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Topic 9¢ PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICAN HEALTH
@RGANIZATION FOR 1961

In accordance with the financial regulations the proposed program
and budget for the Pan American Health Organization for 1961 was submitted
to the LOth Meeting of the Executive Committee for examination, The
recommendations of the Executive Committee are contained in its report
(Document CEL0/12, Rev, 1) which is attached hereto and is submitted in
accordance with Resolution XIV which reads as follows:

"The Executive Committee,

Having studied in detail the provisional draft of the
proposed program and budget of the Pan American Health
Organization for 1961 contained in Official Document No, 28,
with the modifications thereto appearing in Document CELO/3,
both prepared by the Directors and

Considering the terms of Article 12-C of the Constitution
and paragraphs 3,5 and 3,6 of Article III of the Financial
Regulations,

RESOLVES:

1, To submit to the XII Meeting of the Directing Council
the proposed program and budget of the Pan American Health
Organization for 1961, prepared by the Director (Official
Document No, 28 and Document CELO/3), together with the report,
Annex I (Document CELO/12, Rev, 1), containing the observations
and recommendations made by this Committee,

2, To recommend that the Directing Council establish the
budget level for 1961 at $L,800,000,"

The proposed program and budget for 1961 contained in Official Document
No, 28 and CELO/3, has been incorporated into Official Document No, 31, which
has been distributed separately and is submitted for consideration by the
Directing Council,

Annex: Document CELO/12, Rev, 1
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AEPOAT OF THE EXECUTIVE COMMITTEE TO THE DIRECTING
COUNCIL ON THE P.OPCSEQ PROG.A'D AND BUZGET CF THE
"PAN AME.(ICAN H EALTH OnGANIZATION FOR 1961

At the fourth, fifth, sixth, and sevehth plenary sessions of its
40th Meeting, the Executive Committee éxamined the proposed program ard
budget of the Péh lmerican Health Organization for 1961 (Official Locument
No. 28 and'Documenf CE4O/3), prepared by the Director of the Pan American

Sanitary Bureau.

The Mrector presented to the Executive Committee some considerations
of a general nature on the afore-mentioned proposed progran and budget. In
this respect, he recalled that a preliminary draft of the proposed budget,
amounting'to %45500,000 for program activities, was presented to the XI
lieeting of the Uirecting Council for its consideration. This represented
an increase of 9.76 per cent with reference to 1960, and an additional
amount of % 300,000 was proposed for the Working Capital Fund, in accordance
with resolutions adopted previously by the Governing Bodies in this connec-

tion.
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The Council, in Resolutioq XXVI, pointed out that although the
preliminary draft comprised wellﬁconceived and much needed health projects,
greater emphasis should be givenfio environmental sanitation activities.
Also, having heard the opinions Sf éeveral-delegations that the dif-
flculty their countries were having in meeting their quota assessments
forced them regretiully to 1nsist that there be no increases in the pro—
gram for- 1961, the Council resolved to take note of the aforesaid provisional
draft and instructed the Director, ig preparing his proposed program and
budget for that year, and in his'conéultation wifb‘the gévernments on
this matter, to give due consideration to the recommendations expressed
by the various delegations with fegafd to the content and level of the
budget. In accordance with the Council's instructions, ﬁhe zone represen
tatives were requested to keep in mind constan£1y~th9 problem of budgetary
limitations in their g&nsultatiops,with'Mbmbe; Governmentss As the result
“ofcthesevconsultations, and of'personal interv?ews.hgld by thngirectof,
he has reached the conviction that the govermments consider the projects.
included in the preliminary draft to be essential and that the govern-
"ments are willing to endorse and support such an increase. Fﬁrthermore,
“an appreciablé rnumber of requests, amounting to over $25006,000, cannot
be met even with the proposed increass. The Direcfor,'tﬁerefdré; has
deemed it hisAduty to present a.draft program and bﬁdgét ét'thé.sais

level as that;fofeéeenkin the aforementioned prelimihary'draft.

