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Topic 15: REVISION OF THE CONSTITUTION OF THE
PAN AMERICAN SANITARY ORGANIZATION

The Executive Committee at its 20th Meeting adopted
the following resolution (Document CE20/12, Rev. 1, page 10)
with regard to this item on the agenda:

RESOLUTION II
WHEREAS ¢

The Permanent Committee on Revision of the Constitu-
- tion of the Pan American Sanitary Organization, in order
to keep the Executive Committee informed of the progress
of the work of constitutional revision, has presented a

Report, together with two Annexes, for tranamittal to
the Directing Council,

THE EXECUTIVE COMMITTEE
RESOLVES:

1. To take note of the progress made by the Perma-
nent Committee in the work of constitutional revision.

2. To transmit to the VII Meeting of the Directing
Council for consideration the Renort and two AnneXes
(Document CPRC/32 and Annexes I and II) presented by the
Permanent Committee on Revision of the Constitution of
the Pan American Sanitery Organization.

Document CPRC/32 and Annexes I and II are attached.herewith
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PERMANENT COMMITTEE ON REVISION OF THE
CONSTITUTION OF THE PAN AMERICAN SANITARY ORGANIZATION

Report of the Permanent Committee
to the VII Meeting of the Directing Council

In order to keep the directing bodies informed as to the progress
of the Committee's work, a report was presented at the 19th Meeting of
the Executive Committee (April 1953) which is attached hereto(Annex I).
The following changes have occurred in the membership of the Committee since - -
the aforementioned report:

As of 2 September 1953, Dr. Luis F. Thomen, Representative of the
Dominican Republic, was replaced by Dr. Mario Bergés Chupani. On the same
date Mr., Howard B. Calderwood was elected Chairman of the Committee.

~ The Committee has held 20 sessions, of which 10 have taken place
since the last meeting of the Directing Council in October 1952. DMembers
of the Directing Council will recall that a resolution was adopted last
year, at the VI Meeting, inviting Member Governments of the Pan American
Sanitary Organization to submit to the Permanent Committee on Revision of
the Constitution any observations they might wish to make with respect to
the Draft Revised Constitution which had been circulated before the meeting -
of the Directing Council. Up to now, eleven Member Governments have re~
sponded to this invitation.

Since the last meeting of the Directing Council, the Committee has re-
considered those articles of the Draft Revised Constitution upon which obser-
vations were made. The observations which were considered included those
which were made at the time of the meeting of the Directing Council last year
and those which have since been sent to the Committee. As a consequence of
the Committee's review, the texts of certain of those articles have been
modified and eonsequential changes made in other articles. The attached do-
cument contains the new texts as modified by the Committee (Annex II).

It will be noted that in the case of Article 12 alternative texts have
been included. The first of these alternatives provides for meetings of the
Conference alternately at Headquarters and in the territory of one of the
Member States. The second leaves the decision as to the place of each meet-
ing to the decision of each Conference, with the proviso that in the event
no invitation is received from a Member Government the next meeting will be
held at Headquarters. The Committee decided to ask the Directing Council to
indicate its preference between the two texts.
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It will be noted that certain of the articles upon which Governments
submitted observations do not appear in the attached document. (In this
connection Articles 3 and 44 might be mentioned particularly.)  With respect
to these articles the Committee would point out that:

1) the observations received indicated the existence of divergent
views among the Members Governments which submitted observations,
and

2) no observatlons have as yet been made by ten Member Governments.

‘For these reasons, and because of the 1mportance of the questions in-
volved, the Committee cecided not to submit a redraft of these particular
articles until a further opportunity is given to Member Governments to pre~
sent observations on the Draft Revised Constitution. Consequently, the
Committee recommends that. the Member Governments be invited by the Directing. -
Council to submit to the Director for transmittzl to the Permanent Committee:
any further observations which they may wish to make with respect to the
Draft Revised Constitution. If the Directing Council should decide to
accept. this recommendation, the Committee would also suggest that Govern-
ments be asked to .submit their observations as early as- practlcable, and, 1fa
p0551b1e, before 1 February 195L. : : .

