice-chairman and a rapporteur, who shall submit ummecessary.
t0 the plenary session for discussion the report
and conclusions reached by the committee.

Art. jO: The reports of all committees, Editorial changes only.
beforée being submitted to a plsnary session for

final disposition, shall be referred to the
General Committee for coordinating and editing. .
Such reports, including draft resolutions, shall,

after being examined by the General Committee,

be circulsted, insofar as practicable, at least

2 hours in advance of the plenary session at

which they will be considered.
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Proposed text Present text

Comments

Rule 33
The Conference may limit the time allotted Art. 51t The Conference may limit the time
to each speakar. allotted to each speaker.
Rule 34
Any delegate may make a point of order Art. 1j8: During the discussion of any
during the discussion of any matter, and the subject any delegate may rise to a point of

point of order shall be resolved immediately by order, which shall be resolved immediately by

the President. the Fresident.

Rule 35

A delegate may move the closure of the debate Art. L49: A lember may at any time move the

at any time. This motion shall be submitted to a closure of the debate. His motion shall be

vote immediately and one delegate shall be given given priority and submitted to a vote immediately

tre opportunity to speak in favor of, and another after one Member has been given the opportunity

against, the motion. to speak in favor of and another against the

motions

No chango.

Editorial change onlye.

The phrase "given priority" deleted

necessary.

as not being
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Proposed text Present text Corments

Rule 36
The President may at any time call for a vote Art. 501 The Precident may at any time call Yo changee.

to close the debate. If this motion is approved, for a vote to close the Actate. If this moticn

the Presicent shall declare the debate closede is apprecved, tre President shall declare the
debatedclosed.
Rule 37
Provosals shal! be voted on in the order in Art. 45: Parts of a proposal shall te wcted

The requirerent for rrojosals to be voted on in
which they are prerentec, ercept when the on separately if any Yember en requests. the order in which rrecsented ic a new prevision. It

Conference decides to the contrary. Parts of a is taken frenm the Fegilaticnr ¢f the Council of thre

proposal or of an amendrent shall be voted on CAS and 1t is alsc consisivent with practice followed

separately if any delegate so requestse. at the XV Pan Azerican Sanitary Conferente.

Rule 28

When an amendment to a prerosal is moved, Art, 47t An armendment shall be voted on first Editorial change cnlye

the amendment shall be voted on first, and if the and if it is adopted the amended proposal shall
amendment is adopted the proposal as amended then be voted one
shall then be woted one.
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Proposed text

Present text

Corments

Rule 39
If two or more amendments to a proposal are
moved, the amendment deemed by the President to
be furthest reroved in substance from the
proposal shall be voted on first, and if it is
not adopted, then the amendment next remcved

therefron, and so on until one amendment is
adopted or all the amendments have been put to
the vote and rejected,

Rule 4O
A wotion is considered an amendment to a
proposal if it merely adds to, deletes from, or
Teovises part of that proposal. A motion that
constitutes a substitution for a proposal shall
be considered as a separate proposale

Art. 462 If two or more amsrdments are
moved to a proposal, the amendment furthest
removed in substance from the original proposal
shall be voted on first, then the amendment
next furthest removed wntil all amendments have
been put to a vote.

Editorial change to make it clear that it is the
President of the Conference who decides which
amendment is the furthest removed in substance from

the proposal being amended.

This is & new provision to clarify voting
procedure, adapted from the Rules of Procedure of
the World Health Assembly.
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Proposed text Present text

Comments

Bule L1

A motion may be withdrawn by its proposer e —-
at any time before voting on it has commenced,
provided that the motion has not beem amended
or, if amended, that the proposer of the
amendment agrees to the withdrawal. A motion
thus withdrawn may be re-introduced by any
delegate.

Rule 42

when a proposal has been adopted or rejected,
it may not be reconsidered at the same meeting
unless the Conference, by a vote of two thirds of
the delegations present and voting, so decides.
Permission to speak on a motion to reconsider
shall be accorded only to two speskers opposing
the motion, afterwhich it shall be ismediately
put to the wte.

