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PRECIS MINUTES OF THE FIRST PLENARY SESSION

Washington, D,C.

rionday, 21 April 1952, at 9:52 a.m,

Acting Chairman: Dr. Frederick.J, BRADY United States
Chairman: Dr. Necianceno ROMERD  Chile

Vice-Chairman:

cecretary:

1, Topic 1:
2., Topic 2:
. Topic 3:
4, Documents
5. Topic Y4:

Dr. Jorge ESTRELLA RUIZ Peru
Dr. Miguel E, BUSTAMANTE Pan American
Sanitary Bureau

SUMMARY

Opening by Dr. Frederick J. Brady (United States),
in the absence of the Chairman of the 15th. lleet-
ing of the Executive Committee

Election of Chairman and Vice-Cheirman - -
Adoption of the Agenda (Document CE16/1, Rev. 2)
qf the Meeting

Adoption of the Program of Meetings (Document
CE16/2) ‘
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6, Statement on the establishment of the Drafting Comnittee
(Document CE16/3)

7. Topic 5: Progress Report of the Director on the Acti~
vities of the Pan American Sanitary Bureau
(Document CE16/14 and Annex I)

PRESENT:»

Members of the Executive Committee:

Dr, Nacianceno ROMIRO, Chairman
Dr. Marcial MARTINEZ LARRE .
Dr, Iuis F, THOMEN (Alternate
Dr, Egberto GARCIA SOLORZANO
Dr, Gustavo ARGIL ‘
Dr., Felipe GARCIA SANCHEZ (Adviser)
Dr. Jorge ESTRELLA RUIZ, Vice-Cheirmen Peru
Dr., Frederick J, BRADY zActing Repre- ,
sentative) United States
Mr, Howard B. %ALDERWOOD §Adviser)
Dr, Fred L, SOPER (ex officilo Pan erican
Dr. M.G. CANDAU (Alternate) gang%éry Bureau (PASH)

The following Member was absent: L[L SALVADOR

Chile
Dominican Republic

Ecuador
Mexico

Obs ervers: '

Governments :

Dr, Gerardo SEGURA

Argentina
Dr, Francisco GNECCO MOZO Colombia
Mr. Gabriel ROSAZ France
Dr. Roberto GANDARA LACAPE Guatemala
onkheer L, QUARLES VAN UFFORD Netherlands
T, Jose SANSON TERAN Nicaragua

Inter-Governmental Organizations:

Mr, Paul R. KELBAUGH
Miss A, Helen NARTIKAINEN

Other Participants:

Ir, Jorge A. HIGGINS

Organization of
American States

World Health
Organization (V/HO)

Pan American
Sanitary Bureau
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1, TOPIC 1:

Dr, BRADY (United States) opened the session and presented
apologies for the absence of the Representative of the United
Stotes, Dr. H, van Zile Hyde, Chairman of the 15th Meeting of
the Executive Committee.,  He welcomed the Representatives
perticipants, and guests, and reguested that nominations for
Chairman and Vice-Chairman be made.

2, IOPIC 2: ELECTION OF CHAIRMAN AND VICE-CHAIRMAN

‘Dr, GARCIA SOLORZANO (Ecuador) greeted, ih the name of Ecua-
dor, those attending the 16th Meeting of the Efecutive Com-
mit%ee of the Pan American Sanitary OrganiZation, and proposed
Dr. Nacianceno Romero (Chile) as Chairman. "

The CHAIRMAN asked the Representaotives if they wished to
make any further nominations, Sl ‘ ‘ -

DECISION TAKEN

Since there were no further nominations, the CHAIRMAN
declared Dr, Romero (Chile) unanimously elec¢ted Chairman.,

Dr. ROMERO (Chile) expressed his thanks in the name of his
country, promised to perform his duties to the best of his abil-
ity and requested the cooperation of the Representatives in
making the Meeting as successful as possible,

Dr, ERADY (United States) nominated Dr., Estrella Ruiz (Peru)
as Vice-Cheirman.

Dr. THOMEN (Dominican Republic) seconded the motion,
DECISION TAKEN

The CHAIRMAN declared Dr. Estrella Ruiz\(PerﬁS unanimously
elected Vice-Chairman, 4 o
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ADOPPION .OF TJE AGENDA (Document
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- ‘DECISION TAKEN ~-— - -
O T T U S
.~ The Agenda (Document .CE16/1, Rev, 2) was unanimously approved.

4, DOCUMENTS OF THE MEETING . ., .

The SECRETARY called the attention ‘of the Représentatives
to the three volumes that hdd been given them: Volume I, con-
sisting of working doouments submitted by the Director-of,the'
Pan American Sanmitary Bureau; Volume ¥1,-in-which the minutes,
resolutions, and other docuyments distributed in the course of
the Meeting .could be.filed; and Volume .I1I, containing the
Precis Minutes and the Final Réports of the V Meeting of the
Directing Council and, of .the 14th and 15th Meetings of the
Executive Committee,” o

5, TdPIg‘h:“'ADongom'OF THE PROGRAM OF MEETINGS (Document
16/2 o
The SECRETARY read Document CE16/2,
The CHAiﬁMAN’asRe&:if:a@x;ﬁepﬁégéntative wished to object
to thé Program of Meetings presented by the Secretary. = .

~ Dr. BRADY (United States) suggésted that 1t be adopted ‘pro-
visionally. .= | o A : S

DECISION TAKEN

The proposal of *the HRepresentative of the United States was
unanimously adopted.

6, STATEMENT ON-THE ESTABLISHMENT OF ‘THE DRAFTING COMMITTEE

(Document CE16/3) P ) -

The SECRETARY read Article 17 of the Rules .of Procedure of
the Executive Committee (Document'CE16/3), which provides for
a Drafting Committee composed of the Chairman, the Vice-Chair-
men, and the Secretary of the Meeting.,

DECISION TAKEN

It was unanimously agreed that members of the Drafting Com-
mittee would be as provided in Article 17 of the Rules of Pro-
cedure of the Executive Committee,
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7. IOPIC 5:

CE 1 and Anmnex I

Dr, SOPLR (Directnr PASB) gave a progress report on the
activities of the Buraau ‘during the last six months. :

He saild that he could not give a detziled account of these

activities, for lack of time, and that the Delegates would

find information in the documents distributed. Dr. Soper stated
that, as Director of the Regional Offiae for the Americasy he
attended the last meeting of the Executive Board of the Wbrld
Health Organization, at which it was evident that considerable
progress had been made in decentralization and the organization
of WHO by regions and. that. this wes farther advanced than the
parallel decentralization of services that 1s being
carried out in the Pan American Sanitary Bureau., The Director
stated that after the meeting of the WHO Executive Board had
adjourned he went to Brazil to study-yellow, fever conditions
in the country, and then visited Lima, Bogoté, .and Mexico,

Illustrating his talk with charts hung at the front of the
conference room, Dr., Soper gave detailed accounts of the out-
breaks of jungle yellow fever that had occurred in Brazil and
Central America; he also told of the positive results obtained
with monkey sera in the forested areas of Chiapas, Mexico., The
Director explained the operation of the Oswaldo Cruz Institute
(Brazil) and the Carlos Finlay Institute (Bogota). .as regards the
production of vaccine, and - he also mentioned both the work of
the Mexico =~ Unilted S%ates Border Public Health Association,
whose last meeting took place in Monterrey, and the success of
the campaign against smallpox carried out by the Ministry of
Public Health of Mexico,

After mentioning briefly other programs in which the Pan
American Sanitary Bureau is colleborating (such as the can-
sign against yaws in Heltl, and the Pen American Aftosa Insti-
ute), Dr. Soper made some observations on the.new foru in
which the budget was presented. He conecluded his oral report
by expressing his willingneéss to provide the Representatives
wvith supplementary information of-every kind during the dis-
cussions on the various topics on the Agenda. e

(The text of the oral progress report of the Director on
the activities of the Pan American Sanitary Bureau will be dis-
tributed as a Meeting document (Document CE16/14, Annex 1).
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_ . The CHAIRMAN. thanked the Director for his report and offered
the floor to the Representatives.and the others who were attend-
ing the Mseting. I S :

Dr. BRADY (United States) -&sked. .for details on how the
Mexzican campaign against smallpox was conducted. .

Dr. SOPZR .(Director, PASB) reported that this campaign was
wholly financed by the Mexican Government and .the Pan American
Sanitary Bureau played no part in it. He asked Dr. Argil
(Mexico) if he. would like ‘to give details about the campaign for
the informetion of the Representatives, : \

Dr. ARGIL (Mexico)’asked Dr. Garcia Sinchez (Mexico) to give
&talls on the development of the campaign. ,

Dr GARCIA SANCHEZ (Mexico) informed the Representatives that
the campaign against smallpox has been carried out for more than
twenty 'years, and that it has had the support of a whole:gener-
ation -of sanltarians. ‘He stressed the fact that.the absence of
cases does not mean that the country is immune, and explained
that at present. an effort is being made to era&icate smallpox
through a permanient program for-the maintenance of the campaign.,
This permanent program, he said, is carried out by vaccinating
newborn infents, the school-age population, and soldiers. Dr,
Garcia Sanchez also stated that the .success achieved is due to
the activities of the Government during this period and to the
work of the Ministry of Public Health, which has had at 1its
disposal a suitable staff and no budgetary limitstions.

The CHAIRMAN thanked Dr. Garcia Sénchez for his information
and congratulated, in the name of the Meeting, the Government
of Mexico for its work. :

The CHAIRMAN asked the Director of the Bureau if it is decir-
able for the governments alone to be responsible for producing
the anti-aftosa vaccine, or if such vaccine can be produced by
private concerns., ' . : . . , .

Dr. SOPER (Director, PASB) explained that this depends upon
the conditions in each country, and that therefore there 1is no
categorical answer to this question, : -
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Dr., GNECCO MOZO (Observer, Colombia) asked for information
on the status of experiments with isonicotinic acid Hydrazide
in the treatment of tuberculosis and if research offers any
basis for confirming the hopes held out for it.

Dr. SOPER (Director, PASB) asked Dr. Higgins {PASB) to reply
to the question put by the Observer for Colombla. .

Dr. HIGGINS (PASB) stated that it is too early to give a
definitive opinion. He reported that the drug is quite ef-
fective against the bacilli and that it has some advantages
over the drugs that have been used in the treatment of tuber-
culosis. He saidl that we must wait, however, until future re-
search shows whether the germs can.develop a resistance to the
drug. He added that this drug will not cure the advanced
chronic type, and stressed the fact that the classic-methods of
rest 1in bed and sanatorial cure should not be halted, or the
campaigns against tuberculosis suspended,

The session was adjourned at 11:28 a.m,.
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PRECIS MINUTES OF THZ SECOND PLENARY SESSION
wWwashington, D,C,
Monday, 21 April 1952, at 3:20 p.m.

Chairman: Dr. Nacianceno ROMERO . " Chile

Vice-Chairman: Dr, Jorge LSTRILLA RUIZ Peru
Secretary: Dr. Miguel E, BUSTAMANTE Pan American

Sanitary Bureau

SUMMARY
8. Topic 6: Proposed Program and.Budget of the Pan American
Sanitary Bureau for 1953 (Document CE16/4)

9. Topic 17: Method of Presentation of Budgets to the Executive
Committee and the Directing Council
(Document CE16/7)

10. Topic 6: Proposed Program and Budget of the Pan American
Sanitary Bureau for 1953 -(Continuation)
(Document CE16/l)
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PRESENT:

Members of the.Executive Committee:
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Dr,

Dr,

Dr,
Dr,

Dr.

The

Nacianceno ROMERO, Chalrman
Marcéial MARTINEZ LARRE

Gustavo ARGIL

Dr. Felipe GARCIA SANCHEZ (Adviser)
Jorge ESTRELLA RUIZ, Vice-Chairman
Frederick J. BRADY (Actin
CALDERWOOD

Mr., Howard B,

Mr, Simon N. WILSON (Adviser)

Mr, Williem G. BOWDLER (Adviser)

Fred L, SOPBR (ex officlo)

Dr, M.G, CANDAU (Alternate)

following Members weére absent:

Observers;

Governments:

Dr,

Gerardo SEGURA

Dr. Francisco GNECCO MOZO

Mr,
Dr,

Dr, José SANSON TERAN

Inter-Governmental Organizations:

Gabriel ROSAZ

Roberto GANDARA LACAPE
Jonkheer L. QUARLES VAN UFFORD

Miss A. HelenAMARTIKAINEN
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Mr,

Mr. Harry A, HINDERER

H. G. BAITY
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Adviser)
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The SECRETARY read the letter from the Director to the
Members of the Executive Committee transmitting the.Proposed
Program and Budget for 1953 (page 1) and the Introduction (page 3)
(Document CE16/L). = 7. - ‘ '

" Dr. BRADY (United States) proposed that Topic 17, Method
of Presentation of Budgets to the Executive Committee and the
Directing Council (Document CE16/7), be taken up before discuss-
ing the Proposed Program and Budget of thé Pan American Sanitary .
Bureau for 1953. - ‘ ’ : o

9. TOPIC 17: METHOD OF PRESENTATION OF BUDGETS TO THE EXECUTIVE
o COMMITTEE AND, THE DIRECTING COUNCIL zDocumgnt CE10/7)

Dr. SOPER (Director, PASB) explained that this 1s the
system utilized by the World Health Organlzation becauge it pre-
vents duplication in the greparation of. the budgets; the document
is sent to the World Health Assembly Just as it was prepared,

together with the comments of the Executive Board.

Dr. BRADY (United States) proposed that this resolution
be approved in view of the gdvgntages_qf the method outlined.

- The RépresentatiVes‘of Péeru and the Dominican Republic
seconded the motion of the Representative of the United States.
DECISION TAKEN

The proposed resolution (Document CEL6/7) was unanimously
approved.l/ ' - ALK : :

Continuatlon).

The SECRETARY read the General Comments on the Budget
(Document CE16/l, page ©). cTon . :

Dr. ESTRELLA RUIZ (Peru) gtated that his delegation accepts
the amount proposed with the reservation that during the dis- .. ..
cussions some transfers may be.made.: - ‘ ' L e

See Flnal Report of the 16th Meeting of the Executive Cémmittee
(Document CE16/5l), Resolution I
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Dr. ARGIL (Mexico) stated that the general policy of the
budget should be changed and that a greater percentage be used
for field activities and that less be spent for administrative
expenses, ‘ ,

Dr. BRADY (United States) said he would like to make some
general comments on the budget and to ask certain questions.

Again this year there has been a decided improvement in the budget
presentation. It 1s a very excellent document and the Pan American
Sanitary Bureau is to be congratulated on its preparation.

Most of the information in which the Representatives are
interested 1s included in the budget document, but he wished to
refer to certain points that were not included and that he would
appreclate having explained. .

The first question that occurs is: "To what extent are
these figures artificial?" In the past years the levels of ex-
penditure have had to be less than those shown in the document
because of arrearages, and 1t is lndeed unfortunate that this
must be the case. He would like to know whether some of the
budget items are fixed or whether all items wlll be reduced pro-
portionately.

The next question concerned miscellaneous income, which
he believed was listed as $60,000 in the budget document. The
Bureau now charges 3% on supplies, and the WHO has adopted the
same policy. The budget document indicates that roughly about
$3,000,000 worth of supplies were purchased by this 0ffice. A
surcharge of 3% on that emount would indicate that the miscel-
laneous income might be as much as $90,000. Undoubtedly there is
a reason for the discrepancy.

The document might be more useful if it had included a
table showing the classification plan and the salaries of employ-
ees, which is usual in budget documents.

There is a question, too, on the 1tem recurring through-
out the budget for income-tax reimbursement. The presentation
of income-tax reimbursement by individual organizational units
as well as in a summary table under "Common Services" is mis-
leading to the casuval reader,

He also asked whether any plan had been prepared for
amortizing the building loan, This point was discussed at a
previous meeting, and it was his recollection that the Bureau
would pay perhaps $50,000 annually. The document calls for a
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payment of $70,000 in 1953. Since $50,000 was paid in 1951 and
if the ‘pa ymemt for 1952 is mdde as registered, .then a payment
of $46,000 in each of the following four years would be enough
to pay off the loan., - . Y

Another suggestion is the ineclusion in the document of an
organiiational chart which would be very helpful to the Directing
Council.

He inquired why in one instance funds are provided for
housing of two members of the WHO staff, He wondered if it is
advisable to pay for housing for staff members of the WHO, a sum
which the WHO itself is not prepared to pay.

The question of lapses and delays, which is always brought
up by the U.S. Delegation, must be raised again, he said. 1In
the budget introduction, he believed, there is a note to the
effect that this matter will be discéussed further on, but he
failed to find any further statement on how the lapses and delays
are calculated. . ‘

He suggested that i1t might be wise tc amplify the pre-.
sentation on the Zone Offices, 1In this document there are only
about 3 or l} pages devoted to four Zone Offices, and it would
be useful to have a little more detail on the Zone Offices for
the information of the Directing Council, -

There was another gquestion he wished toraise: The World
Health Organization asked the Governments to estimate how much
each program of WHO 18 costing each Govermment., The estimates
that came back were admittedly very rough, but they are extreme-
ly 1ntereét1ng. For 1952, for instance, the total estimate seéms
to be dbvout $8,000,000, Perhaps it is.not possible to obtain
such estimates for the Pan American Sanitary Bureau, but they
are very enlightening and if it were possible to obtain even very
crude estimates, they would be very useful,

Mr. HINDERER (Chief, Division of Administration, PASB) re-
plying to the question on the miscellaneous income of $60,000
and the 3% procurement service charge, stated that whereas an
estimate of supply purchases of $3,000,000 had been made, this
figure included purchases for Member Governments of PASB and WHO,
plus all purchases for project operations finsnced from regular
PASB and WHO funds and Technical Assistance funds., Regarding
the supply purchdses for Member Governments, the WHO, in adopt-
ing the 3% service charge plan, clearly stated that, since they
were providing a portion of the personnel of the Washington sup--
ply section, the revenue from procurement for countries outside
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the Western Hemisphere would._ be credited to the World Heelth.
Organization.. Thus, .only a portion of-the purchases will pro-
vide PASB revenue and only a portion of the $60,000 miscellane-~
ous.income will be derived from this source. o

. In reply-to-the question on the ¢lagsification-plan and
salary gscale, ‘he stated that the 'salary seales had- been ineclud-
ed in the Committee documents (Document CE16/20), This material
shows not only the salary scales for international and local
personnel in. Washington but thoaa for. each of the Zone Offices
as well, : . . {

In anévwr {:o the question on the organizational chart,‘
Mr., Hinderer stated that this had been submitted alao as a part
of Document - CE16/20. o

In regard to the question on how the. stafr income tax

was reflected in the budget, Mr. Hinderer. replied that the ap-
licable income tax.cost was shown at the bottom of each schedule
ut the total, exclusive of income tax cost, had been carried
forward to the summary schedule. He stated that the entire
income tax -had been carried forward in the summary. as a Common
Services 1tem and therefore there was na. duplication: - He added
that he would 1like, to have the opinion of the Committee -as.to
whether this item should be reflected in like manner in the .. - .
future or carried forward. to the: summary schedule. as & part of - .-
the cost of each organizational unit to which it pertains.

In raply to: the queati.on on. the absence of lapse and delay
figures in the budgset, the speaker remarked that this had been -
given a great deal: of attention .and it had been; decided, in the
interest of clarity, to omit such calculations. He, stated that
any stavings over the figures budgeted due to delays in reoruit- -
ment and lapses in full. employment: because of turnover would be
offset by the cost of t erminal.-leave for the outgoing personnel.
He said that lapses due.t.o turnover were minimized since staff ...
menbers were required to give 30 days'notice and that new staff
members were quite often se&ected and on the rolls by the time
the old employee 1eaves. 2

:+. Concerning t:he sugge;stio,n that more date should be in--
cluded in the budget on Zone Offices, Mr. Hinderer stated :that
this would be done:. in the future and that for this year not
enough -experience had bean acquired in - the operation of the .
Zone Offices to include & more complets statement.  -He added that
more information.is:now: avail.able‘ .should the -Commlttee Ye’.inter-
as'ced in z\eviewing it.* o A Y

Ry Ny R RES T b=
. . .- " - .
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Dr. SOPER (Director, PASB). “‘rdferred to the inquiry of - - -
Dr. Brady.as.to why .in one:instance funds are prdvided for+ -
housing for:two staff members of :thé WHO.. ‘He.said that.Dr. Brady
was-probabXy referring to thHe yaws program in Halti,~and. ex--
plained that the initial negotiations for ‘this work weré car-
ried out by the Pan American  Sanitary Bureau., Before the agree~
ment with the Government of Haiti was signed, the World Health
Organization and UNICEF had .reached an agreement whereby the
World Health Organization gave technical orientation to programs
in which UNICEF funds weye devoted to health proéjects. Since
the World Health Organization's regulations were somewhat dif- -
ferent from. those undeér which we were writing contracts of the
Pan American Sanitery Bur&au at that: time, and the financing ~
had not been planned in the same way, it was necessary:-in writing
the contract in Haiti to make provision for some variation from
the regular program. - Thus, the Pan American Sanitary Bureau hias
figured in that particular program as- collaborating in:this °
menner.’ It does'not constitute the establishment of a. precedent
for other operations. . oS v
Mr. HINDERER (Chief, Division of Administration, PASB)
in reply to the question on the estimate of contributions of
Member Countries to jolnt .projects, .stated that thle was covered
by the World Health Organization this past year in theilr budget
and suggested that the Committée seriously consider whether the
Bureau. should ask the ‘countries for information on thel r budgets
for joint programs.” It wouldbe very easy for the. Bureau to do
80, o S ' b
~ . In regard to the question of administrative personnel’,
he explained that in the calculation of the administrative ex-
penses of t he Organization, certain items, such as the Supply
Section, are considered to be administrative, but-that this
section is also of great assistance to the tountries. He sald
that in the Mll and early Spring of 1951-52"the Supply Section
purchased and shipped over 10 million pounds of DLCT,in addition
to many otheér items. @ A o
: Dr. BRADY (United States) Btated that one of his quéstions
might not have been stated clearly enough. The budget in the
last two years was' prépared for approximately : 1,91..3?000 dolla rs,

¢ R A oy
)
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and the expenditure was approximately one-quarter million
dollars less than that. Presumably that will again be the
case in 1952,  :This means-that-the ‘budget document -does.not
reflect ‘a trué iptoctume of tha program:as-carrigd:-out.: It is
noét the actual expenditure budget, - As-aresult, it 1s-nat - -
known-whether, thé Hmount of money. that:appears in-the budget -
for a- partioular activity will.be the amount speént 'for :that 4
hetivity. . His question was then: "How-are-the -reductions ef~-:

fected,. bys éubting 'oyt:-same programs.: entiraly orby applying !

a peroantage mduction aorosa the boardt?

e . YN NN,

In cormection yd;h misoeuaneous 1noome, he suggsstad
that it might. be peassible _for: the Buresu.to~indlcate some; aont.-
of breakdown of the estimated.$60,000; showing how muck is dew~.

71098‘ OtCo B i vy
: In reply to tha queatizon. On oompoa.ttion of tho miacal-
laneouc incame, . Mys HINDFRER: (Chief, :Division:of Adminiatmp
tion, -PASB)-stated .that.an'itemized ' statement:of the sources:
of miscellaneous income for 1951 was included:as: a.part of -
the Director's finanoial report (Document CE16/8).
foore o K
Regarding tha level of expenditnrea,; he pointed out
that the Bureau!s expenditurss are, of nepessity,-planned. in
advangeon ' the basis,of expectead collections. :He. further. . -
stated that .the desirebility of utiliging the full amount of-
the budget :was recognized,: and-he gssured-the Committee that
this would be .done 4if all.the countries made theixr. payments :
within the current year, He stated that there are cases where.
it is Ilmpossible for the Governments to pay in the current year
begauao of- tha timingrof &he legialabivo &ction thoee coun-
tries, . - : REVE L, R R

The CHAIRMAN uked why the administrat:lvo docenfré.l~\
ization had not been made on the aa.me acale as had the teoh—-ﬂ
nical dacentr&lizquom v ‘ Lo, A .

