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PREFACE

Preparation of the budget for t he Pan American
Sanitary Bureau 1s an exacting task. The preparation of the
1951 budget has taken a great deal of time and energy of staff
members but this was necessary in the face of the pressing
problems for which only limited resources are available. The
present budget is a combination of experience in certain areas
and projected planning in others.

In spite of the definite delay in the development of
the field program for 1950 which has been caused by the re-
quirement for the preparation of the 1951 budget, it is believed
that the experience has been valuable snd will eventually result
in the development of a more rational program. A consideration
of the proposed budget emphasizes the slender resources available
in manpower, money and material in comparison with the towering
need of the region to be served. It 1s obvious that as further
experience is gained, resources must be increased if full value
is to be gotten from the efforts expended in international health
work.

The proposed budget 1s presented for the consideration
of the Executive Committee, which must decide upon the total
amount of the budget and upon the items to be included in the
budget it will prepare and present as Committee on Budget of the
Pan American Sanitary Orgsnization for the consideration of the
Directing Council and the Conference.

Fred L. Soper

Director, Pan American Sanitary
Bureau.
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INTIODUCTION

1. General Conments

In accordance with Chapter IV, Article 12 (C) of

the Constitution of the Pan American Sanitary Orpanization,
the 1951 Budgst has been prepared for submission through the
Ixecutive Cormittes, to the Conference. The Budget has been
prepared in detail so as to indicate the purpose and scope of
pach activity. Thus a comprehensive review of the program 1s
provided. Zach portion of the budget has been submitted to
the Director by the professional, technical or adninistra-
tive supervisor charged with responsidility for the execution
of that particular function. In this way it was provided that
the best qualified persons for analyzing needs would have had
an opportunity to advise in regard to their specific fields
of emphasis,
The budget has been divided into three parts, each
containing related secticns., The partsg sre:
I - PAN AMERICAN SANITARY ORGANIZATION
II - PAN fIDIRICAN SANITAY BUNBAU-0X.RATIONS
IIT ~ PAN AIDRICAN SAHITARY BUIRAU-ADUINISTRITION
Thess include the following genersl functions:



PART I - PAN AMSRICAN SANITARY ORGANIZATION

Under this portion of the budget have been clas-
sified those costs directly attributable to the organiza-
tional meetings of the Pan American Sanitary Organization and
such special meetings as may be convened by these directing
bodics. Costs of the permanent personnel required to prepare
material and »nlan for these meetings also appear as a separate
chapter.

PART II - PAN AMTRICAN SANITARY BUREAU - OPERATIONS

Under this portion of the budget have been clas-
sified those costs that are directly attributable to the pro-
lessional and technical services rendered by the Bureau in
connection with the various nrograms and projects pronosed
for 1951.

PART III - PAN AMERICAN SANITARY BURIZAU - ADIIWNIS=-
TRATION -

Costs of the office of the Director of the Bureau
Llave been charged to this portion of the budget, although the
Director, the Assistant Director, and the Secretary General
function in technical or nrofessional as well as in adminis-
trative capacities. In addition, this nart contains all
administrative sections of the Bureau having a general busi-
ness or housekeeping resnonsibility.

The prarts have been further divided into sections
representing general classifications of functions. These

sections in turn have been subdivided into chapters. These
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chapters generally represent an organizaticnal unity of the
off;ce. This is the general format adopted by the United
Nations and other international organizations, and for the
purpose of clarity and comparability is used here. The out-
lined nlan of the budget therefore is as follows:
PART I
SECTION 1
Chapter 1
Chapter 2
Ste.
Thia terminology varies from the 1950 presentation
Insofar as what is called "Part" by the United Nations was
called "Class" in the Pan American Sanitary Bureau 1950 pre-
sentation., What is called "Section" was indicated by upper=-
case letter sub-divisions of classes in the PASB budget; and
wvhat is called "Chapter" in the United Nations was indicated
by arabic numerals in the PASD budget. The Parts, Sections,
and Chapters outlined below are based upon general function
and reflect only 1n a general way the organizational structure.
Tor simplification of p»resentation, cach portion
of the budget herewith carries its own discussion of purpose
and scone. It will therefore not be necessary in this general
discussion to repeat this material.
Additional definitions are given in the attached

glossary, for convenience of analysis,
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General nrocedure in computing costs has been as
follows: the »urnose and scope of each »rogram has been
weighed and analyzed; the needs to carry out the purpose and
scone of the program in terms of the linitations of the Pan
Muerican Sanitary Bureau have been interpreted into travel,
personnel, space and equipment; these, in the case of person-
nel, have been costed in accordance with the classification
rlan approved in the meeting of the Directing Council in Lima,
October 6-13, 194¢. 1In arriving at the classification plan
the Dost descripticns guide lines and other criteria of the
“'orld Health Organization were compared with Pan American Sani-
tary Dureauw positions. Factors of relative resnonsibility and
requirements for special qualifieations were taken into con-
sideration, Tosition classifications in other international
and national ascncies as well as in embassies and private
industries were revicwed., Grades vere then assigned to the
varioug positions and qualifications of incumbents or appli-
cants were compared with criteria for purposes of placement.
Thus was achieved the directive received from the Directing
Council in Lima,

£1so as a separate item, travel has been considered
in accordance with the minimal supervisory or onerational
needs of each function, These travel costs include per diem

and transhortation., Transportation is based upon the normal
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round-trip costs according to existing tariffs ‘/hile per diem
is based unon the best estimates of time required to complete
travel and attendant duty.

Factors including the number of personnel, type of
special equipment, library, filing, and storage facilities
were assembled in order to make an estimate of space require-
ments,

The chapters of the budget have summaries attached,
tebulating needs as indicated by the preceding texts. Thus
the budget renresents an analysis in terms of known costs.
Munctions have been coordinated by the top management of the
Bureau to give the program balance in terms of the resources
which may be available.

The needs in the »ublic health field are so exten=-
sive that the modest program of the Bureau must be applied
with the greatest wisdom in order to meet the more pressing

denmands upon it.

2, Comparative Data

For purposes of comparison, summary tables have
been attached immediately following the Introduction. These
tables give a recapitulation of éstimated costs (a) by func-
tion, (b) by object of expenditure, and (c) by personnel,

These tabulations allow for cross-section reviews
of the budget. In the summaries as well as in the general

body of the budget, wherever costs for other than personnel




or travel are involved, and wherever such costs are neither
peculiar to that portion of the organization nor unusual, .
they have been grouped together under the heading "Conmon
Services'" and are reported accordingly. Detailed justifi-
cations of these items are given in the appropriate chapters.
Of interest in revieving the proposed budget is the

distribution of »ersonnel showm in the following table:

Professional Personnel: 3l
Administrative DPerscnnel: 39
Clerical Personnel: 103
Total Personnel Requested: =;;2

This coimwares wi th the payrolled or committed 1850 figures

as follows:

Professional Personnel: - 21
Administrative Personnel: ' 35
Clerical Personnel: - _82
Total Personnel 138
Average salary for the three groups is as follows: . T
Professional Personnel: $6,858.00
Administrative Personnel: wl, 788.00
Clerical Personnel: $2,37Q.00

The use of the classification plan approved in Lima by the

Directing Council l:as set the pattern for average salaries.
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Development of the program of the Pan American Sani-
tary Bureau and the experience derived during the past year
of operations have indicated more thoroughly than before the
needs of the program. These needs are now in almost all
cases interpreted very specifically into functions and the
necessary expenses for such functions. The total amount
asked for is in excess of previous budgets, but perusal of
the specific justifications will indicate the care with
which the program was costed and balanced, and will prove
justified.

As shown in the proposed appropriation resolution
for the financial year 1951, the three parts and total of

budget were as follows:

PART I $ 75,854.00 3.85%
PART II 1,550,102.00 78.74%
PART III 34.2,725.00 17.41%
Total $1,968,681.00 100,00%
Prom this is deducted 25,000.00 for miscelaneous re-

ceipts making a net total of $1,943,681.00

The miscellaneous receipts are calculated according
to 1949 experience. During that year, $24,000.00 were received.
Included in Part III is the entire cost of the Director
of Bureau Office, which comprises the Director, Assistant
Director, and the Secretary General together with their cleri-
cal and stenographic assistants. The time and effort of this
personnel, to a very large degree, is used in directing the

policies and shaping the general programs of the technical
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and professional fun0£ions. In comparable international or-
ganizations, a méjority of this expense is shown under "Opera-
tions" but for the purposes of clarity it was decided to
leave the office intact under "Administration." Percentage-
wise this office amounts to almost 5% of the "Administrative"
expenses. Thus total administrative costs, subtracting the
office of Director of Bureau gre approximately 12% of the total
of the gross budget. If salary alone were compared, as would
normally be the case, this percentage would be well under 10%.
For further comparison in regard to percentage division
of costs, the 1951 World Health Organization Budget shows al-
most the same distribution as the budget presented herewith.
Except for the comparison of Director of Bureau expenses with
those of the Director General, as discussed above, the "Parts"
of the World Health Organization and the Pan American Saqitary
Bureau Budgets are comparable. The Worid Health Organization
Budget wes distributed percentage-wise as follows:

PART I - 3.48%

PART II -~ B81.45%
PART III - 15.07%
100.,00%

3. Budgetary Deductions

In accordance with the decision of the Executive Com-
mittee while in session at Washington in April 1950, the bud-
get estimates prepared for its consideration at that meeting
were reduced from $2,273.6Ll7 to $1,943.681. The present

presentation contains these reductions.
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In addition to lump-sum reductions in various portions

of the original budget, the Executive Committee requested

that further cuts be made throughout the budget using the fol-

lowing as a basis:

1. Deductions for lapses and delays on salaries 5%
2. Deductions in travel estimates 10%
3. Deductions for lapses and delays on
personal allowances 5%
i. Deductions in other services 3%
5. Deductions in fixed charges and clalims 3%
6. Deductions in materials and supplies 10%
7. Deductions in acquisition of capital assets 5%
8. Deductions in undistributed portions 10%
The total reduction amounts to $329.936.
Y. Appropiation Resolution
I The Directing Council
RESOLVES to appropriate for the financial year 1951 an
amount of $1,943,681.00 as follows:
Purpose of Appropriation
PART I  Pan American Sanitary Oorganization § 75,854.00
PART II Pan American Sanitary Bureau - 1,550,102,00

operations

PART III Pan American Sanitary Bureau -
Administration

Office of the Dlrector ¢ 90,091.00
of the Bureau
(Professional & Administration O0ffice)

All other Administrative

Units

252,634.00 342.725.00
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Total all parts $ 1,968,681.00
Less Miscellaneous Receipts 25,000,00
$ 1,943,681.00

Amounts not exceeding the appropriations noted under
paragraph I shall be available for the nayment of obli-
gations during the period 1 January to 31 December 1951,
inclusive.
The appropriations noted under Paragraph I shall be
financed by contributions from members, according to
Article 60 of the Pan American Sanitary Code.
The Director is authorized to transfer credits between
the various Parts of the Budget provdded that such trans-
fer of credits between Parts, as are made, do not exceed
10% of the Part from which the credit is transferred.
Transfers of credits between Parts in excess of 10%
may be made with the concurrence of the Executive Com-
mittee. All transfer of budget credits between Parts
shall be reported to the Directing Council,
Disposition of unobligated balances 1s covered by a

separate resolution,
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SUMMARY OF BUDGET BY FUNCTIONS

1951
SUMMARY OF PARTS

PART I - Pan American Sanitary Organization & 75,85!.00
PART II - Pan Americen Sanitary Bureau - 1,550.102.00
Operations
PART III- Pan American Sanitary Bureau
Administration 32, 725.00_
TOTAL ALL PARTS 1,968.681.00
LESS: Miscellaneous Receipts 25,000.00

4 1,943.681.00

A“3260 1
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SUMARY OF SECTIONS AND CHARTERS

PART T

PAN AMERICAN SANITARY ORGANIZATION

ORGANIZATIONAL MEETINGS

Chapter 1. Conference

Chapter 2. Directing Council
Chapter 3. Executive Committee
Chapter lj. Special Meetings

TOTAL PART I

A-32602

$ 27,190.00
37, 69.00
7,370.00
3,600.00

$ 75,854.00
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PART II

PAN AMERICAN SANITARY BUREAU - OPERATIONS

SECTION 1.

SECTION 2.

SECTION 3.

SECTION L.

CENTRAL TECHNICAL SERVICES

Chapter 1. Library

$ 29,314.00
l+58LL

Chapter 2. Editorial »879.00
Chapter i. Supply 37,337.00
Chapter l.. Cartographic & Drafting 22,723.00
Chapter 5. Translating Pool 20, 8&3 00
Chapter 6. Projects
(a) Publications $36,000.00
(b) statistics L.;403.00 10,4403.00
Total Section 1 $196,499.00
DIVISION OF PUBLIC HEALTH
Chapter 1. Office of Director of
Division $ 61,405.00
Chapter 2. Nursing 28,051.00
Chapter i. Nutrition 10,000.00
Chapter L. Veterinary Public Health 15 521,00
Chapter 5. Environmental Sanitation 98&.00
Chapter 6. Maternal and Child Heal th
Chapter 7. Epidemiological and Statis- 51, 305 00
tical
Chapter 8. Health Education 21,655.00
Total Section 2 $ 190,921.00
FIELD OFFICES
Chapter 1. Field Office, Guatemala § ,6441,.00
Chapter 2. Lima 38,382.00
Chapter 3. n Rio de Janeiro 20,977.00
Chapter L. " El Paso 28,277.00
Chapter 5. n Trinidad 15,717.00
To provide small supervi-
sory offices as needed 4,8,456.00
Total Section 3 $ 196,453.00
PROGRAMS AGAINST SPECIFIC DISEASES
Chapter 1. Smallpox 112,839.00
Chapter 2. Yellow Fever 60,000.00
Chapter ﬁ. Aedes aegypti Eradication 141, 806,00
Chapter L. Plague 33,770.00
Chapter 2. Typhus 37,095.00
Chapter 6. Chagas Disease 37,2&0 00
Chapter 7. Other Public Health Programs
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SECTION 6.
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(a) -Brucellosis 21,400.00
(b) Hydatidosis 12,220.00
(¢) Rabies 23,763.00
(d) Onchocerciasis 19,050 00
(e) Schistosomiasis 27,500.00
(f) Contribution to
WHO-UNICEF
Programs 60,000.00 163,933.00

Chapter 8. Leprosy -
Chapter 9. Malaria (Supplementary to

World Health Organization) --
Chapter 1l0.Venereal Disease (Suplementary .

to World Health Organization) 50,000.00
Chapter 1ll.Tuberculosis (Supplementary to

World Health Organization) -

Total Section l $ 636,683.00

EDUCATION AND TRAINING AND GENERAL
THCANIGAL SERVICEs DIVISION

Chapter 1. Office of Director of Division 22,923.00

Chapter 2. Food and Drug (Advisory) -
Chapter 3 Planning and Medical Adminls-

trative Practices 25,776.00

Chapterl+ Fellowships, Seminars and
Technical Training 155,8/13.00
Total Section 5 $ 20L,542.00

TECHNICAL MEETINGS

Chapter 1. Nurses Conference 3,206.00
Chapter 2. Nurses Workshop 12,500,00
Chapter 3. Veterinary Confersence 1,000.00

Total Section 6 $ 19,0806.00

A-326.4
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COMMON SERVTCES ( PART II )

Chapter 1.
Chapter 2.
Chapter 3.
Chapter .
Chep ter 5.
Chapter ‘6.

Space and Equipment Services
Other Services

Materials and Supplies

Fixed Charges and Claims
Grants

Acquisition of Capital Assets

Total Section 7
TOTAL PART II

PART IIIX

28,000.00
20,57).00

12,88 .00
2 ’07'4-000

12,662.00

$ 105,198.00
% 1,550.102.00

PAN AMERICAN SANITARY BUREAU - ADMINISTRATION

SECTION 1.

SECTION 2.

SECTION 3.

OFFICE OF

DIRECTOR OF THE BUREAU

Total Section 1

DIVISION OF ADMINISTRATIVE SERVICES

Chapter 1.

Chapter 2.
Chapter 3.
Chapter .
Chapter 5.

0ffice of Director of
Division

Budget

Finance and Accounts

Personnel

Office Services

Total Section 2

OTHER ADMINISTRATIVE SERVTCES

Chapter 1.
Chapter 2.

Information
Legal

Total Section 3

A-326.5

% 90,091.00
$ 90,091.00

13,513.00
10,118.00

—————————

$ 23,631.00

—t—— v————¢
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COMMON SERVICES (PART III) .

Chapter
Chapter
Chapter
Chapter

l.
2.
3.

I,
Chapter 5
Chapter 6

.

Space and Equipment Services
Other Services

Materials and Supplies

Fixed Charges and Claims
Grants R
Acquisition of Capital Assets

Total Section |}
TOTAL PART IIX
TOTAL ALL PARTS
LESS: Misecellaneous

Recelipts
8

A-326.6

22,000.00
16,166.00
10,912.00
20,486.00

9,948.00
79,512.00

$ 342,725.00
1,968,681.00

25,000.00
1,9/3,681.00




RECAPITULATION OF BUDGET
SHOWING OBJECTS OF EXPENDITURES FOR EACH PART

1951

Part T Part IT : Part ITI
Persanal Services $ 31,474 $ 574,616 $ 205,210
Personal Allowances 3,316 79,173 36,972
Travel and Transportation 21,150 161,496 - 21,031
Smce and Equipment Services 1,000 L3,650 22,000
Other Services 10,670 92,693 16,166
Materials and Supplies 8,2hl 174,266 - 10,912
Fixed Charges and Claims 27,820 20,1486
Grants 22,500
Education and Training 158,000
Acquisition of Capital Assets 24,082 9,948
Undistributed 191,806

Totaleereiversserennns $ 75,850 62,520,102 § 32,725

Less: Miscellaneous Receips

Total
$ 811,300
119,461
203,677
66,650
119,529
193,422
148,306
22,500
158,000
3L4,030
191,806
$1,968,681
25,000

$1,943,681

8.03

~,LI-



RECAPITULATION OF PIRSONNEL

Personnel Count Personnel Count
of 1950 of 1951

A P C TOTAL A P C TOTAL

Part I Pan American Sanitary Organization

Section 1. Organizational Meetings

Chapter 1. Conference Personnel
Total - Part I

o
i
A\
\
o
[
N
o

|

Part II Pan American Sanitary Bureau-Operations

Section 1. Central Technical Services

'—J
(@]
Cha?ter 1. Library 2 - 5 7 2 - 6 8 '
' 2. Editorial L - 2 6 6 - 2 9
" . Supply 3 = 5 8 2 - 8
" i. Cartographic and Drafting - 1 3 % 1 1 3 5
" 5. Translating Pool _5; - 3 3 - 2 5
Total - Section 1 1 1 10 31 10 1 20 35
Section 2. Division of Public Health T
ChaPter 1. Office of Director of Division 2 2 6 10 2 2 7 11
! 2. Nursing - 3 2 5 - 2 3 5
n . Veterinary Public Health - 1 1 2 - 1 1, 2
" 5. Environmental Sanitation 1 - 1 2 - - 1 1
" 7. Epidemiology and Statistics L 2 2 8 L 3 3 10
: n 8. Health Education - - = - - 2 1 3
Total - Section 2 i O 12 27 (&) 10 16 32
Tomitted Sections or Chapters did not have specific Personnel assignments.)




