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PRECIS MINUTES OF THE FIRST PLENARY SESSION
Washington, D. C.

, Monday, 5 October 1955, at 10:50 a.m.

._ Provisional Chairman: Dr. Leonardo BELL0 SARRIA Ecuador

Chairman: Dr. Jos6 ZOZAYA I_exico

Vice-Chairman!: Dr. tternln URZUA Chile

Secretary: Dr. _,iguel E. BUSTAI;LtNTE Pan American
Sanitary
Bur eau

SU_ARY

Pa_e

Topic 1: Opening by the Provisional Chairman 4
s

Topic 2: Election of Chairman and Vice-Chairmau 4

Topic 3: Adoption of the Agenda (Document
CE20/ ,Rev.2) 5

Order of Business

Topic 4: summary of the Proposed Program and
Budget of the Pan American Sanitary
Bureau, and Proposed Program and Budget
of the Region of the Americas, World
Health Organization, for 1955

, (Document CE20/2 and Corrigendum I) 6

Appointment of Working Party

To_: Reimbursement of Travelling Expenses
of Representatives to Regional
Committee Meetings (Document CE20/3) 8

Topic 6: Plan of Long-Range Public Health
- Programs (Document CE20/_) 15
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TOPIC 1_ OPENING BY T?I PROVISICNAL CHAIRD_N

The 20th Meeting of the E_tecutive Committee was open-
ed by the PROVISIONAL CHilR_N_ Dr. Bello Sarria (Ecuador)_
representing the Government of Ecuador_ whose representative
occupied the Chair at the 19th Meeting of the COmmittee°
Dro Bello Sarria presented his greetings and once again
thanked the members for the honor paid his Government last
year_ an honor that was the expression of a cordial feeling
of Pan American solidarity,

He _¢ished the Representatives a pleasant stay in this
beautiful and hospitable city of Washington. He expressed
the hope that the Delegates of the American countries _¢ho
are attending the Meeting _lould bring to a successful con-
clusion all the proposals to be discussed_ and especially
that the Proposed Program and Budget of the Pan American
Sanitary Bureau for 1954 and the Proposed Program and
Budget of the Region of the Americas_ World Health 0rga-
nization_ for 19_5_ would be approved with true eouity and
practical sense,

He stated the need for placing special
emphasis on the study of long-range public health programs$
the revision of the Constitution of the Pan American Sani-
tary 0rganization_ the Report of the Permanent Subcommittee
on Buildings and Insta!lations_ and the approval of the
Draft Agenda of the VII )_eting of the Directing Council.

The Provisional Chairman closed by requesting a vote
congratulating the Director of tl_e Pan American Sanitary
Bureau and all those who have collaborated in furthering
the health aims of the American countries,

TOPIC 2_ ELECTION OF CHJ_IRMANA!_ VICE-C_IR_N

The PROVISIONAL CP_IR_N called for nominations for
theofficeofChairman.

Dr. BISSOT (Panama) nominated Dr° Zozaya (Mexico) for
Chairman,

Dro CASTRO (Brazil) and Hr. SANCI_Z BAEZ (Dominican
Republic) seconded the nomination.
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Dr. ZOZaYA (Me_ico) nominated the Representative of
Chile.

Dr. URZUA (Chile) proposed that Dr. Zozaya be unan-
imously elected.

DEC IS IC$] TAKEN

Dr. Zozaya was unanimously elected Chairman.

Y,r o S_,NCI_Z BAEZ (Dominican Republic) nominated
Dr. Urz_a for Vice-Chairman. Dr. BELL0 SARRL_i (Ecuador)
seconded the nomination_ and Dr. BISSOT (Panama) proposed
that the election be unanimous.

DECISION TAI_N

Dr. Urz_a was unanimously elected Vice-Chairman°

Dr. ZOZAYA (Mexico) then took the Chair and expressed
his thanks for the honor paid the Government of Mexico_ which

he would make every effort to merit.

TOPIC _ ADOPTION OF T}ZE AGE!_DA (Document CE20/I_ Rev.2)

The CHAIRMAN presented the Agenda and stated that,
if there were no objections_ its approval would be in order°

DECISION TAKEN

The Agenda was unanimously approved.

Order of Uusiness

Dr. HURTADO (Observer_ Cu%a) reouested that Topic 7_
Report of the Permanent Comxaittee on Revision of the
Constitution of the Pan American S_nitary Organization_ be
considered before the other topics 9 because he wished to
expound certain points of view of the Government of Cuba_ and
had to leave before the Meeting was over to attend the
Pediatric Congress that is to meet shortly.
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'._r.S_,NCKEZ :I,EZ (Dominican Republic) proposed that
Topic 7 be the first to be discussed at the session on
Tuesday, the 6th.

DECISION TAKEN

The proposal was agreed to.

TOPIC _ _ SU1]i_.RYOF TP_ PROPOSED PROGPd_i Aim Bb_GET 0F
THE PAN_____,A_,_RICANS_,NIT._RYBTj?d_AU_A_
PROPOSED PROGP_M AND BUDGET OF T_ REGION OF

Tk_ A_RICAS_ WORLD _I_LTK ORGAiIIZATION_
FO__l_. APPOINT_NT--= OF THE _IORI[INGPARTY
(Document CE20/2 and Corrigendum I)

The CH_IRF_N_ after pointing out the difficulties of
considering the budget at a plenary session_ suggested that
the opinions of the members of the PASB be heard_ and asked
the Director to make a general statement on the Budget.

Dr. $0PER (Director_ PASB) stated that 2he budget
situation faced b_ the Pan American Sanitary Bureau and the
Regional Office of the World Health Organization for the
Americas is complicated by the fact that in the current year
the PASB budget is prepared and approved for the ensuing
year, whereas the I_-IObudget that is submitted to the World
Health Assembly in Geneva is prepared for the second following
year. This means_ in effect_ that the Directing Council_
meeting on 90ctober_ will consider the PASB Budget for 1954
that was discussed and approved by the Executive Committee in
Aprll of the current year.

The document being considered by the present meeting
of the Executive Committee ( Document CE20/2) includes for
the first time in a single document the proposals for both
organizations for the second year following the meeting of
the Commlittee. Since the proposals for the 195[ WHO Budget
must be presented to the World Health Organization in October
of this year_ the preliminary summary of the Proposed Program
and Budget of the Bureau f'or that year is also presented_ for
purposes of comparison Accordmno to present procedure_ it
will not be %until next year that the 19_ PASB Budget will
be submitted by the Executive Committee to the Directing
Council for final consideration. The Regional Program and
Budget for 1955_ which is presented in the same document_
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will be given final consideration by the Directing Council
at its meeting next week before it is submitted to the Director-
General of the _Torld Health Organization for inclusion in

· the 19_ Budget of the _rld Health Organization.

Dr. Soper went on to say that_ with a little more
_ experience_ it might be possible to change this situation°

·It might be well_ during this meeting and the meeting of the
Directing Council_ to consider the possibility of holding
tl_e meeting of the Committee at a different period during
19_. Instead of meeting early in April to consider only
the Budget of the PASB for 19_ the E_ecutive Committee
might hold its meeting after the World Health Assembly_
probably in June or early in July and at that time give
simultaneous consideration to the proposed'programs for the
World Health Organization and the Pan American Sanitary Bureau
for 19_6_ together with the final draft of the PASB Budget
for 19_. Such anarrangement would make it possible to
allow for a longer period between the consideration of this
document by the E_zecutive Committee and its consideration by
the Cova_cil_ and also to distribute the document to the
Governments after action has been taken thereon by the
Executive Cormmittee.

