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_REFACE

Preparatlon of the budget for the Pan Amerlcan

Sanltary Bureau Is an exactlng task. The preparatlon of the

1951 budget has taken a great deal of time and energy of staff

members but thls was necessary in the face of the pressing

problems for whlch only llmlted resources are available. The

present budget is a comblnatlon of experlence in certaln areas

and proJected planning in o thers.

In splte of the deflnite delay in the development of

the fleld program for 1950 whlch has been caused by the re-

qulrement for the preparatlon of the 1951 budget, It Is believed

that the experlence has been valuable snd will eventually result

in the _levelopment of a more ratlonal program. A conslderation

of the proposed budget emphaslzes the slender resources available

in manpower, money and material in comparlson wlth the towerlng

need of the reg!on to be served. I t Is obvlous that as further

experlence is galned, resources must be increased If full value

Is to be gotten from the efforts expended in Internatlonal health

work.

The proposed budget Is presented for the conslderatlon

of the Executlve Committee, whlch must decide upon the total

amount of the budget and upon the I tems to be Included in the

budget It will prepare and present as Commlttee on Budget of the

Pan American _anltary 0rgsnizatlon for the consideratlon of the

Directlng Councll and the Conference.

Fred L. Soper
Director, _an American Sanltary

Bureau.
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I. Gene a .Cornea

In &ccordance with Chapter IV, Article 12 (C) of

the Constitution of the Pan Awer_can Sanita_y 0r_anlzatlon,

the 19_1 Bud_et has been prepared £or au_mlssion throu_h the

_e«utive Com_ttee» to the Confe_enee, The Ba._,dGet has been

prepared in detail so as to indle&te the pu._ose and Scope of

each act£vity. Thus a oomprehensLve r_v£ew o£ the program le

prov£ded. _ach port_on of the budset has been submi_ted to

_he Director by the profess£onal, technlcal of administra-

tAve supervlsor char_ed with respons_blllty for the executlon

of that particular functton. In _hts way ir _as provided that

_he best qualified persons f of ana_Tzin _ needs would have had

ah opi_ortunit_ to advise in regaM to their spec£fic f£elds

of en_hasis,

The budget has been divided into thr_e parts, eaöh

contalnir_ related seöticns. The partl __re:

I - PAN AMERXCA_ SANITAR_ OR_IZATION

!I - PAt_ I_'_ítlC,_! SA_XTA_ BU_U-0_ZRATI0_S

III - PAN A_.'U_RIC,-__AIJITAI_ BUR_U._X._IIIISTR.iTIO}!

These _nolude the tollolrln8 _enenl _unot_ons:
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PA2T I - P_N A_RICAN SANITARY 0RGANIZATION
.......... - .......... _: J_....

Under thls portion of the bud_et have been clas-

sifled those costs dlrectly attributable to the organiza-

tional meetings of the Pan American Sanitary 0rGanlzation and

such special lueetings as may be convened b_ these directing

bodlcs. Costs of the permanent personnel required to prepare

material and plan for these meetings also appear as a separate

chapter.

PA_qT II - PAN A}_RICAN SANITARY BUREAU- OPERATIONS

Under thls portion of the budget have been clas-

sified those costs that ate directly attrlbutable to the pro-

fessional and technical services rendered by the Bureau in

connection _.«iththe varlous programs and projects proposed

for 1951.

PART III - PAN AMERICAN SANITARY BUREAU - ADilINIS-

Costs of the office of the Director of the Bureau

llave been charged to thls portion of the budget, although the

Director, the Assistant Director, and the Secretary General

function in technical of professional as well as in adminis-

trative capacities. In addition, this part contalns all

administrative sections of the Bu_eau having a general busi-

ness or housekeepinz responslbility.

The p_arts have been further divlded into sections

representlng general classificatlons of functlons. These

sections in turn have been subdivlded Into chapters. These
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chapters generally represent an organizatiomal unity of the

office. This is the General format adopted by the United

Nations and other international organizations, and for the

purpose of clarity and comparability is used here. The out-

lined plan of the budget therefore is as follows"

PART I

SECTION 1

Chapter I

Chapter 2

Etc.

This terminology varles from the 1950 presentation

insolar as what is called "Part" by the Uni ted Nations was

called "Class" in the Pan American Sanitary Bureau 1950 pre-

sentation. What is called "Section" was indicated by upper-

case letter sub-divlsions of classes in the PASB budset; and

what is called "Chapter" in the United Nations _as indicated

by arabic numerals in the PASB budget. The Parts, Sections,

and Chapters outllned belo_ are based upon general function

and reflect only in a general way the oroanizational structure.

For slmplification of presentation, each portion

of the budget horewith carries its ovm discussion of purpose

and scope. Ir will therefore not be necessary in this general

discussion to repeat this material.

Addltional definitions ate glven in the attached

glossary, for convenience of analysis°
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General procedure in conkouting costs has been as

follovls: the purpose and scope of each program has been

_eighed and analyzed; the needs to carry out the purpose and

scope of the program in terms of the l_itations of the Pan

_mlerican Sanitary Bureau have been interpreted into travel,

personnel, space and equipment; these, in the case of person-

nel, have been costed in accordance with the classification

plan approved in the meeting of the Directing Council in Lima,

October 6-13, 1949. In arriving at the classification plan

the post descrii»ticns guide lines and other criteria of the

_orld Ilealth Organization _ere corapared vJith Pan Anlerican Sani-

tary Dureau positions. Factors of relative responsibility and

i_equ«Lrements for special qualifications _«ere taken into con-«

sideration. Position classifications in other international

and ns_t±onal asoncies as _«ell as in embassies and private

industries were reviowed. Grades _«ore then assigned to the

various positions and qualifications of incumbents of appli-

cants _«ere compared with criteria for purposes of placement.

Thus was achieved the directive received from the Directing

Council in Lima.

Also as a separate item, travel has been considered

in accordance with the minimal supervlsory or operational

needs of each function. These travel costs include per diem

and transportation. Transportation Is based upon the normal



round-trlp costs according to exlstlng tariffs u_h£le per diem

Is based upon the best estimates of time required to complete

travel and attendant duty.

Factors Includlng the number of personnel, type of

speclal equlpment, llbrary, fillng, and storage facilltles

were assembled in order to make an estlmate of space requlre-

ments.

The chapters of the budGet have stummaries attached,

tabulating needs as indicated by the preceding texts. Thus

the budget represents an analysls in terms of known costs.

Functions have been coordlnated by the top management of the

Bureau to gire the program balance in terms of the resources

which may be available.

The needs in the oublic health field ate so exten-

sive that the modest program of the Bureau must be applied

_vith the greatest _visdom in order to meet the more pressing

demands upon it.

2. Comparat!ve Data

For purposes of cor_oarison, suJmnary tables have

been attached immediately following the Introduction. These

tables give a recai»itulation of _stimated costs (a) by func-

tion, (b) by object of expenditure, and (c) by persorLuel.

These tabulations allow for cross-section reviews

of the budget. In the summaries as well as in the general

body of the budget, wherever costs for other than personnel
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of travel ate involved, and v_herever such costs ate neither

peculiar to that portion of the organization nor unusual,
o:

they have been grouped together under the he ading "Contraen

Services" and are reported accordingly. Detailed justifi-

cat_ons of these items are Given in the appropriate chapters.

Of interest in revieving the proposed budcet is the

distribution of personnel shovm in the follo_ving table:

ProfessionalPersonnel: 34

AdministrativePerscnnel: 39

ClericalPersonnel: 103

Total Personnel i_equested" 176

This co[_pares ',Ath the payrolled of committed 1950 figures

as follows:

ProfessionalPersonnel: 21

A&ninistrativePersonnel: 35

ClericalPersonnel: 82

TotalPersonnel I_8

Average salary for the three groups is as follows:
• ,

"" 858 ooProfessionalPersonnel: _6, .

Administrative Personnel: _4,788.O0

Clerical Personnel: $2,370.00

The use of the classification plan approved in Lima by the

Directinc Cottncil has set the pattern for average salaries.



-7-

Development of the program of the Pan American Sani-

tary Bureau and the experience derived during the past year

of operations have indicated more thoroughly than before the

needs of the program. The se needs ate now in almost all

cases interpreted very specifically into functions and the

necessary expenses for such functions. The total amount

asked for is in excess of prevlous budgets, but perusal of

the specific Justlfications will indicate the care with

which the program was costed and balanced, and will prove

Justified.

As shown in the proposed appropriation resolution

for the financial year 1951, the three parts and total of

budget were as follows:

PARTI $ 75,854.O0 3.85%

PART II 1,550,102.00 78.7_%

PART YII , _42_725.00 _1_7,_1%

Total _i.968,681.O0 I00.00%

From this is deducted 25.000.00 for miscelaneous re-

ceipts making a net total of _1,9_3,681.00

The miscellaneous receipts ate calculated according

to 19_9 experience. During that year, $2_,000.00 were received.

Included in Part IIl is the entire cost of the Director

of Bureau Office, which comprises the Director, Assistant

Director, and the Secretary General together with their cleri-

cal and stenographic assistants. The time and effort of this

personnel, to a very large degree, is used in directing the

policies and sha»ing the general Drograms of the technical
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and professional func_ions. In comparable international or-

ganizations, a maJority of this expense is shown under "Opera-

tions" but for the purposes of clarity it was decided to

leave the office intact under "Adminlstratlon." Percentage-

wise thls office amounts to almost 5% of the "Adminlstrative"

expenses. Thus total administrative costs, subtracting the

office of Director of Bureau ate approximately 12% of the total

of the gross budget. Ir salary alone were compared, as would

normally be the case, this percentage would be well under 10%.

For further comparison in regard to percentage division

of costs, the 1951 World Health Organization Budget shows al-

most the same distribution as the budget presented herewith.

Except for the comparison of Director of Bureau expenses with

those of the Director General, as discussed above, the "Parts"

of the World Health 0rganization and the Pan Amerlcan Sanitary
\

Bureau Budgets are comparable. The World Health Organization

Budget was distributed percentage-wlse as follows:

PART I - 3.48%

PART II - 81.45%

PART III - 15.0T%

Ioo.00%

3. Budgetary Deductions

In accordance with the decision of the Executive Com-

mittee while in session at Washington in April 1950» the bud-

get estimates prepared for its consideration at that meeting

were reduced from $2,273_6L7 to $1,943.681. The present

presentation contains these reductions.
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In addition to lump-sum reductions in various portions

of the original budget, the Executive Committee requested

that further cuts be made throughout the budget using the fol-

lowing asa basls:

i. Deductions for lapses and delays on salaries 5%

2. Deductions in travel estimates 10%

3. Deductions for lapses and delays on
personal allowances 5%

4. Deductionsin other services 3%

5. Deductions in fixed charges and claims 3%

6. Deductions in materials and supplies 10%

7. Deductions in acauisition of capital assets 5%

8. Deductions in undistributed portions 10%

The total reduction amounts to $329.936 .

4. _Appropiation _eso_ution

I The Directing Council

RESOLVES to approprlate for the financial year 1951 an

amount of $1,943,681.00 as follows:

Purpose of Appropriati0n

PART I Pan American Sanitary Organization $ 75,854.00

PART II Pan American Sanitary Bureau - 1,550,102.00
operations

PART III Pan American Sanitary Bureau -
Administration

Office of the Director $ 90,091.O0
of the Bureau
(Professional & Administration Office)

All other Administrative
Units $ ....2_2,634.0Q 342.725.0--0

«
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Total all parts $ 1,968,681.00

Less Miscellaneous Receipts 25,000.00

$ i,943,681.00

II Amounts not exceeding the appropriations noted under

paragraph I shall be available for the oayment of obli-

gations during the period 1 January to 31 December 1951,

inclusive.

III The appropriations noted under Paragraph I shall be

financed by contributions from members, according to

Article 60 of the Pan American Sanitary Code.

IV The Director is authorized to transfer credits between

the various Parts of the Budget prov_ded that such trans-

fer of credits between Parts, as ate made, do not exceed

10% of the Part from which the credit is transferred.

Transfers of credits between Parts in excess of 10%

may be made with the concurrence of the Executive Com-

mittee. All transfer of budget credits between Parts

shall be reported to the Directing Council.

V Disposition of unobligated balances is covered by a

seoarate resolution.
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SUMMARY OF BUDGET BY FUNCTIONS

1951

SUMMARY OF PARTS..........

PART I - Pan American Sanitary Organizatlon _ 75,85_$.00

PART II - Pan Amerlcan Sanitary Bureau- 1,550.102.00
Operations

PART III- Pan American Sanitary Bureau

Administration ,,, 3_$2,725:..00-

TOTALALL PARTS I,968.681.00

LESS: _iscellaneous Receipts _ 25:000.0q -

l, 9_3,68! .00_

A-326.1
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SUM_ARY OF SECTIONS AND CHARTERS
- , , |i i i i i ii i,

PART I

PAN AMERICAN SANITARY ORGANIZATION
-±1.........

SECTION 1. ORGANIZATIONAL MEETINGS
,, L ,,, , , , , , , i

Chapter I. Conference _ 27,190.00

Chapter 2. Directlng Councll 37,694.00

Chapter 3. Executlve Commlttee 7,370.00

Chapter 4.. Speclal Meet[ngs 3,600.00

TOTALPARTI _ 75,854.00

A-326.2
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PART II

PAN %MERICAN SANITARY BUi_EAU..- OPERATIONS

SECTION I. CENTRAL TECHNICA L SERVICES

Chapter I. Library $ 2_,314.00
Chapter 2. Editorial 45,ö79.00
Chapter3. Supply 37,337.00

Chapter li Cartographic & Drafting 22,723.00
Chapter Translating Pool 20,843.00
Chapter ProJects
• (a) Publications $36,000.00

(b) Statistics _,493.0Q 40,40_.00

Total Section 1 $¡96,499,00

SECTION 2. DIVlSION OF PUBL!C HEALTH

Chapter I. Office of Director of
61,405.oo

Divi sion $ 28,051 00Chapter2. Nursing
Chapter 3- Nutrition i0,000.00

Chapter I! Veterinary Public Health 15,521.00
Chapter Environmental Sanitation 2,984.00
Chapter Maternal and Child Health --
Chapter 7. Epidemiological and Statis- 51,305.00

tical

Chapter 8. Health Education 2!,655.00

Total Section 2 $ 190,92l'0_0
.Ii I I__ JIIi _

SECTION 3. FIELD OFFICES

Chapter I. Field Office, Guatemala $ 4_,6_4.00
Chapter2. " Lima 38,382o00
Chapter 3. " Rio de Janeiro 20,977.00

Chapter451 " El Paso 28,277.00Chapter " Trinidad 15,717.00
To provide small supervi-
sory offices as needed 48,456;0_0

Total Section 3 $ 196,_53.0_0

SECTION 4. PROGR/_,{S..AGA!NST, SPEC!FIC DISEASES

Chapter i. Smallpox 112,839.00
Chapter 2. Yellow Fever 60,000.00

Chapter I:: Aedes aegypti Eradication 141,806.00

Chapter Piague 33,770•O0

Chapter Typhus 37_50.00Chapter ChagasDisease 37 .00
Chapter 7. 0ther Public Health Programs



(a) _Brucellosis 21,400.00
(b) Hydat_dosis 12,220.O0
(c) Rabies 23,763.00
(d) Onchocer0_asis 19»050.00
(e) Schistosomlasis 27,500.00
(f) Contribution to

WH0-UNI CEF

Programs 60_000. O0 163,933.00

Chapter8.Leprosy --
Chapter 9. Malaria (Supplementary to

World Health Organizatlon) --
Chapter 10.Venereal Disease (Suplementary

to World Health 0rganization) 50,000.00
Chapter ll.Tuberculosis (Supplementary to

World Health Organization) --, ,,

Total Section 4 _ 636,683.OO
-_ , ,, ,,,

SECTION 5- EDUCATION AND TRAINING AND GENERAL
._.CHNI_,AL SERVICEo Dl VISION

Chapter 1. Office of Director of Division 22,92.3.00

Chapter 2, Food and Drug (Advisory) --
Chapter 3 Planning and Medical Adminis-

trative Practices 25,776.00
Chapter 4 Fellowships, Seminars and

Technical Training 155,843.00

Total Section 5 _ 204,542? 00--

SECT!ON 6. TECHNICAL MEET!NGS
..... , ,,, , _

Chapter I. Nurses Conference 3,306.00
Chapte_ 2. Nurses Workshop 12,.,._r,0.O0,,
Chapter 3. Veterinary Conference 4,(_O0_OQ

Total Section 6 _ 19,806.O0
_| ,,,

A-326.4
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SECTION 7. COMMON SERV!CES ( PART II )__J ,uJa_ ,,,,L _ _ _ _ - " -

Chapter I. Space and Equip_ent Services 28,000.00
Chapter 2. Other Services 20,57_.00
Chapter 3. Materials and Supplies 17,888.00
Chapter 4. Fixed Charges and Claims 26,074.00
Chap ter 5. Grants
Chapter'6. Acquisition of Capital Assets 12,662.00

Total Section 7 _ I05,198.00

TOTAL PART II _ I»550.I02.00

PART III

PAN AMERICAN SANITARY BUREAU - ADMINISTRATION

SECTION I. OFFICE OF DIRECTOR OF THE _REAU _ 9o,o91,0o

Total Section 1 _ 90,Qgl,0Q

SECTION 2. DIVISION OF ADMINISTRATIVE SERVICES
.............. : .........

Chapter I. Office of Director of
Division 15,608.00

Chapter2. Budget 7,754.00

8' 130.00Chapter 3. Finance and Accounts 4 ,64.9.00Chapter 4. Personnel
Chapter 5. Office Services 72,350.00

Total Section 2 _!49.,49.!.00_
,, ,J

SECTION 3. OTHER ADNINISTRATIVE SERVTCESu., , ,, __. .. _ _c - =

Chapter I. Information 13,513.00
Chapter2. Legal I0,118.00

Total Section 3 _ 23,631.00

A-326.5
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SECTION 4. CQ_ON SERVICES (,PARTI!I)

Chapter i. Space and Equipment Services 22,000.00
Chapter 2. 0ther Services 16,166.00
Chapter 3. Materlals and Supplies 10,912.00
Chapter l_.Fixed Charges and Clalms 20,486.OO
Chapter5. Grants --

Chapter 6. Acquislt_on of Capital Assets ......9,91_8.00

Total Section _ j79,512.00

TOTAL ALL PARTS I,968,681.00

LESS: Miseellaneous ....25,OQO.00
Recelpts

hg  6e!,oo

A-326.6
.. •



RECAPITULATION OF BUD_ET

SHO_ING OBJECTS OF EXPENDITU_S FOR EACH PART

1951 i

." Part I Par% II Part Ill Total

PersonalServices $ 31,474 $ 574,616 $ 205,210 $ 811,300 41.21

Personal Allowances 3,316 79,173 36»972 119 ,h61 6.o7

Travel and Transportation 21,150 161,496 21,031 203,677 10.35

Spa ce and Equipment Services I,OOO _3,650 22,000 66,650 3.39

Other Services 10,670 92,693 16»166 119,529 6.07

Materialsand Supplies 8,244 174,266 10,912 193,422 9.82
!

Fixed Charges and Claims 27,820 20,486 48»306 2.45

Gran_s 22,500 22,500 1.14 '

EducationandTraining 158,000 158,000 8.03

Acquisition of Capital Assets 24_082 9,9h8 34,030 1.73

Undistributed . 191,806 191,8_______ .9.74

Total.................$ 75,854 $!,550,102 $ 342,725 $1,968,681 i00.00

Less: Miscellaneous Recei_s __ 25,000



RECAPITULATION OF PERSONNEL

Personnel Count Personnel Count

of1950 of 1951

A P C TOTAL A P C TOTAL

Part I Pan American Sanitary 0rganization

Section I. 0rganizat¿onal Meetings

Chapteri. ConferencePersonnel 2 - 3 5 _ - _ 6
Total- Part I 2 - 3 5 3 - 3 ó

Part II Pan American Sanitary Bureau-Operations
!

Section 1. Central Technical Services
O_

Cha_teri. Library 2 - 5 7 2 - 6 8 ,

2. Editorial 4 - 2 6 6 - _ 9" Supply 3 - 5 8 2 - 8

" _i Cartographicand Drafting - I 3 _ 1 1 3 5
" 5. TranslatingPool 3 - 3 b_ _ 2 5Total- SectionI 121 i 31 12035

Section 2, Division of Public Health I
o

Cha_ter I. Office of Director of Division 2 2 6 I0 2 2 7 Ii
2. Nursing - 3 2 5 - 2 3 5

" _, VeterinaryPublicHealth - 1 1 2 - 1 1 i 2

" 5- EnvironmentalSanitation 1 - 1 2 _ - 1 1" 7. Epidemiologyand Statistics 4 2 2 8 3 3 i0
'| 8 @ Health Education ..... 21 3

Total- Section2 7 8 12 27 6011 _6 2,

((_uitted Sections of Chapters did not have specific Personnel assignments.)

J



RECAPITULATION OF PERSONNEL

Personnel Co'_nt Perso_el Count

of 1950 of 1951 , ,,
A P C TOTAL A P C TOTAL

Part II (Cont' d)

Section 3. Field Offices

Chapter I. Field Office, Guatemala i 3 2 6 i 3 2 6
" 2. FieldOffice,Lima - 2 2 4 1 2 1 4 '

" Field Office, El Paso - 2 2 - 2 I 3 '
" FieldOffice,Trinidad - I - I I i i 3 _o

To be assignedas needed .... - I0 3 13
Total Section 3 _-2..........9 "_7 18 - 4 I_ 9- - 32 '

Section 5. Education Training and General
Technical Services

Chapter 1. Office of the Director of the

Divisi on - - - - - 2 I 3
" 2. Food and Drug Section ..... i i 2

3. Planning and Medical Administra ....
tivePractlces 2 - 2 4 2 - 3 5

(Omitted Section and Chapters did not have specific personnel assignments).



RECAPiTULATION OF PERSON_EL

Personnel Count Personnel Count

......... 1950 1951, ,

.."_ .... - ..................... A P c TOTAL A P C TOTAL-_ _ .... - ...... , ..... _ _. .

Part II (Cont Id)

Section 5- (Cont' d) °
• . .

Chapter 5. Fellowships, Seminars, and Technical -
Training - - -

Total - Section 5 : » 2 - 2

Total - Part II ¿4 17 39 80 30

|

, _'art III Pan American Sanltary Bureau - Admini-
stration

%

Section I. Office of Director cf the Bur,ea a - 44 .5 _ - _ 8 iiTotal - Section 1 - J - 3 8 .......li _

Section 2. Division of Administrative Services
«

Chapter i. Office of Director of Division 1 - 1 2 1 - 1 2
2. Budget - - 1 1 _ _ 1 1

" 3- Finance and Accounts 3 - 8 ll 3 - 8 ll
4- Persormel i - 1 2 1 - 1 2

5_ Office Services 2 - 2k 26 2 - 25. 27
Total - Section 2 V - 3_ 42 7 - 36 43

| , ,

(Omitted Sections of Chapters did not have speclfic per sonnsl assignments. )



REeAPITULATION OF PNRSONNEL

Persorunel Count Personnel Geunt
................................... ..of I?_o. of z951,, n I I II i i l i _ i,i= i

A P C TOTAL A P C TOTAL
:_ , i , , ,, ,,,, , , , , ........ ,

Part III (Cont'd)

Section 3. 0ther Adminlstratlve Services

Chapterlo Informatlon 2 - - 2_ 2 - 1 3
'' 2. Legal ..... 1 1 2 J

Total - Section 3
Total- Part III . i-'

I

Grand Totals

Part II 2 I 80 2_ 30 54 Iii

4659_Total Al! Parts .-:_-.«__----i;_ _

Note:

P = Prof_soicn_l
hA = AOz_t_:_rative
C = Clerical

(@mitre@ Sections of Chapters did not have spec_fic perso_d_-i asslgrmlem_s.)
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PART I: PAN _IERICAN SANITARY ORGANIZATION

This Part contsins the following Section"

SECTION I" ORGANIZATIONAL MEETIiqGS



PART I

S,vCTiON I • ORGAFiZATI0_TAL NEZTINGS

In order to carry out the fundm_ontal purpose as

described in the Constitution, the Pan Ar_erican Sanitary Organ-

ization provides for _she budgetary needs of the four organs:

I. Pan American o an±tary Conforence

2. Directing _ouncil

3. Executive Co_miitt ee

4. Pan A_nerican Sanitary Bure_u

1[eeds for the first three listed ebovo aro covercd

in P_RT I, v«hich contsins only one section. The cost of meet-

ings as defined in the constitution are allocated to this Part.

A_O the pcrsonnol required on a continuing bssls sro inc!udod

The remaining two parts of the bud¿et _z'e devotcd

I-(, » the needs of the fourth orgsn of the PASO, tho Pan _hneri-

csn Sanitery Bureau. Needs of the Bure«u aro set forth in

detai! in the appropriate Parts, Sections and Chapters.

Inciuded in P;t!ITI, Si_CTiON I, ate the foliov«ing

chapters •

Chapter I. Confer, ence Perso_nel

Chapter 2. I,eeting of the Confercnce and Direct-

ing Ceuncil

Chapter 3, _'[eeting of the _7xecutive Committee

Chapter __#_Specisl l,:eetings
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PART I
SECTION 1

Chapter I: CONFERENC E PERSONNEL

Purpose:

To provide a section under the direction and coordina-

tion of the Education, Training and General Technical Services

Division for the preparation of necessary documents, and to

direct the funotions of administrative conferences. The volume
æ

of this work is considered of sufficient importance to warrant

a separate unit°

Scope:

To assume, under the direction of the Education, Train-

ing and General Technlcal Services Division, responsibility for

the management of all conferences and öfficial meetings held in

connection with the functions of the 0rganization and:

1. To prepare the calendar of meetings.

2. To coordinate and prepare, in conformity with the desires

of participating members, the agenda, and other details

related thereto.

3. To procure adequage space for the meetings.

_. To make all travel reservations and arrange to meet the

participating members. This ohase of the work to be carried

out through the respective sections of the 0rganization.

5. To provide all necessary documentation to expedite _he

work of the conferences.

6. To assume responsibility for l_oblems of protocol and

expediency.
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7. To provlde interpreters and adequate steno-

gr_phic and recording facilitles.

8. To prov±de all adjustments and help as msy be

requested by the psrtlcipating members and

offlcials of the Org_nlzation.

9_ To prepare and edit transcrlpts of the pro-

ceedings and to have copies made.

10. To supervlse the adequate distribution of

materials.

ll. To maintain an information service on confer-

ence problems and to oper_te ah information

service durin C conferences.

Neeà s:

Personal Services:

For the performance of the functions outlined

_beve, it h,gs s eer_ed advisable that these be tlnde__ the direc-

_on of s conference director who would be responsible to the

Secretary General. To assist the conference director in the

perfoempnce of his òuties the following positiens have been

est_blis]_e«_: on_ ]!aison _n_ reports officer, t'_,ostenogra-

phers, o_e ci_'_'k-t___._._.i_.b, _nd on3 interpreter-tr_n» __.._÷or_ When

larger conferences aro held, addltlonal personnel _:lll be drawn

from other sec_ions of the 0rganization.
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Trsvel:

Travel expenses and other servlces haré not been

charged to the Conference Section. These have been estimated

on the bssis of speciflc meetings, whlch ate discussed and

an_lyzed in appropriate sections.
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PART I
SECTION 1

Chapter l: CONFERZNCE PERSONNELl IIIJ | _ -f _._: III

SUMMARY

Personal Services _ 23,874°00

Personal Allowances 3,316.0@

Trsvel --

$ a?,19o.oo

PASB

Posts Classi- 1950 l_
fication

ConferenceDirector Al0 1 1

InterpreterTranslator A7 - 1

Liaisonand ReportsOfflcer A5 1 1

ClerkStenogrspherII C5 2 2

ClerkTypistII C4 1 ___L-

5 6
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PAR I
SECTION I

Chapter 2: MEETINGS 0æ THE PAN AMERICAN SANITARY
CONFERENCE ÄND DiRËCTiNG 'COUNCIL --'

Ir is esti«lated that$37,694.00 will be required

for the following meetlngs:

13th Pan American Sanitary Conferenoe, Prlnting

5th Meeting of the Direeting Council

The above figure of $37,694.00 is composed of

the following:

Personal Services $ 7,600.00

Trave I 12,600. O0

office Services 9,700.00

supplies and Materials 7,794.00
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PART I
SKC9ION I

Ir le O_ti_o¿l that the _oet_nF_s of tho _e_-

tlv_ C<_i_t5$ w_1l eosb _7,370. T_LS flguI-a ira eoraIx_e_ of

O_ft_ .5,qr'y't.oo • 1,000.O0

_n_rt
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PART I
SECTION l

Chapter 4..- SPECIAL MEETINGS

. It is estimated that $3,600.00 will cover the

cost of such special meetings as might be convened by the

directing body of the Pan American Sanitary Organization.

No attempt has been made to distribute of analyze the total

in detail. This would cover such meetin_s as the Special

Committee on Personnel convened in 1949 to study and report

to the Lima Conference the question of changing the Bureau

staff rules and to prepare a report for the consideration

of the Executive Committee; and the Special Committee on

Housing which will report to the Conference this year (19%0).

SUMMARY: _3,600. O0
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PART II: PAN A_;iERICAN SANITARY BUREAU -
OPERATIONS

The oDeratlon of the Pan American Sanitary Bu-

reau comprises eight sections. To this part are charged all

the expenditures that pertain to advisory, professlonal and

technical services to governments, services pertaining to

field activities, field offices and programs against speclflc

diseases.

Consequently sections comprlsing thls Part exist

specifically for services rendered to or on behalf of the mem-

ber countries.

Included in Part II are the following j,ecttons:

Section 1. Central Technical Services

Section 2. Division of Public Health

Section 3. Field Offices

Section 4. Programs against Specific Diseases

Section _. Divislon of Education, Tralning and

General Technical Servlces

Section 6. Technlcal ?¢eetlngs

Section 7. Common Services
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PART II

SECTION l: CENTRAL TECHNICAL SERVICES
llt , , , ....

Within this section of Part II of the Budget ate

included those groups whose prlmary purpose is to furnish

technical service of a non-medical nature to the medical sec-

tions and administratlve section of the Bureau. Usually

these sections ate not called uoon to tender direct service

to member governments, although the library and supply do

act in response to speciflc requests.

Included in Section I ate the following Chapters:

Chapter I. Library

Chapter 2. Editorial

Chap te_ 3 • Supply

Chapter _. Cartographic and Drafting

Chapter 5. Translatlng Pool

Chapter 6. Projects:

(a) Publlcations

(b) Statistical
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PART II
SECTION I

Chapter i: LIBRARY

Purpose:

To establish and maintaln adequate reference facil-

ities for books, pamphlets, _ p_riodicals, °clippings, government

documents, manuscripts and visual materials ao that the needs

of the Bureau, including the field offices, may be satisfied.

Sc ope:

Since an »rderly and systematic library has only

recently been established, the scope of the library work wi]!

be:

I) To recatalogue the old col!ectlon, as well as

to classify and catalogue all new acquisitions.

2) To index pertinent material.

3) To repair and preserve periodlcals by binding.

_) To supply reference material and bibliographies.

5) To maintain files of pamphlets, clippings, etc.

6) To perform all servicing duties for the proper

functioning of a library.

7) To supply free material and Pan American Sanl-

tary Bureau publications.
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Needs: •• ,

Personal Services

The present staff comprises: the chief librarian,

librarían (cataloger), librarian of documents, clerk-typist,

two clerks, and one clerk-stenographer.

The chief librarían is responsible for the manage-

ment of the library, the supervislon of the library st«ff,

the selection and acquisition of books, pamphlets, periodlcals

and other media, es well es equipment_ and maintenance of

effectiveservice.

The entire collection has to be cataloged and clas-

sified, in addition to processing new acq_lisitions. The col-

lection comprises about 20,000 books, pamphlets and periodicals.

It is being accessioned anda shelf list comp_led. It may be

estimated that the collection will be increased yearly by 600

books and pamphlets. A card for each book as it is cataloged

and classified is sent to the Field Officers, so that they may

know what books are in the library and may borrow those titles

for a limited time.