As for the nature of the 1961 program, he pointed out that, beside
‘_the normal development of act1v1tles in the fields of confrol ard eradi-~

cation of communicable diseases, strengthening of basic public health
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services, and education and training, he would like to single out for
special mention-certain equally besic-public health activities which the
Organization had ot previously been'able tc carry out because cf limited
resourceéss *hAmotig thede arethe expansioh of mtrition work through the
appointmeit of hew advisers, medical cars activities through:the desig~
nation of & regional: consultant,” the intensification of tuberculosis amd -
envirommerntal sahitation programs, in accordance with the recommendations ..
of the Govérhing:Bodies; and the appointment of & mental health consultant
for the purpose of meeting increased demards from countries for this ..
kind of service. =+ "

General Comments

P L ’

New Orpanizational Structure of the Fan ‘Auerican Sanitary Bureau

) IA Qésponsé tn a reqﬁest a.ﬁhart ShOWlng the pfesent orpanlzation -
of @hé,Bp;ggg_s ger%;qéalgqs pres;ntgd%/ Under this s?ructure, the Direntor,
vhile he cont;nuesﬁtq“asépme:phe're3ponsibi;1ties.;581gngd_to him by the »
Constitution and the Governlng Bodies, has delegated dlrect admlnnstratlve

UL AR

and superv1sory funcqupglin the Bureau's act1v1t1es, 80 as to allow him
the necessary tlﬁé foz‘over*all directlon of bhe Organlzatlon 8 work and

for lieison with the Governlng Bodles, the meber Governments, and the

other international organizations related d:rectly or indxrectly wi*h publxc
health activitiea.in. the Hemisphere. Public .Information,. including Visual
Alds, is the only office answerable to him directly.: -The functions

related to -field programs are now. under the direcy;supervision of

the Assistunt Director =and those related to plamnning, the

establishment of standards, the evaluation methods, etc., are

1/ See Annex
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under the Secretary General. As a result, the six zones offices ard the
El Faso Field Office come under the former, as does INGAP ard. the Pan
Aimerican Zoonoses and Foot-and~Mouth Diseesse Centers. The Division of
Administrétion is also under the Agsistant Director since the: greater
portion of its work is rélated to field programs. To thig Division,
which comprised the Management and Persomnel, Finance -and Budget,, K General - .
Services, and Supply Branches, has been added a Conference .and ‘Fublica-
tions Branch, which carries out most of the activities of the former
Information and Publications Branch.
Under the Secretary General are the Divisions of Public Heelth
anc¢ of Education and Training, as well as the Reports Office. The Divi~
sion of Fublic Health is compriéedlof the Commﬁnicable Diseases Branch
(including the Epidgmiolqu;and Statistics-Section),.the Environmental
Sanitation Branch, the Health Promotion Branch, and the Walarla urad1ca~
tion Oiflce. The DJvision of Educatlon and Tralning comprlses the Fél-
>lOthlp9 Branch and the Profpss1onal Vducatlon Branch to the 1atter have ‘
ba-n added the lerary and the offlce of the oclentlflc Edltor. : )
The members of the Commlttee ook nete of the qtructure
a5 rresettad and reouested that they be kept 1nformed of any new change

that may be lntroduced in the organlzatlonal chdrt.

i S S e 8 i o

At ‘the time the items related to the zone offices were discussed,
several members of the Committee referred to the cost of operating those
offices, the extent to which the functions have been decenitralized. and-

DR
PR
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the advantages this decentralization repiresents for the Member Govermeut:.
‘Mentiod® - was made that it 'might b: advisable to consider a possible
reduction in the zone offices, by appointing a larger mmber of consultants
or representatives in each country. It was pointed out that during the
past few years the Organization has followed a marked trend toward decen-
tralization, as reflected in the fact that in 1958, 44 per cent of the
expenditu;es vere for.headquarters, whereas this percentage decreased to

39 per cent in 1959. At the same time, the portion for field programs
increased from 49 to 56 per cent from 1958 to 1959. After some discus-
sion on this metter, the Committee adopted a resolution requesting the