Dr. Soper e:_plained the manner in which the document
had been prepared. Before the present organization of Zone
Offices was completed_ the preparation of proposed budgets
was done mostly at Headc,uarters in Washington. We have now
co:le to the point_ however_ where_ although the final form
of the budget is determined in Washington_ that is done
only after the Zone Representatives have consulted with in-
dividual Governments and after the program proposals of in-
5ividual countries have been received. Naturally_ the
proposals from the individual countries and from the Zones
far e:_ceeded the financial resources of the Organization_
and when these proposals _ere received they were considered
by'the technical staff of the Washington Office. Each pro-
ject was c_iscussed and eventually a list of priorites was
drawn up to serve as the basis for the final document.
Dr. Soper called attention to the influence of Technical
Assistance and UNICEF funds on the size and the activities
of the Regional Office. The entire planning of programs
has had to be modified because of the reduction in TA funds.
This reduction is reflected 'only partiall,y in the document
under consideration_ for after its preparation the
Director-General of the WHO found it necesssry to insist on
further reductions that _Ji!l affect the program_ especially
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bet_reen the present date and 1 July 19_+. The extent to
_hich programs will be reSuced after July ].9_ cannot be
determined until after the TA pledging meeting to be held
in December of this year° The Director called attention
to the fact that from year to year increasing emphasis has

been nlaced, in the program and budget, on the development
of prSfessional education and training and on the organi- _
zation and development of integrated public health projects°

In conctusion_ Dr. Soper informed the Committee that
the chiefs of the three divisions of the Bureau --Adminis-

tration_ Education and Training_ and Public Health -- _,_ould
be available to give full information regarding plans and
details of the buc.oet related to the Headouarters Office_
and that the Representatives of the '--sl_ Zones _Tould give
any necessary information regarding projects in the field
or proposals concerning individual countries.

The C_L_,IR_tN thanked the Director of the Bureau for

his full e:_planation_ and adSed that although the document
is very clear and _,fetlprepared_ and in spite'of the ease
_Iith which information on the economic and technical func-

tioning of the Bureau can be obtained_ e:_perience has sho_m
that if the budget is discussed in plenary session it is impos-
sible to go into detail. For that reason he emphasized the
advisability of appointing a working party to study Docul,lent
CE20/2 and Corrigendum I_

T ,_ TDECISION TA_

The proposal of the Chairman _as approved_ and the
Representatives of Brazil_ Chile_ the Dominican Republic_
an5 Panama were designated as members of the _zorking party
to study the Proposed Program and Budget of the Pan Ameri--
can Sanitary Bureau and the Proposed Program and Budget of
the Region of the Americas for 19_.

_P._N_ESOFTOPIC _: REI}_UP__SE_NT OF TRAVE_LLING '_ _ c
R_=PR._,_NTAT!VES TO REGIONAL COI_IITTEE
_ETINGS (Document CE20/3)

,'_tthe request of the CtI,IRI_li_ the SECRE%.RY rea8
Doc_ment CE20/3

Dr. SOPER (Director_ PASD) stated that_ according to
the Constitution of the Pan American Sanitary Organization_
I,he 1,Iember Governments are under obligation to 5efray the
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expenses of the delegations they send to meetings of the
Directing Colmcil. He added that he did not Imo_ what legal
interpretation might be given to the reimbursement of trav-
elling e_:penses_ in vie_,rof the fact that the Agreement
between the Pan American Sanitary Organization and the _Torld
Health Organization provides that the Directing Cotmcil is
also a Regional Committee of the _,._qO,Moreover_ he believed
that if the _O should vote to reimburse the expenses of the
Representatives on the Regional Committees in the other Re-
gional Organizations_ it should do the same with respect to
the Regional Office of the Americas.

Dr. HURTADO (Observer_ Cuba) considered Dr° Soper's
remarks very pertinent, He pointed out the obligation the
American Governments were under to pay the e_-penses of their
representatives at the meetings of the Directing Council_
and the implications arising from its status as Regional
Co_aittee of the _iO. In a _iord_ _,ihatis going to be done
is to reimburse the Governments for the travelling outlay
they have made.

He believed that there _iould be no opposilion in the
Americas to making reimbursement for travelling expenses_
since that _rould mean a reduction in the expenditures of the
respective countries, in his opinion_ the legal aspect of
the question can be settled at the World Health Assembly.

The session recessed at 11:1_ aomo and _.Tasresumed
at 11:40 aomo

The CPL_IRI'r__Nannounced that the study of Topic 5 would
cont inue.

Dr, CASTRO (Brazil) believed that the Obser_'er for
Cuba stated the matter very clearly. In his opinion_ there

, _ms no conflict_ no legal conflict_ between the Constitu-
tion of the Pan American Sanitary Organization_ setting
forth the obligations of the American countries with respect

- to paying the delegates' expenditures 9 and the plan proposed
in this document. He believed that if the WHO wished to
defray these expenses_ the Regional Office _,fouldnot refuse
to accept this obligation_ and further_ he saw nothing to
prevent its approval, because_the American countries would
willingly accept a proposal that _ould lessen their economic
proble_m, tie _ished to know if the figures _iven in the docu-
rlent covered all expenses incidental to Cormuittee meetings,
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Dr. SOPER (Director_ PASB) stated that the figures co-
ver only the transportation of one representative and do not
include the per diem expenditures_ which are the same for
each !iember. These have been set up to cover only the trans-
portation to and from the place of meeting. They also include,
he be!ieved_ the representation of the United Kingdom_ ±,rance_
and the Netherlands_ calculated on the basis of the point
from which those representative ° have been coming. The figures
are limited to the cost of transportation of c'ountry Representa-
t ive s.

Mr. CALDER_f00D (Observer_ United States) said that
the views of the Government of the United States would be
e'_.pressedat the meeting of the Directing Council. He
wished to know if the Bureau might not be asked to provide
information concerning the practice followed in other inter-
national organizations in the payment of these expenses.
He believed that it is customary for the Governments them-
selves to cover such expenses_ except in the case of a few
organizations_ He also thought it would be helpful to know
what decisions had been taken by other Regional Cor:mittees_
and ad¢_ed that he had heard that the Region for the Western
Pacific had proposed that the Governments themselves defray
these e::penses.

Dr. SOPER (Director_ PASB) stated that he had no infor-
mation to add to that given by the Observer for the United
States_ but that an attempt could be made to obtain addi-
tional information before the meeting of the Directing Coun-
cil° _Iith regard to the specialized azencies_ he pointed
out that none of them has the same regional organization
as does the World Health Organization.

Mr, t_LBAUGH (Observer_ OAS) stated that the expenses
of the Hc:_bers of the Council of the Organization of Ameri-
can States are paid by their respective Governments. In a
specific case where the Council sent its own representa-
tive to an inter-Anerican meeting_ the ezpenses were paid
by the Pan American Union_ but out of funds not previously
allocated for the purpose. The expenses of delegates to
the meetings of the Economic and Social Council are like-
wise met by their respective Governments°

The CHAIR1LA_Nrecalled_ in this connection_ that the
Executive Committee acts as working party of the Regional
Committee and that the Representatives should therefore
e_:press their opinions on the matter°
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Dr. SOPER (Director_ PASB) called attention to the
fact that_ as the Regions are now organized_ it is probable
that there will be considerable disparity in the advantages
to individual regions and even to individual countries in
the approval of this proposal° In the case of the European
Region_ for example_ the cost of transportation between
countries is relatively iow. The same is true in the Re-
gions of the Eastern Mediterranean and Southeast Asia° The
three regions that probably have the highest cost of trans-
portation are the Regions of the Americas_ the Western
Pacific_ and Africa° Dr. Soper went on to say that he had
not had an opportunity to work out the averages for the
different countries_ but it is probable that certain coun-
tries in the Americas could receive advantages from such a
proposal as great as_ or greater than other co%uatries in
other Regions. For example_ Brazil_ Paraguay_ Argentina_
Chile_ and even Peru and Bolivia are all countries that
must make a considerable financial outlay to send represen-
tatives to Washington every two years. He added that his
statements were in no way intended to influence the deci-
sion taken°

The CHAIR_L_N said that it was essential that the

Executive Committee_ as working party of the Directing Coum_-
cil_ express its opinion on the subject. He added that if
the Representatives wish to obtain additional information_
it might be preferable to postpone consideration of the
topic until such information is received. In view of the
fact that the Directing Council of the Pan American Sani-
tary Organization acts as Regional Committee of the k_0_
it is possible that in Geneva an exception would be made
for the Region of the Americas°

Dro _U3RTAD0 (0bserver_ Cuba) explained that the solu-
tion of the problem depends on the World Health Assembly_
for it is up to that body to take the final decision on
the reimbursement of travel expenses of representatives
attending the meetings of Regional Committees° On the

' other hand_ assuming that the World Health Assembly does
decide in favor of reimbursement_ it will be necessary to
deternine whether the funds for reimbursement _rill be
allocated in the budget of the PASB or in that of the WHO.
He did not feel that the _mber Countries of the Pan Amer-
ican Sanitary Organization would have may objection to a
change that would represent a saving in the long run.