An additional cataloger should be added to process

the uncataloged original _ollecti_n._ A cataloger with a typist

can catalog and classify at least 2,500 volumes a year, includ-

ing filing of the cards for these volumes. An authority catalog

has to be set up. The above mentioned cataloger and typist

ate required to expedite this work. Library of Congress
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cards can be obtained for about 25% of the collection; the rest

of the titles require original cataloging for which the unlt

system is used. Serials and government documents account for

about 25% of the collection which can be covered by open entries.

The pamphlets and reprints ate being classified by subJects

and f_led in vertical files. The preparation of book-pockets,

book-cards and labeling can be handled in the catalog section

by additional help, thus giving the library assistant time to

keep a closer check on the circulation and send out over-due

notices.

One clerk handles the details of registering the

new periodicals titles, collating and preparlng periodicals and

books for binding. The principal task at present is to obtain

back numbers and missing issues. The collection ccmprises

about 800 titles and it may be estimated that about i00 t itles

will be added in 1951.

A periodical collection, current and up-to-date, is

an important reference media, and the present condition of the

collection indicates the need for an orderly development of

this activity. The first step in the never-ending work of com-

pleting broken sets of periodicals in the solicitation of

journals by letter. This has never been undertaken before,

and only a few replies have been received from
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letters which have been sent to about half of the Journals.

The services of a typist are needed for a period of three

months to compile "Want Lists" of missing issues to be sent to

Field Offlcea, to address forro le tters asklng for missing

Issues of periodicals publlshed in areas not served by the

Field Offices, and to perform any other necessary function to

catch up on the backlog in this important phase. The periodi-

cal librarían can handle this work regularly by the use of forro

letters after the backlog is cleared up.

A selected number of current periodlcals should be

indexed for use of the staff and research workers because the

CumulEative Inde _ Medi cus is 18 months late and the Curre nt'

_edical !ndex_ does not include many Latín American periodicals.

A cumulative index of the most important articles of the
w

Boletín de la Oficina Sanitaria Panamericana should be avail-

able on cards. An index_ of current selected literature in the

public health field could be published periodically in the

Bolet.in as a service to doctors and public health workers in
«

Latín America. The library of the Pan American Union has re-

quested the library of the Bureau to senda card of each article

indexed for inclusion in Lea, the blbliographical Journal of the

library of the Union.

The documents librarlan indexes and malntalns the

files of the WHO, UN, UNESC0, and OAS documents. In addition

to this, the incumbent, at present, classifies the pamphlets_

and maintains in order the vertical files.
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Another clerk is responsible for shelvi_ug the books

and perlodicals and the clrculation records, also for preparing

book-pockets and cards and labeling books.

The clerk-stenographer, besides her secretarlal

duties, is responsible for requestlng and ordering books, oam-

phlets and photostats, and keeping the records.

Binding:

M ost medical publications from South America ate

paperbound, o To effectively preserve the important ones as

well as the periodicals, it is estimated that approximately

1,000 volumes should be bound in 1951. The lowest possible

cost of binding this material will be more than $3.00 per volume.

It is, therefore, proposed that $_,000.00 be made available for

this purpose. This sum has been included in Part II, Section

7, Chapter 3.



PART II
_.J_» _. _ .P.'I 1

Chaptew ] : LIDRARY

Personal Services $26,144._0- .

Personal Allowsnces 3,170_.00"

Tr_vel - .

ChiefLibrarian A9 I I

Librarian A5 I I

ClerkIII C5 2 2

C1erk-stenographer C5 1 1

Cataloger C5 - 1

Clerk-typist C3 I I

Clerk C2 I I
, , ,i, , - -

7 8
|, .......
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PART II
SECTION 1

Chapter 2: EDITORIAL

Purp0se: To provide editorial service.

Scope:

I. To edit and publlsh the Bulletin in four lan-

guages containing scientific articles, profes-

sional notes and commentaries, book reviews,

and signigicant statistical data.

2. To select appropriate articles and decide upon

forro and format.

3. To maintain the circulation list of the Bulletin.

4. To gire aid in the editing and publication of

the official organ of the Inter-American Association

of Sanitary Engineering (projected).

5. To edit other special publications, such as the

Onchocerciasis Newsletter, etc.-.-..,i_

Needs

Personnel Services

To take over the publication of the official organ

of the Inter-American Association of Sanitary Engineering and

the additional special publications, the present staff of six

should be increased by three additional employees.
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These additions ate necessary for the following

re¿sons: •"

The normal activltles of the editorial staff require

a qualified chief editor» as well as addltional secretarial aid,

to gire assistance in the publication of the offlclal organ of

the Inter-American Association of Sanitary Engineering.

There will also be needed two assistant editors as

planned before -- one for publications included in the Bureau, s

program of whlch there ate a number besldes the "Bulletin";

the other for the Portuguese sections which ate in need of help

at the present time.

Travel:

. For purposes of liaison with publishers and attend-

ing meetings where publications of the organizations ate under

discussion, $500.00 Is requested. $1,500.00 has been incIuded

to cover the cost of initial recruitment of staff.
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PARTII
SZCTION 1

Chapter 2: EDITORIAL

S U_&_IARY

Personal Services $36,860.00

Personal Allowances 8,219.00

' _»aV_l 800oòò''
" _45.879.òo

PASB

Posts Classi- l_ 1951
, fication

Chiefof Section(Editor) All 1 1

Asst. Editor - A9 - 2

Sub.Editor A5 2 1

TechnicslAsst. A3 2 2

SecretaryI C5 - 1

ClerkStenographerI C4 1 1

ClerkTypistI C3 I 1

7 9



PART II
SECTION I

Chapter _: SUPPLY

Pur pos e:

To provide consultatlon on procurement problems in

regard to adminlstrative and/or medlcal supplies and equlpment,

and where Indlcated, finallze and perform procurement servlces.

The actlvltles of thls sectlon shall be extended to

the service of partlclpatlng member governments, the organ-

Izatlon itself, and other International healthorganlzation.

scope:

The duties and r esponslbilltles ate:

I. To advise and obtaln clarlflca ti on of all

detalls prior to the placlng of flrm contractso

2. To prepare all cost estlmates on all material

and supplies to be purchases (l.e., f.o.b.,

f_a.s., of c.l.f.).

3. To prepare all pro forma involces and to Issue

market surveys; to arrange for the establlsh-

ment and expedltion of credits where requlred

by procedure and prcgram.

_. After approprlate consultation, to establish

final procuremm t specifications relatlng to

sts_ed needs, market price and avallabillty.
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5. To prepare all contract and purchase orders.

6. To arrange for shlpment and dellvery of pur-

chases •

7. To arrange for inspectlon, sampling and test-

ing, when, and if necessary.

8. To revlew and approve all bills and Involces.

9. To maintaln catalog or$ce llsts and all re-

quired program and procurement records.

10. To make studies and recommendations on supply

and eqa_pment needs as re quired.

Needs:

Personal Services

Durlng 19_9 the total dollar volume of contracts

placed by the _upply Section was _442,175.00. The forecaot

for 1951 raises thls dollar volume to _850,0(_.00. Dollar

volume alone is not an indication of the extent of activities

engaged in by the 8upply Section. Set forth below Is a table

which _ists some pertlnent work lo_d factors, glv_ng a clearer

»icture of the scope and extent of these actlvitles.



do
m

2,_ l_l0Dollar value contracts $ 44 .00 $ 8_v,wO.00

Number of contracts placed (1,O25) (1,7_5)
-..

Dollar value of estimates,
speciflcations and advisory
reports 2,400.0OO.00 3,000.000.00

« Service work dollar value
unassessable 750 cases 800 cases

Spe¢ification work, joint
proJect_ with other Inter-
national Heal_h Agencies - 2,750.000.00

Because of the past experience of this sectlon

position changes ate Indicated as needed. However, it Is not

expected that there will be more PASB positions than in 1950.

These posts ate:

ProcurementOfficer i

Asslstant Procurement Officer I

ClerkIV i

ClerkIII 3

Clerk-Stenograph_r II 2

Travel

It is estimated that $2,000.00 will cover the cost
* «

of necessary field trips to Inspect sources of supoly, packaging

at the source, and discuss problems with suppliers at their

places of operation to enforce high standard of specifications.
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PART II
SECTION i

Chapter 3: SUPPLY

SU_[MARY

Personal Services _ 30,410.00

Personal Allowances 4,927«00

Travel 2s000,O0

37,53?.00

PASB

Posts Classi- 1950 1951
fication

ProcurementOfficer A9 I I

Asst. Procuren_enbOfficer A8 I I

ProcuremontAsst. A5 1 -

Clerk IV C6 1 i

Clerk!II C5 2 3

Cierk-Stenographer II C5 1 2

Clerk-TypistII C_ 1 -

8 8

«
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PART II
SECTION i

Chapter 4: :CARTOGRAPH!C AND DRAFT!NG

Purpose:

The tasks assigned to the Bureau indicate that the

amount of visual aids and cartographic informatlon available

to the professional and technlcal staff must be increased in

order to enable these sections to define their problems more

clearly and to facilitate and illustrate the results of their

work.

sc:

The responslbilltles and dutles of this section,whlch

operates under Education and Tralnlng and General Technical Ser-

vlces Division, sre:

I. To maintain map files of the areas of the Amerlcas,

including the supervi sion of purcha_se'sof such material,

,__,._'_].__l_re. necessary, the preoaration_ of such maps.

2. :o _reparo and supo!y maps for field survoys, as re-

qulred by the program of the Bureau.

3. To acqulre and malntain photoz_gDhlc files of technical

op_wations covering buildings, people, regional customs,

8nd physical envlronment.

4. To prepare charts and graphs to illustrate statistlcal

and organizatlonal data.
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5. To prepare pictorial drawings of hospitals

for exhibition purposes and for use by the

archltects in the planning of new hospitals.

6. To prepare floor plans and sketches indlcati_g

the distribution of facilities, hospital eouipment,

and organizational services.

7. To prepare posters as educational aids to Environ-

mental Sanitation, Venereal Disease, Tuberculosis,

Maternal and Child Health, and Health Education

. _ Programs, as well as to illustrate activities of

the Pan American Sanitary Organlzatlon and the

Pan American Sanitary Bureau.

Needs:

Personal ServlCes
, , _ , ,=, ± .... ,1,

The complement of this section will include one chief

cartographer, one assistant cartographer, one clerk-stenogranher,

and two draftsmen. Extensive mapplng campaigns in conn_ction

with dlsease programs ate planned in the Bureau. To gire medico-

technical assistance on field mapping activities, a visiting

medical officer is needed. Dependlng on the work, this may be

for temporary duty only. Illustrative _ork on hand and that

requested will require ah il]ustratlon artist and a photographer.

With five requests for hospital planning already underway and

several more under prellminary negotiatlon, there is a great

need for the draftsmen.
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By 1951 the _naJorlty of the drafting equlpment

requlred for the proper operation of the Cartograohic and Draft-

ing section should have been purchased. For that reason, only

$200 has been set up as an equipment requirement for 1951.

1950 will, however, serve as a test year for the determination

as to the advlsability of the Bureau to developing its own

dark room facilltles. In the event that the volume of work

indlcates the feasibillty of establishlng a dark room unit, it

is requested that $1,800 be set aslde for thls purpose.

Should the Bureau more to an out-of-town location,

an addltional _«_50 will be required to purchase dry prlnting

e_ipment. A total of $2,250 reaulred for special cartographic

and drafting equipment has been included under PART II, SECTION

8, Chapter 6.
«
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PART II
SECTI ON I

Chapter _: CARTOGRAPHIC AND DRAFTINGi., ] ,.,=..._ _ _ _ _ .« _ _ _ _ _

SUMMARY
a,, _ -

Personal Services _ 18,867.00

Personal Allowances 3,856.00

Travel mm

_'ii'z2,.... 72_,oo-_-_

PASB
Posts Classi- 1950 1951

fication

ChiefofSection P4 I

Cartographer A5 - I

Draftsmen C7 2 2

Clerk-S tenogra pher C4 .! I

_i ....
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PART II
SECTION i

Chapter 5: TRANSLATING P00LL,_ , , J ii ,| ,,

Purpose:

The maJor portion of the letters and doc_ments

concerning the activities of the Bureau must be translated

into Portuguese s_d Spanlsh. This requires adequate trans-

]a tlng service to be available to the various sections during

the entlre year. There is a large volume of routine corres-

pondence relating to the actlvities of any organization that

has reached the size of the Bureau. Professional actlvities,

which occupy the maJority of the Bureau's efforts, have fre-

quent but irregular periods of peak loads. Pool personnel

provldes the required flexibility.

sc :

The responsibillties and duties of this section

are:

1. To provide accurate translations of all corres-

pondence and documents from Engllsh to Spanish,

French and Portuguese, and vlce versa.

2. To act as translators and interpreters during

meetlngs and conferences.
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Noeds:

Personal Servl ces

The Chief of thls Sectlon Is also the senier trans-

lator. The incumbent of this posltion is responsible for main-

talninga high level of accuracy of all translations, program-

ming the work and provlding general supervislon over the acti-

vltles of the Section, especlally in regard to terminology and

technlcal usage.

This section requires the services of two other

translators on a full-tlme basls. The receptlonlst Is charged

to this office because she performs typlng services for the

translating pool in her spare time.
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PART II
SECTION 1

Chapter 5: TRANSLAT!NG POQL ......

SUMMARY

Personal Services $ 17,736.00

Personal Allowances 3,107.00

Travel -

., |, i i

_ 2o,843.0o

Posts PASB

Classi- !959 1951
fication

SectlonChief A6 I I

%_,anslatorI A5 2 2

ClerkStenographerI C_ 2 I

Receptlonist C3 1 1

6 5
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PART II
SECTION i

Chapter 6: PROJECTS¿uL • , i

Certain projects of a nature sufficiently extensive

to make it deslrable to gire them special treatment for budget

purposes have been withdrawn from the sections. These proJects

ate shown in thls chapter and comprise: Publicatlons and Sta-

tistical Projects.

a) Publications

Three recurrlng publications are the responsibility

of the Bureau. These ate: the Bulletin, which has an average

cost of $20,000.00 per year, the Weekly Epidemiological Report,

and the Monthly Epidemiological Report, which add to $2,110.00.

Publication commitments for the Nursing Education Progrsm total

$12,000.00. This is principally covered in translation and

publication of important nursing texts, such as those relating

to techniques and procedures. Miscellaneous publications, in-

cluding short multilith monographs to be used in connectlon

with disease programs, account for $1,890.00

S1nnmary for ítem (a) - $36,000.00

b) Statistical

As a result of estimates of statistical needs in the

Americas, particularly resulting from the conference at Bogota

January, 1950, it was decided that special proJects in connec-

tion with classification and recording of morbidity, mortality,

and vital statistics were very much needed. Thls information
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is basic to well-coordinated public health programs. Special

studies as needed would be developed. For this purpose $_,$03.00

ate requested, these funds to be applled largely for the travel

of bechnical consultants to Latín American countries to assist

and advlse in matters connected wi_h stabistical subJects and

sbatistical proJects, in collaboration with member countrles.

Summary for ítem (b) - $_,$03.00
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PART II
SECTION 2: DIVISION OF PUBLIC HEALTH

For description of functions see Office of the

Director of Division of Publlc Health.

Included in Sectlon 2 ate the following Chapters:

Chapter I. Office of Director of D!vision of
Publlc Health

Chapter 2. Nursing

Chapter 3. Nutrition

Chapter 4. Veterinary Public Health

Chapter %. Envlronmental Sanitation (Supplemen-
tary to _VH0)

Chapter 6. Maternal and Child Health ($upplement-
tary to _VH0)

Chapter 7. Epidemiology and Statistics

Chaoter 8. Health Education
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PART II
SLCTION 2

Chapter l" 0FFICi_ OF DI_ã_CTOR _F D_V_SION
, I II U I I I| I_, __

The Division of Public Health is responsible for:

the orientation and coordination of the different Sections

which comprise tae Division, the direction and superviSion of

the Zone Offices, the preparation and supervislon of the

Field ProRratas, and actin_ as adviser of the Orzanization on

matters related to public health in _eneral.

sco :

The responsibilities and duties of this division

are:

1. To sŒpervise and coordinate the activities of

the follo_in.s _ections whlch comprise the

Division: hpidemiolos_ and Statistics; _¿ster-

nal and CAila Hc_ith; Nutrition; Vcnereal

Disease; Tuberculosis; Nursin_; Sanitary Ln_i-

neerinc_; Vcterinary Public Heslth; Health Education

2. To direct and s_pervise the Zone and District

Offices and field prosrams.

3. To study and prepare the Field Prorratas and their

respective budseSs, l»resenting technical recom-

mendations on the work and operating plans.
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4. To e_ecute these i.ro_rams in caoperation with

the governments and n_tional _ublic health

or_anizations of the ¢ountries of the hemi-

sphere, under their direct supervision or

through the Field Offices.

5. To coordinate technlcally the continental 9ub-

lic health _Erozrams.

6. To Gire technical assistance in the health pro-

Gratas of United hc.t$ons International Childrens'

L__ersency Fund.

7. To study, prepare and promote adequate standards

and methods in health admi_istration, by means

of local de_onstrations.

8. To study and evalu_te local public health pro-

blems and irozl_ams u!.on request of the sovern-

ments.

9. To cooi_erate la the education _nd training of

sanitary personnel for the develo_ment of s9e-

cific or general programs.

Ne ed s:

Personal Services

The responsibillties assi_ne_ to the Division and

the v_st area covered b. the Field Erojrams make it necessary

to have t_o doctors, sgecialists in fublic health, who should

devote their time prL_rily to the supervision of the »_ork of
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the Field Offices and field operations and to cooperate with

the Director of the Diviston on the various matters and pro-

blems brought to his attention.

The large volume of correspondence which is handled

by the Division requires two administrative assistants, one

to handle all matters in English and the other for those in

Spanish. Both assistants should prepare the work and material

in collaboration with the Director and the assistant Medical

0ffic er s.

The personnel of the Section are: one Medical Director,

one Medical Officer, two Administrative Assistants, one Secre-

tary, and six Clerk-Stenographers.

Travel

In order to c arry out the objectives of the Division

and particularly the direction and supervision of the Field

Programs, the medical officer_ and should make frequent trips

to the field. It is estimated that the sum of _8,000.00

should bo a]lotted for thls purpose.
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PART II
ShCTION 2

Chapter l: 0FFICL OF DIRLCTOR OF DIVIoIOR OF

SU_,_ARY

Personal Services $ 45,742.00

PersonalAllowances 7,663.00

Travel .8»000.O0

,.61.4o5.oo
_-_ - _ - - - :--_--4_--

PASB

Posts Classi- 1950 19_
fication

i_edicalDirector PI2 i I

MedlcalOfficer P9 1 1

Admin.Asst. A5 2 2

SecrctarvI C6 - i

Cl_rk-Stcnosra_herII C5 3 3

Clerk-StenosrapherI C$ 3 ....«_

I0 II
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PART II
._CTIOi, 2

Chapter 2. NUi_Ii[G

2urpo s e.,. _ _

The ma_:_ objective of the ,.ursin.7 ._ection is _o

s_imulate, promote and encouraLe , throuch correspon«_ence, pub-

llca_io_s, conferences, scholarships, .u_dance, advisory and

direct _ervice, nl_ stsa]dards of nurslns education and nursii_fi

service throushout the ._u_lericas.

._Cop e_

The re_ponsibilities and dut__ s of this section

ate

1. To advise _n regard to nurs_n S educat_on.

a) Consultation wlth schools of nursin_ for

the i_K»rove_lent of their :tanàards;

b) Assistance, throush the appropriate sec_ion

of the Pan ...._erican Canitary Lureau, in

hospital plumuin C and organization as ir

relates to nursing educatlon an« service;

c) Consultation _ith hos»ital _uthoritics for

the im»rove._lent of the educational and

service progranls of their sta£f;

d) Consultation _<nd aid in planninG and

carry_ng our courses for nurses' aides

(_'Auxiliares" ) .
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To advise _n regard to public health nurslng-

a) Conaultatlon _'ith _ alth aut'.orities a_d

assist in ti_e establish»_ent of a gcneralized

public health nursin ""service;

b) Consultation _«ith publ_c healbh autLorities

for planning adequate courseo in _ublic

Heal th _ursino_;

c) Consultation v«Ith public health authorities

_n each country for the i_uprove_.lentof the

educational and service >rograms of their

s _aff.

3. To assist in the plarmin_, of _ropaganda for

recruitment of student nurses throu_,h the

:._ediumof po_ter, filus, lite_'ature, etc.

4 ...._thand. 2o co_])ile infor_mtion on social, _e«_

professional legislation in each country.

_. To con_ult _âth groups of ntu_ses to assist

bhem in forming a professional orj_anization

in countries _here these do not exist.

6. To consu!t :_«ithnational nurses_ assoc_ations

to assist them in achiev_no standards set by

the nursing profeasion.

7. To aid in the selection of c-.ndie,ates for nurs-

ing fellowships.
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?erson._l _ervices

(Seo at tached _tum_ary)

T_avel

The _/ork of the öection entails a larze o__ount

of travel" two nursing consultants, one the chief of the sec-

tion _Ith s'_eclal trainins in nursing education :_.ndthe other

a 2ublic _ealth nurslno consultant, _lill alternate travel in

the fleld ai_d ti:_ë spent at headquarters. This _«ill keep one,

c__ both, constantly _n the field slvin_ direct consultation

service, supervisins ntn_ses _«orkin5 on field programs, and

organizins and attending conferences, institutes and _»orkshops.

Another assistant, a public health nurse, carries on the nurs-

ing knfor._ation and film service, and is responsible for the
i

translation of nursins texts and the publication of a nurs±ng

section in the Boletin.
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PART II
SECTION 2

Chapter 2: NURSING

SUMMARY

P_rsonal Services $ _O,O78.00

Personal Allowances 2»573.OO

Travel 5,400.00

PASB

Post____2 Classi- _950 _!95!
fication

H, ,

ChiefPublicHealthNurse P-7 1 1

PublicHealthNurse P-5 1 1

TechnicalAsst.II A-5 I -

SecretaryII C-5 1 1

ClerkStenograoherI C-¿ 1 .... 2



PART II
SECTION 2

Chapter 3: NUTRITION

The Nutrition Section is responslble for develop-

ing methods of improving health through improved nutritional

habits.

ScoDe:

The responsibiliCies and duties of this division

al_e:

I. To make studles of dietary deficlencles and

advise on corrective action.

2. To encourage the improvement of balanced

dietary habits.

3" To encourage the establi_ment of nutrition

sectlons in the Ministries of Health, where

none exlst, and advise on methods of improv-

ing nutrltion.

_. To promote the trainlng of adeauate pers_ nnel

to meet the needs for nutrition experts.

5" To advlse countries as to the best methods

of obtalnlng training.

6- To set up demonstratlon centers.
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7. To est«bllsh tr«ining centers for local

assistants.

8. To study relationships betv_een nutrition and

diagnostic proced_res and medlcal care programs.

Needs:

In view of the establishment of the Institute of

Nutrition at Ouatemala, with the cooperatlon of certain Cen-

tral American countries, the Kellogg Foundation, and the

B_reau, this Section will not be moved to Heedcuarters before

1952.

There is need, however, to budget a fund and make

up the deficiency in operation costs which cannot be met by

the contributions of the countries interested and the Kellogg

Foundation and other prlvate institutions. This need is

estimated at $i0,000.



PART II
SECTION 2

Chapter 3: NUTRIT!0N

Personal Services $I0,000.00

Pan Amerlcan Sanitary Bu-

reau contrlbution to nutrl-

tlon program to provide

«galnstdeficiencles $i0»000.00



PART II
SECTION 2

Chapter _: VETERINARY PUBLIC HEALTH

Purp0se:

Diseases whlch anlmals transmlt to man ate a very

diverslfied group whlch ate caused by bacterial, viral, ricket-

tslal and parasltlc agents and involve practlcally every known

species of domestlc and wild anlmals. These diseases ate of

interest to the physlclan, the veterinarlan, the laboratory

worker, the health offlclal, the zootechnlclan and the animal

owner. Each of these groups is engaged with a somewhat dlf-

ferent angle. A coramon meetlng ground must be found Ir each

group is to understand the problems of the others and thus,

through c oncerted effort, reduce the number of infectlons which

man contracts from anlmals. It is the purpose of the Veterlna-

ry Public Health Sectlon to provlde this common meeting ground

on ah intornatlonsl basls and to promote concerted efforts na-

tlonally and locally in this important phase of publlc health.

Sc0pe:

1. Inltially, the Veterinary Publlc Health Section

has concentrated largely upon three of the most

troublesome zoonoses: rabies, brucellosis and

hy4atidosis; definlte progress has been reallzed

in the campalgn against each of these, in
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addltion, the Section has provlded expert

con2ultation on m£Ik hygiene and has completed

ah extensive natlonal sanltary survey on the
í

da_ry Industry at the request of one of the

member Republics.

2. The Sectlon has been widely accepted as an

internatlonal center for the collectlon and

dlssemlnation of accurate data on veterinary

public health. In this connection, contact

has been made wlth every veterlnary faculty

_hroughout Latín America in the first phase

of our program of £ostering improved inter-

pretatlon of the broad aspects of publlc health

in the veterinary professlonal curriculum. Co-

sponsorship of the First Inter-Ame_Ican Veterl-

nary Congress in 1951 is a direct extension

of PASB interest in improving vet_rinary edu-

cation and the proper utilization of veterlna-

ry sclence in publlc health.

3. Ir should be added that the Veterinary Publlc

Health Section has borne much of the work-

load in connection with PASB activity in

sponsoring the Thlrd Inter-American Brucello-

sis Congress to be held in Washington in

November 1950.
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¿. In general, the /eterinar_ Publlc Health

Sectlon will continue with the elaboration

and development of its present Teterinary

public health functions throuGh the Western

Hemisphere. The Section will hace the respon-

sibility for the operation of the followin@

fleld prorratas:

a) B:c_csilosis Control

b) Rabies Control

c) Hydatidosis Ccntrol

d) Milk Saaitation

e) Aid to Rio de la Plata Zoonosis Control

d) First Inter-American Veterinary Congress

Needs:

Per s0nal Services

See attached summary
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f

PART II
SECTION 2

Chapter 4: VETER,I,NARY PUBL!C HEALTH

SU_J[MARY

Personal Services $ 9,614..9Ò

Personal Allowances l,857.O0

z5,521.oo

£ASB
Posts Classi- 1950 1951

fication

Chiefof Section P8 I I

Clerk Stenographer II C5 1 1

2 2
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PART II
SECTION 2

Chapter 5: ENVIRONMENTAL SAN!TATION (Supplementary
to World Health Organization)

purpose:

The location and installation of such important

necessities of con_nunity llfe such as safe water supply, and

proper sewerage facilities ate vital to the health of the

communlty. TrLined sanltary englneers, with broad experienceb

in civil and rural engineering from the public health viewpoint,

are an important branch of any well-rounded public health pro-

grato.

Scope:

The responsibility and duties of this section are:

I. To study sanitsry engineering needs and their

physicsl arrangement in inhabited areas.

2. To study sewage dispossl facilities in col-

laboratlon with the Goverrn»ents, and advise

on improvements.

3. To study the water supply of Guatemsla areas

and recommend plsns for ensuring a safe water

supply.

_. To render advice on the proper enzineering and

chemical procedures which should be followed

from source to users.
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5. To _tudy and .dv_se on the _nstallatlon of pre-

per dralnage facillties in order to avold the

posslbillty of stagnatlon and development of

health hazards.

6. To study and advise on the p_oper methods of

collectln_ and disposing of refuse and gsrba_e.

7. To promote the cre8tion of facilltles withln

countrles whlch will ralse the standards of

sanltary encineerin _.

8. To develop trainlng and de_onstration proGrams.

9- To Gire editorial supervlsion to the publica-

tions of the Inter-_uerlcan Assoclatlon of

Sanltsry Engineers until such time as the

Association can assume the responslbillty.

10. To study and advlse on the senltary measures

involved in protecting milk and food supplies

in the rural areas.

ll. To study and advise on proper methods of insect

and pest control, mi]k sanitation, hotel and

restaursnt food dispensing, and refrigeration

and sanitary instsllatlons.

12. To study and advlse on rural houslng problems

in connection wlth the construction of dwelllngs,

location of wells, privles, and other sanltary

installations.
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e

Needs:
- _ J|

Personal Services:
__ ......... _ ,, ,_ ,,_ _ -- .. _ _

The program of this Section involves _imost all of

the field offices. This is especially true of the Gu_temala

Zone Office, the Lima Zone Office, and the El Paso District

Office. One administrstive assistant and a clerk-stenographer

are required.
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PART II
SECTION 2

Chapter 5: ENVIRONMENTAL SANITATION (Supplemeatary
.. to-W0ridHealth 0r_anizåtion)

Personal Services $2,670.00

Personal Allowances 314_O0

Travei ---
,-- ,

$2,98 .oo

. PASB
Posts Classi- 195Q 1951

fication
L

A¿_ministrativeAsst. A5 1 -

Clerk Stenographer I C4 1 1

2 l
I
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PART II
SECTION" 2

Chapber 6: MATERNAL AND CHILD HEALTH (Supplemenba-
ry tÖWorld Hëal th Organization)

The purpose of th[s actlvlty is to furnlsh con-

sultant to ass[st the World Health Orgsnlzstlon in thelr

Maternal and Child Health program.

Scope:

To furnlsh oonsultsnts as _equlred.

Needs:

No funds ate requested,
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PART II
SECTION 2
Chapter 6: MATERNAL AND CHILD HEALTH (Supp].e- •

mentary 'to Worid Heïlth 0rganlzatlon)

No funds are requested
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PART II
SECTION 2

Chapter 7: EPIDEMIOLOGY AND STATISTICS

«

purpose:

To study, analyze and prepare signlficant reports,

compilations and trends in the field of morbidity, mortality,

and epidemiology under the direction of the Division of Public

He al th.

Scope:

I. To collect morbidity and mortality data from

all participatlng countries.

2. To prepare studies to determine significant

trends and factor s.

3. To conduct research relating to future medical

prograros.

_. To develop signlflcant data from which program

proJects may be made.

_. To study, develop, and apply latest technlqu_s

of demography.

6. To prepare and publlsh studies in t he flelds

of nomenclature and classlflcation of dlseases.

Needs:

Personal 8ervlces

The following personnel ate required to carry out

the program of the section.
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An epidemlologlst, three statlstlclans and a

technical and clerical staff ef 6.

The chief of the section will be the epldemiolo-

glst who wtll be a medlcal officer. One of the statls-

tlcians will be the admlnlstratlve offlcer. Of these po-

sitions, the sectlon chief and an electromatic typist are

nsw.

Travel:

To develop the program and make the necessary con-

tacts with statistical offices, Ir will be essential that

the Chlef of the _ectlon visit each country in Latín Amerlca.

It is estimated that $3,130.OO will enable the inct_nbent

to vlsit each country and by contacts with the Important

statisticians give the requlred ímpetus to the program.
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PART II
SECTION 2

Chapter 7: EPIDEMIOLOGY AND STATISTICS

SUMMARY
_ | J , | i,,

Personal Services $ 40,765.65

Personal Allowances 7,410.00

Travel 3,130.00

Space and Equlpment $ 51,305.65
Services

Other Services

Materials end Supplies

Fixed Charges and Claims

Grants

Acquisition of Capital
Assets

PASB «

POsts Classi- I_ i_
fication

Epidemiologis t and
MedicalOffice P-9 -- I

StatisticalAdm.Officer A8 1 1

Statistician II P4 I I

Statistician I P2 I i

TechnicalAsst.li A5 I I

" " I A3 2 2

Clerk-Steno. I C4 2 2

Electromatic Typist C4 -
---'B----
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PART II
SEETI ON 2

Chapter 8: li_ALTH EDUCATIiN

Pur_ose:

The importance and efficlency of health education

as a means to implement the effectivs control and preventlon

of disease has been demonstrated. The chief objectives of this

section are to champion health education asa tool in carry-

ing out health programs and proJects by the dlssemination of

information about simple precautlonary measures whlch indi-

vlduals can take to maintain sood lLealth; to work cooperatively

with a?propriate health agencies in the Amer_cas; and to pro-

vlde certain consultative and technical services to govern-

ments upon request.

Scope:

The functions of thls Section are:

l° To foster the development of progranm in pub-

lic health and medical care as regards health

educatlon.

2. To prepare the media for the education of the

public in health observance by means of publl-

cations, posters, dlsplays, films, radios,

lllustrated lectures in schools and clvlc

assoclations, and other visual educatlon

me thods.