" Dr. SEéURA (Observer, Argentina) stated. thet in the
opinion of his Government, the Pan American Sanitary Bureau =

whioh. he wonld: prefer:to- call 'the: Pan Amerivan Technical Public

Center', -though.he was nat proposing that .the. name be. changed =

hes been fungtioning-for: three years with little chenge in . -

amounts spent. Theref‘ore, he proposed that in the budget for
the Bureau there be established a fixed total of $2,000,000

g
PERY

rived from. the sale: of puhlicationa, 1nnestmonta, supply aor- o

;
Al
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for the assessments, to be:provided by the Member Governments. -~
as they have been doing up to:the preséent time and on a scale. -
to be fixed by: the- Organization of American States. Any ex-
penditures over and above this total.emount incurréed by health
programs recquested by the countries would:be.paldion a pro rata
basis by these pountries or by the oountry where it was neo-
essary for the Bureau to carry out an: smergency prog»rhm t;o en~
sure sontinental security in mattexrs of: health. s .

Dr. SOPER (Director, PASB) declared that, according to
the Pan American Sanitary Code, the quotas of the countries
have to follow the standards adopted:by the Organization of-
American States.” The percentages have not beén studied at the
meetings, except in Mexico: With regard to funds assigned to
ocover the administration and the field activities, he.advised
that the budget be studled carefully and that Headquarteps be
visited in order to observe what each emplovee does, Decen- -
traljization is not yet complete and though: the fleld activities
are expected to be inecieased, 'no réduction in personnel at Head-
quarters is contemplated.. : L

The CHAIRMAN inquired whether ’an evaluation« b:f‘ fechnical
accomplishments had been made.

Dr. SOPER (Di:rector, PASB) pointed out that the World
Health Organigzation had recently teken an interest in this
problem and to resolve it, had contracted the services of a
speciallist, This expert considers .the avaluation of aocompliah-
ment a very difficult taak. .

Dr. BRADY (United States) said he would like to make some
other general comments, A question had been raised concerning
the evaluation of programs and of ‘the balance between programs
and administrative work aa they appear in the budget., The
question of evaluation of programs is very interesting. In
the case of the administrative ssrvices, etc., the budget. docu-
ment presents evaluations that.are. excellent because .they are
obtained from figures: so many lptters prepared per day, so
maeny photos taken, so many maps drdwn, stc. But,. in the case:
of fleld health services, the questlion of evaluation-is par-
ticularly important because if one looks back on the history
of the Pan American Sanitary Bureau, he can find a number 'of
instances in which:a rather small 1tem in the budgeéet, ordinarst-
ly going unnoticed,. paid big dividends., . One example is: the. -
investigation of Chagas disease, which cost the Bureau some
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$7,000 and-stimuldted rather widé-programs: involwving con- .’
aidernbie expendi tursé by .interestéed Governments.-.Another - :" £
is the nurses.workshop:program,cwhich:has produced’ similap
resnlts: Small:expénditures.of funds’'have resulted: in rather -:
remarkable- achievements, wWith-that in mind;, ons 1s a-1ittle
reluctant:to go through. &rdogument such as ‘the. budget. and ¢
say "thia .d® good¥ and~"this: ia. bad", - In general, the dbudget. -
appears to be very wellibalanced and l1s bkesllent in its pre~.
sentation.

MA st sans ey T o ioan | P A L

- A3l members must. ba aware: thmt ‘bhered has basen a sub~ S
stantial changée:in. the ‘Pan‘American Sanitary. Bureau in the - -
last. few 'yaum“s It-will-be ' noted that the total smount of
money funneling intvo the Americas: from internationel sourcess - .-
is over-$6,000,000 and spproaching $7,000,000, and. that the::
Bureau 1in'1its) aua’l capacity as. Regional ofnce 18 charged -::‘
with. the: administratioh of all-these funds. The: administrative
costs! of the, PASB must:.be viewsd in this:1light, : The Bureau,: -
as the Regional. Office, hust be the. coordinator and adminis- -
trator of a multi-million dollar program. . The Bureau has '
more duties today than it has ever had. This 18 a very sig-
nificant fadt. . .e SR R

With regard to the groposed budget for 1953, the Bureau
will have an estimated $86,000 rnore to spend 'in 1953 than
in 1952, 'This .is due to an increasein the assessed budget -
itself and.to:the inereased amount of money coming in from ..
-miscellaneous. income. s The United States Govermment is pre~ - -
pared to support an assessment budget.of: $2,000,000, or &
total budget of $2 060 OOO, ae :lndicated 1n the budget doc~
ument. ' '

Dr. SEGURA (Obsorvar y: Argantim) asked to be told t;he
amount assigned to the Chapter on F'ellcwshirps rov 1953.

AR en " .

\ Dr. . ‘GANDAU‘ (As’sist,ant Direcbvr PASB) expla.tned that
although ‘the smount assigned by the Panm American Sanitary C
Bureau for that purpose is $37,228, allotments from the World
Health Organizatiom and the Technical Assistance Program raise:
the -total: mnount wa.t«gnbd to F'efllowship.s to half 8 inillion d
dollavs. T

, str'. ESﬁ‘REILA m‘rxz, (Peru) 'ihquired whether tha item on _
rellowahips appao:ring on. paga 1‘95 13 a aeparahe one, o -
Dr. CANbAU (Assistant Director, PASB) explained that '

the amount will appear only if the total budget approved
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amounts to $2,500,000; 1if, however, the total is $2,000,000,
the amount will be the one stated by Dr. Soper.

Dr. GANDARA LACAPE (Observer, Guatemala) requested
that he be informed as to what benefits Guatemala will derive
from the proposed budget other than the funds assigned to
?he Inititute of Nutrition of Central America and Panama

INCAP).

Dr. CANDAU (Assistant Director, PASB) explained that
the other WHO, UNICEF, and TA allotments had been trans-
ferred to the Zohe Office.

Dr. ESTRELLA RUIZ (Peru), seconded by Dr. MARTINEZ LARRE
(Dominican Republic), proposed that the Executive Committee
consider the total amount of the budget spproved and proceed
to study the budget chapter by chapter.

DECISION TAKEN

In accordance with the proposal of the Representative
of Peru, the general discussion on the Budget ended with the
approval of a total amount of $2,000,000, and a chapter-by-
chapter discussion was begun.

' The SECRETARY read the chapters of the budget in the
rollowing order: (

PAHT I, SECTION1, CHAPTER 1: Office of the Conference Chief

DECISION TAKEN

Approved without discuéaion.

PART I, SECTION 1, CHAPTER 2: Translating Unit
DECISION TAKEN

Approved without discussion.

i
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PARE.- I. SEOTIQN 2y CHAPTBR 1: Meeting of‘bha Directing,Council
o DECISION TAKEN

Approved wi@hout discuaaion..

PART I, SECTION 2, GHAPTER 2: Meeting of tﬂe Exeéutive Committee

. DECISION. TAKEN
Abﬁroéed without discussion.

i

PART II SECTION l, GHAPTER 1. Officexof;ﬁhe,Directop'

DECISION TAKEN
Approved without discussion.

PART II, SECTION 1, CHAPTER 2. Office of Public Information

.- The CHAIRMAN .(Chile) stated that the press releases
and the Newalettef arrive so late in his country that they
loose thelr use ness, . The %ullatin of the Pan American
Sanitary Bureau, however, is fully satisfactory.

. Dre. SOPER (Director, PASB) explained that both the Pan
American Sanitary Bureau and the World Health Organization
are interested in publiclzing their activities by means of
press releases and that to this end WHO contributes two.thirds
of ‘the funds alloted in ‘the budget for the Public Information
Section,

Dr. GARCIA SANCHEZ (Mexico) suggested that in view of
the fact that the comments of the Representative of Chile
refer only to the system of sending printed material and
not to the budgetary provisions, that the chapter be approv-
ed with a recomeridation that measures be taken to remedy
the situation, - :

DECISIQN’ TAKEN i ) IR
Part II, Section 1, Chapter 2 of the budget was approv-

ed with the reoommendations made by the Representatives of
Chile and Mexico.
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PART II, SECTION 1, CHAPTER 3: Office of Planning and Co-
ordination

DECISION TAKEN

Approved without dliscussion.

PART II, SECTION 1, CHAPTER l4: Library
DECISION TAKEN

Approved without discussion.

PART II, SECTION 1, CHAPTER 5: Editorial Office

Dr. ESTRELLA RUIZ (Peru) oriticized the Monthly Report
of the Director, which, in his opinion, contained some items
of 1ittle interest.

The SECRETARY replied that the publication of the Month-
ly Report of the Director was suspended at the beginning of
the year and that the matter is now being studied.

Dr. BRADY (United States) asked whether the Inter-Amer-
ican Association of Sanitary Engineering (AIDIS) has desig-
nated one of i1ts members to act as editor of the Assoclation's
Journal.

The SECRETARY replied that a member of AIDIS selects
and reviews the original material to be printed in the Journal
end the Bureau 1s responsible only for the editorial work.

Dr. BAITY (Inter-American Association of Sanitary Engi-
neering) explained the situation of the Association at present
and the circumstances that require the support of the Pan
American Sanitary Bureau. He also told about the plans for
bringing the AIDIS Journal up to date and expressed assurance
that the cooperation between the Bureau and the Assoclation
will bring worthwhile results.

DECISION TAKEN
Part II, Section 1, Chapter 5 of the Budget was approved.

The session was adjourned at 6:50 p.m,
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The SECRETARY reminded the'Representatives that they .
would find the new documents in their boxes, and called their
attention to the note at the bottom of the first page of each
Provisional Précis Minutes. ,

o F

11, TOPIC &: PROPOSED PROGRALM AND BUDGET OF THE PAN '
AMERICAN SANITARY BUREAU FOR 1 (Continuation)

(Document CEL

The CHAIRMAN asked the Diréctor whether the duties to be
performed by the Office of Planning and Coordination (Chapter 3,
Section 1, Part II) will be technical or administrative.

Dr. SOPER (Director, PASB) informed the Representatives
that this office was created in December 1951 to coordinate
the projects carried out with the financial aid of international
agencies, He stated that the first chief of the office was
a physician, but that since the duties were more administrative
than technical, the present chief of this section was not a
physician. He went on to say that the definitive organization
of this office was still being studied,

The CHAIRMAN remarked that, in his opinion, the chief
of this section should be a physician.

Dr. GARCIA SANCHEZ (Mexico) agreed with the. Chairman
since he considered that an office for the coordination of
public health programs shonld be supervised by a medical expert.
de pointed out, however, that the Director had stated that
this office and its duties are still under study and thera-
fore he moved that 1t be allowed to function for & year on
trial before a decdsion is reached as to whether it should
qscontinue or be abolished. '

The comments  of the Representatives of Chile and of
Mexico gave rise to a debate, in which the Representatives of
the Dominican Republic and ILcuador, and. the Director of the
Pan American Sanitary Bureau took part.

Dr. ESTRELLA RUIZ (Peru) took part in the discussion
to point out that the Committee had approved the topic yes-
terday, and asked what the Rules of Procedure said on the .
reopening of a debate,

The SECRETARY read Articles 18 to 26, inclusive, and
Article 33 of the Rules of Procedure on debates. The éHAIRMAN
then declared discussion open on the motion of the Represen-
tative of Mexico.
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In. the ensulng, debate, the Representatives of the
Dominican ‘Repubdlic, ucuador, and Peru took part.

Dr. BRADY (United States) said that, in his opinion,
it was incumbent upon the Executive Commit%ee to be informed
of the duties performed by the staff of the Bureau, and that in
this particular instance it would be désirable for the Commit-
tee to look at the description of bhe duties of the Chief of
the section. .- e s , ,

- Dr, SOP.R (Director, PASB) reported -that under the
system used at the Bureaﬁ, there 1s a job description for each.
position. . , .

The CHAIRMAN reminded the Representatlves that the
proposal made by the Bepresentatlve of Mexico was before the
meeting and asked if anyone were oppoeed to it.

DECISION TAKEN

The motion made by Dr. Garéfa Sdnchez (Mewico),namely
that the operation of the O0ffice of Planning and Coordination
be observed for a year to determine its usefulness, was approved
without opposition, ,

The CHAIRMaN 1nformed the Representatives that, in view
of the explanations made by the Director on the desirability of
reserving the medical experts of the staff for duties that
could not be performed by other persons, he would withdraw
his proposal that the chief of the Office of Planning and
Coordination be a physician. ,

Dr. GNECCO MOZO (Observer, Colombia) asked the Director
what objection there was to having the chief of the section
under discussion be a physicilan.

Dr. SOPER (Director, PnSB) repeated thet there was no
objection whatever, Jjust the desire to utilize the services
of the physicians for specifically technical duties. .

Dr, GARCIA SANCHEZ (Mexico) called attention to the
fact that in the table for the Office qf Planning .and Co-
ordination in the budget, there is a subordinate employee
with & salary greater than that of the chlef, and asked how
that anomaly occurred,
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Mr. HINDERER (Chief, Divisien of Administration, PASB)
replied that when the budget was prepared, the chief of that
office was a technical employee who later transferred to
another position, and that the.salary this employee wes re-
ceiving was put down in the budget. The administrative
employee at present in charge of the section arrived later
from the Geneva headquarters, and the salary assigned to him
does not appear in the table, ‘ “

Dr. GARCIA SANCHEZ (Mexico) asked if the Executive
Committee did not have authority to meke objections to the
salaries of employees coming from the World Health Organiza-
tion, and Mr, HINDERER replied that the Executive Committee,
when acting in its capacity as working party of the Regional
Committee of the WHO for the Region of the Americas, certainly
has the right to express such objectlons, ‘

Dr. GARCIA SANCHEZ (Mexico) thanked Mr. Hinderer for
this information, which could be utilized if the occasion
arose.,

Dr. SOPER (Director, PASB) explained that the salaries
were paid in accordance Wi%h the responsibilities of each
employee and added that the physicians did have a specific
training, and if they were to be used as adninistrators  they
would, in many instances, have to receive additional training.

12, TOPIC 21: APPOINTMENT OF THE ASSISTANT DIRECTOR OF THE
: PAN AMERICAN SANITARY BURFAU (Document CE16/23)

Dr. SOPER (Director, PASB) informed the Representatives
that the topic on the appointment of Dr. M, G, Candau.as
Assistant Director of the Pan American Sanitary Bureau was
not included on theHKroposed Agenda, He proposed that it be
included, and the CHAIRMaN asked the Committee if it agreed
to the suggestion of the Director, that this topic be in-
cluded on the Agenda, for later alscussion.

DECISION TAKEN

The inclusion of the topic on the Agenda was agreed
to without discussion, :
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Dr. BRADY (United States) congratulated the Director
of the Bureau for the impetus given to the development of this
Division, pursuant to the suggestion of the Executive Com=
mittee at its 15th Meeting.. .. ‘

' BUREAU PERSONNEL'

The CHAIRMAN asked the Director 1f there were a salary
and promotion scale for the staff of, the Bureau, if it differed
from the WHO scale, and if the latter in any way affected the
proper functlioning of the Bureau's scales

Dr. SOPER (Director, PASB) replied that the Bureau
has a scale of its own, based on the best utilization of the
staff members in aCCoréanoe with their training. ‘

Dr. GARCIA SANCHEZ (Mexico) obseérved that the Chalrman
had referred to_one point and the Director to another, A4s
he understoed it; the Chairman was thinking of the possibility
that the transfer of WHO. employees to the PASB might cause up-
sets in the Bureau's scale, and he stated as his opinion -
that selection should preferably be made from the available
staff of the Bureau or from the American countries, and then
recourse might be had to staff members coming from the WHO,

The Representative of Mexico also referred to the
question of per diem and travel allowances to be paid to the
Technical Assistance staff by the Governments of the countries
to which such-employees are assigned. =

. . Dr, SOPER: (Director, PASB) replied that this lust
problem had been raised last year before the Technical Assis~
tance Board of the WHO, which was doing 1ts best to have the
regulations amended. fo do so, it needed the support of the
Ministers of Foreign Affairs of the Governments members of
the Technical Assistance Board of the United Nations; these
are Mexico, Uruguay, the United States, Canada, and Cuba.

Dr. GARCIA SANCHEZ (Mexico) promised to report on
this point to the Minister of Foreign Affairs of his country.

The CHAIRMAN asked the Director to give details on the
geographic distribution of the personnel.
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, Dr. SOPER (Director, PASB) pointed out that in Document
CE16/20, page 3, there is a staff report by natiomality, to
which the CHAIRMAN replied that his question réferred to the
criterion followed by the Bureau in making ‘this' distribution.

Dr. SOPIR (Director, PASB) stated that he has the
responsibility of choosing the best qualified person from the
competent applicants for a position, In the selection of the
personnel, the Bureau gives preference to applicants from the
American countries, and therefore the staff of the Bureau is
representative of these countries, although some employees of
the Bureau are natives of countries outside the Hemisphere.,

The CHAIRMAN then asked the Director whom he approached
to request information on appointments.

The DIRECTOR (PASB) replied that 1t has not been the poli
of the Bureau to approach‘Degartments or Ministrfes to segkpo oy

this information. From the applications received at the Bureau,
a2 Committee selects the candidates to fill vacant posts.

‘Dr. GARCIA SOLORZANO (Ecuador) inquired if there were
specific regulations, approved by the Director, the Executive
Committee, or the Directing Council, dealing with the selection
of the staff, and said that if there are none, pernhaps the
Director should have them prepared for submit%al to a forth-
coming meeting. '

Dr. SOPER (Director, PASB) stated that it was necessary
to consider several points of view, and mentioned the fact that
the problem had been quite thoroughly discussed on previous
occasions. .

He pointed out that the reserve of skilled professionals
in the field of public health who were not in the employ of
their governments was small, He reminded the Representatives
that five years ago the Bureau did not have a corps of pro-
fessionals of its own, and recalled the effort that it had
been necessary to make in order to create the corps of pro-
fessionals that it now had. He also called their attention to
the fact that the Bureau was not working independently, but
worked in collaboration with the WHO, and that there was an
agreement with that organization whereby we adopted their
scale and the United Nations Pension-Plan to facilitate the
transfer of staff members from one scale to another,
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... The Director read that part of Article 18 of 'the Consti-
tution. of the Pan American Sanitary .Organization which author-
ized ;the Director to appoint and promote the personnel of thé
Bureau, and added that the WHO requires a panel of three’
candidates before making an appointment to a given post. He
stated that the Bureau followed this same policy in principle,
but that in the case of the chief of the Division of Education
and Training, it had never had applications from three per-
sons equally qualified for a position from whom it ecould choose.
He made the comment. that salaries are relatively high or low
according to the cost of living in the country in which the -
employee is to perform his duties and therefore to live, which
fact must be taken into account. 1f the Bureau wishes to main-
tain the high level of its technical professional staff. He
pointed out to the Representatives that the salaries paid by
international organizations can serve as a stimulus to a
generation specializing in the field of public health.

The CHAIRMAN thanked the Director for his clarification
of the matter under discussion, and asked the Representative
of Ecuador if he wished to press the point that regulations
be prepared to serve as standards in selecting personnel.

Dr. GARCIA SOLORZANO' (Ecuador) suggested that regulations
that might serve as.-a basis for selecting personnel be prepared.

Dr, GANDARA IACAPE (Observer, Guatemala) stated ‘that he
agreed with the.point of yiew expressed by the Representative of
Mexico as regards the problem created in many countries by
the presence of personnel of international organizations who
are paid in part by the member countries with per diem and
travel allowances, and suggested that perhaps it might be
possible to obtain a greater number of candidates from the
twenty-one member countries for the positions open at- the
Bureau if it gave greater publicity to such vacancies through
the Departments or Ministries of Public Health in each country.
He asked what criterion there was for the employment of personnel
from countrigs not membeérs of the Pan American Sanitary
Organization. ‘

The DIRECTOR (PASB) stated that it was. important for there
to be a _world-wide exchange of technical experts, especially
as. the Bureau functioned as a part of the WHO, ‘ﬁven-so, in
the appointment of professional staff members, preference
was given to persons from the countries of the Hemisphere,
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Dr., SANSON TERAN (Observer,Nicaragua)made the observation
that the modern tendency in international organizations was not
only to consider the competence of individuals, but also to
give a greater geographic distribution., He regretted that,
as Nicaragua was not a member of the Committee and since he had
no instructions, he had to limit his remaris,

Dr., GARCIA SANCHEZ (Mexico) said that, now that the
Committee had learned how the Bureau selected its personnel,

and since the suggested changes were not substantive, the policy
followed hitherto might be continued. But he expressed his
opinion that in the case of the Zone Offices of the PASB, the
personnel should be recruited locally with the exception of

the chief, who might be of any nationality, and one or more
administrative employees. He also thought that this same

policy should be followed for each program to be carried out

in a given country.

Dr. BRADY (United States) observed that perhaps the

matter merited fuller discussion, but since it was late, the
discussion might be postponed until the afternoon session.

The session was adjourned at 12:55 p.m,
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1y, VISIT: OF THE MEMBERS OF THE. EXECHTIVE. COMY (ITEE ; f\ 'HE
-——ML A TUTES B L_A,“ LH: OF THE LN r'f' DR lDs i

a ' s"."~ Eoye

The SECRETARY pointed out that the Membors of. tha
Executive Committee had expressed-a desire to visit the
National Ingtitutes of Health and that this visit wotld.
depend on howthe work of the Mesting progressed;.: He: added
that. the  program of" the wisit should ineilude: the- Ilabora*boriias
or institutes that ‘the. Representantives were mosta :I.m:erasitad o
in visiting.,r -

15, JOPIC b1 pF
il N ‘

W K Conclusion) ' "u-’{;-\u

Dy, ‘BR.ADY (United States) reqwas’ced that the Beplresentative
of‘ Ecuador clarify the observations made by him atithe Phird .
‘Plenary Sesgsion, regarding.a regulation for t‘he 5ppo:lntmerrb of
members of the Bureau staff,

Dr, GARCIA SOLORZANO (Ecuador) stated: that. if .the existing
regulations were fully satisfactory as regaridsthe authority:
to appoint, select, and promote personnel within the Orgé.nizau
tion, in accordance with the established rule, there was ‘no need
to propose a new regulation. :

[ f «\”
cVa

Dr.- GANDARA LACAPE{Observer Guotemala) inquireii”wheth@r all
motions fnd observations presenteé both By Kembers of the Gémmit-
tee and by~ obaervers, ‘wers o be tnkcn into* consideration. "

N §
Ths CEAIRHAN replied that the Execut:tve Committee wbuld
take into considerationf all mtims and -observations presented.
. f‘r e .‘}t;sf" Tt
In Teply to a statembnt made b DI".. GARCTA.. SOLOBZANO
(Ecuador), Dr. BRADY (United States) stated .that drrhis op:lnion
the Governments' shriild not be consulted in the selection of °
employees for air international organization, but that: the organ-
‘izations should'exercise the gresrtest: po!sible canepin sélecting
pérsbnnel for 1nternahona1 posts. O B T S SR PEE B o T N E R

. . T . .‘” (T e d»\ o r J{A\,\,...

.
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"The.CHAIRMAN sald that the case of the United States was
special,.Since, in Latin American countries, i1t was considered
very advantageous for a publi¢ health worker to go to the
United States to work,: : Lo

Dr. SOPER {(Director, PASB) referred to the difficulties
that might arise from political problems, and stated that the
employees of the Pan American Sanitary Bureau should not take
part - in political affairs in their countries. He read the
articles of the Staff Regulations that relate to this subject.

Dr, ESTRELLA RUIZ (Peru), adding to the statement made
by. the Dinectory pointed out the desirability bringing about.
greater permanency of employment in the Ministries of Health,
as non-permancy could adversely affect the choice of competent
employees needed by the Bureau at a given time.

Dr. GARCIA SANCHEZ (Mexico) stated that his viewpoint
was similar to that expressed by the Representative of Peru,
He added that the Pan American Sanitary Bureau had always been
courteous enough to advise the Ministries when an individual
was being considered to fill a vacancy, also to inquire whether
there were any opposition to the appointment,

The CHAIRMAN explained that he had referred only to posts
that are considered key. positions by the Governments, - He
said thaty, in any case,: the expert- was chosen and not the
politiclan, .