Dr. CASTRO (Brazil) pointed out that the opinions
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previously e_pressed in favor of the reimbursement of ex-
penses Stere based on the assumption that the funds would
be allocated in the regular budget of the WHO.

Dro SOPER (Director_ _SB) recalled that no decision
with regard to this point has as yet been taken by the WHO°
The Bureau was advised not to include these expenditures
in the proposed budget for 19_: so that it would be neces-
sary to postpone until after the action of the Assembly
any decision as to whether these e_[penditures of the Re-
gional Committee _muld be made from a f%md at Headquarters
or whether they would be charged against the amounts now
allocated to the Regional 0ffice_ which would automatically
reduce the project funds by that amo_at. The Director
wished to emphasize what had been said by the Observer for
Cuba_ as this matter would be studied by the Executive
Board of the WHO. The Executive Board did make its recom-
mendation to the Assembly_ but the latter did not take action on
the matter_ referring it to the Regional Committees_ and
it will not take definite action _mtil May. The decision now
to be taken by the Directing Council, acting as
Regional Con_ittee_ would have _o be one rna5 5_e coundrmes
of the Americas would be prepared to support at the World
Health Assembly.

The CFAIRI_N asked the Representative of Brazil
whether he wished to present his earlier cold,lents in the
form of a proposal.

Dr. CASTRO (Brazil) stated that he was in favor of
reimbursement of e_*perCitures_ provided they would be
charged to the regular budget of the %_0. He said he
wished to present a proposal to that effect.

Dro BELLO SARRIA (Ecuador) supported the proposal
of the Representative of Brazil°

DECISION TAtG_N
m

Unanimous approval was given to the proposal of the
Representative of Brazil_ to the effect that the Executive
Committee_ as working party of the Regional Cor_]ittee of
the World Health Organization_ should agree to the reim-
bursement to the Representatives for the transportation
e:cpenses of attending the meetings of the Regional Commit-
tee_ provided that such expenses are met from the neces-
sary appropriations in the budget of the WHO. 1_/

1_/ ResoiUt'ion modified at the Third and Fourth Plenary Sessions
(See pages 26 and 39).
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TOPIC 6: PLAN OF LONG-RANGE Pb_LIC _? T_--_ __-__, PROGEMiS
(Document CE20/_

' The ._,_-_ ,,_v_ _r......,_ read Document CE20/_ on this topic.

Dr. URZUA (Chile) believed the topic to be of the
utmost importance° He said there was no reason to object
to the document_ but that it should be borne in mind that
there are two types of programs_ long term and short term,
Some of the short-term programs are not of great usefulness
because of their local character. He _rished to hnow the
opinion of the Bureau as to how the basic services of each
country are to be reinforced_ how the means for training
professional and auxiliary personnel are to be provided_
and how it is planned to coordinate and assist in the plan-
ning and operation of long-range programs.

Dr. HURTAD0 (0bserver_ Cuba) wished to raise an addi-
tional point. He _anted to place on record the satisfac-
tion of his country uith the appointment of Dr. Carlos
Luis Gonz_lez_ former Director General of Public Health
of the Republic of Venezuela and prominent public health
leader:to the post of Chief of the Division of Public Health
of the Bureau. As regards the topic under discussion_
Dr. Hurtado agreed _,ith the Representative of Chile that
information as to the modus ooerandi of these long-range
programs should be furnish---_d,-In h-----_sopinion, Dr, Gonz_lez
was the appropriate person to reply to Dr. Ur_6a's sugges-
tion.

Dr o CASTRO (Brazil) said that he _ras not in favor of
this type of recor_,_endation_ which is often somewhat vague
and phrased in theoretical terms. He _rished to be enlight-
ened by the Secretariat on two points. First_ _Ihether there
is a precise and concrete plan_ and if the present policies
of the Organization are those e:-pressed in the document.
Second_ %_hether this plan uou!d involve any substantial

, change in present policies_ and whether it would result in
the reduction of any general project to concentrate efforts
and resources on zhe improvement of a project that is
likely to yield immediate results,

The CHAIRPL&N felt that the plan_ in itself_ is of
great interest_ and he _rished to know whether a change was
to be made in the system of budgets. The countries them-
selves are not certain as to which are the fundamental

programs_ and it would be advantageous to give the Bureau



CEtO/14 C ng.
Page 1[_

e:_perts an opporttmity to e::plain the scope of the long-
range programs. He suggested that the study of this topic
be continued at the ne::t session_ so as to enable the
_rorkingparty to study the program and budget at its
meeting that afternoon. He recommended that as many of
the Representatives as possible attend the meeting of
the working party_ so as to facilitate the final study of
the budzet at the plenary session°

The session was adjourned at 12:30 p.m.
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TOPIC_l: .REPORT OF TtlE PEi,_iAi[E,{TCOMMITTEE ON REViS!O_,_ OF it_

ZA_T.IOY (Document CE20/_ ......... m ..................

The CHAIRi,_N submitted to the Co_;littee for consideratlo_
the Report of the Permanent Comnittee on Revision of the Consti-
tution of the Pan American Sanitary Organization (Doctm_ent CE20/5'),

The SECRETARY read the main points of' the Report,

The CHAIRMAN asked the Chairman of the Permanent Com_.iittee_
Observer for the United States, to give additional information on
this topic °

Mro CALDERWOOD (Observer_ United States) remarked that he
was speaking as Chairman of the Permanent Committee on Revision
of the Constitution of -the Pan American Sanitary Organization
and not on behalf of the Governs.lentof the United States, He
expressed deep regret that Dr, Thomen had been unable to cootiu-
ue as Chairman of the Permanent Committee_ adeing that he per-
sonally and the other members of the Committee had missed him a
great deal at the recent meetings, He went on to say that the
Report was being submitted in accordance with a resolution a-
5opted by the Directing Council last year_ and that the Permanent
Coimmittee had consiaered it advisable to transmit it to the Ex-
ecutive Conmnittee for its information,

The Permanent Committee had held several meetings and_ in
the light of con_nents made at the VI Meeting of the Directing
Council in Havana last year and observatio_.s submitted to the
Permanent Colm,littee by the Governments and other interested par_
ties since that time_ had reviewed the Constitution that had been
prepared earlier, It can be seen from the Report that approxi.-.
mately half the Members of the Pan American Sanitary Organization
have not yet sent any comments.

The Permanent Com_iittee found itself in a situation where
it was examining certain proposals submitted by fifferent coun-
tries_ proposals that varied anc_ in fact were_ in some instances_
8iametrically opposed. It was the feeling of the Permanent Com-
mittee that without the benefit of observations from more Members

of the Organization_ it should not attempt to deal with certain
particular articles, Therefore, it was a suggestion of the Per-
manent Committee that the Directing Comlcil might wish to invite
the Governments to submit comments on the Proposed Constitution
as soon as possible_ so that the Permanent Committee could re-
sume its study immediately after the meeting of the Directing
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Comlcil_ and have a complete report reaay in tLne for the Confer-
ence next year, In conclusion he said that he did not believe it

. necessary to read the report contained in Document CPRC/32_ and
invited those present to ask any questions they wished_ saying he
would attempt to answer them_

Dr. SEGURA (0bserver_ Argentina) stated that the De]egation
of Argentina had participated in the consideration of this subject
on other occasions_ aha that_ unfortunately_ the Permanent _om-
mittee has met with difficulties that are not merely technical°
He pointed out that the Executive Committee has continued to post-
pone consideration of this topic_ which has appeared on every a-
genda since 19_0_ because there were no reports from certain Gov-
ernments_ But the matter must be solved. He added that Argen-
tina will present at the next _eting of the Directing Council
a clear and detailed statement_ which he hoped would have the
careful attention of the Representatives_

i_. CALDERW00D (0bserver_ United States) recalled that
yesterday the Observer for Cuba had requested that this topic
be given first place on today's agenda so that he could make
some remarks that, together with those of Dr. Segura_ could be
transmitted to the Directing Coumcil_ for its information.

Mr. VERGARA (Chile)asked whether it fell w_thin the prov-
ince of the Executive Com_iittee to pass apon subs'_.intivematters
or whether they were a prerogative of the Directing Council.

