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The 113th Meeting of the Executive Committee reviewed the subject proposal
after hearing the report of the Subcommittee on Planning and Programming and the
presentations of the Director and his staff of Document CE113/10, annexed. The XXIV
Pan American Sanitary Conference, functioning as the WHO Regional Committee for the
Americas, is required to make its recommendations to the Director-General of WHO.
The regional proposal will then become part of the global proposal to be presented to the
January 1995 WHO Executive Board and the May 1995 World Health Assembly.

The proposal of US$ 79,794,000, in accordance with the WHO Director-
General's instructions, is presented, without cost increases for inflation and mandatory
increases, at the 1994-1995 level. Mandatory cost and inflationary increases will be
approved by the WHO Governing Body Meetings in 1995. At this time, the cost
increase projection is 9.1%.

The Conference should bear in mind that the overall PAHO and WHO combined

program budget proposal for 1996-1997 will be presented to the PAHO Governing
Bodies in 1995.

After reviewing and discussing the subject of the attached document, the
Executive Committee adopted the following resolution (CEll3.R3):

THE 113th MEETING OF THE EXECUTIVE COMMI17T.E,

Having considered Document CEll3/10, which contains a tentative request for
US$ 79,794,000 without cost increases from the World Health Organization for the
Region of the Americas for the biennium 1996-1997; and
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Noting that the Subcommittee on Planning and Programming has reviewed the
program budget in general terms,

RESOLVES:

1. To thank the Subcommittee on Planning and Programming for its review.

2. To recommend to the XXIV Pan American Sanitary Conference, XLVI
Meeting of the Regional Committee of WHO for the Americas, that it approve the 1996-
1997 proposal of $79,794,000 without cost increases by adopting a resolution along the
following lines:

THE XXIV PAN AMERICAN SANITARY CONFERENCE,

Having considered Document CSP24/13 and the tentative request to the World
Health Organization for US$ 79,794,000 without cost increases for the Region of the
Americas for the biennium 1996-1997; and

Noting the recommendation of the 113th Meeting of the Executive Committee,

RESOLVES:

To request the Director to transmit to the Director-General of WHO the request
for $79,794,000 without cost increases for the Region of the Americas for the biennium
1996-1997, for consideration by the WHO Executive Board and the World Health
Assembly in 1995.

Annex
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PROVISIONAL DRAFT OF THE PROGRAM BUDGET OF _ WORI.li HEALTH
ORGANIZATION FOR THE REGION OF THE AMERICAS FOR THE

BIENNIUM 1996-1997

The attached document, SPP22/4, was submitted to the 22nd Meeting of the
Subcommittee on Planning and Programming in April. The Subcommittee reviewed the
draft favorably in general terms while maintaining that the proposal should remain
flexible enough to accommodate regional priorities.

The proposal is submitted to the Executive Committee without change. It is the
responsibility of the Executive Committee to make recommendations to the XXIV Pan
American Sanitary Conference, XI.VI Meeting of the Regional Committee of WHO for
the Americas. The Conference makes its recommendations to the Director-General of

WHO. The regional proposal will become a part of the global proposal to be presented
to the January 1995 WHO Executive Board and the May 1995 World Health Assembly.

Annex
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PROVISIONAL DRAlrr OF THF_PROGRAM BUDGET OF
WORLD HEALTH ORGANIZATION FOR THF_REGION OF

THE AMF.RICAS FOR _ BW.NNIUM 1996-1997

The subject proposal requires that the recommendations of the XXIV Pan
American Sanitary Conference, XLVI Meeting of the Regional Committee of WHO
for the Americas, in September 1994, be provided to the Director-General of
WHO. The regional proposal will become a part of the global proposal to be
presented to the January 1995 WHO Executive Board and the May 1995 World
Health Assembly.

This tentative proposal is presented to the Subcommittee for its review prior
to submission to the June 1994 Executive Committee.

The Director requests the Subcommittee to give its guidance and opinions
concerning the tentative proposal while bearing in mind that the combined PAHO
and WHO proposal for 1996-1997 will be presented to the Subcommittee, the
Executive Committee, and the Directing Council in 1995.
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1. WHO Regular Tentative Allocation for 1996-1997 and New Program
Classification Structure

The budgetary guidance and regional planning allocations for 1996-1997 from the
Director-General of WHO provide for no overall program growth over the 1994-1995
program budget. Indeed, the initial proposals from the Regions are to be submitted
without cost increases (mandatory and inflationary). The January 1995 WHO Executive
Board will consider the various cost increases to be provided to the Regions.