3. To encourage and advise countries to make

health education an intecral part of their

public health progrs_ms.

_. To prepare and promote the use of educational

material in hoalth pro_rams conducted b_T

countrles in the Western Hemisphere.

5. To foster demonstration proJects and make pro-

vislon for traininG of ah instructlve nature.

6. To work cooperatively _ith approprlate health

asencles in the Americas.

7. To provide consultative and technical services

to the Governments upon request.

Needs:

Personal Servlces

One chief of section, cne assistant health educator

and one clerk-Stenographer.
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PROPOS TD BUDGET - 1951

PART II
SECTION 2

Chapter 8: HEALTH EDUCATT@N_ ....•....., _

SU_ARY

Personal Services $ I_,017.00

Personal Allowanc es _,038.00

Travel 3,600.00

$,, 2z,655.oo
_J

PASB

Posts Cla sSifi- !__ 1951
catlon

Chlef of Sectlon P-8 -- 1

Asst. Health Educator P-_ -- 1

Clerk-Steno.I C-_ -- 1
.....ö -U--
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PART II

SECTION 3

FIELD OFFICES

BACKGROUED

Experience in the administration of Public health

departments has demonstrated that useful and efficient work

can be carried out only when geographic, ecouomic and social

conditions which might influence the appl[cation of scientific

kno_vledge and working techniaue ate taken into consideration.

Ãnowledge acauired from these factors which are evaluated

from the ss_me source of information, and the evaluation of

local resources, are indisDensable for adeauate planning and

e_ecution of the different national and continental health

programs. International health activities have demonstrated

the need for focusing Drograms on technical bases and regional

application.

The III Pan American Sanitary Conference in 1907

decided to establish a branch in bouth America, Montevideo

being selected as the headauarters. Nevertheless, owing to

the lack of funds, it was not oossible to establish this of-

fice. Later on, when ir was necessary to combat plague, the

Lima Office was organized, this being the first Zone Office

and whicb is still in ooeration. In recent years, three more

were added: one, Sector Office in Guatemala; one, District

Office, in El Pasos, Texas; and one in Sào Paulo, Brazil (now

located at Rio de Janeiro), mainly for the carrying out of

the Aedes aegypti eradication program. Each of these have a
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minimum number of personnel in accord with the various programs

being carried out in each of their areas of action and the

development of these programs is gradual, in accordance with

available resources.

Upon broadening the program of the Pan American

Sanitary Bureau, by resolution of XII Pan American Sanitary

Conference held in Caracas, and upon approval by the Directing

Council at _ts First Meeting in Buenos Aires in 19_7, of the

f[r_ iocrcase in the budget, plans were made for tho establish-

ment of 9t l_c»_ four Zone Offices which could take care of

the administrative needs of field operations.

C_en_ral Disc_ôion:

As prov_ded for in the 19%0 budget approved at the

Lima Conferencc which authorized an expenditure of $1_1,900

for the maintenance of field offices, the Bureau now has of-

fices and staff located at Guatemala, Lima, Rio de Janeiro,

El Paso and Trinidad. Experience has shown that through the

decentralization made oossible by this device, considerably

more efficient and effective work is done. The additional

cost of maintaining field offices strategically located is

compensated for as follows:

1. Ah increased number of local personnel can be used.

2. The additional training and experience the se per-

sonnel gain therefrom becomes of lasting value to

the communltyand country, i

3. Maximum technlcal coordination is orovided with

decentralization of administration of ooerations.
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4- Discentralized field offices provide stability as

well as mobility inasmuch as small offices can be

established and located as necessary, and even

moved, ir aporo_riate, as the center of acti_ity

shifts.

5. The size of the field staff can be ke_t at the

level necessary to oerform the duties which ate

to be carried out in the area being serv_d.

For purposes of efficient administration, it is

proposed that field activities be given a greater degree of

local supervision, and that the $141,900 approved by the Lima

Conferenco be increased in 1951 by $54,506 for a total of

_196,406 to make possible the recruitment of staff, or open

offices at different Diace_ as needed according to the inten-

sity of the activity, and the size and importance of the pro-

gratas in the area, thus making possible the appointment of

specialists, technicians, and consultants ac needed. In fact

t

« small increase in staff has been found necessary during 19_0.

The entire amount used as a general fund would nrovide proper

guidance in collaboration with governments, and technical

supervision as aoplicable and necessary giving elastic_ty of

operation.

Puroose:

The principal objectives of the program and the acti-

v_ties developed by these Field Offices aro essentially of a

technical nature, with due respect to the internal problems

and the sovereignty of the different nations, the program
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confortas with the resolutions of the Pan American Sanitary

Conferences, Directing Council, and the Executive Committee

and Is carried out under the dlrection of the Division of

Public Health of the General Office in Washington. The maJor

problems ate:

1. To decentraJize the activities from the Central

Office with a view to obtaining more efficient

execution.

2. To supervise and direct public health field

programs in the areas, in accordance with

instructlons from the Divislon.

3. To collaborate more efficiently with the

governments maintaining direct working rela-

tions with the local public health authorities.

4- To contrlbute to the study and solutlon of

the local and regional public health problems.

5. To supply advisory, educatlonal, technical and

_rofessional services to governments.

6. To promote and coordinate public health acti-

vities in the various countries.

7. To collect public health information in ord_r

to orovide a thorough knowledge of the actual

public health oroblems in the areas, and serve

asa basis for the oreparation of the health

surveys of the Americas.

Present offices have been considered as observatiOn

posts and experimental offices to carry out the programs in

closer relationshio with the Governments of the Americas.
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With the experience of recent years, the available technical

nersonnel, the neans of communication (particularly by air),

the resources of hi- or trilingual staff, it is fe_sibie to

use field offices. They orovide a better geographic distri-

burlon of superviscry authority aiming at: a) coordination

of program activities; b) interchange of personnel and con-

sultants; c) better service to the Covernments by being

closor to the health authorities; and d) the ex_edition of

ooerations in the field. For the year 19_i with utilization

of eoidemiologists, sanitary engineers, nurses, laboratory

technicians and other speciallsts, probably there will be

menbers of the staff of the Pan American Sanitary Bureau di s-

tributed among the twenty-one American republics, and the

non self governing territories as well.

The following sheets present an outline of the

activlties of the field offices presently in o_»eration, and

estlmated costs at a mínimum level for personnel and other

reou_rements.

Included in 8ECTION 3 are the followlng chapters:

Chapter i. Field Office, Guatemala

Chapter 2. Field Offlce, Lima

Chapter 3. Field Office, Rio de Janeiro

Chapter 4. Field Office, El Paso

Chapter _. Field Office, Trinidad
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PART II
SECTION 3

Chapter 1:

l_le!d Offices Guatemal a

PUrD 0 Se:

To coordinate and correlate programs carrled

out in the ar_a.

Sc ope:

The responsibilites and duties of thls office ate:

a) To cooperate with respective governments in

a program to improve nutrition; to continue

the study of the present condition of nutri-

tion, the value of local foods, and of the

measures that should be adopted to increase

the consumption of some of these foods.

This program is carried out principally

through the Nutrition Institute of Central

America and Panama which is sponsored and

directed by the Bureau.

b) To standardize serologic agents and techni-

ques for syphilis, providing satisfactory

serums, tralning laboratory technicians in

an initial step to control veneral disease.



This program is developed by the Venereal

Disease Laboratory and Trainlng Center.

c) To coordinate the AJ__es ae_ eradication
«

work within the zone £or the purpose of avert-

ing the danger of yellow rever which flare¿_

up recently in this area.

d) To continue typhus fever control in the

Republic of Guatemala, initiated fours ago.

e) To contlnue Onchocerciasis investigation and

its prevention by the control of S_mulium

vectors.

f) To approve new drugs in the treatment of

malaria.

g) To Improve teaching methods in public health,

nursing and social welfare in the zone

through speclfic programs.

h) To gire tecnnical aid in sa_Aitary engineer_ng

programs.

i) To cooperate in the study of rco_ional health

problems.

j) TO cozply wlth other requests of the

governments regarding public health in general.

Needs:

Personal aerv_ces
_.. ,, - , i,,,

Listed in the summary aheet is the mínimum number

of _ersonnel and otLJr costa required to d evelop the progra_.
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PART II

SECTION 3

Chapter 1: Fie!d 0f£Ice, Guatemala

SUMMARY

Personal $ervices $ 2%,¾70.00

PersonalAllowances %,¾7_.00

Travel 6,000.00

Space and Equlpment Servlces 1,7%0.O0

Other_ervlces 1,2%0.O0

Materlals and Supplles I,%00.00

Fixed Chargesand Claims 200.O0

G_ants --
°.

Acgulsltlon of Capital Assets 3_000.O0

Posts PASB 19%0 19S___
Classi-
ficat_on

ChiefofOffice E 1 1

SanitaryEngineer P6I 1 1

PublicHealthNurse P%I I I

Adminlstrat ion and
FinanceOffieer A5 I I

Secretary E 1 1

Typist E - I
6.....
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PART II
SECTION3

Chapter 2:

To coord$nste and correlate procr_ms carried out

in the sin,ea,

S cope:

The responsibilities and duties of this office are:

I. To supervise and direct the field health Dr«+-

Gratas in the atea in sccordance with the in-

structions of the division.

2, To cooperatc _o_e efficiently with the govern-

ments, and msint_in dlrect workinE rel«+tlons

with the local health euthorities.

3. To contrlbute to the study of locsl _nd regional

heslth problems and their solution.

4. To provide advisory, educ»tional, technicsl

and professional services to the governments.



%. To stimulate and coordinate the health activi-

ties of the various countrles in the atea.

6. To c_ather pertinent health data in order to

ascert_in the health status of the reGions

for the compilation of 1iealth Index of the

A_ericas.

The speclfic progr«m for 19_l includes:

a) Technical assistance and supervislon of the

Typhus Fever Control Progr_m bein Z c_rrled out

in Poru with the f insnclal aid of the United

N_tlons International Children's i_nergency

Fund.

b) Technical assistance and supervision of the

Sm_llpox Eradication Program in Peru, Ecuador

and Colombia.

c) Progrsm of the Anti-Plague Center in Lime.

d) Continu_otion of the Aëdes aegyptl Eradicatlon

Program in the countries in the atea.

e) Continuation of tho ProGrsz of Organization

and Development of the Health Servlces of Peru

in cooperatlon with the i inistry of _ubllc

Health.

f) Progrsm of the Nutrition Institute of Ecuador.

g) Cooperation, technic_l assistsnce _nd super-

vision o1 the Netlon_l Whoopin_ Cough-Diptherla

Vaccinatlon Prograra in Colombia.
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h) Coopsration in the study of the reglonal

health problema.

I) Cempllanee wlth other Pequests of the

govezTuunts Pega_ling _bllc health in

general.

Needs:

P_er.aoaal, Servlces

Pers_nel for the proErame of the atea have been

allocated aceQrdlag to geo_raphical needs.

Listed in the aummary shee_ la the minimum num_ r

of personnel and other costa req_uired to develop the prog_am.
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PART II
SECTION ,3

Chapter 2: Field Office Lima

S[rIV_MARY

Personal Services _ 18,150.00

Personal Allowances 5,$61.00

Travel 6,000.00

Space & Equipment Services 2,500.00

0ther Services i,000.00

Materials and Supplies 2,000.00

Fixed Charges & Claims $00.00

Grants

Acquisition of Capital Assets 2,771.00

...... 8,382.Oö

PASB

_,_t_ cl_s_i- _ _?_I
ficat ion

..

Chi@fof Office P9 1 1
."

SanitaryEnglneer P6 1 1

Junior Administratlve
Officer E - i

ClerkStenoorapher : E 1 1
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P_/qT II
SECTION 3

Chapter 3:

Field Office, Rio de Janeiro

The arca of operations of the Rio de Janeiro office

is limited to Brazll because of the large population (aproxi-

mately 50,ò00,000) and the problem of language. It was felt

that Public Health Administration would be facilitated by one

office in this atea.

Purpos e:
, , te

To coordinate and correlate prograus carried out

In.the zone.

Scope:

The responsibilities and duties of this offlco ate:

I. To supervise and dlrect the fleld health pro-

grans in the zone, in accordance with the

instructions of the divlsion.

2. To cooperate more efficiently v«ith the _ovorn-

ments, and malntain direct work!ng relations

wlth the local health authorlties.
r

3. To contribute to the study of local and re-

gional health problems _nd thelr solutlon.

_« To provlde advlsory, educatlonal, technical

and professional servlce:_ to the governments

in the atea.

#



5. To stimaiabe and coordinate the health actlvi-

fíes
¿

6. To g_thcr pertinent health data in order to

ascertain the health s tatus of the re_ions

for the compilation of a health Index of the

Ame»icas.

Tho sPecific program for 1951 includes:

a) Supervision and di2ectlon of the fleld health

programs carried out in the atea, in accordance

_«ith the instructions of the divlslon.

b) Collaboration _ith the governments and dec«n-

tralizat_on of the activities of Bureau Head-

quarters in order to malntain direct worklng

relations _',ith local health authorlties.
T

c) Contribution to the stud% _ and solution of local

and regional health problems.

d) Providing advisory, educational, tcchnical, and

professional services to the governments in the

zone.

e) Promotion and coordinatlon of the health Gcti-

vlties

f) Gatherlng pertinent health data in order _o

learn the true status of health in the area

and facilltate the preparation of the health

index of the Jhmerlcas.
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g) Standardlzation of serologic agents and tech-

nlques for syphills, provlding satisfactory

serums, trs_ning laboratory technicians, for

an initial step to control venereal disease.

Needs:

Personal Serv_ces

Listed in the summary sheet is the mínimum number

of personnel and other costs requlred to develop the program.
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PART II

SECTION 3

Chapter 3: Field Offiee, Rio de Janeiro

SU_ARY

Personal Services $ 13,527.00

PersonalAllowances --

Travel 3,750.00

Space & Equipment Services 800.00

OtherServices 1,O00.O0

Materials and Supnlies 800.00

Fixed Charges& Claims I00o00

Grants --

Acquisition of Capital Assets ....!,000.00

PASB
Posts Classi- 1950 1951

fication

Chief of Office E 1 1

AdministrativeAssistant E 1 1

Stenographer E _ _!_
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_ART II
bECTION 3

Chapter 4: Field Office, El Paso

Purpo se:

To ccor«._n«_te and correlate nrograms carried out

in the atea.

S cope:

The responsibilities snd duties of thls office are"

s) To m_intsin working rel_tions _«ith government,

state snd municipsl authorities, refcrring all

pclicy matters to the Director.

b) To supervise and direct the sct!_![_ of all

pcrsonnel assigned to it.

c) To act as liaison between headquarters and

6o verr_nent s.

d) To supervise and control _Ii projects and field

activities beiug carried on in the area by or

under the auspices of the Organization. This

_ncludes all personnel asslgned to special

projects financed by funds supplied by govern-

m_nts of granted by philanthropic organiza-

tlons.
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e) To keep headquarters reGulsrly informed of the

prog_ess of all actlv±tles under its jurisdlc-

tion and of he_lth program ch_nges likely to

affect the health progra m of the Organization.

f) To tender consultstive, educ»t±onal, technical,

professional, and adv±sory services to border

states and munlcipallties located along the

border.

Ne eds:

Personal Services

Ir is contemplated that the Internatlonal Boundary

Coz_:ission (for i_exico-United States "later_lays) may need

medicel and sanlt_ry engineering advlce and consultant servlces

inasmuch as the construction of several datos is contemplated.

This will involve the impoundlng of water _vlth the attendant

possibilities of mosquito breedin_. The Mexican and United

States representation on the Commlssion have felt that these

services should be coordlnated.

5isted in the summary sheet are the

mlnimum number of personnel and other cos ts required to develop

the program.



- 101 -

FART II
-_ _CTION 3

._ .

Chapter /4-: Fie ld Of£!.ce, E1 Paso

Personal 2erTices $ I6,IAO.O0

Pers onsl «dlov«ances 4,667.09

Tr_vel 3,750. O0

SDac_ & Equipm_nt ¿e_vices 800.00

(,therServices i,O00.OC

_¿aterlalsand Supplies 800.00

Fix_c C:_arses ,_"Cl,_ms 'lOb. O0

Grants ---

Acquisltion o1 Cspi_si Assets 1,OO0.CO

$ 28,277.00

Chief of Office P811 I i

ProJecc_dviser "81 I i

.:tenographer E 1 1

3 3

_.
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PART Ii
• SECTION 3

Chapter 5: Field Office, .T_inidad_ ..

_'he atea of operations includes the Gulanas and

non-self governlng territeries in the Caribboan atea with

headquarters in Trinidad.

puro os e:

To coordinate and correlate prograns carried out«

in the district.

Scope:

The responsibilities and dut_es of this office ate:

1. To supervise and direct the field health pro-

gratas carried out _n the area in accordance

with the instructions of the division.

2. To collaborate more effic "«_Æ__tl_" _±th the So-

vern;_ents, decentralizlng the activities of

Central Hoadquarters and malntainlng dlrect

_vorkinö relations »:ith local health autnorl-

ties.

3. To contribute to the study _r_d solution of

local and regional health problems.

4- To furnish advisory, educatiQnal, techuical

and professional services to the governments

in the area as requested.
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5. To promote and coordinate the_.health activl-

ties of the various countries in the atea

6. To gather pertinent health data in order to

learn the true status of health in the region

and facilltate the preparation of the Health

Index of the Amerlcas.

Needs:

Personal Services

Listed in the summary sheet is the minlmtun number

o_"personnel sud other costs required to develop _he program.
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PARTII

SECTION 3

Chapter 5: Field Office, Trinidad
« « -».

" "sb_-y
Personal Servlces _ I0,717_G0

PersonalAllov¢ances

Travel 3,000. O0

Space & Equipment Service 500.00

0ther Services 500.00

Materials and Supplies 400.00

Fixed Charges & Claims I00.00

Grants

Acqulsltion of Capital A_sets _ _ 500.OO

15 717 00
Ii IJ --1[ _- _b II

PASB

Posts Classi- 1950 1951
fication

Chiefof Office FTl i I

Stenographer E 1
-_C- -F"
-- -- ,,,,g,_, iim«,,.«,i,m



PART II

SECTION _: PROGR_iS AGAINST SPECIFIC DISEitSES

For description of programs see chapters of

Section I$:

Chapter i. Smallpox

Chapter 2. Yellow Fever

Chapter 3. A_des ae_ypti Eradication

Chapt er _. Plague

Chapt er %. Typhus

Chapter 6. Chagas' Disease

Chapter 7. 0ther Public Health Progrsms

a) Brucellosis

b) Hydatidosis

c ) Rabies

d) 0nchocerciasls

e) Schistosomlasis

f) Contribution to WHO-UNICEF programs

Chapt er 8. Leprosy

Chapter 9- l¿alaria (Supplementary to 71H0)

Chapter i0. Venereal Disease (Supplementary to WHO)

Chapter ii. Tuberculosis (Supplementary to _HO)
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PART II
sECTIO 4

Chapter !: SMALLPOX"

Back_róund:

The general sltuation _th regard to smallpo» in

the _«estern Hemisphere has become worse in recent years. The

official incldence reported in the Amerlcan Republics, whlch

amounted to some 7,_00 cases in 1946 , increased alarmingly to

18,000 cases in 1947 and to more than 25,000 in 194C. There

are no exact statistlcs available for 1949. It Is known, : _w-

ever, tha_ the highest incidence was in Peru, Colombia, Vene-

zl_ela, Mexlco, Scuador, Argentina and B_ zil.

The dlsease has occurred recently in several of

the most important clties of the I_crlcas and in many inter-

natlona_ airpc_ts and seapor:_s, constitutlng a menace _lot

only to the countries where it prevails but also to the nei_-

bcring countries and the rest of the world. Quarantine regu-

iatlons fail to provide sufflclent protectlon to prevent the

spread of the dlsease, and cases originating outside the

country have rocently caused outbreaks _n Chile (194_);

Uruguay (1946-47); New York City (March Aprll 1947); Trinidad

(May-July 19_8) and Cuba (March 19_9).

Preventi_e measures for «ombatlng smallpex ate

well kncwn and provlde excellent _,esults. The diseas» has a
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defir,_te incubatlon period and d_agnosis is not difflcuLt.

Its mode of transm!sslon is known and the epidemiologlcal

work involves no unsurmountable dlfficultles.

The most effective of the control measures is

universal vaccination, when the appropriate technique an_ a

vacclne of adequate potency is employed. However, despite

the fact that more than lO0 years have olapsed since Jenner's

discovery, smallpox continues to be a perm8u_n_ publlc health

problem in several of the Amerlcan countrles, and frequently

occurs elsewhere in endemlc of epidemlc forro. Health auth _-

Ities must gire constant attention to smallpox although no

casos may have occurred for considerable time in their res-

pectlve terrltory of locality.

The preventlon of the international spread of

coramunicable diseases is one of the prlncip_l objectives of

the Pan Amerlcan Sanltary Bureau. _vith referenco to smallpox_

prevlous efforts have been limlted to the collection and dls-

semlnatlon of epidemiologlcal information and the promotio:_

oi' var£ous conferences between the countrles interested in

controlling the d[sease. The Bu2eau has also suppl_ed vac-

cine from time to time .to countries which have _d_ spec£_1

requests.

Dur2_u¿_ 19_0 ah _ttempt has be_n made to_ether _£%h

soientific Institutions such as the Natio_al Institute of



Health _nd th_ BacterioloGical Institutes of cerSain Latín

_:lerican countries, te encourage research concerning techni-

ques for the conservation of vaceines, especially dry vaccine.

Pr06ram:

It is absolutely necessary to msintain an inton-

sive, continuous program of vaccinatlon and re-vacciu_tlon

a¿ainst s_iallpox and to obtaln a h lgh i_unity tate among the

entire population of the Americas. In this respect Lt is the

responsibility of the Bureau to encourage and coordinate the_

national vaccination pro¿raras of the American Republlcs az the

most effective means of eliminatin_ thiô _mportant cause of

death in the Westeri_ HemLsphore. In 1950 the ProRrata was start-

ed in _iexico, Poru, Bolivia, Ecuador and Colombia. An endea-

vor wili be modo to exteud the c_npaign to other countrio¿ in

i95i.

The program will comprise the following essential

points:

1. To collect and disseminate information re-

gardin_ the disease.

2. To make recommendations for the enactment of

compulsory legislation against smallpox _nd

_i_e intern_tional support to the countries

concerned.
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3. To accumulate adequate supplies of effective

vacclne and the equipment of its preservation.

For thls purpose agreements will be drafted

and concluded with laboratorles or bacterio-

loglcal institutes whlch are best fitted to

supply vaccine to the neighboring countrieso

In exchange for this supply, the Bureau will

help these laboratoriesto: (a) improve their

production capaclty of efficient vaccines;

(b) develop methcds for properly handllng

and preservlng the vaccines; (c) promote the

study of the _uality of local vaccines, and

(d) obtain equipment and technical assistance

which _«ill guarantee an adequate supply.

4- To traln and organize technical vaccination

teams in each country to execute the progre_w.

5. To conduct a deronstration progr_n of total

vaccination in a selected atea of areas of

the Hemlsphere, experimental study of the

best conditions for transportation, preservation
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and distributiön of the vaccine and the _M_st

sultable administrative procedures. This pro-

grato would be the basis for establishing appro-

priate methods and _rocedures to be followed in

other regions _ere programs of eradicati)n are

to be carried out.

Ir is intended to develop a campaign in 1950 to

oradicate the diseaso in i«_exico, Bolivia, Colombia, Ecuador

and Peru. This campaign would operate as a field pro Ject with

headquarters at the Zone Office in Lima, Peru.

In 1951, thls program against the disease w_ll be

supplemented by utilization of the inter_tional agreements

already in effect in other countries such as Argentina, Bolivia,

Brazil, Chile, Paraguay, Uruguay and Venezuela. The Bureau

would act in a coordinating capacltN. A physician will be put

in charge of coordinating the continental activitios, in accord-

ance with the objectives of the Program.

A survey of results would be mäde by studies of

cross sections of population grou_s in selected areas to de-

cermine irmaunity indices.

This is a long range progrnm _hlch should be con-

tinued until the disease is eradicated from the Americas.

3ummary:

At the Third Meetlng of the Directing Council at

Lima, Peru, following discussions of Chapter IV of the proposea
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budget, it was agreed to establish a program of priorities,

granting first priority to the Smallpox Program. In accord-

ance with this obJective the work of the program has been

intensified and the amount of _i12,839.00 has been suggested

tot 1951.

Personne 1

I Physiclan $ 8,400.00

Other Professlonal Services 13,900.00

_22,30Q. O0
Less deductions for lapses 1,115.00
anddelays 21,185.00

Travel and travel allowances 11,875.00

OtherServices 48,279.00

Materialsand Supplies 31,500.00

 !!2,839. pq
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«ART II

s cTIoN 4
t

Chapter 2: YELLOW FEVER

_a,ck_rOUn_l:

Although urban yellow rever has disaopesred from

the Americas as a result of many years of conslstent campalgns

agalnst the Aedes ae_ypti mosnulto and human cases of jungle

yellow rever have been reduced through large-scale vaccina-

tion in the forested areas, the infection contlnues to exist

as a serious publlc health menace.

The virus Is still wldespread in forest animals,

especially in monkeys of South _merlca. The majorlty of the

American Republics still show hlgh denslty índices of the

ae_oti mosquito and a_ch a high susceptlbility of the popu-

lation as to caase outbreaks in the cities whenever the virus

is introduced into the cities by persons who hsve been infect_d

in the Jungles. The cases, recently reported, and confirmed,

in Peru (April, June and August, 1949); Ecuador (July 19¿_9);

Panama (August 1949 and January 1950); the flndlng of three

positive sera in children from 0 to lO _ars of age in Argen-

tina (December 19_9) and the outbreak of about 70 cases result-

ing in 15 deaths in Bolivla (January 1950) ate evldent manifest-

_tions of the potential danger this dlsease represents. Ir Is
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most.lmportant that, in additlon to the _rogram f o_ the

eradicatlon of _des aegypti, studies be continued en the
..

epldem_ölogy of Jungle yellew rever and on methods to _e-

duce and a_ply yellow fever vaccines.
J

There are at present two centers for yellow rever

studles, one InBrazil, the other in Colombia. They have been

developed hY the Governments of these two countries with the

c'ollaboration of The Rockefeller Foundation which has been

active in the study and control of yellow rever in the Amerlcas

for almost thirty-four years. The laboratorles in Rio de Ja_-

cito and in Bogota have acted as centers for the examination
. ,,

of pathological material and for making sc_ologlcal tests on
I

blood specimens of man and animals from neighboring countries.

These laboratories have also furnished yellow fever vaccine,

free of charge, _Jhen needed by the goverrLments of other coun-

trles.

Because of the highly specialized nature of the

techni_ues reQuired for the study of yellow fever and for the

production of vaccine, and in view of the relatively small

amount of vaccine to be oroduced for eac}_ country, ir seems

most advantageous to all oarties concerned to continue with

only two centers of study in South Amerlca. On the other hand,

ir seems hardly fair to expect Brazil and Colombia to maintain

permanently, at their own cost, laboratory services for the

benef_t of the communlty of American Republics.
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The Rockefeller Foundation withdrew from the

field of yellow fever studlës as of _ecember 1949- It is

imoortant that some organization undertake to fill the tole

which the Foundatiòn occupied in the coordination of studies

and control activities related to yellow rever. The Pan

A_nerican Sanitary Bureau is the lo_ical organization to

assume this responsibility.

In the Americas, vaccine against yellow rever

has be@_ _t_iy dependent on the inJection of the atten-

uated vaccine virus. French workers in Africa more than a

decade ago began the use of scmriflcation as a means of aoply-

Ing vaccine and combined yellow fever and smallpox vaccines.

Conclusive studies have been made showlng thls method to be

very efficient in the productlon of immunity. It is important

that fie]d trials be made to confirm recent studies in Africa

which indicate that the same attenuated, non-neurotrooic I7D

vlrus, now used for vaccination by inJëction, can be used by

the more simple method of scarification. It is to be hop«d

that yellow fever vacclne can continue to be di stributed to

governments free of charge.

The program of activities for this period will

involve the following:

1. Preparation of epidemiological studies of

Jungle yellow fever.

t
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2. Location of reservoirs and vectors in the

different territories.

3. Provlsion of technical and material assist-

once in the imprevement and oroduct!on of

the vacc ine.

•.___.._LY.

The allocation of the $60p000 will be developed

b_ the technical consultants in agreement with reouesting

¿overnments
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PART II

SECTION 4

Chapter 3: ERADICATION OF AEDES AEGYPTI

Back_roun d:

Yellow rever was an urban and maritlme scôurge in

the Amerlcas during the Eighteenth and Nineteenth Centurles.

The demo_stratlon by Reed and his" fellow workers in I_00 that

the Finlay theory of transnisslon by A'edes ae_zp._! was correct,

together with the organization of anti-mosqulto campaigns in

Cuba, Panama, Ecuador, Mexico, Brazil, the United States and

cther coùntries, brouzht about a rapid decline of the disease.
»

The reappearance of yellow fev_r in Rio de Janeiro

in 1928, after ah absence of 20 years, brought about the in-

tensiflcation of research and control measures which resulted

in demonstratin_ that the Jungle type was transmitted by

jungle nosqultoes. This discovery emphasized _he necesslty of

protecting the people from the Aëdes ae_yp__, as there are no

efficient means for eradicetln_ the dange_s of Jungle yellow

fever. Persons going to the jungle, where the transmitting

_osquitoes and other infected animals exist, on return carry

the dlsease to the communlties and, throu_h the close contact

of man and the Aëdes ae_ypt! make outbreaks of the disease

possible in susceptlble populatlons.

The forests of Panama and all the South Amerlcsn

countries except Chile and Uruguay are subJect to infection, and



the threat Is const_nt and incroased due te the existence of

the infection in Africa, where the Aedes aegyot i also has

extra-domestic habits.

All cltles of the _nerlcas _re now within direct

striking d_stance of the disesse due to the ever increasin_

means of fast transportation.

Agdes ae_y tel and domestic and junGle transmittlng

snim_Is exist in _sia end this, added to the so_ceptibility of

the h»man and animal popul_tions make the danger ever sreater

tban in other contlnents, due to the fact that not one s_ngl<_

csse of yollow fever hss appeared there.

If this latent dsnger becomes active, and this

powder keg should explode, there will be ah even greater threat

to the cities oi' the "•jnericas. North _¿merica, Central America

and the Carlbbean ares, _«ith their dense population, are

especially vulnerable.

At thellth Pan American Sanlt_ry Conference, held in

Rio de Janeiro in Septer..ber 1942, the following rcsolution was

approved:

"After considering the ro_u]t_ obtained in Brazil,
Peru and Solivia in recard to the oradicatien of
Aedes ae_yDtl, the lZleventh Pan American S_nitar_
_önfërëñce resolves to extend its congratulatlons
for thls sanitary achievement which is a guarantee
against the spread of yellow fever, and at the s_me
time, the Conference requests the Goverr_nents of
the countries _here this rector is found, to
organize eradlcstion projects based on the plans
adopted in Brazil."



At the meetlng of the Directing Council ef the Pan

_neriean Sanitary Organizatlon in Buenos _ires in September

1947, the follo«ing action was taken on the Inltlative of

Brazil:

"The Directlng Council resolves: (I) to entrusc
to the Pan American Sanltary Bureau the solutlon
of the continentsl problem of urban yellow fever,
based fundamentally on the eradicstlon of Aede__
aeau_otl, wltbout prejudlce to other measures
which regional clrcL_mstsnces _uay indlcate; and
(2) to develop the program under the auspices of
the Pan American Sanitary Bureau_ »vhich in agree-
ment with the interested countries, shsll take
the necesssry me_sures to solve such problems as
may emerge in the campaign against yellow fever,
whether they be sanltary, economic of legal."

The actlon of the D±rectlng Council in approvlng

this program was Sustified, in the oplnion of many health

_«orkers,beczuse of the outbreak of ye!low fever which occurred

in the Republic of Panama in November and December 1948. For

more than forty years there hsd been no cases of yellow rever

in Panama, and the posslbillty of its recurrence had come to

be forgotten.

