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LOPIC 1: QPLVING BY TEE PROVISTI(NAL CHATRMNAN

The 20th Meeting of the Erecutive Committee was open-
ed by the PROVISIONAL CHAIRMAN, Dr. Bello Sarria (Ecuador),
representing the Government of Ecuador, whose representative
occupied the Chair at the 19th Meeting of the Committee.

Dr. Bello Sarria presented his greetings and once again
thanked the members for the honor paid his Government last
year, an honor that was the expression of a cordial feeling
of Pan American solidarity.

He wished the Representatives a pleasant stay in this
beautiful and hospitable city of Washington. He expressed
the hope that the Delegates of the American countries who
are attending the Meeting would bring to a successful con~
clusion all the proposals to be discussed, and especially
that the Proposed Program and Budget of the Pan American
Sanitary Bureau for 1954 and the Proposed Program and A
Budget of the Region of the Americas, World Health Orga-

nization, for 1955, would be approved with true eocuity and
practical sense.

He stated the need for placing special
emphasis on the study of long-range public health programs;
the revision of the Constitution of the Pan American Sani-
tary Organizations the Report of the Permanent Subcommittee
on Buildings and Installations; and the approval of the
Draft Agenda of the VII Meeting of the Directing Council.

The Provisional Chairman closed by requesting a vote
congratulating the Director of the Pan American Sanitary
Bureau and all those who have collaborated in furthering
the health aims of the American countries.

IOPIC 2: ELICTION OF CHATIRMAN AND VICE-CHATRIAN

The PROVISIONAL CHAIRMAN called for nominations for
the office of Chairman.,

Dr, BISSOT (Panama) nominated Dr. Zozaya (Mexico) for
Chairman,

Dr. CASTRO (Brazil) and Mr. SANCELDZ BAEZ (Dominican
Republic) seconded the nomination,
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Dr. Z20ZaYA (Mexico) nominated the Representative of
Chile.

Dr. URZUA (Chlle) proposed that Dr. Zozaya be unan-
1mously elected. .

' DECISICN TAKEN
Dr. Zozaya was unanimously elected Chairman.
1y, SANCHEZ BALZ (Dominican Republic) nominated
Dr. Urzla for Vice-Chairman. Dr., BDLLO SARRIA (Zcuador)

seconded the nomlnatlon, and Dr. BISSOT (Panama) proposed
that the election be unanimous.

DnCISION TAKEN
Dr. Urzia was unanimously elected Vice-Chairman.
Dr. ZOZAYA (Mexico) then took the Chair and expressed
“his thanks for the honor paid the Government of MeAlco, vhich
he would make every effort to merit.

TOPIC 3: ADOPTION OF WEE AGUIDA (Document CE20/1, Rev.2)

The CHAIRMAN presented the Agenda and stated that,
if there were no objections, its approval would be in order.

DECISION TAKEN

The Agenda was unanimously approved.

Order of Business

Dr, HURTADO (Observer, Cuba) reguested that Topic 7,
Report of the Permanent Committee on Revision of the
Constitution of the.Pan American Senitary Organization, be
considered before the other topics, because he wished to
expound certain voints of view of the Government of Cuba, and
had to leave before the Meeting was over to attend the
Pediatric Congress that is to meet shortly.
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Vr. SLNCHEZ 2..EZ (Dominican Republic) proposed that

Topic 7 be the first to be discussed at the session on
Tuesday, the 6th,

DCISION TAKEN

The proposal was agreed to.

TOPIC 4: SUWLARY OF THE PROPOSCD PROGRAIL AID BUDGET OF
THI PAN AMBRICAN SANITLRY BURELU. AND
PROPOSED PROGRAIT AND BUDGET OF THE RLGION OF
THE, AITRICAS, WORLD HEALTEL ORGAIILZATION,
FOR 1055. APPOINTIGNT OF THL WORLING PARTY
(Document CL20/2 and Corrigendum I)

The CHAIRMAN, after pointing out the difficulties of
considering the budget at a plenary session, suggested that
the opinions of the members of the PASB be heard, and asked
the Director to make a general statement on the Budget.

Dr. SOPER (Director, PASB) stated that the budget
sitvation faced b the Pan American Sanitary Bureau and the
Regional Office of the World Health Organization for the
Lmericas is complicated by the fact that in the current year
the PASB budget is prevared and approved for the ensuing
year, vhereas the WHO budget that is submitted to the World
Health Assembly in Geneva is prepared for the second follouving
year. This means, in effect, that the Directing Council,
meeting on 9 October, will consider the PASB Budget for 195&

that was discussed and approved by the Executive Committee in
April of the current year.

The document being considered bv the present meeting
of the Ixecutive Committee ( Document CE20/2) includes for
the first time in a single document the proposals for both
organizations for the second year following the meeting of
the Committee, Since the proposals for the 1955 VHO Dudget
must be presented to the World Health Orgenization in October
of this year, the preliminary summary of the Proposed Program
and Budget of the Bureau for that year is also presented, for
purposes of comparison. According to present procedure, it
will not be until next year that the 1955 PASB Budget will
be submitted by the Executive Committee to the Directing
Council for final consideration. The Regional Program and
Budget for 1955, which is presented in the same document,
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will be given final consideration by the Directing Council

at its meeting next week before it is submitted to the Director-
General of the ''orld Health Organization for inclusion in

the 1955 Budget of the World Health Organization,

Dr, Soper went on to say that, with a little more
experience, it might be possible to change this situation.,
It might be well, during this meeting and the meeting of the
Directing Council, to consider the possibility of holding
the meeting of the Committee at a different period during
195%, 1Instead of meeting early in April to consider only
the Budget of the PASB for 1955, the Executive Committee
might hold its meeting after the World Heal th Assembly,
probably in June or early in July and at that time give
simultaneous consideration to the proposed programs for the
World Fealth Organization and the Pan American Sanitary Bureau
for 1956, together with the final draft of the PASB Budget
for 1955. ©Such anh arrangement would make it possible to
allow for a longer period between the consideration of this
document by the Executive Committee and its consideration by
the Council, and also to distribute the document to the
Governments after action has been taken thereon by the
Executive Committee.

Dr. Soper erplained the manner in which the document
had been prepared. Before the present organization of Zone
Offices wvas completed, the preparation of proposed budgets
vas done mostly at Headcuarters in Washington. We have now
corle to the point, however, where, although the final form
of the budget is determined in Washington, that is done
only after the Zone Representatives have consulted with in-
dividual Governments and after the program proposals of in-
dividual countries have been received. Naturally, the
proposals from the individual countries and from the Zones
far exceeded the financial resources of the Organization,
and vhen these proposals were received they were considered
by the technical staff of the Washington Office. Each pro-
ject was discussed and eventually a 1list of priorites was
drawn up to serve as the basis for the final document.

Dr, Soper called attention to the influence of Technical
Assistance and UNICEF funds on the size and the activities
of the Regional Office. The entire planning of programs
has had to be modified because of the reduction in TA funds.
This reduction is reflected 'only partially in the document
under consideration, for after its preparation the
Director-General of the WEC found it necess-ry to insist on
further reductions that will affect the program, especially
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betueen the present date and 1 July 195%. The extent to
which nrograms will be reduced after July 195% cannot be
determined until after the TA pledging meeting to be held
in December of thig year. The Director called attention

to the faect that from vear to year increasing emphasis has
been nlaced, in the progrem and budget, on the development
of professional education and training and on the organi-
zation and development of integrated public health projects.

In conclusion, Dr. Soper informed the Committee that
the c¢niels of the three divisions of the Bureau --Adminis-~
tration, Cducation and Training, and Public Health -~ would
he available to give full information regarding plans and
details of the budget related to the Headouarters Office,
and thet the Representatives of the six Zones vould give
any necessary information regarding projects in the fileld
or proposals concerning individuvual countries.