The- Commlttee wwll complete its review of the entire texi of the
Draft Revised Constitution and present a complete text of a newly Hevised
Draft for consideration by the XIv Pan American SanltavJ Conference when it
meets next year. - . .

Respectfully submitted to the Dlrectlng Coun01l of the Organlzatlon
'through the Executlve Commlttee. , .

~ (signed) =
. o Howard B. Calderwood -
' L Chairman of the Permanent Committee -
“and Rerresentative of the United States of America

'(éiéned)" » : .vx | : -: B (81Pﬂq_)

“Victer Vergara M. . L Varic Derges Cropani
Representative of Chile ' : : heprecentative of the

Dominican Republic
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- THIRD REPORT OF THE PERMANFNT COMMITTEE ON REVISION OF THE
. CONSTITUTION OF THE PAN AMERICAN SANITARY CRGANIZATION
(Submitted to the 19th Meeting of the Executive Committee,
Document, CE19/15) ,

At its VI Meeting in Havana, September 1952, the Directing Council
resolved (Resolution X) tn postpnone the revision of the Constitution un=
‘til the opinions of the majority of the Governments and the interested
agencies were known, to refer the existing documents om this sudpject
to the Governments, and to transmit any additional documents %o.the
Permanent Committee on Revision of the Constitution so that it might
prepare a new draft revision or reaffirm the present revised text,

The Permanent Committee held its tenth session on 20 October 1952,
at which time it examined the documents referred to it by the Directing
Council and also considered a recommendation of the Director of the Pan
American Sanitary Bureau to the effect that the text of Article 44 of
the new Constitution be drafted in more general terms, At the same time,
the Committee recommended that the Bureau urge the Governments to make
known their opinions on the constitutional revision by 5 January 1953,
so as to enable the Committee to continue its work in Washingten,

Accerdingly, the Pan American Sanitary Bureau addressed circular
letter SGC=CL~77-52 to those Governments that had not yet expressed their
views, The opinions of the Governments of Colrmbia, Peru, Brazil, Nica-
ragua, and Venezuela were recelved in reply, The proposal of Argentina,
dated 9 Decenmber 1952, had been received previously,

‘Committee membership = The Government of the Republic of Chile
appointed Dr, Victor Vergara M, to replace Dr, Alberto Dfaz Alemany as
its representative on the Permanent Committee, Dr, Horacio Vicioso Soto
replaced Dr, Arturo Calventi as Adviser to Dr, Inis F, Thomen, Representa-
tive of the Dominican Republic, Mr, Howard B, Calderwood continued to
act as Representative of the United States,
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T At its 'eleventh session, held 1l march 1953, the Permanent
Committee considered the proposals submitted. by the Govermments and
the interested agencies, and also examined a comparative report
presented by the FPan American Sanitary Bureau on the proposed amend-
aents to the Draft Constitution prepared by the Permanent Committee
(Dogument CPRC/1h4). At the request of the Committee, the Bureau addressed
asniother eircular letter to those Goverrments that had not yet submitted
their opinions. = The Goverrment of Guatemala expressed 1ts views in a
communication dated 2 lfarch 1953,

. At the twelfth and thirteenth sessions of the Permanent Committee,
held on 16 March and 2 April 1953, respectively, attention was devoted
to the work of revising the Draft Constitution prepared by the Permanent
[Lommittee, in the light of the opinions expressed by the Goverrments.
The Committee will continue the work of revision on this basis, and will
inform the Executive Committee at its next meeting of the status of its
work,

Respectfully submitted to the Executive Committee of the Organization. _
(signed)

“Tuis F. Thomen, Chairman
Hepresentative of the Dominican Republic

(signed) ~_(signed)
* Victor Vergara Ii, ~ Howard B. Calderwood
Representative of Chile Representative of the United States

of America
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SUMMARY OF THE REVISION OF THE DRAFT PROPOSED CONSTITUTION
PREPARED BY THE PERMANENT COMMITTEE (Decument CPRC/1L)

1) Up to the present time, n~ mbservations have been received on the
follewing articles of the Proposed Constituticn:

1, 7, 11, 13, 14, 15, 16, 17, 18, 19, 27, 28, 29, 31, 33, 34,
35, 39, 40, L1, L2, 43, L5, LA, 48, 52 and 53.