The first c_se to be observed was admitted to Santo

Tomas Hospital in Panama City on November 11, 1948, but was

not disgnosed. _hen the fifth fatality occurred on December 30

the presence of yellow fever was suspected. The diagnosis was

performed on January 14, 1949, two months after the occurrence

of the fnltial case and two weeks sfter the last one. Thls fact

is especially significant in that it indicates once more that
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yellow fever can breal¢ cut in a com_nunity and have suffidient

time to spread before its presence Is discovered.

The epldemlc outbreak of jungle yellow f ever in

Bollvia wlth more than 70 cases, 15 of whlch were fatal, and

the recent £indlng of three posltlve sera in children from 0

to lO _ears of ase, in _rõentlna, on the frontler with Asuncion,

Fsra6usy, emph_slzes even more clearly the importance of the

Aedes ae_yDtl eradicstion program.

The threat to any nstion's health may ori_¿inate,

in these daoys of rapid transportation, at points as fsr away

as the point of orlgln of passengers, snimsl of hurnon, travel-

ing by alr. T}le flght a_ainst disease, to«_ay more than ever,

Is truly of intern_tionsl concern anò requires constant vlgilance

and coz_non efforts on the part of all countries.

Th_ proferir over-cLl situ;,tion of _he Aedes ceZ_T_ti

eradication program is encoursöing. ResponseG of %he in_ividu_!

4_

countrles to orto proposals of the Bureau have been zr_tifyin ö.

[any areas have been completely freed of the mosquito end in

n_any of the othors control work is proGressin G catisfactorily.

3l_azil and Bollvia before th«_ advent of DDT and,

later, British Guiana and Psnama have demonstrated the feasi-

bility of the complete eradication of the Aedes ae_yptl, fos-

sibly the transmittor may be eradlcated this year in Ecuador,

Parsguay and French Guiana, and the follou,ing year in Central

America. ork is advancin_ in Venezuela, Peru _nd Uruguay, and
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has already been started in Mexlco, _rgentlna, Chile, Jamaica

and surinam. Ir is expected that in 1950 work will have been

started in the majority of countries and that in 1951 ir will

be undertaken in the rest of the Americas.

The countries which ate engaged in the eradication of

the Ae__es a_j__i inslst that the neighboring countries Join

the campaign in order to avoid the danger of reinfest_tion.

The complete implemen ta ti on of thls program d epends

on the coordlnated action of all countries and territories of

the Western Hemisphere. Its success already is an argament in

favor of the policy of establishing other health programs of

eradi cati on.

The dlstrlbution of a manual entltled "Anti-Aegypti

Work," written in Spanish by an expert of the Pan American Sani-

tary Bureau in collaboration with Mexican health specialista,

and based on similar ones of Braztl, Venezuela and Pana_a, in

accordance with the simplified DDT procedure, will greatly con-

tribute to the expansion, standardization and success of the

program.

Pro_Pam;

The final objective is to eradicate Aedes ae_____» urban

vector of yellow fever, by coordinating the efforts of the

countries in the Western Hemisphere.

It will also serve to demonstrate the advantages of

cooperative programs, a nd will serve as encouragement for
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goverrz_ents to interest thc_uselves in carryin_ ot_t cert_in

problez_s bhat ean be solved definitively.

The pregram includes the following points:

a) Ceo_dinction of the Aê'des aegTptl eradication

pregrams carried out by the v_rious eountries.

b) Technical and material assistance te the inter-

ested eountries.

c) Assignzent ef persennel to trsin locsl workers

in all p_ases of the program.

d) Exchan_e @f technical and epide_iologicsl in

formstien.

e) Facilitate th® entry of e_perts into eeuntrics

for the observatien _nà trsinln& of persennel.

s

It is _repe_sed that t_e amount ef $141,806 .00 be

alleeated for the v_erk of this procr_m. This is a smaller

a_ount than that assign_ed for the I_50 prestara.

The cellaoeration of the Pan American Sanitary

Bu_eau Is almost e_tirely ®f a technical nature. The oreater

items »ppear u_der sa_arles and travel expenses. The _overm-

ments beneflted by the amounts allecated by _gree_ents, may

dlspese el almost the entire conSribution ef the Pan A_erican

Oa_Itary Bureau fer the purchase of matemials.
»

i
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._. Personnel

Phys ic ian____:

Additional salaries (basic salaries paid b.v Govern- ',
ment of _razil)

I Physlcisn in Washington $ 3,520.00

1 Physician in Iiexico City 4.,222.00

1 Physician in Belem, Brazil 3,420.00

1 Physician in Limo, Peru 3,200.00

1 Physician in Rio de Janeiro,
Brazil 3,520.00

Salaries

1 Physician in t_suncion, Para-
guay 6,700.00

1 Fhyslcian in Kingston, J_v_1_ica 6,700.00

7 $31,282.@0

Travel expenses

7 Physicians at $200.00 each 16,800.0Ó
($2,_00.00 per year per physician)

Inspectors:

Additional salaries (basic salaries pald by Govern-
ment of Brazil)

1 Chief Inspector General in
Costa Rica $ 1,140.00

1 Chief Inspector General in
Tfexi co I, I_O. O0

2 Chief Inspectors in Paraguay
, at $1,032.00 ea«h _ 2,964.00

1 Inspector in Faraguay 9_8.0@

_r
2 Chief Inspectors in 1_exico

at $1,O32.00 each 2,06_.00
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I Chief Inspector in Hònduras $ 1,032.00

4 Inspectors in Central America
at _948.00 3,792.00

4 Inspectors in Mexico st
$948. O0 each 3,792.00

1 Chief Inspector in Puerto Rico 1,O32.00
-Z7 ..... 17,oo4.oo

Trav.e! _expenses:

17 Inspectors at $i00.00 per month
each 20,400.00

Secret_ies....

Additional salaries 'basic salaries
paid by Government of Brazil)

i Secretary in Belem, Brazil 600.00

1 Secretary in Rio de Janeiro,
Brazil 600.O0

Salsmie s

I Secretary in Washington 2, _-..._-
890.00 _,o9o.oo

S_ace and E=qu_pme_t servi¢e s 2,400.00

Other Services I,700.O0

Materials and Supplies 2_800.00
" -...... - ......................... 6,900.00

A_ree_ents

Mexico 18,000.00

Colombia 30,000.00

Hattt _  ,o0o:o0
92,000.00

i |

TOTAL . , . . . . $148,476.00

Less deductions voted by Executive Cem-
mittee on Personal services, trsvel, other

services, supplies snd materials.. 6»670.00___ L__ _|_ _ I ii i L L

TOTAL ..... . $!k!,806.00_.
i , Aro



•- -

The amount of $52,000.00 allocated under agreements,

is intended to fulfill economic commitments undertaken by the

Pan American Sanitery Bureau when drswlng up an agreement wlth

the Goverr_nent of any country for the purpose of intensifylng

the campaign of e_adie_tion of A_des _eg_pti. It will be used

preferably to meet the requirements of ¿overnments for travel

allowances, travel expenses, assicnments, purchase of vorklng

equipment and other expenses which the countries ate not in a

Resitien to meet.



PART II

SECTION

Chspter 4: PLAGUE, ,, ,

»

B«ckgr_und:

PlaEue is ene of the principal quarantlinåble al!s-

caces. _nown throughout history as the' "black death," this

Jlsesse has been the cause of grePt epide_,:ics and pandemics and

has constituted one of the Greatest cal_mities in the history

of mankind. Since It.s i_troduction at the end of the Nineteenth

•3entury into the 'estern Hemisphere, plague has been responsable

íor a great n'_mber of deaths, and hss paralyzed ntù"erous ports

w±th resultinK_ disruption of international tradeo

When the control activities of this disease were

initiated in 1920, the majority of the ports in America were

infected. Throu_h the cooper_tlve efforts of interested coun-

tries under the 8uspices of the Pan American :..anit_ry Bureau

the disease has been brou,sht under control in _o.ny of these

pcrts. Pertinent work in scme cities and rural mones of the

Continent has been notably advanced. Althoush eliminated in

the cosstal recions , the disease spread to _he rodents in the

interior _,nd bec«m_e endemic in the rural and forest areas.

Even though plsgue is at the present time controlled

in many of the areas where it was formerly prevalent, the dis-

•eose is still present in seversl countries in America. The

possibility of Its internntional spread Is a constant threat to
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other countri es. Statistlcs reveal a total of 4,300 human

cases, with 1,560 deaths, in the last decade. In judging this

relatively low figure one should not underestimate the enormous

potentlal dauger which the presence of the disease in rural and

wild rodents represents.

Tha Pan American Sanitary Bureau has been coopera ting for
v

many years with South American countries in the anti-_lague cam_

paigns. It has also assisted in the control of epidemic outbreak

and in elim_nating the disease in some cities. Some of its offi-

cers and e pidemiologists have dedicated their best efforts to

the study of the epidemiology and control of the disease in the

Americas.

The study of r ecent surveys and the reports of the experts

in this field indicate that the newmethods of rat and insect

destruc tion permit effective elimination of plague in towns and

villages, without radical chances in environmental sanitation.

This Justifies an attack on the infection in llmited endemic

foci where domestic rodents constitute its reservoir, by means

of the combined use of rodenticldes and insecticides of residual

action.

ProEram:

The long-term obJective with respect to thfs disease

should be, if nót true érädication ¿_f the infection, which would

require the elimination of rodents in $ast wild areas, at
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least its eliminatlon from human communities close to these

area_. Speclal interest should be t_ken in seeing thet river

ports and seaports ate kept plague-free and plague-p_oof asa

means of preventing the International sp_ead of the disease.

The program will continue the work s tarted in 1950,

in cooperation with the interested countries on the following

po Int s:

a) Collection and distrlbution of information re-

lative to recent advances in epidemiological

studies and controlmethods of the disease.

b) Advisory services and recommendations for

future action to the interested countries.

c) Facillties for the training cf technical per-

sonnel, especlally sanitary inspectors, at the

Anti-Plague Center maintalned by the Peruvian

Government and the Pan American Sanltar_ Buresu

in that country.

d) Demonstration teams.

It is proposed that the sum of _36,OO0.000 be allo-

cated to this program, which is broken down as follows:

I Physician. ........ .. ..... .... $ 7,400.00

Travel and per diem 4,000.00

Anti-Plague Center in Peru i0,O00.00

Materials and S_pplies 14,600.00
$_O,Oöö,OO-

Less deductions voted by

Executive Committee 2,230.00

TOTAL....... _33,770.00
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PART II

SECTION4 "

Chapter 5: TYPHUg (Rickettsial)

Back!íround:

The enderaics and epidemlcs of _yphus rever have

taken an enormous nt_mber ef lives in the Western Hemisphere.

During the decade 1939-49 there were ii0,000 cases and 29,00_J

deaths. This $mmense toll ef human life is 'st_il" greater if

one conslders that not all cases and deaths ate reported

0ff i cially.

The disease is endemic in mest of the ¢o_._.les

in the hemisphere and in all of them it constitutes a seri_s 4

problem of collective health. In the localities where the

_ector prevails and the economic conditlons ate adverse, there

ate constant epidemi_ outbreaks whieh Involve a large part of

the papulation and fmmediately threate_ other regions of

countnie s.

_ince anclent times typhus rever has been con2

$ , ' ,

sidered to be internationally important. _t» ravages have

att_ined enormous proportlons. The histoblca_ analys_s of
«

this disease and the environmental factors whi_h surreund ir
"'i'

Indicate that these ewidemics could occur again, wi_h all the$_

_isastrous consenuences, if modern metheds ate not used _o

preventsuch an occurance, r
!
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With regard to typhus fever, the work of the

Bureau has consisted mainly of: i) Pan American Sanitary

Conferences, which have stimulated the interest of member

countrlcs in the control of the disease; 2) collemtien and
i

dissemination of epidemiological informatlon; 3) study of the

comparative value of the Cox and Castaneda vaccines, which was.

carried out in Colombia; _) a control program comprlsing vac-

cination of the general public and the use of DDT which was

carried out in cooperation with the Goverr_ment of Guatemala

and ylelded splendld results in that country.

Although the health authoritles cannot control

the social and economic factors which are invo]ved in epi-

demics, the use of oowerful insecticides having a residual

action capable of destroying the v_ctors and, conseauently,

of breaking the chain of infoction, offer a practical method

of control. Such action _:_ .lustlfied because it results in

the gradual elimination of the disease, and is a process

which can be started in ende,aje foci and then grädually ex-

tended.

Pr__.2gr aro:

_ coordinated orogram primarily dlrected toward

the control of typhus rever in the hemisphere is orooosed.

This orogram should be based on the proper utilization of

modern insocticides and should be carried out in cooporation

wlth all the countries, directly under Bureau auspices.

«
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The program would include the follewiBg peints:

a) Zpidemlologleal studles and Investigatlons

relatlve to thls dlsease.

b) Evaluatlon of control methods and teehnlques

te be used in combating epidemics.

e). Speelalized teehnical asslstance to interested

count_ies in the use el ins«eticides.

d) Fellowahips to local personnel for techni_al

tralning.

e) Supply of the neeessary i»secticides and of

adequate eauipment and mac_inery to these

ceuntries which, forj tocLnical or financlal

reasons, cannot obtain them in sufficient

_uantit ie s.

£) ._tudy and evaluation of r_ew theraoèutic dis-

coveries, in the treatment of typhus (chloro-

mycetin, aureemycin, etc.)

g) Experimental desinsectization.orog_am in

selected endemic areas.

3uznnary:

It _s proposed that the stm_ of $37,095.00 be

allecated te thls pregramas follows:
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1 p]_sician • • • • • • • • . _ 6,700.00

Travel . . . . . . . . . • • 3,300.00

Materials and supplies . • • 30,000.00

Other servlces (Experimental
disinsectlzati on program ) 8 t000.O0

$__,000. O0

Less deductions voted by
Executive Committee . • • i0,905.00 ....

TOTAL • • • %37,095.00
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PAHT II

SECTION 4

Chapter 6: CHAGAS' DISEASE

BAC_round:

From studies made of the clinical and epide_olo-. ,

J.

_ical characteristics of trypanosomiasis in the Americas, ir

is ev_dent that this disease constitutes a serious medico-

social problem. Its preference for vital tissues, its tendcn-

cy to become chronic, and the limited productive capacity of

the patients, which seriously lowers production in tho affcct-

ed areas, justify this statement.

The disease has been found in Argontina, Bolivia,

Brazil, Colombia, Costa Rica, Chile, Ecuador, El Salvador, United

States, Guatemala, Honduras, _.ilexico,Para_uay, Peru, Uruõuay and

Venezuela.

Its prevalence, howcver, and its _eoóraphic_l dis-

tribution are not completely established. Chagas' diseaso is

essentially rural, is not a reportable disease, and has a high

tendency toward chronicity. Its diasnosis is nearly always dif-

ficult if attempted without proper technique. The general sta-

tistics of case-deaths are revealed only by the gre_ter or lesser

intensity of investications.

The XII Pan _uerican Sanitary Conferencc, held in

Caracas, January 1947, adopted the following resolutions ,«Ith

regard to thls problem:
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"I. That epidemiological surveys of chaoas'
disease be made in the countries of the

Western Hemisphere for the purpose of es-
tablishing what local conditions tend to
perpetuate its endemlcity.

2. That studies be carried out on the bio-

logy of SchizotryDanum cruzi, on the Tría-
" _omas an'__ oñ iñ_pr0vëmën_óf--diagnostic me-

thods.

3. That studies be made to design.a new type
of rural d_velling that _:ill fulfill minimum
health standards, taking into consideratlon

(.'_ •the habits and economía con«Ition of the ru-

ral population.

4. That a systematic study be uade of insec-
ticides in the campaign against the Triato-
mas."

The First Pan American Round-Table r«[eeting on

Chagas' Dlsease was held in the cities of Tucuman, Salta and

ŒuJuy, in July 19h9. Representatives carne from: Argentina,

Bölivia, Brazil, Chile, _exico, Puerto Rico, Uruguay, Venezuela

and the Pan American Sanitary Bureau. Tho 1951 prozran contains

all Its proposals.

The program relating to thls disea_e consists of

encouraging the :ork ',hich is being carried out by responsible

technical agencies of the varlous countries. The Pan Amerlcan

Sanitary Bureau coordinates and furnishes technical and material

ald. For this purpose a physlcian specializlng in Chagas' dl-

sease has been engaged and is presently developing _he program

of _ork, which includes the followlng points:
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a) Study of the geographical dlstribution and

incidence of the dlsease;

b) Studies of the blology of the parasite, of the

vector insect and diagnostic methods;

c) Studies of the economlc aspect of rural housing

impervlous to rector Insects;

d) Study of active Insect$cides against Triatomas;

B) Publicatlon of a bibliography on Chagas' dlsease;

f) Supply of the necessary insecticides and equip-

ment and machlnery to countries which, due to

technical or flnancial reasons, cannot obtain

them in sufflclent qu»ntity;

g) Promotlon in the formation of national commlt-

tees of speclslized technlci_ns in Chagas' di-

sease and the establishment of a "Permanent

Pan American Commi ttee";

h) Training of personnel.

Summary:

Ir Is proposed that the sum _51,200.00 be assigned

for the carrylng out of this program, a s follows:

1 Expert Consultant $7,200.00

Travel 5,000.O0

Training of personnel 8,000.00

Mater_als and supplies 31,000.O0

Deductions voted by
Executive Committee 13 _960.00

 37,240.00
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PART II

Section 4

Chapter 7: a) Bruce!losis Control Program

Antec edent es ."
The XII Pan American Sanitary Conferénce (Caracas, 1947)

set forth sp_cific recolr_nendations for PASB action concerning

brucellosis and its control. The oecond inter-i_merican Brucel-

losis Congress (Argentina, 1948) elaborated upon t_ese reco_nen-

dations and produced resolutions tnat the Pan Amcrican Sanitary

Buleau implement the proposalso The T_ird Inter-American Bru-

cellosis Congre_s, wr_icn is co-sponsored by PASr3 and will meet

in '.'_as.hingtonin L_ovember 1950, is expected to enlarg_ still

furt_er upon plans for a ctacklng the brucellosis problem, fhe

pur0ose of the fASB Brucellosis Program is to c«rry out tne inter-

natlonal aspects and to render bechnical assistance in the na-

tional pnases of the problem.

T'roF_am"

The prográl,1 «lll be pointed largely to colaoorate in t_le

conbrol ofi the dlsease in Its animal reservolr. At t_e same

time the disease will recelve due attention as a human indus-

trial nazard. Durlng 1951, t_e Pan Amerlcan Sanitary Bureau

«ill Intensify Its endeavors _o $mprore t_e intercaance of teca-

nlcal infor_natlon bet»een national brucellosis commiss±ons formed

in accordance «it_ the recommendations of tae XII Pan Amerlcan

öanltary Conference. The Bureau will also contlnue in efforts

to ob_aln unlform metnods of diagnosis tnrou_hout the Amsrican

Republlcs. A permanent Pan american B_-ucellosls Co_isslön will
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be formed f tfze purpose of advising the PASB in its anti-

bracellosis activities. Sectlonal interest will be stlmulated

by the calling together of the various professlonal groups

involved in controlllng this dlsease in older taat all may

work in harmony. The program will also include the promotion

and coordination of investigations concerning the eradication

of brucellosis; the publication of information relating_ to the

prevention of transmission of animal brLtcellosis, to man; and

keeping sanitary autt_orities, the medical and veterinary pro-

fessions informed of results obtained in tae control of bru-

cellosis.

Finally, it is proposed that the PASB initiate studies

on the adaptation, in Latin America, of the new diagnostic test

(Ring Test) recently developed for the detection of brucellosis

in animal herds rather than b'T the costly metnod of blood-test-

ing individual animals. The value of tae Ring Test is tftat ir

is possible to detect specific brucella infections in tae millc

of brucella infected animals. It is estimated that the cost

of tnis test is approximately one tenth of tt_at of re£alar blood

agglu_ination tests now being employed. Another great advantage

of tnis test is tnat lis applic«tlon reqaires only pcrsonnel

trained in its use, rataer than hi_nly trained tecnnicianso Ir

is felt t_at a period of four weeks would be sufficient for the

consultants to visit the areas involved and traln personnel in

the use of the Ring Test. The cost of sendlng t_se consultants

would be justified by. the millions of dollars saved for the

dairy Industry.
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It is proposed tnaz the sume of _25,150.00 be allo_ated

to t_lis progrs¿_ as follows:

Summary:

Personnel

Tempor azíy consultants
4 specialists to advise various lab-
oratories of institutions on the tec_-

niques of diagnosis, straln identifi-
cation, and production of animal vac-
cine, as _ell as on the _se of tne
Ring Test
60 days at _20.00 each $_800.00

Travel and per diem

Travel of 4 consultants, estimated at
an average of $800 each 3200.00

Travel flve members of Permanent Brucel-

losls Commlssion for one meetlng 3000.00

Grants

Grant to laboratpries or insti_acions to
stimul_te studles on the adaptabil_ty of
the Ming Test and the control of animal
bruc el losis 7500.00

Frintin_ and blndln_

Preparation Of sc_entific and lay publi-
cations 2250.00

_aterial and Supplie2

Purchase of antigens, bruc611a cultures
and otner mat'erials for distribation to
laboratories and institutions for studies

and production of vaccine and antigen 2000.00

$ 2515o.0o
Less Miscellaneous _deductions and lapses 3250.00_

_ .° and delays $ 2!_O0.00
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PART II

3 cTION 4

Chapter 7: OTfilZRPUBLIC H .AL2H PROGRAMS

b) Hydatidosis C._ntrol Program

BacM_round:

The h_datidosis program is desi@ned to coordlnate

control acti,zities of the dlsease througnout _ne hio de la Pla_s

region, «_ere the iisea3e is botn endemic and enzootlc. Pan

American Sanltary Bureau activitle s will include: speclal stu-

dies of the international aspects of the proDlem, promosion ana

coordin«tion of national programs, and t2le provision of techn_-

cal guidance as needed in tnese programs.

pro_r aro:

The Pan Amerlcan Sanltary Bur_au dydatldos±s pro-

grato for the Rio de la Plata r6gion cfot underway in 1950. Two

experimental studles wnich are of primary importance in the

mass eliminat_on of tae ad_lt paraslte from do_s, w±ll 0e com-

oloted early in 1951. Tnese projects nave 0_en designed to

evaluate recently-developed taeniacides_and to stud_ the _lll-

Ing po_r of various dlslnfectants upon ora of Ec_inococcus

granulq_, Two other projects, w_llcn _lere _egun in 1950,

•lll be con_.nued in 1951. Tnese ate t_le de Jelopment of

material for use in rural public educat ion regardlng nydatl-

dosis ana a stad_ of the wildlife reservoir ol the dlsease.
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AII of these proJects ate of fundamental importance to the

elaboration of effective control and eradication measures.

In addition to completion of these specific projects, other

activities for 1951 include sponsorship of field demonstra-

tions of control techniques in areas where there have been

no previous activities in this regard. For examole, field

crews and equipment used in the Argentine campaign would be

used for demonstrations in Paraguay of Chile. Finally, special

epizootiological and epidemiological studies on the geographic

extension of the disease will be undertaken.

SWmnary:

Personnel
_ _ n_,,

Consultants
Total of 45 days at $20.00 $900.00

Specialized personnel
(To be borrowed at no salary
cost to PASB)

Travel

Travel of consultant, estimated $ 500.00
Per diem for consultants (whether
on hire of on loan to PASB)
90 daysat _i0.00 900.00

Travel of specialized personnel
for field demonstrations 3
persons, 45 days each at _8. 1,080.00

Travel of Chief of Zoonosis
Control Office in hydatidosis
activit_,s _50.00

Per diem, 60 days at $I0.00 900.00 3,830.00
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ur_nts

Grant to znstituti_-n co»peratzng
in study of the epi@.er_iolo-
gical and enizootiological
extcnsion of the disease in to

new territory 2,500..00

-jj_teria!sand i_o_lies

Co_u»letion of 16nzn colored fzlm
for "use in rural public educa-
tion, _itln preduction of suffi-
c±enb copie:s for loan to govern-
_.ontalas_ncies _,270.00

Construction of :nod«l dzsplays
for oublic education _OO.00

_2ecialized ec]ulp,_entroqulred
for co_mplet._on of projects to
det_rmlne importance of wild-
life l,eservoir 250.00

L_iscellane ous

,_xoenses co_mected w_th _ove-
n_.entfrom one countrv to
anothor for fkeld de_uonstra- •

' tio_ of proven control
measures 1,000 q0 ,ír_,_ _,_

i)13,25o.' o

Less _iscellaneous deductions, and .... I»030,00

lapses and delays 12,220.00
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Chapt er 7: OTHER PUBLIC HEALTH PROGRAMS

c) Rabies Control Pr2/_2qam-

Ba ck ro"un_d:

Rabies is a ]00_ controllable dlsease. The methods

for acoomplslhin_ this control ate well deflned, and need

only to be practiced. These method2, which [nclude stray-

dog contrcl,can!ne vaccinat%on, wild-lifo control and publlc

educatlon, ate produclng excellent result s in those areas in

the world in which they ate belng applled. It is believed

that they ate capab!e of much wlder epplicatlon in the

Amerlcas, and that concerted international efforts in thls

regard is not only feaslble but worthwhile. Attainment

of such wide applicatlon is the present obJectlve of the

rabies program, it should also be mentioned that, untll

area-wlde control programs ate successful, diagnosis faci-

llties and h_unan vacclne production must be provlded. The

rabies program is designed to provlde t echnlcal leadership

in thisregard.

P ro _am:

The Jolnt Mex_co-United Stat es Anti-Rabies cam-

palgn had its beginning in 19_9, and has been well developed

durlng 1950. During thls perlod the tempo of the antl-rabies

programs in the southwestern Unlted States and in northern
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,i:exiconas been greatly increased Modern facilltles for

labo ra to _'y diagnosis nave been provided in ar_as w_ere none

exls_ed; canlne vaccination programs have been completed in

_elected localities; wild-life control servlces Llave been

established and ate operatlng wnere none aad prevlously

existed. T_ese activities cannotyet be judged statistically,

bu_ there can be llttle douot of tneir ultlmate effectlveness.

T_e internatlonal aspects of rabies control IRas

also been e«iphaslzed in otner parts of the Amerlcas. Pan

American Sanltary Agreements, between Argentina, Brazil,

Para_uay, and Uru_uay (March 13, 1948) and between C_lle and

Argentina (November 13, 1948), both make speclfic provislons

for cooperatlve measures against tnis disease. These agree-

ments provlde a firm basis for definitive action, ir is pro-

posed tnat such action 0e arr_nged through the PASB Southern

South American Zone Office.

It snould be polnted out that the benef£ts of thls

anti-rabies program will not be confined to the two areas men-

tloned speciflcally. Principles of action established in tnose

regions will serve as a Oasis for similar efforts elsewnere,

and material prepared forpuOlic indoctrlnatlon will be equally

aoplicable taro_gnout the A_nerlcas. Furthermore pilot studles

on metnods of eradlc tlng paralytlc rabies (sp_ead by camplre

bats) will provlde information of great usefulness in many of

r



the Latin American _'epublics. These studies _ill seek to

dëtermine the practicability of vampire bat eradication

foilowing the techniau_s successfully utilized in Trinidad.

The Joint Mexico-United States Anti-Rabies Cam-

paign will requlre contlnued coordlnation during 1951. Proj-

ects for stray-dog control and canine vaccination along the

frontler cannot be successfully accempllshsd wlthout thls

coordi_uation. At the same time, it is of the utmost import-

ance th«t the exchange of information, technioues, and per-

sonnel between the two Republics eontinue to be 1_rovided by

the Pan A_erican _" 'oanltary Bureau These activities will be

possible only by malntalning our oresent field coordlnatlon

in the atea. Prevlsion _. also necessary for services of

expert consultants in the vaccine 1_roductlon and wilà-llfe

control Dhases of the orogram. Expendltures _n the Rio de

la Plata region will cor_sist largely of trave! expenses in-

volved in censultatlons and meetings which promote mational

agreements and consistency of efforts. Preparatlon of m_._terial

for publlc Informatlon is important because there is prebably

no dlsease _bout whlch th_ _eneral _ublic Is more m_:,Jnformed.

The experSmental studies and demonstration of vsmplre bat

control mea_ures, under condit_ons obta_nlng in the Paclflc

[Ittcral of Mexlco and in the State of Mato G_osso, Brazil,

_lll utl]Ize pe_sonnel frem Trinldsd where considerable experi-

once has been gained. E_ulpment and supplles will cons!st
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of nets, leti_al gas, and «eapons as used in the Trinidad _,ork;

in addition, the specially adapted flame-thrower will receive

experimental trial.

Summar[:

Personnel

Public Health Veterinarian, salary
and allowances 6750.00

Consultants (to U.S. i_exican Border

Program_ 75 days at $20.00 each l_O0.O0

Specialized personnel, temporary
(2 Trinidad anti-bad fieldmen,
to lead demonstratlons and pilot
studies on vampire-bat eradica-
tion in Nexico and Brazil) 2 at

$7.50 for 120 days 1800,00 i0,050.00

Travel and per diem

Ca ief of Mexico-United States Border prqgr_

trips El Paso-Mexico City
and return _34.88

1 trip El Paso to was_inAton,
D.C. and return 206.91

6 trlps witnin soutnwestern
United States and northern

i_exlcoat $100 each 600.00

Per diem, 250 days at .«i0.O0 2500.O0 3,7_i. 79

C onsul tant s
...... _ _,,

2 trips of Mexican wildlife
control officials to United

" States for consultation and

observation of techniques 500.00

Travel expense allo».ance :_8.00 ,;.
oer diem each, for 21 days 336.00

United States vaccine production
expert to Mexico City and return 243.20
30 days, at _i0.00 300.00
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2 UniCed _tates _ildlife cJntrol
experts to _,iexicoand return
90.O0 each löO. O0

Per diem _I0°00 each for 21 days 420.o0 1,979.20

Specialized Personnel (2 anti-
bar crew cñiefs)

Travel Trinidad-Mexico and return 428.04
Travel witnin Mexico 100.00
Tra'«el Trinidad-Brazil and return 711.87
Travel _ithin Brazil i00.00

Tra_el allo_«ance, $8.00 per diem
for 2 men, 90 days each _I_40,100 2,779.91

Printin_ and Binding

Preparation of public educatlon
material for lay and processio-
nal groups, to include all of
the modern tecnniques in films,
displays and folders for dÆstri-
burlon 2777.00

SupPlies and Equipment _

Gas, nets and otner items for
anti-bat demonstrations 8OO.00

Nitrogen for flame-taro,_er equip-
_lent,plus snipping cost 12_.00 3,722.00

Other services

Special adaptatlon and develop-
ment of flame-thrower to be used
experimentally in vs_.1oirebat
eradication 1250.00

Miscellaneous • !250.00. 2.500.00

24,772.90
Less Miscellaneous deductions, and

lapses and delays " !t009:90_

$23,763.00
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Chapter 7: OTHER PUBLIC HEALTH PROGRA_!S.... . .... __ __, li - --

d) Onchocerclasis _ContrOl Program

Bac..kgro_und:

Onchocerciasls is a parasltic disease occurring in

endemlc and epidemic form in Southwestern Mexico, Guatemala

smd Venezuela, and has an incidence rate as hlgh as 100% amons

the natlve population in some localities.

Although the disease has long been known, control

measures have been handicapped thus lar by its epidemiological

characteristics, and especially by seographic snd climatic

factors, as well as by social, cultural and economic conditions

in the areas where ir exlsts.

There ate still many gaps in the knowledge of the

epidemiology of onchocerciasis which detract from the effec-

tiveness of measures instituted for its eradication. The dis-

ease has two aspects, preventive and therapeutic, whlch neces-

sitate the breaking of the life cycle of the rector and the

elimination of the sou_ce of infection. In relation to the

!atter objective, no reservolr is known, at least at the present
_J

time, other than infected human beinss.q_' The striklng results

obtained with the introduction of new therapeutic agents whlch

ate highly speclfic in the embrionary phase of the Onchoce.rca ....

vOl_vulus, toGether _ith the use of modern insecticides, have

4o

®
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opene_ up new'horizons and.made ilt'possible t.o en%isa_ge_'i_s
'

»_ventual control. This-control will" deper_d on the benefits

"' derived from the new deve!o_ents in therapy and on a kno_vledge

of the biol.0¿7 and'characteristt_s of the vectors, _s yet not

_ C_letely àêtermlned."

•:The prob'lems related to this disesse have bëen given

speclal attentlon by the Pan American Sanitary Bureau. The

. geographic distributlon of the disease near the Pan American

Hishway makes its control imper_tive, not only for the protec-

tlon of travellers, but partlcularly to prevent further spread.