Dr, MARTINEZ LARRE (Dominican Republic) summarized the
five principal points of the discussion, The first point
referred to the nationality of the staff members of the Pan
American Sanitary Bureau. He expressed the opinion that,
although preference for personnel of the Americas had been
advocated, this:preference should not be limiting in nature
in view o:z‘ the ‘fact that public health was of world interest,
The second point, explained by the Representative of Mexico,
concerned .the nationality of the chiefs of the Zone 0ffices
anl' referred to the fact that while the chief of the Zone '
Office may or may not be a national of the country where the .
-Zone Office is located, the subordinate staff 'should be nationals
of that country. The third point referred to the fact that the
Pan American Sanitary Bureau should notify the countries of its
requirements for technical personnel. The fourth point
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concernéd priorunetification to' the Directors \6f Pubilic HEalth
before appointing to the Bureau staff personnel :émpluyed: im!. .-
their departments, The Representative of the Dominican
Rep&m};’d,d ebcpx!ésshd “the_opiniaon that ah' 'cpPpbrtunity Should e«
given té. the Héalth TiMsators to release or retain their

staff members, He requested the Director to give more detalls
with regard to the fifth point, relating to the permanency of
the Bureau personnel,

Dr, SOPER (Director, PASB)‘pointed ‘cut that'in considering
the first point it would be necessary to abide by the Constitu-
tion. In regdPd. té thd.PLHMEH point, thé Diractor 'deseribdd .
the guarantees established by the S%aff Rules in relation te
the probationary-period; gradé; and finéncial payments aﬁuthe
timeé of deparation from the post, - AE-préegent it fy’wssibie‘f
to make a career in the field of international publié:1ealth
under the guarantees established in the United Nations Joint
Staff Pensién P],a”n. A" bo the' naﬁienalﬁtyf efipléveds -m
‘the-Zone -OFf16és, he ‘considered thet they may:bé of ‘eny "l 7
nationaT1ty but that the Ckdef Of ‘thé Zene Ofpfcd BMEWA" pot
be a native of the country where hi3d duty §tdtfon-is-Idecatéd, -
In regard to the third agg fourth points, he st ted that he
wourld be Pleased to ‘infe %xmneﬁf/s @f ta efﬁipe of persc*ns
needed to #1711 -certain vgegf;egiess N L

* GA‘HGIE sownzmo (Ecuad&é) éx Léinea tRat m‘s wag Lo
reéfﬁésﬁing tHé Buresu to také “sticH Hétion 6nly in ragafd. tv
the recruitment of personnel undeér:tHe: Jifisdictlon of the -
national public health service of each country.

', r-

Dr., GANDARA LACAPE (Obsérver;Guatemala) suggested that the
Zone Offices be utilized to glve publlcity to vacancies existlng
in the Poyb AMericoh-SHndtary «ureniiy~ ol ¢ =

The CHAIRMAN stated that he trusted that the Directnr of
the! Pani Amewidan Sanitdry Burdan would Kesp ih mind the -domménts
made during these discussions., He proposed that the discussion
on this matter be closed and that the Committee return to the
consideration of the budgetiy: '

Dr. BRADY (United States) -4ddéd:ithat much esuld & IJéarned
through an exchange of personnel and that he was not in favor of
lidtEing! perﬁaﬂ-ﬁal:ﬂa énst ﬂgeographidal ragiéf” e

*x

s .‘.-—--« ~-.~n—mhn—x
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“{The SMBETARY read the cha'pters of the budgat in the.
follawingxardar- LI (o

.
ree g e

PART - II, SECTIQN 2, GEAPTEB 1' oggggg of the Chief, D;v;sigg
: s.im;t_ww.s :

e - - . A ‘ P PR 1 !
st oot s o X : f. Ca 2 .

DECISION TAKEN

Appn.-oved ‘without discussion. T

PART L, smcr:om 2y GHAPTER 23 . W -

Dr. GABCIA SOLORZANO (Ecuador) inquired s ‘to.why the
word MContract!" appears bei%ore .the salary assigned to the Chlef
of the Branch. v : \ ;

Mr. HINQERE;R (Ghief, Divis,ion oi‘ Administration, PASB) :
replied that because -of his -age the medical officer who occupies
the post cannot be ‘included in the Pension Plan and therefore
he 1s under special contract, - : , : -

... .. Dr. SOPER (Director, PASB). explained ‘that this.officer had
been retired by the United States Public Health.Service, which
assigned him to the Pan American Sanitary Bureau. However, he
continues to receive his previous salarys; in accordance with
the galary rate approved by the Pan American Sanitary Burea,u :
and the World Health Organization.

-

DEC IS ION TAKEN

Part II, Section 2, Chaptér 2, Fellowships Branch, was
approved,

PART. iI, SECTION 2, CHAPTER 3: -Professional Education Branch .
'DECTSION TAKEN

Apprqved witheut discussion.' , B
"PART II, SECTiON 3, CHAPTER 1t - , ‘Chief, Di
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Dr ¢ 'GARGTA SOLORZANO {(Ecuad6r ) “inquired ‘gbout (fle ‘'sulary
of the Chief of the Division, -Whiel he felt wag dutefac: ' v
proportion with that of the Chief of‘ the D:lvisian of Educa_tion
and Training. BN AN ORI

" Mr; HINDEHER - ‘dmef, ‘Divisién 6p MﬁizstravioanASB)
replied that apparently & mistike Thad Bedn madd-and Said Ke
would exp,lain the me,tt;er at; the next session.

* .-w ‘ " .
toe rf‘\, (" et v »
Do e, v LT g SRS Q Cantr e cet
. - e T - . *
o PR v P f N L A B [
PosL ’ . . VTl Y i }1 7L o JORR G
o A - DEGISIO TAKEN

LIS e V. 1 o e r‘l e 1(}1 !":,-»:

Part II Seotioﬂ ; Chaﬁbé'r Officelof the; ch:&ar *Divi:m
“gion of Pubiic HesYthy was 'dppréved. : e sk

PART II, SECTIQN 3, CHAPTER 23

MR R P A VL G RS
L T R e coned i Lo
S DECISION iTAKENz LA LI T S SR
. PRI Vo TR B

L Approved without discussion. ' '
PART‘II{ SEGTIGN 3y CHAPTER”_’«}*W W

‘L PR TR PR

3 \‘. J ""i' "' ' "‘ 4 (‘l t.")f"')' }k ’_ 5 3 T \ .“.‘." )‘;‘ ; ‘.‘
DECISION TAKEN

Al Lot SLtova Eho 1. o b T3 ¢

Approved ﬁwithout discussio!}’é 4y 17 fi; S Vo
.o L ' STt N I S T S R SR VI )

PART II, SECTION 3, CHAPTER 1+
(
N Dmcxs::on wmuw OB vpee. i e

I M B S S SR PY S A E ACS S SO AL S S R

Approved without diaéussidn. B 'ﬁfs'. Sel g B e o
PART II, SE@TIQN h, GHAPTER*II!:' 2

i f“!
& 1

Dr. ESTRELLA . RUZ (Peru) asked what criteiten hadsbsen .
followed in transferring the Legal 0ffice rrom the Office nf the
Dimector to’‘the mzvisien of- A@nﬁinisttaeion. vy

T TearanT g aL il e vodbmdTe 1 Renlio o, - 'V“

o "i‘ha CHAIRMAN! ‘duggésted’“thaﬁ quostmons regaraing o‘bher cLot
Chapbers be - aﬁmred Idten;'*'m OPRTeh RN ‘“‘:“ 5y 31; PRINTTERN r’m
IRV S § TR e e TrenUed wnldoont il ol S ot ks

P PR ) o gu
n"‘..‘,‘», [ YRR S e
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SO - DECISION TAKEN

“Part I, Section: 1+ Chapter -1, Office of the Chief, :
Division«of AdminiSHer on, WEB approvpd. ; ,

n" f*"’ i . ¥

PART II, SECTION 4, GHAPTER 2 Legal Office

Dr. GARCIA SOLORZANO (Ecwador) stated that the question
raised by -the. ﬁepresen&ative of .Peru was still, pendinge , a;,

Mr, HINDERER (Chief, Division of Administration, PASB)
stated that there 1s no special reason for having the Legal
0ffice under the Division of Administration, The reorganiza-
tion followed the plan adopted by the World Health Organiza-
tien, where ‘the Legal 0ffice is-under the Pivision of -
Administration. The transfer -was made for. purely administrative
reasons,

IR T LR T ™ oo et ) ‘
Dr. MARTINEZ TARRE (Domiiriican Republic) maintained that,
in his opinion, the Legal 0ffice should be under the 0ffice
of the Director and he felt that it was not sound practice to
assign 1t to another division.

Dr., ESTRELLA RUIZ (Peru) stated that he was not satisfied
with the e glanation iven by the .Chief of the Division of
AdminIstration and € é agreed with the point of view of
the Representative of the Dominican Republic.

The Representatives of the Dominican Republic, Peru, and
the United Status, the Observer far Guatemala, and the-Chief of
the Division of Administration (PASB) Joined in the discussion.

Dr.’EANDAU (Essistant‘Director, ASB) referred to the
Constitution and stated that in his opinion the Executive
Committee could not adopt-a resolution changing the structure
of the Bureau, but that it could only make recommendations to
that end and on the content of, the budget. - .

- The Representatives of the Deminican Republi¢ and Peru -
took part in the digcussion that followed, as did the Assistant
Director (PASB), who maintained the point of view he had
already expresseda, < .o .

Dr. BRADY (United States) stated that, 1nasmuch -as itwhad
already been decided to submit to the Directing Council the.
recommendations .on the. budget, he requested:-that there also be
mention of the observations made during this discussion, « He
added that the Directing Council could make the final decision
on this matter,
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The CHAIRMAN suggested that. Chepter Section 4, of Part
II be approved with the recommendation that the Legal Office
be assigned to the Office of ‘the Directora “ .

Dr.. SOPER (Director, PASB) declared that there is no-
perfect administrative structure for an organization such as
the Bureau and that, cohnsequently, it should be ' flexible,
allowinv for such changes as become necessary.

. Dr. MARTINEZ LARRE (Dominican Republic) said that after ;.
hearing the Director‘'s:remarks, he felt that it made ne .. :
difference whether thke Legal Office were in the Division of .
Administration or under the Office. of the Director, and there-f
fore, it could well remain where it now 1is,

Mr, HINDERER (Chief, Division of Administration‘ PASB)
stated that he was not in the least opposed- to-tha‘Exacutive
Committee's making' recommendations to the Directer or to the i
Directing Council to. the effect that the organizational
structure of the Bureau be changed. S

Dr, SOPER (Director, PASB) stated that he would be very
glad to have the Executive Committee study at any time the
gdﬁinistrative organization of~the Pan American Sanitary

ureau. ‘

. Dr. BRADY (Uhited States) stated that in the organizational
chart of the structure of the Pan:Americ¢an Sanitery- Bureau there
are twelve individuals reporting to the Director!s office and six
to the Chief of the Division of Administretion, and that in his
opinion this made for cumbersome administration." ' ,

Dr, GARCIA SANCHEZ (Mexico) agreed with the comments made-
by the Representative of the United States and added further
that -there are.too many offices under.the Division of! Adminis-
tration, He said that the responsibilities of the Assistant:
Director and of the Secretary General should. be increased and o
that the Division of Administration should be limited to. matters
more sperifically financial end budgetary. He felt that the . .
functions at present assigned to'that Division were: excessives

. Dr. ESTRELLA RUIZ ( eru) stated that this period is crucial
and. . perhaps the Committee should- at.this time consider Whether
it was advisable to undertake a study of better organizaxaonaI!
structure for: the Division of Administration: ..::

. e
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DECISION TAKEN

Part II, Section Y., Chapter 2 was approved with the
recommendation that the Director study the suitability of
returning the Legal Office to the 0ffice of the' Director,

PART II, SECTION %, CHAPTER 3: Supply Office

Dr. GARCIA SANCHEZ (Mexico) stated that the possibility
of changing the practice regarding the charge of 3% on supplies
purchased by the Pan American Sanltary Bureau should be studied.
He suggested that this 3% be applied at the discretion of the
Director rather than inflexibly. [ ~

Dr, SOPER (Director, PASB) explained that last year the
Directing Council reached a decision on this matter that was
contradictory to the position taken by the World Health Organi-
zation, Nevertheless, the Executive Board of the World Health
Organizationy at its Ninth Meeting, changed its previbus posi-~
tion and adopted the procedure approved by the Directing Council
of the Pan American Sanitary Organization.

The Representatives of Mexico, the Dominlcan Republic,’
Ecuador, and the United States took part in the discussion.
Dr, SOPER (Director, PASB) felt that this matter could be settled
and proposed that it be considered at a future meeting of the
Directing Council, but that the principle applied by the Bureau
has now been adeopted by the other Regional Committees of the
World Health Organization. He said that he would be agreeable
to any decision that the Executive Committee reached on the
matter, but he understood that any solution reached would have
go bi approved by the World Health Organization on the world

evel, .

- Dr, GARCIA SANCHEZ (Mexico) explained that his motion
stipulated that the 3% charge be omitted, at the discretion of |
the Director, in the Region of the Americas only. He stated
that he was willing to withdraw his motion in view of the
explanation made by the Director, indicating the possibility
that, in special cases, the 3% charge might be returned to
countries that had paid it,

 Dr. SOPER (Director, PASB) stated that though this resti-
tution should not be stipulated in any agreement, this practice
might be taken into conslderation as an administrative measure.,

The session was adjourned at 6:20 p.m,
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"+ . .0n the 'invitation-.of the CdAIRHAN the. V1¢e~0hairman,
Dr. nSTRWLLA RUIZ (Peru), tdok the Cha r; i

16, PRESENTATION OF ADVISERS -~ . o i e oo oo 00

¥ Dr. BRADY (United'States) presented Mr. weyman Stone, an
Adviser to the Delegdation of his eountry. - Mr, Stone 1s an of-.
ficer of the Institute of Inter-American Affaips, an agency
with which the Pan American Sanitary Bureau main%ains relatlons.

Dr'. ROMERO (Chile) ne?'t presentea Mr. Alber'to Diaz A.lemany,
the Adviser to the: Delegation of his country. -Mr..Diaz. Alemany
has taken part in other meetings of the Executive Comgittee
??d was a member of the Committee on Revision of the onsti%u-

Oﬂ. T LS ¢ Yoo

The CHAIRMAN'welcomed Mr. Stone and.Mr. Diaz Alemany in q
the name of the Executive. Committee.QJ v ,

17, Iopic 6:

o ‘ o ' S C T 1;“L,éﬂu SR T
The SECRETARY read the chapters of the budget in the follow-
ing order.

L]

PART II, SECTION u ' CHAPTER 3: Supply oggigg 'f :

« ¥
% .

Dr., ROMERO (Chile) asked why this office had so 1arge a
staff and what duttes it performed. S “.,‘« .,

t

~' Mr, . HINDERER (Chief, Division of Admini&tration, PASB)
explained that it purchases the eguipmemnt and supplies for the
programs of the Pan American Sanitary Bureau and for Technical
Assistance programs, and ‘elso makes sych purcliases: as are made
for the'account of 6h e countries, . He, gave the! volume of -such
purchased and . the extent of the negotiations that the Bureau has
- to carry oh'with various’ agencies  and' dependencies,:: He thought
that the staff available for performing these services would
prove too small if the voLume eontinued to 1naﬁease.
. Y

Dr., SOPER (Drrector PA&B) stated that e, volume of pur-
chases does not indicate all the work done by the office, since
not all the negotiations end in the acquisition of goods. He
added that the office defends the interests of the countries
that entrust their purchases to the Bureau,
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Dr; ROMERO.-(Chile) said that the Director's explanation was
only partly satisfactory. 'He thought it unnecessary for the
office to have an Assistant Chief, a Shisning Officer, and a
Shipping Clerk, when it would ‘'seem that one person was enough.

Mr, HINDERER (Chief, Division of Administration, PASB)
explained that the shipplng service work wes. very complex, and
the staff was overworked. The Assistant Chief prepares speci~
fications for the supnlies,

Dr, SEGURA (Observer, Argentina) said that it was his im-
pression that there were too manv employees., He proposed that
the 'Pan American Sanitary Buresu study the advisability of
abolishing the position of Assistant Chief,

The CHAIRMAN asked whether the abolition of the position
would apply to the 1953 or to the 1954 budget.

Dr., SEGURA (OSserver,Argentina) replied that he referred to
the budget under scrutiny.

Mr. HINDERER -(Chief, Division of Administration, P4SB)
stated that the Assistan% Chief is a medical employee, and that
the Bureau considers his work essential to the service of ob-
taining supplies for the Governments.

Dr, ROMERO (Chile) supported Dr. Segura's proposal,
phrasing it to state definitely that the post of Assistant
Chief be abolished.

Dr, GARCIA SOLORZANO (Ecuador), after stating the powers
that the Constitution conﬁers on the Executive Committee in the

preparation of the budget, supported the proposal that the post
of Assistant Chief be abolished. S

Dr, GARCIA SANCHEZ (Mexico) pointed out that there were
two proposals: . the first, that the post of Assistant Chief
be abolished; and the setond, to which he egreed, recommending
that the Director study the possibility of abolishing the nost.

The CHAIRMAN stated that, as there were two proposals; he
would put to a vote the one farthest from the matter under
gﬁggussion, namely, the proposal of the Representative . of

€e . 1 oo , .
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. Dby, “SOPER. (Director, Ph8B) - outlihed -the studles trat he
had made befare creating the’ Supply Off1ee; which 13 perform-
ing an, easeptial function. ‘He believed bhat @ post -that had
been in existéms for two' or three:years ‘should’ hdt. be: arbi- .
trarily abolished and that-a detailed Btudy 'of ‘the nesd for -
the service should first be made, He mentioned that at pre-
sent the post of chief of phe segtipn(is vacant.

Dr. BRADY (Undited States) thought that perhaps the saving
" represented b{ ‘the abolition of this- post would be foolish
economy and ated*that hé suppontedfbr. Segura*s proposal. "

Dr. GAADARA LACAPE (Observer,Guatemala) recallad that at*
the fourth plenary session the Representative of Mexico had
proposed ' ‘thht’ cénsideratioh be’ -glven to thexadﬁisaoility of
reorgaﬁ;zing'the‘Divisioh of Aamiﬂiebbation, ‘dnd -such particu=
lars should be given attention when the reerganxzation was
being’ studied ‘ _ ‘ ‘ '

'Dr.’ GNWCCO H(SZO (ObserVer', Coloinb&b) mentiened that it is
" very diffipult for 'the members of the' ‘Executive Conmmittee to
be informed of the functicning of ‘the Buredu, and he thought
it foolish‘to abolish g post without khowing whethep on not
it 15'neceseary L , R 4*

4’1-‘ {- e

Dr. THOMEN’lDaminiean Republic) éupported Dr‘ Segura's
proposal.,_ :

FRY
LA { e
¥ ol

In repIy to & Yuery fz'om ‘!she CHAIRIJAN, Dr. GARCIA SANCHEZ
(Mexico) explained that the reorganization-of the Division of.
Adm;nistratton he had proposed could be éxamined: when ‘the chart
of ‘the organizetionial structiiré of ﬁhe Pan American Sanﬁtary
wBureau was ‘being considered.a ; -
: Dr. SEGURA (Obsérver, Argentina) rererred to the general
coanict bétween the techriical and the. ‘administrative “svaff,.
and phraseéd hls froposal to read -that ‘It should be the Director
who deeided whether or noﬁ to abelish‘the post under discussion.

S
i

' The CHAIR”AN speaking as Representatave of Peru, said
he Was in agreement with the pﬁoposal of Dr. Se&ura.3

Dr. GiiCIA SOLG?ZANO (Ecuador) explained-that He had
supported the proposal of the Representative of Chile because
he did not know of the indispensable work performed by the person
occupying the positlion of Assistant Chief of the Supply Office,
and that though he was not withdrawing his support of the motion,
Dr. Sopert!s explanations had satisfied him.
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The- CHAIRMAN s&id that, now. that the several members of the
Committee hed expressed thelr views, he would not put the pro-
posal of the Representative of Chile to a vote, if the Repre-
sentative agreed. The proposal presented by Dr, Segura was
conseguently the one before. the Committee,

DECISION TAKEN

Paert II, Séction>4,‘bhaptef 3, Supply Officé;‘was approved,
with the recommendation proposed by Dr. Segura that it be the
Director who would decide whether or not to sbollish the post

of Assistant Chief,.

Dr, ROMERO (Chile) sald that, now that the decision had
been taken, he wished to make some general observations. He
believed the study of the budget to be a waste of time 1inasg-
much as in the end everything was avproved. He considered it
natural for the Director to defend his budget, because the"’
Bureau has to keep on functioning. The organization of the
Bureau, in his opinion, was not satisfactory. There is obvious-
ly a conflict between %he administrative .and the technical
activities. He pointed out that increases in expenditures
continue to be approved, in spite of the concrete recommend- ,
etions of the Governments to the contrary. He reminded the
Committee that the governments of the Member Countries have
also to pay their quota-rcontributions to the World Health
Organization, to UNICEF, and to other international agencies,

It was his opinion that the Director acts on a personal basis
and he believed that there was discontent among the staff mem-
bers of ‘the Pan American. Sanitary Bureau, because of this. As he
understood it, » director 'should have closer .contact with his
staff, which should have a career gervice(escalafén) that would
offer guarantees, The speaker belleved that so hasty a study of
the budget could not lead to any good results. In his judgment,
the Director was absorbing almost 2ll the work of the Bureau

and the positions of Assistant Director and Secretery Generai
seemed to be purely decorative, He said that he was making
these remarks with a view to bringing about unity since it is
through such frank speech that people become more closely united,
end also because it 1s through loyalty to a duty ~nd tp a doc-
trinc that better work is done. In this way the Director will
be aware of the true conditions among the staff. ,
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_ The CHALRMAN stated that 'the Ccommittee had paid the’ ut-
most attenitioh to the clear and: valuablé statements ‘made by
Dr, Romero; that hé dgreed with his ¢iews -and that he was sure.
the Director spprecisted the true-worth 'of ‘the frank: éxpreso‘
sion of opinion by -the Represéntative of :Chiley = "= ( -

Or. GARCIA SANCHEZ (Mexico) said that he- hed followed
the statements'of the Representative of Chile with the utmost
interest, and added that he had specific instructions to ex-
préss opposition to 'any increase in administrative expenditures
made at the expensé of technical programs, He stressed the
need to regulate auxhority and services 'and to study the -
reorganization the latter.

Dr., GANDARA T.ACAPE (Observer, Guatemala) agreed with the
views expressed by the Representatives of Chile and Mexicos

Dr SEGURA (0Observer, Argentina) said that he ‘héd consld-
ered it possible to appoint an Administrative Director who would
be responsible to the Council and would report to that bédy. He
proposed that, since this idea had not met with gpproval, a
member of the Executive Committee: be appointed to act, dn
cbllaboration with ‘two administretive experts, as & unit ‘to -
inspect the budget and to study the structurai organizatﬁon of
the Pan American Sanitary Bureau,

. Dr. GARCIA SOLOR&ANO (Ecuadbr) pointed out that Dr. Segura s
proposal implied a revisionof the Constitution of the Organ-
igation, He said that the .constitutional revision is being
studied by a special committee, &nd that this mat%er should

be referred to that committee. o '

Dr. BRADY' (United States) referred to the proposals mede’
by Dr. Segura, and suggested it would be advisable to under-
take an evaluation of the work of the Bureau and of its ser-
vices, He said that Mr. Stone could report on the evaluation
of 'services that had béen made recently in the Institute of
Inter-hmerican Affairs. - . ,

Mr. STONE (United Stetes) explained the evaluation that
had - been made, which he considered to be very valuabla or the
work cdrried out by the Instftute. . |

Dr., ROMERO (Chile) agreed with the Suggnstion of’ the -
Representative ‘of Eeuador  that the remerks mede by Dr, Segura’
be referred to the Committeée on ' Revigion of the Constitution,
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. Dr, GNZCCO MOZ0O (0bserver, Colombia) aslso agreed with
Dr, Segura'!s proposal, and added that a study should he made of
s method whereby the American countries, 1f they so wished, could
have a permanent representative on the Executlve Committee, and
that the possibility of holding special meetings slso be studied.

The SECRETARY stated that the report of the Committee on
Revision of the Constitution would be nresented next Friday.

Dr, BRADY (United States) suggested that it might be ad-
visable to make sn cvalustion of the activities of the Pan
imericen Sanitary Bureau. He offered, for his part, to con-
sult with his Government on the possibility of having the latter
provide experts to complete the evaluation, at no cost to the
Pan American Sanitary Bureau, Other Goverrments.could also col-
laborate in this study, . '

Dr SEGURA (Observer, Argentina) felt that such a study
should be carried out through joint asction by.the United States
and other countries,

Dr, THOMEN (Dominican Republic) seconded the proposal of
the Representative of the United States, with the modification
suggested by Dr. Segura.