The CHAIRMAN explained that substantive matters fell with-
in the province of 'the Directing Council.

The Chairman then suggested that_ in view of the fact that
the Observer for-Cuba was not in the room_ they turn to the ex-
amination of Topic 6_

It was so agreed.

TOPIC 6_ PDAN OF LONG-RANGE PUBLIC HEALTH FROGRAI_
--_Document CE20/_) (Conglusion)

Dr. SOPER (Director_ PASB) pointed out that_ when this
question was raised in yesterday's session_ the Representatives
of Chile and Brazil presented some questions with respect to the
implications of this plan and that there had been no time to give
an explanation° He requested that Dr. arioo Luis Gonzalez_
Chief of the Division of Public Health of tbe Pan American San-
itary Bureau_ be permitted to reply to those questions_
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Dr. GONZALEZ (Chiefs Division of Public Health s PASB)
stated that the Executive Com_ittee_ if it considers it to be
advisable_ may recormmend to the Directing Council the adoption
of the proposed resolution as it appears on page 3 of Docu-
ment CE2 0/4,

Dr. Gonz_lez said that, in co_?menting on this extre_e_y im-
portant topic, the Representative of Chile had asked how the Pan
American Sanitary Bureau was going to put the proposed resolu-
tion into practice° This is a topic that should be re-examined
periodicallyG He explained that during discussions on programs
and budgets great attention is given to long-range programs,

When the Pan American Sanitary Bureau prepares its plans_ it
bakes into consdderation the desires expressed by the Govern-
ments_ since it is the duty of the Bure u to give them careful at-
tention, It is also necessary to take into consideration the
fact that the Governments often request assistance in certain
special fields, If paragraph (a) of the resolution is properly
interpreted_ it can be observed that the policy of the Bureau
must be carried out on the basis of the consultations that are
frequently and periodically held with the Governments, He
stressed the fact that in recent years the Govermlents have tend-
ed to develop coordinated public health programs,

He pointed out that the educational and training activi-
ties referred to in paragraph (b) are increasing every day° The
Representatives have insisted on this policy and the manner in
which the Bureau proposes to execute them is generally known_

The Pan American Sanitary Bureau is endeavoring to carry for-
wr_d, io collaboration with the Governments_ the planning and o_-
eration of individual or regional programs for the eradication
of those communicable diseases for which there are suitable means
of eradication, He mentioned the program for the eradication of
A_es ae_oti_ which has been un_er way for several years It
io the Govexnments_ Dr. Gonzalez po!nted out_ that, by making
known their desires in the perioSic meetings_ lay down the guid-
ing principles and plan the public health policy of the
Organization.

Dr. SOPER (Director_ PASB) explained that paragraph (a)
of the proposed resolution relates to cooperation in strength-
ening national serv_ces_ an¢ it is a question not of organizing
long-range services with personnel of the Bureau but of aiding
the countries to organize their own services with local personnel°
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The CHAIRMAN believed it pertinent_ in closing the _is-
cussion of this topic_ to state that the 19_ Budget fulfills
many of the objectives referred to in the proposed resolution

· on long-range public health programs 9 as it places great empha-
sis on technical assistance to the Governments_ development of
nursing_ and training of technical personnel.

DEC ISION TAKEN

It was agreed to recommend that the Directing Council
adopt the proposed resolution contained in Document CE20/_, 2/

TOPIC 7_ __PORT 0?L?HE PERP_E_ COMMITTEE Oi,_REVISt012L__0_E
A _, [

Tf_A__LIZAT_ID_(Document CE20/_) (Conclusion)

Dro HURTADO (0bserver_ Cuba) thanked the Committee for
having awaited his presence_ stating that he had been absent
from the session on official business. In regard to Topic 7_
he sai5 that_ although it is true that final consideration of
the revision of the Constitution is theresponsibility of the
Directing Council_ the Executive Committee is authorized to
present to the Council general recommendations° One of the most
important of the proposed changes in the Constitution is the e-
limination of the Directing Council_ which means that the Councfl
would have to vote its own elimination. He considered it most
advisable for the Executive Co_aittee to recommen_ to the Di-

recting Cotmcil that it t_e no decision on the matter_ in view
of the fact that the Pan American Sanitary Conference is to meet
soon° He said that the Government of Cuba wishes to reiterate
its opposition to a complete revision of the Constitution_ al-
though it gives its support to a partial revision. In conclusion_
the Observer for Cuba requested that the Executive Committee re-
frain from studying the revision of the Constitution and that
this topic be referred to the Conference that will meet next year,

Dr. SEGURA (Observer_ Argentina) said that the point j_t'_,=
raised was the same as that raised in Havana last year, The Gov-
ernments have had two years in which to make recommen_ations_
and if they have not made reconwnendations they must have a good
reason for not doing so_ for their opinions have been requested
repeatedly. He saw no advantage in keeping the topic up for dis-
cussion while awaiting the presence of more represent-
atives. Dr. Segura was not in accord with the proposal of the

'2_/SeeFinal Report of the 20th _eeting of the Executive Cor_aittee
(Document CE20/12, Rev. 1), Resolution I.
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Observer for Cuba as ',regards !imitating the Directing Council
with respect to the position it might wish to take. The Coun-
cil itself should determine the procedure to fo!!ow_ '_rithout
anyoutsidepressure,

Dr, CASTRO (Brazil) seconded the proposal made previously by
_. Catderwood, As to the statements ma_a by Dr. Hurta_o_ he was

snoul¢ recon_nend tonot certain that the Executive Co'._mittee _ ' :
the Directing Council that it take no decision on this topic_
which it has not studied previously,

Mr, VERGARA (Chile) stated that he had full respect for
the opinions of the Represe_ttstive of Brazil and the Observer
for Argentina_ and that he eld not disagree with the Observer
for Cuba. From the juridical point of view the problem pre-
sents no difficulty_ as the Conference is the supreme govern-
ing authority of the P_n American Sanitary Organization.

Dr, HURTADO (Observer_ Cuba) did not think it wise to
take a decision when the meeting of the Conference was only
one year away_ for the Directing Comncil might decide on one
course of action in 0ctober_ and the Conference on a different
course ten months later, What the Committee should] do_ there-
fore_ is to make a last request 'that the Governments present
their opinions,

Dr, SEGL_RA (Observer_ Argentina) said that the vie%..,sof
the Representatives who will attend the Directing Council
meetiDg are not yet known_ and it may well be that they have
received definite instructions from their Governments, The
matter should be referred to the Directing Council so as to
enable that body to study it with complete freedom°

The CHAIRIvL&Npointed out that in the proposed resolution
appearing on page 1 of Document CE20/¢: it is stated that the
Report and two Annexes presented by the Permanent Cormaittee
should be transmitted to the Directing Council, This acticu%
allows the Council full freedom,

Dr, PIERRE-NOEL (Haiti) asked whether the Report was
final or whether the Permanent Committee would continue its
work °

Hr, CAiDERI/00D (Observer_ United States) explained that
the Report presented to the Representatives is provisional_
not final, He said that any additional recon_endations of
the Governments should be included in the Report_ arid that the
Directing Council is to _etermine what is to be done,
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Dr. PIERRE-NOEL (Haiti) said that he saw riopoint in
prolonging the 6iscussion_ since nothing that _¢ou!d be said
would lead to definite action.

Dr. H_TADO (Observer_Cuba) pointed out that the last
paragraph of the Report of the Permanent Committee states that

. the revised text will be presented to the XIV Pan American
Sanitary Conference.

Dr. CASTRO (Brazil) said that the Directing Council is
fully conscious of its authority and resoonsibilities_ and
would not go beyond them. He Cid not consider it proper to
recommend to the Directing Co_cil that it take no decision
on this question. Moreover_ such a recammendation _ould not
prevent the Council from deciding to study the matter.

Dr. SEGURA (Observer, Argentina) said he had received
the document somewhat late and sohad not had time to study it
in detail. But he felt that the Executive Committee should not
continue to postpone the matter_ as had been done on previous
occasions. He recalled that the Delegation of Argentina had_
in the past_ expressed its opposition to having the Pan Americsn
Sanitary Bureau draw up the Constitution_ as there are factors
of a political nature that might be overlooked by public health
specialists. Dr. Segura added that the Delegation of Argentina
had accepted several points out of a spirit of soliCarity_ but
that it had never ceased to insist that there was a combination
of political and technical matters that should be given special
attention. In l952 proposals were made that contained certain
juridical errors_ which the Argentine Delegation had not ac-
cepted. In conclusion: Dr. Segura said that if the matter
presents unsurmountable difficulties it should be taken from
the Agenda_ otherwise the pertinent decisions should be taken.