RECAPITULATION OF PERSONNEL

Personnel Count Persounel Count
of 1950 of 1951
A P C TOTAL A P C TOTAL
Part II (Cont'd)
Section 3. Field Offices
Chapter 1, Field Office, Guatemalsa 1 3 2 6 1 3 2 6
" 2., Field Office, Lima - 2 2 L 1 2 1 Iy
" . Field 0Office, Rio 1 1 1 & 1 1 1 3
" . Field Office, E1 Paso - 2 2 - 2 1 3
" 5. Field Office, Trinidad - 1 - 1 1 1 1 3
To be assigned as needed - - = - - 10 3 13
Total Section 3 2 9 7 18 4 19 9 32
Section 5. Education Training and General
Technical Services
Chapter 1. Office of the Director of the
' Divid on - - - - - 2 1 3
" 2. Food and Drug Section - - - - 1 1
3. Planning and Medical Administra- - .
tive Practices 2 - 2 Iy 2 = 3 S

(Omitted Section and Chapters did not have specific personnel assignments),

-6'[..



RECAPITULATION OF PERSONNEL

Personnel Count

Personnel Count

of 1950 of 1951
TOTAL TOTAL
Part II (Cont'd)
Section 5. (Cont'd) .
Chapter 5. Fellowships, Seminars, and Technical
_ Training _ ) - 2
Total - Section 5 o > 12
Total - Part II [$]0) 111
Jart IITI  Pan American Sanitary Burcau - Admini-
stration .
Section 1, Office of Director cf the Bureau ly 5 9 11
Total - Section 1 N 5 9 11
Section 2. Division of Administrative Services
Chapter 1. O0Office of Director of Division 1 - 1l 2 1 - 1l 2
2. Budget - - 1 1 - - 1 1l
" 3. Finance and Accounts 3 - 8 11 3 - 8 11
. Personnel i - 1 2 1 - 1 2
. Office Services 2 - 2 26 2 - 25 27
Total - Section 2 7 - 35 42 { - 36 43

(Omitted Sections or Chapters did not have specific per sonnal assignments.)




REGAPITULATION OF PBRSONNEL

PersonnellCount Personnel Ceunt
of 1950. of 1951

A P C TOTAL A P C TOTAL

Part III (Cent'd)

Section 3. Other Administrative Services

Chapter 1. Information 2 - - 2. 2 - 1 3
v 2., Legal - - - - - 1 1 2 '
Total -~ Section 3 4 - - 2 _ Z 1 2 > N
Total - Part III 9 L L0 ) 9 L 16 29 -
]
Grand Totals
Part I 2 - 3 5 3 - 6
Part II 2. 17 9 8o 27 30 - i 111
Part III 9 I 0 53 b 59
Total - All Parts T U 58 3 3l 103 176
Note:
P = Professzicnsl
A 3 Adninistrative
C = Clerizel

(dmitted Sections or Chapters did net have specific persommel assignments.)




PART I: PAN AMERICAN SANITARY ORGANIZATION

This Part conteins the following Section:

SECTION 1: ORGANIZATIONAL MEETINGS




PART I
SECTION 1 : ORGAVIZATIONAL MESTINGS

In order to carry out the fundamcntal purpose as
described in the Constitution, the Pan American Sanitary Organ-

izetion provides [or the budgetary needs of the four organs:

1. Pan American 3Sanitary Confecrence
2. Directing Councill
3. DLxecutive Committee

h. Pan American Sanitary Burcau

l'eeds for the first three listed sgbove are covercd
ir PART I, which conteins only one section. The cost of meet-
inzs as defined in the constitution are allocated to this Part.
\lso, the personncl recuired on a continuing basis arc included.

The remaining two parts of the budget =2re devoted
to the needs of the fourth orgen of the PASC, the Tan Ameri-
cen Sanitery Bureau. Needs of the Buresu are sct forth in
detail in the appropriate Parts, Sections and Chapters,

Inciuded in PART I, SICTION 1, are the foliowing

chapters:

an

Chanter 1. Cenference Personnecl
Chapter 2. liceting of the Confercnce &nd Direcct-
ing Council

Chapter 3., lleeting of the Lxecutive Committece

Chapter lL. Spescisl lieetings
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PART I
SECTION 1

Chapter 1: CONFERENCE PERSONNEL

Purpose:

To provide a section under the direction and coordina-
tion of the Education, Training and General Technical Services
Division for the preparation of necessary documents, and to
direct the functions of administrative conferences. The volume

of this work 1s considered of sufficient importance to warrant

a separate unit.

Scope:
To assume, under the direction of the Education, Train-

ing and General Technical Services Division, responsibility for

the management of all conferences and official meetings held in

connection wi th the functions of the Organization and:

l. To prepare the calendar of meetings.

2. To coordinate and prepare, in conformity with the desires
of participating members, the agenda, and other details
related thereto.

3. To procure adequate space for the meetings.

. To make all travel reservations and arrange to meet the
participating members. This phase of the weork to be carried
out through the respective sections of the Crganizstion.

5. To provide all necessary documentation to expedite whe
work of the conferences.

6. To assume responsibility for problems of protocol and

expediency.
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7. To provide interpreters and adequate steno-
grephic and recording facilities.,

8. To provide all adjustments and help as may be
requested by the perticipating members and
officials of the Orgsnization.

9. To prepare and edit transcripts of the pro-
ceedings and to have copies nade.

10. To supervise the adequete distribution of
materials.,

11, To meintain an information service on confer-
ence problems and to operste &n information

service during conferences.

Jdeeds;

———— s e

Personel Services:

For the performance of the functions outlined
sbove, 1t hass scermed advisable that these be vnder the direc-
tion of & conference director who would be respcnsible to the
Secretary General. To assist the conference director in the
performence of his duties the following positicns have been
esteblished: onz liaison and reports officer, two stenogra-
phers, ore rierk-typisi, end onz interpreter-trens?ator., When
larger conferences ares held, additional personnel w111l be drawn

from other sections of the Organization.



- 26 -

Travel:
Travel expenses and other services have not been
charged to the Conference Section. These have been estimated
on the besis of specific meetings, which are discussed and

anelyzed in appropriate sectiomns.
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PART I
SECTION 1

Chapter 1: CONFERZNCE PERSONNEL

SUMMARY
Personal Services % 23,874.00
Personal Allowances 3, 316,00
Travel -
$ 27,190.00
E—
PASB
Posts Classi- 1950
fication
Conference Director AlO 1
Interpreter Translator A7 -
Liaison and Reports Officer A5 1
Clerk Stenographer II ¢S 2
Clerk Typist II cl 1
5

I
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PART I
SECTION 1

Chapter 2: MEETINGS OF THE PAN ANERICAN SANITARY
NFERENCE AND DIRECTING COUNCIL

It is estimated that $37,694 .00 will be required
for the following meetings:

13th Pan American Sanitary Conference, Printing

5th Meeting of the Directing Council

The above figure of $37,694 .00 is composed of

the following:

Personal Services $ 7,600.00
Travel 12,600,00
Office Services 9,700,00
Supplies and Materials 7,794.00

§27!62g.00



- 29 -

PART I
SECYION 1

Chapter 3: HERTINGS OF THE LXECUPIVR COVMITIEE

It ie estimpted that the Meetinms of the Emepu.
tive Cormitine will cost 37,370, This figuras iz compowes of

the followiemx:®

Traysl 4 1&,950.00
0fftee Searvices 1,000.00
Sweplliss and Materials F10,00
Spess and Gauipeemt

Serviges _ab%.00

. 2adiRe00.
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PART I
SECTION 1

Chapter ly:  SPECIAL MEETINGS

It is estimated that $3,600,00 will cover the
cost of such special meetings as might be convened by the
directing body of the Pan American Sanitary Organization.
No attempt has been made to distribute or analyze the total
in detail., This would cover such meetings as the Special
Committee on Personnel convened in 1949 to study and report
to the Lima Conference the question of changing the Bureau
staff rules and to prepare a report for the consideration
of the Executive Committee; and the Special Committee on

Housing which will report to the Conference this year (1950).

SUMMARY : $3,600.00
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PART IT: ©PAN AMERICAN SANITARY BUREAU -
OPERATIONS

The operation of the Pan American Sanitary Bu-
reau comprises eight sections. To this part are charged all
the expenditures that pertain to advisory, professional and
technical services to governments, services pertaining to
field activ;ties, field offices and programs against specific
diseases.

Consequently sections comprising this Part exist
specifically for services rendered to or on behalf of the mem-
ber countries.

Included in Part IT are the following .Jections:

Section 1., Central Technical Services

Section 2. Division of Public Health

Section 3. Field Offices

Section 4. Programs against Specific Diseases

Section 5. Division of Education, Training and

General Technical Services

Section 6, Technical Meetings

Section 7. Common Services
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PART IT

SECTION 1: CENTRAL TECHNICAL SERVICES

Within this section of Part II of the Budget are

included those groups whose primary purpose is to furnish

technical service of a non-medical nature to the medical sec-

tions and administrative section of the Bureau. Usually

these sections are not called upon to render direct service

to member governments, although the library and supply do

act in response to specific requests.

Included in Section 1 are the following Chapters:

Chapter 1.
Chapter 2.
Chapter 3.
Chapter l.
Chapter 5,
Chapter 6.

Library

Editorial

Supply

Cartographic and Drafting
Translating Pool
Projects:

(a) Publications

(b) gtatistical
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PART II
SECTION 1

Chapter 1: LIBRARY

Purpose:
To establish and maintain adequate reference facil-

ities for books, bamphléts; periodicals, clippings, government

documents, manuscripts and visual materials so that the needs

of the Bureau, including the field offices, may be satisfied.

Scope:

Since an »>rderly and systematic library has only
recently been established, the scope of the library work will
be:

1) To rgcatalogue the old collection, as well as

.to classify and catalogue all new acquisitions.

2) To index pertinent material,

3) To repair and preserve ﬁeriodicals by binding.

~L4) To supply reference material and bibliographies.

5) To maintain files of pamphlets, clippings, etc.

6) To perform all servicing duties for the proper

functioning of a library.

7) To supply free material and Pan American Sani-

tary Bureau publications.



Needs:

Personal Services

The present staff °°mp?iifﬁi“?hﬁ chief librarian,
librarian (cataloger); librarian of &qcumepts, clerk-typist,
two clerks, and one clerk-stenograﬁh;r. .

The chief librarian is responsible for the manage-
ment of the library, the supervision of the library staff,
the selection and acquisition of books, pamphlets, periodicals
and other medla, as well as equipment; .and maintenance of
effective service.

The entire collection has to be cataloged and clas-
sified, in addition to processing new acquisitions. The col-
lection comprises about 20,000 books, pampl.lets and periodicals.
It 1s being accessioned and a shelf list compiled. It may be
estimated that the collection will be increased yearly by 600
books and pamphlets. A card for each book as it 1s cataloged
and classifled is sent to the Field Officers, so that they may
know what books are in the library and may borrow those titles
for a 1limited time,

An additional cataloger should be- added to process
the uncataloged original cgollectidn.. A cataloger with a typist
can catalog and classify at least 2,500 volumes a year, includ-
ing filing of the cards for these volumes. An authority catalog
has to be set up. The above mentioned cataloger and typist

are required to expedite this work. Library of Congress
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cards can be obtained for about 25% of the collection; the rest
of the titles require original cataloging for which the unit
system 1s used. Serials and government documents account for
about 25% of the collection which can be covered by open entries.
The pamphlets and reprints are being classified by subjects

end filed in vertical files. The preparation of book-pockets,
book-cards and labeling can be handled in the catalog section

by additional help, thus giving the library assistant time to
keep a closer check on the circulation and send out over-due
notices.

One clerk handles the details of registering the
new periodicals titles, collating and preparing periodicals arnd
books for binding. The principal task at present is to obtain
back numbers and missing issues. The collection comprises
about 800 titles and it may be estimated that about 100 titles
will be added in 1951, '

A periodical collection, current and up-to-date, is
an lmportant reference media, and the present condition of the
collection indicates the need for an orderly developmgnt of
this activity. The first step in the never-ending work of com-
pleting broken sets of periodicals in the solicitation of
journals by letter. This has never been undertaken before,

and only a few replies have been received from
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letters which have been sent to about half of the journals.
The services of a typist are needed for a period of three
months to compile "Want Lists" of missing issues to be sent to
Fleld 0ffices, to address form letters asking for missing
issues of periodicals published in areas not served by the
Fleld 0ffices, and to perform any other necessary function to
catch up on the backlog in this important phase. The periodi-
cal librarian can handle this work regularly by the use of form
letters after the backlog is cleared up.

A selected number of current periodicals should be
indexed for use of the staff and research workers because the

Cumulmtive Index Medicus is 18 months late and the Current

Medical Index does not include many Latin American periodicals.

A cumulative index of the most important articles of the

-

Boletin de la Oficina Sanitaria Panamericana should be avail-

able on cards. An index. of current selected literature in the
public health field could be published periodically in the
Boletin as a service to doctors and public heal th workers in
Latin America., The library of the Pan American Union has re-
quested the library of the Bureau to send a card of each article
indexed for inclusion in Lea, the bibliographical journal of the
library of the Union.

The documents librarian indexes and maintains the
files of the WHO, UN, UNESCO, and OAS documents. In addition
to this, the incumbent, at present, classifies the pamphlets

and maintains in order the vertical files.
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Another clerk is responsible for shelving the books
and periodicals and the circulation records, also for preparing
book-pockets and cards and labeling books.

The clerk-stenographer, besides her secretarial
duties, is responsible for requesting and ordering books, pam-
phlets and photostats, and keeping the records.

Binding:

Most medical publications from South America are
peperbound.. To effectively preserve the important ones as
well as the periodicals, it 1s estimated that approximately
1,000 volumes shouid be bound in 1951. The lowest possible
cost of binding this material will be more than $3.00 per volume.
It is, therefore, proposed that $li,000.00 be made available for
this purpose. This sum has been included in Part II, Section

7, Chaptel" 3 .



Personal Services $26,1444,00 -
Personal Allowsnces 3,170.00 °
Trevel ’ ' -
829, 711,00
‘.

Chief Librarian AQ 1

Librarian A5 1

Clerk III c5 2 -

Clerk-stenographer c5 1

Cataloger cS -

Clerk-typist C3

Clerk ca

~ 38 S

PART I1
SECTYON 1

Chapter J: LIPRARY

~ |

@ |H H H DO
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PART II
SECTION 1

Chapter 2: EDITORIAL

Purpose: To prb@ide editorial service.

t

Scope: N -
1. To edit and publish the Bulletin in four lan-

guages containing scientific articles, profes-
gional notes and commentaries, book reviews,

and signigicant statistical data.

2. To select appropriate articles and decide upon
form and format. )

3. To maintain the circulation 1list of the Bulletin,

. To give aid in the editing and publication of
the official organ of the Inter-American Association
of Sanitary Engineering (projected).

5. To edit other special publications, such as the

Onchocerciasis Newsletter, etc,

Needs:

Personnel Services

To take over the publication of the officlal organ
of the Inter-American Association of Sanitary Engineering and
the additional special publications, the present staff of six

should be increased by three additional employees.
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These additions are necessary for the following
reasons:

The normal activities of the editorial staff require
a qualified chief editor, as well as additional secretarial sid,
to give assistance in the publication of the official organ of
the Inter-American Assoclation of Sanitary Engineefing.

There will also be needed two assistant editors as
planned before -- one for publications included in the Bureau's
program of which there are a number besides the "Bulletin";
the other for the Poftuguese sections which are in need of help
at the present time.,

Travel:
_ For purposes of liaison with publishers and attend-
ing meetings where publications of the organizations are under
discus§ion, $500.00 1s requested. $1,500.00 has been included

to cover the cost of initilal recruitment of staff.
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PART II
SZCTION 1

Chepter 2: EDITORIAL

SUMMARY

Personal Services

Personal Allowances

Travel
. PASB
Posts Classi-
) fication

Chief of Section (Editor) All

Asst. Editor - A9
Sub, Editor AS
Technicsl Asst. A3
Secretary I c5
Clerk Stenographer I cl
Cle rk Typist I C3

$36,860.00
8,219.00

800,00

445,879.00

=

|-

]
ll~o lH N o I VS T S Ln
-



- l2-

PART I1I
SECTION 1

Chapter g: SUPPLY

Purpose ¢
To provide consultation on procurement problems in
regard to administrative and/or medical supplies and equipment,
and where indicated, finalize and perform procurement services,
The aétivities of thls sectlon shall be extended to
the service of participating member governments, the organ-

ization 1itself, and other international health organization.

Scope:
The dutles and responsibilities are:

l, To advise and obtain clarification of all
detalls prior to the placing of firm contracts.

2+ To prepare all cost estimates on all material
and supplies to be purchases (i1i.6., f.0.b.,
£,848., Or Colefa),

3+ To prepare all pro forma invoices and to issue
market surveys; to arrange for the establish-
ment and expedition of credits where required
by procedure and program.

o After appropriate consultation, to establish
final procuremex t specifications relating to

stet ed needs, market price and availability.
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5. To prepare all contract and purchase orders.
6. To arrange for shipment and delivery of pur-
chases.
7. To arrange for inspection, sampling and test-
ing, when, and if necessary. |
8. To review and approve all bills and invoices.
9. To maintain catalog price lists and all re=-
quired program and procurement recérds.
10. To make studies and recommendations on supply

and equipment needs as required.

Needs:

Personal Services

During 1949 the total dollar volume of contracts
placed by the “upply Section was 3442,175.00. The forecast
for 1951 raises this dollar volume to %850,00°.C0. Dollar
volume alone is not an indication of the extent of activities
engaged in by the Supply Section. Set forth below i{s a table
which 1lists some pertineﬁt work load fuctors, giving a clearer

*icture of the scope and extent of thesec actlvities.
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_ 1%%2 12%0
Dollar value contracts $  LL2, .00 ¢ 850, 0.00

Number of contracts placed (1,025) (1,745)

Dollar value 6f estimates,
specifications and advisory
reports 2,4,00,000.,00 3,000.000.00

Service work dollar val ue
unassessable . 750 cases 800 cases

Speeification work, joint
projects with other Inter-
national Health Agencies - 2,750,000,00

Becausse of the'pasf’experience of this section
position changes are indicated as needed. However, it is not
expected that there will be more PASB pésitions than in 1950.
These posts are:

Procurement Officer
Assistant Procurement Officer

Clerk IV

Clerk TII

N W R B e

Clerk-Stenographer II

Travel
It 1s estimated that $2,000.QO will cover the cost
of necessary field trips to inspect soﬁ}ces of supnly, packaging
at the source, and discuss problems with suppliers at their

places of operation to enforce high standard of specifications.,



PART II
SECTION 1

Chapter 3:

Personal Services

- L5 -

SUPPLY

SUMMARY

Personal Allowances

Travel

Posts

Procursement Officer

Asst. Procurement Officer
Procuremenrt Asst.

Clerk IV

Clerk IIT
Clerk-Stenographer II

Clerk-Typist II

PASB
Classi-

fication

AQ
A8
A5
cé
cS
c5
cly

5 .30,410.00

l4,927.00
2,000.00

% 37.537.00

O - ——
— . cop—— -

8

< B—- a—e
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PART II
SECTION 1

Chapter l: CARTOGRAPHIC AND DRAFTING

The tasks assigned to the Bureau indicate that the

amount of visual aids and cartographic information available

to the professional and technical staff must be increased in

order to enable these sections to define their problems more

clearly and to facilitate and illustrate the results of their

work,

Scope:

The responsibilities and duties of this section,which

operates under Education and Training and General Technical Ser-

vices Division, are:

1.

To maintain map files of the areas of the Americas,
including the supervision of purchasés'of such material,
2121, wbhare necessary, the prevaration of such maps.

T35 nwrevare and suprly maps for field surveys, as re-
cuired by the program of the Bureau,

To acquire and maintain photozrerhic files of technical
ovsrations covering buildings, people, regicnal customs,
and physical environment.

To prepare charts and graphs to illustrate statistical

and organizetional data.
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5. To prepare pictorial drawings of hospitals
for exhibition purposes and for use by the
architects in the planning of new hospitals.

6. To prepare floor plans and sketches indicating
the distribution of facilities, hospitel ecuipment,
and organizational services.

7. To prepare posters as educational aids to Environ-
mental Sanitation, Venereal Disease, Tuberculosls,
Maternal and €hild Hesalth, and Health Education
Programs, as well as to illustrate activities of
the Pan American Sanitary Organization and the

Pan American Sanitary Bureau.