Even in the event no ebservations are received un the afore-
listed articles, minor changes will e necessary in some of them so as
to bring them into conformity with the articles that have been reviewed
and amended. Also, the numbering ef the articles will have tr be changed,
as some articles have been deleted.

2) In the case of the follewing articles ef the Proposed Constitution,
Observations have been made by the Governments and other interested
parties, but no final texts have as yet been prepared by the Cemmittee:

First part of the Preamble; paragraph b) of Article 2; Article 3;
Article 3-bis propmsed by the Organization of American States;
Article 4; Article 8; Article 10; Article 26, with the exception
¢f the first line; and Article 44.

3) The articles e&f the Propesed Constitution (Document CPRC/1L) that

have been reviewed by the Cemmittee in the light ~f the chservations made
by the Governments and other interested parties and for which texts have

been agreed upon by the Committee, are presented on the fellewing pages,

each article being listed on a separate page.
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CONSTITUTION
OF THE
PAN AMERICAN SANITARY ORGANIZATION ..

PREAMBLE

(First part pending)

_The Représentativé$ of the Americén §tates in the Ditecﬁing'
1'Council of the Ru1Ameriqan San;tary Organization, bging,duly suthorized
by their respgétiveiébvefnmenté to fevise‘tﬁe'dgﬁsiitgtioh of the Pan
American Sanitary Organization approved in October 1947 at Buencs

Lires; herebyiqgree'on the foll§wing text:

(Appreved at the Thirteenth Meeting of the
Permanent Cemmittee, 2 April 1953)
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Article 2

(a) The Members of the Organization are the twenty-one
‘merican Republics which have rafified the Pan American Sanitary

Code.

(Appreved at the Thirteenth Meeting of the
Permanent. Cemmittee, 2 April 1953)
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CHAPTER III - ORGANS

Article &

The Organization shall comprise:

(s) The Pan American Sanitary Conference (hereinafter called
the "Conference');

(b) The Executive Committee of the Conference (hersinafter
called the "fxecutive Cemmittee"); and

(¢) The Pan American Sanitary Bureau (hereinafter called the

"Bureau').

(Approved at the Twelfth Meeting of the
Permanent Commitiee, 16 March 1953)
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CHAPTER IV ~ THE CONFIRENCE

A, Composition, Voting, Meetings

Article S

Fach lMember shall be represented in the Conference by not
more than three delegates, one of whom shall be designated by his
Government as chief delegate., The delegations should preferably be
comprised of versons qualified by their technicel competence in the
field of health and shell include officials of the national health

sdministrations.

(Moproved at the Thirteenth Meeting of
the Permanent Committee, 2 April 1953)
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Article 9

This article has been deleted and the content thereof

incorporated into Article 38.

(Decision approved at the Seventeenth
Meeting of the Permanent Committee,
10 September 1953)
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Article 12
(Proposal ef the Cemmittee)

The Conference shall meet in regular session every two years,
alternately at the seat of the Organization and in the country
determined at the immediately preceding meeting. The Director of
the Bureau (hereinafter called the "Director'), with the approval
of the Executivc Committee, shdll {ix the date of the regular sessions
to be hel« at the seat of the Organization, The place and the date
of the sessions which are to be held away from the seat of the
Orgenization shall be fixed by the Director in consultation with the
host Government. If the session cannot be held in the country pre-
viously selected, the Director shall make the necessary errangements
for the Conference to meet at the seat of the Organization.