The Representatives of Mexico, Ecuador, Peru, the United
States, and the Dominican Republic took part in the discussion,

Dr. BRADY (Unlited States) proposed that a resolution be
adopted to authorize the Director to submit to the next meet-
ing of the Executive Committee or of the Directing Council,
the results of a study on the advisability of making an evalu-
ation of the activities of the Pan American Sanltary Bureau,
taking into account all the opinions expressed.

Dr. THOMEN (Dominican Republic) proposed that in view of
the delay that would be entailed in carrying out the proposal
of the Representative of the United States, the following method
be followed: first, that an evaluation be made of the work
of the Pan American Sanitary Bureau from both the technical
and the administrative viewpoints and from any other aspects that
warranted consideration; second, that the Director complete a
study, within the next sixty days on the manner in which this
survey could be carried out, and that he send the results of
this study to the Governments thus enabling the Member Govern-
ments, of the Executive Committee, in the following thirty days,
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to submit their opinions on the plan, se that it could be under-
tuken immediately and apreliminary report on the study presented
at the next meeting of the Directing Council.

Dr. BRADY (United States) said that since his proposal
v.d not been seé¢énded, he withdrew it in favor of the pro-
pusal of the Representative of the Dominican Republic.

DECISION TAKEN

The proposal of the Representative of the Dominican Re-
public was unanimoubly approved,

PART 1I1I, SECTION L, CHAPTER b ngice o; Interngi Audl

Dr, BRADY (United States) ‘asked why the expenditures for
personnel of the World Health Organization had not been in-
cluded in this chapter.,

Mr, HINDERER (Chlef, Divmsion of Administration PASB)
replied that this item appears as a charge against the Head-
quarters Office of the WHO rather than against the Regional

Office,
DECISION TAKEN
Part II, Section 4, Chapter 4 was approved,

PART II, SECTION %, CHAPTER 5: Administrative Management end
Personnel Branch, Office of the

Chief
'DECISION TAKEN.

Approved without discussion.

PART II, SECTION k4, CHAPTER €: Administrative Managegent Office

Dr. GARCIA SANCHEZ (Mexico) stated that since- there are -
two offices, one advising the other, this method of organ-
ization should be examined to ascertain whether there is any
duplication of functlons.

Mr HINDERER (Chief, Division of Administration PASB) ex-
plained that since the ﬁureau receives funds from six different
sources, these sections are charged with coordinating the
various sources of income,
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DECISION TAKEN ‘
Part II;’Section 4, Chapter 6 was approved.
PART II, SECTION 4, CHAPTER 7: Personnel Office

The CHAIRMAN requested the Director to explain the progran
for orientation of new staff members, )

Dr, SOPER (Director, PASB) replied that the need had
arisen to establish a period of orientation during which tech-
nical staff members who were being assigned to field activi-
ties could receive indoctrination in the objectives of the Pan
American- Sanitary Bureau and its method of operation, Techni-
calorientation has been entrusted to the technical sections.
In regard to-item 3, relating to language courses for members
of the staff, the Director explalned how the courses operated
ard how the ﬁureau had carried out the previous resolution of
tile Executive Committee granting special remuneration to em-
nloyees who pass a university examination to prove their know-
ledge of two languages,

Dr, GARCIA SANCHEZ (Mexico) asked if the administrative
orientation could not be given in the sections concerned, with-
out establishing a special section for this purpose.

Mr, HINDERER (Chief, Division of Administration, PASB)
explained that administrative orientation is a new function
that has been assigned to the existing personnel office.

DECISION TAKEN
Part II, Section 4%, Chapter 7 was approved,

PART II, SECTION 4, CHAPTER 8: . Budget and Finance Brprnch, Office
of the Chief

Dr, GNECCO MOZO (Observer,Colombia) suggested that consider-
atlon be given to the advisability of the Executive Committee's
having a voice in the appointment of the chief of this branch
so that, as a representative of the Committee, this officer could
submit monthly reports on the study of the budget.

The CHAIRMAN called attention to the fact that the appoint-
ment of personnel is the function of the Director.
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Dr, SOPER (Director, PASB) pointed out that the repre-
sentative of the Executive Committee 1s the Director himself,
He added that he wes pleased to hear the comments made during
the present session. The administrative problem of an inter-
national agency 1s not an easy one, He described how the size
of the Bureau staff had increased in step with administrative
requirements, With the number of employees on the Bureau's
staff five or six years ago, it would have been Iimpossible to
furnish monthly reports on %he financial status,

The Director went on to say that it is incumbent upon him
to assume full responsibility for the functioning of the exist-
ing administrative machinery. He added that the proposed evalua-
tion should be carried out at Headquarters and in the Zone
Offices. He referred to the studies comnleted previously by
the Chief of Personn:l of thc Pon ‘mericnn Unlon, by en
expert of the Government of the United States, and, later, by
an expert of " the World Health Organization. He felt tha% the
existing type of organization should not be changed before the
results of that evaluation were known.

In conclusion, Dr. Soper pointed out that decentralization
in the Zone Offices has not yet been completed, owing to the
fact that some of these offices have not yet been installed,

DECISION TAKEN
Part II, Section 4, Chapter 8 wes approved,

The session was adjourned at 12:50 p.m.
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PRECIS MINUTES OF THE SIXTH PLENARY SLSSLON
Wasnington, D.C,

Wednesday, 23 April 1552, at 3:03 p.m.

Chairman: Dr, Jorge LESTRULLA RUIZ Peru
Secretary: Dr. Miguel E, BUST&liaNTL Pan American

Sanitary Bureau

SUMMARY

18, Topic 6: Proposed Program and Budget of the Pan American
Sanitary Bureau for 1953 (Continuation)
(Document CE16/Y4)

19« Presentation oi Dr, Agustin Vera Loor, Legal Adviser of Ecuador
20o Topic 6: Proposed Program and Budget of the Pan American

Sanitary Bureau for 1953 (Continuation)
(Document CE16/4)
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15, TOPIC 6: 1 &i'D LUDGET OF THE PAN AMERICAN
— SANITARY BUREAU FOR '

Continuation) :

(Document CE16/4)
PART II, SECTION h, CHAPTER 9: Finance Office

The CHAIRMAN requested an explanation of the relation be-
tween the Finance Office and the Office of Internal Audit, the
budget for which had been approved at the morning session.

Mr., HINDERER (Chief, Division of Administration, PASB) ex-
plained that the Finance Office is responsible for handling
financial matters of both the Bureau and the World Health Organ~
ization. The only relation between the Finance Office and the
Office of Internal Audit is the work of inspection carried out
by the latter for the purpose of certifying to the Director that
the funds are properly used, according to regulations.

The CHAIRMAN inquired if this procedure did not cause a
certain amount of duplication.

Mr, HINDERER (Chief, Division of Administration, PASB)
replied that in fact there is a certain amount of duplication,
just as there is between the functions of the Office of Internal
iudit and those of the External Auditor, who is charged with
giving the same guarantees to the Directing Council on the correct
administration of those funds that the 0ffice. of Internal Audit
supplies to the Director.

In reply to a comment of the CHaIRMAN, Mr, HINDERLR stated
that such duplication of work is necessary.

DECISION TaXEN
Part II, Section Y4, Chapter 9, was approved.

The SECRETARY read the chapters of the budget in the
following order:

PART II, SCTION 4, CHWPTER 10: Budget Office

Dr, GNECCO MOZO (Observer, Colombia) asked for details of
the functions of the comptometrist appearing on the personnel
chart of the Budget Office.
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Mr, HINDERJR (Chief, Division of Administration, PaSB)
explained that the comptometrist operates the machines used in
making the necessary calculations for preparing the budgets of
the Bureau and of its programs and that this work requires a
full-time employee, .

Dr., BRADY (United States) comuented on the fact that no
technical assistance funds appear, Mr, HINDZRER (Chief, Div-
ision of Administration, PASB) replied that these funds appear
in the Budget of the WHO Headquarters, Geneve.

DECISION TAXEN
Part II, Section 4, Chapter 10 was approved.
PART II, SECTION 4, CHAPTER 11: General Services

Dr, GARCIA SANCHEZ (Mexico) stated that the General Services
Office seemed to be overstaffed and very costly.

The CLAIRMAN asked the Representative of llexico whether he
wanted to make a formal recommendation that the funds be reduced.

Dr., GARCIA SANCHEZ (Mexico) suggested that the Office of
Internal Audit might analyze these services to ascertain the
possibility of reducing its size,

The CHAIRMAN invited the Representative of Mexico to state
his proposal in greater detail. Dr, GARCIA SANCHEZ (Mexico)
replied that it was very difficult to state precisely where there
were too many or too few employees, but he urged that the Office
of Internal Audit make the suggested analysis.

The ChiLIRMAN inquired whether the Executive Committee wished
to approve the chapter under discussion with the recommendation
of the Representative of Mexico,

DECISION TAKEN

Part I1I, Section 4%, Chapter 11 was approved with the recom-
mendation suggested by the Representative of Mexico.
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PART II, SECTION 5, CHAPTER 1: gSpace and Eauipment Services

Dr, GNECCO MOZO (Observer, Colombia) asked for an explana-
tion of the progressive increase in this chapter since 1951.

Mr, HINDERER (Chief, Division of Administration, PASB)
replied that this increase can be explained by the transfer of
the Bureau to larger premises, which require greater expenditure
for care and maintenance, and also by the fact that the salaries
of the personnel and the cost of necessary supplies have in-
creased,

Dr. BRADY (United States) inquired what criterion was used
in determining what proportions of these expenses should be paid
by the WHO and by the Bureau, ‘

Mr, HINDERER (Chief, Division of Administration, PASB) ex~
plained that after a study had been made, the WHO was charged
with 26 per cent of the expenses, a share-that was considered
equitable, but that this problem will again be studied when the
Chief of Personnel and Management of the WHO comes to Washington.

DECISION TAKEN
Part II, Section 5, Chapter 1 was approved.
i9, PRESENTATION OF DR, AGUSTIN VERA LOOR, LEGAL ADVISER OF ECUADOR

At the invitation of the CHAIRMAN,'Dr. GARCIA SOLORZANO
(Ecuador) presented Dr, Agustin Vera Loor, the Legal Adviser
of Ecuador, : ' .

Dr, VERA LOOR (Ecuador) thanked the Chairman for his cour-
tesy and placed his services at the disposal of the Executive
Committee. ,

The CHAIRMAN welcomed Dr., Vera Loor,

20, TOPIC 6: PROPOSED PROGRAM AND BUDGET O AN AMER ICAN
.- SANTTARY BUREAU FOR (Continnation)
(Document CEl ) - h
PART II, SECTION 5, CHAPTER 2: Other Services

DECISION TAKEN

Part II, Section 5, Chapter 2 was approved without dis-
cussion,
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PART I, SECTION 5, GHAPTER 3: = Supplies ‘and Materjals
DEGISION TAKEN

‘Part II, Section 5, Chapter 3 was approved without dis-
cussion,

PART II, . SECTION % CHAPTEB-h Eizgd.ghezggg_éniJZEzuga
" DECISION PAKEN

Part I1I, Section 5y Chapter 4 was approved without dis-
cussion, - )

4

PART II, SECTION 5, CHAPTER 5: sit Capital Asset
DECISION TAKEN |

-Part I1I, Section 5, Chapter 5 was approved without dis-
cussion, . o

PART II, SECTION 5, CHAPTER 6: Buiiiing;lmnzgzeggnt_

The CHAIRMAN inguired as to what type of inmrovements this
chapter referred to.

Mr, HINDERER (Chief, Division of Administration, PASB) ex-
plained that the buildings presently occupled by the Bureau were
former private residences and that 1t had been necessary to adapt
them for usée as offices, and as an example he stated that by re-
moving some inner walls ;at low cost, 1 000 additional square feet

of usahle office space were obtaine Repairs to the roofs also
had to be made,

Dr. BRADY (United States) asked for more details on the eondi-
tion of the bulldings and the repairs that might be necessary ‘in
the future,

Mr., HINDERER (Chief Division of Administration, PASB)
explained that the buildings were constructed 40 years ago, but
are in good condition end repregent a good investment of
capital, as the part of the city where they are located is becom-
ing a business section and, with the increasing value of urban
property, it 1s estimated that the land alone will soon be valued
at 20 dollars per square foot,
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Dr, SOPER (Director, PASB) said that he would like tq ex-
plain some aspects of the question of buildings that had not been
menticned by Mr, Hinderer. There is a plan to construct a pas-
Sageway betweeén the two buildings, and the advisability of ex-
tending the offices to an adjacent building on New Hampshire Ave-
hue 1is also under study. The owners of the building are asking
an exhorbitant amount for either the rental..or the sale of this
building, which could be used to house the new Division of Edu-
cation and Training, as the present space available to the Bu-
reau is quite inadequate. However, if it should be possible to
come to some reasonable agreement with said owners, the value of
the land presently occupied by the Bureau would increase because
in business sections of a city --and the area in which the Bureau
is located is now becoming such a section --the price of land
bears a relation to the size of the lotss;and this wouldle an
advantage to the Bureau in case it were some day necessary to
dispose of the land oc¢cupied by the buildings. It would cost
about $12,000 to adapt this new building for use as offices.

The Direc%or felt that the Executive Committee should be informed
of these details.,

DECISION TAKEN
Part II, Section 5, Chapter 6 was approved,

PART III, SECTION 1: Zone Offices

The CHAIRMAN suggested. that in defining the purpose of the
Zone Offices (Document CE16/L), the following phrase should be
added at the end of line 2: "and its organs", because , as a
matter of fact, resolutions on this subject had been adopted
not only by the Pan American Sanitary Conference but also by the
Directing Council and the Executive Committee of the Pan American
Sanitary Organlzation, '

it the request of the Chairman, the SECRETARY read Resgolu-
tion XVIII adopted by the Executive Committee at its 13th Meet-
ing (April 1951), on the 5-year rotation plan of the Zone Offices.

Dr. BRADY (United States) asked whether, in view of the fact
that the operations of certain territories will be directed from
Washington, it is planned to establish a Zone Office in this city.

Dr. SOPER (Director, PASB) replied that no such plan is
contemplated, but on the contrary the development of the pro-
grams of the various Zone Offices should be followed from

Washington,
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Dr. GARCIA:SANCHEZ (Mexico), also referring to the purpose
of ‘the Zone Offices, suggested that on page 108 of Document . ' .
CEl /h where 1t is stated "The actlvities developed are ‘essen-
tially of &4 technieal mmature ", the word "technical" :should be
replaced by the wori 'practical', as in hls opinion, what the
countries ‘expect of the Pan American.Sanitary Bureau is not .
technical assistance, since they have thelr own experts and tralned
personnel, but rather programs of & practical nature. : A

- Dr, SOPER (Director, PASB) stated that there should be a
discussion of the point brought up by the Representative of-
Mexico, which concerns, in general, the:work:the PASB Zone Offices
should develop. He recalled the campaign against smallpox in
Mexico when the Bureau proposed experiments with dry vaccine,
in which the Government of Mexico was.not interested. 'This is
an example of the technical services the Bureau can provide, but
a; far as practical . work 1is concerned, the ‘lack of funds is an
obstacle, ‘

Dr., GARCIA SANCHLZ (Mexico) said that he would not have.
brought up the subject of the smallpox problem in Mexico, but
since the Director had done so, he felt obliged to refer to it.

The Representative qof Mexico recalled that his country
carried out a large-scale program agalinst smallpox and it was
during the execution of this projeot, %o which many years and much
effort were devoted, that the Bureau offered its technical assist-
ance for the experiments with dry vaccine. Mexico had to refuse
to accept these sxperiments lest the success of the campaign,
which was at the helght of its development, ‘be Jeopardized. -

Dr, Garcfa Sdnchez added that what the countries necd is
practical and financial assigtance and that the programs should
be the work of the gGovernments.

Dr., BRADY (United States) agreed with the Representative of
Mexico in that the Zone Offices are supposed not to carry out
programs of the Pan American Sanitary Bureau, but rather to
"assist in the ex&nmkn of the programs of the r'overn:mem;s.

Dr, ARGIL (Mexico) stressed ‘the point that téchnical assist~
ance 1s not important. The programs of the Bureau always begin
with the training of personnel, What is needed is the intensi-
fication and development of programs already studied by the (fovern-
mentf,tngt coordination and planning, which have already been
COMDLle Cets
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The CHAIRMaN suggested that a Working Party be named, and
that, keeping in mind the suggestions made by the Representative
of ‘Mexico, it draw up a draft resolution. He proposed as mem-
bers of the Working Party the Representatives of the Dominican
Republic, Ecuador, and Mexico,

DECISION TAKEN
The proposal of the Chairman was approved.

The CHAIRMAN suggested that, while the Working Party was
preparing the draft resolution, no decision be taken on Section 1
of Part III and that the work of examining the budget proceed.

PART III, SECTION 2: (Country Proerams

In reply to questions raised by Dr, GANDARA LACAPE (Observer
Guatemala), Mr. HINDERER (Chief, Division of Administration, PASBS
explained that there is no reduction in the figure for Chapter 12
(Nutrition), but only a new way of budgetary presentation of expendi-
tures for nutrition, Dr. DA  COSTA (Division of Public Health,
PLASB) enumerated the various allotments assigned to nutrition.
Regarding the program for the control of smallpox, Dr. da Costa
explained that this is one of the programs that can be imple-
mented only if the over-all figure of the budget is increased,
Questions raised by the CHAIRMAN on Chapter 6 (Parasitic Diseases)
Chapter 1 (Insect Control) and Chapter E (Veterinary Public Healths,
were answered by Mr, HINDERER (Chief, Division of Administration,
PASB) and Dr, BLOOD (Dlvision of Public Health, PASB), by point-

ing out the parts of the budget where the nature of these programs
and the countries in which they are to be developed are specified.

Dr, GARCIA SOLORZANO (Ecuador) asked if the approval of the
summary of the c hapters would not limit the freedom of the Com~
mittee to make changes in any one of the chapters, The CHAIRMAN
proposed that Part III, Section 2 be approved provisionally.

DECISION TAKEN
Part III, Section 2 was approved provislonally.
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PART III, SECTION 3: Education and Training Program

Dr. GARCIA SANCHEZ (Mexico) stated that 1f the amount of
$272,129 shown in the budget chart for this Section were obtained
from the WHO, it should be used preferably for the training of
nurses,

Dr., CANDAU (Assistant Director, PASB) explained that this
sum is for programs that have already been approved, which in-
clude programs for training in public health nur51ng and in
general nursing.

DECISION TAKEN
Part III, Section 3 was approved.

PART III, SECTION %: Publications of the Pan American Sanitary
Bureay c

The CHAIRMAN noted with pleasure the increase of $5,000
for the Bulletin of the Pan American Sanitary Bureau, as he
considers this publication to be of great interest to the public
health workers of the Americas,

'DECISION TAKEN
Part III, Section 4 was approved.
PART IV: an American Sanitar reau - Other nditur
DECISION TAKEN
Part IV was approved without discussion.
GENERAL INFORMATION ANNEX II: Country Programs

Dr., GARCIA SANCHEZ (Mexico)suggested that a joint vote be
taken on the Country Progrsms snd that the individual Representa-
tives make any comments they deemed pertinent.,

Dr., GANDARA LACAPE (Observer, Guatemala) commented that funds
are assigned to Guatemala, such as those for the Instltute of Nu-
trition of Central America and Penama, which in reality are assign-
ed not only to Guatemala but also to all the countries of Central
America and to the Republic of Panama, and he deplored the fact
that, consequently, Guatemala and in general the countries of
Central America, with the exceptipn of Nicaragua, do not receive
any aid in the budget for 1953,
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Mr, HINDERER (Chief, Division of Administration, PASB)
recognized the justice of Dr. Gandara Lacape's remarks snd sald
that the necessary changes would be made so that it would be
clearly shown thst the amounts in question are assigned to the
Zone and not to Guatemala alone.

Dr. GANDARA LACAPE (Observer, Guatemala) also inquired why
the salary of the janitor-messenger of the III Zone 0ffice had
been reduced from {1,860 in 1952 to $775 in 1953,

Mr, HINDERER (Chief, Division of Administration, PASB) ex-
plained that a mistake had been made in writing down the first
figure for 1952.

Dr. GANDARA LACAPE (Observer, Guatemala) also asked why the
funds assigned to "Other Services" of the III Zone Office were
raised from %3,005 to $6,012, and Mr. HINDERER (Chief, Division
of Administration, PASB) explained that the increase was due to
the necessity for providing services for a much larger staff,

Dr, GANDARA LACAPE (Observer, Guatemala) maintained that he
still did not approve of the increase becasuse he was not satis-
fied with the reply given to his question.

He suggested in conclusion that if the Executive Committee
succeeded in effecting a saving in administrative expenditures,
the amount saved be allotted for programs in Central America.

In reply to a question put by Dr. SEGURA (Observer, Argentina),
Dr. CANDAU (Assistant Director, PASB) and Dr. DA COSTA (Division
of Public Health, PASB) explained that the medical officer in
charge of the insect control program in the Republic of Argentina
is Dr. Soldén Camargo and that he arrived in Argentina in March
of thlis year.

In answer to another question put by Dr. SEGURA (Observer,
Argentina), Mr. HINDERER (Chief, Division of Administration, PASB)
explained that the international staff of the Bureau have the
right to spend their annual leave, every two years, in their
respective countries of origin and that Dr. Soldn Camargo will
have this privilege in 1952, which explains the presence of the
allotment for this purpose in the budget.

The session was adjourned at 6:00 p.m,
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2)+TOPIC 6: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERI

SANITARY BUREAU FOR 1 Contiruation
(Document CE16/%) '

COUNTRY PROGRAMS (Document CE16/%, Annex II, page'119)
THe CHAIRMAN put this subject up to discussion.

Dr. GARCIA SOLORZANO (Ecuador) expressed his country's
gratitude for the collaboration given both in the anti-tuber-
culosis program and in the anti-venereal campaign in Puerto
Viejo and in Manta, which wes begun in 1951, He asked if the
sum of $24,768 allocated for 1953 would be devoted to the ex-
tension of this program to other localities, T

The Representative of Ecuador regretted the fact that it
had not yet been possible to implement the Agreement signed .
in October 1951 by his Government and the World Heglth Organ-
ization for a campaign against acute communicable diseases,
because certain requirements had not been met, and he stressed
the fact that the Government of Ecuador had complied wi th its
part of the Agreement, ’ :

He called attention to the fact that no allotment had been
made in the 1953 budget for a campaign against plague, although
several outbreaks of jungle plague had oceurredduring 1951,
and in the following year a few cases of bubonic plague had
appeared, He referred to the $10,000 allotment for materials
and supplies for the campaign against smallpox in 1952, and
suggested that since this Agreement was still under discussion,
$5,000 .of the said allotment be allocated for the program
against plague in 1953, '

Dr. SOPER (Director, PASB) pointed out that the proposed
programs for 1953 and 1954 are not so rigid as the budget
allotments for the Bureau's administrative functions. He
considered that the Committee should not make transfers of
items since all the countries are not represented on the Com-
mittee, and also because the Director could, as he had done in
previous years, make whatever transfers were necessary for the
development of a given program, by agreement with the author-
ities of the country concerned, He expressed satisfaction with
the results of the anti-venereal campaign that was carried out
in Ecuador in collaboration with the Coverrment,and explained that
campaigns a gainst communicable diseases, to be truly effective,
mist be undertaken on an international scale. He gave details
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of the. results obtained in dpecific campeigns . and expressed the .
opinion that in the near future a pilot program should be under-
taken in a population of several million people to demonstrate
the eradication of syphilis in a certain geographical region.

Dr. GARCIA SOLORZANO (Ecuador) said that the arguments sét”
forth by the - Director merited great respect, but that in view
of the power conferred on the Committee by the Constitution to
draft the budgets in collaboration with the Director, he, could
not sgree that it was impossible to transfer funds from one-
item to another.. He ‘insisted that it be agreed that half of
the funds, that is, $5,000, allocated to the campaign against
smallgox in 1952,. be trans%erred to the campaign against plague
in 1953,

The CHAIRMAN, . speaking as Representative of Peru, consid-
ered the remarks: and the request of the Representative of
Ecuador to be justified, ang he was in ‘agreement with them, He
said that there 'should be some formula that would enable the
Committee to make a decision on this point. ,

Dr., SOPER (Director PASB) stated that at this time it was
impossible to know how the money would be distributed and how
it would be applied to future programs. g :

He explained the budget machinery, which consists ln meet-
ing expenses as the. juotas are received, and expressed his
entire willingness: to adapt the programs to the wishes of the
authorities of" each country, but he would not try to make trans-
fers at this time, for that would require a redrafting of the
document under consideration. ‘

Dr, BRADY (United States) said that it was his understanding
that what was being studied was not the final figures of the
budget, but a plan indicating the type of programs that could -
be c%rried .out with the consent and collaboration of the
countries, - . . .