Needs:

Personal Servites

The complement of this section will include one chief
cartographer, one assistant cartographer, one clerk-stenogravher,
and two draftsmen., Extensive mapping campaigns in connection
with disease programs are planned in the Bﬁreau. To give medico-
technical assistance on field mapping activities, a visiting
medical officer is needed. Depending on the work, this may be
for temporary duty only. Illustrative work on hand and that
requested will require an illustration artist and a photographer.
With five requests for hospital planning already underway and
Several more under preliminary negotiation, there is a great

need for the draftsmen.
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Equipment
By 1951 the majority of the drafting equipment

required for the proper operation of the Cartographic and Draft-
ing section should have‘ﬁeen purchased. For that reason, only
$200 has been set up as an equipment requirement for 1951.
1950 will, however, serve as a test year for the determination
as to the advisability of the Bureau to developing its own
dark room facilities. In the event that the volume of work
indicates the feasibility of establishing a dark room unit, it

is requested that $1,800 be set aside for this purpose.

Should the Bureau move to an out-of=-town location,
an additional 4450 will be required to purchase dry printing
ecuipment. A total of $2,250 required for special cartographic
and drafting equipment has been included under PART II, SECTION
8, Chepter 6.
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PART II
SECTION 1

Chapter }; ¢ CARTOGRAPHIC AND DRAFTING

SUMMARY

Personal Services

Personal Allowances

Travel
PASB
Posts Classi-
fication
Chief of Section Pl
Cartographer AS
Draftsmen c7
Clerk-Stenographer ch

$ 18,867.00
3,856.00

’ <00

o)
r1FJ (VI b

1950
1
2
1
I
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PART II
SECTION 1

Chapter 5:  TRANSLATING POOL

Purpose:

The major portion of the letters and documents
concerning the activities of the Bureau must be translated
into Portuguese and Spanish. This requires adequate trans-
lr ting service to be available to the varlous sections during
the entire year. There is a large volume of routine corres-
pondence relating to the activities of any organization that
has reached the size of the Bureau. Professional activities,
which occupy the majority of the Bureau's efforts, have fre-
quent but irregular periods of peak loads. Pool personnel

provides the required flexibility.

Scope:
The responsibilities and duties of this section

are:
1. To provide accurate translations of all corres-
pondence and documents from English to Spanish,
French and Portuguese, and vice versa.
2. To act as translators and interpreters during

meetings and conferences.



Needs:

Personal Services

The Chief of this Section is also the senier trans-
lator. The incumbent of this position is responsible for maine
taining a high level of accuracy of all translations, program-
ming the work and providing general supervision over the acti-
vities of the Section, especially in regard to terminology and
technical usage.

This section requires the services of two other
translators on émfuli~time basis. The receptionist is chargsd
to this office because she performs typinz services for the

translating pool in her spare time.



- 52 .=

PART II
SECTION 1

Chapter 5 :

TRANSLATING POOL

SUMMARY

Personal Services

Personal Allowances

Travel
Posts PASB

Classi-~
fication

Section Chief Ab

nranslator I AS

Clerk Stenographer I ch

Receptionist c3

% 17,736+00
3,107 +00

5 20,813 .00

1951

Wi = = oo
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PART II
SECTION 1

Chapter 6: PROJECTS

Certain projects of a nature sufficiently extensive
to make it desirable to give them special treatment for budget
purposes have been withdrawn from the sections. These projects
are shown in this chapter and comprise: Publications and Sta-
tistical Projects.

a) Publications

Three recurring publications are the responsibility
of the Bureau. These are: the Bulletin, which has an average
cost of $20,000,00 per year, the Weekly Epidemiological Report,
and the Monthly Epidemiological Report, which add to $2,110.00.
Publication commitments for the Nursing Education Program total
$12,000,00. This is principally covered in translation and
pﬁblication of important nursing texts, such as those relating
to techniques and procedures., Miscellaneous publications, in-
cluding short multilith monographs to be used in connection
with disease programs, account for $1,890.00

Summary for item (a) - $36,000.00

b) Statistical

As a result of estimates of statistical needs in the
Americas, particularly resulting from the conference at Bogota
January, 1950, it was decided that special projects in connec-
tion with classification and recording of morbidity, mortality,

and vital statistics were very much needed. This information
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is basic to well-coordinated public health programs. Specilal
studies as needed would be developed. For this purpose $L,403.00
are requested, these funds to be applled largely for the travel
of technical consultants to Latin American countries to assist
and advise in matters connected with statistical subjects and

statistical projects, in collaboration with member countries.

Summary for item (b) - $4,403.00



Director of

PART IT

SECTION 2:
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DIVISION OF PUBLIC HEALTH

For description of functions see Office of the

Division of Public Hesal th.

Included in Section 2 are the following Chapters:

Chapter

Chapter
Chapter
Chapter

Chapter

Chapter

Chapter 7
Chanter 8

1.

2,
3.
L.
5.

Office of Director of Division of
Public Health

Nursing
Nutrition
Veterinary Public Health

Environmental Sanitation (Supplemen-
tary to WHO)

Maternal and Child Health (Supplement-
tary to WHO)

Epidemiology and Statistics

Health Education
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PART II
SLCTION 2

Chapter 1: OQFFICL OF DIRLCTOR (F DIVISION
OF CULLIC HEaL

Purpcse:
The Division of Public Health is responsible for:

the orientation and coordination of the different Sections
which comprise the Division, the direction and supervision of
the Zone Offices, the preparation and supervision of the
Field Programs, and acting as adviser of the Organization on

matters related to public health in general.

Scope:
The responsibilities and duties of this division

are:

1. To supervise and coordinate the activities of
the following Sections which comprise the
Division: Lpidemiology and Statistics; Mater-
nal and Ckild He.lth; Nutrition; Venereal
Disease; Tuberculosis; Nursing, Sanitary kngi-
neering; Veterinary Public Health; Health Education

2. To direct and supervise the Zone and District
Offices and field programs.

3. To study and prepare the Field Prosrams and their
respective budzets, nresenting technical recom-

mendations on the work and operating plans.
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L. To execute these :rro rams in cooperation with
the governments and n&tional _ublic heelth
orzanizations of the countries of the hemi-
sphere, under their direct supervision or
through the Field Offices.

5. To coordinate technically the continental pub-
lic health rrozraas.

6. To zive technical assistance in the health pro-
grems of United ivctions International Childrens'
icerzency Fund.

7. To study, rrepare and promote adequate standards
and methods in health administration, by means
of local demonstrations.

&, To study and evaluate local public health pro-
blems and rrozrams uron request of the zovern-
ments.

9. To coonrerate in the education and training of
sanitary personnel for thc development of spe-

cific or general prograas.

Needs:

Perso.ial Services

The responsibilities assi_ned to the Division and
the vist area covered b, the Field rrojrams make it necessary
to have two doctors, specialists in rublic heclth, who should

devote their time priwarily to the supervision of the work of
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the Field Offices and field operations and to cooperate with
the Director of the Division on the wvarious matters and pro-

blems brought to his attention.

The large volume of correspondence which is handled
by the Division requires two administrative assistants, one
to handle all matters in English and the other for those in
Spanish. Both agssistants should prepare the work and material
in collaboration with the Director and the assistant Medical

Officers.

The personnel of the Section are: one Medical Director,
one Medical Officer, two Administrative Assistants, one Secre-

tary, and six Clerk-Stenographers,

Travel

In order to carry out the objectives of the Division
and particularly the direction and supérvision of the Field
Programs, the medical officers and should make frequent trips
to the field. It 1s estimated that the sum of $8,000.00

should be allotted for this purpose.
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PLRT 1T
SLCTION 2

Chapter 1: (OFFICL OF DIRLCTOR OF DIVIoICN OF

PUDLIC AEALTH

SUMMARY
Personal Services $ L5, 742.00
Personal Allowances 7,663.00
Travel .8,000,00
¥ . 61.405,00
PASB
Posts Classi- 1950
fication
Medical Director P12 1
Medical Cfficer P9 1
Admin. Asst. AS 2
Secrctary I cé -
Clerk-Stenograrher II C5 3
Clerk~Stenographer I Ck 3

10

S o T

\

11

|
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PIRT II
SoCTION 2

Chapter 2. KUL.IUG

2urpose.

The maLl.. objective of the Luarsins oection is o
sitimulate, promote and encourage, throu~h correspo:xience, pub-
licaiions, conferences, scholarships, _u.Cance, advisory and
direct service, hi_n stancdards of nursing education and nursiug

service throughout the .Anericas.

~cone.
The responsibilities =ad duti s of this section
are.
1. Yo advise in regard to nursin:, education.
a) Consultation waith schools of nursing [or
the i.prove.ent ol their : tandards;
b) Assistance, throusth the appropriate section
of the Pan ..ierican Qaﬁitary Jureau, in
hospital plumning and organization as it

relates to nursing ecducation anc service;

C
-

Consultation vith hos»ital authoritics for
the iuroveuent ol the educational and
service programs ol their staff;

d) Consultation and aid in planning and
carrying our coursec for nurses'! aides

("Auxiliares").
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To acdvise - regérd to »ublic iealth nursing:

a) Consultation vith lL.ealth aut'.orities z:d
assist in the establishuent of a ;jeneralized
Hublic health nursin- service;

b) Consultation with public health autiorities
for planning adequate courses in sublic
Health [ursing;

¢) Consultation with public health authorities
1n each country for tlhe inprove.ent of the
educational and service Lrogreas of their
staff.

To assist in the plannin_ orf _ropasanca for

recruitiient of student anurses through the

gedium ol poster, [filus, literature, etc.

Yo compile inforaation onn soc.rl, licalth and

arofescional legislation i each country.

To conuult vith Sroups ol nurses to assist

them in forming a »nrofessional orcanization

in countries where these do ot exist,

To consult with national nursest! associations

to assist thewm in achievinyg standards set by

the :wursing profession.

To aid in the selection of c-ndicdates for nurs-

ing fellowsiiips,
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fersonil vervices

(5ec attached cwmnary)

Travel

The vork of the Gection entails a larrce a .ount
of travel: two nursing consultants, one the chief of the sec-
tion .1th specral training in nursing education ~nd the other
a public lieclth nursing consultant, vill alternate travel in
the J1eld aid tine spent at lLieadquarters. This will keep one,
¢ both, constantly in the field ziving, direct consultation
service, swpérvisin; nurses working on field programs, and
organizing and attending conierences, institutes and workshops.
Another assistant, & public health nurse, carries on the nurs-
ing znloraation and Iilm service, and is responsible for the

translation of nursin; texts and the publication of a nursing

section in the Boletin,
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PART II
SECTION 2

Chapter 2: NURSING

SUMMARY

Pérsonal Services

Personal Allowances

Travel
PASB
Posts Classi-
fication

Chief Public Health Nurse P.7

Public Health Nurse P-5
Technical Asst. II A-5
Secretary II c-5
Clerk Stenogravher I C-4

$ 20,078.00

2,573.00

5,1100.00

$_28,051,00
1950 1951

iﬁ IH Hoo e
a\hlmf—‘ll—‘!—‘
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PART II
SECTION 2-

Chapter 3: NUTRITION

Purpose:
The Nutrition Section is responsible for develop-

ing methods of improving health through improved nutritional
habits.

Scope:

The responsibilities and duties of this division

are:

1. To make studies of dietary deficiencies and
advise on corrective action.

2. To encourage the improvement of balanced
dietary habits,

3. To encourage the establisiment of nutrition
sections in the Ministries of Health, where
none exist, and advise on methods of improv-
ing nutrition.

i+ To promote the training of adequate per nnel
to meet the needs for nutrition experts.

S« To advise countries as to the best methods
of obtaining training.

6. To set up demonstration centers.
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7. To establish training centers for local
assistants,
8. To study relationships between nutrition and

diagnostic procedures and medical care programs.

Needs:

" In view of the establishment of the Institute of
Nutrition at Guatemala, with the cooperation of certain C(Cen-
tral American countries, the Kellogg Foundation, and the
Bureau, this Section will not be moved to Headauarters before
1952,

There 1is need, however, to budget a fund and make
up the deficiency in operation costs which cannot be met by
the contributions of the countries interested and the Kellogg
Foundation and other private institutions. This need is

estimated at %10,000.
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PART II
SECTION 2

Chapter 3: NUTRITION

Personal Services $10,000.00

Pan American Sanitary Bu-
reau contribution to nutri-
tion program to provids

egainst deficiencies $10,000,00
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PART II

'SECTION 2
Chapter ly: VETERINARY PUBLIC HEALTH

Purpose:

Diseases which animals transmit to man are a very
diversified group which are caused by bacterial, viral, ricket-
tsial and parasitic agents and involve practically every known
species- of domestic and wild animals. These diseases are of
interest to the physician, the veterinarian, the laboratory
worker, the health official, the zootechniclan and the animal
owner. FEach of these groups is engaged with a somewhat dif-
ferent angle, A common meeting ground must be found if each
group is to understand the problems of the others and thus,
through concerted effort, reduce the number of infections which
man contracts from animals. It is the purpose of the Veterina-
ry Public Health Section to provide this common meeting ground
on an international basis and to promote concerted efforts na-

tionally and locally in this important phase of public health.

Scope:
1. Initially, the Veterinary Public Health Section

hes concentrated largely upon three of the most
troublesome zoonoses: rabies, brucellosis and
hydatidosis; definite progress has been realized

in the campaign against each of these. In
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addition, the Section has provided expert
confultation on milk hygiene and has completed
an extensive national sanitary survey on the
dairy industry at the request of one of the
member Republiecs.

The Section has been widely accepted as an
international center for the collection and
dissemination of accurate data on veterinary
public health, I[In this connection, contact
has been made with every veterinary faculty
throughout Latin America in the first phase

o’ our program of fostering improved inter-
pretation of the broad aspects of public health
in the veterinary professional curriculum. Co-
sponsorship of the First'Inter—American Veteri-
nary Congress in 1951 is a direct extension

of PASB interest in improving veterinary edu-
cation and the proper utilization of veterina-
ry science in public health,

It should be added that the Veterinary Public
Health Section has borne much of the worke
load in connection with PASB activity in
sponsoring the Third Inter-American Brucello-
sis Congress to be held in Washington in

November 1950.
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4. 1In general, the /eterinary Public Health

Section will continue with the elaboration

and dsvelopment of its present veterinary

public health functions through the Western

Hemisphere. The Section will have the respon-

sibility for the operation of the following

field programs:

a)
b)
c)
d)
e)

a)

Brucellosis Controi

Rabies Control

Hydatidosis Ccntrol

Milk Sanitation

Aid to Rio de la Plata Zoonosis Control

First Inter-Axerican Veterinary Congress

Personal Services

Ses attached summary
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PART II
SECTION 2

Chapter Li: VETERINARY PUBLIC HEALTH

SUMMARY
Personal Services $ .9,61l.00
Personal Allowances 1,857.00
Travel I, 050.00
¥ 15,521,00
PASB
Posts Classi- 1950 1951
- fication
Chief of Section P8
Clerk Stenographer II C5

i ] = -
o] e o
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PART II
SECTION 2

Chepter 5: ENVIRONMENTAL SANITATION (Supplementary
to World Health Organization)

PurEose:

The location and installation of such important
necessities of community life such as safe water supply, and
proper sewerase facilities are vital to the health of the
comrunity. Triined sanitery engineers, with broad experience
in civil and rural engineering from the public health viewpoint,
are an importent branch of any well-rounded public health pro-

gram,

Scope:

The responsibility and duties of this section are:

1. To study sanitary engineering needs and their
physical arrangement in inhabited areas,

2. To study sewege dispossl facilities in col-
laboration with the Governrents, and advise
on improvements.

3¢ To study the water supply of Guatemsla areas
and recommend plans for ensuring a safe water
supply.

L. To render advice on the proper en;ineering and
chemical procedures which should be followed

from source to users.
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5. To study and advise on the installation of pro-
per drainage facilities in order to avoid the
possibiiity of stagnation and development of

xhealth‘hazards.

6. To study and advise on the proper methods of
collecting and disposing of refuse and gaerbage.

7. To promote the creation of facilities within
countries which will raise the standards of
sanitary engineering.

8. To develop training and deronstration programs.
9. To give editorial supervision to the publica-
tions of the Inter- merican Association of
Sanitery Engineers until such time as the
Association can assume the responsibility.

10. To study and advise on the ssnitary measures
involved in protecting milk and food supplies
in the rural areas,

1l. To study and advise on proper methods of insect
and pest control, milk sanitation, hotel and
restaursnt food dispensing, and refrigeration
and sanitary instsllations.

12. To study and advise on rural housing problems
in connection with the construction of dwellings,
location of wells, privies, and other sanitary

installetions.



L

Needs:

Personal Services:

The program of this Section involves almost all of
the field offices. This 1is especially true of the Guatemala
Zone 0Office, the Lima Zone Office, and the E1 Paso District
Office. One administrative assistant and a clerk-stenographer

are required,
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PART II
SECTION 2

Chapter 5: ENVIRONMENTAL SANITATION (Supplementary
to World Health Organization)

SUMMARY
Personal Services $2,670.00
Personal Allowances 314.00
Travel ———
- $2,984.00
PASB
Posts Classi- 1950 1951
fication
Administrative Asst. AS 1 -
Clerk Stenographer I ch 1 1




PART II
SECTION 2

Chapter 6: MATERNAL AND CHILD HEALTH (Supplementa-
Ty to World Heal th Organization)

Purpose:

The purpose of this activity is to furnish con-
sultant to assist the World Health Orgsnization in their
Maternal and Child Health program.

Scope

To furnish consultants as required.

Needs:

No funds are requested.
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PART II
SECTION 2
Chapter 6: - MATERNAL AND CHILD HEALTH (Supple-
’ mentary to World Health Organization)

No funds are requested



PART IT
SECTION 2

Chepter 7: EPIDEMIOLOGY AND STATISTICS

Purpose:

To study, analyze and prepare significant reports,

compilations and trends in the field of morbidity, mortality,
and epidemiology under the direction of the Division of Public

Heal th.
1.
2e
3.
e
5.
6.

To collect morbidity and mortality data from
all participating countries.

To prepare studies to determine significant
trends and facta s.

To conduct research relating to future medical
programs.,

To develop significant data from which program
projects may be made.

To study, develop, and apply latest techniques
of demography.

To prepare and publish studies in t he fields

of nomenclature and classification of diseases.

Personal Services

The following personnel are reaquired to carry out

the program of the sections
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An epidemiologist, three statisticians and a
technical and clerical staff ecf 6.

The chief of the section will be the epidemiolo-
gist who will be a medical officer. One of the statis-
ticlans will be the administrative officer. Of these po-

sitions, the section chief and an electromatic typist are

new,

Travel s

To develop the progrem and make the necessary con-
tacts with statistical offices, it will be sssential that
the Chief of the Section visit each country in Latin America.
It is estimated that 43,130.00 will enable the incumbent
to visit each country and by contacts with the important

statisticians give the required impetus to the program.
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PART II
SECTION 2

Chapter 7: EPIDEMIOLOGY AND STATISTICS

SUMMARY
Personal Services $ Lo,765.65
Personal Allowances 7,410.00
Travel 3,130.,00
Space and Equipment $ 51,305.65

Services
Other Services

Materials and Supplies
Fixed Charges and Claims
Grants

Acquisition of Capital . -

Assets
PASB .
Posts Classi- 1950
fication
Epidemiologist and
Medical Office P-9 -
Statistical Adm.Officer A8 1
Statistician IT Ply 1
Statistician I P2 1
Technical Asst. II AS 1
" " I A3 2
Clerk-Steno. I ch 2
Electromatic Typist clh -
—_—

—
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PART II
SZCTION 2

Chapter 8: IHTALTH EDUCATI:N

Purnose:

The importance and efficiency of health education
as a means to implement the effcctive control and prevention
of disease has been demonstrated, The chief objectives of this
section are to champion health education as a tool in carry-
ing out health programs and projects by the dissemination of
iInformation about simple precautionary mecasures which indi-
viduals can take to maintain good lealth; to work cooperatively
with aspropriate health agencies in the Americas; and to »Hro-
vide certain consultative and technical services to govern-

ments upon request,

Scope :

The functions of this Section aré:

1. To foster the development of »rograms in pub-
lic health and medical care as regards health
education.

2. To prepare the media for the education of the
public in health observance by means of publie-
cations, posters, displays, films, radilos,
1llustrated lectures in schools and civic

associationg, and other visual education

methods.
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7.

