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Topic 18: DRAFT REGULATIONS ON THE PROMOTION OF PERSONNEL FROM WITHIN -
THE PAN AMERICAN SANITARY BUREAU

‘ .The Executive Committee, at its 19th Meeting, passed the following
- resolution on the above topic: - ' - S S

"Resolution VI
"THE EXECUTIVE COMMITTEE,

WHAVING SEEN Document CE19/9 concerning draft regulations on
the promotion of personnel from within the Pan American Sanitary
Bureau, submitted by the Director pursuant to Resolution XIIT of
the VI Meeting of the Directing Council;

"TAKING INTO ACCOUNT the fact that the present Staff Rules
are designed to encourage a career service for employees of the
Bureau and offer adequate opportunities for promotion and merito-
rious increases in salary; and

"CONSIDERING that established Bureau procedures, both general
and specific, are in harmony with those in effect in other interna-
tional agencies, especially in the World Health Organization and
in the United Nations,

"RESOLVES:

"1, To consider unnecessary the preparation of regulations
on the promotion of personnel from within the Pan American Sanitary
Bureau.

2, To bring this decision to the attention of the Directing
Council."

-~ Document CE19/9, on which the decision of the Executive Committee
was based, is attached hereto.
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In view of the above, the Directing Council may wish to adept a
resclution alcng the following lines:

Proposed Resclution

THE DIRECTING COUNCIL,

HAVING REVIEWED Document CE19/9 concerning draft regulations on the
promotion of personnel from within the Pan American Sanltary Bureau; and

TAKING INTO ACCOUNT the decision of the 19th Meeting cf the Executive
Committee on this matter,

RESOLVES:..

To concur with the Executive Committee that the preparatisn of draft
regulations on promction of perscnnel from within the Pan American Sanitary
Bureau is not necessary in view of the existing provisions of the Staff
Rules, which acccmplish this purpose.
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Topic 6: DRAFT REGULATIONS ON THE PROMOTION OF PERSOVNEL F?OM WITHIN THES
. - PAN AMERICAN SANITARY BURLAU :

The Directing Council, at its VI Meetlng, requested the following
action sf the Director:

- "RESOLUTION- XIIT
"14 seecsoe

"2, To request the Director to prepare draft regulations on the
promotion of personnel from within the Bureau and present
* them -at. the' next -Meeting of the Executive Committee."

: In accord with this request, the Director made a thorough study of
the existing regulations, rules and. procedures of the Bureau governing the
promotional opportunities of personnel. Set forth below for the informa-
tion of the Executive Committée, is the existing program of the Bureau re-

garding thls matter.

Lssentlally, the pollcy of the PASB in regard to employment isg
founded. on theé development of a career service for employees of the Bureau.
This policy was formally established by the D1rect1ng'Counc1l through the
.adoptlon of Staff Regulatlan L. h., whlch reads as follows

"Without pregudlce to the inflow of fresh talent at the various
levels, vacancies:shall be filled by promotion of persons al-
ready in the service of the Pan American Sanitary Bureau in

- ~.preférence to-persons from outside. This preference shall also
be applied en a reciprocal basis to the Wbrld Health Organlza-
tion and the Pan American Union." -

RIS The established procedures of the Buréau implémenting this Regulation
- prov1de that vacancies within the Bureau that offer promotional opportuni-
.ties, shall be announced to the staff. Staff members who feel that their
working experience and formal education qualify them for consideration, may
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apply for the vacant post. The final selection of the person is made by
the Director based on the recommendation of the Selection Committee. For
senior posts the Selection Committee is composed of the Assistant Director,
the appropriate Division Chief, a representative of the office interested
in the vacancy, and a representative from another gffice not concerned with
the selection. For posts in the lrwer grades the Committee is composed of a
representative of the office interested in the vacancy, the Fersonnel Officer
. and a disinterested party. The final determination is made in accordance
with Staff Regulation 4.2., which provides that "The paramount consideration
in the appointment, transfer or promotion of the staff shall be the necessity
of securing the highest standards of efficiency, competence and integrity.
Due regard shall be paid to the importance of recruiting and maintaining the
staff on as wide a geographical basis as possible." Fersonnel already on
the staff are given first preference before considering outside candidates.

In addition to the opportunity for promotion to a different position,
the Staff Rules of the Bureau provide for:

1. The reclassification of an existing post to a higher grade
as a result of increased responsibilities:

Staff Fule 211.1 "This is the advancement of a staff member to
a post of higher grade, either as a result of re—evaluation of
his present post or transfer to a different post of higher grade."

2., Periodic within-grade increases for satisfactory services:

Staff Rule 212.1 "This is an advancement from one-step rate to
the next higher step rate within the same grade."

3. Meritorious increases in sealary for extraordinary services:

Staff Rule 213 "Within-grade promotion for Meritorious Service:
This is the advancement of a staff member to a higher salary step
within his present grade. It may be granted by the Director in
cases of service demonstrated beyond what may bereascnably expected
of a normally well-qualified staff member. 1t is normally limited
to one step, but may in cases of unusually meritorious service be
two steps. Such promotion shall not affect the staff member's
eligibility for within-grade increases." o

L. The granting of an allowance for demonstrated proficiency in one
of the officisl larguages of the Bureau, other than the native
tongue of the staff member. a
Staff RBule 1616 "The Director may grant to staff members subject
to local recruitment an allowance equivalent to one within-grade
increase in recognition of demonstrated proficiency in one of the
official languages wf the Bureau, provided:
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a. that the candidate whose mother tongue is French, Portuguese
or Spanish demonstrates proficieney in English; or

b. that the candidate whose mother tongue is English demonstrates
proficiency in French, Fortuguese or Spanish; nr

¢. that the candidates whose mother tongue is nct one of the feur
officlal languages demonstrates proficlency in English and
another official language of the Bureau:

and provides further, that in all cases, the requirements cf their
position do not make the knowledge of two official languages an
essential factor in recruitment.”

The system of promction froem within currently in practice within the
PASB 1s generally the plan followed in all of the International Organizations.

As a result of this study, the Directrr wishes to advise the Executive
Committee that, in his opinion, the existing Staff Regulations and the irple~
menting Staff Bules and procedures provide adequate opportunity for premetion
Irem within the Pan fAmerican Sanitary Bureau.