Same Corment as Rule LO above.

Same Comment as Rule LO abovee

12 o¥nd
I3 ﬂﬂi;

(*®u) ¢/



Proposed text

Present text

Comments

PART VII
VOTING IN PLENARY SEZSSIONS

Rule L3

For the purpose of these Rules "Governments

present and voting" means Covernments casting an
affirmative or ne-itive vote; or, in an electicn,
a8 vote for a person or a Government eligible in
accordance wit.. the Constitution or these Rules
of Procedure. In computing a majority, any

fraction shall be counted as a whole number.

Rule Lh

fotions shall be considered adopted when they

- —— s St s S

Art. 22¢ Decisions shall be taken by the

have received the affirmative vote of a majority of affirmative votes of the majority of represen-

tre Governments presert and voting, except when the tatives of Members and, in cases where they are

Constitution or these hules of Procedure provide

otherwvise., If the votes are equally divided, the

motion shall be regarced as rejected.

entitled to vote, the territories, present and
wvotinge For the purpose of these Rules of

Procedure, the phrase "present and voting" means

A new Rule deisgned to clarify voting procedure.
The definition of "present and voting" is consistent

with present Art. 22, see belcw,

Editorial change only, except for last sentence

which is based on general parliamentary practice.
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Proposed text Present text Corments

representatives of Members and territories
who cast an affirmstive or negative vote.
Reuresentsatives who abstain from voting are
considered not voting.
Rule 45
The Conference shall normally vote by show Art. k1: Any delegation may request a rcll- This is modification of existing procedure which
of hands except that any delegation may request call vote. The wote of each “ember participating has been adopted from the Rules of Procedure of the

a roll-call vote, wtich shall then be taken in in any roll-call vote shall be inserted in the World Health Assembly. It has the advantage of

the alphabetical order of the delegations as record of the meeting. varying the responsibility of voting first among

expressed in the language of the country where Art. h: The order of prececence of the the several Governments. - -
the meeting is héld. The delegation to vote first delegations shall be established by lot during -
shall be determined by lot, the inaugursl plsmary session.

Rule 46

The vote of each delegation participating ————ae From present Art. L1, see sbove.

in sny roll.call shall be inserted in the record
of the session.
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Proposed text Present text

Comments

Rule 47
In addition to the cases expressly provided
for elsevhere in these Rules, the Conference may
vote on any matter by secret bai.'lnt if it has
previously so decided by a majority of the
delegations present and votinge.

Rule 48

Rlections shall normally be held by secret Art. L12: All elections shall be held by

ballot. Except as concerns the election of secret ballot; in other cases a secret ballot

Members of the Executive Committee and of the may be taken if the Conference so decides; in

Director of the Pan American Sanitary Bureau, both events two tellers selected from among the

when the number of candidates for elective delegations present shall assist in the

office does not exceed the nurber of offices to counting of votese
be filled, no ballot shall be required and such
candidates shall be declared elected.
#here ballots are required, two tellers shall
be appointed by the President from among the

delegations present.

A new Rule, generally consistent with
present Art. 42, see below.

To dispense with the Qse of ballots when only
one candidate is proposed for each post. This is
adopted from Arte. 72 of the World Health Assembly
Rules of Procedure and is also consistent with present
practice in PAHO. The system is not extended to the
election of the Executive Committee or the Director of
the Fan American Sanitary Bureau, because in these
cases it is believed that more than tacit approval is

needed - there should be a positive approval by the
required mjority.
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Proposed text Present text Corment s
Rule 49
Ixcept as concerns the election of the Director Art. 43: snen cnly one ember is to be Bditorial changes to make it clear that this