Needs:

‘w81 =

To encourage and advise countries to make
health education an integral part of their
public health prograns.

To prepare and promote the use of educational
materiel in health programs conducted bw
countries in the Vlestern lemis»here.

To foster demonstration projects and make pro-
vision for training of an instructive nature.
To work cooperatively with appropriate health
asencies in the Americas.

To provide consultative and technical services

to the Governments upon request.

Personal Services

One chief of section, cne assistant health educator

and one clerk-Stenographer.
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PROPOS ™D BUDGET - 1951

PART II
SECTION 2

Chapter 8: HEALTH EDUCATION

SUMMARY
Personal Services
Personal Allowances
Travel
PASB
Posts Classifi-~
caticn
Chief of Section P-8

Asst. Health Educator P-l
Clerk-Steno. I c-l

$ 14,017.00
l4,038.00
3,600.00

8 21,655.00

1950

=
4 2
S —
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PART II
SECTION 3

FIELD OFFICES

BACKGROUND

Experience in the administration of Public health
departments has demonstrated that useful and efficient work
can be carried out only when geographic, econoinic and social
conditions which might influence the application of scientific
knowledge and working techniocue are taken into consideration.
Knowledge acouired from these factors which are evaluated
from the éame source of information, and the evaluation of
local resources, are indispensable for adecuate planning and
execution of the different national and continental heal th
programs. International health activities have demonstrated
the need for focusing programs on technical bases and regional
application,

The III Pan American Sanitary Conference in 1907
decided to establish a branch in South America, Montevideo
being selected as the headouarters, Nevertheless, owing to
the lack of funds, it was not possible to establish this of-
fice., Later on, when it was necessary to combat plague, the
Lima Office was organized, this being the first Zone 0ffice
and which is still in operation. In recent years, three more
were added: one, Sector Office in Guatemala; one, Vistrict
Office, in El Pasos, Texas; and one in Sdo Paulo, Brazil (now
located at Rio de Janeiro), mainly for the carrying out of

the Aedes aegypti eradication program. Each of these have a
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minimum number of personnel in accord with the various programg
being carried out in each of their areas of action and the
development of these programs is gradual, in accordance with
aveilable resources,

Upon broadening the program of the Pan American
Sanitary Bureau, by resolution of XII Pan American Sanitary
Conference held in Caracas, and upon approval by the Directing
Council at its First Meeting in Buenos Aires in 1947, of the
{irey increagse in the budget, plans were mace for the establish-

Ja

men: of st least four Zone Offices which could take care of

the administrative needs of field operations.

Ceneral Discussion:

As provided for in the 1950 budget approved at the
Lima Conferencc which authorized an expenditure of $141,900
for the maintenance of field offices, the Bureau now has of-
fices and staff located at Guatemala, Lima, Rio de Janeiro,
El Paso and Trinidad. Experience has shown that through the
decentralization made possible by this device, considerably
more efficient and effective work is done. <The additional
cost of maintaining field offices strategically located is
compensated for as follows:
1. An increased number of local personnel can be used.
2. The additional training and experience these per-
sonnel gain therefrom becomes of lasting value to
the community and country.
3. Maximum technical coordination is provided with

decentralization of administration of operations.
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k. Discentralized field offices orovide stability as
well as mobility inasmuch as small offices can be
established and located as necessary, and even
moved, if apvoropriate, as the center of activity
shifts.

5. The size of the field staff can be kept at the
level necessary to verform the duties which are
to be carried out in the area being served.

For purposes of efficient administration,it is
proposed that field activities be given a greater degree of
local supervision, and that the $1,1,900 approved by the Lima
Conference be increased in 1951 by $5l,506 for a total of
$196,406 to make possible the recruitmert of staff, or open
offices at different places as needed according to the inten-
sity of the activity, and the size and importance of the pro-
grams in the area, thus making possible the appointment of
specialists, technicians, and consultants ar needed. In fact
e small increase in staff has been found/necessary during 1950,
The entire amount used as a general fund would »rovide proper
guidance in collaboration with governments, and technical
supervision as applicable and necessary giving elasticity of

operation.

Purpose:

The principal objectives of the program and the acti-
vities developed by these Field Offices arc essentially of a
technical nature, with due respect tot he internal problems

and the sovereignty of the different nations. the program
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conforms with the resolutions of the Pan American Sanitary

Conferences, Directing Council, and the Executive Committee

and is carried out under the direction of the Division of

Public Health of the General Office in Washington. The major

problems are:

1,

To decentrallize the activities from the Central
Office with a view to obtaining more efficient
execution,

To sumervise and direct public health field
programs in the areas, in accordance with
instructions from the Division.

To collaborate more efficiently with the
governmments maintaining direct working rela-
tilons with the local public health authorities.
To contribute to the study and solution of
the local and regional public health problems.
To supply advisory, educational, technical and
professional services to governments.

To promote and coordinate public health acti-
vities in the various countries.

To collect public health information in order
to provide a thorough knowledge of the actual
public health problems in the areas, and serve
as a basis for the preparation of the health

surveys of the Americas.

Present offices have been considered as observation

posts and experimental offices to carry out the programs in

closer relationship with the Governments of the Americas.



- 87 =

With the experience of recent years, the available technical
versonnel, the means of communication (particularly by air),
the resources of bi- or trilingual staff, it is fessible to
use field offices. They provide a better geographic distri-
bution of superviscry authority aiming at: a) coordination
of program activities; b) interchange of personnel and con-
sultants; c) better service to the Covermments by being
closer to the health authorities; and d) the expedition of
operations in the field. For the year 1951 with utilization
of enidemiologists, sanitary engineers, nurses, laboratory
technicians and other specialists, probably there will be
members of the staff of the Pan American Sanitary Bureau dis-
tributed among the twenty-one American republics, and the
non self governing territories as well.

The following sheets present an outline of the
activities of the field offices presently in owvweration, and
estimated costs at a minimun level for personnel and other
reoulrements.

Included in SECTION 3 are the following chapters:

Chapter 1. Field 0ffice, Guatemala

Chapter 2. Fleld Office, Lima

Chapter 3. Field Office, Rio de Janeiro

Chapter li. Field Office, El Paso

Chapter 5. Field Office, Trinidad
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PART II
SECTION 3

Chapter 1:

Fleld Office, Guatemala

To coordinate and correlate programs carried

out in the aresa,

Scope:

The responsibllites and duties of thilis office are:

a) To cooperate with respective govermments in
a program to improve nutrition; to contihue
the study of the present condition of nutri-
tion, the value of local foods, and of the
measures that should be adopted to increase
the consumption of some 6f these foods.
This program 1s carried out principally
through the Nutrition Institute of Central
America and Panama which 1s sponsored and
directed by the Bureau.

b) To standardize serologic agents and techni-
gues for syphilis, providing satisfactory
serums, training laboratory technicians in

an initial step to control veneral diseass.



c)

d)

e)

g)

h)

1)

J)

Needs:
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This program 1s developed by the Venereal
Disecase Laboratory and Training Center.

To coordinate the A¥des segypti eradication

-

work within the gone for the purpose of avert-
ing the danger of yellow fever which flared
up recently in this area.

To continue typhus fever control in the
Republic of Guatemala, initliated fours ago.
To continue Onchocerciasis investigation and
its prevention by the control of Simulium
vectors.

To approve new drugs in the treatment of
malaria. -

To improve teaching methods in public health,
nursing and social welfare in the zone

through specific programs.

To give tecunical aid in saaitary engineering

programs,

To cooperate in the study of regional health

problems.

" To cormrly with other requests of the

. governments regarding public health in general.

Personal services

Listed in the summary sheet is the minimum number

of personnel and oti-r costs required to d evelop the programn.
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PART TI -
SECTION 3

Chapter 1¢ Fileld 0ffice, Guatemala

SUMVARY
Personal Services $ 25,570,00
Personal Allowances 5,57l.00
Travel ‘ 6,000400
Space and Equipment Services 1,750.00
Other Services 1,250,00
Materials and Supplies 1,500.00
Fixed Chargesand Claims 200400
@Grants -~
Acquisition of Capital Assets 3,000.00
$_ L LI 00—
Posts PASB - 1950 1951
= Clussi- == ===
Tication
Chief of Office E 1 1
Sanitary Engineer P6T 1
Public Health Nurse PSI 1

Administration and
Finance Officer A5 1

Secre tary E 1
Typist E -
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PART II
SECTION 3

Chapter 2:

Fleld Office, Lima

Purpose:

To coordinate and correlate progrems carried out

in the areoa.

Scope:
The responsibilities and duties of this office are:
l. To supervise and direct the field health Dre-

grams in the greq@ in eccordance with the in-
structions of the division.

2. To cooperale aoie efficiently with the govern-
ments, and maintein direct working reletions
with the local health euthorities.

3. To contribute to the study of locsl and regional
heelth problems and their solution.

L. To provide advisory, ecucstional, technical

and professional services to the goverments,

e



5.

The

d)

c¢)

)

g)

- 02 -

To stimulate and coordinate the health activi-
ties of the various countries in the area.

To gather pertinent health data in order to
ascertein the health status of the rezions

for the compilation of Ilealth Index of the
Americas,

specific progrem for 1951 includes:

Technical assistance and supervision of the
Typhus Fever Control Progrem bein_ cerried out
in Peru with the financial aid of the United
Nations International Children's Imergency
Fund.

Technical assistance and supervision of the
Smallpox Eradication Progrem in Peru, Ecuador
and Colombia,

Progrsm of the Anti-Plague Center in Lime,

Continuation of the Aédes aegypti Eradication

Program in the countries in the area.
Continuation of the Progresm of Organigzation
and Development of the Heglth Services of Peru
in cooperation with the 1 inistry of Fublic
Health.

Program of the Nutrition Institute of Ecuador.
Cooperation, technicel assistance end super-
vision of the Hetionsal Whooning Cough-Diptheria

Vaccination Program in Colombia.



h) Cooperation in the study of the regional
health problems.
1) Compliance with other requests of the

governments regarding public health in

general.

Needs:

Persopal Services

Personnel for the programs of the area have been

allocated aceording to geographical needs.

Listed in the summary sheet is the minimum num: r

of personnel and other costs required to develop the program,
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PART II
SECTION 3

Chapter 2: Pield Office, Lima

SUMMARY

Personal Services % 18,150.00
Personal Allowances 5.1461.00
Travel 6,000.00
Space & Equipment Services 2,500.00
Other Services 1,000.00
Materials and Supplies 2,000.00
Fixed Charges & Claims Loo.co
Grants -

Acquisition of Capital Assets 297T71.CO

& 38,382.00

PASB
Pests Classi- 1950
fication
Chief of Office P9 1
Sanitary Engineer Pb 1

Junior Administrative
Officer

Clerk Stenographer

]
O
()

=

Il -
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PART II
SECTION 3

Chapter 3:

— . -

Field Office, Rio de Janeiro

The area of operations of the Rio de Janeiro office

is limited to Brazil beccause of the large population (aproxi-

mately 50,000,000) and the problem of language. It was felt

that Public Health Administration would be facilitated by one

office in this area,

Purpose:

To coordinate and correlate prograns carried out

in.the zone.

Scope’:

The responsibilities and duties of this office are:

1.

b.

To nupervise and direct the field health pro-~
grans in the zone, in accordance with the
instructiong of the division.

To cooperate more efficiently with the sovern-
ments, and maintain direct working relations
with the local health authorities.

To contribute to the study of local and re-
gional health problems and their solution.

To provide advisory, ecducational, technical
and professional service: to the governments

in the area.



6.

The

b)

c)

d)

r)

- 9b -

To stimulabe and coordinute the health activi-
ties

To géthor pertinent health data in order to
ascertain the health status of the regions

for the compilation of u heelth index of the

Americas,

sﬁecifio program for 1951 includes:

Supervision and direction of the field health
programs carried out in the area, in accordance
with the instructions of the division.
Collaboration with the govermnments and decen-
tralization »f the activities of BRureau Head-
~quarters in\order to maintain direct working
relations with local health authorities.
Contribution to the study énd solution of lccal
and regional health problems.,

Providing advisory, educational, tcchnical, and
professional services to the governments in the
zone.

Promotion and coordination of the health scti-
vities

Gathering pertinent health data in order to
learn the true status of health in the area

and facilitate the preparation of the health

index of the Americas.
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g) Standardization of serologic agents and tech-
niques for syphilis, providing satisfactory
serums, training laboratory technicians, for

an initial step to control venereal disease.

Needs:

Personal Services

Listed in the summary sheet is the minimum number

of personnel and other costs required to develop the program.
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PART II
SECTION 3

N

Chapter 3: Field Offiee. Rio de Janeiro

SUMMARY
Personal Services $ 13,527.00
Personal Allowances . -
Travel ' 3,750.00
Space & Equipment Services 800.00
Other Services 1,000.00
Materials and Supplies 800.00
Fixed Charges & Claims 100 .00
Grants -
Acquisition of Capital Assets 1,000.00
. §=§QJ9ZZAOO
PASB
fosts e,
Chief of Office E 1
Administrative Assistant E 1
Stenographer E 1
==

- - -
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FART 1T
SECTION 3

Chupter li:  Field Office, El Paso

Purpose:

To ccoorcinate and correlate programs carried out

in the area,

oCope:

The responsibilities and dvtlies of this office are:

8)

b)

c)

d)

To meintein working relotions with sovermment,
state and municipsl authorities, reforring sll
pclicy matters to the Director.

T0 supervise and direct the sctiiiii-. of all
personnel assigned to it,

To act as liaison between headquearters and
sovernments,

To supervise and control ell projects and field
activities being carried on in the area by or
uncer the auspices of the Organization. This
includes all personnel essigned to special
projects financed by funds supnlied by govern-
ments or grantéd by philanthropic orgeniza-

tions,
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e) To keep headquarters regulerly informed of the
progress of all activities under its jurisdic-
tion and of heclth program changes likely to
affect the health program of the Organization.

f) To render consultative, ecucetionel, technical,
professional, and advisory services to border
states and municipalities located along the

border,

Needs:

Personal Services

It is contemplated that the International Boundary
Cmm:ission (for liexico-United States “Jateruvays) mey need
medicel and sanitery engineering advice eand consultant services
inasmuch as the construction of several dems is contemplated,
This will involve the impounding of water with the attendant
possibilities of mosquito breedin_. The Mexican and United
States representation on the Commission have felt that these
services should be coordinated.

Listed in the sumuary sheet are the
minimum number of personnel and other costs required to develop

the program.
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PART II
2 3CTION 3

Chapter L: Field Office, El Paso

Ferscnal fer—vices

rersonsl nllowances

Trevel

Space & Lquipm-nt JServices
Other Services

Materials and Supplles
fixec Cnarges © Cl«'ns
Grants

Acquisition of Cepl.el Assets

(hief of Office P8II 1

Froject adviser " 81 1

..tenographer L 1
2

@ 16,1A0.00
L,667.0u
3,750.00

800.00
1,000.0C
800.00
106,00

1,000.9

» 28,277.00

ﬂua'w - -
ie
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PART II
SECTION 3

Chepter 5: Fleld Office, Trinidad |

“he area of operations includes the Guianas and
non-sell governing territcries in the Caribbsan area with

headquarters in Trinidad.

Purpcse:
To coordinate and correlate prograns carried out

in the district.

Scope:
The responsibilities and duties of this office are:
l. To supervise and direct the field health pro-
grams cerried out in the area 1n accordance
with the instructions of the division.

2. To collaborate more efficiﬁﬁtly wvith the ~o-
vernments, decentralizing the activities of
Central Headquarters and maintaining direct
working relations with local health autnori-
ties,

3. To contribute to the study ard solution of
local and regional health nroblems.

k. To furaish advisory, ecducational, techuical
and professional services to the governments

in the area as requested.
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5. To promote and coordinate the' health activi-
ties of the various countries in the area

6. To gather pertinent health data in order to
learn the true status of health in the region
and facilitate the preparation of the Health
Index of the Americas,

Needs:

Personel Services

Listed in the summary sheet is the minimum number

of personnel :nd other costs required to develop the program.
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PART II
SECTION 3

Chapter 5: Fleld Office, Trinidad

" Shumaky
Personal Services

Personal Allowaices
Travel

Space & Equipment Service
Other Services

Materials and Supplies
Fixed Charges & Claims
Grants

Acquisition of Capital Assets

PASB
Posts Classi-
fication
Chief of Office PT7I
Stenographer E

L
S

>

10,717+00
3,000.00
500,00
500.00
400,00
100.00

500,00

s
W

15,717.00

11
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SECTION l: FPROGRAMS AGAINST SPICIFIC DISEASES

For description of programs see chapters of

Chapter 1.
Chapter 2,
Chapter 3.
Chapter l.
Chapter 5,
Chapter 6.

Chapter 7.

Chapter 8.
Chapter 9.
Chapter 10,
Chapter 11.

Smallpox

Yellow Fever

Acdes aegypti Eradication

Plague

Typhus

Chagas' Disease

Other Public Health Progrems

a) DBrucellosis

b) Hydatidosis

c) Rabies

d) Onchocerciasis

e) Schistosomiasis

) Contribution to WHO-UNICLF programs
Leprosy

lialaria (Supplementary to ¥HO)

Venereal Disease {(Supplementary to WHO)

Tuberculosls (Supplementary to WHO)



PART II
SECTION L

Chapter 1: SMALLPOX

Background:

The general situation w{th regard to smallpo: in
the western Hemlsphere has become worse in recent years. The
official incidence reported in the American Republics, which
amounted to some 7,400 cases in 1946, increased alarmingly to
18,000 cases in 1947 and to more than 25,000 in 194C. There
are no exact statistics available for 1949, It is known, - w-
ever, that the highest incidence was in Peru, Colombia, Vene-
zuela, Mexico, icuador, Argentina and Brozil.

The disease has occurred recently in scveral of
the most important cities of the Amecricas and in many inter-
nationa. airpc-ts and seaports, constituting a mensce ot
only to the countries where it prevails bﬁt also to the neigr-
bcring countrlies and the rest of the world. Quarantine regu-
lations fail to provide sufficient protection to prevent the
spread of the disease, and cases originating outside the
country have rccently caused outbreaks in Chile (1G4l);
Uruguay (1946-47); New York City (March-April 1947); Trinidad
(May-July 1948) and Cuba (March 1949),

Preventive measures for esombating smallpox are

well knewn and provide excellent results. The diseas~ has a



- 107 -

jdefir.ite incubation periocd and djagnosis is not difficult,
Its mode of transmission is known‘and the epidemislogical
work involves no unsurmountable difficulties.

The most effective of the control measures is
universal vaccination, when the appropriate technique an. a
vacecine of adequate potency is employed. However, despite
the fact that more than 100 years have c¢lapsed since Jenner's
discovery, smallpox continues to be a permancent public health
problem in several of the American countries, and frequently
occurs elsewhere in endemic or epldemic form. Health auth. r-
ities aust give constant atteﬁtion to smallpox although no
cascs may have occurred for considerable time in thelr res-
pective territory or locality.