The CHAIRIIAT thanlked the Director of the Bureau for
his full erplanation, and added that although the document
is very clear and well prepared, and in spite of the ease
ith which informotion on the economic and technical func-
tioning of the Bureau can be obtained, erperience has shoumn
that if the budget 1s discussed in plenary session it is impos-
sible to go into detail. For that reason he emphasized the

advisabllity of appointing a working party to study Docuument
CE20/2 and Corrigendum I,

DECISION TAKEN

The proposal of the Chairman was approved, and the
Representatives of Brazil, Chile, the Dominican Republic,
and Panama were designated as members of the working party
to study the Proposed Program and Budget of the Pan Ameri-
can Sanitary Bureau and the Proposed Program and Budget of
the Region of the Americas for 1955.

TOPIC 5: RLIMBURSLICNT OF TRAVCLLING XPINSES OF
T R.PRLLLNTATIVES TO REGIONAL COI1lITTEER
MLTINGS (Document CE20/3)

At the recuest of the CIL.IRM.IT, the SECRLT..RY read
Document CE20/3.

Dr., SOPCR (Director, PASB) stated that, according to
the Constitution of the Pan American Sanitary Organizatlon,
Lhe Member Governments are under obligation to defray the
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expenses of the delegations they send to meetings of the
Directing Council, He added that he did not know what legal
interpretaticn might be given to the reimbursement of trav-
elling expenses, in view of the fact that the Agreement
between the Pan Awerican Sanitary Organization and the Vorld
Health Organization provides that the Directing Council 1is
also a Regilonal Committee of the ''HO. DMoreover, he believed
that if the WHO should vote to reimburse the expenses of the
Representetives on the Regional Committees in the other Re-
gilonal Organizations, it should do the same with respect to
the Regional O0ffice of the Americas.,

Dr. HURTADC (Cbserver, Cuba) considered Dr, Soper's
remarks very pertinent. He pointed out the obligation the
American Governments were under to pay the e:penses of their
representatives at the meetings of the Directing Council,
and the implications arising from its status as Regional
Committee of the WHO. In a vord, what is going to be done
is to reimburse the Governments for the travelling outlay
they have made. )

He believed that there would be no opposition in the
Americas to making reimbursement for travelling expenses,
since that would mean a reduction in the expenditures of the
respective countries. In his opinion, the legal aspect of
the cuestion can be settled at the World Health Assembly.

The session recessed at 11:15 a.i1. and vas resumed
at 11:40 a.n.

The CEATIRIAN anncunced that the study of Topic 5 would
continue,

Dr. CACTRO (Brazil) helieved that the Observer for
Cuba stated the matter very clearly. In his opinion, there
ras no conflict, no legal conflict, between the Constitu-
tion of the Pan American Sanitary Organization, setting
Torth the obligations of the American countries with respect
to paying the delegates' expenditures, and the plan proposed
in this document. ke believed that if the WHO wished to
defray these expenses, the Regional 0ffice would not refuse
to accept this obligation, and further, he saw nothing %o
prevent its approval. because the American countries y;ould
willingly accept a proposal that would lessen their economic
problers. Ile wished to know il the figures ¢iven in the docu-
ment covered all expenses incidental to Committee meetings.
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Dr, SOPER (Director, PASB) stated that the figures co-
ver only the transportation of one representative and do not
include the per diem expenditures, vhich are the same for
each ltiember. These heve been set up to cover only the trans-
portation to and from the place of meeting., They also include,
he ‘believed, the representation of the United Kingdom, l'rance,
and the Netherlands, calculated on the basis of the point
- from which those representatives have been coming. The figures

are limited to the cost of transportation of country Representa-
tives,.

Mr, CALDERUDOD (Observer, United States) said that
the views of the Government of the United States would be
eipressed at the meeting of the Directing Council. He
wished to know if the Bureau might not be asked to provide
information concerning the practice followed in other inter-
national organizations in the payment of these expenses,

He believed that it is customary for the Governments them-
selves to cover such expenses, except in the case of a few
organizations. He also thought it would be helvful to know
what decisions had been taken by other Regional Committees,
and added that he had heard that the Region for the Western

Pacific had proposed that the Governments themselves defray
these expenses,

Dr. SOPCR (Director, PASB) stated that he had no infor-
mation to add to that given by the Observer for the United
States, but that an attempt could be made to obtain addi-
tional information before the neeting of the Directing Coun-
cil. T'iith regard to the specialized agencies, he pointed
out that none of them has the same regional organization
as does the World Health Organization.

Mr. FCLBAUGH (Observer, 0AS) stated that the expenses
of the lir~bers of the Council of the Organization of Ameri-
can States are paid by their respective Governments. In a
specific case vhere the Council sent its own representa-
tive to an inter-Anerican meeting, the eipenses vere paild
by the Pan American Union, but out of funds not previously
allocated for the purpose. The expenses of delegates to
the meetings of the Economic and Social Council are like-
uvilse met by their respective Governments.

The CHAIRMAN recalled, in this connection, that the
Executive Committee acts as vorking party of the Regional
Committee and that the Representatives should therefore
express their opinions on the matter.
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Dr, SOPER (Director, PASB) called attention to the
fact that, as the Regions are now organized, it is probable
that there will be considerable disparity in the advantages
to individual regions and even to individual countries in
the approval of this proposal. In the case of the European
Region, for example, the cost of transportation between
countries is relatively low, The same is true in the Re-
gions of the Fastern Mediterranean and Southeast Asia, The
three regions that probably have the highest cost of trans-
portation are the Reglons of the Americas, the Vestern
Pacific, and Africa. Dr. Soper went on to say that he had
not had an opportunity to work out the averages for the
different countries, but it is probable that certain coun-
tries in the Americas could receive advantages from such a
proposal as great as, or greater than other countries in
other Regions. For example, Brazil, Paraguay, Argentina,
Chile, and even Peru and Bolivia are all countries that
must make a considerable Tinancial outlay to send represen-
tatives to Washington every two years. He added that his
statements were in no way intended to influence the deci-
sion taken.

The CHAIRMAN said that it was essential that the
Executive Committee, as working party of the Directing Coun-
cily, express its opinion on the subject. He added that if
the Representatives wish to obtain additional information,
it might be preferable to postpone consideration of the
topic until such information is received. In view of the
fact that the Directing Council of the Pan American Sani-
tary Organization acts as Reglonal Committee of the WHO,
it is possible that in Geneva an exception would be made
for the Region of the Americas,

Dr. EURTADO (Observer, Cuba) explained that the solu-
tion of the problem depends on the World Health Assembly,
for it is up to that body to take the final decision on
the reimbursement of travel expenses of representatives
attending the meetings of Regional Committees. On the
other hand, assuming that the World Health Assembly does
decide in favor of reimbursement, it will be necessary to
deteriniine whether the funds for reimbursement will be
allocated in the budget of the PASB or in that of the WHO,
He did not feel that the lMember Countries of the Pan Amer-
ican Sanitary Organization vould have any objection to a
change that would represent a saving in the long Tun.

Dr. CASTRO (Brazil) pointed out that the opinions
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previously expressed in favor of the reimbursement of ex-
penses were based on the assumption that the funds would
be allocated in the regular budget of the WHO,

Dr. SOPER (Director, PASE) recalled that no decision
with regard to this point has as yet been taken by the WHO,
The Bureau was advised not to include these expenditures
in the proposed budget for 1955, so that it would be neces-
sary to postpone until after the actlon of the Assembly
any decision as to whether these expenditures of the Re-
gional Committee vould be made from a fund at Headguarters
or whether they would be charged against the amounts now
allocated to the Regional Office, which would automatically
reduce the project funds by that amount. The Director
wished to emphasize what had been said by the Observer for
Cuba, as this matter would be studied by the Executive
Board of the WHO, The Executive Board did make its recom-
mendation to the Assembly, but the latter did not take action on
the matter, referring it to the Regional Committees, and
it will not take definite action uwntil May. The decision now
to be taken by the Directing Council, acting as
Regional Cormmittee, would have to be one that the countries

of the Americas would be prepared to support at the World
Health Assembly.

