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Topic 3: RU..I._. OF PROCEDU_,. OF _ I_,ECUTIVE CQMRITTF,E

Modification ' of trt!olS..s ' 6. 17. 26, ,and 28

.(Seoret.._,,y of the Executive 0o_it_e)

It is believed that_ at the stage of' development, which the
activities of the Pan American Sanitary Organization have now reached, it
would be :highly desirable for the function of Secretary of meetings of
the Executive Committee to be entrusted to the Director of the Bureau,
instead of to the Secretary General. This is the procedure followed in
the World Health _Organlzation, where the Director-General performs the
funct=imof $eoreta_ of meetings of the Executive Board. In effect,
Article $2 of $k_e_0 Constitution providest "The Director-General shall
be ex officio Secretary of the Health Assembly, of the Board, of all com-
missions an_ committees of the Organization and of conferences convened
by it, Hemay delsgate these functions."

Moreower, in the present Rules of Procedure of the Executive
Cmmnit_ there are certain functions which, although normally incumbent
on the Secretary of a mee+_Lng,'are assigned to the Director rather than to
the Secretary General. The Rules provide, for example, that the Director
shall prepare the agenda of the meetings, transmit it to the Member
Governments, and draw up a program for each session. If, therefore, the
DimeCtor:_e_e assigned the function of Secretary of the Executive
Committee, the existing confusion of duties could be avoided. Th_ meas-
ure would be in accordance with the policy established in Article 32 of
the WHOConstitution, and also with that followed in other UN specialized
agencies and in the United Nations itself, where the chief administrative
officer of the agency serves also as Secretary of the governing bodies.
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_ In view Of_the foregoing, the_Exeout£ve Comnit_e m_ _sh to
:_'_eonsider the following proposed re$olutiom

The Executive Comitteej

Consideringthe desirabilityof assigningto the Directorthe
functionof serving as Secretaryof meetings of the _ecutive Committee;
and

Consideringthe provisionsof Article 32 of the Rules of Procedure,
governingamendments to these Ru!es_ :

RESOLVESs

To modify Articles6, 17, 26j and 28 of the Rules of Procedureof
the ExecutiveComittee to read as followst

"Article6. The Director of the Pan AmericanSanitaryBureau shall
be ex officio Secretaryof the ExecutiveCo_uaitteeand of all committeesj
subcommittees,and working partiesestablishedbyit. Hemay delegate
these functions."

"Article17. There shall be a Drafting Comittee c_aposedof the
Chairman,the Vice-Ohairman,and the Director of the PanAmerican Sanitary
Bureauin his capacity as Secretaryex officioof the _ecutive Committee."

"Article 26. The right to speak shall be limited to representatives,
observersdesignatedby Members and Territoriesas definedin Article2 of
the Constitution,observersof organizationsentitled torepresentation,
and theDirector of the Pan AmericanSanitary Bureau. The Chairmanmay
extendthe right to speak to alternates,advisersof representatives,and
to officialsof the Pan American SanitaryB_reau and theWorld Health
Organization."

"Article 28, The representativesand the Director,in his capacity
as member and Secretaryex officioof the ExecutiveCcmittee, shall sign
the Final Report."