The prevention of the international spread of
communicable diseases is one of the principsal objectives of
the Pan American Sanitary Bureau. with reference to smallpox,
previous efforts have been limited to the collection and dis-
semination of epidemiological information and the promotiol
of various conferences between the countries interested In
controlling the dlsease, The Bureau has also supplled vac-
cine from time to time ‘to countries which have ugde 3pecial

requests,

During 1950 ar mttempt has been made together with

scientific institutions such as the Natlonal Institute of
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Health and the Bacteriological Institutes of ce;tain Latin
waerican countries, te encourage research concerning techni-

ques for the conservation of vaceines, especially dry vaccine.

Programnm:

It is absolutely necessary to maintain an inten-
sive, continuous program of vaccination and re-vacciiation
against smallpox and to obtain a high imaiunity rate among the
entire population of the Americas. In this respect it is the
responsibility of the Bureau to encourage and coordinate the
national vaccination programs of the American Republics as the
rost effective means of eliminating this important cause of
death in the Wester: Hemisphere., In 1950 the Program was start-
ed in llexico, Peru, Bolivia, fAcuador and Colombia. An endea-
vor will be mace to extend the campaign to other countrizs in
1951,

The program will comprise the following essential
points:

1. To collect and disseminate information re-

garding the disease,

2. To make recommendations for the enactment of

compulsory legislation against smallpox and
give international support to the countries

concerned,
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To accumulate adequate ;ﬁpplies of effective
vaccine and the equipment of its preservation.
For this purpose agreements will be drafted
and concluded with laboratories or bacterio-
logical institutes which are best fitted to
supply vaccine to the neighboring countries.
In exchange for this supply, the Bureau will
help these laboratoriesto: (a) improve their
production capacity of efficient vaccines;
(b) develop methcds for properly handling
and preserving the vaccines; (c) promote the
study of the auality of local vaccires, and
(d) obtain equipment and techinical assistance
which will guarantee an adecguate supply.

To- trailn and organize technical vaccination
teams in each country to execute the progren,
To conduct a deronstration program of total
vaccination in a selected area or areas of
the Hemisphere, experimental study of the

best conditions for transportation, preservation



- 120 -

and.distribution of the vaccine and the mast
suitable administrative procedures. This pro-
gram would be the basls for establishing appro-
priate methods and procedures to be followed in
other regions where programs of eradicatis>n are
to be carried out.

It is intended to develop a campaign in 1950 to
éradicate the disceasec in Mexico, Bolivia, Cclombia, Ecuador
and Peru., This campaign would operate as a field project with
headquarters at the Zone Office in Lima, Peru.

In 1951, this program against the disease will be
‘supplemented by utilization of the inter..ational agreements
already in effect in other countries such as Argentina, Bolivia,
Brazil, Chile, Paraguay, Uruguay and Venezuela. The Bureau
would ect in a coordinating capacity., A physician will be put
in charge of coordinating the continental activities, in accord-
ance with the objectives of the Program.

A survey of results would be made by studies of
cross sections of population groups in selected areas to de-
termine lmaunity indices.,

This is a long range progrs.ai vwhich should be con-

tinued until the disease is cradicated from the Americas.

Summary:
At the Third Meeting of the Directing Council at

Lima, Peru, fcilowing discussions of Chapter IV of the proposed
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budget, it was agreed to establish a program of priorities,
granting first priority to the Smallpox Program. In accord-
ance with this objective the work of the program has been

intensified and the amount of $112,839.00 has been suggested

for 1951.
Personnel

1 Physician $ 8,400.00

Other Professional Services 13,900.00

$22,300.00

Less deductions for lapses 1 %1 .00
and delays 21,185.00
Travel and travel allowances 11,875,00
Other Services 48,279.00
Materials and Supplies 31,500,00

$112,839,00




. 1:_12.‘

FanT IT
SECTION 4

_ Chapter 2: YELLOW FEVER

Background:
Although urban yellow fever has disanpesred from

the Americas as a result of many years of consistent campaigns

against the Aedes segypti mosauito and human cases of jungle

yellow fever have been reduced through large-scale vaccina-
tion in the forested areas, the infection continues to exist
as a serious public health menace.

The virus is still widespread in forest animals,
especially in monkeys of South America. The majority of the
American Republics still show high density indices of the
aegypti mosquito and sich a high susceptibility of the popu-
lation as to cause outbreaks in the cities -whenever the virus
is introduced into the cities by persons who have been infect-d
in the jungles. The cases, recently reported, and confirmed,
in Peru (April, June and August, 1949); Ecuador (July 1949);
Panama (August 1949 and January 1950); the finding of three
Positive sera in children from O to 10 years of age in Argen-
tina (December 1949) and the outbreak of about 70 cases result-
ing in 15 deaths in Bolivia (January 1950) are evident manifest-

ations of the potential danger this disease represents. It is
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most  important that, in addition to the mrogram for tie

eradication of Aedes aegypti, studies be continued on the

epidemiolog& of jungle yellow fever sand oﬁ methods to nwo-
duce gnd anply yellow fever vacclines. |

There aré at éresent two centers for yellow fever
studies, one in Brazil, the other in Colombia. They have been
developed ﬁ& the Governments of. these two countries with the
collaboration of The Roeckefeller Foundation which has been
uctive in the study and éontrol of yellow fever in the Americas
for almost thifty—four years. The laboratories in Rio de Ja -
¢iro and in Bogota have acted as centers for the examination
of pathological material and for making scrological tests on
blood specimens of man and animals from neighboring countries.
These laboratories have also furnished yellow fever vaccine,
free of charge, when needed by the governments of other coun-
tries.

Because of the highly specialized nature of the
technioues required for the study of yellow fever and for the
production of vaccine,and in view of the relatively small
amount of vaccine to be produced for eaci. country, it seems
most advantageous to all parties concerned to countinue with
only two centers of study in South America. On the other hand,
it seems hardly fair to expect Brazil and Colombia to maintain
permanently, at their own cost, laboratory services for the

benefit of the community of American Republics,



The‘Rockefeller Foundation withdrew from the
field of yellow fever studies as of December 19&9. It is
1mnortan£ that some organization undertake to fill the role
which the Foundatién occupied in the coordination of studies
and control activities related to yellow fever. The Pan
American Sanitary Bureau is the logical organization to
assume this responsibility.

In the Americas, vaccine against yellow fever
has béeh entifely dependent on the injection of the atten-
uated vaccine virus. French workers in Africa more than a
decade ago began the use of scarification as a means of apply-
ing vaccine and combined yellow fever and smallpox vaccines.,
Conclusive studies have been made showing this method to be
very efficient in the production of immunity. It is important
that field trials be made to confirm recent studies in Africa
which indicate that the same attenuated, non-neurotropic 17D
virus, now used for vaccination by injection, can be used by
the more simple method of scarification. It is to be hoped
that yellow fever vaccine can continue to be distributed to

governments free of charge.

Program:
The program of activities for this period will

involve the following:

1. Preparation of epidemiological studies of

jungle yellow fever.
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2. Location of reservoirs and vectors in the
different territories.

3. Provision of technical and material assist-
ance in the improvement and production of

the vaccine.

Sunmary:
The allocation of the $60,000 will be developed
by the technical consultants in agreement with recuesting

govermments

i
!

f

<

4
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PART II
SECTION L

_ Chapter 3: ERADICATION OF AEDES AEGYPTI

.Background:

Yellow fever was an uréan and maritime scourge in
the Americas during the Eightgeﬁth andzNineteenth Centuries.
‘The demonstration by Reed and his' fellow workers in 1900 that
the Finlay theory of tranamission by Agdes aegypti was correct,
together with the orgenization of anti-mosquito campa.gns in
Cuba, Panama, Icuador, Mexico, Brazil, the United States anc
.pther countries, brought about a rapid decline of the disease,

The reappearance of yellow fever in Rio de Janeiro
in 1928, after an absence of 20 years, brought about the in-
tensification of research and control measures which resulted
in demonstrating that the jungle type was transmitted by
jungle riosquitoes. This discovery emphasized che necessity of

protecting the people from the Aedes aegypti as there are no

efficient means for eradicsting the dange»s of jungle yellow
fever, Persons going to the jungle, where the transmitting

nosquitoes and other infected animals exist, on return carry
the diseese to the communities and, through the close contact

of man and the Aédes aegypti make outbreaks of the disease

possible in susceptible populsations,
The forests of Panama and all the South Americzn

Countries except Chile and Uruguay are sub ject to infection, and
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the threat 1s constant and increcased due teo the existence of

the infection in Africa, where the Aedes aepypti =2lso hsas

extra-domestic hebits.

All cities of the ‘mericas szre now within direct
striking distance of the diseasse due to the ever incressing
means of fast transportation.

Aedes aegyptl and domestic snd jungle transmitting

snimels exist in Asla end this, added to the susceptibility of
the human and animal populations make the danger ever greater
than in other continents, due to the fact that not one singlc
cese of yzllow fever hes appeared there.

If this latent danger becomes active, and this
powder keg should explode, there will be an even greater threat
to the cities of the ‘mericas. North "merica, Central America
end the Caribbean area, with their dense population, are
especially vulnerable,

At thellth Pan American 3anitery Conference, held in
Rio de Janeiro in Septerber 1742, the following resolution was
epproved:

"After considering the rosults obtained in Brazil,

Peru and CDolivia in regard to the creadicaticn of

Aedes aepyptl, the Ileventh Pan American Sanitary

Conference resolves to extend its congratulations

for thils sanitary achievement which is a guarantee

against the spread of yellow fever, and at the seme
time, the Conference requests the Goverrnments of
the countries vthere this vector 1is found, to

organize eradicetion projects based on the plans
adopted in Brazil."
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At the meeting of the Directing Council of the Pan
Mmeriesn Sanitary Organization in Buenos Aires in September
1947, the following action was taken on the initiative of
Brazil:

"The Dirscting Council resolves: (1) to entrust

to the Pan American Sanlitery Bureau the solution

of the continentel problem of urban yellow fever,

based fundamentally on the eradicetion of Aedes

exzyptl, without prejudice to other measures
ﬁich resgional circumstsences may indicate; and

(2) to develop the program under the auspices of
the Pan American Sanitary Bureau, which in agree-
ment with the interested countrles, shell take

the necesssry mecsures to solve such problems as

may emerge in the campaign agalnst yellow fever,

whether they be sanitary, economic or legal."

The action of the Directing Council in approving
this program was justified, in the opinion of many health
workers, becruge of the outbreak of yellow fever which occurred
in the Republic of Panama in November and December 1948. For
nore than forty years there hed been no cases of yellow fever
in Panama, end the possibility of its recurrence had come to
be forgotten.,

The first cese to be observed was admitted to Santo
Tomas Hospital in Panama City on November 11, 1948, but was
not disgnosed. “hen the fifth fatality occurred on Deceaber 30
the presence of yellow fever was suspected, Tho diagnosis was
rerformed on January 1l, 1949, two months after the occurrence
of the initial case and two weeks after the last one. This fact

is especially significant in that i1t indicates once more that



yellow fever can breal? cut in a community and have suffiédient
time to spread before its presence is discovered,

The epidemic outbreak of jungle yellow fevgr in
Bolivia with more than 70 cases, 15 of which were fatal, and
the recent finding of three positive sera in children from O
to 10 years of aze, in Argentina, on the frontier with Asuncion,
Psrapgusy, emphasizes even more cleerly the importance of the

Aedes aegyptl eradication program.

The threet to any nstion's health may originate,
in these days of rapid transportation, at points as fer away
as the point of origin of passengers, enimel or humon, travel-
ing by air. The fight against disease, tocay more than ever,
iz truly of internetionsl concern and requires constant vigilance
and cormon eflorts on the part of all countries.

The present over-zll situntlon of the Aedes cegypti

eradication program is encoursjing. Responses of thc individual
countries to iiae proposals of the 3ureau have been zrcotifying.
..any areas have been completely freed of the mosquito end in
many of the others control work is progressing satisfactorily.
3razil and Bolivia before thh advent of DDT and,
later, British Guiana and FPaname have demonstrsted the feasi-

bility of the complete eradication of the Aedes aegypti. Fos-

5ibly the transmittor may be ersdicated this year in Ecuador,
Pereguay and French Guiana, and the following year in Central

smerica., '‘ork is advancing in Venezuela, Peru end Uruguay, and
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nas already been started in Mexico, frgentina, Chile, Jamaica
and Surinam. It is expected that in 1950 work will have been
started in the majority of countries and that in 1951 it will
be undertaken in the rest of the Americas.

The countries which are engaged in the eradication of

the Aedes aegyptl insist that the neighboring countries join

the campaign in order to avoid the danger of reinfestetion.

The complete implementation of this program depends
on the coordinated action of all countries and territories of
the Western Hemisphsre. Its success already is an argument in
favor of the policy of establishing other health programs of
eradication.

The distribution of a manual entitled "Anti-Aegypti
Work," written in Spanish by an expert of the Pan American Sani-
tary Bureau in collaboration with Mexican health specialista,
and based on similar ones of Brazil, Venezuela and Panam a, in
accordance with the simplified DDT procedure, will greatly con-
tribute to the expansion, standardization and success of the

Programs.
Program:

The final objective is to eradicate Aedes aegypti, urban

vector of yellow fever, by coordinating the efforts of the
countries in the Western Hemisphere.
It will also serve to demonstrate the advantages of

cooperative programs, and will serve as encouragement for
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governrrents to interest themselves in cerrying out certein
problens that ean be solved definitively.
The program includes the following points:

a) Coordinction of the Aedes aepypti eradication

programs carried out by the virious eountries.

b) Technical and material assistance to the inter-
ested eountries,

¢) Assigmment of personnel to treim locsl workers
in a1l pkeses of the program.

d) Exchange of technical and epidemiologicsel ir.
formstiond

@) Faclilitate the entry of exnerts into eountriecs

for the observation snéd trainin: of persenncl,

§E§EE£X:

It is propesed that tke amount of $1),1,806.00C be
cllocated for the werk of this progrem. This is s smaller
ggount than that assigned for the 1950 prozram.

The cellaveration of the Pan Americen Senitary
Bugeau 1s almost eptirely eof a technical nature., The sreater
itéms rppear upder salaries and travel expenses. The govern-
ments benefited by the amounts allocated by ‘greements, may
dispose ef almost tho entire contribution ef the Pen American

Sepitary Bureasu for the purchase of matemials,
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Personnel
Physicians:
Additionsal salaries (basic salaries paid bg Govern-
ment of Brazil)
1 Physicisn in Washington ¥ 3,520.00
1 Physicien in liexico City L, 222.00
1 Fhysician in Belem, Brazil 3,4.20.00
1 Physician in Lima, Peru 3,200.00
1 Physician in Rio de Janeiro,
Brazil , 3,520.00
Sélaries

1 Physician in Asuncion, Fara-
guay 6,700.00

1 Physician in Xingston, Jausaica 6,700.00
7 $31,282.00
Travel expenses

7 Physicians at $200.00 each 16,800.00
($2,4400.00 per year per physician)

Inspectors:

Additional salaries (basic salaries paid by Govern-
ment of Brazil)
1 Chief Inspector General in

Costa Rica % 1,140.00
1 Chief Inspector General in

I'exico 1,140.00
2 Chief Inspectors in Paraguay

at $1,032.00 each - 2,06l.00
1 Inspector in Paraguay 9,8.00

2 Chief Inspectors in Mexico .
at $1,032.00 each 2,06l.00



1 Chief Inspector in Honduras $ 1,032.00

L Inspectors in Central America

at $9,8.00 3,792.,00
i Inspectors in Mexico at
$9 8000 each 3’ 792000

1l Chief Inspector in Puerto Rico 1,032.00
17 - — . %17,004.00

‘Travel expenses:

17 Inspectors at $100.00 per month
each 20,1100,00

Secretaries

Additional salaries 'basic salaries
. paid by Government of Brazil)

1 Secretary in Belem, Brazil 600.00
1l Secretary in Rio de Janeiro,
Brazil 600.00
Salaries
1 Secretar y in Washington 2,890.00
~17,090.00
Space and Equipment Services 2,400.00
Other Services 1,700.00
Materials and Supplies 2,800.,00
0,900.00
Agreements
Mexico 18,000.00
Colombia 30,000.00
Haiti 4,000.00
52,000.00
TOTAL « « ¢ « o . $148,4.76.00

Less deductions voted by Executive Com-
mittee on Personal services, travel, other
services, supplies and materials.. 6,670.00

TOTAL . . . . . . $141,806.00
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The eamount of $52,000.00 allocated under agreements,
is intended to fulfill economic commitments undertaken by the
Pan American Sanitery Bureau when drawing up an agreement with
the Government of any country for the purpose of intensifying

the canpaign of eradication of Acdes cegypti. It will be used

preferably to meet the requirements of covermments for travel
allowances, travel expenses, assignments, purchase of working
equipment and other expenses which the countries are not in &

position to meet.
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PART IT
SECTION 4

Chepter lj: PLAGUE

Background:

Plazue is one of the principal quarantinable dis-
cases, Known throughout history as the "black death,” this
<lsesse has been the cause of great epide.ics and pandemics and
has constituted one of the greatest calesmities in the history
of monkind. Since 1ts introduction at the end of the Nineteenth
Gentury into the 'estern Hemisphere, plague has been respons: ble
for a great number of deaths, and has paralyzed nw ereus ports
with resulting disruption of international trade.

When the control activities of this disease were
initiated in 1920, the majority of the ports in America were
infected. Throuzh the cooperetive efforts of interested coun-
tries under the auspices of the Pan Americuan Lanitary Bureau
the disease has been brousht under contrecl in many of these
pcertas. Pertinent work in scme clties ané rurel zones of the
Continent has been notably advanced. Althouch eliminated in
the coastal regions, the disease spread to the rodents in the
interior onc bec:me endemic in the rural and forest areas.,

Even though plegue is at the present time controlled
in many of the areas where it was formerly prevalent, the dis-
‘ecse 1s still present in seversl countries in America. The

possibility of 1its internstional spread is a constant threat to
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other countri es. Statistics reveal a total of l,300 human
cases, with 1,560 deaths, in the last decade. In judging this
relatively low figure one should not undersstimate the enormous
potential danger which the presence of the disease in rural and
wild rodents represents.

Tha Pan American Sanitary Bureau has been cooperating for 3
many years with South American countries in the anti-filague came
paigns. It has also assisted in the control of epidemic outbreak
and in eliminating the disease in some cities. Some of its offi-
cers and epidemiologists have dedicated their best efforts to
the study of the epldemiology and control of the disease in the
Americas.

The study of recent surveys and the reports of the experts
in this field indicate that the new methods of rat and insect
destruction permit effective elimination of 'plague in towns and
villages, without radicasl changes in environmental sanitation.
This justifies an attack on the infection in limited endemic
focl where domestic rodents constitute its reservoir, by means
of the combined use of rodenticides and insecticides of rosidual

action.

Program :
The long-term objective with respect to this disease
should be, if not true eradication of the infection, which would

Teéquire the elimination of rodents in bast wild areas, at
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least its elimination from human communities close to these
areas, Special interest should be teken in seeing that river
ports and seaports are kept plague-free and plague-proof as a
means of preventing the international spread of the disease,
The program will continue the work started in 1950,
in cooperation with the interested countries on the following
points:

a) Collection and distribution of information re-
la tive to recent advances in epidemiological
studies and controlmethods of the disease.

b) Advisory services and recommendations for
future action to the interested countries.

"¢) Facilities for the training cf technical per-
sonnel, especielly sanitary inspectors, at the
Anti-Plague Center maintained by the Peruvian
Govermment and the Pan American Sanitary Bureau
in that country.

d) Demonstration teams.

Summary :
It is proposed that the sum of %36,000.000 be allo-

cated to this program, which is broken down as follows:

1l Physicianee.cevienesnnsnesess $ 7,0400,00
Travel and per diem l4,000.00
Anti-Plague Center in Peru 10,000.00
Materials and Svpplies 1l ,600,00
, g »000.00

Less deductions voted by
Executive Committee 2,230,000

TOTALO‘..... ﬁBB,?IOOOO
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PART II
SECTION L ' .