The CHATRIIAN asked the Representative of Brazil
whether he wished to present his earlier comments in the
form of a proposal.

Dr. CASTRO (Brazil) stated that he was in favor of
reimbursement of erperd itures, provided they would be
charged to the regular budget of the WHO., He sald he
wished to present a proposal to that effect.

Dr. BELLO SARRIA (Ecuador) supported the proposal
of the Representative of Brazil.

DECISION TAKEN

Unanimous approval was given to the proposal of the
Representative of Brazil, to the effect that the Executive
Committee, as working party of the Regional Committee of
the World Health Organization, should agree to the reim-
bursement to the Representatives for the transportation
expenses of attending the meetings of the Regional Commit-
tee, provided that such expenses are met from the neces-
sary appropriations in the budget of the WHO. 1/

1/ Resolution modified at the Third and Fourth Plenary Sessions
(See pages 26 and 39).
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TOPIC 6: PLAN OF LONG-RANGT PUBLIC FreLTo” PROGRAIIS
(Document CE20/L4)

The SECRLTARY read Document CE20/%4 on this topic.

Dr. URZUA (Chile) believed the topic to be of the
utmost importance. He said there was no reason to object
to the document, but that it should be borne in mind that
there are two types of programs, long term and short term,
Some of the short-term programs are not of great usefulness
because of thelr local character. He wished to mnow the
opinion of the Bureau as to how the basic services of each
country are to be relnforced how the means for training
profe581onal and auxiliary personnel are to be prov1ded
and how it is planned to coordinate and assist in the plan-
ning and operation of long-range programs.

Dr, HURTADO (Observer, Cuba) wished to raise an addi-
tional point. He wanted to place on record the satisfac-
tion of his country with the appointment of Dr. Carlos
Luis Gonzédlez, former Director General of Public Health
of the Republic of Venezuela and prominent public health
leader, to the post of Chief of the Division of Public Heelth
of the Bureau. As regards the topic under dlscu831on,

Dr. Hurtado agreed with the Representative of Chile that
information as to the podus operandi of these long-range
programs should be furnished. In his opinion, Dr, Gonzédlez
was the appropriate person to reply to Dr. U;zua s sugges-
tion.

Dr. CASTRO (Brazil) said that he vas not in favor of
this type of recommendation, which is often somewhat vague
and odhrased in theoretical terms., He uvished to be enllcht—
ened by the Secretariat on two points. First, vhether there
is a precise and concrete plan, and if the present policies
of the Organization are those erpressed in the document,
Second, vhether this plan would involve any substantial
change in present policies, and whether it would result in
the feductlon of any general project to concentrate efforts
and resources on the 1mprovement of a project that is
likely to yield immediate results,

The CEAIRMAN felt that the plan, in itself, is of
great interest, and he wished to know whether a change was
to be made in the system of budgets. The countries them-
selves are not certain as to which are the fundamental
programs, and it would be advantageous to give the Bureau
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experts an opnortunity to erxmnlain the scope of the long-
range programs. He suggzested that the study of this topic
be continued at the next session, so as to enable the
rorking party to study the program and budget at its
meeting that afternoon. He recommended that as many of
the Representatives as possible attend the meeting of

the working party, so as to facilitate the final study of
the budqet at the plenary session.

The session was adjourned at 12:30 p.m.
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TOPIC 7: REPORT OF TUE PERMANENT COMMITTEE ON REVISTION OF THS
CONSTITUTION OF. THE PAN AMERICAN SATWITARY ORGANI-
ZATTON (Document CE20/5) -

The CHAIRMAN submitted to the Committee for consideration - -
the Report of the Permanent Committee on Revision of the Consti~
tution of the Pan American Sanitary Organization (Document CE20/5),

The SECRETARY read the main points of the Report.

The CHAIRMAN asked the Chairman of the Permanent Committee,
Observer for the United States, tc give additional information on
this topice

Mr, CALDERWOOD (Observer, United States) remarked that he
wa.g speaking as Chairman of the Permanent Committee on Revision
of the Constitution of the Pan American Sanitary Organization
and not on behalf of the Government of the United States, He
expressed deep regret that Dr, Thomen had been unable to contine-
ue as Chairman of the Permanent Committee, adding that he per- .
sonally and the other members of the Committee had missed him a
great deal at the recent meetings., He went on to say that the
Report was being submitted in accordance with a resolution a-
dopted by the Directing Council last year, and that the Permanent
Committee had considered it advisable to transmit it to the Ex-
ecutive Committee for its information.

The Permanent Committee had held several meetings and, in
the 1light of comments made at the VI Meeting of the Directing
Council in Havana last year and observations submitted to the
Permanent Committee by the Governments ard other interested par-
ties since that time, had reviewed the Constitution that had been
prepared earlier, it can be seen from the Report that approxi-
mately half the Members of the Pan American Sanitary Organization '
have not yet sent any comments,

The Permanent Committee found itself in a situvation where
it was examining certain proposals submitted by cifferent coun-
tries, proposals that varied and in fact were, in some instances,
diametrically opposed, It was the feeling ol the Permanent Com-
mittee that without the benefit of observatlions from more Members
of the Organization, it should not attempt to deal with certain
particular articles, Therefore, it was a suggestion of the Perm~
manent Committee that the Directing Council might wish to invite
the Governments to submit comments on the Proposed Constitution
as soon as possible, so that the Permanent Coummittee could re~
sume its study immediately after the meeting of the Directing
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vouncil, and have a complete report reawy in tiae for the Confer-
ence next year. In conclusion he said that he did not believe it
necessary to read the report contained in Document CPRC/32, a«nd
invited those present to ask any questions they wished, saying he
would attempt to answer them.

Dr, SEGURA (Observer, Argentina) stated that the Lelegation
of Argentina had participated in the consideration of this subject
on other occasions, and that, unfortunately, the Permanent Com-
mittee has met with difficulties that are not merely technical,

He pointed out that the Executive Committee has continued to post-~
pone consideration of this topic, which has appeared on every a=-
genda since 1950, because there were no reports from certain Gov-~
ernments. But the matter must be solved. He added that Argen-
ting will present at the next lleeting of the Directing Council

a clear and detailed statement, which he hoped would have the
careful attention of the Representatives.

Mr, CAILDERWOOD (Observer, United States) recalled that
yesterday the Observer for Cuba had requested that this topic
be given first place on today's agenda so that he could make
some remarks that, together with those of Dr., Segura, could be
transmitted to the Directing Council, for its information.

Mr, VERGARA (Chile)asked whether it fell within the prov-
ince of the Executive Committee to pass upon subswantive matters
or whether they were a prerogative of the Directing Council,

The CHAIRMAN explained that substantive matters fell withe
in the province of the Directing Council,

The Chairman then suggested that, in view of the fact that
the Cbserver for -Cuba was not in the room, they turn to the ex-
amination of Topic 6,

It was so agreed.

TOPIC 63 PIAN OF ILONG~-RANGE PUBLIC HEALTH FRCGRAMS
(Document CE20/L4) (Conclusion)

Dr, SOPER (Director, PASB) pointed out that, when this
question was raised in yesterday's session, the Representativecg
of Chile and Brazil presented some questions with respect to the
implications of this plan and that there had been no time to give
an explanation, He requested that Dr, Carlos Luis Gonzdlez,
Chief of the Division of Public Health of the Pan Americarn San-
itary Bureau, be permitted to reply to those questions,
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Dr. GONZALEZ (Chief, Division of Public Health, PASB)
stated that the Executive 5ommittee9 if it considers it to be
advisable, may recommend to the Directing Council the adoption
of the proposed resolution as it appears on page 3 of Docu-
ment CEZO/E.