The CHAIRMAN believed that_ as the matter had been
discussed in full_ it was in order to put the proposed reso-
lution in Document CE20/g to a vote.

- _,_o SANCHEZ BAEZ (Dominican Republic) moved that the pro-
posed resolution be adopted as it appears on page I of the do-
cument.

Dr. BELLO SARRD_ (Ecuador) seconded the proposal.

Dr. CASTRO (Brazi!)_ Dr. BISSOT (Pan_la)_ and Dr. PZERF_-
NOEL (Haiti) expressed their agreement with the proposal.
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DECISION TAKEN

Unanimous approval was given to the proposed resolution
on revision of the Constitution of the Pan AmeriQan Sanitary
Organization, as it appears in Document CE20/5.3_/

Dr. HURTADO (Observer, Cuba) wished to state for the
record that the unanimous approval given by the Executive Corn-
mittee, far from rejecting his recommendations, actually accepts
them, as it calls for the transmittal of a Report containing the
statement that the Permanent Committee will submit its next re-
port to the Conference.

_Ir. VD_qGARA (Chile) said that he had served on the Perma-
nent Committee on Revision of the Constitution, as well as with
other international bodies. He had a high regard for the opin-
ions expressed by the Ropresentative of Brazil and the Observer
for Argentina, and he wished to assure those present that he had
participated in the work of the Permanent Committee with the
desire to do all he could to further its task.

TOPIC 8: SECOND REPORT OF THE PERMANENT SUBCOMMITTEE
ON BUILDINGS AND INSTALLATIONS (Document
CE20/6)

At the request of the CHAIRMAN, the SECRETARY read Docu-
ment CE20/6.

The CHAIRMAN gave the floor to Dr. Frederick J. Brady,
Chairman of the Permanent Subcommittee on Buildings and Instal-
lations.

Dr. BRADY (Observer, United States) explained the Report
of this Subcommittee, which in contrast to the report on revision
of the Constitution, would present no difficulty.

He expressed the wish that all members of the Directing
Council and the Executive Committee could see the improvements
that had been made in the buildings, and called attention to the
balance of $17,000 available for further installations and im-
provements. He asked the members to make any suggestions they
wished to the Subcommittee, which is composed of Dr. Thomen of
the Dominican Republic, Lit. Chocano of Guatemala, and the
speaker. He hoped the Executive Committee would approve the
report.

_/ Ibid _, Resolution II.
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Dr. ZOZAYA (Mexico) wanted to know whether it was neces-
sary to spend the available balance or if it could be considered
a saving. He pointed out that the wording of Dr. Soper's letter
to _e Chairman of the Subcommittee on Buildings and Installa-
tions suggests that the balance will be spent.

- Dro SWELLENGREBEL (Observer, Netherlands) stated that it
was his understanding that some of the work listed in Document
CE20/6 had already been done, and some of it was still in pro-
gress. He asked if it would be possible for members of the
Executive Committee to inspect the work completed, in order to
form an idea of the improvements that have been made. If his
request entailed any difficulties, he was willing to withdraw it.

Dr. SOPER (Director, PASB), in reply to the coimments of
the Representative of _._exico, pointed out that buildings are not
static; they start to deteriorate almost from the moment their
construction is finished. Certain repairs have to be made to
them at a given time, but others can be postponed, depending on
the availability of funds, although eventually they should be
carried out. He further stated that he had hoped the Subcom-
mittee would be able to meet at this time and inspect the two
buildings to see what has been accomplished, and at the same
time consider the possibility of certain additional work that
would improve the appearance of the buildings. He pointed out
that one of the problems was that of renewing the painting;
this represents a considerable expense for a building that has
been worked over does require new paint. At present the redis-
tribution of the administrative units of the Bureau is under

study, and from an administrative point of view perhaps it would
be preferable to house the administrative units in the main
building and move the library and certain other units into the
second building. These changes would entail expense and there-
fore the Subcommittee should visit the buildings before they are
made.

The CHAIR_IAN asked the Representatives if they accepted
Dr. Soper's suggestions that the buildings be visited and that

- the manner of utilizing the available balance be studied and a
report thereon sent to the Directing Council.

Dr. ZOZAYA (Mexico) accepted the Director's explanation
and stated that, in his opinion, the implication was that there
should always be a fund to meet special expenses. His earlier
objection referred only to the fact that the last paragraph of
the DirectorTs letter to Dr. Brady implies that the funds should,
in effect,be spent, r
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Dr. SOP?R (Director, PASB) said he thought the difficulty .
was entirely one of translation, since the original English
text states "so that a determination may be made by the Subcom-
mitte of the appropriate disposition of the balance of funds
allotted by the VI I.ieetingof the Directing Council." He
noticed that in the Spanish translation the word "inversi6n"
had been used, which he believed meant the spending of money.
The original English, however, had simply referred to whether
this amount should be turned back to the general fund or
whether part of it should be used on the building, the purpose
being to decide whether any available funds could be used in
new improvements that should be made, now or later.

Mr. SANCHEZ BAEZ (Dominican Republic) agreed with the
Chairman that the balance should be kept available in order to
see how best to spend it.

DEC ISION TAKEN

The Director's suggestion was unanimously accepted, and
it was agreed to thank the Permanent Subcommittee on Buildings
and Installations and to approve the action it has taken to
date. It was agreed to recommend to the Directing Council that
it decide how the estimated balance of the original allotment

of _135,180 should be used. _/

TOPIC _: REIMBURSEI_z_r OF TRAVELLIIIG iD{_PEI!SESOF
REPRESENTATIVES TO REGIOiIAL C Oi_ITTEE

_CEETINGS (Document CE20/3) [Coht inuation)

Dro SOPER (Director, PASB) said that he had received
information from Dr. Candau, Director-General of the World
Health Organization, on reimbursement of travelling expenses of
Representatives to Regional Committee meetingso Dr. Candau
reported that the Regional Committees for Europe, Africa, and
the Western Pacific have voted against this propossl. The
Regional Committee for Southeast Asia said it would vote for the
measure, provided that it did not imply any reduction in the
project program° It is evident that the amounts allocated to
the reimbursement of travelling expenses cannot be used for
programs. This information was given in response to the request
at yesterday's session for additional data on the opinions ex-
pressed by other regional organizations.

The session was adjourned at 12:15 p.m.

__/ Ibid., Resolution III.
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TOPIC 9_ APPROVAL OF TN!3DRAFT AGEI_A 0F T_ VII
_EETING OF THE DIRECTING COUNCIL
bocument CE20/7}

The Ct_ IRlt&F_ after commenting on the able manner in
_fhich Dr. Urz_a had presided over the morning session_
submitted to the Executive Committee for consideration
the last topic on the Agenda: Approval of the Draft Agenda
of the VII Meeting of the Directing Council. He reminded
the Committee that Article lO-B of the Constitution of the
Pan American Sanitary 0rgal_ization provides that the agenda
for the meeting of the Cotmcil shall be prepared in advance
by the Director of the Pan American Sanitary Bureau and
approved by the Executive Committee.

DECISION TAtgEN

The Draft Agenda of the Vii Heeting of the Directing
Council_ presented by the Director_ was approved. __/

TOPIC _: RE Ii!BURSE_,_NTOF TRAVELLii_'GEXPENSES OF
REPRESENTATIVES T0 REGIONA_L COi_'ITTEE
I_ETINGS (Documen.t CE20/3) (Continuation)
F r0poggi of the Chair

The CIiAIRP[_N invited the Executive Committee to review

the decision taken at the meeting of the previous day_ con-
cerning the reimbursement of travel expenses of Represent-
atives to Regional Committee meetings_ in the light of the
information provided by the Director of the Bureau. He
considered it advisable to bring the opinion of the Commit-
tee into harmony _ith the views expressed by the other
Regional Committees of the World Health Organization. He
pointed out that the Regional Comuittees for Europe_ Africa_
and the Western Pacific_ when consulted on this matter:
stated that they were not in favor of the proposal. Only
the Regional Conmlittee for Southeast Asia said it would
favor the proposal_ provided_ however_ that the payment of
these expenses would not result in a reduction of funds
allotted to the programs. The speaker added that FAO_ the
International Bank for Reconstruction and Development_
UNESC0_ ILO_ and the Pan American Union do not pay the
travel expenses of representatives attending their meetings_
although ILO defrays the expenses of nongovernmental re-
presentatives and UffESCO pays the travel expenses and per
diem of one representative attending the meetings of its
Executive Board. Moreover_ Article 10-A of the Constitu-
tion of the Pan American Sanitary Organization provides

s

_/ I kbi'c{.,, Resolution IV.
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that each Government shall pay the e;:penses of its repre-
sentative at meetings of the Directing Co_mcil. In vi¢_
of these facts_ the Chairman asked if the Co_nittee did

, not consider it advisable to review the decision taken
the day before.