There ls also an absolute need for coordinatlon of

the publlc heslth me_sures adopted by the affected countries.

In thls connection a meeting of experts from Guatemala, Mexlco

and Venezuela was called in 1949 under the auspices of the Pan

Amerlcan Sanltary Bureau for the purpose of studying the var-

ious subjects related to the disease. For the past three

years the Bureau, with the cooperstlon of the United States

Public Health Service and the _inistry of Public Health and

3oclal Welfare of the Republlc of Guatemala, has been direct-

ing therapeutlc and entomological investigatlons on the dlsease
#

in that country.

The flrst volume of the BibliographF on Onchocer-

clasis was prepared for dlstrlbutlon.

Prograra:

The Bureau will coordinate end implement the epi-
, #

je
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demiologlcal, breatment and control work which is being

done by the interested countries in relation to this

disease. _tudies will be made of:

(a) Geographic distributlon and incldence of the

disease.

(b) Geographic distribut!on, systematization and

biology of the rector.

(c) Evaluation of the newer methods of treatment.

(d) _Control methods.

(e) Promotion of meetings of experts and publica-

tion of special reports.

(f) The findings will be published and made

available for distrib_ition.

Summary:

It is proposed that the sum of _21,000.00 be

allocated to thls program as follows:

Expert consultants (tempc_ary 6 months)_3,000.O0

Travel 3,500°00

Materials, publications and supplies 14,500.00

»coo.oe

Less deductions voted by the
Executive Comittee _ I_9_0.00

TOTAL...... _19,050,0Ö
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FART II
SECTION

Chapter 7: OTHER PUBLIC _EALTH__ PROGRAMS

e) Schistosomiasis Control ProEram

Background:

Available epidemiological reports indicate that
«

schistosorliasis (Schistosema mansoni) has been found to oxist

in: Brazil, Venezuela, Surinsm, Puerto Rico, the Dominican

Republic, San Cristobal, Santa Lucia, Martinique, Guadaloupe,

Antigua, Saint _artin, ond other islands in the West Indies.

In Brazll the infection seems to occur in slmost

every locality investigated, and has already been identified

in 17 of the 20 st_tes, in the Federal District, and in the

Territory of _cre. The Irc[d_nce of the disease in that country

is estimated at about 3,000,000 cases. _ost of the cities _nd

towns on the Island of Puerto Rico ate in the sa_e conditlon,

_nd in Venezuela, »here the disease has been known since 1906,

the endemic area is widespread and includes the clty of Caracas.

In some localities the disease is present in as much

as 90% of the rural population, and produces so great s reduc-

tlon of tl_e patient's strenGth and _Yorkin_ capacity that agri-

cultural production is seriously im_Ired. Schistosomiasis is

therefore a social, economic a_d flnan_IB1 problem.

With the gradual ySe1_ng of malaria to DDT and the

considerable experlence av_il_ble on the _ontro_l o_ hookwork
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dlsease, schlstosomlasis stands out as one of the _reat unsol_ted

problems in tropical pathology.

The erradicatlon of the d_sease should be the ob-

jective, but the attainment of thls goal is dependent on the

solution of technlcal problems as yet unsolved. Immedlate

obJectlves are to Cooperate wlth the Interested countries with

reference to:

a) Demarcatlon of the affected areas.

b) Inctdence surveys.

c) Study of the zoologlcal factors related to

the epidemiology of the disease.

d) Study and evaluatlon of methods and orocedures

for diagnosis of the disease.

e) Therapeutic studies.

f) Research on the control of the intermed_ate

host.

g) Prevention of the disease.

Summary:

It is proposed that the sum of _27,500.OO be allot-

cated for thls program. Thls sum will be used for the payment

of fees, travel and travel al_owancesfor en epidemiologist and

a malacologlst speciàlizdr_ in thls disease. It will also be

used to cover limited contr!butlons to local prorratas of epldem-

iologlcal studles and treatment of the disease.
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PART II

SECTION 4

Chapter7: OTHER PUBLIC HEALTH PROGRAMS

f } Contribution to WHO-UNICEF prorrata s.... L ,,-_ , , _ .......

The sums proposed as contribution £rom the Bureau

to each of these pro_rams, will be allotted to finance the

additional expenses whlch cannot be undertaken by World

Health Organization. These expenses Involve: per diem,
/

the heavier travel expenses, and other expenses for tech-

nioal 8ssistance to these programs which cannot be included

in the regular budget of Zone Offices. Inasmuch as the

funds represented wlll be used largely for the supervision

of the technical programs which w ill exceed ah expenditure

of over _2,000»000 the request is 8mply Justlfied.

Whooping Cough-Diphtheria (Colombia, Chile) _20,000.00

Yaws (Haiti, Dominlcan Republic) 37,000.00

Typhua Control (Peru, Bolivia) 6,000.00

Insect Control (Central America) 6 r000.00
_69,ööö_0o _-

Less deductions voted by the Executive

Committee ....................... . _,000.00

•OT_. ...... _ooo, oo
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PART II

SECTI ON

, Chapter '8: LEPROSY•.. ,, iii •

Backgröund:v

Among the endemic diseases of the Continent,

leprosy deserves speclal attention because of the social

and economic damage which ir causes in the regions where

it exi st s.

At the 3rd _ieeting of the Directing Council in

Lima, the Pan American Sanitary Bureau was authorized to in-
«

clude in its budget the necessary funds to undertake the study

and analysis of endemic leprosy in Bolivia, Ecuador, Peru, and

Colombia, and to cooperate with the countries in drawing up

a campaign plan designed to coordinate the anti-leprosy work.

In accordance with these proposals, the Pan

American Sanitary Bureau engaged the services of a special-

Ist to undertake a survey for the purpose of determining the

prevalence of the disease, its characteristlcs, and the methods

of control and means available in each country for planning

and directing the coordination of all anti-leprosy work cur-

rently in progresz throughout the Continent.

It is also plarmed to organize a Regional Anti-

Leprosy Center, which could be established in Lima, Peru, and

whlch would undertake the investigation and study of the disease
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in the neighboring countries and actas a center of opera-

tions in the work of giving technical assistance to other

countries requiring its cooperation.

The program includes cooperation with the coun-
v

tries interested in the problem. The development of the pro-

grato includes the following points:

a) To promote the coordination of snti-leproay

activitles in the interested countries.

b) To distribute information on the progress

made in improving knowledge of the epidemi-

ology of the dlsease and methods of control.

c) To encourage the establishment of a Regional

Anti-Leprosy Center for studies and investi-

gations, technical training of personnel,

and advisory services for the countries

interested in the problem.

Needs:

No funds ate bei_g requested for 1951.
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PART II
_ECTI ON

Chapt_r 9: _ALARIA

NOTE: No funds are belng reouested

for 1951. The WH0 will pay fo_ the

act!vltles in Malaria during the year.
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PART II

SECTION 4

Chapter I0: VEN_EAL DISFASES

Background:

The statistical data on venereal diseases morbidity ate in

complete for the majori0y of American Republics and there is the possibi-

lity that presm, t statistics on syphilis may be exaggerated, s±nce they

are based largely on the resul%s of sero!ogica! surveys. Ir is now known

that other diseases produce positive reactions to such sero]og_ cal tests

in the absence of _yphilis and ir is suspec+ed that tropical climatic c_n-

ditions tend to raise the rat$ of such positive reactions. In spite of

these complications ir is nevertheless certain %o¿_tboth the incidence and

prevalence of vene:'eal disease in these countries ate extre_.ei_ high.

Considering the above conditions and the fact that in order to

have a successful venereai disease control program adequately eq_ipped

laboratories and personnel trained in serological teclmiques are primary

requisites, the _inistry of Public Health and Welfare of the Republic of

Guatemala and the Pan American Sanita_ Bureau agreed to establish a Vene-

real Disease Research and Training Center in Guatemala in 1946. Thls was

later expanded to include the following functions:

i. To train physicians and technicians from the other Central

American Republics and Panama. This training would be given

in Guatemala as well as in the other countries mentioned.

2. To promote the standardization of serological laboratory

procedures in these countries.
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3. To provide them with laboratory facilities for research or

comparative study.

4. To conduct investigations into the various Venereal Distase

control problems.

5. To distribute, upon rcquest, at cost-price, to the lab«ra-

tories of the Central American colu_tries, the serclogical

antigons which have been previously tested and approved by

this Center.

Up to the present time, the results of the activities outlined

above have been very satisfactory, not only _n the training of a large

number of technicians in C_ntral America and Panama by means of co1_rses

in _uatemala and the other countries mentioned, b_t also in the evalua-

tien of cardi_-lipin-lecithin antigen in the elimination of false

positive reactions - mainly caused by acute malaria - and the selection

of serological tesis best adapted to the cenditions prevailing in the

regions.

In view of this_ the Ministry of Health and Social Welfare of

Venezuela and the Pan American Sanitary Bureau are preparing ah agree-

ment for the establishment ,f a Laboratory and Training Center in the

city of Caracas, Venezuela, which shall have the following functiors:

1. To study, select and rocommend the serological techniques

best adapted for use in other laboratories of Venezuela.

2. To promote the standardization of the serologlcal labora-

tory procedures of Venezuela.

3. To train physicians and technicians of Venezuela in the

laboratory aspects of venereal diseases.
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4. To coeperate in the study of venereal disease incidence and

prevalence in Venezuela.

5. To provide technical assistance at the request of the Minis-

try of Health and Social Welfare of Venezuela, concerning the

solution of problems related to this program.

For reasons similar to the above, the Ministry of Education and

Public Health of Brazil and the Pan American Sanitary Bureau have begun

to study an agreement for the establishment of a similar laboratory, which

s'hall aleo manufacture antigens for the serological tests that a_'e carried

out in the official Brazilian laboratories. It is planned to establish

this laboratory during the present year.

Prorratas:

1 Laboratory and Training Center fcm the Control of Venereal

Disease _n Guatemala.

During 1951, the Laboratory will carry out the foilowing program:

i. Will continue to work on the standardization of the proce-

dures of serological laboratories in the Central _merican

countries and Panama.

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis in the Sec-

tor •

b) To inspect the ¿_aluated laboratories in örder to studF

the causes of possible working errors and the best ways

to correct them.
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c) To distribute, at cost-price, the antigens för the

selected serological tests to the laboratories of

the Central American countries and Panama.

d) To promote local and nation-wide serological surveys

in these countries.

2. To continue the training of the technical laboratory person-

nel of these countries. This training will be gimen as re-

gular courses in the Laboratory of Guatemala and short

courses in each one of the other Central American Republics

and Psnama •

3. To continue cooperating in the routine laboratory services

of the venereal disease campaign.

BU get Zor 195!:

Personnel

1 Director $ 6,COO.OO

1 AssistantDirector 3,500.OO

1 BilingualSecretary 2,160.OO

1 Stenographer 1,5OO.OO

1 Serologist 1,620.OO

1 Assistant Serologist i,320.OO

1 Assistant Serologist (supplementary
salary) 2_O.OO

1 Messenger 480.00

2 Laboratory cleaners at $_20.00 each 840.00

2 Laboratory cleaners (supplementary
salary:$60_00each) 120.00 $ 17,780.00
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Travel
°.

The Director and Assistar_t Director will
be allowed travel expenses for a total
of 180 daysbetweenthem. $ 2,000.00

Freight 300.00

Communicatiors I00,00

Serological Svrveys 500.00

i Vehicle, operation and maintenance 500.00

EquiPment i,OOO.00

Laboratgr _ and Office Supp!ies, antigens
etc• i,OOO•OO

Miscellaneous 200.00$ 5»600.00

$ 25,380.00

According to the plan accepted in 1950, it is assurned that the

fellowship funds for the courses in serology will hot be included in the

budget of this project, n_ither will the necessary funds for the purchase

of antigens to be distributed at cost-price to the Central American

countries and Panama.

Laboratory and Training Center for the Control of Venereal

Disease in Venezuela.

During 3951, this Laboratory will carry out the following program:

i. Will continue the standardization of work in the serological

laboratories of Vene zuela:

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis.

b) To inspect the laboratories engaged in this work in
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order to study possible working errors and the best

methods to correct them.

2. Will continue the training of the technical laboratory

personnel •

3. Will continue to give technical advice and training if re-

quested by the Ministry of Health and Social Welfare of Vee_

nezuela, regarding the solution of the problems connected

with this program.

4. Will continue serological surveys.

Budget ,for !9_!:

Personnel

1 Director $ 7,2OO.OO

1 AssistantDirector 4,750.00

1 Bilingual Secretary 3,420._ $ 15,370.OO

Travel and Trgvel Expenses 3,000.00

Frei_ht 2oo.oo

Communications 200•OO

Equipmentand Supplies 1,OOO.OO

SerologicalSurve_s 500.00

Miscellanegus _ _ 200.00 1.700.00

$ 20,470.0Q
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Laborator_ and Trainin_ Center fo1_the Control of Venereal

Disease in Brazil.
, , -

During 1951, this Laboratory will carry out the following program:

1. Will continue to work on the standardlzation of methods used

in serological laboratories of Brazil:

a) To evaluate the efficacy of the serological techniques

used in the laboratory diagnosis of syphilis.

b) To inspect the evaluated laboratories in order to study

the causes of possible working errors and the best ways

to correct them.

2. Will continue the training of the technical laboratory person-

nel of the country.

3. Will continue the manufacture of antigens for serological

reactions used in the diagnosis of syphilis in Brazilian la-

boratories.

4. Will continue to provide technical assistance snd advice at

the request of the Ministry of Education and Public Health

of Brazil, regarding the solution of problems related to

this program.

5. Will continue serological surveys.

B_dget for 1951:

Personnel

i Director $ 7,200.00

i AssistantDirector 4,750•O0

1 Bilingual Secretary 2,3h0:00 $ ih,290.00
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Travel and Trave! Ex_anses $ 4,000.00

Frei6ht 500.00

Communications 300 .OO

Equipment and 8upp!ies 2,000.00

S_erologicalSurveys 500.00

M!sc_n_neo_s 2oo.oot 7,_oo.oq

$ 2!,790"00
j H , ,,

Resume of Funds Alloeated to the Three Programs:

Guatemala $ 25,_80.OO

Venezuela 20,470.OO

Brazil 21,790.OO

$ 67,640.On

Le ss global reduction voted by Execu-
tive Committee 17,640.O0

Total Reque sted 5Q_ooo.o0
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PART II
SECTICN 4

Chapter ll: TUBERCULOSIS

Becsuse of the extonsive program of the World

Health OrEanization, snd r_ore perticularly the Unltgd Nations

International Children's h_nergency Fund (U_ICEF) in the field

el Tuberculosis, the Pan Amerlcan Sanitary Bureau has not re-

quested an approprlation to supplement thls priority communlcable

diseese camp aisn.
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PART II

SECTION 5: DIVISION OF EDUCATION, TRA_NING AND
-'G-Ê¿_ËRÄL TECHNICÄL SERVlCES

For descriptlon of proc_ram of Section 5, see follow-

ing chapters, e speclal]y chapter I:

Chapter I. Office of Director of Divlslon of
Education, Training and General
Technical Servlces.

Chapter 2. Food and Drug (Advlsory)

Chapter 3. Planning aq d Medlcal Administrative
Practices.

Chapter 4. Fellowships, Semlnars and Technlcal
Tralnlng

Conference Personnel (Part II, Sectlon 2, Chapter 6)

snd some of the functions of PART II» Section l, will receive

direction from the Office of the Director of the Division of Edu-

catton, Tralning and General Technical Services, especially:

Chap ter 1. Library

Chapt er 2. Editorial

Chapter 5. Translating Pool

Future experience may indicate the deslrabil[ty of placlng these

latter Chapters under a dlvlsion of thelr own.
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PART II
SECTION 5

Chapter le CFFICE OF THE DIRECTOR OF DIVISION

Purpos e:

To provlde coordination and directlen to training

activities and general technical services.

Scope-

During the past year it has become increaslngly
I

evident that a major function of ah international organization

auch as the Pan American Sanitary Bureau is to provide and co-

or_inate education and trainins in its bro_dest sense. One of

the greatest contributions that can be made in the field of

international public health is to ascertain that local personnel

ate tralned to carry out the needs of the program. This invest-

ment of time, money s_d people has a permanent effect in advanc-

ing such programs, and lays the foundation for future development.

ilany functions of the office, such as those of the Fellowship

Section, conle obviously within the functlons of this new division

and will profit by such coordination. Also, _aost of the activi-

ties in recard to medical care of social welfare ate in last

analysis educational ones, since the limlted resources of the

Bureau can best be used for medical trainlng rather than bedside

care of soci_l services programs. Supplementary to and closely

allled with the education and tralninc functlons of the office
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ate the general technical _ervices, such as editorial, library,

translatlns, etc. Specifically, the lhAnctions for the two

principal parts of the dlvision are given below under (a)

Educatlon and Training, and (b) Central Technical Servlces.

(a) Educati0n and Training

The education and training ph_ses ate designed:

I. To provide planning of educational programs

within the resources available to the Bureau.

2. To maintain liaison with educational and train-

ing agencies, concerning medicine _nd public health.

3. To review standards and academic competency of

tralning agencies and schools.

_. To review adequacy of faculties of the insti-

tutes, workshops, seminars, etc., conducted

by the Pan _nerican Sanitary Bureau.

5. To determine fellowships programs.

6. To maintain supervision over, and have responsi-

bility for the training of fellows in public

health, medicine, nursins, ssnitary engineerin_

and related fields.

7. To develop health education programs våth assist-

ance of appropriate sections.

8. To determine and effectuate specific health

educ_tion proJects, being fully responsible for

methods and extent of application.

9. To coordinate institutes, seminars and work-

shops.
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iC. To forro teams of technical and admlnistrative

«ersoim_el adequate for each specific institute,

seninars, and _«orkshop.

ll. To prepare, and issue calendars of institutes,

seminars, and _rorkshops, coordlnating the dates

to avoid confllcting dates, and to ascertain

that proper field coveraGe is obtained.

12. To prepare and develop time schedules of each

institute, _vorkshop, and seminar, setting

target dates for each sta,e of planning and
o

operation of institutes, workshops, and seminars,

and ascertain schedules.

13. To evaluate and st_larlze the results of insti-

tutes workshops, and seminars, and make recom-

mendations as to improve;_ents and frequency°

l_. To perform other educational and tr_ining duties

as assigned.

(b) Central Technical óervices
i i ii i i i[ ii i i i J

,. The Central Technical Services ate designed:

I. To assemble, review and edit in accordance with

accepted style standards, all materlals published

by the Bureauo

2. To establish forro, formar, editorial policy,

media, and coordination of official publicatiens

of the Bureau.
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3. To secure advlce and reco_endatlons of sections
«

concerned as to technlcal sultab_llty, scope,

and lJedla of publlcation of all materials pub-

llsed.

_. To survey potential sources of editorial

material, and reconmnend to the Director ways

and means of maintaining adequate receipt and

coverage of _latorial relatinõ to fields of in-

terest of the Bureau.

_. To assist, v«hen necessary, with the editlnô for

_tyle and consistency of official releases of

the Burea_.

6. To maintain, administer, and develop an adequate

llbrary of publlcations and official documents

needed for reference purposes by the Crganlza-

ti on.

7. To review bibllographical materials and noticas,

and :_mke recm_z_endatlons to the library commit-

tee regardln S desirable acquisitlons.

8. To ap_Jly modern llbrary practices to the custody

m_d admlnistration of the reference resources of

the Organization.

9. To :,laintalnclose llalson with other reference

repositories, exploring and l_aintaining informa-
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tlon of resources available and serving as a

channel för obtaining all such material.

10. To work in close coordlnation w ith teclmical

and admlnlstratlve personnel to develop pro-

cedures for widest utillzation of reference

resourGes.

ll. To coordinate and supervise all conference

activities of the Organizatlon.

12. To make advance plans for all conferences, to

include:

a) negotlation wlth host governments with

reference to space, personnel, assistance,

_Jublic relations, etc.

b) preparatlon of ?rovisional agendas and pro-

gratas.

c) preparatlon of organizatlonal charts wlth

key personnel asslgnments ind_cated for

each conference of meetlng.

d) arrangement of time schedules.

e) supervision and dlrectlon of tralnin G of

all conference personnel.

f) coordination of requlrements for all equip-

_lent, supplies, movements, and space ar-

rangements.



- 170 -

13. To forro conference teama in accordance with

basic funct±onal planning.

l_. Zo instruct and direct the teams.

l_. To administer conferences; to supervise related

functions such as

a) receive delegates, review credentials,

coordinate living and travel arrangements,

zmintaln inforimtion service for dolegates,

act as central information source for all

personal details relating to delegates.

b) ascertaln schedules, assign clerlcal and

supporting personnel, implement such

changes in programs as necessary, and pro-

v!de administratlve guidance and directlon

during course of conferences.

c) provide reportin_ and doctuuentation of all

conferences.

I_. _o ascertain that appropriate departments have

been £ully apprlsed of all conference actions

and decislons, so that follow-through pro-

cedures may be instituted.

17. To organlze and supervlse central translating

servlces to support entire organization.

18. To develop resources of Bureau to level re-

qulred for translatlng activltiés°
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19- To traln and Increase the level of proflclency

of technlcal translating psrsonnel.

20. To perform other central and technical services

es asslgned.

Ne ed___s:

Since the majorlty of the functlons to be supervised

by this division have been covered elsewhere in this budget,

only the discussion of the Office of the Director is given

at thls polnt. A complete grouplng of all the functions for

the new divislon is Inapproprlate at thls time, since the

new director will advlse and counsel as to the functlons and

sections. For this presentation, the Office of the Director

is supported by four sections including the administrative

supervision It malntains over the con£erence personnel. 0thers

will be added later.

1. Cozt_erence Persennel

2. Food and Drug (Advisory)

3. Plannlng and Medical Adminlstratlve

Practices

4- Fellowshlps, Semlnars, and Technical

Tralnlng

o,

The needs for the Office of the Director of the

Divlsion are glven in the summary below:
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S_CTI ON 5

C_apter !: Office of the Director of
_ë Divlsijh_ --

_ ,

SUMMARY
-_ L ,,

Personal Servlces _ 16,_03_00

?ersonal A!lowances 2_870_00

Travel .___

PASB

P c sts CI a ssi- 1_2_50 _1$51
fic_tlon

Chlef P-ll 0 1

SocialUorker P-'3 0 1

Secretary C-6-I 0 __l_.
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PART II
_ _T_oN5

Chapter 2: FOOD _ND DPUG (Advlsory)

Ths Food an«lDru_ Sectlon acts as a center of

information and cocrdinatlon on matters concernlng codes and

stea_dards.

Scooe:

The fu_ctlons of this section arn:

1. To consider problems relatlng to foods, drugs:»

cosmetlcs, and other matters related thereto°

2o To attend to requests from the Governments

for information concernlng this fieldo

3o To prepare a food and drug sectlon for the

Pan Amerlcan Sanltary Bureau "Bulletln" pre-

sentlng current Informatlon regardlng thera-

peutics, foods, and cosmetics.

4- To furnish official institutions with phar-

maceutical and biological standards.

5. To supply standard bacteriological strains

for determining the potency of the product.

Nee â:

No funds ate requested.
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PART II
SECTION 5

Chapter 3: P_ANNING AHD MED ICALI ADMINISTRAT!VE
PRACT!CES

P uroose:

The Directing Council (Mexico 1948 ) approved,

within the budget of the Pan American Sanitary Bureau, an

appropriation for the establishment of a Hospital Adminis-

tration Section. With the reorganization of the administra-

tire services of the Bureau, it was found to be in better

keeping with efficient practices to enlarge the scope of this

section by adding broader responsibilities to it while maklng

effective use of the personnel assigned to this section.

The purpose of this section is to advise and

counsel in regard to the planning of hospitals and related

institutions; also, to advise and counsel with regard to or-

ganization, procedures, and functional assignments, as re-

quested by member countries and dependent territories. The

sectlon is also responsible for planning, organizational

studies, procedures, and recommending functlonal sssignments.

The section holds medical administrative training institutes

and develops demonstration areas, as recuired.

sc :

The duties and responsibilities of the section

ate:



- 175.-

s"

I. To study and evaluate community problems,

recommend a_ch changes in policies and pro-

cedures as may be necessary to develop

effective guidance in the surveying, planning

and administration of hospitals, and to con-

duct other medical administrative pro¿raras

as requested by member governments and depen-

dent territories» and agreed to by the Organi-

zation.

2. To study and evaluate the effectlveneís of

operational ecuipment and prepare the schedules

and specifications for units, necessary to pro-

duce maximum efficiency and economy of oDera-

tion.

3- To study and evaluate the effsctiveness of

management policies, methods, procedures, work

measurement systems, practices, rules and regu-

lations, records, and recommend such changes as

may be reauired to produce maximtnn effectiveness

and economy of operations°

4. To advise, counsel, implement, and maintaln

training and demonstration proJects in regard

to medical administratlve practices, procedures

and installations.
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Need_s:

Personal service s

For the performance of the functions outlined

above, the following positions have been established: One

Advisor, one Hospital Administrative Analyst, and three Clerk-

Stenographers.
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PART II

SECTION 5

Chapter 3: PLANNING AND _DICAL ADMINISTRATIVE ,
'"PRAcTIC'E'S" ' - ...........

SUNMARY

Personal Services $ 22,0_.(M)

Personal Allowances I,948.OO

Tr av e i I___

$ 2_.73._,oo
. .,.. ,.

PASB

Posts Cl&ssl- _!950 i_
ficatlon

Advisor E I I

Hospi tal Administrative
Analyst Al0 1 1

Clerk-StenographerII C5 i i

Clerk-StenographerI C_ _!_ -__

.4 .5_
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PART II
SBCTION 5

Chapter _ _FhLLOWSHIPS, SE_!N_RS AND. Ti_CHNICAL
TRAINING

To ¿ive coordlnatlon and direction to fsllowsblps

and tralnlng functlons.

soo :

The need for a greater number of doctörs, nurses,
t

publlc health administrators and medlcal techniclans affects

not only the publlc health standard of natlons where shortages

exist but also causes the alteratlon and completion of publlc

hsal_h programs instltuted by public health agencies.

The F1fth Pan Amerlcan Confsrenoe in Santiago,

Chile, recognized thls need and at the XII, Meetln_ of the

Directlng Ccuncll of the Pan Amerlcan Sanltary Organlzatlon

ah amount of $1¿2,680.O0 was appro»rlated for the 1950 _ro¿ram

and budget of the Pan Amerlc_ Sanitary Bureau.

The program »roposed for 1951 re_resents a contin-

uation and modest expansloh of the 1950 pro@raro.

It is proposed that the Pan American Sanitary
e

Bureau supplemsnt othsr fellowship pro_rams In the arca of the

Western Hemlsphers. This wlll be done in the following mannsr:

#
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I. By sponsoring semlnars at whtch the leading

authorities in field of public health, medí-

cal administrative practice ana nursing will

meet, discuss and exchange ideas on procedures,

methods and technlques.

2. By sponsoring short training programs in labor-

atory techniques for qualified personnel.

3. By granting fellowships for advanced study to

doctors, nurses, nutritionists, sanitary eng%-

neers.

_o. By granting short term traveling fellowships

for senior professlonals (individuals of in

groups) who ate Judged capable of benefiting

from interviews and short visits to institu-

tions employing advanced methods. These men

will return to thelr native land and be in

the position to properly disseminate this

informa tion.

Needs:
t ,_

Personal 8ervices

The fellowship section is manned by World Health

Organizat£on personnel a_ is orgsnlzed to handle a large volume

of fellows efflclently. It is f elt that the Pan American Sanl-

tary Bureau need only to augment this staff by two positlons

falllng in the clerical field for relieving the effect of in-

creased volume of clerical operation.

Aount e43.oo
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Other needs:

Fellowships and Seminars . . • • . _120,000.00

Tochnical Training . . . . . 30,000.00

Plus Personal Services . . . . . 5,8_3«00

(See precedingpage)

C_rand Total ,!5_,8[!.q.00
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PART II

SECTION 6: TECHNICAL MEETINGS

Special meetings relating to the professional and

technical programs are included in this Section. These are

activities beyond the normal operations of the supervisory

program and which ate better listed as separate budget items

for control purposes.

Section 6 includes the following:

Chapter I. Nurses' Conference

Chapter 2. Nurses' Workshop

Chapter 3. Veterlnary Conference
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PART II
SECTION 6

Chapter i: NURSES' CONFERENCE

In carrying out plans for biennial nursing con-

ferences, it is proposed to accept the invitation of the

Cuban official delegate to the First Regional Nurses, Con-

ference in Costa Rica and, therefore, hold the Third Regional

Nurses' Conference in Havana in November 1951. Since the

"regional conference" provides _or the discussion of problems

by nursing leaders of the continent and is one of the most

fruitful activities of the Nursing Section, it is planned

to have official representation from all countries in this

Hemi sphe re.

,Summary:

Travel

2 Nurses from Washington $ 300.00

2 Nurses from Guatemala 300.O0

I Nurse from Lima 566.00

1 Secretary 150.O0
J , • ,

(Over) $i,166.00
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Brought forward $1»166.00
Per Diem

4 Nurses- 2 weeks 560.00

2 Nurses- 3 weeks 420.00

1 Secretary- 3 weeks 210.00

Secretarial help and office supplles 650_00

Printing ($500.00 included in Head-
quarters budEe t)

.__ 3,306.00
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PART II
SECTION 6

Chapter 2: NURSES' WORKSHOP

_Ne,ed_: ..

A workshop on communlcable dlsease is planned

for 1951. This important field has been found to be exceed-

ingly weak in the baslc courses of nursing, due principally

to the lack of qualifled instructors and supervisors. It Is

hoped that this workshop can be held in the School of Nurslng

in Guatemala for the training of instructors of communicable

disease for sll of the countries in South America.

Sumnlary:

_Salarles %

I Specialist in Educatlon -
3 months 5.41 $ 675.00

1 Secretary - 3 months 2.70 340.00

Travel

Teaching Staff (5) 24.32 3,040.00

15 Students 18.92 2,365.00

Living Ex pense s

Teachins Staff (3 for 3 months,
2 for 2 menths) 21.O8 2,635.00

15 Students |6 weeks) 21.62 2,700.00
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_each!n_SuPp1!_S 3.¿4 405.00

Freight (Teaching and Exhibition
Materlal s .............. i.36 170.00

Cpmmunications 1.35 170.00

Total ioo.oo__2,500,09

.J

4
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PART II
SECTION 6

Chapter 3: VETERINARY CONFERENCE

The First Inter-Amerlcan Veterlnary Conference Is

scheduled for late 1951, to be sponsored Jolntly by the host

nation, Food and Agriculture 0rganization and Pan Amerlcan

Sanitary Bureau. The agenda for the Conference will consist

largely of toplcs deallng with veterlnary educatlon, inter-

natlonal animal quarantlne and veterinary publlc health. The

Pan Amerlcan Sanitary Bureau is directly concerned wlth each

of these Important problems and the Bureau's partlcipation is

necessary in order that they may be dealt with successfully.

sc :

The Pan American Sanitary Bureau will not dlrectly

subsidize the First Inter-Amerlcan Veterinary Conference. The

Bureau, s contrlbutlon to the success of the meetlng will be in

the nature of asslstlng wlth advan¢e plannlng and of loaning

personnel and facilitles fOr assistlng with the local arrange-

ments.

Needs:

The Pan American Sanitary Bureau can best contri-

bute to the success of the Inter-Amerl¢an Veterlnary Conference

by making available its wealth of experience in sponsoring and
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operating international scientific meetings, and by assisting

in solving the problems inherent in a bilingual conference.

Expenditures involved in fulfilling these contributions ate

largely travel expenses, since personnel and facilities already

exist.

Travel and Per Diem:
i, ll L • _ Ji • _ _ i iii

Travel(_persons) $ 2,750.40
Washington to meeting and return
at $687.60 each
(These persons to include Chief
of the Veterinary Public Health
Seetion and 2 representatives
from the Conference Seetion).

Per diem
Chief Veterinary Public Health
Sectlon, 21 days at $12.50 262.50

Three others, average 15 days at $iO 450.00

Miscellaneous:

Unforseeable necessities for assisting
with local arrangements by Lima
Office,etc. _37.lO

Total $ 4,O00.O0
,,
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PART II

SECTION 7: CO_{_ON SERVICES

Common services comprise those costs arislng from

the physical housekeeping needs and fixed operating charges

of the organlzatlon. The costs that are treated hereunder

ate set forth as separate chapters of the budget and related

only to crganizat%onal segments located at Washington, D.C.