Article 12
(Proposal oi the OASZ)

The Conference shall meet in regular session every two years
in the counfry selected at the preceding meeting, on the date fizxed
by the host Government in consultation with the Director. As far
23 possiblc, an effort shall be made not to hold two successive
meetings of the Conference in the same country. If the meeting cannot
be held in the country previously selected, the Director shall make the
necessary arrangements for the Conference to meet at the seat of the
Organization. (At the Thirteenth Meeting, held on

2 Anril 1953, the Committee decided to

submit both texts so that the Directing
Council might indicate its preference)
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Article 2C

Conference shall also:

review thev reports of the. Director;

review aﬁd.approve‘the'budget of ‘the Organization;

elect the Member Stctes to serve -on the Executive Committee;

glect the Director-in accordance with Article 36 of this

Constitutien.

(Approved at the Thirteenth Meeting of
the Permanent Committee, 2 April 1953)
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prticle 21

The Conference may delegate any of i1ts functions to the Exscutive
Committee, except the following: (&) determination oi the general policies
of the Orgenization; (b) approval of the total amount of the budset;

(c) the election of the Director; (d) approval of agreements between

the Pan American Sanitary Organization and the World Health Orgeanization
or the Organization of Americen States; (e) 2dmission of new VMembers;

(f) determination of the nzture and exitent ol participstion of territories;
end (2) adoption of amendments to this Constitution, The Executive
Committee shall periorm on behalf of the Conference the functions

delegeted to it by the Conference,

(Approved at the Thirtesnth Meetiug of
the Permencnt Committee, 2 April 19%3)
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CHAPTEL V - THAE EXTCUTIVED COMMITTEE

A, Comwosition, Voting, Meetings

The Executive Comnittee shall be composed of one representative
of each of seven lMember States elected by the Conierence to act on
its behalf. Those States shall be elected for overlapping terms
of three years and shall not be eligible for re-election until

one year has elapsed.

(Approved at the Thirteenth Meeting of
the Perianent Committee, 2 April 1953)
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Article <3

Each representative mcy be sccompanied by 2lternates and

advisers.

(Approved 2t the Fifteenth Meeting of
the Permsnent Committee, 2L August 1953)
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Article 2L

Member States which are not represented on the Executive
Committee and territories or groups of territories referred to in
Article 3 of this Constitution may participate without vote in

. the meetings of the Executive Commnittee.

(Approved at the Fifteenth Meeting of
the Permanent Committee, 2L lugust 1953)
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Article 25

This Article has been deleted and the content thereof

incorporated into Article 38.

(Decision approved at the Seventeenth
Meeting of the Permanent Committee,
10 September 1953)
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Article 26

"The expenses of each renresentitive, or each alternate,

abuending

Nete: The final wording ef the remainder ef this article was.
- left pending.

* (Decided at the Fifteeuth Meesting ef the
Permanent Committee, 24 August 1953)

~
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Article 3C

The Fxecutive Committee shall meet at least once a year.
Special sessions shall be called by the Directer when he deems thém
necessary or upon request of at least three Membei's ¢f the Orgenizaticn.
The Director shall convoke the meetings in laccordance with the rules

of procedure.

(Appreved at the Fifteenth and Seventeenth
Meetings of the Permanent Committee,
24 August and 10 September 1953)



CFRC/32 (Eng.)
ANNEX II
Page 16

B. Functions

Article 2

The functlons of the Executive Committee shall be'

(a)

tn perform th4se functlons delegated tr it by the

_ Conference, and te carry out. the de0131ons and pQIICIeS '

(b

(e)

(d)

(e)

(£)

(g)

cf the Conference'.

to advise the Confefence on matters referred to it by that
body and on matters assigned to the Organizations by con-
ventions, agreements and regulations;

to submit advice or prcposals to’ the Conference en its cwn
initiative;

to examine and comment on the program and budget prepared

by the Director and, in the year in which the Conference
does not meet and subject to any décision of the Conference,
approve the budget within the limits of the tetal amount
fixed by that body;

to submit to the Conference the annual budget prepared hy
the Director, together with any recommendations the Executive
Comndttee may deem advissble;

te perform such other duties as may be authorized by the
Conference;

to take emergency measures within the functions and financial
resoaurces of the Organization to deal with events requiring

immadiaté action.