Chapter 5: TYPHUS (Rickettsial)

Background:

The endemics and epidemics of typhus fever have
taken an enormous number of lives in the Western Hemisphere.
During the decade 1939-49 there were 110,000 cases and.29,000
deaths. This immense toll of human 1life is 5t$1T greafar'lf
one considers that not all cases and deaths are reported
officially.

The disease is endemic in most of the cOw...ies
in the hemisphere and in'all:of them it consfitutes‘a seri&ﬁg
problem of collective health. In the localities where the
vector prevails and the economic conditions are advérse, there
aré constant epidemig eocutbreaks which Involve a large part ﬁf
.the population and fmmediately threateu. 2ther reglions or
countnies. | »

since ancient times typhus fever has been con-
sidered to be internationally important. ' Its ravages have
attgined enormous broportions. -The histoficdl analysls of
" this disease and the envirommental factors whi@? ‘surround it
indicate that these evidemics could occur'againi with all §heir
'disasfrous conseauences, if modern metheds are not used fé

Prevent such an occurance. . )
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Wiith regard to typhus fever, the work of the
Bureau has consisted'mainly of:" 1) Pan American Sénitary
Conferences, which have stimulated the interest of member
countries in the control of the disease; 2) collectien and .
dissemination of epidemiological information; 3) study of th?
comparative value of the Cox and Castaneda vaccines, which was
carried out in Coldémbia; h) a control program comprising vac-
cination of the general public and the use of DIT which was
carried out in cooperation with the Government of Guatemala
and yielded splendid results in that country.

Although the health authorities cannot control
the social and economic factors which are involved in epi-
demics, the use of powerful insccticldes having a residual
action capable of destroying the vectors and, conseauently,
of breaking the chain of infcction, offer a practical method
of control. Such action is justified because it results in
the gradual elimination of the disease, and is a process
which can be started in endemic foci and then gradually ex-

tended.

Program:

# coordinated orogram primarily directed toward
the control of typhus fever in the hemisphere is proposed.
This program should bc based on the prcper utilization of
modern insectlcides and should be carried out in cooperation

with a2ll the countries, directly under Bureau auspices.
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The program would include the follewing points:
a) Spidemiological studies and investigations
~relative to this disease.
b) Evaluation of control methods and techniques
te be psed in eombating epidemics.

e). speclalized technical assistance to interested
ccuntries in the use of inseeticides.

d) Fellowships to loeal personnel for technical
training.

e) Supply of the necessary insecticides gnd of
adequate equipment and machinery tp those
countries which, for technical or financial
reasons, cannot ohtain them in sufficient
ruantities.

f) Study and evaluation of mnew theranéutic dis-
coveries, in the treatment of typhus (chloro-
mycetin, aureomycin, etc.)

g) Experimental desinsectization.progwam in

selected endemic areas.

Surmary:
It is proposed that the sum of $37,09500 be

allocated te this pregram as follows:
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lphysician « « + « « « « « « % 6,700.00
Travel [ [ ] . o o..u .c [ ) . . . 3’300‘00
Materials and supplies . . . 30,000,00

Other services (Experimental

disinsectization program) 8,000.00
. . 348,000,00

Less deductions voted by
Executive Committee . . . 10,905,00

TOTAL . . « $37,095,00

{
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PART II
SECTION L

Chapter 6: CHAGAS'! DISEASE

Backgreund:

From studies made of the clinical and epidemioclo- =

‘.
ot

iféél Ehéfééteriétiés'of trypanosomiasis in the Americas, it
is évideﬁt that this disease constitutes a serious medico-
social problem. Its preference for vital tissues, its tendca-
cy to become chronic, and the limited productive capacity of
the patients, which seriously lowers production in the affect-
ed areas, justify this statement.

The disease has been found in Argentina, Bolivia,
Brazil, Colombia, Costa Rica, Chile, Ecuador, Il Salvador, United
States, Guatemsla, Hondurus, Mexico, Parapguay, Peru, Uruguay and
Venezuela.

Its prevalence, however, and its geosraphical dis-
tribution are not completely established. Chagas' disease is
essentially rural, 1is not a reportable riisease, and has a high
tendency toward chronicity. Its diagnosis is nearly always dif-
ficult if attempted without proper technique. The general sta-
tistics of case-deaths are revealed only by the greuter or lesser
intensity of investigations.

The XII Pan american Sanitary Conferencec, held in
Caracas, January 1947, adopted the following resolufions with

regard to this problem:
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"l. That epidemiological surveys of chagas!
disease be made in the countries of the
Wlestern Hemisphere for the purpose of es-
tablishing what local conditions tend to
perpetuate its endemicity.

2. That studies be carried out on the bio-
logy of Schizotrypanum cruzi, on the Tria-

- comas and on improvement of diagnostic me-
thods.

3. That studies be made to design a new type
of rural dwelling that vill fulfill mininum
health standards, taking into consideration
the habits and economic condition of the ru-
ral population.
4. That a systematic study be made of insec-
ticides in the campaign against the Triato-
mas,"
The First Pan American Round-Table lieeting on
Chagas! Disease was held in the cities of Tucuman, Salta and
Jujuy, in July 1949. Representatives csasme from: Argentina,
Bolivia, Brazil, Chile, liexico, Fuerto Rico, Uruguay, Venezuela
and the Pan American Sanitary Bureau. The 1851 program contains

all its proposals.

Propgram:

The program relating to this disease consists of
encouraging the .ork vhich is being carried out by responsiule
technical agencies of the various countries. The Pan American
Sanitary Bureau coordinates and furnishes techinical and material
aid. For this purpose a physician specializing in Chagas!' di-
sease has been engaged and is presently developing the program

of rork, wvhich includes the following points:



a)

b)

c)

d)

g)

h)
Summary :
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Study of the geographical distribution and
incidence of the disease;

Studies of the biology of the parasite, of the
vector insect and diagnostic methods;

Studies of the economlic aspect of rural housing
Impervious to vector insects;

Study of active insecticides against Triatomas;
Publication of a bibliography on Chagas!' diseage;
Supply of the necessary insecticides and equip-
ment and machinery to countries which, due to
technical or financial reasons, cannot obtain
them in sufficient quentity;

Promotion in the formation of nmational commit~
tees of specialized technicisns in Chagas'! di-
sease and the establishment of a "Permanent

Pan American Commi ttee";

Training of personnel,.

It is proposed that the sum %51,200.00 be assigned

for the carrying out of this program, as follows:

1 Expert Consultant #7,200,00
Travel 5,000.00
Training of personnel 8,000,00

Materials and supplies 31,000.00
m"{T‘, 00,00

Deductions voted by

Executive Committee 13,960.00

TOPAL..... $37,240,00
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PART II
Section

Chapter 7: &) Brucellosis Control Program

Antecedentses: e
The XII Pan American Sanitary Conference (Caracas, 1947)

set forth specific recommendations for PASB action concerning
brucelloslis and its control. The ovecond Inter-:imerican Brucel-
losis Congress (Argentina, 1948) elaborated upon tinese recommen-
dations and produced resolutions that the Pan American Sanitary
Bureau implement the proposals, The Third Inter-American Bru-
cellosis Congre&s, walca is co-sponsored by PASS and will meet
in Washington in November 1950, is expected to enlarge still
further upon plans for attacking tae brucellosis problem. T[he
purpose of the ’ASB Brucellosis Program is to carry out tane inter-
national aspects and to render technical assistance in the na-~
tional phases of tne problem,

Program:

The prograw will be pointed largely to colaborate in the
control of tne disease in its animal reservoir. Aﬁ the same
time the disease will receive dus attention as a human indus-
trial nazard. During 1951, the Pan American Sanitary Bureau
will intensify 1its endeavors to improre the intercnange of tech-
nical inforwation between national brucellosis commissions formed
in accordance with the recommendations of tae XII run American
sanitary Conference. The Bureay will also continue in efforts
to obtain uniform metanods of diagnosis taroughout the American

Republics. A permanent Pun aAmerican Brucellosis Cogmission will
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be formed fé; the purpose of advising tne PASB in its anti-
brucellosis uctivities. Sectional interest will be stimulated
by the calling together of the various professional groups
involved 1in controlling this disease in oider that all may
work in harmdny. The program will also include the promotion
and coordination of investigations concerning the eradication
of brucellosis; the publication of information relating to the
prevention of transmission of animal brucellosis to man; and
keeping sanitary authorities, the medical and veterinary pro-
fessions informed of results obtained in the cbntrol of bru-
cellosis.

Finally, it is proposed that the PASB initlate studies
on the adaptation, in Latin America, of the new diagnostic test
(Ring Test) recently developed for the detection of brucellosis
in animal herds rather than by the costly metnod of blood-test-
ing individual animals. The value of the King Test is that it
is possible to detect specific brucella infections in tne milk
of brucella infected animals. It is estimated that the cost
of tals test is approximately one tenth of that of regular blood
agglutination tests now being employed, Another great advantage
of tnis test 1is tnat its application requires only personnel
trained in its use, ratner than hignly trained tecanicians. It
is felt that a‘period of four weeks would be sufficlent for the
consul tants to'visit the areas involved and train personnel in
the use of the Ring Test. The cost of sending tie se consultants
would be justified by: the millions of dollars saved for the

dairy industry.
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It is proposed tnat tne sume of $25,150.00 be

to tais prograin as follows:

Summarx:

Personnel

Temporary consultunts
i specialists to advise various lab-
oratories or institutions on the tech-
niques of diagnosis, strain identifi-
cation, and production of animal vac-
cine, as well as on the lise of tne
Ring Test
60 days at {20.00 each

Travel and per diem

Travel of lj consultants, estimated at
an average of $800 each

Travel five members of Permanent Brucel-
losis Commission for one meeting

Grants
Grant to laboratories or institutions to
stimul.te studies on the adaptability of
the fing Test and tae control of animal
brucellosis

Printing and bin&ing

Preparation of scientific and lay publi-
cations

Material and Supplies

Purcnase of antigens, brucella cultures
and other materials for distribution to
laboratories and institutions for studies
and production of vaccine and antigen

allocated

¢11800. 00

3200.00

3000.00

7500.00

2250.00

2000.00

$ 25150.00
Less Miscellaneous ‘deductions and lapses 3350.00
and delays $ 21)00.00
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PART II
3ZCTION 4

Chapter 7: OTEER PUBLIC H .ALTH PRORRAMS3

b) Hydatidosis Control Program

Background:

The hydatidosis program is designed to coordinute
control activities of the disease througnout tne kio de la Plute
region, wuere the Jdisease is botn endemic and enzootic., Pan
American Sanitary Bureau activities will include: special stu-
dies of tne international aspects of tne problem, promotion and
coordination of national programs, and the provision of techni-

cal guidance as needed in tnese programs.

Program:

The Pan American Sanitary Burcau dydatidosis pro-
gram for the Rio de la Plata region rot underway in 1950. Two
experimental studies waich are of primary importance in the
mass elimination of the adult parasite from dogs, will Le com-
victed early in 1951. Tnese projects have bsen designed to

evaluate recently-developed taeniacides,end to study the xill-

ing pow~r of various disinfectants upon ova of Echinococcus
granuloéhg. Two other projects, WJicn vere segun in 1950,
#111 be cont.nued in 1951. These aré.fne Jeselopment of
material for use in rural public education regarding nydati-

dosis ana & studv of tne wildlife reservoir or the disease,
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All of these projects are of fundamental importance to the
elaboration of effective control and eradication measures.

In addition to completion of these specific projects, other
activities for 1951 include sponsorship of field demonstra-
tions of control techniques in areas where there have been

no previous activities in this regard. PFor example, field
crews and equipment used in the Argentine campaign would be
used for demonstrations in Paraguay or Chile. Finally, special
eplzootiological and epidemiological studies on the geographic

extension of the disease will be undertaken.

Summary :
Personnel
Consultants ,
Total of 45 days at $20.00 $900.00
Specialized personnel
(To be borrowed at no salary
cost to PASB)
Travel

Travel of consultant, estimated § 500,00
Per diem for consultants (whether

on hire or on loan to PASB)

90 days at $10.00 900.00
Travel of speclalized personnel

for fleld demonstrations

persons, L5 days each at $8. 1,080.00
Travel of Chief of Zoonosis

Control Office in hydatidosis

activiti. 3 ZS0.00
Per diem, 60 days at $10.00 00,00 3,830.00

et ———



Granls

- 140 -

rant to institution Cuaaeratlng

in study of the enicdeniolo-
3lical and enizootioclogical
exlcnasion of the disease into
new territory

Cormletion of 1bria colored f1ilm

for use in rural public educa-
tion, vith »reoduction of suffi-
cient conie: for lcan to govern-
rental anencies I,

n
-~}
O
©
>

Construction of m0del dasplays

\
QO
o
O
o

for osublic education

Jaui-ment

Specialized cguisment requlred

for commlet.cn of projects to
detsrriine importance of wild-

life reservoir 250,170

L

—_.m-m

Txnenses comnected with move-

rert from one country to

another for field demonstra- -

tion of proven ccutrol

me asures 1,000,270

Less Miscellaneous deductions, and

2,500,00

élozo,wQ

PSSP

213,250,

-

1,030.00

lapses and delays

12,220.00
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PART 1II
SECTION L4

Chapter T7: OTHER PUBLIC HEALTH PROGRAMS

c) Rabies Control Program

Background:

Rables is a 100% controllable disease. The methods
for accomplsihing this control are well defined, and need
only to be practiced. These methods, which include stray-
dog contrcl,carins vaccination, wild-life contrcl and public
education, are producing excellent result s in thcse areas in
the world in which they are being applied. It is believed
that they are capable of much wider epplication in the
Americas, and that concerted international efforts in this
regard is not only feasible but worthwhile., Attainment
of such wide application is the present objective of the
rabies program. It should also be mentioned that, until
area-wide control programs are successful, dlagnosis faci-
lities and human vaccine prcduction must be provided. The
rablies program is designed to provide t schnical leadership
in this regard.

Program:
The joint Mexico-United Stat es Anti-Rables cam-

paign had 1ts beginning in 19,9, and has been well developed
during 1950. During this period the tempo of the anti-rabies

programs in the southwsstern United States and in northern
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jexico nas been greatly increased  lModern facilities for
laboratory diagnosis have been provided in areas where none
existed; canine vaccination proérams'have been completed in
selected localities; wild-1life control services aave been
established and are operating wnere none nad previously
existed. Tnese activities cannotyet be judged statistically,
but there can be little doubt of their ultimate effectiveness.

The international aspects of rabies control has
also been emphasized in otaer parts of the Americas. Pan
American Sanitary Agreements, between Argentina, Brazil,
Paraguay, and Urugusay (March 13, 1948) and between Chile and
Argentina (November 13, 1948), both make specific provisions
for cooperative measures against this disease. These agree-
ments provide a firm basis for definitive action. It is pro-
posed tnat such action be arranged . through the PASB 3Southern
South American Zone Office.

It snould be pointed out that the benefits of this
anti-rabies program will not be confined to tne two areas men-
tioned specifically. Principles of action established in taose
regions will serve as e basls for similar efforts elsewaere,
and material prepared forpublic indoctrination will be equally
aoplicable tnroughout tne Americas. Furthermore. pilot studies
on methods of eradic ting paralytic rabies (spread by vampire

bats) will provide information of great usefulness in many of
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the Latin American republics. These studies uwill seek to
determine the practicability of vampire bat eradication
following the technicues successfully utilized in Trinidad,
The joint Mexico-United States Anti-Rabies Cam-
paign will require continued coordination during 1951. Proj-
acts for stray-dog control and canine vaccinaticn along the
frontier cannot be successfully accomplished without this
ccordination. At the same time, it 1s of the utmost import-
ance that the exchange of information, techniocues, and per-
snnnel between the two Republics eontinue to be provided by
the Pan iamerican Sanitary Bureau. These activities will be
possible only by maintaining our vresent field coordination
in the area. Provision i: also necessary for services of
sspert consultants in the vaccine production and wild-life
control phases of the program. Expenditures in the Rio de
la Plata region will consist largely of travel expenses in-
volved in censultations «nd meetings which promote nationsl
agreements and consistency of efforts. Preparation of muteriai
for public information is important because there is p?obably
no disease shout which the reneral public 1s more wirinformed.
The experimental studies and demonstration of vsasmpire bat
control measures, under conditions obt;ining in the Pacific
littcral of Mexico and in the State of Mato Grosso, Brazil,
vill utilize personnel frem Trini@ad where considerable experi-

ence has been gained, Eculpment and supplies will consist
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of nets, letanal gas, and weapons as used in tae Trinidad work;
in addition, the specially adapted flame-thrower will receive

experimental trial,

Summary:
Personnel

Public Health Veterinarian, salary
and allowances 6750.00

Consultants (to U.S. sexican Border .
Program) 75 days at $20.00 each 1500.00

Specialized personnel, temporary

(2 Trinidad anti-bad fieldmen,

to lead demonstrations and pilot

studies on vampire-bat eradica-

tion in Mexico and Brazil) 2 at

$7.50 for 120 days 1800.00 10,050.00

Travel and per diem

Cnief of Mexico-United 3tates Border Program

4 trips El Paso-Mexico City
and return L3l .88

1 trip El Paso to wasainton,
D.C. and return 206.91

6 trips witain soutawestern
United States and northern

Mexico at $100 each 600.00
Per diem, 250 days at .,10.00 2500.00 3,741.79
‘Consultants

2 trips of Mexican wildlife

control officials to United

States fcr consultation and

observation of techniques 500,00

Travel expense allowance 8.00 v
oer diem each, for 21 days 336.00

United states vaccine p%oduction
expert to Mexico City and return 2L3.20
30 days, at ,10.00 300.00
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2 United states wildlife control
experts to iexico and return

£90.00 each 150.00
Per diem ,10.00 each for 21 days ,20.00 1,979.20

Specialized Personnel (2 anti-
bat crew chilefs)

Travel Trinidad-Mexico and return [28.04

Travel witnin Mexico 100.00
Travel Trinidad-Brazil and return 711.87
Travel within Brazil 100.00
Travel allowance, $8.00 per diem

for 2 men, 90 days each 14010, 00 2,779.91
Printing and Binding '

Preparation of public education

material for lay and processio-

nal groups, to include all of

the modern tecnniques in films,

displays and folders for distri-

bution 2797.00

Supplies and Equipment

Gas, nets and otaner items for
anti-bat demonstrations 800.00

Nitrogen for flame-tarower equip- 5
went, plus snipping cost 125.00 = 3,722.00

Other services

Special adaptation and develop-

ment of flame-thrower to be used
experimentally in vaapire bvat

eradication 1250.00

Miscellaneous . 1250.00 2,500.00

24,772.90
Less Miscellaneous deductions, and u’ ?

lapses and delays ' 1,009.90
$23,763.00
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PART II
SECTION 4

Chapter 7: OQOTHER PUBLIC HTUALTH PROGRAMS

d) Onchocerciasis Control Program

Backaround:

Onchocerciasis 1s a parasitic disease occurring in
endemic and epidemic form in Southwestern Mexico, Guatemala
and Venezuela, and has an incidence rate as high as 1009 amons
the native population in some localities.

Although the disease has long been known, control
measures have been handicapped thus far by its epidemiological
characteristics, and especially by seographic and climatic
factors, as well as by social, cultural and economic conditions
in the areas where it exists.

There are still many gaps in the knowledge of the
epldemiology of onchocerciasis which detract from the effec-
tiveness of measures instituted for its eradication. The dis-
eas® has two aspects, preventive and therapeutic, which neces-
sitate the breaking of the life cycle of the vector and the
elimination of the source of infection. In relation to the
latter objective, no reservoir is known, at least at the present
time, other thén infected human being;;F The striking results

obtained with tlie introduction of new therapeutic agents which

are highly specific in the embrionary phase of the Onchocercs

volvulus, together with the use of modern insecticides, have
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.opened up new -horizons and:made:it:boséiblefto en§ié§%éviﬁs
ﬁhvenﬁﬁallcontrol. 1I§}s-contfol Will'déﬁeﬁd on thé benefits
de;ifed from the new de#elopnents iﬁ tﬁérapy'and on a knowledge
og.the biology andjcharacteristi%s‘of the vectors, es yet not
bbﬁﬁletely détgfmined.‘ o
‘"The problems related to this disesse have been given

épecial dattention by the Pan American Sanitary Bureau. The
:  géographic distribution of the disease near the Pan American
Highway makes its control imperstive, not only for the protec-~
tion of travellers, but particularly to prevent further spread.