Dr. CGonzdlez said that,in commenting on this extremely im-
portant topic, the Representative of Chile had asked how the Pan
American Sanitary Bureau was going to put the proposed resolu-
tion into practice. This is a topic that should be re-examined
periodically. He explained that during discussions on prograns
and budgets great attention is given to long-range programs,

When the Pan American Sanitary Bureau prepares its plans, it
takes into consideration the desires expressed by the Govern-
ments, since it is the duty of the Bure~u to give them careful at~
tention, It is also necessary to take into consideration the
fact that the Governments often request assistance in certain
special fields, If paragraph (a) of the resolution is properly
interpreted, it can be observed that the policy of the Bureau
must be carried ocut on the basis of the consultations that are
frequently and periodically held with the Governments, He
stressed the fact that in recent years the Governments have tend-
ed to develop coordinated public health programs.

He pointed out that the educational and training activi-
ties referred to in paragraph (b) are increasing every day. The
Representatives have insisted on this policy and the manner in
which the Bureau proposes to execute them is generally known,

The Pan American Sanitary Bureau is endeavoring to carry for-
ward, in collaboration with the Governments, the planning and op=-
eration of individual or regional programs for the eradication
of those communicable diseases for which there are suitable meahns
of eradication. He mentioned the program for the eradication of
ABdes aegypti, which has been under way for several years., It
is the Governments, Dr. Gonzdlez pointed out, that, by making
known their desires in the periodic meetings, lay down the guid-
ing principles and plan the public health policy of the
Organization.

Dr, SOPER (Director, PASB) explained that paragraph (a)
of the proposed resolution relates to cooperation in strengthe
ening national services, and it is a question not of organizing
long-range services with personnel of the Bureau but of aiding
the countries to organize their own services with local personnel,
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The CHAIRMAN believed it pertinent, in closing the dis-
cussion of this topic, to state that the 1955 Budget fulfills
many of the objectives referred to in the proposed resolution
on long~-range public health programs, as it places great empha-
sis on technical assistance to the Governments, development of
nursing, and training of technical personnel,

DECISION TAKEN

It was agreed to recommend that the Directing Council
adopt the proposed resolution contained in Document CE20/ Y, 2/

TOPIC 7: REPORT OF THE PERIMANENT CCMMITTEE OIF REVISION OF
THE CQNSTITUTION OF THE PAN AMERICAN SANTTARY OR~
GANTZATTION (Document CE20/5) (Conclusion)

Dr, HURTADO (Observer, Cuba) thanked the Committee for
having awaited his presence, stating that he had been absent
from the session on official business, In regard to Topic 7,
he sald that, although it is true that final consideration of
the revision of the Constitution is the responsibility of the
Directing Council, the Executive Committee is authorized to
present to the Council general recommendations, One of the most
important of the proposed changes in the Constitution is the e~
limination of the Directing Council, which means that the Council
would have to vote its own elimination. He considered it most
advisable for the Executive Committee to recommend to the Di-
recting Council that it take no decision on the matter; in view
of the faect that the Pan American Sanitary Conference is to meet
soon, He said that the Government of Cuba wishes to reiterate
its opposition to a complete revision of the Constitution, al-
though it gives its support to a partial revision, In conclusion,
the Observer for Cuba requested that the Executive Committee re-
frain from studying the revision of the Constitution and that
this topic be referred to the Conference that will meet next year,

Dr, SEGURA (Observer, Argentina) said that the point just
raised was the same as that raised in Havana last year. The Gove
ernments have had two years in which to make recommencations,
and if they have not made recommendations they must have a good
reason for not doing so, for their opinions have been requested
repeatedly, He saw no advantage in keeping the topic up for dis-
cussion wnile awaiting the presence of more represent-
atives, Dr. Segura was not in accord with the proposal of the

2/3ee Final Report of the 20th leeting of the Executive Committee
(Document CE20/12, Rev. 1), Resolution I.
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Cbserver for Cuba as regards limitating the Directinz Council
with respect to the position it might wish to take, The Coun~
¢il itself should determine the procedure to follow, ithout
any outside pressure.

Dr. CASTRO (Brazil) seconded the proposel made previously by
Mr. Calderwood. As tothe statements madc by Dr. Hurtado, he was
not certein that the Executive Committee shouldé recommend to
the Directing Council that it take no decision on this topic,
which it has not studied previously.

Mr. VERGARA (Chile) stated that he had full respect for
the opinions of the Representetive of Brazil and the Observer
for Argentina, ané that he ¢ic¢ not disagree with the Obcerver
for Cuba. From the juridical point of view the problem pre-
sents no difficulty, as the Conference is the supreme govern-
ing authority of the Pan American Sanitary Organization.

Dr. HURTADO (Observer, Cuba) did not think it wise %o
take a decision when the meeting of the Conference was only
one year away, for the Directing Council might decide on one
course of action in October, and the Conference on a different
covrse ten months later, What the Committee should do, there-
fore, is to make a last request that the Governments present
thelr opinions.

Dr. SEGURA (Observer, Argentina) said that the views of
the Representatives who will attend the Directing Council
meeting are not yet known, and it may well be that they have
received delinite instructions from their Governments. The
matter should be referred to the Directing Council so as to
enable that body to study it with complete freedom.

The CEAIRMAN pointed out that in the proposed resolution
appearing on page 1 of Document CE20/5, it is statec¢ that the
Report and two Annexes presented by the Permanent Comnittee
should be transmitted to the Directing Council., This sction
allows the Council full freedom,

Dr. PIERRE-NOEL (Haiti) asked whether the Report was
Final or whether the Permanent Committee would continue its
work.

Mr, CAIDERWOCD (Observer, United States) explained that
the Report presented to the Representatives is nrovisional,
not final. EHe sald thot any additional recomnendations of
the Governments shouldé be included in the Report, and that the
Directing Council is to determine what is to be done.
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Dr. PIERRE-NOEL (Haiti) saild that he saw no point in
prolonging the c¢iscussion, since nothing that would be said
would lead to definite action.

Dr, HURTADO (Observer, Cuba) pointed out that the last
paragraph of the Report of %he Permanent Committee states tnat
the revised text will be presented to the XIV Pan American
Sanitary Conference.

Dr. CASTRO (Brazil) said that the Directing Council is
fully conscious of its authority and resnonsibilities, and
would not go beyond them, He ¢1d not consider it proper to
recommend to the Directing Council that it talke no decision
on this question, ioreover, such a recommendation uould not
prevent the Council from deciding to study the matter.

Dr, SEGURA (Observer, Argentina) szid he had received
the cdocument somewhat late and so ‘had not had time to stucy it
in Cetail. But he felt that the Executive Committee should not
continue to postpone the matter, as had been done on previous
occasions. He recalled that the Delegation of Argentina had,
in the past, expressed its opposition to having the Pan Americon
Sanitary Bureau draw up the Constitution, as there are factors
of a political nature that might be overlooked by public health
specialists. Dr. Segura added that the Delegation of Argenting
had accepted several points out of a spirit of solicarity, but
that 1t had never ceased to insist that there was a combination
of political and technical matters that should be given special
attention. In 1952 proposals were made that contained certain
Juricical errors, which the Argentine Delegation haé not ac-
cepted. In conclusion, Dr, Segura said that if the matter
presents unsurmountable difficulties it should be taken from
the Agendas otherwise the pertinent decisions should be taken.

The CHAIRMAN believed that, as the matter had been
discussed in full, it was in order to put the proposed reso-
lution in Document CE20/5 to a vote.

Mr, SANCHEZ BAEZ (Dominican Republic) moved that the pro-
posed resolution be adopted as it appears on page 1 of the do-
cument.,

Dr, BELLO SARRI4 (Ecuador) seconded the proposal.