(Approved at the Fifteenth Meeting of
the Permanent Ccmmittee, 24 August 1953)



CPRC/32 (Eng.)
ANNEX II
Page 17

Article 36

The Director shall be elected bv the Conference by a twe~thirds
vote of the delegations present and voting, to serﬁe on such terms as
the Conference may determine. The Director shall always be elected by
secret ballet. The term of office for which the Directof is elected
shall not exceed four years. In the case of resignation, incapacity or
death of the Director, the Assistant Director senior in that post shall

-act as Director ad intrrim until the next Conference.

(Approved at the Eighteenth Meetirg of the
Permanent Committee, 16 September 1953)
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_Article 37

The Director shall appoint the Aosiotant Direotor.or Assistant
“Dlrectors Wlth the approval af the Executive Cammittee. The Directsr |
shall also appoint all other personnel of the Bureau in accordance with
the staff pegulations adopted by the Organization. In oelectlng the
pmrscnnol of the Bureou, consi&eration shall be givoﬁ to the comoetence
and integrity of the candldates, the Director hav1ng the obligation of
distributing the posts in such manner as to guarantee the widest DOS~

sible geugraphicel representation.

(Apprcved at the Nineteenth Meeting e. the
Permanent Cenmittee, 21 September 1953)
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~ Article 38

The Directer shall be ex pfficio Secretary of the Conference, cf
" the Txecutive Cpmmittge%:of all ;ﬁé comﬁitteesvof the Organization and
cf conferences covened hy it. :Hg sﬁall pérticipaté in the deliberations
of these bodies with voice but wiﬁﬁou£ ;bté; ;He ma&ldelégaté these

functions.

(Approved at the Eightecnih Meeting of the
Permanent Cemmittes, 16 September 1953)
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. Article 47

The territories that participate in the Organization ir. accerdance
with article 3 shsll make financial contributions to the. Organization.-on -

the basis established by the Conference.: .

(The Termanent Committee, at its
Tighteenth Meeting en 16 September
1953, decided to retain this
Article subject to the final text
to be adopted for Article 3.)
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CHAPTER X ~ REVISION OF THE PAN AMERICAN 3JANITARY CODE

(a) Any Member of the Crganizatidn or the Directer may propose
revisions and amendments to the Pan American Sanitary Code fcr cohsider-
atian'by.the Conferenbe; |

(b) The revisions and amendmerts that are approved by the Confer~
gnce with an éffifm;tive vcte of twe thirds of the Members presentvéﬁd
voting shall te submitted tc the Memters cf the Organization for

apprepriste action,

(Appreved at the Eighteenth Meeting uf the
Permanent Cemmittee, 1A 3eptember 1953)
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CHAPTER XI ~ AMENDMENTS
Articie 50

Texts of proposed amendments to this Constltutlon shall be
communicated by the Director to the Members of the Organizatlon at
least three months in advance of their con31deratlon by the Conference.
nmendments shall ceme 1nt7 force for all Mémbers when adopted by the

Conference by two thlrds >f the Mémbers present and votlng.

(Approved at the Eighteenth Meeting
¢f the Permanent Committee, 16 Sep-
tember 1653)



CPRC/32 (Eng.)
ANNEX II
Page 23

CHAPTER XIT ~ INTERPHETATION
Article 51
The Members of the Organization, at the Conference, shall

decide any question or dispute concerning the interpretation or ap-

plication of this Constitution.

(4ipproved at the Tighteenth Meeting cr the
fermanent Committes, 16 September 1953)
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Article 54

i1l constitutionel and regulatory provisions of the Organization

that are contrary to the present Constitution are hereby reveoked.

(Appreved at the Nineteeuth Meeting ef
the Permanent Cemmittee, 21 September 1953;