of the Pan imerican Sanitary Bureau, when only one
zlective place is to be filled and no candidate
aootaing in the first ballot the majority reguired,
a second ballot shall be taken which shall be
restricted to the two candidates obtaining the
largest number of votes. If in *the second ballot
the votes are equally divided, the President shall
draw lots to decide between the candidates.
Buls 50

shen two or mors elective places are to be
filled at one tims under the same conditions,
those candldates obtaining in the first ballot
the majority required shall be elected. If the
nurber of candidates obtaining such majority is
less than the number of elective places to be
filled, ballots shall then be taken separately for

each of the remaining places in accordance with
Rule 49,

elected and no caniidate obtains in the first procedure is not applicable to the election of the
ballot the majority resuire?, a second ballot Director of the Pan American Sanitary Bureau. The
shall be taken which shall be restricted to the election of the Director of the Bureau is ccvered
tao candidates obtaining the larges number of in Rule Sk of the proposed text.

wtes. If in the second ballot the votes are

equaliy divided, ané a majority is required, the

President shall decide between the candidates by

drawing lotse.

Art. Llis +ben two or wmore elactive places Procedure for filling two or mors~“élective -~
are to be filled at ona time under the same places has been simrlified, by establishing a systex
conditions, those candidatss obtaining in the for voting for each place separately if the first
first ballot the majority required shall be corbined ballot is inconclusive.

elected. If the number of candidates obtaining
such majority is less than the nusber of persons
or Members to be elscted, there shall be

additional ballots to £ill the remaining places,
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Proposed text

Present text Comments

the voting being restricted to the candidates
obtaining the greatest number of votes in the
previous ballot, to a number not more than twice
the places remaining to be filled; provided that,
after the third inconclusive .bal].ot, votes may be
cast for any eligible person or Member. If three
such wnrestricted ballots are inconclusive, the
next three ballots shall be restricted to the
candidates who obtained the greatest number of
votes in the third of the wnrestricted ballots,
to a nurber not more than twice the places
remaining to be filled, and the following three
ballots thereafter shall be unrestricted, and so

on mntil all the places have been fillede
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Proposed text

Present text

PART VIII
CONDUCT OF BUSINESS AND VOTING IN COMMITTEES AND
WORKING PARTIES
Rule S1
The procedure governing the conduct of
business and voting by committees and working
purties shall conform as far as practicable to the
Rules relative to the conduct of business and
voting in plenary sessions.
PART IX
ELECTION OF THE EXECUTIVE COMMITTEE
Rale 52
The Conference shall elect the Member
Governments to serve on the Executive Committee
by secret ballot, in conformity with Article 1S
of the Constitution.

A new Rule consistent with present practice,

A new Rule consistent with present practice.
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Proposed tert

Present text

Comnents

Rule 53

The term of office of lember Covernments

elected to the Ixecutive Committee shall begin

. hold office until theilr successors are elsctede
PART X

ELECTION OF THE DIRZCTOR OF THE PAN AMERICAN
SANITARY BURSAU

Rule Sk
The Conference shall elect the Director of

the Pan American Sanitary Bureau by secret ballot

in plenary session, in conformity with Article 21,

Paragraph A,of the Constitution.

Bafore voting is begun, delegations that wish

Art. 53 (1st sentence)t In accordance with
Article 4-E of the Constitution of the Pan
American Sanitary Organization, the Conferance
shall elect the Director of the Pan American

Sanitary Bureau by a two thirds vote of the

to do so may nominate any person they deem suitable Mambers present and voting.

for the post, but no official list of candidates
shall be drawn up, no eligibility requirements
shall be established, and votes may be cast for

a person whether nominated or not.

A new Rule consistent with present practice.