Dr. CASTRO (Brazil) stated that the view of the
Government of Brazil is based on the assumption that the
initiative in this matter should be taken by the 7_0_
_rhich_ in his opinion_ is called upon to provide the funds
for the reimbursement of these e_-penses. He saw no con-
tradiction between the policy followed in the Americas
and adoption of the pri_ciple of reimbursement, a_Id added
that, in any event, tile opi_lion agreed upon by the Directing
Council does not i:lply a final decision.

Dr. HURTADO (Obsez_ver_ Cuba) was of the opinion
that the procedure to be adopted in this matter should be
in agreement with the terms of Resolution EBll. R_0 of the
UHO Executive Board and that_ pursuant to the reconm_end-
ation of the VI t,fortdHealth Assembly_ it is the Regional
Corm_litteesthat are invited to study and coherent on this
proposal and not the Executive Committee which_ at the
present time_ is only a working party of the Directing
Cotu_cil. It is 9 therefore_ the Directing Councit_ func-
tioning as the Regional Con_nittee_ that is called upon to
reply to this request_ and the final decision will be
made by the VII LTorld Health Assembly. The speaker _,_ished
to call the Committee's attention to an important po_t:
he _as not surprised by the positiontaken by the Eegional Com-
mittees for Europe and Africa_ which_ in his opznion_ are

influenced ?y geographic factors andy moreover_ fear areduction il_their program budgets. The situation of the
American countries is different_ not only _fith regard to
the amounts of their quotas_ inasmuch as one of the -m__'

* tries contributes the largest amount and receives the
srmllest direct benefit from the activities of the _%0_
but also with regard to the distances between the _[ember
States and the Headquarters of the Bureau. Accepbance of
the principle of reimbursement would mean_ to some e%tent_
a decrease in the contributions made by the Continent to
international health organizations. In conctusion_
Dr. Hurtado said that he considered it _mnecessary to _o-
dify the decision that had been taken.

Dr. CASTRO (Brazil) requested that the resolution
approved yesterday be read.
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¢1['l _T_ 'The _,,_CI_TAH_ read the operative clause of the
provisional text awaiting the approval of the Drafting
Cor_mittee_ as follows:

"To transmit Document CE20/3 'to the Directing
Council_ _fith the statement that it a_rees to
the reimbursement to Representatives for
the e:[penses of attending meetings of the
WHO Regional Committee_ provided ti_at such ex-
pe]%ses are met from the necessary appropriations
in the budget of the WHO."

Dr. CASTRO (Brazil) proposed the deletion of the
last part of the te:-t just read_ limiting the resolution
to the simple t_-ansmittal of Docursent CE20/3 and attach-
r_ent o

Dr. Bru_.DY(0bserver_ United States) recalled that there
was a question of two resolutions --one of the VI World
Health Assembly_ the other of the Execrative Board_ that the
latter had been -submitted 'to the Assembly and the part
relatirg to the reimbursement of the expenses of delegates
was not incorporated in the resolution of the VI Assembly°
He added that it appeared to him to be advisable for the
E%ecutive Conmnittee to submit a recommendation on this
matter to the Directing Council. For his part: he %,yas
convinced that the Directing Council _,lillmaintain 'the
policy that has been followed in the past_ for the follow-
ing reasons: first, the amounts employed in the reimburse-
ment of travel expenses would be deducted from those esr-
marked for the programs, and the discussions at the last
meeting of the Directing Council brcu_dht out th3 interest that
_,b_liember Governments have in augmenting the field pro-
grams_ second_ it is obvious that for a certain number of
years the legislazion and budgets of the llember Countries
have taken care of the travel expenses of the de!egates_
and third_ this system functions _ze!] and it is therefore
wise to continue ito He considered that the Executive
Committee OUont to decide against this proposal.

Dr° PI_t,,_,-._0_I,(Haiti) pointed out that reimburse-
meilt _zoutd mean a reduction in the funds available for

orogl[ams_ and consequently he opposed the principle of
['eimoursement. He e:_oressed the _ish that the Committee
ma_:e a statement to that effect_ but _rithout invoking _-he
opinions e_-pressed by the other Regional Com_ittees_ _hicn
in no _,._iseshould influence our opinion.
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Mr, RODRIGUEZ (Observer, Argentina) considered that
even if the Organization should assume those expeuses they
_ioul8 always be borne by the respective countries, and that

. therefore the new arrangement would have no effect on the
budget for public health work.

- The ¢PJ_IRI,_Nstated that there were two proposals_
submitted by the Representatives of Haiti and Brazil¢
respectively° The first one proposes an unfavorable
reply and the second one merely transmits the document
presented by the Director of the Bureau. He wished to
knm¢ whether in the decision that is adopted it would
be nScessary to refer to the information that the Execu-
tive Con_aittee received this morning.

Mr. SANCI_Z BAEZ (Dominican Republic) seconded the
proposal of the Representative of Brazil together with
the one that the Chairman had just formulated with res-
pect to the available data.

DECISION TAKEN

The proposal of the Representative of Brazil was
unanimously approved as_odified by the Representative of
the Dominican Republico_/

TOPIC 4: SUI'._,IARYOF THE, PROPOSED PROGRAII _ND _L_DG_T OF
THE PAN A_._ERICAI_ SAN£.T.ARY. BUREA_U_ AND _R-OPUS-ED
PROGRA_,: AND BUDGET OF THE REGION OF THE AMERICAS,

WORLD HEALTH 0RGANIZATION_ FOR-l_9._--_-[D_'_umentCE2-_2 and C°rz igendum I) (C6nclusYon)
Report of the Working Party

The C!-L%IR}2Nasked the Chairman of the _[orking Party
. to present the report on Topic _ and inquired of the Com-

mittee _hether it preferred to e:camine the questions separ-
ately or to postpone any co_ent zmtil after the ze_ort ,fas

- heard in its entirety.

Dr. BELL0 St_RRIA (Ecuador) e::pressed the opinion that
it _ould be better to postpone the observations of the
Representatives until the end.

It was so agreed,

_/ Resolution modified at the Fourth Plenary Session (3es
page 39),
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Dr. URZUA (Chile) repoPted for the Uorkin§ Party. He
c?.l]ed the Representatives' attention to the follo_ying points°
(a) On page 8 of Document CE20/2 there is a total budget for

1955 of {}599_7_571_ which is less than that of 1951+
($6_845_136).This is a question of plovisional figures and it
is possible that in reality the budget for 195_ may be equal
to or greater than that for 1954. (b) On page 10_ Part III_
Section 2_ Chapters 1_ 2_ _nd 9.relating to programs of insect
control and .:aalaria_tuberculosls_ and maternal and child

.% ' _.

he_.lzh,._heallocations are less than those for 195_. (c) On
page 11 there is a reduction in the administrative e]:penses_

_'963which decrease from a total of ,_ 173 in 1954 to $926_O35'
in

Before continuing further he _fished to express the
great satisfaction felt b_,the _Jorking Party over the trend
apparent in the last-named part of the 1955 budgets, as well as
over the emphasis given to tong-ral_ge programs_ making the
neu orientation of the work of the Pan American Sanitary
Bureau a reality. Thus on page 10 we can see the great
impetus that will be given to the nursing programs of the
Bureau_ by virtue of the increase from $38_761 in 1954 to
{}135_91 in 1955_ and to those of the World Health Organiza-
tion_ which increase from $29_667 in 1954 to {._176_801in 1955_
This item is essential for the training of permanent personnel
in the vs..riouscountries_ since it deals with teaching
programs° The same trend is observed in the programs of
environmental sanitation and of education and training_ as
sho_m by the figures on page 16°

He added that the _'TorkingParty had arrived at the
following conclusions, which he submitted for consideration
by tl_e Executive ComL_ittee°

!o The 1955 budget is t}5_957_571 as compared _._ith
_.,6_845_136 iol 1_54_ due to the fact that there is a decrease
in extra-budgetary funds. However_ this is a .provisio!_al
item_ since it is possible that uhen the budgets for N;iC_F
and other institutions are approved_ the total amount of the
budget for 195_ may equal that for 195_. In general_ the
extra-budgetary ftys.ds are earmarked for equipment and mate_
rials and in the 1955 budget great reductions have been made
in these items in the programs for malaria and insect contro!_
tubercutosis_ and maternal and child health_ uhich could
change when the adjustnents are made in the definitive bud-
get for 1955.