Director to prepare a study on the financial and technical aspects of the

present system of decentralization and submit it to the Executive Com~

mittee for consideration and appropriate action.
Relation between Salaries of Internationsl and Local Staff

| In examining the budgetery items connected witﬁ the Zone I Office,
in Caracas, the Committee asked why there aré secretaries' salaries which
are higher thén that of the accounting and budget officer. In reply, it
was pointed out that under the United Nations scheme, salaries of locally
recruited persounnel are net, while internationally recruited personnel
receive, in addition to salery, certain allowances, such as post-adjustment
(for differences in living costs in various places), dependents' allowances
(e.g. for wife and children), assigrment allowance (in lieu of transporta~

tion of household goods). As a result of these allowances, the total remuner-

ation of the internationally recruited staff is generally in a proper relation-

ship to that of the local staff. In the budget document the 8a8lary is showm
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éﬁposité7the‘post and ‘allowancés are shown as a separaté item. However,

it should be borne in mind that the salaries of locally recruited person
nel are'computéd'ih~théir"ehtirety~for:pehéidn'purbbses,'whiléﬁfOr‘ihter;'
national staff only basic salafy, plus 5 per cent, is taken into considera-
tion. Therefore, it can happen that the pension which & local staff nember
receives. on retirément may be higher than that received by an inﬁefhafional'
staff member, despite his higher grade. This problem is arder study by

a special’ committee 6f the United Nations. o .

WHO Hegular Budget

Several members of the Committes called attention to the fact thet
the estimates contdined in the WHO regular budget for the Region of the =
Americas for 1961 represented-an incfease of only 4;1;psf¥céh£‘ovér'1960.'
One delegate pointed out that a large part of the WHO buoget 1ncreaue ‘had

‘to go for the nevw bullding and thut, with other demands on the budget,

only a limited amount of the .increase could.be -available for the‘regions.
Thqfcommi@tee was informed that,vbecaﬁse of the existence Sf-the'?an
American Health Organization, and the generous coﬁﬁributidh3'0f5some
Mbmper.Gpvernmentsjto the Speciai Malaria Fund, the Americas have an
advantage as compared with that of: the other WHO regions. 'NEvertheless;
the .portion of the WHO regional budget which this Region receives is =
comparable. to that of other Regions, In'this connection, the Dirsctor
reported. that he had requested -the Director-General to inecrease the
_budget for program in the Region of the Americas-fof}19623by.at‘1e&sﬁ3

X0 _per cent, and thatihevis;hépéfﬁlzihat this7increasé'willtbé:obtéineﬁ-l_”
) .!I - . - . i T i
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The Committee exprressed its concern over the trend toward a reduc~
tion in the funds of the United Nations Technical Assistance Program
assigned to public health activities, particularly in view of the fact
that the estimates for 1961 for the Region of the Americas represent a
decrease of 4.74 per cent as compared to-1960. In this respect, it was
pointed out that the Direcctor had forwarded a comuunication to the Member
Govermments requesting them to make s study of the health projects to be -
included in the Technical Assistance Program for 1962, and sent them a
- copy of Resolution IX adopted by the Directing Council at its X1 Meeting,
vhereby the Director was requested to approach the Ministries of Health.

- and ‘of Foreign Affairs af the Member Goverrments for the purpose of having .
them, at the level of their National Technical Assistance Boards, .strive

to expand the public. health programs. In the long run the proportion of.
Tochnieal Assistance funds devoted to hoalth within each country depencs on
the vigor with which the health authorities of the Member Countries press
their case before these Boards. After careful study of this matter, the
Committee adopted a reéolutién requeéting thé Director, iﬁ épproacﬁihg fhe
Member Govermments of the Organization, to ‘call attention to the reducfions
in the funds of'thé'Unitéd Nations Technicel Assistance Program which have
occurred in the last few jears with réspect ﬁo public health activities,

‘and to imvite thém, at the same time, to give these activities the priorityl'

they merit when planhing their national Technical Assistance requests.
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"~ Smallpox Ersdicstion