The original instructions from the Director-General called for an overall 3 %
reduction of $2,394,000:$1,191,000 in Country Programs and $1,203,000 in Inter-
country and Regional Programs.

At a later date, it would be determined how these funds would be redistributed
to the Regions. However, during the recent meeting of the Global Policy Committee it
was decided that these funds should remain in the Regions but allocated to four priority
areas in Country Programs.

The four priority areas are:

- human health in a changing environment;

proper food and nutrition;

- integrated disease control as part of overall health care and human
development;

- dissemination of information for advocacy and for educational, managerial and
scientific purposes.

The initial proposal for 1996-1997, without cost increases, is therefore no increase
above the 1994-1995 level of $79,794,000. Using the 1994-1995 base distribution, the
Director-General's instructions currently call for the following distribution:

Original 3% RevisedBase
PB/94-95 Reduction PB/94-95 Adjustment PB/96-97

,,,, ,,

Country Programs 39,710,000 (1,191,000) 38,519,000 2,394,000 40,913,000

Intercountry and
RegionalPrograms 40,084,000 (1,203,000) 39,881,000 38,881,000

Total 79,794,000 (2,394,000) 77,400,000 2,394,000 79,794,000
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2. Formulation and General Analysis of the 1996-1997 WHO Program Budget
Proposal

As the above distribution illustrates, $1,191,000 in Country Programs and
$1,203,000 in Intercountry and Regional Programs were made available for the four
priority areas within Country Programs. Whereas the four priority areas within Country
Programs amount to $12,738,400 in 1994-1995, these areas have increased to
$15,215,500 in the 1996-1997 proposal. These priority areas amount to 32.1% of the
1994-1995 Country Programs and 37.2% in 1996-1997.

Table 1 shows the programs in the Ninth General Program of Work which fall
within these four priority areas. Table 1 also shows the equivalent programs in the
PAHO program classification structure. Table 2 shows the complete list of new
classified programs with the Eighth General Program of Work equivalents, as well as the
P.M-IO equivalents.

Table 3 shows the proposal for 1996-1997 without cost increases compared to the
1994-1995 base divided among the various locations of the funds. Note that Country
Programs increased from 49.8% of the total in 1994-1995 to 51.3% in 1996-1997.

Normally, these tables are presented with an analysis of the increases or decreases
divided between program increases or decreases and cost increases or decreases. Since
the Director-General's instructions call for the proposal to be submitted without cost
increases at this time, any increase or decrease shown in Table 3 and Table 4 refer to
program increases or decreases. Note tha: 'hile there are increases in Country
Programs, as mentioned above, the overall totz, s for 1994-1995 and 1996-1997 are the
same: $79,794,000.

Table 4 presents the proposal for 1996-1997 in the new program classification
structure of WHO. The 1994-1995 base has been converted to reflect this new program
classification structure. Table 4 is separated between Country Programs and Intercountry
and Regional Programs and then combined.

As mentioned previously, the Director-General's instructions require the initial
proposal for 1996-1997 to be submitted without cost increases. However, for the
Subcommittee's preliminary information, Tables 5 and 6 show the proposal with basically
the same cost increase factors used in the 1996-1997 projection contained in PAHO's
Official Document 254 of May/July 1993.
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PB.96-97 Program Priorities

9th GPW

Priority Themes WHO Program PAHO Program

• Human health in a changing 2.1.1 HSD HI)P, I-IDE, WHD
environment

2.1.2 I-ILE HLE

2.2.2 EHA DPP

2.2.3 ICO TCC

4.5.1 CWS CWS

4.5.2 ERA CEH

4.5.3 PCS

4.5.4 EUD RUD

• Proper food and nutrition 4.4.1 NUT NUT

4.4.2 FOS FOS

4.4.3 FOA FOD

• Integrated disease control as 5.1 VID EPI, RDV
part of overall health care and
human development 5.2.1 CTD TDR, VBC, MAL, PDP

5.2.2 LEP LEP

5.3.1 DDC CDD

5.3.2 ARI ARI

5.4 TUB TUB

5.5.1 GPA HIV

5.5.2 STD VDT

5.6 CDZ OCD, FMD, ZNS

5.7.1 CVD CVD

5.7.2 CAN CAN

5.7.3 NCD NCD

• Dissemination of information 2.5.1 INF HBF

for advocacy and for
educational, managerial and 2.5.2 HBI HBP, HBL, HBD

scientific purposes 4.3.1 HED HED
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