In all other cases these costa have been shown in detail on

the analysis sheet of the unir involved.

Generally speaking, expenses of thls type accrue

to all work groups whether operational or adminlstrative and

ate understood more easily when analyzed in terms of the total

number of staff members as related to expense exper!ence.. This

approach has the advantage of providing a broader and mcxre pre-

cise base on which to make estimates for future years.

In order to provlde a more accurate picture of opera-

tional cost, the total e stlm&ted amounts have been prorated

between operation_B (PART Z_) and &dministration (PART III)

on the basis of _ and |_)!_,respectively, these being the

percentages that ate anticipated to be In effect during

i95i.

Sectien 7 contalma _e following Chapters:
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Chapter I. Space and Equipment Servlce

Chapter 2. 0ther Servlces

Chapter 3- Materials and Supplies

Chapter 4.. Fixed Charges and Claims

Chapter 5. Grants

Chapter 6. Acquisition of Capital Assets

_' _ '_
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PART II
SECTION 7

Chapter l: SPACE AND_EqUIP}_i_T SERVICES

Space and equipment services include cost of renting,«

utility servlces included in the rental fee, such as electricity,

water and gas, costs of repairs and alterations to premlses and

costs of repairs to furniture and equlpment.

To provide adequate space for efficient and econo-

mical operation, the Pan American Sanitary Bureau requires ap-

proximately 35,000 square feet. This footage would permit ade-

quate working space for each staff member, proper storage faci-

llties, space for the library and adequate area for conferences.

If a permanent buildinõ were provlded to the Bureau, thls would

represent a mínimum requirer:_ent, as it does not take into consi-

deration the necessity to provide space for such expansion as

miõht take place. The present buildings occupied by the Pan

American Sanitary Bureau are rented and because a Committee has

been appointed to study the building need of the Bureau, it has

been decided to hold the request for space to 20,000 square feet

until a decision has been reached regarding the permanent build-

ing of the Bureau. 20,000 square feet of space will permlt the

following allocations:

140 staff members @ lO0 sq. ft. 14,000 sq. ft.

Storage _pace (Inactive files,
arch_ves, shop, bulk supplies) 3,000 " "
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Llbrary spáce 2,200 sq. ft.

Conferencespace 800 " "

Total 20,000 ""

On the basis of past experience, the cost of

renting and mainta!ning 20,000 square feet would be aporoximate-

ly $50,000 of $2.50 per squa_e foot annually. No funds have

been requested to cover the cost of m_intenance and repair

of furnlture, ec_aipment and premises. These costs can be

absorbed from surpluses made possible by delays in making

immediate space expansion. The total requested is %,50,000.00

PART II PART III
SECTION .7 SECTION 4
C_pter I Chapter I Total

_'_ ._2_.oooooo _,.5o,ooo oo 3 ooo.oo _ . .... .
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PART II
SECTION 7

Chapter 2: 0THER SERVICES

Included hereunder are the cost of communicatlons,

postage, cables, telephone, teletype snd mlscellaneous con-

tractual services. It is requested that _36,740 be included

in the 1951 for thls purpose.

PART II PART llI
SECTION 7 SECTION 4
Chapter 2 Chapter 2 Tota_____

_20,574.00 $16,166.00 $36,7_0.00

The following was the basis of calculation:
Postage (March PASB costs) 424.18
Telephone (March PASB costs) 78_.25
Telegraph and cable (based on study of

. Dec.,Can.Feb.) 545.00
Parcel Post (estlmated) 80.00
Air expenses (estimated) 65,00

_$i,_9_.43 per month

Possible increase by 1951 _69.53

Total per month $2,467.96
x 12 months

Total for year _29,551«52

Miscellaneous contractual Services Audit
of 1950 accounts based on 1949 costs $ 2,500.00

Medical examination of personnel under
staffrules 485°00

Special contractual needs: photography,
public informa tion, material, emergency
trans]a ting and duplication work 3,200.00

Unforseen miscellaneous services l,O00oO0
$ 7,I_5.00

, , ,, ,,,n ,,,,



PART II
SECTION 7

Chapter 3: MATERIALS ._D sUPPLIES

UndBr this heading ate included cost estimates

for printing, dupllcating and binding, office supplles and

material such as stationery, forros, paper and expendable

office equlpment. The annual expense experience in various

organlzations shows a per caplta cost for these Items of

approxlmately _181. By multiplying this factor times staff

members at Washington a total of $25,_OO Is obtalned. An

additlonal _3,_00 will be required to cove_!'the»cost_of b_ding

periodicals and publicatlons for the Library (the mínimum

average cost for bindlng is _3,00 per volume). It Is antlci-

pated thst 800 volumes will be bound. The total request for

this Chapter Is _28,8OO distributed as set forth below.

PART II PART Ill
SECTION 7 SECTION 4
Chapter 3 _haPter 3 Total

General _I_,_88.OO @ lO,912.O0 _25,_00.00

Binding 3»400.00 ......... 3,_00.00

 17,888.oo $ lo,912, oo $28,8oo.oo
_ _ -- -- --i _ - ii ii i -- - ii_iiiiiiiiiii,,_16«iiiiD 4ii_I _ I I,l I L _ • 7 1

M t .
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PART II
SECTION 7

Chapter 4: FIXED CHARGES AND CLAIMS,, ! _,.,., ,., ,. _ _ .i _,, i_ i , , _-

The ma Jor ítem of expendittu_es under this heading

is the cost of relmburslng staff members for natlonal Income

taxe_ paid on thelr earn_ngs from the Pan American Sanitary

Bureau. The present staffing of the Bureau indlcates that

approximately 67% will requlre tax reimbursement. It is an-

ticipated that staff members serving in the field will, in

the majority of cases, establlsh residence and, therefore,

become exempt from payment of income tax. For that reason,

the estimate has been made on the bas_s of the 140 staff mem-

bers located in Washington. Ir is anticipated that 94 of the

staff members will be required to pay income taxes and If the

average rate of pavment per staff member remalns at the _500

level of past years, _47,000 will be required to effect re-

imbursement. An additional amount of $I,000 Is included to

cover costs of insurance, thereby raising the total of this

Chapter to _48,000, the distribution of whlch Is set forth

below:

PARTII PARTIII
SECTíON 7 SECTION4
Chapter _ Chapter _ T0,,tal,

26,880.0o _ 21,120.0o $ 48,000.00

Less de-
ducti ons due
to lapses and
delays ....... 806.00 .... _ 634. oo _!,440. oo

'_26._074.O0 _2,0,_,,486.0Q_ _ 46.560.00



PART II
SECTION 7

Chapter 5: GRANTS

Ir is not anticipated that any expenditures will

be incurred under this heading.

«

l . . °_
° °
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PART !I
SECTION 7

Chapter 6: AC_UISITION OF CAPITAL _SSETS

AIi purchases of non-expendable equipment ate clas-

sified under this headlng. Examples of these items ate acqui-

sitions for the Library, purchases of office furnlture and of-

fice equipment and such operatlonal equlpmant as may be requlred.

It is estimated that $8,0_6.00 will be required for the purchase

of typewriters, desks and chairs for new employees, thls factor

being based on current market prices. In addition, $IO,000.OO

has been provided to cover the cost of new Library acquisitions.

To cover the cost of purchasing additional office machinery

$_,56_,00 has been provided. It is anticipated that this sum

will permit attachments to be purchased for equlpment already

on hand, thereby increaslng the scope, productivity and effi-

clency of the machines involved. In addition, collating and

saddle stitchinz _vill be purchased.

It is estimated that the volume of v«ork turned out

by the Cartographlc and Drafting Section will require the equip-

ment of a dark room, If the present load of work increase con-

tinues. Thls expendlture will be made only if costs of sub-con-

tracting will permit the Bureau to profitably make thls instal-

lation.

The total amount requested for thls Chapter is

$ 22,6iG.OQ, as set forth below:
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PART II PART III

SECTION _ SECTION
_hapter _, chaPter 6 Tota___!

_12,662.oo _ 9,948.00 _22,6zo.oo
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PART II
SECTION 7

Ch_pters 1 through 6: SUMMARYOF_ COMPON SERVIOES

PART II PART III

SECTI_N_ SECT!ON 4 TOTAL

Chapter 1 _ 28,000.00 @ 22,0OO.00 @ 50,0OO.00

Chapter 2 20,574.00 16,166.O0 36,740.00

Chapter 3 17,888.00 I0,912. O0 28,800.00

Chapter 4 26,074.00 20,486.00 46,560.00

Chapter5 ......

Chapter 6 12p662.00 ' 9,918.00 w 22,610.00

$_1o5,!98.oo $ 79,512.o9 __!._B,./!9_.o_o
.... _ • im._ _ - __ I I,m,ii n
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PART III: PAN AMERICAN ¿ANITARY BUREAU -
- Äb¿_.INISTRATION : .......

Thls PART contains the following sections:

I. Office of Director of the Bureau

2_ Division of Adm£nistrative Servlces

3". Other Administrative Servfces

4. Common Services (PART III)
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PART III

SECTION l: OFFICE OF THE DIRECTOR OF THE BUREAU

Purppos e:

To give professional, technical and adm_.nistrative direc-

tion to the programs and act_vities of the Pan American Sanitary

Btlreau as the operating agency of the Pan American Sanitary

Organization, and when serving as the Regional Office of the

World Health Or3anization for the Americaso*

Sco__2e:

The Constitution of the Pan Amer$can Sanit ary Organization

provides for a Director, ah Asslstant Director and a Secretary

General pf the Bureauo

Needs:

The present needs of the Office of the Director ate for

a secretary and stenographer for each of the three officers

and for a typist for the Secretary General.

*The D_lector of the Pan _merican San_tary Bu_eau receives salary
and allowances only from the Bureau. The World Health Organiza-
tion ps.ys to th9 Pan Amer_can Sanitary Bureau the amount of the
salary of a Regional Director.
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PART III

SECTION l: OFFICE. OF THE DIRECTOR...0F.THE BU_REAU

SUMMARY
L,, , ,_ ,, _

Personal Services $ 56,_82,_
• a

Personal Allowances 20,403«_
p,»

Travel !3:206_00

9o,9..9!.9.Q.
2" 2 1 " ....

PASB
Posts Classl- i_ i_

ficatlon

Director E i I

AssistantDirector E I I

SecretaryGeneral E I I

LegislativeAssistant P61 I -

SecretaryII C71 3 3

Clerk Stenographer II C51 2 3

Clerk Stenographer II CAl _,,_ i_

x_2.
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PART III

SECTION 2: DIVISION OF ADMiNISTRATIVE SERVICES

See discusslon in Chapter 1 for general survey of

functlons.

This section includes the following:

Chapter 1. Office of Director of Division

Chepter 2. Budget

Chapter 3. Finance snd Accounts

Chapter _. Personnel

Chapter 5. Office Services
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PART III
SECTION 2

CHAPTER I: OFFIC E OF,DIRECTOR OF DIVISION

_ _22ZZ:

To gire direction to the Division of Administra-

tire Services in accordance with the policies and needs of

the organlzati on.

Scope:

The duties and responslbilities of this sectlon

ate:

I. To compile and coordinate budget material

and formulate for presentatlon, budget

estimates based upon evaluatlon of the

medical program developed by professlonal

and admlnistrative operatlng offlc%als in

accordance wlth the pollcy of the top manage-

ment of the organizatlon.

2. To maintatn perlodic a nd routine control of

funds, in order to keeptop management fully

informed and to ascertain that funds ate

being expended in accordance with approved

plans and programs.

3. To maintaln financial and fiscal records of

the Bureau and provide» necessary audits and

reports.



To study and evaluate organlzatlonal problems,

recommending such changes in organization as

are necessary to produce maximum operatlonal

efficlencles.

5. To studv and evaluate the effectiveness of

operational equlpment, methods, procedures,

work measurements, systems, practices» rules

and regulations, records and forros, and re-

commend such changes as may be required to

produce maximum effectiveness and e conomy of

operations.

6. To advlse and counsel in regard to adminis-

trative practices, procedures, and installa-

tions as required by member countrles and

dependent terr_tories.

7. To study al l personnel management problems

and recommend such changes, policles, and

practices as are necessary to produce maximum

effectiveness in personnel admtnistration and

ut_li zation,

8. To adminlster all matters relating to personnel

activitlea, includlng procurement, classifi-

catlon, assignment, transfer, separation, pay-

roll, records, workloads, standards, efficien-

cy controls, training, griev_nces, counsel-..

ing, etc.
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9, To ascertain that adequate admlnlstratlve

statlstics are produced to meet the requlre-

ments of operating heads through liaison

with statlstical actlvities of the organ-

izatl ens.

I0. To admlnlster all matters relating to servl-

ees, including space planning and control,

equipment, supplies, maintenance, cleanlng,

repairs, duplicating, printlng, bindtng,

forros control, publication distrlbutlon,

communlcationa, transportation, parking,

mail, files, mail routlng, dispatches,

messenger servlce, and such other servlces

and housekeeping functions as may be required.

ll. To study and ev_luate medical supply needs for

the programs of the 0rganization and also

for member countries and dependent terrltorles,

as require d.

12. To maintaln catalogues of supply sources, to-

gether with specifications, relativo standards,

costs, etc«

13.. To procure, monitor, make,» contract, insure

delivery, and provlde for transportation as

required.
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14. To maintain necessar 7 stock control and in-

voice records.

15. To assume general responsibility for all

_teno8raphic, translating, clerical and

administrative services necessary for the

proJects and programs of the Office.

In order to expedlte functlons descr_bed above,

the Adminlstrative _ervlces Division comprises:
J

i. Office of the Director of Division.

2. Budge t Section

3. Planning and Adminlstratlve Practlces Sectlon

_. Personnel Sectlon

5. Finance and Accounts Sectlon

6. Procurement Section

7. Office Servlces Sectlon

Needs:

Personal Servlces

The Director anda secretary are requlred for

this office. These positions ate now filled.

Travel I

Supervisory travel, especlally in regard to de-

veloping the field organization, will requ%re _3,O00.00 for

z951.
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PARTE IIl
SECTION 2

Chapter i: OFFICE OF DIRECTOR OF DIVISION

Personal Services _I$p6_7.00

Personal Allowances I»761e00

Trav e I 2.200 •00

 !5 »6o8.oo

Admlni strative Dir, A-13-11 I I

Clerk qteno II C-5-I i I
-F-

ui



P_ lqT III
SECTION 2

Chapter 2: BUDGET- - - l Jt

i J __ -

The increased_ functions of the Bureau because of

Its expanded progrsm havealready demonstrated the necesslty

for establishing a Bud@et Section slnce the dutlea ir perforas

require continuous activity throughout the year. This section

compiles and coordinates budget material; formulates for pre-

sentation estimates based upon evaluation of the medical pro-

grsm developed by professional and operating officials and in

accordance with the policies of top management of the Bureau.

It maintains periodic and routlne controls of funds in order

to keep top mana_ement informed and to ascertain that funds

ate being expended in accordance with approved plans, progrsms,

and re gul ati ons.

Scope:

The dutles and responsibllltles of this section ate:

i. To prepare regular and special budget estimates

for the entlre organization in accordance wlth

requl rement s.

2. To analyze, study, and recommend allocation of

appropri atl ons.

3. To review status of receipts by the Treasurer

of quotas and other appropriated funds; and re-

view the status of the Capital Fund account.
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_. To prepare adwAces of allotments In terma of

2 and 3 above.

5. To maintain, in accordance with existlng poli©y

and regulatlons, controls over obligations

agalnst their respective allotments.

6. To make adJustments in allotments in accordanoe

with top management declsions.

7. To maintain cl£rrent factor data regarding the

needs of programa, keeplng abreast at all times

with changea affectlng these data.

8, To develop statistlcal data for use in the pre-

paration of future budgets.

9- To receive frcm the Finance and Accotuuts Ssction

routine reports of expenditures and other

liquidations agalnst allotments, collatlng theen

with control records.

I0. To advise and consult wlth operating offlcials

in preparing estimates of needs which affect

the budget.

Needs:

Personal Services

Thls section is under the immediate supervlslon of

the Assistant Director of the Admln_strative Servlces D1vislon,

as ah additional duty. Fulltime duty and continulty Is provlded

by an Asslstant Budget Offlcer_ (WHO) A clerk-stenm_Itl_r i@ _mploTel,
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and this completes the regular personnel complement of the

section. The workload has been such that considerable addi-

tional part-time help has been needed in the past. This part-

time assistance is estlmated in 1951 to equal 240 man-days.

This has been calculated at _15.00 per day, or $3,600.00

whlch, less deduction fo_ laps_: leaves a balance of

_3,420.00.

, Trave__

An amount of _1,350.00 is provided for the puf-

pose of having one member of the section visit other organi-

zatlons to keep abreast with their activitles as related to

the interests common to the Pan American Santtary Bureau.
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PART III
SECTION 2

Chapte_ 2: BUDGET

SUNHWARY

Pez,,eonal S-r_ice, _6,Q9o,oo

Personal AII ewances 31_. O0
«

Trevel !_3_0. O0

_7,75h.oo
y_t, i......

PASB

Posts Classi- 1950 I_
fication

CIerk-Stenographer C-4_I I I
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PART III
SECTION 2

Chapter 3: FINANCE AND ACCOUNTS

f Z2222:

The Finance and Accounts Section admlnisters and

correlates all actlvitles of an accounting, dlsbursing and

banklng na ture for the Pan American Sanitary Bureau and Its

fleld offices.

Scope:

The dutles and responslbillties of thls sectlon

are:

i. To malntain books of account reflectlng the

assets, li_bilitles and equlty of the Pan

American Sanltary Bureau.

2. To malntain banklng and dlsbursing records of

funds recelved and disbursed, includlng grants

and other funds adminlstered by the Bureau.

3. To prepare flnanclal reports.

4. To malntaln necessary financial records re-

lating to accounting and disbursing.

5. To issue receipts for all cash received and

to prepare necessary correspondence arising

from financial transactions.
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6. To plan and control accounting and disbursing

media for the Pield Offices.

7. To maintain salary records.

8. To prepare necessary instructions on account-

ing and disbursing functions to be performed

at the Headquarters Office and in the Field

Offices.

9- To perform continuous internal pre-audit of

all vouchers and other financial documents.

I0. To perform such other fUnctions as may be

properly delegated to this Section by the

Director of the Division of Administrative

Services.

Needs:

P___F._2naI Serv_. 2es

The personnel needs of the Finance Section must

be measured in terms of accuracy and efficiency. There can

be no delays in processing rece±pts and disbursements and

maintaining proper records within therules and regulations

as set forth by the Organization. The accounts must, moreover,

reflect on a daily basis the necessary data required, and ac-

curately indlcate financial activities wlth respect to Pan

American Sanitary Bureau funds.
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Assignments in thi8 section demonstrate personnel

needs. Thc sectlon performs its functions under the direction

of the Finance 0fflcer with the additional staff members di-

vided between the following four units:

I. Accounts -one senior clerk, two clerks and
one clerk-s tenographer.

2. Disbursing and Banking - one accountant and
one clerk-typist.

3. Internal Audits - one fiscal clerk and one
clerk-typist.

4- Financial Reports - one accountant and one
cierk-s tenographer.
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PART III
SECTI ON 2

Chapter 3: F!NANCE AND ,ACCOUNTS

SUMMARY

Personal Services $ 38,O86 .OO

Personal Allowances 4,794_OO

Travel 2,250.00
__L _,,, ,,t, -- -

45,13o.oo
IL I -

l

PASB
Posts ciassl- !9__0 !951

fication

Chiefof Section Ag?IV i I

Accountant I A5-I 2 2

FiscalClerk C7-I 1 1

ClerkIV C6-I 1 1

ClerkIII C5-I 2 2

Clerk Stenographer II C5-I i i

ClerkStenographerI C4-i I i

ClerkTypistI C3-I 2 2

li li
Juf i LI
,i, iiiii,-f_ n_ --
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PART III
SECTION 2

Chapter 4: PERSONNEL

To provlde te¢hnical servlces wlth reference to

personnel and employment matters.

,,_,,cope:

The dutles and responsibilltles of the sectlon are:

i. To procure personnel

2. To test prospective employees

3. To classlfy» assign, and transfer personnel

_. To promote and make changes in status

5. To separate employeeo

6. To make payroll compilations and certifications

7. To Issue time and leave regula tions

8. To malntain reauired records

9. To determine wor]doad standards

10. To maintain efflciency contmols

Ii. To operate training program

12. To handle grlevances

13. To counsel and advlse employees on all
personnel problems

14. To make investigatlon of wage rates
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The Personnel Section for the fiscal year 1951,

will carry out a broad proEram of personnel administration

and management for employees of the Pan Amerlcan Sanitary

Bureau. Encompassed within the functlons which the section

will develop ate the recruitment, selectlon, appolntment, pro-

motion, servlce evaluation, tralning and social welfare for

personnel.

Speciflcally, this section will work with offi-

cials to establlsh deflnite mlnimum _ualifications for all

posts of the organizabion, build up a pool of applicants

available in the Western Hemisphere, by occupation and caliber,

and develop an internal promotion system wherein presently

employed personnel will receive adeduate consideration for

vacancies. Moreover, there will be insballed and operated,

within the policies and regulations of the Bureau, a full and

explicit system for the selection, appointment and placement

of needed personnel; in bhis connection, close working relation-

ship with operating officials will be maintained to insure

prompt information on developing needs, vacancies, and re-

quired cualifications.

This section will also establish and operate a

program of service for employees which includes:

I. Explanation of the leave policy, working in

cooperation with the Finance Offlcer.
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2. Continuing classlfication of posibions.

3. Administration of inJury compensation

regulations.

4. CounsellnE of employees on grlevances and

complaints by and concerning them, and the

establishment of ah investigation system and

an administrative appeals process for disciplin-

ary And review purposes.

5. Encoureagement of in-service and other training.

6. Operation of an efflciency of servlce rating

system.

Needs:

Personal Services

The full program of serviclng for the personnel

at Bureeu Headquarters and in the field will be functionlng

by the middle of 1950. Responsibility for attending to the

personnel needs of the extensive field program is a factor

which accounts for a lerge workload. The pro Jected plans of

the Personnel Section ate on the basis of a full operating pro-

grato. Additlonal needs may evolve with program development

and operation; hence, this proposal attempts to deal only with

foreseeable needs. 0ne p_rsonnel technician and one clerk-

stenographer will meet the recuirements of the section.
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PART III
SECTION 2

Chapter 4: ,PERSONNEL

SUMMARY

Personal Services $ 7,71_

Personal Allowances 935_

Travel

PA SB

Posts Classi- 1950 195_1
fication

PersonnelTech. II A-7-I 1 I

Clerk-StenographerI C-4-I I !_
J'2" 2



t
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PART III
SECTION 2

Chapter 5: .qFFICE SERV!CES_

 rnose:

To Drovide all service operations within the head-

" quarter office, and such assistance to field offices as are

Indicated.

Scope:

To correlate within one section all activities of a

housekeeoing nature and administer all office services, as

stated above. The duties and responsibilities of this section

are:

I. To allocate, manage and control s»ace.
/

2. To furnish travel and transportation services.

3. To provide records management, including the

operation of a central records unit.

¿. To control and design forros.

5. To provide communications faeilities, including

telephone, telecommunications, penalty mail

and posta_e, and internal messenger services.

6. To plan the needs for and control office equip-

ment and suDplies, including requests for

procurement, issuance procedures, inventory

control, stock leyel control, transfer and ._j ».

• .»"

disposition.
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7. To maintain buildin_s and _rounds, including

reoairs within the resources of the recular

maintenance force, and, when necessary, by

contract •

8. To furnish publication renroduction and dis-

tribution services, including duolicating,

orocessine, and addressoKraph services.

9. To furnish transportation and chauffeur se_.vlces

including garaging and upkeeo of motor vehicles

and necessary contractual services.

lO. To preoare all manuals and orocedures relating

to the above subjects.

To exoedite the above functions, the following units

are established:

a. Travel Unit

b° Service Unit

c. Records and Communications Unit

d. Publications, Reproduction and Distribution Unlt

_eed, s:

Personal Servi ces

Because of its variety of duties and size, Office

Services is divided into units, on the basis of functions.

Suoervising these units and reoortln_ directly to the Director,

Admlnistrative Services Division, Is the Chief of Office

Services.
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The volume of details, reports and routlne corres.

pondence requires that the Chief have the assistance of a clerk

stenograDher.

a. The Travel Unlt is resDonsible for procurlng and

providlng ali travel and transoortatlon services

for the Organizatlon, including tlcket purchas.

ing, hotel reservations, orocurement of pass-

ports and vlsas and _lannlng routes and

i tinerari es.

As the World Health Organization Drovides a

travel officer (who acts as assistant to the

Chlef Soecial Servlces Offlcer) and a clerk,

the Pan American Sanltary Bureau need only

suoply the services of a clerk tyDist tO handle

the corresDondence, dictatlon and routine fillng

of this unir.

b. The Servlce Unir is responslble for assistlng

with plans for office s»ace allotment, report-

ing occupied and (ir any) unoccuoled space,

oreventlve malntenance and general housekeeu-

ing, office supply and proDerty inventories,

maintenance of stock control records so that

maximum savlngs are achieved by large-lot buy-

ing and suD»ly standardization.

In order to carry out these respons[bflity and

duties there ate required the services of a



J

- 223 -

unib chief to suoervise eleven employees of

One is a property and records clerk, in charge

of equioment and supolies.
t «

One is a clerk stenographer to handle routlne

correspondence and general filing.

One serves as a switchboard ooerator and

receobionist.

Four are maids resDonsible for cleaning the

buildings.

One is a janitor responsible for building and

g1"ounds mai_itenance, and who provides direct

suoerv_ _ion co maids.

Two «re _esôengers acting in the dual capacity

of chauffeurs and messengers.

One is a night watchman, so that buildings and

grounds aro under full time surveillance and

chances of losses due to theft, fire or

vandalism are avoided.

c. The Reco:»d.sand Cern_?unications Unit is res_onsible

for the handling of all mail, files, telegraphic

communications and internal messenger services

for the or_anization.

For ease =n observing the oattern the workload

• increase has taken in this unir, a brief
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statistical table is shown below:

Estimated Material

M0nth and Y?ar Incomin_ 0ut_oin_ Received and Filed_ _ _ -± mm, i i IH

December 19¿8 995 i ,69_ 8_8

June 19_9 7,027 9,288 3,29_

July 19_9 8,523 9,393 ¿,611

August 19¿9 9,791 16,61¿ 6,159

December 19¿.9 8,179 16,905 9,¿¿.6

January 1950 i0,7&¿ 22,959 IO,¿50

I. SuDervisor. Responsible for training new nersonneli

suoervising work of existing personnel; maintaining statistical

records of activities and postage and Denalty of mail accounts,

recommending revisions in the subject classification outline

and index; and oroviding adequate records and communications

services to the Organization.

2. C0mmunicati0ns C!erk. Responsible for routing

all incoming communications, indicating which are of sufficlent

importance to recuire control; processing, separating and

arranging for dispatch all outgoing communications. The volume

of work necessitates the full time of two emoloyees devoted to

this position.

3. Records Clerk (Classifier) • Two Records Clerks

(Classifiers) are requested, one to process English documents,

and one to process Snanish and Portuguese documents. The volume

of material processed makes such a distribution of responsibilitY
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equitable. Ir shall be thelr respectivo dutles to receive,

read, select and indicate apDroDriate sublect desiEnatlons and

necessary indexes, orocess record materials accordlngly, make

searches, and charge records.

¿. Records C!erk (Filin_). ResponsSble for sorting,

arranging,and filing in the subjecC, geograDhlcal, alphabetlcal,

and daily files all documents processed bv the Records Clerks

(Classiflers) and filing all materlals in decentrallzed files,

as agreed upon.

5. Messenger-DisPatch Clerk. Is responslble for

affixing all postage to communications and packages, etc;

maintaining a record of postage and oenalty mail; arranging for

the wrapping of all oackages, oarcels, etc., including prepar-

ation of pro»er customs documents; and, in the case of Internal

messenger trips, maintaining a olanned, scheduled, uD-to-date

rout •.

6. Messenger. Is resoonsible for servicing all

offices in all buildings maintained by the Organizatlon, follow-

ing a olanned scheduled uN-to-date mall route; between trlps,

assisting with wraooing of packages, seallng of envelopes, and

other related duties as assigned. Three messengers ate required

to provide adequate service to the three buildings houslng

the Organization.
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d) Tha_l_li_ablcn_ ,Repr_dan_nn an_ Di_tr_but10_

Unit is responsible for publications, re-

productlon and distrlbution services, includ-

ing du_licating_ processing and addressograph

serví ces.

i. _qrkin_ SuDervisor° Responsible for main»

taining records on work oerformed by the

unit; requisitioning necessary supolies;

keeping the machines in good ooeratlng

condition; assigning work to the other

emoloyees in the unit; and performing any

necessary addressograph or mlmeograph

ooerations.

2. Multi!ith Operator ,. Has special responsi-

bility in regard to ooeration of the multi-

lith machine, and performs the functions of

addressograph operator.

3. Mi.meo_raph. Operator. Responsible for re-

producing all stencils; sssembling as

required; forwarding to the requesting

office; and maintaining all stencils which

are to be retained in good order so that

they can be located promptly upon request

for re-run.
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PART III
SECTION 2

Chapter 5: OFFICE SERVICEg

Z

SUMMARY
, , ,,,,

Personal Services $ 65,940

Personal Allowances 6,410

Travel $ 72p350

Space and Equlpment
Services

Other Servlces

Naterials and Supplies

Fixed Charges and Claims

Grants

Acquisitlon of Capital
_ssets

PASB

Posts_ Classi- .1950 1951
- - fication

0ffice of= chief of Sectio n

ChiefSp. ServicesOfficer A-9-I I 1
ClerkStenographerII C-5-I 1 1

Travel Unit

Clerk Typist. II C-4-I l l

Services Unit

BpecialServicesOfficer A-3-I i I
Clerk III C-5-I I 1
Clerk-Typis t II C-5-I I I
Recept. andSwitchboard
0perator C-4-I 1 I

enl r
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PART III _
SECTION 2

Chapter 5: Office Services (pase 2)

SUN_ARY

PASB

P0sts Classi- I_ _95!
fication

L _L|

NightWatchman E "_ I

Records and Communica-
tions Unit .... - '

Olerk IV C-6-I I I

Clerk III 0-5_I41 2 2Clerk-TyplstII C I i
ClerkII C-3-I i I
ClerkI C-2-I I I

Messengers E 3 3

Prlntln_ and Dupli-

ClerkII C-3-I I I

Clerk-Operator E _2 _

26 _ 26ii j . --- _ ii
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PART III

Section 3: OTHER ADMINISTRATIVE SERVICES

Section 3 provides direct assistance to the Office

of the Director. It includes:

Chapter I. Information

Chapter 2. Legal
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PART Ill
• SECTION3

Chapter I: INFORMATION

purpose:

To provide a focal point of information for mem-

ber governments concerning the seras, purposes, and accomplish-

ments of the organization.

scope:

The duties and responslbilities of this section

ate:

I. To prepare infoznnative material in all media:

prlnted, processed, radio scrlpt, and visual.

2. To advlse and take part in matters relative

to public relatlons.

3. To prepare releases to member governments,

publlc health organlzations, and the press

concernlng the actlvlties and plans for the

Western Hemisphere.

4. To collect informatlon for publicatlon.

5. To maintaln Informatlon regarding the needs

of the office concerning the pro Jects under-

taken by She Organizatlon.

6. To prepare press releases and reports for

use of the Bureau as re ouired.
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7. To maintain a current file of newspaper

clippings, and nobices which mention the

activities of the Organization.

8. To maintain a photographic file.

9. To maintain liaison with other national

and international public information offices.

I0. To maintain liaison with responsible officials

as directed by the Director of the Pan American

Sanitary Bure au.

Need____:

Persona___l_SeFyice s

For this section to be effective, much personal

contact work is necessary_ This requires that appropriate

staff members attend meetings and conferences. The chief of

the section must mainta_n good working relationships with or-

ganizatlons controlling news outlets. The preparation of news

for release requires the emplo_nuent of skilled technicians who

ate able to prepare releases not only for the general public,

but for other organizations that have specific interest in the

scientific accomplish_er«b_ of the B_Areau, and who ate interested

in the policy of the Organization. The section will recuire

the services of one writer, one information aide and one clerk-

stenographer.