With reference to the smallpox eradicatlon pro;ects, attention was
called to the persistence of this problem in some areas.‘ Various factors,:
such as difficulties with regard to production, controly,. preservation anmd
transportation of vaccines, as well as different social circumstances, have
a bearing on this' problems -A large part of the former difficulties have been
overcoms and the ‘extinction of this disesse in the Hemisphere is'nearing
reality. Iri'this connection, it was pointed out. that it would be.advisable
for the Orgenization, in the assigmment of fuhds, to give preference-to~
this kind of program in the countries that have already madé & great effort
in this regard, in order: to help them reachéa'definitive'901ution. Stress
was also laid on the advisability of establishing criteria governing the of~
ficial'declaration that smallpox has been eradicated in a’ country. ‘The Di-
rector stated that, on the basis of the resolution adopted on this- subject by
the Directing Council at its last meeting, contact has been established with
the WHO for thé purpose of estébliShing‘uniformicriteriEa It ‘is hoped- that

-it will be possible to present a concrete formila in;thissresbect‘at the’

o

néxt meeting of the Directing Council.’

:. Durlng the dlscu831on of pro;ect Br3211 38, the‘representative of
_Brazil said that the Minlstry of Health in his country has great 1nterest in
weradlcating smallpox. The OSWaldo Cruz Instltute hed in 1959 succeeded in
1ncrea51ng the prcductlon of lymph for smallpox vaccine from 4,000 000 to
TlO OOO OOO doses, and at the same tlme 1mproved the quallty of the vaccine.

In additlon, the laboratory 1n Rlo Grande do Sul 1s produclng lyophllized
vaccine on a small scale. He expressed his appr901at10n for all the col-

laboration given by the Organization in this work.
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4A8Qes gurypti

The Director stressed the fact that the A€des aegypti eradication’

program is still one of the basic orograms of the PAHO. It was estab-
lished in 1947 by decision of the Governing Bodies and has been in con-:
timous operation for 13 years. ‘It can be affirmed that, in terms of
territorial area, 80 per cent of the pre-established objective has been.
attained. In 1959 Guatemala and Honduras declared their territories free

of Agdes aegvobi. Colombia and E1 Salvador have completed their programs;

only the formality of the official declaration is perding, Costa Rica amd

e
I/-

Chile are 1n the final phase of the program. Venezuela and the Caribbsan area
in general are well advanced in their programs. The problem has been reduced
considerably in Mexico., Ard in 1959, the Govermment of Cuba decided to urder-

teke an eradication campaign amd will assign to it a sum of one nillion dollars
anmally, Also, at the meeting of the Mexico-United States Border Public Health
Association held recently, the Surgeqn General of the United States and the
Secretary of Heal%h ard Velfare of thico exchanged views on this matter.

The Bureau has given imﬁetus to the programs in operation and the go-
vermments show & constant interest in them. In order to protect the areas
where A. aegypti has:been eradicated, the Bureau makes available advisory
services on the best measures to avoid reinfestation, although the best
protection of course, will be the successful conclusion of the campaign
throughout the Hemisphere. Approximately $315,000 has been set aside in

the proposed budget for 1961 for the gegypti eradication campaign.
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During the discussion by members of the Committee, it was pointed
out ‘that Colombia has completed its campaign,-with only certéin investiga~
tions ‘yet to:be undertaken in the border area of Cucuta in order to be
able to declare.the- country: free-of A. aegyptis. It is expectéd that this:i:
declaration will’ be made:during thé XII Meeting of 'the Directing Councili -
It was also reported that, to. protect the country against the risk of
reinfestation, agreements weré signed with the countries bordering on
Colombiaes Funds assigned to date for.the campaigh against- A..degypti
will be’ transferred,-on completion of this campaign; to anti-trypanosomiasis

 activities.

Filariasis

‘..In reply to. queries raised‘on project AM3042321(Filéria§is), i£!Was -
stated that, ‘although the project rafers to all cf Zone 1, only llmited .
‘prov1smon has been made for fa]‘rwshi;u bPCauSG the consultdnt wﬁo is
~studying -the .problem has not yet submitted his report.- The  consultant
will indicate in which country it is more advisable to start the projeect -
cand, -logically, :this is the'place to begin the fellowship program.
Howgver?,if there should: be ‘more’ than cne wellaquglified.candidat; s it
wogld;be;possible,to,grant more fellocwships under the genersal -

fellowship.program of-PAHO, @ e .