Dr, CASTRO (Brazil), Dr, BISSOT (Panana), and Dr, PIERRE-
NOEL (Halti) expressed their agreement with the proposal.
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DECISION TAKEN

Unanimous approval was given to the proposed resolution
on revision of the Constitution of the Pan American Sanitary
Organization, as 1t appears in Document CE20/5.3/

Dr. HURTADQ (Observer, Cuba) wished to state for the
record that the unanimous approval given by the Executive Com-
mittee, far from rejecting his recommendations, actually accepts
them, as 1t calls for the transmittal of a Report containing the
statement that the Permanent Committee will submit its next re-
port to the Conference.

Vr. VZRGARA {(Chile) said that he had served on the Perma-
nent Cormittee on Revision of the Constitution, as well as with
other international bodies. He had a high regard for the opin-
ions expressed by the Representative of Brazil and the Observer
for Argentina, and he wished to assure those present that he had
participated in the work of the Permanent Committee with the
desire to do all he could to further its task.

TOPIC 8: SECOND REPORT OF THE PERMANENT SUBCOMMITTEE
ON BUILDINGS AND INSTALLATIONS (Document
CE20/0)

At the request of the CHAIRMAN, the SECRETARY read Docu-
ment CE20/6.

The CHAIRMAN gave the floor to Dr. Frederick J. Brady,
Cha irman of the Permanent Subcommittee on Buildings and Instal-
lationse. :

Dr. BRADY (Observer, United States) explained the Report
of this Subcommittee, which in contrast to the report on revision
of the Constitution, would present no difficulty.

He expressed the wish that all members of the Directing
Council and the Executive Committee could ses the improvements
that had been made in the buildings, and called attention to the
balance of $17,000 available for further installations and im-
provements. He asked the members to make any suggestions they
wished to the Subcommittee, which is composed of Dr. Thomen of
the Dominican Republic, lir. Chocano of Guatemala, and the
speaker. He hoped the Executive Committee would approve the
report.

t

%/ Ibid., Resolution IT.
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Dr, ZOZAYA (Mexico) wanted to know whether it was neces-
sary to spend the available balance or if it could be considered
a saving. He pointed out that the wording of Dr. Soper's letter
to the Chairman of the Subcommittee on Buildings and Installa-
tions suggests that the balance will be spent.

Dr. SWELLENGREBEL (Observer, Netherlands) stated that it
was his understanding that gsome of the work listed in Document
CE20/6 had already been done, and some of it was still in pro-
gress. He asked if 1t would be possible for members of the
Executive Committee to inspect the work completed, in order to
form an idea of the improvements that have been made. If his
request entailed any difficulties, he was willing to withdraw it.

Dr. SOPIR (Director, PASB), in reply to the comments of
the Representative of Mexico, pointed out that buildings are not
static; they start to deteriorate almost from the moment their
construction is finished. Certain repairs have to be made to
them at a given time, but others can be postponed, depending on
the avallability of funds, although eventually they should be
carried out. He further stated that he had hoped the Subcom-
mittee would be able to meet at this time and inspect the two
buildings to see what has been accomplished, and at the same
time consider the possibility of certain additional work that
would improve the appearance of the buildings. He pointed out
that one of the problems was that of renewing the painting;
this reprgsents a considerable expense for a building that has
been worked over does require new paint. At present the redis-
tribution of the administrative units of the Bureau is under
study, and from an administrative point of view perhaps it would
be preferable to house the administrative units in the main
building and move the library and certain other units into the
second building. These changes would entail expense and there-
fore the Subcommittee should visit the buildings before they are
made.

The CHAIRINAN asked the Representatives if they accepted
Dr. Soper's suggestions that the buildings be visited and that
the manner of utilizing the available balance be studied and a
report thereon sent to the Directing Council.

Dr. ZQOZAYA (llexico) accepted the Directort!s explanation
and stated that, in his opinion, the implication was that there
should always be a fund to meet special expenses, His earlier
objection referred only to the fact that the last paragraph of
the Director's letter to Dr. Brady implies that the funds should,
in effect, be spent. L
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Dr. SOPDIR (Director, PASB) said he thought the difficulty .
was entirely one of translation, since the original Inglish
text states "so that a determination may be made by the Subcom-
mitte of the appropriate disposition of the balance of funds
allotted by the VI leeting of the Directing Council." He
noticed that in the Spanish translation the word "inversidn"
had been used, which he believed meant the spending of money.
The original English, however, had simply referred to whether
this amount should be turned back to the general fund or
whether part of it should be used on the building, the purpose
being to decide whether any available funds could be used in
new improvements that should be made, now or later.

Mr., SANCHEZ BAEZ (Dominican Republic) agreed with the
Chairman that the balance should be kept available in order to
gee how best to spend it,

DECISION TAKEN

The Director!s suggestion was unanimously accepted, and
it was agreed to thank the Permanent Subcommittee on Buildings
and Installations and to approve the action it has taken to
date., It was agreed to recommend to the Directing Council that
it decide how the estimated balance of the original allotment
of $13%5,180 should be used. 1/

TOPIC 5¢ REINBURSIIIZNT OF TRAVLLLIIC ZXPLDISES OF
REPRESENVATIVZS TO REGIOIAL COLLIITTEER
MEETINGS (Document C20/%) (Continuation)

Dr, SOPER (Director, PASB) said that he had received
information from Dr. Candau, Director-General of the World
Health Organization, on reimbursement of travelling expenses of
Representatives to Regional Committee meetings. Dr., Candau
reported that the Regional Committees for Europe, Africa, and
the Western Pacific have voted against this propossl. The
Regional Comittee for Southeast Asia said it would vote for the
measure, provided thet it did not imply any reduction in the
project program. It is evident that the amounts allocated to
the reimbursement of travelling expenses cannot be used for
programs. This information was given in response to the request
at yesterday's session for additional data on the opinions ex-
pressed by other regional organizations.

The session was adjourned at 12:15 p.m.

I/ Ibid., Resolution III.
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JOPIC ¢ APPROV:.L OF THE DRAFT LGEIDA QF THR VII
MEETING OF THE DIRLCTING COUNCIL
Document CE20/7) :

The CH:.IRIAN, aftfer commenting on the able manner in
vhich Dr. Urzua had presided over the morning session,
submitted to the Executive Committee for consideration
the last topic on the Agenda: Approval of the Draft Agenda
of the VII Meeting of the Directing Council., He reminded
the Committee that Article 10-B of the Constitution of the
Pan American Sanitary Organization provides that the agenda
for the meeting of the Council shall be prepared in advance
by the Director of the Pan American Sanitary Bureau and
approved by the Executive Committee,

DECISTON TAKEN

The Draft Agenca of the VII Meeting of the Directing
Council, presented by the Director, was approved. S

TOPIC 5: REII'BURSEMENT OF TRAVLLLIIG TXPLNSES OF

REPRESTLNTATIVES TO RLGIONAL COilT TITTED

IELTINGS (Document CE20 i

Proposal gf %he Chair. /3) (Continuation)

The CHAIRMAN invited the Executive Committee to review

the decision taken at the meeting of the previous day, con-
cerning the reimbursement of travel expenses of Represent-
atives to Regional Committee meetings, in the light of the
information provided by the Director of the Bureau., He
considered it advisable to bring the opinion of the Commit-
tee into harmony with the views e:rpressed by the other
Regional Committees of the World Health Organization, He
pointed out that the Regional Comnittees for Europe, Africa,
and the Western Pacific, when consulted on this matter,
stated that they were not in favor of the proposal, Only
the Regional Committee for Southeast Asia said it would
favor the proposel, provided, however, that the payment of
these expenses would not result in a reduction of funds
allotted to the programs, The speaker added that FAO, the
International Bank for Reconstruction and Developument,
UNDSCO, ILO, and the Pan American Union do not pay the
travel expenses of representatives attending their meetings,
although ILO defrays the expenses of nongovernmental re-
presentatives and UNESCO pays the travel expenses and per
diem of one reprecentative attending the meetings of its
Executive Board, Moreover, Article 10-A of the Constitu-
tion of the Pan American Sanitery Organization provides

5/ Ibid., Resolution IV,
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*hat each Government shall pay the erpenses of its repre-
sentative at meetings of the Directing Council. TIn viev
of these facts, the Chairman asked if the Committee did
not consider i% advisable to review the decision taken
the day before.