The Rule is expandied to specify in more detail
the procedure to be followed in the election of the
Lirector of the Pan American Sanitary Bureau. The
second paragraph brings together various aspects of
the system used by the XV Pan American Sanitary
Conferences The third paragraph establishes a
system of unrestricted and restricted balloting in
order to facilitate a final decisione
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Proposed text

Present text

Conments

If in the first two ballots no person
receives the majority required, two further
ballots restricted to the two candidates
raceiving the largest number of votes in the
second of the unrestricted ballots shall then

be taken. If no candidate receives the mjority

required, two unrestricted amd two restricted
ballots shall be taken alternately until a
candidate is electede
Ruls 55

Acting as Regional Committee of the orld
Health Organization, and in conformity with
Articles L9 and 52 of the Constitution of the
World Health Organization, the Conference shall
submit to the Executive Board of the World
Health Organization the name of the person so
elected, for appointment as Regional Directore

Arte 53 (2nd sentence): Acting as a Regional
Committes of the World Health Organization, and
in conformity with Articles 49 and 52 of the
Constitution of the “World Health Organization,
the Conference shall submit to the Executive
Board of the World Bealth Organization the name of
the person so elected, for appointment as Regional
Directore.

No change.
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Proposed text

Present text

Comments

PART XTI
OFFICIAL LANGUAGES
Rule 56
The official languages of the Conference
shall be nglish, French, Portuguese and
Spanishe
PART XII
FINAL REPORT AND RYCORDS
Rule 57

The Final Report shall include the text of

all resolutions adopted by the Conference.
Rule 58

The President of the Conference and the

Secretary ex officio shall sign the Final Report.

Rule 59
The signed original of the Final Report
shall be deposited in the archives ¢f the Pan
Anmerican Sanitary Bureau and be available for

examination upon request.

Art. 59: The official languages of the
meetings shall be English, French, Portuguese,

and Spanishe

Art. 542 The Final Report shall include

all resolutions adopted by the Conference.

Art. 55: The President and the Secretary
ex officlo shall sign the Final Reporte

Editorial change onlye.

Editorial change onlye.

Editorial clarificatione

This reflects present practicee
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Proposed text

Present text

Comments

Rule 60
Provisional verbatir: records of the plenary
sescicns and summary recorcs of the cormittee
tassions shall be prepared at the meeting and
distrituted as soon as possibles
Rule 61
As socn as voesible after the closing of the
Conference the reccrcs of the sessicns, the Final
teport and other Conference docurents shall be
repreduced, and the Tirector of the FASE ghall
transmit copiec therecf to the Governments of
the Orzanization as well as to the orcanizations

represented at the Conferencee

Art. 57: Vartatim mirutes of the plenary
sessions and précis mirutes of the committee

sessions shall be prepared amd distributed as
soon as practicable.

Art. 58: As soon as possible after the
closing cf the Conference, the minutes of the
sessions s the reports and the Final Report shall
be reproduced and the Directoer shall transmit
cop:l:es thereof to ‘embers and territories and to
organizations represented at the Conference.

Arte 561 The Pan Amsrican Sanitary Bureau
shall send copies of the Final keport to each
Fember and territery.

Editorial changes onlye

Editorial changes only.
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Proposed text Present text Comments

PART XTII
AMENDMNT OF RUL=S OF PROCEDURE
Rule 62

These Rules of Procedure may be amended on 2y-~-hour Art. 60t These Rules of Procedure may be Bditorial change to describe the procedure
notice by the affirmative vote of a majority of the amended by resolution of the Conference on 24~ more precisely.
delegations present and voting or at any time by the hour notice or by a two-thirds majority vote

affirmative vote of two-thirds of the delegations at any time.

present and votinge

Rule 63

All matters not provided for in these Rules of Art. 61: A1l matters not provided for in Minor editorial change in English only.
Procedure may be resolved directly by the these Rules of Procedure shall be resolved

Conference. directly by the Conferences.

Articles in the Present text not included in the Proposed Drafts
Articles 1, 2, 3, 12, 16, 18, 19, 20 and 38: adequately covered in the
Constitution and repetition cornsidered unnecessary.

Article 27: deleted as being more properly a function of the General
Cormittee and provided for in Rule 28.
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