Trepcnematoses Eradication

The Committee noted with satisfaction the progress made in the

yaus eradication projects under way in the different countries,

It was pointed out that the team provided for in project AiR(U~160 has &
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dual pur?ose} to ascertain the prevalence of this ~ disease in some coun
tries, as for example the Central.American countries, where the extent of
the problem is not well known, and to confirm the sStatus of the eradica~
tion progrems -in Ecvador and Colombia, as well as in Haiti and the Domindcan
Republic, whose programs are already in the advanced phase. Evaluation will
also be made of the programs in Trinidsd and the other islands of the Carib-
bean.
| | iﬁ this comnection, the rééresentative of Coiqmbia stated that it
wasg imp;rtant for his-éountry that fhis évéluatiqh teaﬁ begin to operatle
éﬁ once, since eitensive wvork for yéws‘éradication has been carried out
along the entire Pacific coast, and particularly the Choco region, ard
these are’areas through which the Pan American Highway is to run in the

near future.

s Srem—

Yedical Educetion

- The' study of project Haiti-19 led to various observations and com*
ments ‘on medical education. In answer to a question as to why a project
in so important a field was being reduced, the Secretariat explained that
the':project was initiated in 1955 after-4d visit by a WHO staff member,
followed by & committee meetirng ia'Haiti with the collaboration of ICA,
the U.S, Public Health ‘Service, and -the-Rockefeller Foundation, along with'
PAHOAHO staff. Subsequently a lofig range-plan of operations was developed
and an agreement signed with “the ofganizatﬁnL'A visiting physiology profes-

sor was sent and several fellowships were' awarded,



SRS CELO/12, Rev. 1 (Eng.)
et Page 12
. In 1959 the. interested Government again requested the wvisit.ef .- ©

cqnsultants to the country to revise the plan.since it :was clear that

the rate of develorment which had been foreseen could not be maintained.
There is, at present;’a-plan under:study which. it 'is envisagediwill-be:.. .-+
devéloped ‘more -gradually than -the previous one,.. For this-reason it has:.. -.cv
been decided. toeliminate.the post.of one-of the visiting professors.

~ The D1rector emphasized the 1mportance glven by the Organlzatlon té the

problem of profesolonal tralnlng of phy51cians. The scope of act1v1ties carrled

out in thls fleld is llmlted only by the avallablllty of funds in the budget.
With thoge.avgilggle}aﬁ QTQSEEFrJSt?QGQ ig 1§id»gs_mupbﬁgngopsibge4pn_u
assistance in the teaching of preventive medicine so.as to give to.the... - -
Tuture physician an outlook that may be in accord with the social function .. -
he 1s to perform. The Director added that, if more funds were'available,
more emphasis would be given to the Bureau's collaboration injgﬁé“835316§zﬁ
ment.qf.the.basig‘branches.of_me@;cine-andrthis:wouldfgxiend~to<thq-entiie
process of medical education. -The Director recalledgthat;axnthe=XI-Mbeiinggng
of the Directing Council,hg,hg@;suggested_the.advisability of greatiné a_..wgﬁg
special fund for medical education activities, to which contributions could .
te made by private individuals and-instituﬁionsgandhby>official‘agencieé, L
.'aside from minisbr;tg-s_of;;publ.:lc,healt,h. :To datey . the ;necessary information . .
has@bﬁen-compiledaand;a;study_made.oﬁfthe manner in which .centributions - . .

could be- obtained .for thié;@ctivitx;-whichﬁis of transcendental importance -

.
b

for the Bureau with respect to.the future.. . .. .. -
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. Severul representatives called attention to the importance of the
Bureau's assistance in medical education activities and agreed with the
Uirector in his affirmation that, insofar as possible, the Bureau should
not be restricted. o merely supporting. a single facet of thal activity bub
should support the activity as a vhole and cooperate sc thet the physizian.
of the futurs may soguire an attitude in keeping with the development of
public health. The gcod results of the Organizatlon's work in thig field
heve been neted in several countries and it is te be hoped thet the activity

may be contired and expanded as much as possible.

The Comnittes expressed its satisfaction with the Direclor's state-
nents regarding the work carried out in connection with the project for the
creation of a specilal fund for medical education and also expressed the

hope that he may be able to report at future meetings on contributions o

that furd.