Dr. ROMERO (Chile) pointed out that sometimes programs
were adopted, pursuant to &4 budget, that later could not be
carried out for laek of money. He requested information on the
present financial status of the Bureau. I

Mr. HINDERER- (Chiefy Division of - Administration, PASB) ex-

pressed the opinion that this question is answered in the Fi- -
ndncial Report of -the Director ‘ard the Report  of the Externsl
Auditor (CE16/8).
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In reply to a question put by the CHAIRMAN, the SECRETARY,
Dr. CANDAU (Assistant Director, PASB), and Mr, HINDERER (Chief,
Division of Administration, PAéB) expiained to what documents
reference had been made,

Dr., ROMERO (Chile) thought that this discussion should be
postponed until the pertinent documents were examined.

Dr, MARTINEZ LARRE (Dominican Republic) asked if the
savings effected during each fiscal year were used to increase
the funds available for the budget of the following year.

Referring to the request of the Representative of Ecuador
for the transfer from the 1952 bud%et to that for 1953,
Dr, Martinez Larre pointed out that the apparent increase in
the 1953 budget would have to be the result of savings effected
in the budget for 1952,

Mr, HINDERER (Chief, Division of Administration, PASB)
explained that sometimes the full amount of the quo%a contri-~
butions of the Member Countries 1s not received until several
years after the quotas become due, and that it is necessary to
have a reserve fund available both to avoid curtailing the
development of programs that are underway and to meet the oper-
ating expenses of the Bureau. He added that the funds avail-
ablé to the Bureau during a given year amount to about 80-90 per
cent of the total budget, and that the Director can utilize
savings to carry out programs that were previously approved
by the Directing Council but that- could not be implemented owing
to the lack of funds.,

Mr., Hinderer pointed out that the Country Programs are
proposed projects and that the funds mentioned are not funds
on hand, Assuming that all countries will pay their respective
quota contributions for the 1953budget during that year, the
necessary funds would be available for the planned programs,
but without this assurance he did not feel that a transfer should
be made.

The CHAIRMAN remarked that the matter was very complex and
difficult to solve.
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Dr, SOPER (Director, PASB) supplemented the information
he had given previously on the machinery of budgetary receipts
and expenditures, and added certain details to the information
furnished by Mr. Hinderer on the need to maintain a ressrve
fund so as to ensure the functioning of the services, '

Dr., GARCIA SANCHEZ (Mexico) proposed that the sum of $5,000
be alloted, as requested.by the Representative of Ecuador, to
the plague campaign in 1953, either from savings effected in
the 1952 budget or from those that could be made possible by
giving up certain plans, such as the planned work on the Bureau
bulldings,for example. : ‘

Dr. MARTINEZ LARRE (Dominican Republic) supported the pro-
posal of the Representative of Mexico, but pointed out that his
question referred to the uninvested surplus of every budget
since the establishment of the Bureau, and to the total amount
thereof, He wished to know what the amount was, since the
countries have continued to pay their annual quotas, even though
with some delay.

Dr., SOPER (Director, PASB) pointed out that the Pan American
Sanitary Bureau began operations fifty years ago with a budget
of $5,000, In 1947 the quotas received from the twenty-one
countries amounted to $l§5 000 but in that year the Bureau ex-
pended $175,000, In 1948 %he Directing Council approved a budget
of $1,300 Oéovwhich it was necessary to obtain through the quotas
assigned %o each country and through voluntary contributions.
Although the promised. voluntary contributions were paid by several
countries, namely,Brazil, Mexico, Venezuela, the Dominican
Republic, Chile, and El éalvador, among others, the budgeted
figure had not been reached. 1In calculating the savings effect-
ed,a certain amount of deficit must also be taken into account.

Dr, VERA LOOR (Ecuvador) referred to the authority of the
Executive Committee to prepare, with the Director, .the proposed
annual budget. He saw no difficulty of a legal, technical, or
financial nature that would prevent the transfer requested by
Dr. Garcia So0ldrzuno. ,

Dr. ROMERO (Chile) pointed out that the Director can make
transfers up to a certain amount, from one item to the other,
and reiterated that the Committee should be given information
on the financial status.,
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These pcints gave rise to a discussion in which Dr., MARTINEZ
LARRE (Dominican Republic), the CHAIRMAN and Mr. HINDERER (Chief,
Division of Administration, PASB) took part.

"Dr. GANDARA LACAPE (Observer, Guatemald) remarked on the
apparent discrepancy between the authority of the Executive
Cormittee to prepare the proposed budgets, with the Director,
and the practical impossibility of introducing changes in these
proposed budgets.

He suggested that the Executive Committee stress to the
Directing Council the advisability of reducing administrative
expenses, and that the savings thus effected be used to execute
programs in the various countries. He also pointed out the lack
of regglations on the rights and authority of the Executive
Committee, '

Dr., GARCIA SOLORZANO (Ecuador) said that, in view of the
difficulty of transferring funds from the buéget of one year to
that of another, he wished to modify his proposal to the effect
that the allotment of $5,000 dollars for the plague program be

obtained from savings effected in other items of the budget for

1953.

Dr. SOPER (Director, PASB) recalled the interest that the
Bureau for many years has taken in the eradication of plague in
Ecuador and along the Pacific coast. He said that the problem
under discussion is really a question of detail that can be
discussed by the authorities of Ecuador and the Director of the
Bureau, with technical possibilities taken into account.

Following the Director's statement, Dr. GARCIA SANCHEZ
(Mexico) withdrew his proposal on the allotment of funds for
the plague program in Ecuador,

In reply to a question raised by the CHAIRMAN on the possi-
bility of alloting a sum to the smallpox campaign in Peru. the
DIRECTOR (PASB) stated that the allotments of previous
years had been utilized for a purpose now achieved. He added
that local needs in regard to the campaign against smailpox
must be studied with the Chief of the Zone Office.

Dr., ROMERO (Chile) wished to know what coordinated program
the Bureau had for the eradication of smallpox in the Americas,
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Dr. SOPER' (Director,.PASB)‘ pointed oyt that campaigns have

. 'béén undertaken. for the past 150 years in-an endeaver to.erad-

icate smallpox. He.stated that one of the problems encountered
is the preservation of active vaccine in certain climates. In
an attempt to solve this .problem the study of dry vaccine was
entrustéd to the National Institutes of Health in Washington
and to the Michigan Laboratory, and-these efforts resulved in
the production of a vaceine that retained full resistance to

a temperature of 37° Centigrade in the laboratory for a -period
of three months. This vaccine was given practical application
in an expériment carried out in Peru, and after 31 days at average
temperature,. 1t gave positive results in from 91 to 92 per cent
of tedts, whereas glycerinated vaccine in the same environment
gave only 35 per cent positive results., . -

The Director felt that it was important to establish a |
permanent program in each country, so as to maintain a vacecin-
ation serviece that. could cover, every five years, those parts
of the country where there were no permanent heaith services,"
thereby ensuring that there would be at no time a percentage. of
non-immune population large.enough to occasion an epidemic out-
break. This is a problem that- should be dealt with simultane-
ously in all the countries, since if the majority of the urban
population is immune it is improbable that an outbreak of small-
pox could occur, unless it were introduced from rural areaés in
the intérior of the country or from a neighboring country, The
experiment in Peru was made with a view to obtaining data for
the preparation of a continental program that could be re-
commended to all the countries., ' J

DECISION TAKEN

There were no further comments on the Country Programs,
and Annex II of Document CE16/%+ was approved.

PART III, SECTION 1l: Zohe foice (Conclusion)

Dr. GARCIA SANCHEZ (Mexico), speaking for the Working: Party
appointed at the ‘sixth plenary session, presented the proposed
changes in the text on page 108 of Document CE16/4%, which deflned
the purpose of the Zone 0Offices.

During the discussion of this matter, in which the Chairman
and the Representatives of Ecuador, Mexico, and the United States
took part, minor changes were made in the %ext proposed by the
Working Party, so that it read as follows:
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"Purpose

"The programs of the Field Offices are regulated by the
Pan American Sanitary Code and tne resolutions ot the Pan
American Sanitary Conference and its organs., The activities
developed are of a technical or a practical nature, with respect
to the internal problems and the soverelgnty of the various
countries included in their jurisdictlonal territory.. The prin-
cipal objectives may be summarized as follows:"

Points 1 to 4 remained unchanged, and an additional point
was added, as follows:

"5, To collaborate in the &velopment of the practical
programs in the various countries, using ‘the facilities of
the Pan American Sanitary Bureau or of other organizations,"

DECISION TAKEN

The text describing the purpose of the Zone Offices (Doc-
ument CE16/li, page 108§,as modified, was unanimously approved.

INTER-COUNTRY PROGRAMS (Document CE16/4)

The section on Inter~Country Progrems was put up for discus-
sion by the CHAIRMAN.

DECISION TAKEN

The Inter-Country Programs were approved (Document CElé/h,
page 179)

ADDITIONAL PROJECTS

The CHAIRMAN pointed out that the Additional Projects would
entail an increese in the quota contributions of the countries,

Dr., GANDARA LACAPE (Observer, Guatemala) stated that his
country could notaccept any increase in its quota, owing to
the date on which it must present its national buéget. Taking
into account the fact that these Additional Projects amounted
to a total of only $500,000, he asked if they could not be
developed by using Technicai Assistance funds, funds of the World
Health Organization, or savings effected in the regular budget
of the Pan Americsn Sanitary Bureau, wi thout increasing the quotas
of the countries.

Mr. HINDERER (Chief, Division of Administration, PASB)
explained the replies given by the Governments when they were
consulted on the 1953 budget.
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In regard to the possibility of developing the programs
with Technlcal Assistance funds, Mr. Hinderer felt that perhaps
it might be possible to 1mplement some of the programs, but
certainly not all of them.

Dr. CANDAU (Assistant Director, PASB) added that large
allotments of Technical Assistance funds cannot be expected

for 1952 and 1953.

Dr. GANDARA LACAPE (Observer, Guatemala) thanked the speakers
for their explanation, but he maintained the view that the Exec-
utive Committee should ascertaln which programs could be carried
out with Technlcal Assistance funds, and felt that assistance
could be requested fromother international organizations for the
development of these programs.

The CHAIRMAN was of the opinion that, if only some of the
programs included in the Additional Projects could be implement-
ed, the Executive Committee should give consideration to the .
importance of smallpox eradication in the countries of the
Americas.

Dr. GARCIA SANCHEZ (Mexico) stated that many of the Re-
presentatives had concrete instructions from their Governments
to allow no increase in quotas, for which reason he suggested
approval of the proposal of the Observer for Guatemsla,

A discussion followed on the increase in the quota of each
country that would result from approval of the Additional
Projects, and the CHAIRMAN, speuking as the Representative of
Peru, stated that he had received definite instructions from his
Government to support any suggestions regarding Additional Pro-
Jects, even though none of them would benefit his country direc-
tlys. The Representatives of Mexico, the United States, and
Chile stated that they were not authorized to vote any increasa.
The Representative of Ecuador said that his Government had au-
thorized him to approve the increase for the execution of the
Additional Projects.

Dr. SOPER (Director, PASB) said that the $500,000 proposed
for the Additional Projects would bring to field programs 100
percent more results than in the preceding budget, since the
administrative expenses would remain the same. .

" DECISION TAKEN
The increase of $500,000 for the Additional Projécts was
rejected. The Representatives of Ecuador and Peru cast their
votes in favor of the increase.

The session was ad journed at 12:45 p.m.
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SUMMARY (Continuation)
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Technical discussions (Document CE16/13)
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22, TOPIC 6: PROPOS ROG AND BUDGET OF THE PAN AMERICAN
, ANTTARY BUREAU FOR 1 (Continuation)

Document CEl

The CHAIRMAN suggested that the Additional Projects
that were rejected by the Committee at the seventh session
be submitted to the Directing Council, ‘as up to the present
only the Members of the Committee and the countries repre-
sented by observers have been able to express an opinion.

Dr. SEGURA (Observer, Argentina) said he understood
that the budget had already been approved ard that the Com-
mittee needed only to submit it to the Directing Council.

Dr. ARGIL (Mexico) expressed this sama viewpoint and
he proposed that the discussion of other topies be taken up.

Dr, GANDARA LACAPE (Observer; Guatemals) said that in
principle he agreed with what the previous speskers had
stated; however, if it were possibley as Mr. Hinderer (Chief,
Division of Administration, PASB) had sald, to implement some
of the Additional Projects with funds coming from other sources,
this matter should be discussed.

Mr, HINDERER (Chief, Division of Administration, PASB)
explained that he had stated that there was a possibility of
carrying out projects with other funds but that there were
at present no funds available for this purpose and that also
Dr. Candau (Assistant Director, PASB) had stated that the
Technical Assistance funds were becoming limited,

After some discussion on this point in which the
Chairman, the Representatives of Mexico and Ecuador, and the
Observer for Guatemala took part, Dr. SOPER (Director, PASB)
pointed out that the Technical Assistance funds are contributed
by the Goverrments themselves and, ln a large proportion, by
the United States. When the Bureau uses Technical Assistance
funds it has to obtain the approval of the policy-making
organization concerned, either the Organization of American
gtites or the Technical Assistance Board of the United
Nations.
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23 TOPIC__'Z_: ON OF THE PROGRAM AND BUDGET OF T
PAN IC SANITARY BUREAU FOR
Document CE16/6)

Dr. BRADY (United States) stated that he was in agree-
ment with the proposed resolution, but suggested that the
second paragraph be changed to read as follows:

"2, To submit the summary budget for the second year to
the second meeting of the Executive Committee in any
§1ven calendar year for consideration, and to refer

t later to the Directing Council."”

The CHAIRMAN and Dr. GARCIA SOLORZANO (Ecuador)

seconded the proposal of the Representative of the United

States.
DECISION TAKEN

The proposed resolution (Document CE16/6) was approved
as amended. 2/

hee TOPIC 8: BEP%RT gN REPLIES RECEIVED FROM MEMBER GOVERNMENTS
o UDGET ONN.

L0 THE BUDGET QUESTIONNAIRE TRANSMITTED BY THE
PAN AMERICAN SANITARY BUREAU IN STUDYING MEANS

; - - WNE _OF & TRIBUTIONS
BY MEMBER GOVERNMENTS (Document CE16/12)

Mr., BOWDLER (United States) expressed his satisfaction
at the improvement in the collection of quota contributions.
However,the statement submitted showed that there is still
much ground to be covered. He suggested that the Bureau
continue to send monthly reminders to the countries that are
behind in their quota payments, and that statements of quota
payments be sent to all the Member Countries. He called atten-
tion to the fact that the lLudfet questionnaire reveals that some
of the countries whose financial year colncides with the cal-
endar year receive the notificstion of thelr quota contributions
too late to include them in their national budgets. Therefore,
since it has been decided tentatively to approve a budget level
two years in advance, the Representative of the United States
thought it would be advisable to adopt the following resolution,
the text of which he submitted to the Committee:

537 Seeo Finel Report of the 16th Meeting of the Executive
Committee (Document CE16/5l), Resolution II.
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| "WHEREAS;

"The budget-questionnaire 'study reveals that
certain Member -Governments who use the calendar
Year as their financial year are unable .to
maintain their contributions up to dates and .

This is due to the fact that approval of the
budget by the Directing Council comes too late
for these Members to include in their national
budget for the succeeding year an 'item to cover
their contribution to the Bureau for that year,

THE EXECUTIVE COMMITTEE
RESOLVES:

l. To ask the Director to include the tentative
-assessments of Member Governments in the draft
budget submitted to the Directing Council two
years in advance.

2, To urge all Member Governments confronted with
the difficulty cited above to take advantage
of the procedure whereby a budget-level
figure 1s tentatively approved two years in

‘advance, to include their assessment in

their national budget for the year corre-
sponding to that of the Pan American Sanitary
Bureau budget."

Dr, MARTINEZ LARRE (Dominican Republic) and Dr. GARCIA
SANCHEZ (Mexico)seconded the proposal of the Representative of
the United States, ' o

DECISION TAKEN

The resolution of the Representative of the United States
was unanimously approved.

25, TOPIC 21: APPOINTMENT OF THE ASSISTANT DIRECTOR OF THE
. PAN AMﬁﬁiﬁiﬁf§xﬁTTKﬁY’Eﬁﬁ%%ﬁ‘ﬁiﬁﬁiﬁsﬁfﬁﬁi67z3)

Conclusion)

The SECRETARY read Document CE16/23 concerning the ap-
pointment of Dr, I.G. Candau as Assistant Director of the Pan
American Sanitary Bureau and a proposed resolution approving
this appointment by the Executive Cpmmittee.

3/ Ibld., Resolution III
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, Dr. ROMERO (Chile) felt that the point raised could be.
considered a "fait accompli', as the Frénch would say., He was’
surprised at the late date on whi¢h the proposal was made. He
stated that he had personal regard for Dr. Candau and that
what he was about to say did not concern him but rather the
Director of the Bureau. Yesterday the Director stated that the
appointment of personnel was his own function; however, Dr.
Romero would have appreciated it if the Director had shown the
small courtesy of advising him of his intention, which very
likely he forgot to do., The Director sometimes forgets these
small details that make for harmonious human relations. The
Representative of Ghile would 1ike them not to bé forgotten in
the future. In order to place on record this slight censure,
ventured in the spirit of friendship, he would therefore abstain
from vating. e , '

Dr. SOPIR (Director, PASB) said that he was pleased
to accept any comment from Dr, Romero, but that it should be
remembered that a year ago he asked for an. opinion on an
appointment, with not too satisfactory results. Dr. Candau
was aware that his appointment would have to be confirmed by
the Committee. Dr. Candau is in Washington, but his fapily
has not yet arrived. Dr. Soper added that he had not had the
opportunity of speaking to Dr. Romero about this, but. that
he had spoken to other Representatives. In any case, he had
submitted the appointmeut of Dr. Candau to the Exééu%ive’
Committee and Dr. Candau is -fully aware of the provisions of
the Constitution.of.the Pan American Sanitary Organization,

Dr, ROMERO (Chile) said that he #was also surprised at
the temporary appointment of Dr. Sutter as Assistant Director
for two months, and he inquired whether there were not some
officers of the Bureau qualified to - carry out these functions,
thereby making Dr. Sutter's trip to Washington unnecessary,
as, no doubt, it involved some expenditures.

Dr. SOPER ‘(Director, PASB) explained that he had had A
to go to Geneva at almost the very moment Dr. Antunes resignedua§
Assistant Director ana then had gone on to several ¢ountries
of South America. He pointed out that it is his duty to -
chose persons to take over the highest responsibilities during
his absence., In this case, the Director of the Bureau pro-
posed the name of Dr. Sutter to Dr. Chisholm, Director-General
of WHO. In the opinion of the Direé¢tor of the Bureau, the
presence of Dr. Sutter, an eminent persondality in Pan American
public health, was beneficial to the Orgarnization.
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.. In answer to a.question.rgised by, the CHAIRMAN, Dr. ROMERO
(Chile) stated that even after the. expianaiion given by Dr. Soper,
his own conscience was still nqt satisfied, though Dr. Soper!s.
seemed to he. .

, hem I .
Dr. BRADY (United States} appreved or the appointment of
Dr. Candau,. as he believéd him to be one of 'the foremoét world
figures 'in the field: or public health,;\ '

Dr, GARCIA SANGHEZ (Mexico). inquired whethar, in appoint-,
ing Dr. Candau, the regulations were complied with, and Dr. SOPER
(Direector, PASB) replied .that the. gppointment. had been made pur-"
suant to -the provisiens of the Gonstitution of the Pan Ameriean
Sanitary Organization.. : , . .. vt

Dr. GARCIA SANCHEZ (Mexico) called attention to the fact
that Dr. Candau not only had been appointed before thé meeting of
the Committee but that, according to Document CE16/23, submitted
to the Committee, "Dr. Candau toek up hig new dyties on 12 March
1952," He asked whether taking up dutieg befdre the meeting of
the Committee is in accordance with t he fegulations.

- Dr. VERA LOOR (Ecuﬁdor) sald’ that, in his opinion as' &
lawyer, there 1s nothing in the Constitution to’ preclude an’ ap-
pointment's being made before submitbing it to the Executive
Committee for . approvala“*

Dr. GNECCO MOZO (Observer, GQlombia) stated that, according
to the provisions of the Constitution, he felt that until - the
Executive Conmittee approved the appointment of.Dr. Candau,:the
latter should be considered as acting or temporary Assistant Di-
rector; that he was sure Dr. Candau;would.not have accepted the
appointment except under those c¢onditions, which are necessary not
only legally but morally, and ‘this. was why Dr. Gandau had not yet
brought his femily from Brazil. .« . . ;. .

‘Phe Chalrman’ and the Repreaentaﬁive of the Dominican Republic
took part in the discussion, supporting the’ views of Dr. Vera Loor.
Dr. GARCIA SANCHEZ (Mexico) stated .that.in the present case, because
it involved a pérson of “such recognized ability as Dr. Candau, the
personsl aspect .of ‘tHe ‘question was not important.- On the other
hend, the question of principle.is important, for if- the, Cbmmittee
were to reject .the appointment it would mean . .a vote of’ no .confi-
dence to the Director. He added’that, in view .of the ability of -
the person appointed, he would refrain ‘fronm taking further part
in the discussion, but he wisheéd " to make 1t . alaar that .if this had
not been the case, the Director wouid have placed the Repreeenta—
tives in & dirficult positiop. N ,i IREE

Dr. SEGURA (Observer, Argentina) explained the difficulties
that sometimes arise in the appointment of high-ranking officials
of international organizations. He agreed,
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in theory that the Director should make known in advance the
name of the person whom he plans to appoint, but then too,
it might be impossible to do so if the person, in order to,
accept the appointment, had to resign from another post on'a
date that would force him to remain inactive for several
montihs while awaiting confirmation of his new appointment.

Dr. ROMERO (Chile) stressed the fact that for him it
is mainly a matter of feeling, He learned of the appointment
through a press release, when he would have preferred to '
receive a personal communication, to which he would have
hastened to_reply. If this is how the Director treats the
Representatives of the countries who have the right to come
here and speak their minds freely, Dr. Romero asked whether
the Bureau personnel can speak with equal freedom, if they
can speak frankly and go to him to express their concern,

In conclusion, Dr. Romero declared that his abstaining from
voting was no% against Dr. Candau personally, but rather due
to the manner in which the Director had proposed his
appointment.

Dr, GANDARA LACAPE (Observer, Guatemala) stated that
after hearing the different opinions given, he would support
the point of view of the Representative of Chile. As -to
whether the personnel has the same freedom to express them-
selves, as that enjoyed by the Representatives, he was reserving
his opinion until 'later, when the organizational structure of
the -Bureau is discussed. '

Dr, SOPER (Director, PASB) informed the Observer for
Argentina that in the case of Dr. Candau, the situation he
described had not occurred. Dr. Candau would have in any
event submitted his resignation to the World Health Organi-
zation on the date that he did. There is no gossibility of
obtaining the approval of the Executive Committee except at
one of its meetings. The same thing occurred when Dr. Antunes
was appointed. To hold a meeting of the Executive Committee
before filling a vacancy would not be advisable, If the
Committee wishes to establish a procedure of approval before
the meeting, he has no objection, Dr. Soper stated that at
the moment there is a great shortage of qualified personnel
with a knowledge of international organizations, and that
Dr. Candau, besides having occupied for two years the post of
Assistant ﬁirector-General of the World Health Organization,
also has a direct knowledge of Fan American Sanitary Bureau
matters, which he acquired during a stay of several months
in Washington.
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DECISION TAKEN -

The appointment of Dr. M. G. Candau as Assistmt
Director of the Pan American Sanitary Bureau was approved. The
Representative of Chile abstained from voting.g/

The CHAIRMAN declared that the abstention of the
Representative of Chile would appear in the minutes.

26, TOPIC 6: REPORT OF THE EXECUTIVE COMMITTEE TO THE DIRECTING
COUNGCIL ON THE PROPOSED PROGRAM AND BUDGLET FOR 1953
(Continuation)

The CHAIRMAN appointed the Representatives of the
United States, Mexico, and Ecuador to draft the report of the
Executive Committee, informing the Directing Council of its
action on the proposed Program and Budget for 1953.