Dr. CASTRO (Brazil) stated that the view of the
Government of Brazil is based on the assumption that the
initiative in this matter should be taken by the "HO,
vhich, in his opinion, is called upon to provide the funds
for the reimbursement of these expenses. He saw no con-
tradiction between the policy followed in the Americas
anc adoption of the princinle of reimbursement, and added
that, in any event, the opinion agreed upon Ly the Dirccting
Council does not iIply a final decision.

Dr. HURTADO (Observer, Cuba) was of the opinion
that the procedure to be adopted in this matter should be
in agreement with the terms of Resolution EB11,R50 of the
\/HC Executive Board and that, pursuvant to the recommend-
ation of the VI World Health Assembly, it is the Regional
Committees that are invited to study and corment on this
proposal and not the Executive Committee which, at the
present time, is only a working party of the Directing
Council, It is, therefore, the Directing Council, func~
tioning as the Regional Committee, that is called upon to
reply to this request, and the final decision will be
made by the VII Vorld Health Asseribly. The speaker wished
to call the Committee's attention to an important point:
he was not surprised by the position teken by the Fe;ional Com-
nittees for Burope and Africa, which, in his opinion, are
influenced by geographic factors and, moreover, fear a
reduction in their program budgets. The situation of the
American countries is different, not only wvith regard to
the amounts of their quotas, inasmuch as one of the coun-
tries contributes the largest amount and receives the
smallest direct benefit from the activities of the VEO,
but also with regard to the distances hetween the lember
States and the Headguarters of the Bureau. Acceptance of
the principle of reimbursement would mean, to some extent,
a decrease in the contributions made by the Continent to
international health organizations. In conclusion,
Dr. Hurtado said that he considered it unnecessary to .w0-
dify the decision that had been talen.

Dr, CASTRO (Brazil) requested that the resolution
approved yesterday be read.
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The GLCRUTARY cead the cperative clause of the
provisional text svaiting the aphroval of the Drafting
Comnittee, as follows:

"To transmit Document CE20/3 to the Directing
Council, vith the statenent that it agrees to
the reimbursement to Resresentatives for
the expenses of attending meetings of the
WEO Regional Committee, provided that such ex-
penses are met irom the necessary appropriations
in the budget of the WHO,"

Dr, CASTRO (Brazil) proposed the deletion of the
last part of the tert just read, limiting the resolution
to the simple transmittal of Document CE20/3 and attach-
rent,

Dr., PRIDY (Observer, United States) recalled that there

was a question of two resolutions --one of the VI World
lealth Assembly, the other of the Executive Boards; that the
latter had been submitted to the Assenbly and the part
relatirg to the reimbursement ol the expenses of delegates
vas not incorporated in the resolution of the VI Assenbly.
He added that it appeared to him to be advisable for the
Fxecutive Committee to submit a recommendation on this
uatter to the Directing Council. For his part, he was
convinced that the Directing Council will maintain the
policy that has been followed in the past, for the follow-

ing reasons; first, the amounts employed in the reimburse-

ment of travel expenses would be deducted from those ear-
marked for the programs, and the discusslons at the last

meeting of the Directing Council brcught out th: Intersstthat

the liember Governments have in augmenting the field pro-
gramss second, it is obvious that for a certain number of
vears the législation and budgets of the llember Countries
have taken care of the travel expenses of the delegatess;
and third, this system functions well and it is therefore
wise to continue 1t. He considered that the Ixecutive
Committee ouzht to decide against this proposal.

Dr, PIERRE-NOZI, (Haiti) pointed out that reimburse-
nent would mean a reduction in the funds available for
nrograms, and consequently he opposed the prineciple of
reimbursement. He exnressed the wish that the Committee
ralze a statementto that effect, but vithout invoking the
opinlons erpressed by the other Regiocnal Committees, whicn
in no wisc should influence our opinion.
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Mr, RODRIGUEZ (Observer, Argentina) considered that
even if the Organization should assume those expenses they
vould always be borne by the respective countries,and that
therefore the new arrangement would have no effect on the
budzet for publie health work,

The CEAIRMAN stated that there were two proposals,
submitted by the Representatives of Haiti and Brazil,
respectively. The first one proposes an unfavorable
reply and the second one merely transmits the document
presented by the Director of the Bureau. He wished to
mow whether in the decision that is adopted it would
be necessary to refer to the information that the Execu-
tive Committee received this morning.

Mr. SANCEEZ BAEZ (Dominican Republic) seconded the
proposal of the Representative of Brazil together with
the one that the Chairman had just formulated with res-
pect to the available data.

DECISION TAKEN

The proposal of the Representative of Brazil was
unanimously approved aséyodified by the Representative of
the Dominican Republic.2

TOPIC 4: SUHMARY OF THE PROPOSED PROGRAIL AND BUDGDT OF
THE PAN AMERICAN SANLTARY BUREAU, AND PROPOSED
PROGRAL._AND BUDGET OF THE REGION OF THE AMBRICAS,
WORLD_HEALTH ORGANIZATION, FOR 1955 (Document
CE20/2 and Corrigendum I) (Conclusion)

Report of the Working Party

The CHAIRMAN asked the Chairman of the Uorking Party
to present the report on Topic Y and inquired of the Com-
rnittee vaether it preferred to examine the questions separ-
ately or to postpone any comment until after the renort rras
heard in its entirety.

Dr. BELLO SARRIA (Ecuador) e:pressaed thez opinion thet
it would be better to postpone the observations of the
Representatives until the end,

It was so agreed.

Q/ Resolution modified at the FPourth Plenary 3ession (3e3
page 39).
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Dr. URZUA (Chile) reported for the lorking Party. FHe
c2lled the Representatives! attention to the following noints.
(2) On page & of Document CE20/2 there is a total budget for
1955 of 45,957,571, which is less than that of 1954
(&6,845,13%),This is a question of nrovisional fizures and it
is nosgible thet in reality the budget for 1955 may be equal
tn or sregter than that for 1954, (b) On page 10, Part III,
Section 2, Chapters 1, 2, and 9 relesting to programs of insect
control and mnalaria, tuberculosis, and maternal and child
heelth,the allocations are less than those for 1954, (c¢) on
vaze 11 there is a reduction in the administrative expences,
whichS%ecrease from a total of £963,173 in 1954 to $926,035
in 1955,

Before continuing further he vished to express the
great satisfaction felt by the Vorking Party over the trend
apparent in the last-named part of the 1955 budgets, as well as
over the emphasis given to long-range nrograms, making the
nev orientation of the work of the Pan American Sanitary
Burceu a reality. Thus on page 10 we can see the great
lapetus that will be given to the nursing programs of the
Burecu, by virtue of the increase from $38,761 in 195% to
$135,461 in 1955, and to those of the World Health Organiza-
tion, which increase from 429,667 in 1954 to $176,801 in 195%.
This itenn is essential for the ftraining of permanent personnel
in the verious countries, since it deals with teaching
programs. The same trend is observed in the programs of
environmental sanitation and of education and training, as
shoim by the figures on page 16.

He added that the Yorking Party had arrived at the
folloving conclusions,which he submitted for consideration
by the Ixecutive Comnwittee.