Travel:
,L i

It is anticipated that $I,0_OO.00 will cover travel

requirements.
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PART III
SECTION 3

Chapter l: INFORMATION

SUMMARY

Personal Services_ $ !0,_5«00

Personal Allowances I,268.00

Travel 7..e00.00

PASB
Posts Classi- 1950 l_
..... fication

Writer A-5 1 1

InformationAide A-4-i i I

Clerk-StenographerI 0-4-1 - I
2 _/_
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PART Ill
SECTION 3

Chapter 2: LEGA__._

To provide adecuate legal facilities to Head-

quarbers and to field operations.

Scope:

I. Drafbs and prepares contracts and other legal

documenbs relabed to proJects, programs, and

affairs of the various divislons and sections

of the Regional Office.

2. Conducts a legal advisory service for Direc-

bor's Office and Chiefs of operating sections

on legal aspeots of plans, programs and affairs

of the Organization; and collaborabes wlth

bechnical staff in planning and formula_ing

proJects with regard to the legal aspects of

such proJects.

3. Prepares memoranda of law on problems and

quesbions of a legal nabure, and conducts

related re search.

4. Prepares correspondence havlng legal implica-

tions and provides legal clearance for corres-

pondence prepared by other sections of the

Regional Office.
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5. Studies, analyzes, and reports on current

legislative developments, statutes, treaties,

etc., having bearing on the Jurisdiction,

powers of program of the Office.

6. Maintains contract docket and other documen-

tary material in a systematic manner and

prepares indexes to legal documents.

7. Serves as Secretariat to the Policy Advisory

Board of the Office and acts as its Advisor.

8. Carries out such other legal functlons as

may be required.

Needs:

To perform the above, a Chief Attorney will be

responsible for the section. Stenographic needs ate provided

by one stenographer. Ir more assistance is required during

periods of peak loads, it will be supplied from the pool.



o
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PART III
SECTION 3

Chapter 2: LEGAL_j|i

SUMMARY

Personal Services $ 8p806,00

Personal Allowance s 1,O87..O0

Travel 22_.OO

$ !o !!8.oo

PASB
Posts Classi-
.... fication

Attorney P-6 Nowbeing I
handled by

Clerk-Stenographer II C-5-I Legislative 1
Assistant in "2 ....
the Direc tor's «_
Officer.

Position of
Attorney to
be covered by
transfer to
this Section.
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PART III

SECTION 4: COMMON SERVICES

For description see PART II, Section 7.
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PART III

sECTzoN 4

Chapters 1 through 6: COMMON SERVICES (PART III)

A full dlscussion of Common Services has been

given under _PART II), Sectlon 7, Chapters 1 through 6.

Summary of amounts Justified in PART II, Section

7, pertainlng to thls Sectlon are:

Chapter i. Space and EQuipment Services _ 22,000.00

Chapter 2. Other Services 16,166.OO

Chapter 3. Materials and Supplies 10,912.O0

ChapOer 4- Fixed Charges and Claims 20»_86.OÖ

Chapter 5. Grants .........

Chapter 6. Acquisl tion of Capital Asseta • 9,9_8_O0

'

4



CO_RSION TABLE
WHO Grades and PASB Grades_

n , ,_ ni i ,,1,,, ,

WHO Grades PASB Grades

C A P Step i** Step 2 Step _ Step 4 Step 5 Step 6 Step,7

i I 1,58o 1,660 I»740 1,830 1,92o 2,o2o 2,13o
2 2 1»740 1,830 1,92o 2,020 2,130 2,240 2,360
3 3 1,92o 2,020 2,130 2,240 2,360 2,480 2,610
4 4 2,130 2,240 2,360 2,48,0 2,610 2,750 2,890
5 5 I 2,360 2,480 2,610 2,750 2,890 3»050 3,210
6 6 2 2,610 2»75C 2,890 3,05_ 3,216 3»390 3,570
7 7 3 2,890 3,050 3,210 3,390 3,570 3,770 3,970
8 8, 4 I 3,210 3,390 3,570 3,770 3,970 4,190 4,410
9 5 2 3,570 3,770 3,970 4,190 _»410 4,660 4,910 '
I0 6 3 3,970 4,190 4,410 4,660 4»910 5,180 5,450
Ii 7 4 _,410 4,660 4,910 5,180 5,_4505,750 6,050 fx_

12 8 5 4,910 5,180 5,450 5,750 6,050 6,370 6,70C O
13 9 6 5,450 5,750 6,050 6,370 6,700 7,060 7,450

• 1,4 I0 7 6,050 6,370 6,7D0 7,060 7,450 7,870 8,300
15 Ii 8 6,700 7,060 7,450 7,870 8,300 8,750 9,200
16 12 9 7,450 7,870 8,300 8»750 9,200 9,700 10,300
17 13 I0, 8,300 8,750 9,200 9,700 i0,300 10,900 ---
18 14 Ii 9,200 9,700 I0,300 I0,900 .....
19 15 12 I0,000 i0,500 Ii,000 ..........

Deflni%ion of Grades: C -Clerical, custodial and minor scientific posts such as L_aborator_-_ides.
A - A_m_istrative, fiscal and editorial posts.
P - Professional and scientific posts.

* As approveà lu the First Report of the Spacial Committee on S_aff Regulations and Rules of the _an Am_rican
Sanltary Bureau; Lima, Peru, October 1949. See Document CE 8-L-7, Annex [, p. 5.

_ Base _11¿_y fbr Grade. Salaries do not include allowances.

_-!_ 3
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eLOSSARY

Par_A:

The largest homogeneous functional budget classi-

fication and have relevant sections, chapters and units as

components. The budget is divided into the following three

parts:

I. Pan American Sanitary Organization

II. Pan American Sanitary Bureau Operations

III. Pan American Sanltary Bureau Adminlstration

Section:

Comprised of chapters and units. Sections ate

used to group functions according to slmilarity of purpose.

Chapter:

Used to identify work groups of organizational

segments engaged in a common effort such as Statistics, Nursing,

Finance of Budget. %Vhere work groups ate very large, as in

the case of Office Services, the work group or chapter is de-

scribed in terms of units.

Uni t:
,i__

Subdivisions of chapters used for purposes of

identifying and to permit special Justifications as needed.

Usually the unit is part of an organlzational segment of the

• office.
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0per ati ons:

General term indlcating professional and technical

effort as opposed to administrative functions.

A_inistration:, ' I _ _ _ _ IIL _i_- _ \ -

This term includes all activities of the Bureau of

a non-professional of non-technical nature. Administration

supplies general office procedural assistance, budgetary con-

trol, fiscal functions, personnel, recording and processing,

communications, space and equlpment and General Office Services.

In addition, the Offices of the Director, Assistant DirectOr

and Secretary General ate included in this term, even though

they represent directive and professional services also.

Common Services:
- i , 111 ii _ - _-- i

General term used to describe physlcal housekeeping

needs and fixed charges falling into the following groups:

(a) space and equipment services

(b) other services

(c) materials and supplies

(d) fixed charges and claims against the organi-

zation

(e) grants

(f) acquisitlon of capital assets

These services ate more completely deflned under

the Justification to common services, Part II, Sectlon 7,

Chapters 1 throu¿h 6.
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Pan American Sanitary Bureau CD4/PP/i (Corr i)
Regional Office of the Ciudad Trujillo

World Health Organization 20 September 1950

IV MEETING OF THE DIAECTING COUNCIL

REGIONAL CO_IITTEE, WO_LD H_ALTH 0RG_NIZATION
Ciudad Trujillo

25-30 September 1950

PROPOSED PROGRAM AND BUDGET

for 1951 of the

PaN AMERICAN oANITARY BU_iEAU

ERRATA - ENGLISH EDITION

Page 18, 19, 20 and 21 A revised "Recapitulation of Per-
sonnel" is ättached at the. end.

Page 40 Delete: Travel justification.Add:
$800 is requested for the purpose
of liaison with publishers and atten-
ding meetings where publications of
the Organization are under discussion.

Page ¿i Change: number of subeditors (A-5)
from 2 to 1 and the total of the 1950

posts from 7 to 6.

Page _8 Change, on the final sentence of the
page: "Section 8 to Section 7".

Page 75 Delete text of page 75.

Page 79 Change: Personal services from $_0,
765.65 to _O,765.00 and change the
total from _51,305,65 to _51,305.00.

Page 94 Change; Personal Allowances from $5,
_ól to _5,561.

Page lO1 Change number of Stenographers (E)
from 1 to 2, in the left-hand column
and the total of that column from 3
to _.

Page 137 Change cost of "Travel of five mem-
bers of Permanent Brucellosis Commi-
ssion for one meeting" cost from _3,
000 to $5,¿00.

A-625.1



CD/PP/Z (Corr.l)
Página 2

Pago 153 "Needs": Add to sentence "but it
is hoped that this program will
be institutod in 1951".

Pago iSA Delete note and substitute: "No
funds are being requested for
1951, as it is antic±psted that

• malaria will be a te«hric»! assis-
tance program".

Pago 159 Change the extended cost of tra-
vel for the Director and Assis-
tant Director from $2,000.00 to
$3,500.00 and the estimated cost
of freight from $300.00 to
$800.00.

hange Subtotal $5,600.O0 to
7,600. OO.

Pago 160 Change Subtotal $1,700.O0 to
$5,100.OO.

Pago 173 Delete all text.

Change "Brought forward" from
$i,166.OO to $1,316.00.

Pago 182 Chance Subtotal from $1,166.OO
to $1»316.OO.

Pago 183 Change cost of secretarial help
from $650.00 to $8OO.OO.

Pago 19A Change total "deductions due to
lapsos and delays" from $11,4¿0.00
to _i,¿¿O.OO.

Pago 196 Change the last sentence of the
first paragraph to read: "...in '"
additlon, collating and saddle-
stichlng equIpment will be pur-
chased".

Pago 201 Change "clerk stenographer C4I"
from 1 to O.

Pago 228 Change total of post 1951, from
26 to 27.

A-625.2



co4/PP/1(Corr.I)
PAgina 3

Page 29 Change Office Services ($i,000.00)
to read Soace and Equipment Servi-
ces ($l,0ôO.OO).

Change Space and Equlpment Servi-

ces ($¿50.00) to read Office Ser-
vlces ($450.00).

Page 73 Delete text under "Personal Servi-
....'tlt is änti'ces:" and substitute,

cipäted that one clerk stenogra-
pher will be required to strenghten
the clerical staff available to the
WH0 Regional Advisor because of the
PASB

HM: ear A-625.3



RECAPITULATION O L_PERSONNEL

Personnel Co_nt _ersonnel Count
,of1950 of 1951

• , - _ _: ¿ ,• ,,
• « ,

_ _ i , ,_ ,,

A P C TOTAL A P _ TOTAL
,, , ,,_

Part I Pan American Sanitary 0rganization

Section 1. Organizational Meetings

Chapter 1. Conference Personnel 2 6
T'O_l - lart I 2 -

Part II Paro American Sanitary Bureau-Operations !

Section 1 Central Technical Services
" 4_

........ I

Chapter !. Library 2 - 5 7 2 - 6 8
" 2. Editorial 4 - 2 6 6 - 3 9
" 3. Supply 3 - 5 8 2 - 6 8
" 4. Cartographicand Drafting - 1 3 4 1 1 3 5
" 5. Translating Pool _ - _ 6 3 - 2 5

Total _ Oectio.n-1 12 1 18 71 i4/ •_I 20 3

Section 2. Divi_$on _/ Pubiic Health

Chapter1. OfficeoY Directorof Division 2 2 6 i0 2 2 7 ll
" 2".]Tursin¿" " I 2 2 5 _ 2 3 5

" " _. Veterinary Publie Health _ 1 1 2 .- i l 2
" 5. Environmer_al Sanitation i - 1 2 - - 1 1
" 7. Epidemi_lo_y àñ_ Statistics ¿ 2 2 8 4 3 3 iO
" 8. Health Educatión ..... 2 1 3

Total - Section 2 " _8' 7 12 ' 2'7/ "i 6 I0 i6- 3_ "
(Omitted Sec_ion.s of Chapters did not have spe_ic Pe_so__neiiass_g_en_s.y



• RECAPITULATION OF PERSONNEL :_

. Personnel Count Personnel Count

.... . of1950 of1951
• •.

_ _ A P C TOTAL A P C TOTAT.
ii i ] , I I II -- li -- _ __ --

Part II (Cont 'd) ".

Section 3. Field Offices

Ohapter1% Field Office,Guatemala I 3 I 5 i 3 2 6

,' 2..FieldOffice,Lima - 2 1 3 i 2 i 4
" 3. Field Office, Río i i i 3 I i I 3
" 4. Fiéld Office, El Paso - 2 2 ¿ - 2 i 3
" 5. FieldOffice,Trinidad - I - i - i I 2

To be assignedas needed - -. 2 2 I ii ¿ 16

Total Section 3 2. 9'. 7 ....18 4 20. lO _ i _ I

Section 5. Education Training and General J
Technic al Services

Chapter 1. Office of the Director of the
Division ..... 2 1 3

3. Planning and Medical Administra-
tive Practices 2 - 2 ¿ 2 - 3 5

[omitted Sectiön andChapters did not have specific personnel assignments).



" RECA_-ITULATI6N OF PERSONNEL

Personnel Count Personnei Count
of1950 of 1950

_.. A P C TOTALA P C TOTAL

Part II (Cont'd)

Section5. (Cont'd) _ ......

Chapter 5. Fellowships, $eminars, and Technical
Training ' - ..... 2 2

Total-Section5 2 - 2 _ 2 2 6 lo
Total-PartII 24 i7 39 80 27 30 54 lll

Part III Pan American Sanitary Bureau - Admini-
stration

, $ection1. Officeof Directorof theBureau - _ 5 9 lO
o Total- Section1
!

Section 2. Division of Administrative Services

Chapter1. Officeof Directorof Division 1 - 1 2 1 - 1 2
" 2. _udget - __.1 1 _ _ 1 1
" 3. FinanceandAccounts 3 - 8 ll 3 - 8 ll
" 4. Personnel _ 1 - 1 2 1 - 1 2
_ 5. Office Services -- 2 - 2_ 26 2 - 26 28

Total- Section2 7 ¿ 35 42 7 _7 $_

(Omitted Sections of Chapters did not have specific personnel assignments. )



RECAPITULATION OF PERSONNEL

Personnel Count Personnel Count

........_ ...... ,..,.................... of 1950 ...... _of.1951 . _ J,L

...... ,........ , .... _ ........ A P- , C, , ,TOTAL .....A.. _P-............C TOTAL

Part LIŒ (Cont 'd)
i

Section 3._ Other Administra_ve Services

Chapt¿r i';" .Information 2 - - 2 2 - i 3
" 2. Legal _ - - - - 1 1 2

Tótål- Section 3 2 - . _ 2 2 _ 26 ...... 5_Total,- Para III -_ , _ ¿0 . 53 _ ..9........4 . 59--

j I

Grand Totals

Part I 2 - 3 5 3-...- 3 6 !
Part II 2¿. 17 39 80 26 .33 52 iii

Part III _ i& _ 53 ....9 ¿ !0_i_ ,, 59,,,Total- All Parts 3 2 ' i38 "" , 38 .'"37 , _,_,,176,,,_- -- .='.'" ... '." L " .... """ - .... - _, J, -,_,,L - _,',, _ . __

NOt e:

P "-Professional • '
A = Administrative
C m Clerical

I__ii LI I jll II, . • II, ____

(Omitted Sections or Chapters did not have specific personnel assignments.)
o



Pan American Sanitary Bureau CD4/PP/I(A¿_,I)
Regional Office of the Washington, D.G.

World Health Organlzation 13 July 1950
«

IV MEETING OF THE DIRECTING (DUNCIL
REGIONAL COMMITTEE, WORLD HEALTr{ ORGANIZATION

Ciudad TruJillo
Ior¿Letailssee 25-30 September 1950
Budget pages given

_eiow$ PRECIS OF THE PROPOSED BUDGE_r F0R 1951

J Introduction

_/ ,,, • ,JL L , , , ,,

In accordance wlth Chapter IV, Art%cle 12 (C) of the
1 Const%tution of the Pan Americsn Sanltary Org8niz_t%on, the

1951 Budget has been prepared for submission by the Execu-
tive Committee, to the IV Meeting of the Directing Council.

Each act«vity is analyzed separately with indica-
tion of its purpose, scope, and needs. Costs ate in terms
of personnel, travel, space and equ!pment, and other overall
needs ate considered on a Bureau-wide bas[s, except for field
offices where est[mates cover all costs. Supervisors of
each activity prepsr ed thelr own estimate, thus insuring
responsible conslderation of needs.

1-2 Budget has three pa_ts:

I. Shows costs wh%ch are purely those of the
PASO, othèr than the Bureau.

II. Shows the costs of Bureau operatl onalfunctlons;
and

III. Shows the co_ts of Bureau admlnlstratlon.

3 Each part is divided into s ections whlch, in turn, have
chapter subdivi sions.

This presentatlon differs from that of prevlous years.
It follows the pattern adopted bv international organizat%ons.

4 In classlfying personnel, classiflcations of the WHO,
other international organlzations, embassies, and private
industry were reviewed and then Interpreted in terms of the
directive received from the Directing Council at Lima in 1949.

4 Travel costs were estimated in accordance with minimal
and operational functions of each activity, and are based on
existing tariffs plus per diem for estimated time of travel.

5 In estimating space requ[rements, number of personnel,
space for equipment fi!ing, storage and library needs were
consider ed.

_-226.1



See t_dget - 2 -

pages below: Each activity has its own justification and cost analy-

sis in terms of resources which may be reasonably expected to
be made available. The needs in public health are so extensive

5 that the greatest of care in evaluation was necessary to meet
the more pressing demands.

The distribution of personnel is given below for ready
6 reference:

1950 1951 Avera_. Salary

6 Professionalpersonnei 21 34 $ 6,858

Admlnistrativepersonnel 35 39 $,788

Clericalpersonnel 82 103 2,370

The amount asked for by Párts is as follows:

7 Part I - Organizational Meetings $ 75,85_ 3.85%

Part II - Bureau 0perations 1,550,102 78.7_%

Part III Administration 3.42»725 17._1%

Total 1,968,681 100.00%
Less Miscellaneous Receipts 25,000

$ 1,943,68!

Part III includes the entire cost of the Office of
the Director of the Bureau which comprises the Director, the
Assistant Director, and the Secretary General, together with

7-8 their clerical and stenographic assistants. The time of this
personnel is spent in dlrecting policy and shaping general
programs of technical and professional functions, which fact
might justify showing this cost under "operations", but ir is
shown under "administration" because of past practices. If
this cost were deducted, the "administrative" portion of the
budget would be only 10% of the total budget since the Office
of the Director amounts to almost one-third of the "admlnis-
trative" expensem.

8 Relative budgetary costs in comparison of PASO budget
with WHO for 1951 shows the following percentages:

PASO WHO

Part I - Organizational Meetings 3.85% 3.4.8%

Part II - Operations 78.7_% 81.45%

Part III- Administration 17.4!% 15.07%

zoo.oo% zoo.oo%

A-226.2
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pagesbelow:

The budget as prepared for the consideration of theExecutive Committee totaled $2,273,617. The Committee resolved
8-9 to reduce this figure to $1,943,681. Besides certain lump sum

deductions voted for various portions of the budget, the fol-
lowlng basis was decided upon to reduce the budget further:

1. Deductions for lapses and delays 5%.
2. Deductionsin Travel iO%
3- Deductions in Lapses and Delays in

Allowances 53_
54_ Dedt_ctions in other ServicesDeddctions in Fixed Charges

andClaims 3%
6. Deductions in Materia!s and Supplies 10%
_7. Deductions in Capital Assets 5%.
8. Deductions in Undistributed Parts 10%

The total deduction s_mounts to $329,936.

12-16 Financial recapitulation of budget by sections and
chapters.

Re capitulation of Personnel

(for details, see psges 18, 19, 20, 21 of budget)

!950
Part I - 0rganizationalMeetings 5 6

Part II - Bureau Ooerations 80 lll

Part III- Administration 531.... 59
138 17ó

A-226.3



RECAPITULATION OF BUDGET
SHOWING 0BJECTS OF EXPENDITURES FOR EACH PART

1951

" PartI PartII PartII_ Total %

Personal Services $ 31,474 $ 574,616 $ 205,210 $ 811,300 41.21

PersonalAllowances 3,316 79,173 36,972 119,461 6.07

Travel and Transportatlon 21,150 161,496 21,031 203,677 10.35

Space& EquipmentServices 1,000 43,650 22,000 66,650 3.39

Other Services 10,670 92,693 16,166 I19_529 6.07
!

Materials and Supplies 8,244 174,266 10,912 193,422 9.82 4r-

Fixed Charges and Claims 27,820 20,486 48,306 2.45 '

Grants 22,500 22,500 1.14

Educationand Training 158,000 158,000 8.03

Acquisition of Capital Assets _ 24,082 9,948 34,030 1,73

Undistributed !.91,806 ______ 191,806 9.74

Total ......... _ 7.5,854 _!,550.i02 _342,725 ._1,968,681 I00.00

Lees:MiscellaneousReceipts 25,000

$I, 943,6.8_1

A-226.4
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pagesbelow: - 5 -

Ir 0utline of budget. For detailed Justification, ° see

respective portion of budget.

\

23-27 Par t ! - 0rganizational Meebings

Chapter i. Preparabion for meetings is a full-year
occupation.

Pereonnel $ 27,190

28 Chapter 2. XIII PASB Conference )
4th Meeting Directing Council) 37,694

29 Chapter 3. Executive Committee Meetings 7,370

30 Chapter 4. SpecialMeetings _t600

J

Part II - Bureau 0perations

31 Comprises six sections whose functions ate those
of rendering services to, or in behalf of, the Member
Governments.

32 Section 1. Central Technical Services

33-38 Chaoteri. Library $ 29,314

Makes ava_lable soecialized medical
reference material on problems related
to Western Hemisohere.

39-41 Chapter 2. Editorial 45,879

Edits technical 0ublications
(250 papers), monthly bulletin
(7,000 circulation).

42-45 Chapter 3. Supply 37,337

Procures medical supplies to com-
plete programs and meet emergencies,
and for Member Governments.

46-49 Chapter 4. Cartographic and Drafting 22,723

Prepares maps and photographic
material for field surveys as
adjunct to programs, and does
drafting and chart work.

A-226.5
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50_-52 C_apter 5. Translatin_ _o_ $ 20_843
æ

Provides_ränslation and inter-

preting services in English,
Spanlsh, _ortuguese and French

53-54 Chapter 6. Pro Jects

a) Cost of regular Bureau publica- 36,000
tions: bulletin; wee_ly and
monthly epidemiological reports;
educational materials; transla-
tion of text books.

b) Statistical 4,403
Largely for travel to implement
Bogota Conference decision to
classify recording of morbidity,
mortality and vital statistics.

55 Section 2. Division of Public Health

56-59 Chapter i. Office of Director of Division 61,405

Evaluates, supervises and coordi-
nates all public health Drograms
and Field Offices

60-63 Chapter 2. Nurs ing 28,051

Promotes high standards of nursing
service and education

64-66 Chapter 3. Nutri tion I0,000

Bureau contribution to _rogram to
provide against deficiencies.

67-70 Chapter 4. Veterinary Public Health 15,521

Provides technical strength to
field programs. 75 diseases transmis-
sible from animal to man.

71-74 Chapter 5. Envi_onmental Sanitation 2,984

Provides technlcal advice relatlve

to environmental and sanitary factors
affec_ing epidemic disesse. The sum
req_,,s _ed is to supp!e»uent WH0 expen-
di buz,» s.

75-76 Chapter 6. Maternal and Child Health ___---

No funds recuested.

A-226.6
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¿ •7 79 Chápter 7. Epldemiology and stat.istics $ 51,305.65

Gathers, evaluates, and dis-
seminates morbidlty and morta-
lity statistlcs

80-82 Chapter 8. HealthEducation 21,655.00

Promotes health educatlon as
a tool in carrying out health
programs and disseminating infer-
mation about simple precautionary
measures leading to good health.

83-87 Section 3. Field Offices-- r _

Provide technical, professional and
advisory services on public health
problems of local and international
character.

«

Amount requested $ l_6,406_for _1951
Authorized at Lima :_!41,900 for 1950

Increase $ 54,506.00

Advantage s:

a. Decentralizes activities
providing maximum technical
coordination

b. Provldes greater flexibility
of action, and greater facili-
ty and efficiency of operations.

c. Facilitates use of local person-
nel whose additional experience
thus gained constitutes a lasting
value to the community and the
country.

88-90 Chapter I. Field Office, Guatemala $ 44,644.00

91-94 Chapter 2. Field Office, Lima 38,382.00

95-98 Chapter 3. Field Office, Rio de Jsneiro 20,977.00

99-101 Chapter 4. Field Office, El Paso 28,277.00

102-104 Chapter 5. Field Office, Trinidad 15,717.00

A-226.7
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page_obelow:

105 Section _. Pr0grams Against Speci£ic Diseases

lO6-111 Chapter i. Smallpox $ 112,839

112-115 Chapter 2. Yellow Fever 60,000

116-124 Chapter 3. Eradlcation of Aedes
AegyDti 141,806

125-127 Chapter _. P_lague 33,770

128-131 Chapter5. T_ 37,095

132-134 Chapter 6. Chagas Disease 37,240

Chapter 7. Other Public Health Progr_s

135-137 a) Brucellosis Control $ 21,_00.00
138-140 b) Hydatidosis Control 12,220.00
1_i.I_5 c) RabiesControl 23,763.00
I_6-148 d) Onchocerciasis Control 19,050.00
149-150 e) Schistosomiasis Control 27,500.00
151 f) Contribution to WHO-UNICEF

Programs

i) Whooping Cough, Diphte-
ría (Colombia, Chile) 20,000.00

2) Yaws (Haiti, Dominican
Repubiic) 37,000.00

3) Typhus Control (Peru,
Bolivla) 6,000.00

_) Insect Control (Central
America) 6,000.00

69,000.00
Less cleductA_voted by Executive Committee 9,000.00

$ 6o, ooo. oo

152-153 Chapter 8. _Leprosy
_0 fi_Ids requested

154 Ch_pter 9. M_laria
_ó'_Ss reque sted iJU, : _

155-162 ChaDter I0. Venereal Disease (Supplementary
-to- WR0) 50,000.O0

Three laboratorios «nd training
cent_rs (Guatemala, Venezuela,
B2azil)

163 Chapter II. Tuberc_losis (Supplementary to WHO)
No funds requested.

A-226.8
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164 Sectlon 5. Division of Educationt Trainin_ and General
Tech_ical Services

Provides

a) Education and Training services; and
b) Direction to Central Technical Services

165-172 Chapter I. 0ffice of the Director of Division $ 22,923

173 Chapter 2; Focal_ad D_g (Advisory)
No funds reqüested
Acts es center of information and

coordinatlon on matters concerning
codes and standards

174-177 Chapter 3. ._la_IDR ,snd Medioal Administrative
Practices .................. 25,776
L_ _ ,, , J L, _ u

Advises on matters relating to orga-
niz«tional functions and procedures.
Holds medical administrative training
institute s. Develops demonstration
al_eas,

178-180 Chapter 4. Fel!owships, Seminars and Technical
Trainin_ 155,843

Coordinates and directs fellowships
and training functions.

181 Section 6. Technical Meetings

Provides financing for professional and
technical meetings beyond normal opera-
bion of programs

182-183 Chapter I. Nurses Conference 3,306

Proposes to hold Third Regional
Nurses Conference, on invitation
of Cuban Government at Havana

184-185 Chapter 2. Nurses Workshop 12,500

Provides for workshop on nursing
as applied to communicable diseases
which is notably lacking due prin-
cipally to lack of qualified instruc-
t01-S.

186-187 Chapter 3. V eterinary Con.f?rence 4,000

'. Provides for PASB oarticipation

'A-226.9
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in the Food and Agriculture-
" _ _'Organizàtlon, s First Inter-Ameri-
See budget can Voterin_ary Conference scheduled
pagesbelow: for 1951.

188-189 Section 7. Common Seryices ....

Comprises those cosbs arising from
the physical housekeeping needs and
fixed operating charges of the orga-
nization hOC including field offices
of programs.

190-191 Chapter I. Space and Equipment $ 50,000.

Provides for rental of premises
and maintenance ana repair of
furniture and ecuipment of pre-
mises.

Charges pertaining to PART II $28,000
Charges pertaining to PART III 22,000

192 Chapter2. 0ther Services 36,740.

eomm_AnÂcations, postage, cables,
telephones and other contractual
se rvi ces.

Charges pertaining to PART II $20,574
Charges pertaining to PART III 16,166

193 Chapter 3. Materials and Supplies 28,800

Office Supplies and other expenda-
ble items.

Charges pertaining to PART II $17,888
Charges pertaining to PARTIII 10,912

194 Chapter 4. Fixed Char_es..and Claims 46,560

Reimbursement of national income
tax of staff members and insur_ce.

Charges pertaining to PART II $26,07_Charges pertaining to PARTIII 20,48

195 Chapter 5. Grants

It is not anticipated that any expendi-
tutes will be recorded under this head-
ing, except that it should be noted that
some expenditures will occur in disease
and field programs.

A-226.10
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196.197 Chapter 6. Acqulsition of Capital Assets $ 22,610

Provides £or the purchase of
permanent equipment, such as
office equipment, libraryj
books, etc.

Charge 6 pertaining to PART II $ 12,662
Charges pertaining to PART III 9,948

198 Section 7. -

Chapters 1 through 6 summary of common services

PART II
SECTION 7

Chapters 1 through 6: SUMMARY OF COMMON SERVICES

PART II PART III
SECTION7 SECTION4 TOTAL

Chapter 1 $ 28,000 _ 22,000 $ 50,000.

Chapter2 20,574 16,166 36,740

Chapter3 17,888 i0,912 28,800

Chapter4 26,074 20,486 46,560

Chapter5 .........

Chapter6 12,662 9,948 22,610

79,5 2 !84, !o

199 Part llI - Pan Amerlcan Sanltary Bureau - Admlnlstration

200-201 Sectlon I. Office of the Director of the Bureau $90,091

Includes the Director, the Assistant
Director, the Secretary General, and their clerical
and stenographlc personnel.

202 Section 2. Dlvision of Admlnlstrative Services 15,608

203-207 Chapter I. Office of the Director of Division
#

Gives direction to the Division of
Administrative Services in accordance
with the policies and needeof the
Organization.

A-226.11
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208- 211 Chapter 2. _ $ 7,754

Compiles and coordinates budget
material. Formulates estimates
based on evaluation of medical
programs developed by profes-
siònal and operating officials.
Maintains periodical and routine
controls of funds.

212-215 Chapter 3. Fi.nan ce and ACc0unts 45,130

Correlates all activities of

an accounting, _isbursement and
banking naturee

« 216-219 Chapter 4. Personnel 8,649

Provides technical services with
reference to employment and per-
sonnel matters. Recruits _erson-
nel and maintains employment, time
and efficiency records.

220-228 Chapter 5. Office Services 7.2,350

Provides all service functions
within Headquarters and such as-
sistance to field offices as in-
dicated.

229 Section 3. 0ther Administrative Services '

230-232 Chapter 1. Information 13,513

Provldes focal point of informa-
tion for member governments con-
cerning airas, purposes, and accom-
plishments in the general field
of public health.

233-235 Chapter2. Le_ 10,118

Provides adeouate legal facilities
to Headcuarters and to field opera-
tions.