Dr. GARCIA SANCHEZ (Mexico) stated. that he hoped the
Secretariat would place at the disposal of the working party
all the documents necessary to draft the report.

TORIES IN THE REGION OF THE AMRRICAS
3 T 0 PAN AMERICAN GANITARY BURBAU
Document CEl1l6/11 . :

Dr. SEGURA (Observer, Argentina) stated that he wished
to outline the subject for %he.inrormation of the Representatives
and Observers who were not present at the meetings at which

it had been discussed. At the XIII Pan American Sanitary
Conference (Ciudad Trujillo) the Delegation of Argentina was
firmly opposed to permitting the European States to make

quota payments because, since the status of their territories

as regards this Hemisphere had not been defined, the public
health experts participating in the Conference could not take
measures that might be cited as a precedent. The Conference

did not accept the point of view of the Delegation of Argentina,
which had practically no support, and at the V Meeting of the
Directing Council matters were approved that Argentina deemed
unconstitutional and consequently null and void. Therefore, e
Dr. Segura requested that the discussion be postponed until the
report of the Permenent Committee of the Executive Comnittee

on Revision of the Constitution of the Pan American Sanitary
Organization had been discussed.

L/Ibid,, Resolution IV
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Mr, BOWDLER (United States) was not opposed to a post-
ponement of the discussion, although he' pointed out that the
gocu?ent submitted did not require any decision by the Executive

ommittee, ‘

DECISION TAZEN

Dr. Segura ‘s proposal that the discussion of Topic 20
be postponed was unanimously approved,

29, TOPIC 9: PLAN OF LONG=ReNGE PUBLIC HEALTH PROGR..LS
(Document CE16/19

DECISION TAXEN

The proposed resolution on the plan of long-range public &/
health programs (Document CE16/19) was approved without discussion.

29, TOPIC 11: RGTATTION EVERY FIVE YFARS OF THE SITES OF THE

ZONE OFFICES OF THE PAN AMERICAN SANITTARY UREAU
(Document CE16/10)

Dr., SEGUR:. ( Observer, Argentina) stated that while in
principle it seems advisable for the sites of the Zone Offices
to be changed in rotation to all the countries within their
respective jurisdictions, it seems inadvisable in the light of
the difficulties encountered in setting up a Zone Office., It
is then clear that it would be disruptive to move a strategi-
eally located Office and it is therefore preferable to give up
the system of rotation for an unspecified period. Dr. Segura
also pointed out how difficult it is to find suitable premises
and, on the other hand, how easy it i1s to move personnel who
can make the presence of the Bureau felt in all the countries,

Mr. EOWDLER (United States) and Dr. ROMERO (Chile) said
they shared the opinion of the Observer for Argentina.

DECISION TAKEN

The proposed resolution on rotation every five years of
the sites of the Zone Offices of the Pan American Sanitary
Buresu (Document CE16/10) was unanimously approved. &/

2/ ibld., Resolution V
6/ Ibid., Resolution VII
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-39,.ZOPIC 14: IECHNICA CUSSIONS (Dooument. CE16/13)
The CHATRMAN proposed that the resolution state that. the
gole subject for technical discussions at the V Meeting of the
Regional Committee shall be: "Nutrition Programs in Public
Health Services," ; v

Mr, BOWDLER (United States) stated that in the absence-of
Dr., Brady he would abstain.from voting. . ' -

t

DECISION TAKEN

With the insertion of the subject proposed by the Chairman,
the resolution on technical discussions (Document CE16/13) was
approved.Z/ The Representative of the United States abstained’
from voting. _

’ 1

The gession was adjourned at 6:20 p:ﬁ}il

7/ 1b1d,, Resolution VI
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PRECIS MINUTES OF THE NINTH PLENARY-SESSION
Washington, D, C.
Friday, 25 April 1952, at 10:15 a.m.

Chairman: Dr., Nacianceno ROMERO Chile
Vice-Chairman: Dr, Jorge ESTRELLA RUIZ Peru
Secretary: Dr, Miguel E. BUSTAMANTE Pan American

Sanitary Bureau

SUMMARY

31. Visit of the Members of the Executive Committee to the
National Institutes of Health of the United States (Conclusion)

32, Topic 12: Report of the Permanent Committee-of the Executive
Committee on Revision of the Constitution
of the Pan American Sanitary Organization
(Document CE16/16) . 4 ,

33. Topic 13: Renort of the Permanent Committee of the Executive
Committee on Amendments to the Rules of Procedure
c¢f the Directing Council (Document CE16/17)

34, Topic 20: Financial Participation of France, the Netherlands
and the United Kingdom, on behalf of their depend-
ent territories in the Region of the Americas, in
the budget of the Pan American Sanitary Bureau
(Continuation) (Document CE16/11)
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31, VISIT OF THE MEMBZRS OF THE B GCUTIVE COMUITTLE TO TH.
NATIONAL JINSTITUTES OF HEALTH OF THE UNITED STATES -

(Conclusion) )

The SECRET:RY announced that, through the courtesy of
Dr. Brady, the necessary arrangements had been made for the
Representatives to visit the National Institutes of Health
of the United States on Monday, 28 April, and that the auto-
mobiles placed at the disposal of the Representatives would
leave the Department of State at 9:20 a.m,

32, TOPIC 12: REPORT OF THEF P RMANUNT COMMITTIE OF Tﬁ% EXECUTIVE
COMMITTLEE ON REVISION OF THE CONSTITUTION OF THE . -
PAN AMERICAN SANITARY ORGANIZATION (Document :
CE16/16)

Dr, THOMEN (Dominican Republic) stated that Document
CE16/16 gives a summary of the work carried out by the Permanent
Committee of the Executive Committee on Revision of the
Constitution of the Pan American Sanitary Organization. This
document contains the resolution whereby the Directing Council
decided to postpone revision of the Constitution until it had
more complete information on the opinions of the Goveruments
and interested organizations. A Permanent Committee was
apnointed, composed of the Representatives of Chile, the United
States, and the Dominican Republic., He explained thcot the
information submitted to the Executive Committee is tentative,
and 1s designed only to inform the Committee of the progress
of the work. He pointed out that the final report will proba-
bly be submitted before June of the current year.

The CHAIRMAN then put the subject up for discuission and
invited Dr. Segura to take the floor. .

Dr, SEGURA (Observer, Argentina) after apologizing for
the length of the statement he was about to make, reminded
the meeting that the Argentine Delegation had always held that
among the revisions to be made in the Constitution, there was
one point that it considered of the utmost importence. He
was referring to the legal status of certain non-self=-governing
territories in the Americas.
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. In the speaker's opinion, the Constitution of the Pan
Lmerican Sanitary Organization is the document approved in
Buenos Aires in 1947, and therefore anything done contreary
to elther the letter or the spirit of that basic document is
without legality. Up to thé present no change has been made
in the Constitution, but in the month of October, the subcom-
mittee appointed to study revision of the Constitution stated
that it did not recommend such revision for the present, .
although it considered. that the revision was desirable and
the study should be continued., At t-at time two proposals
were submitted to the Executive Committee; one of them, re-
ferring to participation of the non~Member States in the
meetings of the Directing Council, was approved by a majority
of the Committee and of the Council., The Argentine Dclegation
gave i1ts approval ad referendum to its Government. The other pro=-
posal,for revision of the Rules of Procedure, in the opinion of
the Lrgentine Delegation,implied a revision o} the Constitution.,
To invalidate the whole proposal it is sufficient to consider
the first point, whereby a third category of members is created
within the Pan American Sanitary Organization, a measure that
conflicts with the recognition of only two categories of members,
which are the ones accepted in the Constitution.

The srealker then referred to the work done by the Perma-
nent Committee, and stated that it was his impression that
as the work of the Committee progressed, an increasing number
of difficulties were encountered, and eventually a legal worl-
ing party was formed within the Permanent Committee itself
to provide legal opinions. He stated that in reality the -
question of those territories created a major problem that was
extremely trying to the political organizations of the countries
of the Americas, and much more so to the public health experts.
These difficulties, of a technical legal nature, gre in cen-
tragst with certain measures and privileges granted by the
governing bodles r~nd mainly ingpired by the spirit of
gympathy, generosity, and humanity that generally character-
izes the actlons of men of medicine.

Dr. Segura stated that the juridical acts of international
agencies should be subject to the logical principal of validity,
that is, that they should fall within the framework of other
standards on a higher plane, which, in the case of the Pan
.merican public health community is the Constitution of the
Organization. Hence the ..rgentine Dclegation considers that
the decisions he mentioned previously, on participation of
non-Member States in the imneetinzs of the Directing Council,
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are legally invalid. The Constitution only admits to
representation and participation in the Organization, the
territories that do not conduct their own international re-
lations, which measure implies the exclusion of the States
that conduct international relations for these territories,
This same measure apnears in irticle 47 of the.Constitution
of the World Health Organization; in both texts, allusion is
made to territories or groups of territories, and these,

and not the States on which they are dependent, are the.ones
having international rights in this respect.

Witiain the international commnity there can exist
legal capacity without full capacity of action., From a legal
point of view a territory and the State that assumes the
direction of that territory's international relations are not
the sane thing, Here is to-te found, in the speaker's opinion,
the unconstitutionality of the resolution adopted in Lima
and the impossibility of admitting three categories of members
on the Directing Council,

Dr. Segura called attention to other fundamental facts,
pointing out that the Pan American Sanitary Organization 1is
a specialized organization of the Organization of American
States. He cited different legal texts in support of his
thesis and declared that the participation of extra-continental
members in the Organization would deprive it of 1ts character
of specialized organization.

The speaker referred to the legal complexity of the
problem and observed that the Organization of American States
has created an Inter-American Council of Jurists to serve as
a consultant tody on legal matters, and that this Council had,
in turn, appointed an Inter-American Juridical Committee, at
Rio de Janeiro, which is its permanent body.

The Argentine Representative spoke of the status of
the dependent territories and pointed out that when the American
Republics signed the United Nations Cherter, which pledges the
extra.uontinental countries to prepare the political, economic,
and social development of non-self-governing territories in
order to prepsre them for self-government, they congl dered this
commitment to offer a guarantee of the graducl elimination of
the colonial system in this Hemisphere. The American concept
is that some day, sooner or later, the occupation of territories
in the Americes must come to en end. Dr., Segura stated that
public health experts should submit this problem to the organ-
ization competent to desl with it, which, in this case, 1is the
Organization of American States,
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lle concluded his remsrks by proposing to the Ixecutive
Committee that.this problem like any other of a legal, consti-
tutional nature, should be.submitted for study to a joint
commission appointed by the Orgenization of American Stetes
with members of the Pan imerican Sanitary Bureau, to study
Jointly the definitive revisions that it would be desirable
to introduce in the Constitution of the Pan American Sanitary
Organization.,

Jonkheer QUARLIS VAN UFFORD (Observer, Netherlands)
stated that he was somewhat dlsppointed because he expected
to receive an over-all picture whereas he had heard only the
hrgentine viewpoint, which definitely has not been followed
in the decisions tal:en by the Directing Council, to judge
from Recolution XV approved during its V Meeting. After
paying tribute to Dr. Segura's learhing in the field of inter-
national law, he said that he deduced from the Representative's
words that the Argentine Republic is not a partisan of col-
laboration in matters of public health, on the part of the
three countries having territories in the Western Hemisphere.
He stated, nevertheless, thet France, the United “ingdon,
and the Netherlands have proved that they are aware of their
responsibilities in thelAmericas: they have carried out extensive
work in public health that is of interest to the whole
Hemisphere; and they are desirous of assumingz their rightful
part of the work carried out by the Bureau,

Mr. ROSAZ (Observer, France) called attention to a point
of law that Dr. Segura had omitted in his statement, and that
is that the French territories in the Western Henisphere are
administratively part of that country, as Departments, and
their inhabitants have the saie civil and political rizhts as
French nationals., It cannot be said, therefore, that these
territories are non-self-governing.

Dr. THOMEN (Dominican Republic) said that he would refer
exclusively t o Dr. Segura's statements, Ie began by remarking
that it was precisely the necessity of defining the legal
status of non-self-governing territories that had led the
Delegation of the Dominiecan Republic to suggest a revision
of the Constitution of the Pan American Sanitary Organization,
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and he recalled that it was his country, too, that had proposed
that the Council of the Organization of American States should
participate in the discussion of such political matters as

the one under consideration.

He pointed out that none of the Members deny the validi-
ty of the Constitution approved in Buenos ..ires in 1947 by the
INeeting of the Directing Council.

He stated that what had been decided upon at the XIII
Pan American Sanitary Conference, held at Ciudad Trujillo in
1950,_was not that the Constitution should not be revised, but
that it should not be revised at thct particular time, and
agded in another paragraph that the revision of the Constitution
siiould continue to be studied, vhich is precisely what the
Permanent Committee is doing.

He noted that the Argentine Republic does not wish to
revise the Constitution and that that country's Representative
had accepted only ad referendum the participation of the non-
Member States in the meetings, and he regretted that Argentina
does not wish to join the other twenty American countries,
although he recognized its right not to do so.

He said that the Permanent Committee had postponed the
study of the Rules of Procedure not only because it was logical
to consider first the revision of the Constitution, but also
for lack of timej; but, he said, the study of the Rules of Pro-
cedure will be undertalren in due course.

He stated that the Permainent Committee had appointed a
legal working party to consider the legal aspects of this problem
and he reiterated that this problem had not been treated hastily
since it had been under consideration for three years.,

He further added thct it had been recognized that the
work done in Buenos Aires was not complete, and it was decided
at that time that the revision would be submitted to the XIII
Pan American Sanitery Conference.

Dr, Thomen said tiiat he considered the constitutionality
of the Lima resolution to be a nmatter for decision by Jurists,
adding that Argentina had not made any observations at that
time, but had reserved them for the present meeting. The purpose
of the Lima resolution, as well as a previous one adopted in
Mexico, had been to remedy the shortcomings of the Constitutionj
not to violate it but to complete it,
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The spealker stated. that the Pan American Sanitery Organi-
zation cannot be governed by the Constitution of the World
Health Organization, and added that the Permanent Committee
had consulted and borne in mind the recommendation mace by
the Council of the Orgenization of .merican States, vhich recom-
mendation has been submitted to the Governments and their

opinions were being awcited bef:re proceeding with the study
of this metter,

Dr, Thomen vpointed out the importance of the statement
nade by the Observer for France regarding the status of French
territories in the Americas. Does this mal’e France, he asked,

a country of the Western Hemisphere?

The speaker expressed. his caoncurrence with
Dr. Segura's concepts regarding the elimination of colo=-
nialism in the Americas and hoped that all the countries of
this Hemisphere would be on an egual footing, but he consldered
that this was a problem to be solved not by public health
specialists, but by the Governments. ,

He added that the viewpoints of the Governments would
be tallen into consideration, and a provisional document would
be submitted to them, which they could change as they thought
best, The legal aspect of the problem would be determined by
jurists, either of the Council of the Organization of American
States, or by the Goverrments themselves.

He concluded by stating that the Permanent Committee should
continue its work, even tiough it were to be composed of other
members, because the present Constitution is lnadequate.

Mr, DIAZ ALEMANY (Chile) expressed his agreement with
the statements made by Dr. Thomen, and added that the resolution
to which the latter had referred had been adopted by virtue of
an article of the Charter of the Organizatlon of American
States.

Mr, WILSON (United States) wished to define the position
of his Government, not only as regards the revision of the
Constitution, but also in connection with the statements made
by Dr, Segura regarding consultation with the Organization of
hmerican States on the problem of non-self-governing territories,
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He did not consider i1t practical to submit''this matter to the
Rio de Janeiro Committee, since the Committee on Inter-Amer ican
Organizations of the Council of the Organization of American
States was studying the problem and had already submitted a
preliminary report, Our objective, he sald, is to assure the
fullest possible collaboration of all the areas of the Hemis-
phere in the public health activities of the Pan American Sani-
tary Bureau, without unnecessarily complicating this work with
considerations of a political nature. He did not believe that
a third category of Members was constituted by bH¢«tes Members of
the World Health Organization mentioned in Article 1 (c) of the
draft amendments to the Rules of Procedure of the Directing
Council %, and he expressed doubts as to whether there were two
categories of Members, according to the Constitution. He con-
sidered that the Executive Committee should asgree to have the
Permanent Committee continue the study of this matter with the
collaboration of the Council of the Organization of American
States, as decided by the XIII Pan American Sanitary Conference.

Invited to speak by the CHAIRMAN, Mr. KELBAUGH (Observer,
Organization of American States) said.that the Chaiiman of the
Permanent Committee had explained all the points upon which he,
. himself, could have given information, and he considered that
the most logical course to follow was that indicated by the
Representative of the United Statese.

Dr. SEGURA (Observer, Argentina) sald that there was gen-
eral asgreement in recognizing that the problem was very difficult
and that it was adviseble for the Permenent Committee to have the
benefit of adviee from the Counclil of the Organization of Ameri-
can States,

He answered the comments on the ﬁoint of view he had ex-
pressed earlier, and cited the Bogota Charter to the effect that
all political problems in the Hemisphere fell within its scope.

He relterated that this pdlitical and legal problem should
be submitted to the Organization of American States and stated
that Argentina would accept the decision of that Organization.

Dr. ESTRELLA RUIZ (Peru) expressed appreciation for the
information provided, which he felt wes very valuable. However,
since the only question under consideration was the report that
had been submitted, through courtesy,;by the Permanent Committee,
which is still working on the assignment entrusted to it, he pro-
posed that a vote of confidence be given to the Permanent Com-
mittee.

¥ See report submitted by the Subcommittee appointed by the’
Executive Committee at its 13th Meeting (Document CEll/13~Rev.l,
Annex I)

3
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. Dri GARCIA SOLORZANO (Eouador) supported the.motion of:
the ReprqSéptative of -Peru. . : R T
Dr. ‘GARCIA SANCHEZ (Mexico) also supported. the vote of
confidence, without:prejudging. the. work of thg,Cammittee.

- Dr. GANDARA.LACAPE  (Observer, -Guatémala) and Dr. GNECCO
MOZO (Observer,. Colombia) also agreed to a vote of confidence -
to the Permanent Committee and seconded. thé motion of Dr. Segura
to submit to the Organization of American States the question
that he had raised, ; K ‘ o

The CHAIRMAN put the motion presented by the Representa=-
tive of Peru.to a vote, ‘ A ’

*. . .. DECISION TAKEN

The vote of confidénoé to  the yermanenf Commi titee waé:
unanimously approved,

* Dr. SEQURA (Observer, Argentina). asked the Executive
Committee to decide whether or.not the Permanent Committée should
continue its work as it has.been doing, or if the purely legal
aspects of the problem should be .submitted to the Council of the
Organization of American States., . . ’

After a brief recess: to permit the members of the Per-
manent Committee to exchange views, Dr. THOMEN (Dominican Repub-.
lic) stated that, in view of .the fact that the suggestion made
by the Observer .for Argentina had been seconded by the Observers
for Colombia and Guatemala, he was submitting a draft resolution
to the Representatives for consideration, stating the need of
obtaining the opinion of the Council of the Organization of
Americen States. .- : - o

The Representative of the Dominican Republic said that
these general terms expressed the s ende of the resolution, which
later would ‘be drafted in final form.. _ :

Mr. WILSON (United States) and Mr. DIAZ ALEMANY (Chile)
seconded the motion of the Representative of the Dominican -
Republic. ‘ e

' DECISION TAKEN

" The resolution pressnted by the Represéntative of the
Dominican Republic was approved, pending final drafting. 8/

" The gﬁfIRMA§ %ngogmgd the Repre:entgtives that the'dis-
., cussjon on s poin a een very extenslive and,  therefore, . .
there would nob-gevsuffioient~timeytcsconsider a1l thg other’
topics on the agenda for this session.- : e

8/ Ibid., Resolution VIII
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33. Iopic 13 ¢ REPORT OF THE PURMANUNT COMMITTEE OF THEE EXECUTIVE
COMMITTEE ON AMSNDMINTS TO THE RULES OF PROCEDURE
F . _DIRECTING COUNCIL (Document CE16/17 '

Dr., THOMEN (Dominican Republic) gave a brief summary
of Document CE16/17 and amnounced that the Permanent Committee
reported in this document that it had been unable to fulfill
this task, and in view of this circumstance, he moved that
the document be accepted without discussion.

DECISION TAKEN
Document CE16/17 was approved.9/

3. Topic 20: EINANCIAL PARTICIPATION OF FRANCE, THE NETHERLANDS
AND THE UNITED LINGDOM, ON BEHALF OF THEIR
DEPENDENT TERRITCRIES IN THE REGION OF THE
AMERICAS. IN THE DUDGET OF THE PAN AMCRICAN
SANITARY BUREAU (Continuation) (Document CE16/11)

Dr, SOPIR (Director, PASB) pointed out that this is an
informative document which shows in what manner the problem has
been submitted to the countries concerned for consideration,
and he stated that the document had been submitted to the
Executive Committee without a proposed resolution and without
any request for action, He recalled that the Director is
authorized to deal directly with the countries and even to
receive funds from them, It was his opinion that the discussion
of this document should center around this interpretation of
the Director on this- subject.

The session was adjourned at 12:55 p.m,

9/ 1bid., Resolution IX
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PRECIS LINUTES OF THE THNTH PLINARY SESSION
Washington «C.
Friday, 25 April 1952, at 3:10 p.a.

Chairmans: Dr. Nacianceno ROMERO Chile
Vice~Chairman: Dr. Jorge ESTRELIA RUIZ Peru
Secretary: Dr. lMiguel E, BUSTAMuNTE Pan American

Sanitary Bureau

SUMMARY
35, Lople 20: Financial participation of France, the

Netherlands and the United Kingdom, on behalf
of their dependent territories in the Region of
the Americas, in the budget of the Pan American
Sanitary Bureau (Conclusion) (Document CE16/11)

36, Zopic 12: Report of the Permanent Committee of the
Executive Committee on Revision of the Consti-
tution of the Pan American Sanitary Organization
(Conclusion) (Document CE16/16)

37. Iopic 19: Financial Report of the Director and Report
of the External Auditor for the financial
year 1951 (Document CE16/8)

38.Iopic 10: Amendments to the Staff Rules of the Pan
American Sanitary Bureau (Document CE16/9)

(Continued)
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SUMMARY (Continuation)

9. Iopic 18: Principles for the anplication of the cost-
of-1iving adjustment (Document CE16/15)

4L7. Topic 22: Publication of a textbook in Spanish on Public
Health Administration (Document CE16/37)
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PRESENT: Lo
Members of the Fxecutive Committee:
Dr. Nacianceno ROMERO, Chairman Chile
Mr, Alberto DIAZ ALEMANY (Adviser) \
Dr. Luis F. THOMEN (Alternate) ‘Dominican Republic
Dr. Egberto GARCIA SOLORZANO Ecuador
Dr. Agustin VERA LOOR (Adviger)
Dr. Gustavo ARGIL Mexico
Dr. Felipe GARCIA SANCHEZ (Adviser)
Dr. Jorge ESTRELIA RUIZ, Vice~Chairman Peru
Dr. Frederick J. BRADY (Acting Repre-
sentative) United States
Mr, Simon N. WILSON (Adviser)
Mr, William G, BOWDLER (Adviser)
Dr. Fred L. SOPER (ex officio) Pan American
Dr, M. G. CANDAU (Alternate) Sanitary Bureau

The following Member was absent: EL SALVADOR

Observers:

Governments:

Dr. Gerardo SEGURA | Argentina

Dr, Francisco GNECCO MOZO Colombila

Mr. Gabriel ROSAZ France

Dr. Roberto GANDARA IACAPE Guatemala
Jon'theer L. QUARLES VAN UFFORD : Netherlands
Inte;-governmgnté; Orgahigé&iggg:'

Mr. Paul R. KELBAUGH Organization of

American States
Other Partliclpants:

Mr. Harry A. HINDERER Pan American
Sani tary Bureau
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€, TOPIC 20: FINANCIAL PARTICTPATION OF FRANCE, THE NETHERTANDS
INGDOM, ON BEHALF OF THEIR Db~
PENDgNT . TERRIT RlES IN THE REGIOV OF THE AMERICAS,

N SANITARY BUREAU

Conclusion) Document CE 1

. The SECRLTARY read: the text of Resolution XL of the V
Meeting of the Directing Counedl,” which appears in the Bagk
ground of Document CE16/11.