CE20/14
Page 31

2. The Working Party was pleased to note the new
orientation that the Organization had given to long-range
pxogram_ with special emphasis on_ (a) programs of nursing_

. (b) environmental sanitation_ (c) programs for the reorga-
nization of public health services; and (d) programs of profes-
sional education and training.

3. The Working Party confirmed the fact that admifiis-
trative e::penses are %mdergoing a gradual reduction_ since
they represented !8.2% of the total budget in 1953 and 1_o6%
in !955_ in spite of the fact that the budgets as a whole
remained stationary or showed a slight increase.

4. The l_orking Party recormmenda to the Executive
Comnittee the approval of the budget submitted by tha Direc-
tor of the Pan American Sanitary Bureau for 1955_ without
changes_ with respect to both the e:_penses financed by the
Pan American Sanitary Organization and those financed by
the _Jorld Health Organization.

The CHAIRI_T,_N:on behalf of the Committee,,congratula-
ted the Working Party and its Chairman for the splendid
report. However_ he pointed out that the reduction in ad-
ministrative expenses is not revealed by the data shown on
page 8 of Document CE20/2_ since the latter show an increase_
going from $t_60_669 in 1954 to $1_99_978 in 1955.

Dr. URZUA (Chile) erplained that, while the Chairman's
observation was true_ the data on page ll must not be for-
gotten_ from these it may be deduced that the over-all adu_i-
nistrative expenses have declined.

The CI_AIR_YN called attention to the fact that, if a
total figure for administrative expenses is considered_ it
_ould be advisable to take into consideration the adminis-

, trative expenses of the Zone Offices. In general the latter
give more administrative than technical assistance to the
Governments and their administrative e_penses are increasing, as
he _Tas able to note in connection with Zone II_ _J_iththe
activities of _fi_ichhe is better acquainted since he is lo-
cated near it. This trend is very serious for the future_
if the increase in administrative personnel is not offset
by a reduction of personnel in Washington. Not_ithstanding
the reduction in the programs on accotmt of the _ithdrawa!
of cooperation by I_YICEF and by the U°N. Technical Assis-
tance from some of them_ the administrative staff in the
Zones is being maintained if not increased° This is e:'p!ain-
ed_ as he has heard some of the Zone Chiefs say_ by the fact

l
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that they have a minimum amount of personnel. _e would tile
an e::pianation on this point.

Hr° ItINLERER (Chief_ Division of Administration: P'_SB)
called attention to an item on page 99 which showed a total
arno%mt for Administration in the sum of _$5!6_904 for 1953_
although $566_750 had been budgeted for that year. So bet-
_een 1912 and the budgeting in 1953_ and the actual opera-
tion as it appears today_ something over $40_000 had been
saved in administration. As far as the administration in

the Zone Offices was concerned9 a considerable number of
administrative responsibilitieshave been decentralized to
them in the last four or five months: _zith no increase so
far in their administrative staffs. As decentralization

continues_ some increase will of necessity have to be made
in the Zone Offices: and there will be a corresponding de-
crease in the Washington Office. The eytent of that de-
crease would remain to be seen until the decentralization

has been completed.

The CHAtk_L_N requested a clarification of the last
ooint.

,v Division of Administration, PASB) saidMr. HINDERER (Chief
that certain items of administration_ such as the payroll of

%L_0 and the payment of expense accounts for the WHO andthe ?_

UN/TA_ were handled until about two months ago by the Geneva
office of the WHO_ and that now they have been decentralized
to the Washington Office. At present the administrative
procedures applicable to these cases are being drawn up_ and
_ithin a 30-60 day period these functions _till be decentra-
lized to the Zone Offices.

The CI_YIRP_N pointed out that on page 10 of the 1954
Budget of the Pan American Sanitary Bureau there is an item
of _50:000 for the amortization of the loans made _lhen the PASB
buildings _rere purchased_ and in vie%r of the resolution
adopted on this subject at the last _eeting of the Executive
Com!_littee_ he _mnted to know what this item included.

Dr. SOPER (Director: PASB) explained that this item
%_as kept in the 1954 Budget_ but not included in that for 1955,
in view of the recommendation made by the Executive Committee.
But it is up to the next meeting of the Directing Council to
decide on the matter under discussion, so as to be able to
settle the loans from the Rockefeller and Kellogg Foundations.
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The CHAIR_N added his praise to that of the Chairman
of the l_orking Party for the stimulus given to the nursing
and the education and training programs_ but he found the
environmental sanitation'programs inadequate.' He stressed
the technical collaboration given to Bolivia_ Ecuador_ and

' Paraguay. He then posed a general question in order to learn
whether the Zone Offices really believe that they are working
_iith minimum technical and administrative staffs and if it is
the policy of the Bureau to keep their staffs at a miniraum.

Dr. SOPER (Director_ PASB) pointed out that the Zone
Representatives were present_ at the &nvitation of the Execu-

, tire Committee_ and he thought it would be advisable to hear
from them. The administrative problem raised was one of learn-
ing whether it is the ezperts in Washington or t_ose in the
Zone Offices who are to be responsible for certain functions.
The fact is that the organization of the Zone Offices is in
the experimental stage. Our technical picture is quite dif-
ferent from what it was t_,o or three years ago_ and Docu-
ment CE20/2 makes it clear that the 19_¢ tables will not be
those at present in force. As f_ds pernit and ezperience
warrants_ the changes that are deemed desirable are being
introduced. He recalled that at the meeting of the Directing
Council in Lima_in 19k9¢ some delegations asked that all ac-
tivities having to do with environmental sanitation be wholly
eliminated_ because they were one of the main activities of
the Institute of Inter-American Affairs. _?e insisted then
that this activity shouldnot be abandoned_ especially as
regards rural areas_ for it is one of the most important
health problems.

Dr. URZ_% (Chile) said he was convinced that the
orientation being given in this matter is correct_ as it
is directed toward the training of personnel to asso_e
responsibility for public health activities.

The CPL&IR_N called attention to the tax reimburse-
ment increase mentioned on page 31 of Document CE20/2_ and

- wished to know the amou_lt of the increase.

Dr. SOPER (Director_ PASB) explained that under bhe
terms cz the _[cCarran-!Ialter Act all persons residing in the
United States on a permanent resident visa are required to
pay income tax_ and that only persons who have a temporary
visa_ authorizing ;hem to be employed only by an _uternationa!
orsanization or an embassy_ are exempt from the income tax.
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It is estimated that the income tax reimbursements to the

stsf£ %,_illamount to ?,;26_000.

The Ci_YIR_I,Icongratulated the Working Party on the
e_,_cellentwork it had completed in such a short time adding
that the manner in %rhich the Bureau had presented th_ budgets
must have greatly facilitated its task. Pointing out that
there were t_._odifferent budgets under consideration -- the'
Surm?,aryof the Proposed Program and Budget of the Pan American
Sanitary Bureau_ and the Proposed Program and Budget of the
Region of the Americas: World Health Organization -- he asked
whether it would not be preferable to write two conclusions,
The presentatibn of %h_ two budgets in a single document was
justifiable_ but sep&rate recommendations should be made.

Dr. URZUA (Chile) supported 'the Chairman's suggestion_
and proposed that two paragraphs be included in the resolution_
even though in practice the Bureau functions as though it had
a single budget.