Radiological Health

=t o oot

Explanations were requested on tie adcition of a second’ radiological
health officer assigned to the Division of Public Health. In this conncctions
the Director stated that tke Pureau kad besn in direct or indirest centact with
15C experts in this fisld to cccupy the first post of »adinlogical
health ~fficer approved by the Directing Gouncil in-1957, but thet it had not
beon able to £ill the vacancy because of the competitive demard for gualified
personacl. As & result, through a competitive  selecticn amorg the Pureau's

medicel officers, the former chief of thre Fellowships Branch was chosen ard he
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is now completlng his’ tra:.m.ng at the Umversity of Roohester in the U.S.A.
after tnat, he will’ participate in field’ act:.v:.tles for three or four months
ard will be ready to assume his functions toward the erd of this'year. The
Tirector has reached the ‘conclusion that the first activity the PAHO -
shovld undertake in the field of radiation is fundamentally related to the
hazards to health through extensive use of X=rays. As a result, it is
deeméd “advisable to have &vailable the services of a health physicist
specialized in these matters who could collaborzté in all'the dctivities
related to ionizing rediation. ' The Comnittee was also informed that the
Orgunization has,z vith respect to these ma‘bters, _bee_‘n'in_ tqu_éh with the
Inter"Amerlcan L\Iuclear Energy' uomm:.ssmn of the OAD, as well as wlth the
Atomic Energy Comm:Lss:.on of the United : States. In addltlon, the World Health
Orgaq;za_t:zgn has relations with the International Atomic Energy. Agency.

Through these comtacts duplication of effort can be avoided.

: In the study of project Veuezuela-2 (Memtal Health) the ‘question was
‘: raised as to.whether the consultant. assigned to it is the same one who wor_ks
- at headquar‘t‘e.rs.,-r_fi'h,e_a_‘rgély,was:to. the effect that the o_ffitcgr A_ref"erAr.ed to is
not the Headquarters. comsultant tut e special. consultant. who will spend .two
months:in -the,;coun‘try;to -gtudy -mental healtl} problemg. .:‘I"pe‘,:head.guax:t,ers.,
consultant is responsible for the over-all mental health »p:'rbgr‘am apd is

therefore unable to.remain in any one country for extended ‘pericds. -
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Chronic Uiseases

et

In studying project Uruguay—16, the Secretariat reported that the
Govermaent of that country has shown increased interest in chronic
digeases, as a result of the decrsase in comnunicable diseases. Some'50
per cent of the deaths in Uruguay are due to diseases in the older age
sroups. It is therefore necessary to carry out g detailed study on chronic
Giseases, particularly cancer arnd the cardiovascular diseases. The
problem in Uruguay is very different from that encountered in other countvies
of the Hemisphere, since over 75 per cent of the population reside in urban

Z0ne8e

The Committee expressed satisfaction over the fact that the Bureau

hag initiated activitles in this field,

tion

Envirommental Sanitatio

Surprise was expressed that the pregram for sewage and stream
pollution was so small in view of the Urganization's interest in expanced
work in environmental sanitations In reply it was noted that the bulk of
environmental sanitation work was carried out bylthe zone and project
engineers.and that this specific pfogram,like the ones on Food Sanitation
ard Garbage Disposal, was plannéd to exploré the field and to sti¢ulateithe

interest of the Govermmemts in this problem.
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Furthermore, the Director noted that,in total,a substantial pcftion of
the program and budget vas planned.fpr.environmental,sanitation,»involving
2143,150 for specific projects, more than »250,000. for the sanitation
portion of integrated health projects, plus the efforts-of the headquarters
ard zone engineering staff. To the,foregoingvshouldrbe.added the generous
_contribution made by the Govermment of the United Stales, amounting to
$200,00Q,;fo:,qommunity water. supply development ., -Collaboration with
:govermments in th:s field will include advisory services of experts in -

- the, administrative, financial,: legel, and technical aspects,” fellowshipse-
and other traiuing facilities for national engineers, and the holcing

of seminars for englneers of both the publlc health serv1ces and the
publlc works serv1ces. ' | ' N . N

In the discussion of project AMRO-62, it was xeporteu bhat ‘the
act1v1tles to be carried out in collaboration with the Intel“dmerlﬂan
Housing .Center, estabiished. in Bogota, would cover all ‘aspects of both

urban housing and rural’ housing, with special emphasis on the latter.