236-237 Section 4. .Cgmm°n Servicest Part. !II 79,512

see discussion and totals under
Part II, Section 7, Chapters i
through 6, Pages 188_198

Total of the 1951 budget $I,_43,681
Total of the 1950 budget 1,7_2,035

Total increase recuest,ed $201,6_¿ A-226.12.
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ALPHABET ICA L !NDEX

Admlnistration,
AdministratlveServices 202

Adminlstration,PASB 199

Office of the Director of the Bureau 200

Brucellosls 135
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Chaga'sDisease 132
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1. Space and Equipment Services 190
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Fixed Chargesand Clalms 195
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1. Space and Eeuipment Services 237
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_i i_t_'_ialsand Supplies 237Fi_«edChargesand Claims 237

6"C_»n-s 237• Acouisition of Capital Assets 237

ConferencePersonnel 27

Contribution to V_OrUN!CEF Programs 151

Conversion Table (B_sicSalaries) 238
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«

Divislon of Education, Training and
General Techn!calServices 164

Office of the Director of Division 174

Divisionof PublicHealth 55

Office of Director of Division of
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«
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El Paso,FieldOffice _._ 99

Eradicationof A_des_gypti 116

FieldOffices 83
a) Guatemala
b) Lima
c) Rio de Janeiro
d) El Paso
e) Trinidad

Glossary 239

Guatemala,FieldOffice 90

Hydatidosis 138

Introduction i-IO

Leprosy 152

Lima,FieldOffice ..... 94

Malaria 154

Nurses'Conference 182

NursesWorkshop 184

0rganizationalMeetings 26

a) DirectingCouncil 28
b) ExecutiveCommittee 29
c) SpecialMeetings 30

0nchocerciasis 146

0perations, PASB - Part II of the Budget 31

PART I - Pan American Sanitary 0rganization 25

PART II - Pan American Sanitary Bureau 31

0perations

PART III - Pan American Sanitary Bureau 199

Administration

PASB. Se Cti.ons

Budget - - 208
CartographicandDrafting 49
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Common Services (Part lí). 188
Editorial 39
Environmental Sani tation _I
Epidemiology and Statistics 79
Fellowships, Seminars & Technlcal Training 178
FinauceandAccounts 215
FoodandDrug 173
Health Education 80
Information 230
Legal 233
Library 33
Maternal and Child Health 75.
Nurs ing
Nutrition
Office of the Director of the Bureau 200
Office of the Director of Division 203
OfficeServices 220
Other Administrative Services 229
Personnei 216
Planning and Medical Administrative 177

Services

Summaryof Common Services 198

Supply 56_
Translating Pool
Veterinary Public Health

Pan American Sanitary Organization 22
to 0rganizationalMeetings 23

a)DirectingCouncil 28
b) ExecutiveCommittee 2_
c) SpecialMeetings 30

Plague 125

Programs against Specific D_seases 105
' l) Smallpox 10b

2)YellowFever ll2
3) Eradication of A_'des_egypti ll6
4) Plague ' 125

561Typhus 128Chagas'Disease 132
7) 0ther Public Health Programs

a)Brucellosis 135
b) Hydatidosis 138
c)Rabies I_I

d) Onchocerciasis _54_
e) Schistosomiasis
f) Contribution to WH0-UNICEF Programs

i
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8) Leprosy 152
9) Malaria 154

I0) Venere al Disease 1,55
II) Tuberculosis 163

ProJects 53

a) Publicatlons 53
b) Statistical 53

Rabie s I_I

Recapitulation of Budget showing obJects of
Expendituresfor each part 17

Recapitulationof Personnel 18

Rio de Janeiro,FieldOffice 98

Salaryby grades 238

Schistosomlasis 149

Smallpox 106

Summary of Budget by Functions 11-16

TechnicalMeetings 181

l) Nurses'Conference 182
2) Nurses'Workshop 18_
3) VeterlnaryConference 186

Trinidad,FieldOffice 104

Tuberculosis 163

Typhus 128

Venere al Diseases 155

VeterinaryConference 186

YellowFever ll2

v
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Pezz American Sanitary Bureau CD¿_/PP/1 (AddQ 2)
Regional Offlee of the ,1,,_«,_B'JDGET Ciudad Tru_ille

World Health Organlzation 20 September19_
COMPARISON BETWEEN THE BU_EAU'S PROPOSAL
AND THE EXECUTIVE u_'«u._-_ RECOI'_gNDATiON

Ex_cut!veCemmlttee

Bureau's ' Percen- Com_itteeIs

_ropcssii Specific tage _,,,, ,, _T°tal,,, , _ % _ Re¢omsendation
S UMMARYl,i_ i

PkRT _ Pan American Sanltary Organlzation _81,28! $ - $ 5,427 $ 5,&27 (.9 _ 75,85¿

P6R_._ pan American Sanitary Bureau -
Operations 1,85¿_392 222,752 81»538 304,290 16.4 i,950,iÒ2

PART III Pan AmericanSanitaryBureau -
A_.4nlstrati©n -_ 362._4 . _ "2.210 _8,OO? .... 20.2i9 5.6 _ S¿2.725

Total Al1 Parte $2,298,617 _2_.962 %!_g_74 $32_93 6 14-_ @ i, 68,

Lees: MiscellaneousInccme 2_.000 , ' , 25.000

The col_mm hea_ed "Percentago" under the general heading,",SxecutiveCo_m_Itteei¿educt_onh,
refers to the percentagesindicaSedon pace 9 of doc_mentCD4 ?_/i.

"indicate additionsParentheticfiguresunder the generalheading, "ExecutiveCo_ittee Reduction,
to the amounts originally budgeted.

-Fi-eld Offices ate not detailed since the instructions of the lOth Executive Committ_e were to _se

examples only and to make no attempt to specify offices at this time.



CD4/PP/1 (Add. 2)
Page 2

1951 BUDGET

COMPAR!SQN _ THE BUREAUfS PROPOSAL
ANDTHE _r_CUTIVE.CCMMITTEERECOM_g_üATiON

..i E_cu%ive CoMit%.ee , Reduc%._on,.s
"Burea»'s Execu%ive Co._ttee

Pro sal Specific pe.rcenta_es Total % Recommendatlon_ _I _l I---- _ II I I J I ....................... -- -

PARTI

pAN AHERIC AN S_.iT_Y ORG_NIZATION

SECTIO.i. O_ANIZATIO._ _rI.C_
• °

Chapter I. Conference $ 28,621 - $ 1,¿31 $1#¿31 5.0 _27_I_

Chapter 2. Meetings of the Direc-
ting Council ¿0,660 - 2,966 2,966 7.3 37,69A

S

Chapter 3. Meetings of the Exe-
cutive Comm_%tee 8,000 - 630 630 7.9 7,370

Chapter 4. Special Meetings _.000 - ¿00 $00 i0.0 _:6_

JlI I I Iii iI i i ii ii i TM i i i iL i ii i : _I I ii I _ I - III I I I _I L"

A-6¿7,2
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CD4/PP/1 (Add. 2)
Page 3

Ex_.cutivc Cor__mltteeReduct±ons . Executive
Bureau's Percen- Committee's
ProFcsal Sp_cific tages Tots! % Recommendat_on

' PARTII

PAN AMER!CAN SANITARY BUREAU
-- _= - 0_È'RATIONS

,, J.,

SECTION i. Central Technical Services

Chapter i. Library ;_32_,857 $1,800 $1,743 $3,543 10.8 $29,314
Chapter 2. Editorial 49,452 1,000 2,573 3,573 7.2 $5,879
Chapter3. Supply 40,196 700 2,159 2,859 7.1 37,337
Chapter _. Cart o[raphic

and Drafting 26,169 2,025 i,$21 3,446 13.2 22,723
Chapter 5. Translating

Pool 21,941 - 1,O98 1,O98 5.0 20,843
Chapt er 6. Projects

(a) Publications 40,000 - 4,000 4,000 IO.0 36,000
{b) Statistics 7_02____ 2,023 597 2_62__O37.3 4,403

Total Section i $217_638 !_7.5_8 $13,591 $21,139 9.7 $196,499

!

A-6_7.3



CD/PP/i (Add.2)
Page 4

PART II (Cont?d) Ex_ec_tiveCom_mitteeReduct_ons Execu_ive
Bureau 's Fercen- Committee 's

Prop0sa \ .....Specif_ c tages ....Total % Reco_mmendation
@

SECTION _. Division of P_blic Healtb
_ _ - :t_ _; _ _ t-- :_._ ,i,,, J, ._ ._ _

t ' _' •

Chapter 1. office of the DirectSr•  «38n 73of Divisio_ $66,216 _i,000 , ,
Chapter 2. Nursery 29,8_3 - 1,792 1,792 - 28, O51
Chapter3. Nutrition lO,OOO .... lO,O00
Chapter¿. VeterinaryPubllc

Health • . 16,575 - 1,O54 1,O54 6.4 15,521
Chapter 5. Environmental Sa..$-
tation • : 3,141 - 157 157 5.O 2,984

Chapter 6. Maternal and Child
Health 9,OOO 8,550 ¿50 9,OO0IOO.O -

Chapter 7. Epidemiology ànd Statis-
_I0 2 OOO 3 105 5,105 90 51,305tics ' : 56, - , , "

os _ _ 1,3«O 1.350 5 9 21,65§Chapter 8. Heaith Education _ _,_. ....... . •

Total Section _ _2i_,!90 _i_550 _i!,7!9 i_23,269 10.9 $190,921

SECTION 3. Field Offices $261,262 _50_000 _$!_809 _6&,809 2&.8 $196,&53

A-647._



CD4/PP_i (Add. 2 ) "«
PART II (Cont'd) - Page 5

._ Executive Committee Reductions«__ Executive
Bureau's Percen- Committee's

_ proposal Specificta_es Total % Recommendatlon

SZCTION ¿. Programs Against Spe-
cific Diseases

Chapter i. Smallpox $150,000 _30,000 _7,161 i_37,161 2_.8 _ll2,839
Chapter2. Y.ellowFever 95,000 35,000 - 35,000 36.8 60,000
Chapter 3. A_de.__.sAe_
Eradication 1¿8,476 - 6,670 6,670 4.5 141,806

Chapter_. Plague 36,000 - 2,230 2,230 6.2 33,770
Chapter5. Typhus 48,000 7,000 3,905 10,905 22.7 37,095
Chapter 6. Chagas Disease 51,2OO iO,OOO 3,960 13,960 27.3 37,240
Chapter 7. Other Public

Health Programs
(a) Brucellosis 27,275 4,000 1,875 5,875 21.5 21,400
(b) Hydatidosis 13,250 - 1,030 1,030 7.8 12,220
(c)Rabies 32,250 6,000 2,487 8,487 26.3 23,763
(d)Onchocerciasis 21,000 - 1,950 1,950 9.3 19,050
(e)Schistosomiasis 3_,000 _,000 2,500 6,500 19.1 27,500
(f) Contribut ions to WHO-

UNICEF Projects 69,000 9,000 - 9,000 13•Ö 60,000
Chapter 8. Leprosy 30,000 30,000 - 30,000 i00.0 -
_Chapter9. Malaria (Supp.
to WI-IO) 5,000 5,000 - 5,000i00.0 -

Chapter i0. Venereal Diseases
(Supp. to WHO) 50,OOO .... 50,O00

Chapter ll. Tuberculosis (Supp.
toWHO) ......

, . J .. , ........ ., ,l. _ . ,

Total Section 4 _810.451 $140,000 _T_33»768_173,768 21.4 $636,683

»



CDfi/PP/1 (Add. 2)
Page 6

Executive Committee Reductions Executive
Bureau's Percen- Committeevs

Pro_osal Specific tase Total % Reco_mend,%tion
SECTION 5 Education..andTrainin_ and

General..T echnical Services
Division

4:

Chapter i. Office of Director of Di-
Division $ 2¿,360 - $ 1,¿37 $ 1,¿37 5_9 $ 22,923

Chapter 2_ Food and Drug (Advisory) 8,939 $ 8,¿6& ¿75 8,939 i00.O -

Chapter 3. Planning and Medical : "
Administrative Practices 27,238 - 1»¿62 i,¿62 5.¿ 25,776

Chapter_. Fellowshi_s,Seminars
and Technical Training 156.150 - 307 307 .2 _ _155.8L3.....

• Total Section 5 $216.687 $ .... 8._ i $ ii 3.68i $!2_145 5.6 $ 20A.SA2

SECTION 6. T_echnica3í.i Meetin_s

Chapter i. Nursest Conference $ 3,¿56 $ 150 $ - $ 150 ¿.3" $ 3»306
Chapter 2. Nurses Worksh_p 12,500 - - - _ - 12,500
Chapter 3, Veterinary Conference .. &oO00 . - _.. -' ... . _ - _ &_O00 _._

Total Se¿_ion 6 $19.956 $i_ 150 - _......1_0 .8 __ 19.806

SECTION 7. Common Ser'vice.s. (Part li)

Chapteri. SpaceandEquipment "'
Services $.30,800 $ 2,80(5 $ -- $ 2,800 9.1 $ 28,Ô_

Chapter 2_ 0ther Services 23,520 2,240 706 2,946 12'e5 20,57¿_
Chapter 3. Materials and Supolies 19,680 - 1,792 1,792 9°1 17,888
Chapter ¿. Fixed Charges and"Cla_J,s 26,880 - 806 S06 3.0 26_07_
Chapter 5. Grants .... .
Chapter 6. Acquisition of Capital

Assets .. 13j32_ - _666 666 5.0 12.662
Total Section 7 $ IiA,208 $ 5,0¿_0 . $ 3_970 _$ 9_010 7,9 $ 105.198

TOTAL PART II $1.85¿..392 _ $222.752., $ 81_.538.' .$_0&;2_0 16.¿ _1.550.102

A--6_7.6
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PART III Executive Com_ittee Reductions Executive

Dureau f s Comm'itee' s _ c_
PAN AMERICAN SANITARY BURE_U - ADMINISTRATION Prcoosal SDecific Percentaze Total í_, Re._ommendatio_ m

Sec%ion le Office of the Director of the .._

Bureau $95_60_ .... - ......$5.51_ _5.51_ 5.8 $Q0.09_

Section 2. División o! Adminis_r_tjve
Services, o.,o.,

0

Chapter i. Office of Director of
Division _17,ii¿ $500 $1,006 $1,506 8.8 $15,608 v

Chapter 2. Budget 8,2_i - &87 ¿87 5.9 7,75¿
Chapter 3. Financ_ and Acco_nts _5,136 (2,250) 2,256 6 - &5,130
Chapter ¿. Personnel JAiu¿ - ¿55 ¿55 5.0 8,¿¿9
Chapter 5. Office Services "J_.)_58 - 3.808 3.808 5.0 72,350

, L

Total Section 2 $155,753 $1,750 $8,O12 $6,262 _.O $1¿9,¿91
L m , J I,, i , , • ii ] , i i i ii

Section 3. Other Administrative 8e.r'íc___c.%_,

Chapter I Information - $817 $817 5.7 $13,513
Chapter 2 LEgal I0,65_ ..... - _¿_6 5¿_ 5.1 . 10.12.8

Total Section 3 $2_,99¿ - $1,363 $1,363 5.5 $23,631 .
iHlI |lira II I I i I i iil I a a

Section _ Common Services (Part ILI)

Chapter I Space and Equipment oervices 2/_,200 $2,200 - $2,200 9.1 $22,000
Chapter 2 0ther S_rvices 18,¿80 1,760 55¿ 2,31& 12.5 16,166

Chapter 3 Materials and Supplies 12»320 - 1»¿08 1,/+08 Ii.¿ 10,912 -Chapter ¿ Fixed Charges and Cl_m- 21,12Ò - 63¿ 63A 3.0 20,¿86
Chapter 5 Grants ...... @

Chapter 6 a_quisition of _api%al As_ets !0,_72 ..... -, .... ;52).!. , ,52¿ 5.0 9.9&8 ._

Total S_ction ¿ $86,592 _3,960 $3,120 $7,080 8.2 79,512

Total Part Ill $362,9M_ $2,210 $18,009 $2O,219 5.6 $3¿2,725
i _



Oficina _nltarla Panamericana CD¿/PP/i (Add. 3)
«; íOficina Re ional de la Ciudad Trujillo

Organisaci6n M_ial de la Salud 26 septiembre 1950

IV REUNION DEL CONSEJO DIRECTIVO
COMITE REGIONAL, ORGANIZACION MUNDIAL DE LA SALUD

Ciudad TruJillo
25-30 septiembre 1950

COMISION DE PROGRAMAY PRESUPUESTOii i |i,, | , __ ii , ,

PROGRAMA Y PRESUPUESTO DE LA OFICINA SANITARIA PANAMERICANA
...." '.......PARA'19_I ............. - .......

ANALISI8 DE MATERIALES Y SUMINISTROS

Parte I Reuniones de la Organizaci6n
Materiales y Suministros $ 8,2&t»00

Parte II Actividades $ 36,000.OO
Publicaciones

Oficinas de Zona
($337.OO per capita,
Materiales y Suministros) 10,800.OO

Programas contra enfermedades
(Materiales y Suministros) 109,578. OO

Servicios Generales (s61o
Parte II )
($181.OO per capita) It_,¿88.O0

Gastos de encuadernaci6n 3. _00.00

Total Parte II $17_,266.00

Parte III Administraci6n
Servicios Generales (s61o
Parte III)
Materiales y Suministros,
181.00per capita) 10.912.0_0

TOTAL $193,_22.00

9.82% del pre-
supue sto total

TVB: rca A-675
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_CA_ADEC_.._BUC!O_. Z_ARAEL__0_0 VEP_SUPUESTOP,_.A195!_

De acuerde ten el'A_¿:_!_l.o60 del Código' Sanitario Pmm_mericano,
las contribucAoaes del pr_upueato de la Oficina ,se calculaa sobre la
misma base ,que las de .laUnión Panamericana° _a siguiente resolución del
Consejo de la 0rganizacio_ de Estâdos Americanos establece las cuotas
de porcentaje que se harán efectivas para la Unión» y por lo tanto para
la Oficina» en 1950-51» considerando igualmente los a_os 1951®52 y
1952-53o

Resolucion

"EL CONSEJO DE LA ORGANIZACION DE ESTADOS AMERICANOS

_. RESUELVE:

"io Adoptar un l_mite máximo del 66 por ciento de la contribuci6n
total del Miembro» en la cantidad que cualquier Estado Miembro deberá con-
tribulr en un aso dado o

"2° Prorratear el resto basándolo en la capacidad de pago de los
Miembross utilizando las posiciones de los Estados Americanos en la actual
escala de contribuclones de las Naoiones Unidas, como factor determinante
para este objetoo

«

"3° , En vista de las dificultades que pudieran presentarse a los
países afectados» _r la aplicaci6n inmediata de las medidas de los arMí-
culos anteriores_ estas medidas podrían ponerse en vigor en tres etapas
sucesivas_ reduciendo as_ gradualmente el l_mite máximo y aplicando gradual_
mente la escala de las Naciones Unidas» de acuerdo con la Tabla siguiente_

, A_i oi

• /



T__ _ ANE_D1

_' '«_'_" Página2

Argentina 6°21 7°85 9050
Bolivia ._,. o55 ,_, _ o¿8 o¿i
Brasil , _ 9o07 _» 9029 9°50
Chile lo66 lo99 2o31
Colombia 1o90, 1 o90 1090
CostaRica °17 °19 021
Cuba io21 io35 i o¿9
República Dominicana 032 029 °26
Ecuador 0¿3 03¿ °26
El Salvador 032 029 °26
Guatemala 0¿6 036 °26
Haiti o¿2 o31 020
Honduras 022 021 020
México 3 073 3o_8 3o2_

Nicaragua o21 o21 020
Panamá 019 022 026

Paraguay o21 o21 o20
Perú 1023 1013 1003

Uru_ay o67 o80 o92
Venezuela 1009 1o2¿ 1039
Estados Unidos de Norte América 69°73 67°86 66000

"¿o La tabla precedente será modificada como resultado del cambio
en la posición de los Estados Americanos en la escala de contribuciones de
las Naciones Unidas, con excepción de cualquier Estado, al cual se aplica
el límite máximo establecido en esta Resolucióno Será revisado de acuerdo

con el principio que la cuota por habitante de cualquier Estado Miembro no
deberá exceder la cuota por habitante del Estado Miembro al cual se le ha
fijado la mayor cuota total o"

"50 El Consejo t(m_aráen consideración el progreso de los estudios

econom_co-metodol#gicgs que las Nacior_s Unidas y sus organizaciones espe-
cializadas llevan a cabo sobre la definición, análisis y evaluación de los
factores que influyen la capacidad de pago de los países, a fin de garantizar
el mejoramiento técnico continuo de las bases financieras de la Unión Paname_
ricana, y hacer efectiva la decisión de los países de aportar su justa con_
tribución a fin de mantenerla°"

A continuación se presenta un análisis de las cuotas de contribu-
ciones de la Oficina s¿nitaria Panamericana para el año 1951 basada
sobre la tabla de la Unión Panamericana para el aro fiscal 1950-51 de
acuerdo con la Resolución ya mencionada de la Organización de Estados
Americanos:

A-¿31o2



Argentina 6o2.l_ $ 120»70.3oCX_
Boltrla o55_ 10»¿90o00 '
B_ud,/. _ 9o07_ 176»292o00
Càile I o66% 32»2.65000
Col_la lo90_ 36»930o00
Co.ta Ri¿u ' o17_ 3»30ko00
¿_b& lo21_ 23»519o00
ltepdbl:tc_ Do=,l.n:t.ozn_ o3í_ 6»,L.OoO0Scuadoz,,
_. Salv_or ,, o¿_ 8»358oO0

o3ZI_ 6»2«.0o00
_a_a o4_ 8»9¿1o00
l_,At.t o¿í_ 8»163000
Eo_'&s o_ ¿»276»00
_&z:Lco 3o73_ 72»¿99o00
_Io_pu_ _' o21_ ¿»082000
Panm_ o!9_ 3 »683o00
Para&uay o2.l_1_ ¿»082o(X)
Pe_u 1o23_ 23»907o00
Unum_r o67_ 13»023°00
Ve_e,.ela lo09_ 21»186o00
ZoUoAo 69o73_ _ 1j55.3,2_0_

 oaZo.... o Z.9  6o00

JSP_gr A¿.&_lo_



Oficina Sanitaria Panamericana CD4/PP/i
Oficina Regional de la Anexo

Organizaci6n Mundial de la Salud Ciudad Trujil_0
27 septiembre 19

IV REUNYON DEL CONSEJO DIRECTIVO
COMITE REGIONAL« ORGANiZACION MUNDIAL DE LA SALUD

_iudad Trujillo
25-30 septiembre 1950

COMISION DE PROGRAMA Y PRESUPUESTO

Señor Presidente
de la Cuarta Reunión del

Consejo Directivo de la
Organizaci6n Sanitaria Panamericana

La delegaci6n de los Estados Unidos de Am4rica pre-
senta el Informe de la Comisi6n de Finanzas de la Organiza-
ci6n de los Estaaos Americanos como un documento digno de
ser considerado en relación con el presupuesto de la 0rgani-
zaci6n Sanitaria Panamericana para el año 1951. Se solici-
ta que este informe se haga circular como un documento de la
Cuarta Reuni6n del Consejo Directivo.

(F) H. van Zile Hyde
Dr. H. van Zile Hyde
Delegado Suplente

deE. U. A.
Presidente Interino
Delegación de E. U. A.

Adj. C-i-83 A.690,a
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INFORME DE LA COMISION DE FINANZAS RELATIVO
AL PROYECTO DE PRESUPUESTO DE LA

OFICINA SANITARIA PANAMERICANA

Sometido al
Consejo de la Organización de los Estados Americanos

en la sesi6n del
¿ de octubre de 1950

A-690-1



INFOR_.DE LA COMISION 'DE FINANZAS RELATIVO AL
PROYECTO DE PRESUPUESTO DE LA OFICINA

SANITARIA PANAMERICANA

La Oficina Sanitaria Panamericana ha enviado a esta

Comisi6n de Finanzas el plan d.etrabajo y proyecto de presu-
puesto que aprob6 el Comité E3ecutivo del Consejo Directivo
de la Organizaci6n Sanitaria Panamericana para el año 1951, y
que será sometido al estudio del Consejo Directivo.

Esta presentación se ha hecho en cumplimiento de lo
dispuesto en el Acuerdo celebrado entre el Consejo de la Or-
ganizaci6n de los Estados Americanos y el Consejo Directivo
de la 0rganizaci6n Sanitaria Panamericana, cuyo Artículo XIII
establece que ésta última, por medio de su órgano competente,
dará a conocer al Consejo de la OEA el proyecto de presupuesto
reparado por el Comit@ Ejecutivo de la Organizaci6n Ssnitar_a
anamericana para el siguiente a_o fiscal, luego que dicho

proyecto est_ listo y, de ser posible, antes del ]5 de septiem-
bre. Por otra parte, el Artículo XIV estipula que, una vez
aprobado el proyecto por el Consejo Directivo, la Uni6n Pana-.
mericana comunicará a los Gobiernos el presupuesto con una
relaci6n de la cuota que a cada Gobierno le corresponda aportar
para el sostenimiento de la Oficina.

El proyecto de presupuesto es un documento voluminoso
de 2_0 p_ginas, y por esta raz6n no se ha juzgado conveniente
acompa_ñarlo al presente informe. Se trata de L_ntrabajo
minucioso que da una idea muy precise del pro_rnma d_ la

en_s el fruto deOrganizaci6n Sanitaria, y evidentemente r_res "_"
una labor esmerada. El plan de trabajos expuesto en el Infor-
me refleja la gran contribución que la Oficina Sanitaria está
haciendo para el mejoramiento econ6mico y social de los pueblos
de América. No cabe duda de que la obra de la Oficina es digna
de encomio, y esperamos que todos los Miembros de la Organiza-
ci6n de los Estados Americanos continúen prestando su apoyo, tan-
to moral como económico, a los esfuerzos que @ste organismo rea-
liza.

Después de haber estudiado el referido informe, la
Comlsi6n de Finanzas desea hacer varios comentarios y observa-
ciones sobre el proyecto de presupuesto:

i. En primer lugar, dicho proyecto, tal como ha sido

preparado, muestra sólo las erogaciones que se prooone hacer
durante el ano 1951. Este método de presentaci6n,'por más
detallado y extenso que sea, tiene el inconveuiente de que
se han efectuado en años anteriores o con los que se efectúan
en la actualidad. Se facilitarian mucho las comparacioues si,
además de los gastos propuestos para el a_o económico veni-
dero, el proyecto mostrara las erogaciones en que se incurrí6
durante el a_o anterior- en este caso en 19A9 - as_ como un

A-690.2
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cálculo de los gastos del a_o corriente - o sea de 1950-.
Este es el m_todo más corriente de preparar los c_iculos
presupuestarlos, y los infrascritos consideran que darla a
los Gobiernos de los Estados Miembros una idea más clara de
las actividades y gastos de la Oficina. La Comisión compren-
de que debido a la rápida expansidn de la Oficina Sanitaria
durante los últimos af_os, ser£a difícil hacer una presentación
comparativa de los gastos y los cálculos en el caso de este
informe, pero juzga conveniente que se siga esta práctica en
los anos futuros.

2. El presupuesto formulado por el Com_tè Ejecutivo
es muy completo en cuanto se refiere a los gastos propuestos,
pero no da detalles de los ingresos; es decir, no especifica

el monto de la cuota con que cada Gobierno ha de contribuir
al s ostenlmiento de la Oflcina. Con respecto a este punto,
el proyecto se limita a exponer que durante el año economico de
1951 los egresos ascenderan a $1.943.6_I,00, y que esta sama
será financiada mediante contribuciones que harán los Gobier-
nos de los Estados Miembros con arreglo a lo dispuesto en el
artículo 60 del C6digo Sanitario Panamericano. Los miembros
de la Comisión de Finanzas tienen entendido que las bases de
financiaci6n de la Oficina Sanitaria Panamericana son las mis-

mas que rigen para el sostenimiento de la Unión Panamericana.
Si bien es fácil determinar las cuotas que corresponden a los
diversos Gobiernos, facilitaría el examen del presupuesto si
éste llevara una relación detallada de las cuotas individuales
por países.

3. Según consta en el presupuesto en estudio las
erogaciones propuestas en que se basarán las cuotas para 1951
ascienden a la suma de :_1.943.681,00 y representa un incremen-
to de _201.6A6,00 sobre el total de los egresos en 1950. Es
cierto que las necesidades relac_onadas con la salud de los
pueblos de América son de tal magnitud que pueden justificar

dicho aumento y hasta un. presupuesto mucho mayor, si dichas
necesidades fueran el unico factor. En los cinco anos ante-
riores las cuotas fijadas para cubrir los presupuestos res-
pectivos han ascendido a las sumas siguientes:

19_5-19A6 ..................... $ llA.1SS,6l

19_6-19&7 ..................... i15.677,65

19_7 (julio a diciembre) ...... 58.3_5,75
,.

19_8 .......................... 28¿.5_0_79
« .

1949 .......................... 1.700.000,00
• .

1950 .......................... 1.742.035,00

A-690.3
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Estas cifras de_estre_ que el prem_puesto de gas1_os
para 1951 es mayor que los de aflos anteriores y _e la Organi-
saci6n Sanitaria Panamericana ha seguido la pr_ctxca de ir
aumentando su presupuesto en el transcurso de los aHos.

Las informaciones queel Director de la Oficina Sani-
taria ha ofrecido a la Co,Lisi6n, indican una disparidad entre
los gastos autorizados en el presupuesto y los ingresos que se
reciben durante el afio para cubrirlos; en otras palabras, hay
tardansas considerables en los pagos de las cuotas de los
Estados Miembros a la Oficina Sanitaria. Esto obliga a la
Oficina Sanitaria a limitar-sus gastos anuales a una suma
considereblemente inferior á la aprobada en el presupuesto,
con el efecto de que las cuotas que se pagan a tiempo cubren
una proporci6n cada vez mayor de los gastos que se efectúan.

Si este problema pudiera resolverse y si los Estados
Miembros pagaran con razonable prontitud las cuotas para el
sostenimiento de la Oficina Sanitaria, podría resultar que
el aumento proyectado en el presupuesto fuera innecesario y
que la Oficina pudiera limitar el total de sus erogaciones
para 1951 a una suma igual a la que se autoris6 para el a_o
1950.

El problema de ajustar el presupuesto de la Oficina a
una suma que pueda ser cubierta por todos los Estados Miembros,
debe merecer la consideración cuidadosa de los órganos pertinen-
tes de la Organisaci6n Sanitaria.

¿. En vista de las actividades de la Oficina Sanitaria
Panamericana como oficina regional de la Organizaci6n Y,mdial
de la Salud, la Comisi6n como una dltima observación, se permite
sugerir que en el futuro los proyectos de presupuesto de la
Oficina reflejen s_s detalladamente la relación financiera de
ésta con la Or_anizaci6n Mundial de la Salud. En el proyecto
en estudio se nace referencia una que otra ves a miembros del
personal cuyos sueldos se pagan con fondos de la Organisaci6n
Mundial de la Salud, pero el presupuesto no da una idea precisa
del monto total de dichos sueldos, de manera que no se indica
claramente el costo total del programa de salud que tiene a su
cargo la Oficina. Convendrla a los Gobiernos que en los futuros
proyectos se expuslera mgs detalladamentë la relaci6n entre los
servicios yactlvidades de la Oficina Panamericana y los de la
0rganisaci_n Mundial de la Salud.

El Comitd Ejecutivo y el Consejo Directivo de la Organi-
zación Sanitaria se reunirqm en Ciudad TruJillo en la segunda
quincena del mes de septiembre, y se tiene entendido que en
esa ocasi6n se harA un examen _s amplio del presupuesto de la
Oficina Sanitaria para 1951. Como el Consejo de la Organiza-
ciSn de los Estados Americanos no se reunirá en sesi6n ordina-
ria hasta el mes de octubre, sera imposible que la Comisi6n
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de Finanzas presente este informe al Consejo antes de que la
Oficina Sanitaria le d4 su aprobación al presupuesto. Por
lo tanto los subscribientes han resuelto:

I. Enviar el presente informe a la Oficina Sanitaria
Panamericana con el ruego de que los 6rganos pertinentes de
la Organización Sanitaria Panamericana tengan en cuenta tanto
cuanto sea posible las observaciones y recomendaciones que se
incluyen en el mismo.

2. Solicitar a la Secretaría del Consejo de la Organi-
zaci6n que transmita el presente informe a los miembros del
Consejo para conocimiento de sus re_pectivcs Oobiernos_

3. Informar al Con§ejo de la Organizaci6n, en su
pr6xima sesi6n ordinaria, l_ acci6n que ha tomado esta Comi-
si6n. .

i¿ de septiembre de 1950.

Hildebrando Accioly

Arturo Ludueña
L

.....Represen_sante '_é la Argentina

Andr4s Fenochio
_ Reprè-s¿_â_í_ê-_ê--_éxi-c_o.....__

Simon C. Wilson
Representante de los Ëstädos

Unidos

eJm

78»2
A-690.5

»