) 1. The 1955 budget is $5,957,571 as compared with
16,845,136 for 1954, due to the fact that there is a decrease
in extra-~budgetary funds. However, this is a wrovisional
iten, since it is possible that vhen the budgels for UIICCF
and other institutions are approved, the total amount of the
budpet for 1955 may equal that for 1954+. In general, the
extra~budgetary funds are earmarked for equipment and nate-
rials and in the 1955 budget great reductions have bheen made
in these items in the programs for nalaria and insect control,
tuberculosis, and nmaternal and child health, vhich could
change vhen the adjustrients are made in the definitive bud-
get Tor 1955,
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2, The Working Party was pleased to note the new
orientation that the Organization had given to long-range
programs, with special emphasis on: (a) programs of nursing;
(b) environmental sanitations (c¢) programs for the reorga-

nization of public health services; and (d) programs of profes-

sional education and training.

3. The Working Party confirmed the fact that adninis-
trative expenses are undergoing a graduval reduction, since
they represented 18.2% of the total budget in 1953 and 1%5.6%
in 1955, in spite of the fact that the budgets as a whole
remained stationary or showed a slight increase.

4, The Uorking Party recommends to the Ixecutive
Comnittee the apnroval of the budget submitted by the Direc-
tor of the Pan American Sanitary Bureau for 1955, without
changes, with respect to both the expenses financed by the
Pan American Sanitary Organization and those financed by
the World Health Organization.

The CHAIRMAN, on behalf of the Committee,congratula-~
ted the Working Party and its Chairman for the splendid
report. However, he pointed out that the reduction in ad-
ninistrative expenses is not révealed by the data shoun on
page 8 of Document CE20/2, since the latter show an increase,
going from $1,560,669 in 1954 to $1,599,978 in 1955.

Dr. URZUA (Chile) erplained that,while the Chairman's
observation was true, the data on page 11 must not be for-
gotten; from these it may be deduced that the over-all admi-
nistrative expenses have declined.,

The CHAIRMAN called attention to the fact that, if a
total figure for administrative expenses is considered, it
trould be advisable to take into consideration the adminis-
trative expenses of the Zone Offices. In general the latter
give more administrative than technical assistance to the
Governments and their administrative expenses are increasing,
he vas able to note in connection with Zone IT, with the
activities of which he i1s better acquainted since he is lo-
cated near it. This trend is very serious for the future,
1T the increase in administrative personnel is not offset
by a reduction of personnel in Washington. Notwithstanding
the reduction in the programs on account of the vithdrawsal
of coomeration by UFICEF and by the U.N. Technical Assis-
tance from some of them, the administrative staff in the
Zones 1s being maintained if not increased. This is e:rplain-
ed, as he has heard some of the Zone Chiefs say, by the fact

a8
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that they have a niairmum amount of personnel. TFe would lile
an ernlenation on this point.

Mr. HINDERER (Chief, Division of Administration, P..SB)
called attention to an itenm on page 9, which showed a total
amount for Administration in the sum of $516,90% for 1953,
although $566,750 had been budgeted for that year. So bet-
ween 1952 and the budgeting in 1953, and the actual opera-
tion as it appears today, something over $40,000 had been
saved in administration. As far as the administration in
the Zone Offices was concerned, a considerable number of
administrative responsibilities have been decentralized to
them in the last four or five months, with no increase so
far in their adninistrative staffs. As decentralization
continues, some increase will of necessity have to be made
in the Zone 0Offices, and there will be a corresponding de-
crease in the Washington 0ffice. The erytent of that de-
crease would remain to be seen until the decentralization
has been completed.

The CHAIRMAN requested a clarification of the last
point.

Mr, HINDERER (Chief, Division of Administration, PASB).said
that certain items of administration, such as the payroll of
the WIIO and the payment of expense accounts for the WHO and
UN/%L, were handled until about two months ago by the Geneva
0ffice of the WHO, and that now they have been decentralized
to the Washington Office. At present the administrative
procedures applicable to these cases are being drawn up, and
vithin a 30-60 day period these functions will be decentra-
lized to the Zone Offices.

The CHAIRMAN pointed out that on page 10 of the 1954
Budget of the Pan American Sanitary Bureau there is an item
of $50,000 for the amortization of the loans made when the PASB
buildings vere purchased, and in viewv of the resolution
adopted on this subject at the last leeting of the Executive
Comnittee, he vanted to know what this item included.

Dr. SOPER (Director, PASB) explained that this item
vas kept in the 1954 Budget, but not included in that for 1955,
in view of the recommendation made by the Executive Committee.
But it is up to the next meeting of the Directing Council to
decide on the matter under discussion, so as to be able to
settle the loans from the Rockefeller and Kellogg Foundations.
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The CHAIRMAN added his praise to that of the Chairman
of the Vorking Party for the stimulus given to the nursing
. and the education and training programs, but he found the
environmental sanitation ‘programs inadequate.’ He stressed
the technical collaboration given to Bolivia, Ecuador, and
Paraguay. He then posed a general question 1n order to learn
whether the Zone 0ffices really believe that they are working
vith minimum technical and administrative steffs and if it is
the policy of the Bureau to keep their staffs at a minimum.

Dr. SOPER (Director, PASB) pointed out that the Zone
Qgpresentatlves were present, at the invitation of the Execu-
tive Committee, and he thouwbt it vould be advisable to hear
from them, The administrative problem raised was one of learn-
ing whether it is the erperts in Washington or those in the
Zone Offices who are to be responsible for certain functions.
The fact is that the organization of the Zone Offices is in
the experimental stage. Our technical picture is quite dif-
ferent from what it was two or three years ago, and Docu-
ment CE20/2 makes it clear that the 1955 tables will not be
those at present in force. As funds pernit and experience
warrants, the changes that are deemed desirable are being
introduced. He recalled that at the meeting of the Directing
Council in Lima .in 19499 some delegations asked that all ac-
tivities having to do with environmental sanitation be wholly
eliminated, because they were one of the main activities of
the Instltute of Inter-fmerican Affairs. Ve insisted then
that this activity should not be abandoned, especially as
regards rural areas, for it is one of the most important
health problems.,

Dr., URZUA (Chile) said he was convinced that the
orientation being gziven in this matter is correct, as it
is directed toward the training of personnel to assume
responsibility for public health activities.

The CHAIRNAN called attention to the tax reimburse-
ment increase mentioned on page 31 of Document CE20/2, and
wished to know the amount of the increase.

Dr. SOPER (Director, PASB) explained that under the
terms or the LcCavranJWalter Let all persons residing in the
United States on a permanent resident visa ave requlred to
nay income taxz, and that only persons vho have a temporary
v1qa, authorizing them to be employed only by an international

senization or en embassy, are exempt from the income tax.
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It is estimated that the income tax reimbursements to the
stefi will amount to 26,000,

The CHAIRILW congratulated the Working Party on the
exrcellent work it had completed in such a short time, adding
thet the manner in vhich the Bureau had presented the budgets
must have greatly facilitated its task. Pointing out that
there were two different budgets under consideration -- the’ ' ~
Summary of the Proposed Program and Budget of the Pan American
Sanitary Bureau, and the Proposed Program and Budget of the
Rezion of the Americas, World Health Organization -~ he asked
whether it would not be preferable to write two conclusions.

The presentation of the two budgets in a single document was
justifiable, but separate recommendations should be made.

Dr. URZUA (Chile) supported the Chairman's suggestion,
and proposed that two paragraphs be included in the resolution,
even though in practice the Bureau functions as though it had
a2 single budget.

DECISION TAMDN

The proposal of the Representative of Chile was unan- .
imously approved. 7/

VISIT TO IT.ADOQUARTERS

Dr. SOPER (Director, PASB) as%ed the Representatives if
they vished to take advantage of their stay in Washington to
visit the buildings in vhich the Bureau is installed, so as to
learn how its services function and see for themselves the
improvements that had been made in the buildings. At the
same time, if the Representatives wished to visit the water
vorks of the city of Uashington, the National Institutes of
Health, or the nev hospital, he would make arrangements for
the visit,.