1Lh respect to proaect AMRO‘QBB, Food Sanltatlon, the Comrlttee o
stressed the lmporcance of such progects. It was explained thaL the
~onbu1tant prov1ae6 for thls progect w111 be resvon31b1e for Studjlng

mun1cipa1 food sanltaulon pxocedures and for preparin~ a 5ulde for the

drafting of legislation on thls subgect and fox establishing inspection
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standards and procedures, to. the end that the govermnments may review and
bring up to date their own legislation. This is a new function and it is
to be hoped that the standards set by the consultant will be of value to
‘the programs of integrated pgblic hgalth services in which the Bureau

collaborates.

The Committee was also informed that.the lHanmual on Sanitation

Standards for Tourist Centers will be published in the near future.

Admlnlstratlve iethods and Proced Pu blic ealth

The Committee expressed interest in learning of the activities-.
connected with administrative methods and procedures, since in the majori-
ty of ‘the countries problems of this nature pose obstaclss to the work of

the public health services.

The Director recalled that the Directing Council, at its meeting
in 1957, approved a resolution authorizing the Pan American Sanitary
Hureau to undertake cooperatlve activ1ties W1th the governments in this

field., The Organlzatlon, he added, had already started such activities in

'thaﬁ~year in the malaria eradication field because, shortly after the start of

this program, Mbﬁbers‘GoVermnents realized that some of their most far=reach-

iny problems were essentially of an administrative character. It might well

be that countries of the Americas waste very large amounts of mohey because of
administrative deficiencles. It is not the fault of the personnel, because

they have not been offered the same training opportunities as those providad

to the experts in the biological disciplines. Therefore; the Organization
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cons 1dered that the way to meet the problem was to establish, within each
country, training facilities for the majority of -administrators, with ...
training abroad forithose in the mgher echalon,

. .},> .

From this starting po:.rxt, in 1959 the Chief, Acxminlstrative _
Menagement and Personnel Branch, carried out a survey on the publlc heal'bh
administrations in' several countries. He has. this far visited the couniries
of Zone’ 11T and Zons VI “In the ten countries visited up to the present,.

the mimsters and nat.ional diractors of health felt that the prob]eh
was of such importance tha‘b adv1sory ser;rlces and tralning were urgentlj )
needéds - ITh developing -the. program contact has ‘been maintained: from the
v"'erfjrfirst‘ with the United Nations 'De'partmeﬁb' of Public . Administration
in order to avoid ‘duplication of effort.: The -Director-also.reported that
a seminar has been organized for National Directors of:Health.and .
Admlm stra'tlve Ghlefs of the six countrles of Cen‘bral Amerlca and Panana.

]

‘I‘he .Jem:r.nar wlll take pJace in November 1960 at San Jo.ae ’ Costa ruca in the

+

.‘»chcol of Advanced Admlnlstratlve qtu:lies for Central America and Pana;m..
| The usual Hystem will be ac opted of sendl;g a consultan‘h to make

. .a prlor v191t to each of the countrles, to gather data on the organi zatn.on

.. ard methods used,. and.the_ seminar will be devoted.to 'an,a:!.\y‘zn.pg_..l_j.h_e :

4a&}ulnist;;atiyg_g_qublen}s Airixl}ere’pt to thqhnatipual,ar}d T'Loc;a,l,: pub_}.'.i‘cv hgz_:tlth.

_ services.of this area,
.‘ “'I"he"":@rg'anizaﬁibh 15 certain that these’ activities Will arouse
- increasing interest in the:six countries and that the report of the con--

“gultant will clarify the specific conditions in each country'for establishing
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its oun school for the training of personnels In some countries of Latin
Awerica the teaching of administration is carried out by the Schools of
Economics and, in others, the Law Schoqls. Tbe Organization believes it
necessary to utilize‘professors in public administration,_as well as

professors in public health as such.