There 1s also an absolute need for coordination of
the public health measures adopted by the affected countries.
In this connection a meeting of experts from Guatemala, lMexice
and Venezuela was called in 1949 under the auspices of the Pan
American Sanitary Bureau for the purpose of studying the var-
ious subjects related to the disease., For the past three
yeers the Bureau, with the cooperstion of the United States
Public Health Service and the i inistry of Public Heglth and
vocial Welfare of the Republic of Guatemala, has been direct-
ing therapeutic and entomological investigations on the disease
in that country. ‘

The first volume of the Bibliography on Onchocer-

clasis was prepared for distribution.

Progream:
The Bureau will coordinste end implement the epi-

LI
.
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demiological, treatment and control work which is being
done by the interested countries in relation to this
disease. Studies will be made of:
(a) Geographic distribution and incidence of the
disease. B
(b) Geographic distribution, systematization and
biology of the vector.,
(¢c) Evaluation of the newer methods of treatment.
(4);Control methods.
(e) Promotion of meetings of experts and publica-
tion of special reports.
(f) The findings will be published and made
avallable for distribution.
Summary:
It is proposed that the sum of %21,000.00 be
allocated to this program as follmws£
Expert consultants (tempdrafy 6 months)%3,000.00
Travel 3,500,00
Materials, publications and supplies 1l,500.00
$21,000.00

Less deductions voted by the

Executive Comittee 1,950,00
B TOTALOOOOOO . [ [}
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FART II
SECTION L

Chapter 7: OTHER PUBLIC FEATLTH PROGRAMS

e) Schistosomiasis Control Program

Background:

Avallable epidemiological reports indicate that

schistosomiasis (Schistoscma mansoni) has been found to cxist

in: Drazil, Venezuela, Surinam, Puerto Rico, the Dominicean
Republic, San Cristobal, Santa Lucia, Martinique, Guedaloupe,
Antigua, Saint lMartin, snd other islands in the West Indies.

In Brazil the infection seems to occur in slmost
overy locality investigated, and has already been identified
in 17 of the 20 states, in the Federal District, and in the
Territory of ‘cre., The 1rgidonce of the disease in that country
15 estimated at about 3,000,000 cases. l.ost of the cities and
towns on the Island of Puerto Rico ere in the same condition,
end in Venezuela, where the disease has been known since 190(,
the encemic area is widespread and includes the city of Caracas.

In some localities the disease 1is present in as much
as 90% of,the rural population, and produces'so great e reduc-
tion of the patient's strength and workin; capaoi£y that agri-
cultural production is seriously impairéd. Schigfosomiasis is
therefore a social, economic and\finagdiil problem,

With the gradual ;ggidihg of malaria to DDT and the

considerable experience aveilable on the ~ontrol ef hookwork
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disease, schistosomiasis stands out as one of the great unsolved

problems in tropical pathology.

Progrem:
The erradication of the disease should be the ob-

jective, but the attainment of this goal is dependent on the
solution of fechnioal problems as yet unsolved. Immediate
objectives are to cboperate witﬁ tﬁe interested countries with
reference to:
a) Demarcation of the affected areas.
b) 1Incildence surveys.
¢) Study of the zoological factors related to
the epldemiology of the disesse.
d) Study and evaluation of methods and nrocedures
for diagnosis of the disease.
e) Therapeutic studies.
f) Research on the control of the intermediate
host.

g) Prevention of the disease.

Summary s

It is proposed that the sum of $27,500.00 be allot-
cated for this program. This sum will be used for the payment
of fees, travel and grgéel allowances for an epidemiologist and
& malacologlst speciéiiiing 1r(;wthis disease. It will also be
used to co;é¥ limited conﬁéigdzgons to local ﬁrograms of epidem-

1ological studies and treatment of the disease.

(LW



- 151 -

PART II
SECTION U

Chapter 7: OTHER PUBLIC HEALTH PROGRAMS
£) Contribution to WHO-UNICEF Programs

The sums proposed as contribution from the Bureau
to each of these programs, will be allotted to finance the
additicnal expenses which cannot be undertaken by World
Health Organization. These expenses involve: per diem,
the heavier travel expenses, and othér expenses for tech-
nical assistance to these programs which cannot be included
in the regular budget of Zone Offices.  Inasmuch as the
funds represented will be used largely for the supervision
of the technical programs which will exceed an expenditure
of over %2,000,000 the request is amply justified.

Whooping Cough-Diphtheria (Colombia, Chile) $20,000.00

Yaws (Haiti, Dominicen Republic) 37,000.00
Typhus Control (Peru, Bolivia) 6,000.00
Insect Control (Central America) 6, 000,00

Less deductions voted by the Executive

Com.nlittee-..................-.... OO0.00
ML St

. “ :\;»n oy
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PART II
SECTION 4

Chapter 8: LEPROSY

'gackground:

Among the endemic diseases of the Continent,
leprosy deserves special attention because of the social
and economic damage which it causes in the regions where
it exists.

At the 3rd Meeting of the Directing Council in
Lima, the Pan American Sanitary Buresu was authorized to in-
clude in its budget the necessary funds to undertake the study
and analysis of endemic leprosy in Bolivia, Ecuador, Peru, and
Colombia, and to cooperate with the countries in drawing up
a campaign plan designed to coordinate the anti-leprosy work.

In accordance with these proposals, the Pan
American Sanitary Bureau engaged the services of a special~-
1st to undertake a survey for the purpose of determining the
prevalence of the disease, its characteristics, and the methods
of control and means available in each country for planning
and directing the coordination of all anti-leprosy work cur-
rently in progress throughout the Continent.

It is also planned Lo organize a Regional Anti-
Leprosy Center, which could be established in Lima, Peru, and

which would undertake the investigation and study of the disease
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in the neighboring countries and act as a center of opera-

tions in the work of giving technical assistance to other

countries requiring 1ts cooperation.

Program:

-

The program includes cooperation with the coun-

tries interested in the problem, The development of the pro-

gram includes the following points:

a)

b)

Needs:

To promote the coordination of enti-leprosy
activities in the interested countries.

To distribute information on the progress
made in improving knowledge of the epidemi-
olegy of the disease and methods of control.
To encourage the establishment of a Regional
Anti;Leprosy Center for studies and investi-
gations, technical training of personnel,

and advisory services for the countries

interested in the problem.

No funds are being requested for 1951.
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PART 1II
SECTION L
Chaptsr 9: MALARIA

NOTE: ©No funds are being recuested
for 1951. The WHO will pay for the

activities in Malaria during the year.
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PART II
SECTION L

Chapter 10: VINEREAL DISEASES

Background:

The statistical data on venereal discases morbidity are in-
complete for the majoricy of American Republics and there is the possibi-
1lity that present statisties on syphilis may be zxaggerated, since they
are based largely on the resulis of serological surveys. It is now known
that other diseases produce positive reactions to such serological tests
in the absence of syphilis and it is suspected that tropical climatic con-
ditions tend to raise the rate of such positive reactions. In spite of
these complications it is nevertheless certain thut both the incidence and
prevalence of venereal disease in these countries are extrem=iy high.

Considering the above conditions and the fact that in order to
have a successful venereal disease control program adequately equipped
laboratories and personnel trained in serclogical tecliniques are primary
requisites, the Vinistry of Public Health and Welfare of the Republic of
Guatemala and the Pan American Sanitary Bureau agreed to establish a Vene-
real Disease Research and Training Center in Guatemala in 1946. This was
later expanded to include the following functions:

1. To train physicians and technicians from the other Central

American Republics and Panama. This training would be given
in Guatemala as well as in the other countries mentioned.

2. To promote the standardization of serological laboratory

procedures in these countries.
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To provide them with laboratory facilities for research or
comparative study.

To conduct investigations into the various Venereal Discase
control problems.

To distribute, upon request, at cost-price, to the labera-
tories of the Central American countries, the serclogical
antigens which have been previously tested and approved by

this Center.

Up to the present time, the results of the activities outlined

above have been very satisfactory, not only in the training of a large

nunber of technicians in Cantral America and Panama by means of courses

in duatemala and the ether countries mentioned, L.t also in the evalua-

tien of cardin-lipin-lecithin antigen in the elimination of false

positive reactions - mainly caused by acute malaria - and the selection

of serological tests best adapted to the cenditions prevailing in the

regions.

In view of this, the Ministry of Health and Sccial Welfare of

Venezuela and the Pan American Sanitary Bureau are preparing an agree-

ment for the establishment ~f a Laboratory and Training Center in the

city of Caracas, Venezuela, which shall have the following functiors:

1.

30

To study, select and racommend the serological techniques
best adapted for use in other laboratories of Venezuela.
To promote the standardization of the serological labora-
tory procedures of Venezuela.

To train physiclans and technicians of Venezuela in the

laboratory aspects of venereal diseases.
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4. To comperate in the study of venereal disease incidence and
prevalence in Venezuela.

5. To provide technical assistance at the request of the Minis-
try of Health and Social Welfare of Venezuela, concerning the
solution of problems related to this program.

For reasons similar to the above, the Ministry of Education and

Public Health of Brazil and the Pan American Sanitary Bureau have begun
to study an agreement for the establishment of a similar laboratory, which
s.hall also manufacture antigens for the serological tests that are carried
out in the official Brazilian laboratories. Tt is plamned to establish

this laboratory during the present year.

Programs :

Laboratory and Training Center far the Control of Venereal

Disease In QGuatemala.

During 1951, the Laboratory will carry out the following program:

1. Will continue to work on the standardization of the proce-
dures of serological laboratories in the Central pmerican
countries and Panama.

a) To evaluate the efficacy of the serological techniques
used in the laboratory diagnosis of syphilis in the Sec-
tor.

b) To inspect the evaluated laboratories in order to study
the causes of possible working errors and the best ways

" %0 correct then.
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c) To distribute, at cost~price, the antigens for the
selected serological tests to the laboratories of
the Central American countries and Panama.

d) To promote local and nation-wide serological surveys
in these countries.

2. To continue the training of the technical laboratory person-
nel of these countries. This training will be given as re-
gular courses in the Laboratory of Guatemala and short
courses in each one of the other Central American Republics
and Panama.

3. To continue cooperating in the routine laboratory services
of the venereal disease campaign.

Budget for 1951:

Personnel
1 Director $ -6,000.00
1 Assistant Director 3,500.00
1 Bilingual Secretary 2,160.00
1 Stenographer 1,500.00
1 Serologist 1,620.00
1 Assistant Serologist 1,320.00
1 Assistant Serologist (supplementary

salary) 240.00
1 Messenger 480.00

2 Laboratory cleaners at $420.00 each 840.00

2 Laboratory cleaners (supplementary
salary: $60.00 each) 120.00 $ 17,760.00
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Travel

The Director and Assistant Director will
be allowed travel expenses for a total

of 180 days between them. $ 2,000.00
Freight 300.00
Communicatiors 100400
Serological urveys 500400
1 Vehicle, 6peration and maintenance 500.00
Equipment ‘ 1,000.00
Laboratory and Office supplies, antigens
ete. 1,000.00
Miscellaneous 200.00 $ 5,620.00
$ 25,380.00

According to the plan zccepted in 1950, it is assumed that the
fellowship funds for the courses in serology will hot be included in the
budget of this project, neither will the necessary funds for the purchase
of antigens to be distributed at cost-price to the Central American

countries and Panama.

Laboratory and Training Center for the Control of Venereal

Disease in Venezuela.

During 1951, this Laboratory will carry out the following program:
1. Will continue the standardization of work in the serological
laboratories of Venezuela:
a) To evaluate the efficacy of the serological techniques
used in the laboratory diagnosis of syphilis.

b) To inspect the laboratories engaged in this work in
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order to study possible working errors and the best
methods to correct them.

2. Will continue the training of the technical laboratory
personnel .

3. Will continue to give technical advice and training if re-
quested by the Ministry of Health and Social Welfare of Ve
nezuela, regarding the solution of the problems connected
with this program.

4. Will continue serological surveys.

Budget for 1951:

Personnel

1 Director $ 7,200.00

1 Assistant Director L4,750.00

1 Bilingual Secretary '3,1420.00 $ 15,370.00
Travel and Trgvel Expenses 3,000.00

Freight 200.00

Communications 200.00

Equipment and Supplies 1,000.00

Serological Surveys 500.00

Miscellaneous 200.00 1,700.00

$__20,470.00
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Laboratory and Training Center for the Control of Venereal

Disease in Brazil.

During 1951, this Laboratory will carry out the following program:

1. Will continue to work on the standardization of methods used
in serological laboratories of Brazil:

a) To evaluate the efficacy of the serological techniques
used in the laboratory diagnosis of syphilis.

b) Tc; inspect the evaluated laboratories in order to study
the causes of possible working errors and the best ways
to correct them.

2. Will continue the training of the technical laboratory person-
nel of the country.

3. Will continue the manufacture of antigens for serological
reactions used in the diagnosis of syphilis in Brazilian la-
boratories.

L4+ Will continue to provide technical assistance and advice at

the request of the Ministry of Education and Public Health
of Brazil, regarding the solution of problems related to

this prograirl. ‘

5. Will continue serological surveys.

Budget for 1951:

Personnel
1 Dpirector $ 7,200.00
1 Assistant Director L,750.00

1 Bilingual Secretary 2,3L0.00 $ 1L4,290.00
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Travel and Travel Expenses $ L,000.00
Freight 500.00
Communications 300.00
Equipment and Supplies 2,000.00
Serological Surveys 500.00
Miscellaneous 200.00 § 7,500.00

$ 21,790.00

Resume of Funds Alloeated to the Three Programs:

Guatemala $ 25,280.00
Venezuela 20,470.00
Brazil 21,790.00

$ 67,6L0.00

Less global reduction voted by Execu- ,
tive Committee 17,640.00
Total Requested 50,000.00
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PART II
SECTICN L

Chapter 11: TUBERCULOSIS

Beceuse of the extensive progrem of the World
Health Organization, snd riore perticularly the United Naticns
International Children's Hmergency Fund (UNICER) in the field
of Tuberculosis, the Pan American Sanitary Buresu has not re-

quested an appropriation to supplement this priority communicable

diseese campaign,
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PART 1II

SECTION 5: DIVISICN OF EDUCATICN, TRATNING AND
GEGERAL TECHNICAL SERVICES

For description of program of Section 5, see follow-
ing chapters, especially chapter 1:
Chapter 1. O0fflce of Director of Division of
Education, Training and General
Technical Services.
Chapter 2. Food and Drug (Advisory)

Chapter 3. Planning snd Medical Administrative
Practices.

Chapter lj. Fellowships, Seminars and Technical
Training

Conference Personnel (Part II, Section 2, Chapter 6)
and some of the functions of PART II, Section 1, will receive
direction from the Office of the Director of the Division of Edu-
cation, Tralning and General Technical Services, especially:
Chapter 1. Library
Chapter 2. Editorial
Chapter 5. Translating Pool
Future experience may indicate the desirability of placing these

latter Chapters under a division of their own.
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PART II
SECTION §

Chapter 1: CFFICE OF THE DIRECTOR OF DIVISION

Purpose:

To provide coordination and directdicn to training

activities and general technical services,

Scope:

During the past year it has become increasingly
evident that a major function of an interﬁational organization
guch as the Pan American Sanitary Bureau is to provide and co-
ordinate education and training in its broadest sense, One of
the greatest contributions that can be made in the field of
international public health is to ascertain that local personnel
are trained to carry out tiie needs of the. »rogram. This invest-
ment of time, money and people has a permanent effect in advanc-
ing such programs, and lays the foundation for future development.
wany functions of the office, such as those of the Fellowship
Section, come obviously within the functions of this new division
and will profit by such coordination., Also, most of the activi-
ties in regard to medical care or social welfare are in last
analysis educational oneé, since the limited resources of the
Bureau can best be used for medical training rather than bedside
care or soclal services programs. Supplementary to and closely

allied with the ecucation and training functions of the office
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are the general technical services, such as editorial, library,
translating, etec. Specifically, the functlons for the two
principal parts of the division are given below under (a)
Education and Training, and (b) Central Technical Services.

(a) Education and Tralning

The education and training ph.ses are designed:

1l To provide planning of educatlional programs
within the resources avallable to the %ureau.

2. To maintain liaison with educational and tralin-
ing agencies, concerning medicine and public health

3. To review standards and academic competency of
tra ning agencies and schools.

L. To review adequacy of faculties of the insti=
tutes, workshops, seminars, etc., conducted
by the Pan american Sanitary Bureau.

5. To determine fellowships programs.

6. To maintain supervision over, and have responsi-
bility for the training of fellows 1n public
health, medicine, nursing, sanitary engineering
and related flelds,

7. To develop health education programs with assist-
ance of appropriate sections.

8. To determine and effectuate specific heal th
educction projects, being fully responsible for
methods and extent of application.

9 To coordinate institutes, seminars and work-
shops.
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To form teams oi technical and administrative
~ersoimel adequate for each specific institute,
seninars, and workshop.

To prepare, and issue calendars of institutes,
seninars, and workshons, coordinating the dates
to avoid conflicting cdates, and to ascertain
that nroper field coverage is obtalned.

To prepare and develop time schedules of each
institute, workshop, and seminar, setting
target dates for each sta_e of planning and
operation of 'institutes, workshops, and seuinars,
and ascertain schedules.

To evaluate and suniarize the results of insti-
tutes workshops, and seninars, and make recoii~
mendations as to improve:aénts and frequency.

To perform other educational and training duties
as asaigned.

(b) Central Technical Services

. The Central Technical Services are designed:

1.

To assemble, review and edit in accordance with
accepted style standards, all matérlals published
by the Bureau,

To establish form, format, editorial policy,
media, and coordination of official publications

of the Bureau,
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To secure advice and recomiendations of sections
concerned as to technical suiltab.lity, scope,
and wedia of publication of all materials pub-
lised.

To survey notential sources of editorial
material, and recommend to the Director ways
and means of maintaining adequate receipt and
coverage of .iaterial relating to fields of in-
terest of the Bureau.

To assist, when necessary, with the editinc for
style and consistency of official releases of
the Burea.

To maintain, administer, and develop an adequate
library of publications and official documents
needed for reference purposes by the Crganiza-
tion,

To review bibliographical materials and notices,
and ake recoitiencations to the library commit-
tee regarding desirable acquisitions,

To appoly modern library practices to the custody
and adninistration of the reference resources of
the Organization.

To .1aintain close liaison with other reference

repositories, exploring and maintaining informa-
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tion of resources available and serving as a
channel for obtaining all such material.
Towork in close coordination with technical
and administrative personnel to develop pro-
cedures for widest utilization of reference
resources,

To coordinate and supervise all conference

activities of the Organization.

To make advance plans for all conferences, to

include:

a) negotiation with host governments with
reference to space, nersonnel, assistance,
rublie relations, etc,

b) preparation of Jrovisional agendas and pro-
grams.,

c) preparation of organizational charts with
key personnel assignments indicated for
each conference or :meeting.

d) arrangement of time schedules.

e) supervision and direction of training of
all conference personnel,

f) coordination of requireunents for all equip-

ment, supplies,lnovements, and space ar-

rangements,
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To form conference teama in accordance with

basic functional planning.

To instruct and direct the teams,

To administer conferences; to supervise related

functions such as.

a)

b)

c)

receive delegates, review credentials,
coordinate living and travel arrangements,
maintain inforuation service for delegates,
act as central information source for all
personal details relating to delegates,
ascertain schedules, assign clerical and
supoorting personnel, implement such
changes in programs as necessary, and pro-
vide administrative guidance and direction
during course of conferences.

provide reporting and docunentation of all

conferences.