Dr. THOMEN (Dominicen Republic) stated that he- would
like to know whether the countrie's interested,; especially the
United Kingddmg are in agreement witn the quota contributions
proposed to them. - .

Dr. SOPER (Director,~PASB) ‘replied thet -answers have
not as yet been received from France or the Netherlands, whose
quotas, in accordance with the new system of computation,
would be slightly higher than those .they have already paid.

As to the United Xingdom, he understood that it is now studying
the distribution of the quotas among the. various territories
it represents.

Dr, GANDARA LACAPE (Observer, Guatemala) stcted that
he understood that quota payments had already been begun, but,
in view of the resclution adopted at the preceding session to the
gfect that the report of the subcommittee on revision of the
Constitution be received first, hé suggested that the Commit-
tee postpone its decisior.untii the report is received, since
its contents are not yet nown. Although the .Director had
stated that he had authority to make the .dé¢ision, Dr. Gandara
Lacape requested that the decision be postponed.

Dr, SCPZR (Director, ' PASB) stated that the XITI Pan
Lmerican Scnitary Conference (Ciuvdad Trujillo) authorized
him to negotiate with the countries, and for this purpose he
went to London, Parls, and The Hegue. On the basis of these
negotiations, contributions were accepted from France and
the Netherlands and, acting in accordance with Resolution £L
of the Direeting Council, he had reported to the Ixecutive
Committee as a committee of the Directing Council, The Direc-
tor added that if there were no resolution of the Executive
Committee to the contrary, he intends to accept other contri-
butions in the very near future.

Dr, GANDiLRA LACAPE (Observer, Guatemala) suggested that
the Director be asked not to accept such quotas.
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Dr. THOMEN (Dominjicen Republic) skated that he ;understood
the viewpoint of the Observer for Guatemala, but he felt that
a proposal such as he had put forward was not within the com~
petence of the Executive Committee, and that the Director had:
been carrying out a resolution of the Directing Council,
which is a higher organ.

Dr. SEGURA (Observer, Argentina) understood that a new
situation had been created as a result of the decislion taken
at the ninth plenary session of the Committee with regard to.
the revision of the Constitution., The quota contributions
under discussion are not of vital importance and he inquired
whether, in view of the new decisions to be made, the Exec¢utive
Committee could not postpone the collection of the quotas until
the next meeting of the Directing Council, e

Dr., GARCIA SANCHFZ (Mexico) stated that in his judgment,
the Director had received a mandate to compute, not to.collect,
the quotas and that, consequently, as the negotiations are not
yet completed, the collection could be postponed until the
next meeting of the Directing Council. :

Dr. SOPER (Director, PASD) stated that he had inter-
preted Resolution XV of the Directing Council, which he read
as authorizing the Director to consult with the countries an&
make arrangements until such time as the Directing Council
should make another decision.

Dr. GARCIA SiNCHEZ (Mexico) stated that, notwithstanding
the explanations made by the Director, he stlll held to his
original opinion, and requested that the matter be passed on
to the Directing Council,

Mr, WILSON (United States) cited the terms of Resolution
XV of the V Meeting of the Directing Councll and Article 21 (D) of
the Constitution, which provisions should dissipate any uncer-
tainties the Representative of Mexico might have regarding the
avthorization to accept quota payments: from the countries under
discussion. The only matter left to be settled was the formula,
and this was given in Resolution XL of the Directing Council,
which established & definite rule for the Director to. follow in
setting quotas. As a result, the Director has now submitted a
report, which requires no decision by the Executive Committee.
Therefore, Mr, Wilson said, he agreed with the point of view of
the Represenbative of the Dominican Republic. '
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o ok Dr- GARCIA- 84ANCEEZ (Mexico) ‘said that, in view of the
statéments madé, he propésed that the responsibility be left -
to-the Director, the Exeécutive Comnittee¢ taking no. stand on
thelgagter.‘ That 1is what 'the Delegation of Mexico, at least,
wou 0¢ X b R

. Dr, SEGURA (Observer, Argentina) felt that inasmuch as
the question is so cldsely related to constitutional problems,
and in view of the doubt existing on the true status.of the :
territories under discussion; the Executive Committee, recog-
nizing the  complexity of the situdtion, might suspend the

.acceptance of quota payménts until the next meeting. . The
.Executive Committee 'should meke its opinion known to the

Directing Council,and inasmich as the existence of these consti~
tutlonal problems has been recoghnized and it had been agreed

to ask the Orgenization of American States for an opinion
thereoni zhe Executive Cormittee could perfectly well postpone
sion., : L S :

In feply to a questiohvbroughf up By the{Represéntative
of the United States, Dr. SOPER (Director, PASB) answered that
France and the Netherlands had each made one payment.

Mr, WILSON (United States) pointed out that under these
conditions the acceptance of additional payments would not
bring about any change in the situation. . L

Dr. GANDARA LACAPE (Observer, Guatemala) stated that
the Constitution speaks of Member Countries and: of territories
but not of countries representing territories and consequently
he felt that the Director had exceeded his authority. ;

Mr. WILSON (United States) stated that the maminer in which
the territorlies have to make payment of their quotas is a matter

" to be decided-upon by the territories themselves and by the

authérities that represent them. He added that he could see no
Justification for actlion by the Executive Committee in contra-
diction to-the previous .decision of the Directing Council, It
is simply the question of a required annual report that the:
Director submits to the Committee for its information.

. The Observer for Argentina and the Representatives of
Mexico and the Dominican Republic again took part in the
discussion, and in reply to their comments, Dr, SOPER , . -
(Director, PASB) explained that the quotas are apportioned..-
in accordance with Article IX of the Pan Ameridan ‘Sanitary
Code "on the sme basis as are the expenses of the Pan imerican
Union", At its meeting in Mexico City in 1948, the Directing
Council decided that the apportionment for the Member States
should be the same as that of the Organization of Americen
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States, This apportionment was changed a ‘short time thereafter,
and the State< that before 1948 had paid according to  population,
ﬁftiﬁ 19#2 began to pay according to a new formula established

y the OAS,

Dr. SOPER felt that Resclution XV of V Meeting cf
the Directing Council should be considered as a continuation
of the procedure followed during recent years. The countries
representing the territories were present in Mexico., In Lima,
provisions were established for the representation of these
countries and in 1950 it was provided that this representation
would depend upon a financial participation. Consequently, 1t
is necessary for quota payments to be accepted, otherwise the
collaboration of the representative states would be inadmissable, -

i

Dr. SEGURA (Observer, Argentina) stressed that authorization
has been granted under which rights are being acquired, but that
his country was of the opinion that such decisions were not
legitimate., He mentioned Article 99 of the Charter of Bogota,
according to which the specialized organizations transmit their
budgets to the Organization of American States, He had been
under the impression that the Pan American Sanitary Bureau had
followed this procedure, and that by accepting quota payments from
extra~-continental countries, there is a danger that the 6rganiza-
tion of American States might disqualify it as a specialized
organization.

Dr, THOMEN (Dominican Republic) read Article 99 of the Charter
of Bogota, mentioned by Dr, Segura, and said that this Article
states that the specialized organizations may transmit, and not
transmit, their budgets to the Organization of American States,
The same thing is true as regards the qnotas, regarding which
arrangements mav be made for the Pan Amerlcan Unlon to recelve
them, However, -the Pan American Sanitary Bureau does not follow
this procedure. It does not submit its budget to the Organization
of American States and the Dominican Republic has always made
its quota payments punctually not to the Pan American Union but
to the Director of the Pan American Sanitary Bureau,

Dr. SOPER (Director, PASB) confirmed the fact that the
apportionment of the quotas of the Pan American Sanitary Bureau
is made in accordance with the apportionment of the Pan American
Union, as the Representative of the Dominican Republic had ‘said.

Dr, VERA LOOR (Ecuador) stated that, while he recognized the
value of the points of view expressed on the participation of
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extra~continental states in the Pan American Sanitary Bureau, he
did  not believe this to be the matter under discussion. It was
a matter not of declding on the legality of the participation

of' these states, but rather of passing on the report of the
Director.

Dr.. THOMEN (Dominiqaniﬁepubiic) proposed that the Executive
Committee. simply agree to take note of the Director's Report.

Dr. GANDARA LACAPE (Observer, Guatemala) said that, since
the Directing .Council had entrusted to the Director of the Bureau
only the study of the quotas of the three extra-continental states
having territories in this Hemisphere, all action on this question
should, as he had sald earlier, be postponed until the results
of the study being made by the Permanent Committee on Revision
of the Constitution were known. In view of the fact that once
more the Director had presented the Executive Committee with a
"falt accompli® by accepting in 1951 contributions from the
Netherlands and Frence, in the name of the delegation of his
country he was objJecting to the acceptance of these quotas,
because the collection had been made under the personal responsi-
bility of the Director., :

DECISION TAKEN

With the ebstention of the Representatives of Mexico and
Peru, the Executive Committee resolved to take note of the report
submitted by the Director on the financial participation of
France, the Netherlands and the United Kingdom, on behalf of
thelr dependent territories in the Region of the Zmericas, in ;%/
the budget of the Pan American Sanitary Buresu (Document CE16/11),

36. TOPIC 12: REPORT OF THE’PERMANENT COMMITIEE OF'TEE EXECUTIVE

COMMITTEE ON REVISION OF THE CONSTITUTION OF THE
PAN AMERIC SANITARY ORGANIZATION (Conclusion)
‘(Document CE157155;

The SECRETARY read the final text .of the resolution ap-
proved in principle by the Executive Committee at its ninth
plenary session, us follo s

"THE EXHKCUTIVE COMMITTEE,

Taking into account the provisions of Résolution XXV of
the XIII Pan American Sanitary Conference,

RESOLVES:; -

To recommend to the Permanent Committee on Revision of the
Constitution that it submit, as soon as possible, the new draft

10/ 1bid., Resolution X
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of the Constltu‘tion or the Pm An;eniéan ‘%'a'ni‘tarﬁy‘ Orgen ization to ;%/
the Council of the Organizatibn of  American States for an opinion.

TOPIC 19

j Dr. ESTRELLA RUIZ (Beru)adeclared that he had read wibh
satigsfaction the Financial Report of ‘the ‘Director and the,Report
of the External Auditor and ¢alled attehtion to the .impartance -
of the comment in the. second paragraph.of-item 11 of the latter
‘report, on the advisability of. ‘never- following e policy of giving
authorizations in'general termss ~ From 'this-comment not only: the
Dlrector but, above all, thé Euecutiva Committeeitself may beneflt,

Mr. BOWDLER. (United. States) 1nqu,i.red ‘about’ item 6 of the .
Report of the External Auditor (wHOfs Share .of Common Services),
and Mr. HINDERER (Chief,.Division.of Administration, 'PASB) replied
that this matter, which had been, the subject of rather unsatisfac-
tory correspondenge -with the. World Health.Organization in Geneva,
wlll be more fully discussed during the forthcoming visit to Wash-
ington of the Chief or‘Admini&trabﬁva Managemenb and Parsonnel of
h...Oo ’ N R Sy Vi R

Mr. BOWDLER (United States) statad’ that ‘from the standpoinb
of the United States it would be preferable if in the future WHO's
shapre of CommQn Services were budgeted in the “WHO budget ‘for the
year in question and handled as. & WHOC expenditure from WHO funds.
He did not believe that .the External Auditor's' recommendation
to change the name of the Working capital Fund should be followed.
He also requested an explanation of the transfer of $152,489,25
appearing on page 13, though he recognized the muthority of the
Director to make .such a transfer. .

Y ¢
N

Mr., HINDERER (Chief, 'Division oszdministration, PASB)
answered that every effort would be made to keep ‘the first recom-
mendation of the Representative of “thé United States in mind, cven
though in certain cases -difficulties would certainly.be encoun-~
tered, As to the transfer of the funds, Mr, Hinderer explained
that to a great exteiit it wes' made necessary by the finmancial
demands resulting from thstchange of “premises ‘In regard to the
name of the Working Cepital Fund, he: was ‘glad that the Reépresen~
tative of the United States had given 'his opinién, in ﬂhich ﬁhe
responsible officers of the Bureau OOncur.

.. DECISTON TAKEN, .. 1, VU
The Financial Report ‘of the - Director and thé Repor* of ‘the

External Auditor for the Pinancial Yéar 1951 (Document CE16/8) were
unanimously approved., 12/

11/ 1bid., Resolution VIII
12/ Ibid., Resolution XI
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. 3Je TOPIC 10: MENTS TO THE STAFF RULES OF THE PAN AMERICAN
S - (Document CE :

Ty reply to a -question of the Representative of Ecuador,
Dr. SOPER (Director, PASB) explained. that the decision on the-
place of residence of an employee should be made:when the
employee enters the service of the Bureau. The Rules recognize
certain rights of persons whose places of residence are not-
located at the seat of the Regional Office. There was the
case, for example, of a Chilean employee who was recruited in
New York; when he was requested to leave his post at the end
of a few months because he did not show the necessary competence,
he demanded payment of travel expenses for himself and his
family., - This was an expensive experience, and Dr., Candau reports
that WHO does not accept American employees recruited in Geneva.,
in order to avoid such incidents, For international posts, the
Bureau accepts employees whose place of residence is in their
country of origin, For non-inteérnational posts, however, only
those persons residing in Washington are accepted so as not to
have to pay travel expenses for home leave every two years.

Dr. GANDARA LACAPE (Observer, Guatemala) asked for a defi-
nition of "international employee" and also whether all employces
enjoy the same guarantees.

Dr. SOPER (Director, PASB) explained that there is a regu~
lation that stipulates for international posts certain special
rights such as repatriation grants ‘and entitlement to home
leave, Otherwise, all categories of personnel have the same
rights, The Director cited as an example the special allowances
received by the head of the family.

In reply to other questions asked by the Cbserver for
Guatemala, Dr. SOPER (Director, PASB) stated that all the rights
of the personnel, and especially maternity allowances, are
established in the Staff Rules and Regulations, which are
analegous to those of the United Nations and the specialized
agencies., Dr, Soper read the articles referring to maternity
allowances and leave, and stated that the Staff Rules of the
Pan American Sanitary Bureau are considered to be quite liberal.
He further explained that there is a salary scale for the
international staff as well as for.locally recruited personnel,
in which increases are provided fory; and that in-the files of
the Personnel Section there are job descriptions for each post,
with the sole exception of those of the Director, the Assistant
Director, and the Secretary General, the last two being considered
as part of the 0ffice of the Director,
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DECISION‘TAKEN i“ ff;.'F

The proposed resolution in Document CE16/9 was unanimnusly
approved. 13/ . . - N S -

N . B ’ o K “ D T A T

\ "y _‘;. i g ‘. . o IR J‘

39, TOPIC 18: PRINCIPLES FOR THE APPLICATION OF THE QOST«OF~= -~ ¢
VING ADJUSTNE ocument CEl

Dr. ESTRELLA RUIZ (Peru) stated that he was in agreement with
the content of the document, but he regretted the fact that the
increase provided therein favors only the internsatiohal personnel,
and not the subordinate personnel who might need it more.

The Representatives of Ecuador and Mexico and the Observer
for Colombia agreed with the views of the Representative of Peru.

Dr. SOPER (Director, PASB) stated that because of a mistrans-
lation or a misunderstanding of the text, the Representatives
might have failed to notice the portion of the document deeling
with negotlations that the Pan Americen Sanitary Bureau proposes
to undertake in Geneva in order to arrange for the cost-of-living
adjustment benefits to be gpplied to all staff members without
distinction of category.

DECISICON TAKEN
Document CE16/15 was unanimously approved.

}Mr. HINDERER (Chief, Division of Administretion, PASRE)
pointed out that the External Auditor had already observed that
there was no certainty as to the source  of the funds, and he
therefore asked if the Working Capital Fund could be utilized.

Mr. BOWDLER (United States) said that, in view of the
External Auditor's recommendation, the Executive Committee should
specify use of the Working Capital Fund, and since there had not
been submitted a supplementary budget, the Director should be
asked to submit to the next meeting of the Executive Committee
such a supplementary budget covering the cost-of-living adjustment.

DECISION TAKEN

The proposal of the Representative of the United States was
unanimously approved.

13/ Ibid., Resolution XII
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LO. TOPIC 22: PUBLICATION OF A TEXTBOOK IN SPANISH ON PUBLIC
HEALTH ADMINISTRATION (Document CE10/37
The CHA[RMAN; speaking as the Representative of Chile,
proposed that the following topic be included on the agenda:"

"Publication of a Textbook in Spanish on Public Heglth
Administration”,

DECISION TAKEN

The proposal of the Representative of Chile. was unanimously
approveda )

The session was adjourned at 6:50 p.m.
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PRECIS MINUTES OF THE LLEVENTH PLENARY SESSION
Washington, D, C,
Mondayz 28‘April'1§52, at 3:00 p.m.

Chairmans: Dr. Nacianceno ROMERO © Chile
Viece-Choirman: Dr. Jorge ESTRELLA RUIZ Peru
Secretary: Dr. Miguel E. BUSTAIIANTE Pan American

Sanitary Burcnu

SUMMARY

'Orgenization and non-governmental orgrnizations
(Document CE16/5) o

42, Topie 16: Coordination of inter-American medical congroesscs
(Document CE16/18) , _ ,

I3« Tonic 22: Publicntion of a textbook in Spanish on Public
A Health Administration (Conclusion) (Document CE16/37)

41, Topie 15: Relations betwecen the Pan American Sanitrry

4lts Payment of Quotas by the Member Governments
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41, TOPIC 15: RELATIONS BETWEEN THE PAN AMERI NITARY .
ORGANIZATION -AND NON-GOVERNMENTAL ORGAN Ol

Document CEL

Dr. BRADY (United States)said that he would like to say a
few words on the decisions of the Executive Board of the World
Health Organization on this matter. He recalled that there are at
present 27 organizations maintaining official relations with the
WHO, and that many requests are still pending. The organizations
tha% wish to enter into relations with the WHO are varied in
chnracter, and since the situation created after permission has
been granted to an organization to establish official relations
with the WHO has not yet becn defined in detail, the Executive
Board decided to postpone the admission of new orgenizations until
a dectailed and complete study of the question had been made. For
all these reasons the Representative of the United States believed
that of the two proposed resolutions in Document CE16/5, the Ex-
ecutive Committee should adopt the second, which would enable it
to await the decision that will be taken in good time by the
Executive Board of the WHO,

The Representatives of Peru and of the Dominican Republie
supported the proposnl of the Representative of the United States.

DECISION TAXEN

The second proposed resolution in Document CEl6/5 was unani-
mously approved.l

2. TOPIC 16: COORDINATION OF INTER-AMERICAN MEDICAL CONGRESSES
(Document CE157155

Mr, WILSON (United States) said that, with the approval of
Dr. Brady, he wished to make some observations on paragraph c)
of the proposed resolution. In Document CE16/18 (Background)
mention is made of some instances in which the Bureau has provided
cooperantion to medical congresses, and he was asking whether the
paragraph in question had been included with the idea of continu-
ing the same policy.

The SECRETARY stated that the coordinntion of congresses and
meetlings creates a serious problem for the Bureau. It receives
many requests for information in connection with medical
congresses, and in many cases the Director cannot reply to the
Governments when asked whether specific congresses to which they
have been invited are of sufficient interest to warrant scnding a
delegntion. For a reply to these questions the Dircctor often

1/ Ibid., Resolution XIV
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lacks information on the ‘agenda and’ organization of the congress,
and it has even happened that, after the Director has given a
favorable reply, the delegates have returned from certain
congresses complaining of their poor organization, although the
meeting was of scientific interest. '

The Secretary added that Resolution X of the Ciud ad Trujille
Conference instructed the Director to cooperate with the Council
for Coordination of International Congresses of Medical Science
of Brussels with reference to international mectings, and also to
use, as far as applicable, the procedures of the aforesald Council
in regional meetings., The Director considers these definite
instructions. Moreover, Resolution X of the Ciudad Trujillo
Conference gave recommendatims to the organizations that they have
not heeded, and it suggested to the Member Countries specific
measures to facilitate coordination.

Paragraph (c) of the proposed resolution sets standards for
action by the Bureeu in certain cases. It might provide its co=
operation in various forms. It might in some cases give instruc-
tions that would serve as a guide, with definite suggestions as
to how to organize a meeting, prepare the agenda, provide inter-
preting and translation services, etc. Such advice, given in
time, could be of great value.

On other occasions the Bureau ecould send persons who
might be consideredspecialists in conference organization, the
Bureau paying their salaries but not travel and per diem expenses.
In other instances, as occurred with the World Conference on *
Mental Health in Mexico, the Bureau might study in advance the
organization and budget of the meeting. The Secretary also men-
tioned the case of the United States-Mexico Border Publiec Health
Association, whose work is of great interest but whose activities
could be even more fruitful if the Bureau lent its cooperation,
which it could do, for example, by organizing the simultaneous
interpreting services, with funds of the Association, to enable
the delegates to understand one another better.

Perhaps it could be stated more concretely that the Bureau
will not expend funds, although it is clenr that the Bureau
cannot make any expenditure for which theré is no budget appro-
priation. In summary, the objective is to establish a method
for the coordination of medical and public’ health congresses,
Such a method has not existed heretofore; the orgnnizersof the-
meetings have worked without it. The proposed resolution sub-
mitted is only a first step toward the gradual achievement of
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a work method ‘that will make it possible to implement the dcci-
sions of the XIII Pan' American Sanitary Conferences

Mr. WILSON (United States) recognized that the Secretary
had explained many of the points involved in the organization of
the congresses, What he feared, however, was that the adoption
of parazraph (c) of the_ proposed resolution mirht complicate the
wort of the Bureau instead of simplifying it. Rather than
providing services and taking part in the mecetings, the Bureau
should facilitate information for use in organizing the mectings.
Mr, Wilson requested the Executive Committec to amend the text
of the resolution so as to limit the assistance of the Bureau to
congresses and meetings that come directly within the scope of
Bureau activities.

Dr. SOPER (Director, PASB) said that he wished to make scver-
2l comments on this matter. The objective of the Bureau is to
reduce the number of Pan American meetings, and at the same time
to attempt to increase the number of local meetings limited to
certain areas or rcgions, ' Meetings held by neighboring countries
to discuss problems of interest to them are praferable to
large international congresses. In the opinion of the Director,
the participation of the Pan American Sanitary Bureau could bring
about a reduction in the number of meetings. Persons attending
meetings that are poorly organized cannot supress a certain amount
of irritation, and regret the expenditures incurred to attend such
mcetings, The way to prevent poorly organized mcetings is to
hold fewer meetings, adjusting the number to budgetary limita-
tions. Many millions more are expended in congresses than in the
budget of the Bureau. In this regard he mentioned the Brucellosis
Congress in Brazil, which was not a Pan American meeting, for
which an initial budget of $110,000,00 was voted.

Dr. Soper added that the character of the medical and public
health meetings should be changed. An attempt should be made to
hold Pan American public health congresses attended by physicians,
nurses, and sanitary engineers, at which each group would hold
separnte discussions; later the activities of all the groups
would be organized and coordinated, The speaker felt that care
should be taken when limiting the type of.congress in which the
Pan American Sanitary Bureau will toke part. The Bureau has
responsibilities, and also opnortunities for action, in the field
of medical educdtion. Rather than becoming more restricted, our
objectives will soon become wider in scope.. . The intention is
that the meetings be fewer in number and better organized, and by
its action, the Bureau can assist the Governments to limit the
number of meetings., ‘
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Mr, WILSON (United States) said that he had perhaps proposed too
dr~stic a limitation on the type of congress in which the Bureau
can take part, but in any case it 1s necessary to fix certain
limits. For %he implementation of Resolution X of the XIII Pan
American Sanitary Conference, and particularly paragraphs 6 and 7
thereof, action by the Executive Committee is indispensable,
although this need not revresent g limitation on the activities
of the Bureau since the Executive Committec meets every six
months. :

Dr, SOPER (Director, PASB) said that he would willingly
accept the transfer of responsibility to the Executive Committee
and believed that any other Director would do the same in his
place, However, although the direct participation of the Execu-
tive Committee would be very possible in many cases, it would not
be possible in others. He mentioned as an example %he services
provided by the Bureau at the aftosa fever meeting in Panama, for
which there was very little time to prepare., The Director asked
whether the difficulty could not be resolved by corresponding
with the Members to ask for their opinion whenever it is difficult,
or imnossible, to wait until the meeting of the Committee.