- Bl Paso Field Office

The rebresentdtlves of beico and the Unltea States stressed the
unostentatious but very effectlve work being carried out by the E1 Paso
Field Office. The border between the two countries extends for 2,000 miles,
and last year there vere at leaéf:77 nillion crossings, which obviously |
aggravates public. health problems,A_Thgx also called attention to the
importance‘gf the activities of the UsS.-Mexico Border Public.Health As-.
sociation, vhose success is.due,ﬁin large measure, to the work of the
El Paso Field Office. As an example of the excellent coordination established
. between  the. public health services on both sides of the border, mention
was made of the recent outbreak of rabies which was rapidly brought.under
control through the efforta of the respectlve national and local authorities

and the coopelatlon of that Offlce.

imgrwm&gigsﬁg

Several delegations expressed interest in the criteria used in
developing intercountry as distinet from country projects. It vas noted
that in certain areas the geographic, 11nguistic, and cultural conditlons

'“may favor the development of 1ntercountry prOJects. It vas also noted
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that 1n Zons IiI, fo¥ sxample, ‘bécause of geographic features ard

the fact that the saime language is spoken throughowt the zone; corditions -
are ';paréicii:lar'ly;'c"orﬁdﬁdiv'él' to ‘in‘bér?éé\iﬁffy' céoll.al':oz‘a}t}ion, ‘Which explains

vhy there ‘are eleven s;\ich':pft;jééts there, "In other 'zonesj, such as Zene I
and Zone II, the problem is very diffe’r:é'ﬁ"t'.. since ﬁh'e; countrles coiri'zp'x'isi-ng“
them are widely separated geographically and several languages may bte spokén.
In this connection, it was pointed out that there is no policy reason why,

under appropriate c:r.rcumstances a country omxbside a zone may not be invited

to part:Lc:.pate in &’ pro,;ect in that Zons’.

N A T P PR S

ggleti'n‘ of the Pan American Sanitary Bureau . .
“The Committas stressed the ixﬁpdi‘téﬁcé. ‘of the PASBI}g;l_g&ig as d

gotres of information for the ‘public health Service personnel throughout’

the Hémispheres” Fn this connéction, the Comnittee recéimended that in the

" future ‘& ‘Séction bs catried in the Boletin that would give wide 'Eévéi“age

£6 the mestings of the Governirg B&diés, the activities of the Organization,
ard its relationship to other imternationsl agericies in the Anericasse
. £ F ) B R, R T R VO A A2 S L STV AL
The Committee was informed that although the budget shows a slight
reduction in the amount for the Eg_l.,e_i’,i_r_x the factthat possibly it will be
published in the future eutside the United States, at Feduced oost; will

allow 1z~crea.se in its 's::.ze and press-run. .

R

Working Capital Fusd <%

4 The (‘ommttee carefully studled the propo.ae;d contrlbution frrm the
regular budget of $300,000 to the Working Capital Fund, pursuant te the
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resolution adopted on this subject by the Directing Council. It was
pointed out that, even with the transfer to the Fund of the surplus from
the previous fiscal year, the Fund does not reach even half the authorized

level of 2,460,000 for 1960.

Several members of the Committee expressed concern over the fact
that additional amounts would have to be assigned in future years to the
aforesaid Furd, if there is no improvement in the collection of pending
quota payments. In this connection, stress was laid on the need for the
lember Govermments to make every poasible effort to make payment of their

quotas, which would make it possible to raise the Fund to the established

level,

Recommendatisns

The Cemmittee accepted the various parts of the propesed Program
and Budget as constituting an adequate and satisfactory whole. The
members of the Committee agreed that the budget level proposed for 1961
was necessary for the proper development of the Pan American Health
Organization and the Committee recommends its adoption to the Directing

Council,

On the other hand, the Committee expressed concern relative to
future increases in view of the need to respect the limitatiens in the
financial capacity of governments. It was recognized, nevertheless, that
the program and budget of the PAHO could not be static in the face of the
constantly'expanding interest of governments in solving public health
problems. The Committee, therefore, recommends that the Director keep

these twn factors in mind in preparing future programs and budgets.
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