The session recessed at 4:50 p.m., and was resumed at
5¢10.

The CHAIRMAN proposed that the signing of the Final
Report of the lleeting take place on Thursday, & October, et
4:00 p.m., in the International Conference Suite of the De-
partment of State. He suggested that the participants meet
on the 7th, at 9:30 a.m., in the office of the Director of

[/ See Final Report of the 20th lleeting of the Ixecutlve
Committee (Document CID20/12, Rev. 1), Resolution V.



CE20/1L (Eng.)
Page 35

the Bureau, to visit the headquarters buildings and decide on
other visits to be made.

It was so agreed.

The session was adjourned at 5:20 p.m.
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PRECIS NIIIUTES OF TIIIL FOURYH PLEIJARY SZSSION
Viashington, D.C.
Thursday, 8 October 1953, at L :%3% p.m.
Chairman: Dr. Herndn URZUA ) Chile
Secretary: Dr. Miguel E. BUSTAIANTE Pan American

Sanitary Bureau

SUMMARY

Page

Reading and Approval of the Flnal Report
(Document CE20/12) 38

Closing of the 20th Meeting of the Executive
Committee by the Chairman 39
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RIADING AND APPROVAL OF THE FINAL REPORT (Docuwent CE20/12)

The CHAIRMAN informed the members of the Committee that
it had been necessary for Dr. Zozaya, Chairman of the 20th
Meeting, to be hospitalized, He expressed the hope that
Dr. Zozaya would be completely recovered in time to lend his
valuable collaboration to the VII Meeting of the Directing
Council in his capacity as Representative of Mexico.

He then informed the Representatives that six students
nolding fellowships from the Organilization of American States
were present at the Session. They are from Venezuela, Mexico,
Colombia, Brazil, Cuba, and Haiti, and are visiting various
international organizations at this time. He went on to glve
a brief explanation of the functioning of the Pan American
Sanitary Organization for the benefit of these visitors.

The Chairman then stated that, as all items on the Agendaaof
the 20th l'eeting of the Ixzecutive Cormiittee had been studied,
the Committee would proceed to consider the Final Report.

e spoke of the documents that had been distributed dur-
ing the meeting and then requested the Secretary to read the
I'inal Report prepared by the Drafting Committee.

The SECRETARY read Resolutions I, II, III, IV, and V.
DECISION TAKEN

Resolutions I, II, III, IV, and V were unsnimously
approved as proposed.

The SECRETARY then read Resolution VI (Reimbursement of
Travel Expenses of Representatives to Regional Committee Mee t ings).

Dr. CASTRO (Brazil) stated that the Committee had decided
to transmit Document CD7/16 to the Directing Council together
with the reports submitted by the Director of the Bureau, and
this fact was not reflected in the wording of the resolution
just read.

Dr. PIERRE-NOEIL (Haiti) agreed with the observation of
the Representative of Brazil and proposed that the text be
changed.,
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The CH.IRMAN suggested that the operative clause ~f
isclution VI be changed es follows: (read in Spanish)

"RESOLVERS:

"To transmit to the Directing Council Documént
CD%/16 and the information submitted by the Director of
the Pan American Sanitary Bureau on this matter."

Dr. CASTRO (Brazil) requested that the English
translation of the text proposed by the Chairman also b=
read.,

The SECRET.RY read the English text,
DECISION TAKEN

Resolution VI, amended in accordance with the
sroposal of the Chair, was unanimously approved.

The CHAIRMAN announced that, as all the resolutions
wad been approved, the Members of the Executive Committee
iould be called, in alphabetical order by name of country,
2o sign the Final Report of the 20th Meeting, as would the
Director of the Pan American Sanitary Bureau and the Secre
tary General of the Bureau, Secretary of the Executive Con-
mittee,

The SECRETARY called, in alphabetical order in
Spanish, thé Representatives of Brazil, Chile, Ecuador,
Haiti, Mexico, Paname, and the Dominican Republie¢, who,
with the exception of the absent member (Ilexico), signed
the Final Report. He then invited the Director to sign,
and finally added his own signature to the document.

CLOSING OF THD 20TH 'EETING OF THE TXECUTIVE
COIMITTEE BY THE CHAIRMAN

The CHAIRIAN said that, before adjourning the session
and closing the 20th Meeting of the Executive Committee, he
wished, in the name of the Representative of Mexico and on
his own behalf, to express sincere appreciation for the honor
that had been bestowed upon them. He hoped that the same
spirit shown by all those participating in this meeting would
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prevail at the fortliconing meeting of the Directing Council.
Dr. SIZGURA (Observer, Ar_entina) wished to congratulate
t.ae Cxecutive Committee on the speed and efficiency with which

it had carried out its task,

' The meeting was adjourned at 5:10 p.n.
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Topic
Number

I: Agenda of the Meeting

Title and Document References

Opening by the Chairman ef the 19th Meeting
of the Executlve Committes

Election of Chairman and Vice-Chalrman
Adeption of the Agenda (CE20/1, Rev, 2)

Summary of the Proposed Program and Budget
of the Pan American Sanitary Bureau, and
Proposed Program and Budget of the Region
of the Americas, World Health Organization,
for 1955 (CE20/2 and Corrigendum I)

Appointment of Working Party

Report of the Working Party
fReimbursement of Travelling Expenses of
Representatives to Regional Committee

Meetings (CE20/3)

Plan of Long-Range Public Health Programs
(cr20/L)

Report of the Permanent Committee on Revi-
sion of the Constitution of the Pan Ameri-
can Sanitary Organization (CE20/5)

Second Report of the Permanent Subcormittes
on Buildings and Installations (CE20/0)

Approval of the Draft Agends of the VII Meet~
ing of the Directing Council (CE20/7)

Précis
Minutes

Page

w

6,29

29

8,2l,26

13,17

16,19
22

26
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ITI: Other Matters Discussed

Précis
Minutes
Page
Closing of the 20th Meeting of the Executive Com-
mittee by the Chairman 29
Final Report: Reading and approval 38

Visit to the Headquarters of the Pan American
Sanitary Bureau 3l
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LIST OF DOCUMENTS OF THE MEETING

Document symbol
and number

CE20/0, Rev. 1
CE20/1, Rev. 2

CE20/2 and
Corr. 1

CE20/3

CE20/L

CE20/5

CE20/6

CE20/7

CE20/8, Rev. 2
CE20/9

CE20/10

CE20/11

Topic
Number

List of Documents Distributed
Draft Agenda 3

Summary of the Proposed Program

and Budget of the Pan American

Sanitary Bureau, and Proposed

Program and Budget of the Region

of the Americas, World Health
Organization, for 1955 L

Reimbursement of Travelling
Expenses of Representatives to
Reglonal Committee Meetings 5

Plan of Long~Range Public Health
Programs 6

Report of the Permanent Committee

on Revision of the Constitution

of the Pan American Sanitary
Organization 7

Second Report of the Permanent
Subcommittee on Builildings and
Installations 8

Approval of the Draft Agenda of

the VII Meeting of the Directing

Gouncil 9
Provisional List of Participants

Provisional Précis Minutes of the
First Plenary Session

Provisional Précis Minutes of the
Second Plenary Session

Provisional Précis Minutes of the
Third Plenary Session
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Document symbol Topic
and number Number
. e
CE20/12, Rev. 1 Final Report
CE20/13 Provisional Précis Minutes of ' ~
the Fourth Plenary Session
CE20/1l Definitive Text of the Précis
Annex I Minutes of the Plenary Sessions

(This document incorporates
Documents CE20/9, CE20/10,
CE20/11 and CE20/13, with the
corrections made by the Repre-
sentatives,)