Mr. WILSON (United States) saild that he was willing to seek
a wording for his proposal that would be acceptable to all.
Referring to paragraph (d),.he asked whether the Organization of
American States could not be included among the organizations to
which the calendar of Pan American and inter-American meetings
and congresses on medicine and public health is to be transmitted.

The SECRETARY replied that sueh transmittal is made zuto-
matically.

Dr. SOPER (Director, PASB)confirmed the statement made by
the Secretary, and added that the First Inter-American Congress
of Public Health, which 1s to be held this year in Havana, has
been officially classified by the Organization of American States
as an inter-American speclalized conference.

Dr. ESTRELLA RUIZ (Peru) agreed in principle with the pro-
posal of the Representative of the United States, but asked for an
explanation of the phrase "subject to budgetary limitations", and
Dr. SOPER (Director, PASB) replied that at times there has been an

tunity to assist a congress without affecting the budget of
%ggogan Aﬁ%rican Sanitary Bureau. This was true 1ln the case of

the World Conference on Mental Health; the Bureau was able to
assist in the organization of this meeting by virtue of an allot-
ment of the World Health Organization. In the case of the aftosa
fever meeting in Panama, the contribution of the Bureau was
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1imited to the time of the two employees assigned to the meeting.
He nointed out that at certain times of the year the Bureau is
able to release some of its staff members for a limited period,
without disrupting its activitles.

Dr. ESTRELLA RUIZ (Peru) asked thce Representntive of the
United States if he would agree to the addition of the following
words in paragraph ¢) of the resolution: "ond without this
signifying additional obligations not authorized in the Budget'.
Mr. WITSON (United States)agreed to this chnnge.

DECISION TAKEN

The resolution in Document CE16/18 was approved with the
suggested change in paragraph (c¢), which reads as follows:

"e¢) To rocommend to the Director that the Bureau assist in
furnishing scrvices, subject to budgetary limitations and
without this signifying additional obligntions not authorized
in the budget, to those medical congresses of an official
charncter concerning which the Executive Committee has taken
the action, by correspondence if nccessary, foreseen by
paragraphs 5 and 6 of Resolution X of the %ITI Pan American
Sanitary Conference."15/

,3,I0PIC 22: PUBLICATION OF A TEXTBOOK IN SPANISH ON PUBLIC
HEALIH ADMINISTRATION( conclusion) (Document CE16/37)
The SECRETARY ,rend the drnft resolution proposed bv the
Representative of Chile,

Dr. SOPER (Dircctor, PASB) snid that, in his opinion, the
wording of the proposed resolution was not clear since the
Dircctor should be authorized to utilize funds to aequire author's
rights and not to acquire copies of the textbook in Spanish. He
ndded thnt the Pan Americon Sanitary Bureau should follow the
samec mcthod as that used by World Henlth Orgmnization, and should
distribute this publication on o snles basis, without applying
Bureau funds for free distribution of the book.

Dr., BRADY (Unitcd States) proposed that the oper~tive part
of the rcsolution be changed to state the following:

15/ Ibid., Resolution XV
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. "Po authorize the -Director of the Bureau to apply any -
avnilable funds for the translation into Spanish and publication
of a texthook on publiec health administration that will serve ns
a reference and a guide to the administrntors of public health
programs in Latin America."

' The Representntivesof Peru add the Dominican Republic second-
ed the proposal of the Representative of the United States,16/

DECISION TAXEN

The draft resolution in Document CE16/37 was approved with
the changes proposed by the Representative of the United States.

Lly. PAYMENT OF QUOTAS BY THE MEMBER GOVERNMENTS

Dr., SOPER (Director, PASB) said that he wished to complete
the information on quota payments of the Member Governments.
He sald that -he had received & communication to the effect that
the Government of Chile has not only paid the 1952 quota but has

algp - . made.  a. payment of $1,891,3k4 toward its quota for
19 30 ' '
L5. TOPIC 23: DURATION OF THE VI MEETING OF_THE DIRECTING COUNCIL

Document CE1l6/ :

Dr, SOPER (Director, PASB) pointed out that last year the.
Directing Counclil set the dates for the meetings of the Executive
Committee and the Directing Council in 1992. In view of the large
number of topics on the agenda, and the probable need to include
others specified by the Director-General of the WHO or by the
World Health Assembly, it appears that the period of five working
days assigned by the Directing Council will not be sufficient.

In pronosing that the Executive Committee authorize a change in the
dntes of the mestings of the Committee and of the Council, he

cited the precedent established last year, when the Executive Com-
mittee changed the date of the Directing éouncil meeting owing

to climatic conditions.in Washington. :

DECISION TAKEN

The proposed resolution in Document CEl6/46 was unanimously
approved. 1

%g/ Ibid., Resolution XVI
/ ToId., Resolution XVII
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LL6. TOPIC li: PROGRAM OF MEETINGS (Document CE16/2)

The SECRETARY called attention to item 4 of the order of the
day, "Report of the Working Party on the Proposed . Program
and Budget of the Pan American Sanitary Bureau for 1953". This
report will not be completed until this evening, and will be
ready for distribution to the Representatives on Tuesday morning,
29 April. He therefore proposed that a plenary sessicn be held
at 9:00 a.m. on the 29th to consider the report of the aforernaid
Working Party. The signing of the Final Report might take place
at 11:00 a,m. on Wednesday, 30 April, :

DECISION TAKEN

The proposals of the Secretary relating to the program of
meetings were unanimously approved.

L7. TOPIC 18: -PRINCIPLES FOR THE AP LICATION OF. THE COST-OF~
iﬁ%%ﬁﬁ“ﬁﬁiﬁ§f%§ﬁ%”T%SﬁcTiE%EhS'YDocument CE16/15)

The SECRETARY read the text of thé draft resolution submitted
by the Representative of the United States.

Dr, BRADY (United States) explained the desirability of
recommending that the Director await information on the action
taken by the World Henlth Organization on the cost-of=-living
adjustment before taking a decision in regard.to the personnel of
theé Pan American Sanitary Bureau. . - :

Dr. SOPER (Director, PASB) pointed out that the cost-of-living
adjustment allows for both increases and reductions, with a fixed
maximum limit. The Bureau has already had to make an increase for
an employee residing in Venezuela, and probably will have to make
an adjustment for the personnel residing in Rio de Janeiro, where,
according to reports, the cost-of-living incrense 1is greater than
in Washington. It 1s fitting, in any case, to adopt a prceise
resolution on this matter,

Dr. BRADY (United States) felt that, since the Bureau in
Washington must make andjustments according to the decisions adopted
by the World Health Orgnnization, it is not necessary that the
resolution be worded more concretely than the text submitted by
the Representative of the United States, :

DECISION TAKEN

The rcsolution on cost-of-living adjustment grcsented by the
Representative of the United States was unanimously apnroved,
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as follows:
"WHEREAS:

The World Health Organization may grant a cost-of-living
ad justment to its employees in the Regional Office of the Americas;
and N

The Director of the Pan American Sanitary Bureau has sbught
authorization to grant a similar adjustment to the staff members
of the Bureau,

THE EXECUTIVE COMMITTEE
RESOLVES:

l. To instruct the Director to awalt the action of the World
Health Organization on a cost-of-living adjustment for the )
empnloyees of the Regional Office of the Americas before granting
a similar adjustment to the staff members of the  Pan American
Sanitary Bureau,

2, To authorize the Director to usc the Working Capital
Fund to finance the cost of the adjustment.

3, To instruct the Director to report to the next meeting
of the Execcutive Committee the action taken under the preccding
two paragraphs." 18/

The session was adjourned at 5:45 p.m.

187 1bid., Resolution XIII
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Washington, D. C.
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b,8 TELEPHONE MESSAGE FROM DR. JUAN w

The SECRETARY announeed bhat Dr. Allwood Paredes.(RQpre-
sentative. of El Salvador on . the Executive.Committee), during a .
telephone conversation with Mr. Hinderer (Chief, Division of
Administration, PASB) had-expressed.his regrets that his dutiea .
had prevented him from attending the Mesting of -the Committee and
‘offered his best wishes for its complete success. . ‘

The CHAIRMAN stated that Dr; Allwodd Paredes had’ been '
greatly missed and that he had been expected. He felt sure that
all the members present regretted, .as he.did, that Dr. Allwood
Paredes had not been able to be present at the Meeting. -

L9. TOPIC 6: WW
P D A__.a.(“l.. v

'(Conclusion)(Document

CE16/47)

Dr. ESTRELLA RUIZ (Peru) congratula,ted the Working Barty
on the splendid report that it had submitted, to the text  of which
he would like, however, to suggest some slight. changes. He pro-
posed that in paragraph 3, page 2, it should be stated that there
is disproportion between the teohnical and. the. administrative
divisions and that on line L of the same paragraph 3 the word
"consolidating" be replaced by the phrase "making. a -careful study
of the possibility and need of reducing or consolidating”(englobar)
and that in line 5 of the same paragraph there be added, after
the word "increasing", the words "and determining".

Dr. BRADY (United States) prailsed the report; which he
hoped would be completed by .a formal resolution, With respect
to the suggestion of thé Representativé of Peru, he considered
that the Working Party acted with wisdom in not being too
categorical and that it was noj advisable to add anything that
might 1imit the flexibility of the provisions of the report.
The Representative of the United States proposed, at the same. °
time, that in the English text 6f the draft resolutions sub- .
mitted to the Directing Council the word “contributions" be
replaced by the word "assesmments"

Dr. SOPER (Directo PASB) read paragraph'l of page L of
the report (Document CE16/ ﬁ?) end stated that the decision that.
the budget should not exceed a limit of $2,000,000 was not
taken at the second plenary session. as a. restrictive measure,
and that the decision not to. vote the $,500, 000 for Additional
Projects was taken at a later plenary session. :
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The Dirséctor ‘then.resd pardgraph 5 of page 2, which states,
with regpect to the advisability of evaluating the activities of
the the: ngeg ;, "That the' Director should ¢omplete & study within
the next: ays; ofi“the menwér i whiéh such a . survey could be-
carried out, -and bhat 'he send the résults 'of thisistudy to the!
Governmenfs, thus enablihg“bﬁe mamber ‘Governments of .the Exscutive
committee to submit within 30 ‘days theredfter their épinion won the
plan, so that it 'could be undértaken and a preliminary report of 'the
study be presented at the Meeting of the Directing CQuncil."

‘‘‘‘‘

' The Director felt“thaﬁ this prdgram was mot feasible, and
that the periods set .were fot lang énough to do :anything useful.
The first period of 60 days~ is acceptable but he ‘did not beliesve
that an evaluation of the work of the Bureau that would be compa-
rable to-the one made, for.eéxample, by the Institute of Inter-
American Affairs,. cbuld be complehed. before the ‘Mesting of the
Directing Council. 1In making this evaluation, the visits were
begun in November 1951 and the final report hsas not yet teen com-
pleted. Dr. Soper also stressed that for this evaluation, an
initial budget of $70,000 was made .available, It should be re-
membered; ‘he added, that for- a 1org time the Exedutivs Board of the
World Health Organization has beenn tiying to make ‘an evaluation of
the work of that Organizations ‘However, instead of forming a com-
mittee to visit the various: coutrieés, as the Institute of Inter-
American Affairs did, the WHO gppointed Dr. Nathan Sinail, a pro-
fessor of public health administration, who worked exclusively for
the WHO for six months, ‘three-or four weeks' of this time being
spent in Washington.‘ At the end of “six months, "Professor Sinai
submitted a plan‘'to make a'future evaluation of the work of the
World Health Organization.. Whatever method the Committee decides
to use in taking up this matter,. the period between 1 May and the
firsgt week in September will not be enough, in the.opinion of the
Director, to accomplish the work suggested in this paragreph. .

In reply to a comment by ‘the Representative of Peru, - ‘
Mr. BOWDLER (United States) Zaid that the disproportion between the
administrative services 'and hé rield irograms that the Represen-
tative of Peru would like to haveé mentioned in the third paragraph,
1s already mentidned in the- fourth paragraph. The third paragraph
refers to the Bureau's structure and the fourth paragraph speaks
of the disproportion between.the funds assigned to the administra-
tive expenditures and those.:for field progreams.

Dr., ESTRELLA RUIZ (Peru) agreed with the Representative of
the United States that the report had been intelligently prepared,
but from a euphemistic angle, He gsaild that the Committee should
make very plain to the Directing Couneil the thought that was re-
lterated during the sessions, on the disproportion referred to
by that Representative,
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. .Dr. SOPER(Director, PASB) ealled 'sttention:¥o :the pos-
sible confusion that might arise due to.the difference in.usage
hat there is, perhaps, between the English and Spanish ﬁeaning
of the word. "consolidate" -

© Dr.. MARTINEZ LARRE (Dominican Republic), afterwproposing
that in the Spanish téxt the word "donsolidar' be replaced .by
the word “refundir', withdrew this suggestion and accepted the
godification of the text as proposed by the Representative of
eru,

| ‘ DECISION TAKEN
" By unanimous vote, ‘the: text Of paragraph 3 of page 2-
of Document CE16/47 was modified in accordance with the proposal
of the Representativé of Peruy; by replacing the word "consoli~.
dating" in line 4 of paragraph 3 by thé phrase "making a careful

study of the possibility and need of reducing or consolidating"
(englobar). Q

Mr, BOWDLER (United States) said that he would like to
hear. the opinion of the Director on the question of brcadening
and defining the duties of the Assistant Director and. the
Secretary Génerzl, as he understood that ‘the assignment thereof
is the exclusive prerogative of the Director.

Dr. SOPER (Director, PASB) replied that there is: hothing
in the Constitutién of the Pan American Sanitary Organization
that would preclude the proposal made in the repdrt. Paragraph

Article 18 (Administration), Chapter V of the Constitution
states that the Pan American Sonjitary Bureau shall have an
Assistant Director and a Secretary General apoointed by the
Director with the approval of the Executive Committee. Further-
more, he did not believe that there is- any limitation on the .
freedom of the Diréctor to define and to assign responsibilities
to any employee of the Bureau. He added that during the five
years he has served as Director of the Fan American Sanitary
Bureau, he has freqvently been absent from Headquarters, his
absences amounting to about 40 or 50 per cént of ‘the- total tine.
During these periods,’ the’ responsibility of directing the-

Bureau has fallen on the Assistant Diregtor. - Dr. Soper belisved
that this point was not sufficiently taken into consideration
at previous meetings of the Executive Committée, when matters
concerning the staff were discussed.
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The CHAIRMAN, speaising as Representative of -Chile,
recalled that for a long time, ever .since the adoption of the
Constitution at Buenos Aires, he has been active in the work of
the Bureau, and stated that from the beginning the Director
had been given wide powers and allowed all the latitude neces-
sary to take action, However, the development of the Bureau
since that time had been very great and he believed that the
time had come to define the responsibilities of the one and the
others and to regulate both the technical duties and the adminis-
trative duties. ‘

After an exchange of views between the Representatives
of the United States and Peru concerning the Ezwers of the
Director according to the Constitution, the CHAIRMAN announced
that the Director had informed him that he was accepting the
suggestion of the Representative of Peru. The Chairman likewise
considered that the stage of development reached by the Bureau
justified adopting this suggestion. :

Dr, MARTINEZ LARRE (Dominican Republic) asked whether
there were a regulation defining the duties of the Assistant
Director,

Dr. SOPER (Director, PASB) replied that there was no
definition of the duties of the Assistant Directer or of those
of the Secretary General, as he had.already observed on another
occasion during the discussions of this Meeting of the Executive
Committee. But there were set forth in documents responsibilities
of the Assistant Director, such as, for example, the handling
of the bank accounts dvring the absence of the Director. The
Assistant Director in such cases functions as Acting Director.

Dr, MARTINEZ LARRE (Dominican Republic) thought that the
addition of the word "determining" in the text of the report
did not imply any .criticism but that, on the contrary, a gap
was thereby filled. Both the Assistant Director and the
Secretary General should have well-defined duties,

The CHAIRMAN referred to the advisability of preparing
regulations to define the duties, and this suggestion gave rise
to a discussion in which the Representatives of the Dominican
Republic, Peru, and Ecuador took part. The Representative of
Ecuador, basing his action on the Constitution, proposed that
regulations defining the duties be drafted,
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Dr. SOPER (Director, PASB) felt that there was a certain
confusion of concepts, He stated that Staff Regulations and
Staff Rules were in force, and he reminded the Comnittee that in
the course of its present Meeting changes in the latter had been
- approved., In addition to the Regulations and the Rules, there
are descriptions of the duties of each position, prepared by the
Personnel Section and not yet examined either by the Executive
Committee or by the Directing Council. These descriptions serve
.as a basis for the classification of the positions and the fixing
of salaries. The Representative of Ecuador, he said, had proposed
that regulations defining duties be drafted and had involed the
Constitution in this regard; our interpretation of the Constitu-
Eiondis not exactly the same as that of the Representeative of
Zevador.

Dr. MiRTINEZ IARRE (Dominican Republic) expressed the
opinion that if a definition of duties does exist, it ’
should be submitted to the Executive Committee and to the Direct-
ing Council for consideration.

Dr, SOPER (Director, PASB) , in reply, read Rule 128 of the
Staff Rules of the Bureau, on the assignment of duties, and expressd
his belief that in order to maintain the necessary flexibility
in the administration of the Bureau it would be preferable to
allow the present situation as defined in this Rule to continue.

Dr. MARTINEZ LARRE (Dominicen Republic) regretted .that he
did not agree with the Director. The procedure preferred by the
Director might be suitable for the other employees, but the dutles
of the Assistant Director and of the Secretary General should be
defined by the ixecutive Committee and the Directing Council.
He asled the Representative of Peru whether his proposal was to
add the word "determining" to the word "increasing" or to replace
the latter by the former.

Dr. ZSTRELLA RUIZ (Peru) replied that he had proposed that
the word "“determining" be added to the text. ,

Dr. MARTINEZ ILARRE (Dominican Republic) proposed that the
word "increasing" be replaced by the phrase "determining through
a regulation" and Dr, ESTRILIA RUIZ (Peru) agreed with this
proposal.

The SECRETARY recalled that, in accordance with the  proposal
of the Representative of the United States, the word "contributions"
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in the English text of the first proposed resolution should be
replaced by the word "assessments'.

Dr, ESTRELLA RUIZ (Peru) asked whether the concurrence of
the Executive Committee referred to in line 6 of paragraph % of the first
proposed resolution 1s to be understood as a prior concurrence.

Mr. JINDERER (Chief, Division of idministration, PASB)
replied in the affirmative, and the Representative of Peru proposed
that, for purposes of greater clarity, the word "prior" be
included in the text before the word "concurrence'.

Dr., SOPER (Director, PASB) stated that he agreed with the
proposal of the Representative of Peru, but suggested that it be
put in the record that, if need be, the prior apnroval of transfers
in excess of ten per cent may be obtained by correspondence with
the Members of the Executive Committee, '

DECISION TAXEN

The report of the Working Party on the Proposed Progran
and Budget of the Pan American Sanitary Bureau for 1953 (Document
CE16/47) was approved with the changes intrcduced in the text
at the suggestion of the Representatives of Peru and the Dominican
Republic and the Director of the Bureau, and witl the change
proposed, in the English text, by the Representative of the United
States,19/

The SECRETARY read the proposed resolution (Document CE16/53)
transmitting the report of the Executive Committee on the Proposed
Program and Budget of the Pan American Sanitary Bureau for 1953,
vhich read as follows:

"THE EXECUTIVE COMMITTEE
ROSOLVES:
To approve the Report on the Proposed Program and Budget
of the Pan American Sanitary Bureaw for 1953 annexed to the present

resolution arl to transmit it to the Member Governments pursuant
to Resolution I approved at this Meeting."

19/ Ibid., Annex to Resolution XVIII
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* Dr, ESTRELLA RUIZ {Peru) proposed that the term "Member .
Governments" be replaced by "Governments of ‘the Member: States".

'DECISION TAKEN .

The text of'thé.rééolution in Document CElé/SB‘wgs“unani-
mously approved with the change proposed by the Representative
of Peru, 20/ R ‘ | '

50. VISIT.TQ MR, EDWARD G. MILLER, JR., ASSISTANT SECRETARY OF
STaTE OF THE UNITED STATES — — e

The SECRETARY announced that Dr. Brady, Representative of
the United States, had arranged for the Executive Committee to
visit Mr. Edward G. ‘Miller, Jr., Assistant Secretary of State of

the United States in charge of Inter~American Affairs. The visit
will take place on Wednesday, 30 April, at 11:30 e.m. in the new
building of the Department of State, 21st Street and Virginia ivenue
In setting the time, consideration had beehn given to the desire of
some of the Bureauv staff members to attend the funeral of the
eminent American sanitarian, Dr. Joseph Mountin., It will be neces-
sary, therefore, to change the time set previously for signing

the Final Report, which will talie place at 12 noon on 30 April,

in the Conference Room of the Department of State, instead of at
11:00 a.m. as previously scheduled.

The CHAIRMAN stated that a vote of thanks of the Executive

Committee to Mr. Edwerd G., Miller, Jr,, for having granted to the
Committee the use of the International conference Sulte of the

Department of State, will be recorded in the minutes.

51. VOT: OF CONDOLENCE ON THE DZATH OF DR, JOSiPH MOUNT IN

Dr., GARCIA SOLORZANO (Ecuador) requested that an expression
of the regret of the Members of the Executive Committee at the
death of Dr, Joseph Mountin, an eminent American public health
official, be recorded in the minutes, and that the condolences of
the Committee be expressed to The Surgeon General of the United
States Public Health Service.

The CHAIRMAN concurred in the suggestion of the Represen-
tative of Ecuador that a vote of condolence be recorded in the
minutes and he invited those present to stand in silence for one
minute as a tribute to the memory of Dr. Joseph Mountin,

The Members of the Executive Committee and other persons
present in the Conference Room stood in silence for one minute.

20/ Ibid., Resolution XVIII
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MEZZTING OF TEL

The CHAIRMAN said that now that all the topics on the
agenda of the 16th Meeting of the Executive Committee had been
discussed, he wished to express'his gratitude to the lembers of
the Commi%tee, to the Dir ector of the Pan American Sanitary
Burecu, and to all the staff members of the Bureau, particularly
the interpreters, for their collaboration., A few small clouds
had appeared during the meeting in this Room, where it is
traditional to settle differences in a common effort to attain
harmony and understanding. The Representatives could depart
satisfied and content that they have fulfilled their. wvwties to
the best of their abilities. Some small irritations have, perhaps;,
made themselves felt, If that is so, this is the moment to lay

them aside and to continue our work, together, for the good
of our countries. ‘

The session was adjourned at 11:15 a.m.
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PRECIS MINUTES OF THE THIRTEENTH PLENARY SESSIOI;I
Washington, De Co
Wednesday, 30 April 1952, at 12: lO Pele -

Chairman:? . Dr. Nacianceno RONERO ' Chile
Vice-Chairman: Dr. Jorge ESTRELLA RUIZ Peru
Secretary: Dr. Miguel E+ BUSTAMANTE Pan American

Sani tary Bursau

SUMMARY

53, Signing of the Final Report (Document CE16/5l)
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53, SIGNING OF THE FINAL REPORT (Document CE16/5l)

The CHAIRMAN stated that the work of the 16th Meeting of
the Executive Committee had come to an end, and that the purpose
of the present session was to read, approve, and sign the Final
Report. He then asked the Secretary to read the Final Report
(Document CE16/5l) .

The SECRETARY proceeded to read the Final Report.

Dr. BRADY (United States) proposed that the word
"ASSESSMENTS", following the word "TOTAL" opposite the amount
$2,000,000, be added on page 3l of the English text.

DECISION TAKEN

The proposal of the Representative of the Unites States
was adopted, and it was also decided to add the words "DE CUOQTAS"
following the word "TOTAL" opposite the amount of $2,000,000 on
page 36 of the Spanish text.

With the consent of the Chairman, the SECRETARY wrote in
by hand the approved additions to the English and Spanish texts
prepared for signature.

DECISICN TAKEN

The Final Report (Document CE16/5l)was unanimously
approved .

The SECRETARY announced that the minutes of the thirteenth
session would be forwarded by mail to the Members of the Commit-
tee and sald that they could return by mail any corrections they
wished to make in these minutes as well as in those of the
twelfth plenary session.

The Members of the Executive Committee and the Secretary
then signed the Final Report.

The session was adjourned at 12:45 p.m.
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