DECISION TAi_N

The proposal of the Representative of Chile was unan-
imously approved. 7_/

VISIT TO L. 'D.UiRTERS

Dr. SOPER (Director_ PASB) asked the Representatives if
they xrished to take advantage of their stay in Washington to
visit the buildings in %_hich the Bureau is installed_ so as to
learn how its services function and see for themselves the
improvements that had been made in the buildings. At the
same time_ if the Representatives wished to visit the %,iater
works of the city of _,lashington_the National Institutes of
Health_ or the near hospital_ he _,_ouldmake arrangements for
the visit.

The session recessed at _:_0 p.m. and %zas resumed at
5_10.

The C!_'YIRI_L_-Nproposed that the signing of the Final
Report of the Heeting take place on Thursday_ 80ctober_ at
_00 p.m._ in the International Conference Suite of the De-
partment of %tare. He suggested that the participants meet
on the 7th_ at 9:30 a.m._ in the office of the Director of

7_/ See Final Report of _he 20th Iieeting of the Executive
Committee (Docuuent CE20/12, Rev. 1), Resolution V.
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the Bureau, to visit the headquarters buildings and decide on
other vis its to be made.

It was so agreed.

The session was adjourned at 5:20 p.m.
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PRECIS _,iIi_IF£ESOF TI_ FOURTH PLEiIARY SESSION
Washington, D.C.

Thursday, 8 October 1953, at 4:53 p.m.

· Hernan URZUAChairman: Dr ' Chile

Secretary: Dr. Miguel E. BUSTA_L_NTE Pan American
Sanitary Bureau

S_RY

Page

Reading and ApRroval of the Final Report
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Closing of the 20th Meeting of the Executive
Committeeby the Chairman 39
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READING AND APPROVAL OF THE FINALREPORT (Doc_,,ent CE20/12)

The CHAIR_AN informed the members of the Committee that
it had been necessary for Dr. Zozaya, Chairman of the 20th
Meeting, to be hospitalized. He expressed the hope that
Dr. Zozaya would be completely recovered in time to lend his
valuable collaboration to the VII Meetin& of the Directing
Council in his capacity as Representative of Nexico.

He then informed the Representatives that six students
holding fellowships from the Organization of American States
were present at the Session. They are from Venezuela, Mexico,
Colombia, Brazil, Cuba, and Haiti, and are visiting various
international organizations at this time. He went on to _ive
a brief explanation of the functioning of the Pan American
Sanitary Organization for the benefit of these visitors.

The Chairman then stated that, as all items on the Agenda of
the 20th _eeting of the Executive Committee had been studied,
the Colm;littee would proceed to consider the Final Report.

tle spoke of the documents that had been distributed dur-
ing the meeting and then requested the Secretary to read the
Final Report prepared by the Drafting Committee.

The SECRETARY read Resolutions I, II, III, IV, and V.

DEC IS I0N TAKEN

Resolutions I, II, III, IV, and V were unsnimously
approved as proposed.

The SECRETARY then read Resolution VI (Reimbursement of
Travel Expenses of Representatives to Regional Committee Meetings).

Dr. CASTRO (Brazil) stated that the Committee had decided
to transmit Docwaent CDT/16 to the Directing Council together
with the reports submitted by the Director of the Bureau, and
this fact was not reflected in the wording of the resolution
just read.

Dr. PIERRE-NOEL (Haiti) agreed with the observation of
the Representative of Brazil and proposed that the text be
changed.
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The CPA-IRlv_Nsuggested that the operative claus_ of
_'.scJ_:tionVI be changed as follows_ (read in Spanish)

' "RESOLVES:

"To transmit to the Directing Council Document
CD?/].6 and the information submitted by the Director of
bhe Pan American Sanitary Bureau on this matter,"

Dr. CASTRO (Brazil) requested that the English
translation of the text proposed by the Chairman also be
read.

The SECP_ETnRY read the English text.

DECISiOF TAKEN

Resolution VI_ amended in accordance with the
Jroposal of the Chair_ was unanimously approved,

The CHAIP_N announced that_ as all the resolutions
:lad been approved_ the Members of the Executive Committee
_ould be called: in alphabetical order by name of country_
to sign the Final Report bf the 20th Meeting_ as would the
Director of the Pan American Sanitary Bureau and the Secre
tary General of the Bureau_ Secretary of the Executive Cor_.
mluteeo

The SECRETARY called: in alphabetical order in
Spanish_ the Representatives of Brazil: Chile: Ecuador_
Haiti_ Mexico_ Panama_ and the Dominican Republid_ who_
with the exception of the absent member (Iiexico), sigDed
the Final Report. He then invited the Director to sign_
and finally added his own signature to the document°

CLOSING OF THE 20TH _DETING OF THE EXECUTIVE
COI_ITTEE BY THE CH_IRMAN

The C_IR_N said that_ before adjourning the sessior
and closing the 20th Meeting of the Executive Committee_ he
wished, in the name of the Representative of Mexico and on
his own behalf, to express sincere appneoiati6n for the honor
that had been bestowed upon them. He hoped that the aame
spirit shown by all those participating in this meeting would
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prevail at the forthcoming meeting of the Directing Council.

Dr. S3GURA (0bserver, Argentina) wished to congratulate
t.ie Zxecutive Committee on the speed and efficiency with which
it iiad carried out its task.

The meeting was ad' _ _ ·jouznec at 5'10 p.m.
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GENERAL INDEX 20 THE TOPICS DISCUSSED AT THE _gEETING

I: Agenda of the Meeting

Precis
Topic Minutes

Number Title and Document References Page

i Opening by the Chairman Qf the 19th Meeting
of the Executive Committee 4

2 Election of Chairman and Vice-Chairman 4

3 Adoption of the Agenda (CE20/1, Rev. 2) 5

4 Summary of the Proposed Program and Budget
of the Pan American Sanitary Bureau, and
Proposed Program and Budget of the Region
of the Americas, World Health Organization,
for 1955 (CE20/2 and Corrigendum I) 6,29

Appointment of Working Party 6

Report of the Working Party 29

5 Reimbursement of Travelling Expenses of
Representatives to Regional Committee
_eetings (CE20/3) 8,24,26

6 Plan of Long-Range Public Health Programs
(CE20/4) 13,17

7 Report of the Permanent Committee on Revi-
sion of the Constitution of the Pan Ameri-

can Sanitary Organization (CE20/5) 16,19

. 8 Second Report of the Permanent Subcommittee
on Buildings and Installations (CE20/o) 22

9 Approval of the Draft Agenda of the VII Meet-
ing of the Directing Council (CE20/?) 26
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II: Other Matters Discussed

Precis
Minutes

Pa_e ,,.

Closing of the 20th Meeting of the Executive Com- _.
mittee by the Chairman 39

Final Report: Reading and approval 38

Visit to the Headquarters of the Pan American
SanitaryBureau 34
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andnumber Number

CE20/0, Rev. i List of Documents Distributed

CE20/1, Rev. 2 Draft Agenda 3

CE20/2 and . Summary of the Proposed Program
Corr. I and Budget of the Pan American

Sanitary Bureau, and Proposed
Program and Budget of the Region
of the Americas_ World Health
Organization, for 1955 4

CE20/3 Reimbursement of Travelling
Expenses of Representatives to
Regional Committee Meetings 5

CE20/4 Plan of Long-Range Public Health
Programs 6

CE20/5 Report of the Permanent Committee
on Revision of the Constitution

of the Pan American Sanitary
Organization 7

CE20/6 Second Report of the Permanent
Subcommittee on Buildings and
Installations 8

CE20/7 Approval of the Draft Agenda ef
the VII Neeting of the Directing
Council 9

' CE20/8, Rev. 2 Provisional List of Participants

CE20/9 Provisional Pr6cis Ninutes of the
First Plenary Session

CE20/10 Provisional Pr6cis Minutes of the
Second Plenary Session

CE20/ll Provisional Pr6cis Ninutes of the
Third Plenary Session
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andnumber Number

CE20/12, Rev. i Final Report

CE20/13 Provisional Pr&cis t_inutes of
the Fourth Plenary Session

CE20/14 Definitive Text of the Pr$cis
Annex I Ninutes of the Plenary Sessions

(This document incorporates

Documents CE20/9_, CE20/IO,
CE20/ll and CE20/13, with the
corrections made by the Repre-
sentatives.)