To ascertain that appropriate departments have

been fully apprised of all conference actions

and decisions, so that follow-through pro-

cedures may be instituted,

To organize and supervise central translating

services to support entire organization.

To develop resources of Bureau to level re-

quired for translating activities,
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19. To train and increase the level of proficiency
of technical translating personnel.
20. To perform other central and technical services

as assigned.

Needs:

Since the majority of the functions to be supervised
by this division have been covered elsewhere in this budget,
only the discussion of the Office of the Director is given
at this point. A complete grouping of all the functions for
the new division is inappropriate at this time, since the
new director will advise and counsel as to the functions and
sections. For this presentation, the Office of the Director
is supported by four sections including the acdministrative
supervision it maintains over the conference personnel. Others
will be added later.

1. Conference Personnel

2. Food and Drug (Advisory)

3. Planning and Medical Administrative
Practices

L. Fellowships, Seminars, and Technical
Training

The needs for the O0ffice of the Director of the

Division are given in the summary below:
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PART II _
SECTIOK 5

Chapter 1: Office of the Director of
‘ The Division

SUMMARY

& 16,103,60

2,873,00

Personal Services

fersonal Allowances
Travel _aEen
20,025.,0

L T Y
ittt Fav.f A%

PASB
Pcsts
— Classi- 1950 1651
ficotlon 1220 152t
Chief 2-11 0 1
Social Vlorker P-3 0 1
c-6-I 0 1

Secretary



PART II
SECTION 5
Chapter 2: FOOD AND DRUG (Advisory)

-

The Food and Drug Section acts as a center of
infermation and cocrdination on matters concerning codes and

standardse.

Scope:
The functions of this section are:
1. To corsider problems relating to foods, druvgs:,
cosretics, and other matters related thereto.
2, To attend to requests from the Governments
for information concerning this field,
3. To prepare a food and drug section for the
Pan American Sanitary Bureau "Bullet in" pre-
senting current information regarding thera-
peutlics, foods, and cosmetics.
. To furnish official institutions with phar-
maceutical and biological standards.
5. To supply standard bacteriological strains
for determining the potency of the product.
Needs:

No funds are requested.
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PART II
SECTION 5

Chapter 3: PLANNING AND MEDICAL ADMINISTRATIVE
PRACTICES

Purpose:
The Directing Council (Mexico 1948) approved,

within the budget of the Pan American Sanitary Bureau, an
appropriation for the establishment of a Hospital Adminis-
tration Section. With the reorganization of the administra-
tive services of the Bureau, it was found to be in better
keeping with efficient practices to enlarge the scope of this
section by adding broader responsibilities to it while making
effective use of the personnel assigned to this section.

The purpose of this section is to advise and
counsel 1n regard to the planning of hospitals and related
institutions; also, to advise and counsel with regard to or-
ganlzation, procedures, and functional assignments, as re-
quested by member countries and dependent territories. The
section is also responsible for ﬁlanning, organizational
studies, procedures, and recommending functional assignments.
The section holds medical administrative training institutes

and develops demonstration areas, as reguired.

Scope:
The duties and responsibilities of the section

are:;
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To study and evaluate community problems,
recommend sich changes in policies and pro-
cedures as may be necessary to develop
effective guidance in the surveying, planning
and administration of hospitals, and to con-
duct other medical administrative programs

as requested by member govermments and depen-
dent territories, and asgreed to by the Organi-
zation.

To study and evaluate the effectiveness of
operational ecuipment and prepare the schedules
and specifications for units, necessary to pro-~
duce maximum efficlency and economy of onera-
tion.

To study and evaluate the effsctiveness of
management policies, methods, procedures, work
measurement systems, practices, rules and regu-
lations, records, and recommend such changes as
may be required to produce maximum effectiveness
and economy of operations.

To advise, counsel, implement, and maintain
training and demonstration projects in regard
to medical administrative practices, procedures

and installations.
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Needs:

Personal Services

For the performance of the functions outlined
above, the following positions have been established: One
Advisor, one Hospital Administrative Analyst, and three Clerk-

Stenographers.,
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PART TII
SECTION 5
Chapter 3: PLANNING AND MEDICAL ADMINISTRATIVE
PRACTICES
SUMMARY
Personal Services $ 22,04, .00
Personal Allowances 1,948,000
Travel 1,78 .00
% 25,115500
PASE
Posts Classi- 1950 1951
fication
Advisor E 1l 1
Hospital Administrative
Analyst Al0 1 1
Clerk-Stenographer II cs 1 1
Clerk-Stenographer I ch 1 2
L 2

\
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PART II
SECTION 5

Chapter i FLLLOWSHIFS, SEMINAES

N

Purpose:

To ;ive coordination and direction to fellowships

and training functions.

Scope:

The need for a greater number of doctors, nurses,
public health administrators and medical technicians affects
not only the public health standard of nations where shortages
exist but also causes the alteration and completion of public

health programs instituted by public health agencies.

The Fifth Pan American Conference in Santiago,
Chile, recognized this need and at the XII. Meeting of the
Directing Council of the Pan American Sanitary Organization
an amount of $142,680.00 was appropriated for the 1950 program
and budget of the Pan American Sanitary Bureau.

The program proposed for 1951 represents a contin-

uation and modest expansion of the 1950 program.

It is proposed that the Pan American Sanitary
Bureau supplement other fellowship programs in the area of the
Western Hemisphere. This will be done in the following manner:

[



Needs:

1.

2

,
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By sponsoring seminars at which the leading
authorities in field of public health, medi-
cal administrative practice and nursing will
me et, discuss and exchange ideas on procedures,
methods and techniques.
By sponsoring short training programs in labor-
atory techniques for qualified personnel.
By granting fellowships for advanced study to
doctors, nurses, nutritionists, sanitary engil-
neers,
By greanting short term traveling fellowships
for senior professionals (individuals or in
groups) who are judged capable of benefliting
from interviews and short visits to institu-
tions employing advanced methods. These men
will return to their native land and be in
the position to properly disseminate this

information.

Personal Services

The fellowship section is manned by World Health

Organization personnel and is orgenized to handle a large volume

of fellows efficiently. It is felt that the Pan American Sani-

tary Bureau need only to augment this staff by two positions

falling in the clerical field for relieving the effect of in-

creased volume of clerical operation.

Amount 8l13.00
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Other needs:

Fellowships and Seminars . , . . . $120,000,00
Tachnical Training e o o o o 30,000.00

Plus Personal Services . « o o« o 5,8l3.00
(See preceding page) S —

Girand Totel 155,343,900
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PART IT
SECTION 6: TECHNICAL MEETINGS

Speclal meetings relating to the professional and
technical programs are included in this Section. These are
activities beyond the normal operations of the supervisory
program and which are better listed as separate budget items
for control purposes.

Section 6 includes the following:

Chapter 1. Nurses! Conference
Chaepter 2. Nurses! Workshop

Chapter 3. Veterinary Conference
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PART II
SECTION 6

Chapter 1: NURSES' CONFERENCE

In cérrying out plans for blennial nursing con-
ferences, it is proposed to accept the invitation of the
Cuban official delegate to the First Regional Nurses' Con-
ference in Costa Rica and, therefore, hold the Third Regional
Nurses! Conference in Havana in November 1951. Since the
"regional conference" provides for the discussion of problems
by nursing leaders of the continent and is one of the most
fruitful activities of the Nursing Section, it is planned
to have official representation from all countries in this

Hemisphere.

Summary:
Travel
2 Nurses from Washington $ 300.00
2 Nurses from Guatemala 300.00
1 Nurse from Lima 566.00
1 Secretary 150.00

(Over) $1,166.00
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Brought forward $1,166,00
Per Diem
i Nurses -~ 2 weeks 560.00
2 Nurses ~ 3 weeks 4420.00
1 Secretary - 3 weeks 210.00

Secretarial help and office suppliles 650,00

Printing ($500.00 included in Head-
quarters budget)

$_3,306.00
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PART II
SECTION 6

Chapter 2: NURSES!' WORKSHOP

Needs:
.- A workshop on communicable disease 1s planned
for 1951. This important field has been found to be exceed-
ingly weak in the basic courses of nursing, due principally
to the lack of qualified instructors and supervisors. It 1s
hoped that this workshop can be held in the School of Nursing
in Guatemala for the training of instructors of communicable

disease for all of the countries in South America.

Summary:
Salaries %
1 Specialist in Education -
3 months S5.41 $ 675.00
1 Secretary - 3 months . 2.70 340.00
Travel
Teaching Staff (5) 24.32 3,040.00
15 Students 18.92 2,365.00

Living EXpenses

Teaching Staff (3 for 3 months,
2 for 2 months) 21.08 2,635.00

15 Students {6 weeks) 21.62 2,700,00
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Teaching Supplies 3.2 4,05.00

Freight (Teaching and Exhibition
Materials 1.36 170.00
Communications 1.35 170.00
Total 100.005512,500.00
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PART II
SECTION 6

Chapter 3: VETERINARY CONFERENCE

Purpose:
The First Inter~American Veterinary Conference is

scheduled for late 1951, to be sponsored jointly by éhe host
nation, Food and Agriculture Organization and Pan American

Sanitary Bureau. The agenda for the Conference will consist
largely of topics dealing with veterinary education, inter-

national animal quarantine and veterinary public health. The
Pan American Sanitary Bureau is directly concerned with each
of these important problems and the Bureau'!s participation is

necessary in order that they may be dealt with successfully.

Scope:
The Pan American Sanitary Bureau will not directly

subsidize the First Inter-American Veteriﬁary Conference. The
Bureau's contribution to the success of the meeting will be in
the nature of assisting with advance planning and of loaning

personnel and facilities for assisting with the local arrange-

ments.

Needs:
The Pan American Sanitary Bureau can best contri-
bute to the success of the Inter-American Veterinary Conference

by making available its wealth of experience in sponsoring and



operating international scientific meetings, and by assisting
in solving the problems inherent in a bilingual conference.
Expenditures involved in fulfilling these contributions are
largely travel expenses, since personnel and facilitlies already

exist.

Travel and Pexr Diem:

Travel (U persons) $ 2,750.40
Washington to meeting and return
at $687.60 each
(These persons to include Chief
of the Veterinary Public Health
Seetion and 2 representatives
from the Conference Section).

Per dlem
Chief Veterinary Public Health
Section, 21 days at $12.50 262,50
Three others, average 15 days at $10 450.00

Miscellaneous:

Unforseeable necessities for assisting
with local arrangements by Lima

Office, etc. 537,10
Total $ L, 000.00

¢ '7 - ) Ry

‘\1 A rﬁj? £ # 3

e
b

1ef. gk



- 188 -

PART II
SECTION 7: COMMON SERVICES

Common services comprise thos e costs arising from
the physical housekeeping needs and fixed operating charges
of the organization. The costs that are treated hereunder
are set forth as separate chapters of the budget and related
only to arganizational segments located at Washington, D.C.

In all other cases these costs have been shown in detail on
the analysis sheet of the unit involved.

Generally speaking, expenses of this type accrue
to all work groups whether operational or administrative and
are understood more easily when analyzed in terms of the total
number of staff members as related to expense experience,. This
approach has the advantage of providing a broader and mare pre-
cise base on which to make estimates for future years,

In order to provide a more accurate picture of opera-
tional cost, the total e stimated amounts have been prorated
between operations (PART IT) end administration (PART III)
on the basis of 6% and 4%, respectively, these being the
percentages that are anticipated te be 1n effect during
1951,

Section 7 contains the following Chapters:



Chapter
Chapter
Chapter
Chapter
Chapter
Chapter

o N F ow o
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Space and Equipment Service
Other Services

Materials and Supplies
Fixed Charges and Claims
Grants

Acquisition of Capital Assets

.y
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PART II
SECTION 7

Chapter 1: SPACE AND EQUIPMINT SERVICES

Space and equipment services include cost of renting,
utility services included in the rental fee, such as electricity,
water and gas, costs of repairs and alterations to premises and
costs of repairs to furniture and equipment.

To provide adequate space for efficient and econo-
mical operation, the Pan American Sanitary Bureau requires ap-
proximately 35,000 square feet. This footage would permit ade=~
quate working space for each staff member, proper storage faci-
lities, space for the library and adequate area for conferences.
If a permanent building were provided to the Bureau, this would
represent a minimum requirement, as it does not take into consi~
deration the necessity to provide space for such expansion as
might take place. The present buildings occupied by the Pan
Americean Sanitary Bureau are rented and because a Committee has
been appointed to study the building need of the Bureau, it has
been decided to hold the request for space to 20,000 square feet
until a decision has been reached regarding the permanent build-
ing of the Bureau. 20,000 square feet of space will permit the
following allocations:

140 staff members @ 100 sq. ft. 1,000 sq. ft.

Storage #pace (inactive files,
archives, shop, bulk supplies) 3,000 " "
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Library space 2,200 sq. ft.
Conference space 800 " "
Total 20,000 " on

On the basis of past experience, the cost of
renting and maintaining 20,000 square feet would be apvroximate-
ly $50,000 or $2.50 per squaire foot annually. No funds have
been requested to cover the cost of maintenance &and repair
of furniture, equipment end premises. These costs can be
absorbed from surpluses made possible by delays in making

immediate space expansion. The total requested is %50,000.00

PART II PART III
SECTICN 7 SECTION l
Chapter 1 Chapter 1 Total

$23,000.00 $22,000,00 % 50,000.00

G WL} JOM G b A et
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PART I
SECTION 7

Chapter 2: OTHER SERVICES -

Included hereunder are the cost of communications,
postage, cables, telephone, teletype and miscellaneous con-
tractual services. It is requested that 436,740 be included

in the 1951 for this purpose.

PART TI PART IIIX

SECTION 7 SECTICN 4

Chapter 2 Chapter 2 Total
$20,574.00 $16,166.00 #$36,740.00

The following was the basis of calculation:

Postage (March PASB costs) L2l .18
Telephone (March PASB costs) 78, 25
Telegraph and cable (based on study of
DSCQ,'Jano Febo) 5 5.00
Parcel Post (estimated) 0.00
Alr expenses (estimated) 65.00
» . per month
Possible increase by 1951 569,53
Total per month $2,467.96
X 12 months
Total for year $29,551.52
Miscellaneous contractual Services Audit
of 1950 accounts based on 1949 costs $ 2,500.00
Medical examination of personnel under
staff rules 485.00

Special contractual needs: photography,
public information, material, emergency
transla ting and duplication work 3,200.00

Unforseen miscellanesous services 1,000,00
$ ;,185066
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PART II
SECTION 7

Chapter 3: MATERIALS AND SUPPLIES

Under this heading are included cost estimates
for printing, duplicating and binding, offilce suppllies and
material such as stationery, forms, paper and expendablse
office equipment. The ammual expense experilence in various
organizations shows a per capita cost for these items of
approximately %181, By multiplying this factor times staff
members at Washington a total of %25,4,00 is obtained. An
additional 43,400 will be required to cover!'the.:cost: of binding
periodicals and publications for the Library (the minimum
average cost for binding is %3,00 per volume). It is antici-
pated that 800 volumes will be bound. The total request for
this Chapter 1is %28,806 distributed as set forth below.

PART II PART III

SECTION 7 SECTION U

Chapter 3 Chapter 3 Total
General $1L,488.00 % 10,912.00 425,400.00
Binding 3,,00.00 2 —e=e-w—a- 3,400.00

$17,888,00 $ 10,912.00 $28,800.00 _

S — o —ep—  wEE—
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PART II
SECTION 7

Chapter ly: FIXED CHARGES AND CLAIMS

The ma jor item of expenditures under this heading
is the cost of reimbursing staff members for national income
taxeg paid on their earnings from the Pan American Sanitary
Bureau. The present staffing of the Bureau indicates that
approximately 67% will require tax reimbursement. It is an-
ticipated that staff members serving in the field will, in
the majority'of cases, establish residence and, therefore,
become exempt from payment of income tax. For that reason,
the estimate has been made on the basis of the 140 staff mem-
bers located in Washington. It is anticipated that 9l of the
staff memters will be required to pay income taxes and if the
average rate ol payment per staff member remains at the %500
level of past years, 37,000 will be required to effect re-
imbursement. An additional amount of $i,000 is included to
cover costs of insurance, thereby raising the total of this

Chapter to #8,000, the distribution of which is set forth

below:
PART II PART ITI
SECTION 7 SECTION L
Chapter 4 Chapter k To tal
4 26,880.00 $ 21,120.00 % 4,8,000.00
Less de=-

ductions due

to lapses and
delays 806.00 63k, 00 11,010.00

$26,07lL.00 $20,486,00 % 1,6,560.00
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PART TII
SECTION 7

Chapter 5: GRANTS

It is not anticipated that any expenditures will

be incurred under this heading.
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PART II
SECTION 7

Chapter 6: ACNUISITION OF CAPITAL ASSETS

All purchases of non-expendable equipment are clas-
sified under this heading. Ixamples of these items are acqul=-
sitions for the Library, purchases of office furniture and of-
fice equipment and such operational equipment as may be required.
It is estimated that $8,0h6.00 wi1ll be required for the purchase
of typewriters, desks and chairs for new employees, this factor
being based on current market prices. In addition, $10,000.00
has been provided to cover the cost of new Library acquisitions.
To cover the cost of purchasing additional office machinery
¢l4,56i1,00 has been provided. It is anticipated that this sum
will permit attachments to be purchased for equipment already
on hand, thereby increasing the scope, productivity and effi-
ciency of the machines involved. 1In addition, collating and

saddle stitching will be purchased.

It is estimated that the volume of work turned out
by the Cartographic and Drafting Section will require the equip-
ment of a dark room, if the present load of work 1lncrease con=-
tinues., This expenditure will be made only if costs of sub-con-
tracting will permit the Bureau to profitably make this instal-
lation.

The total amount requested for this Chapter 1is

$ 22,610.0Q, as set forth below:
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PART IT PART III
SECTION Z SECTION
Chapter Chagter__ To tal

$12,662,00 $ 9,948.00 $22,610.00



PART II
SECTION 7

Chapters 1 through 6: SUMMARY OF COMMON SERVICES

PART II PART III

SECTION 7 SECTION U TOTAL
Chapter 1 $ 28,000.00 $ 22,000.00 $ 50,000.00
Chapter 2 20,574.00 16,166,00 36, 740.00
Chapter 3 17,888,00 10,912.00 28,800.06
Chapter I 26,074.00 20,486.00 46,560.00
Chapter 5 - - -
Chapter 6 12,662.00 9,948.00 22,610.00

$ 105,198,00 $ 79,512.00 $_18l,710.00
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PART III: PAN AMERICAN SANITARY BUREAU -
ADMINISTRATION

This PART contains the following sections:
l. Office of Director of the Bureau

¢, Division of Administrative Services
3. Other Administrative Services

i, Common Services (PART III)
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PART ITX
SECTION 1: OFFICE OF THE DIRECTOR OF THE BUREAU

Purrose:

To give professional, technical and administrative direc-
tion to the programs and activities of the Pan American Sanitary
Bureau as the operating agency of the Pan American Sanitary
Organization, and when serving as the Regional Uffice of the
World Health Orzanization for the Americas.#

Scope:

—

The Constitution of the Pan American Sanit ary Organization
provides for a Director, an Assistant Director and a Secretary
General pf the Bureau.

Neediz

The present needs of the Office of the Director are for
a secretary and stenographer for each of the three officers

and for a typist for the Secretary Generasal.

*rhe Director of the Pan American Sanit ary Bureau receives salary
and allowances cnly from the Bureau. The World Health Organiza-
tion prys to the Pan American Sanitary Bureau the amount of the
Salary of a Regional Director.
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PART 1III
SECTION 1: OFFICE OF THE DIRECTOR OF THE BUREAU

SUMMARY
Personal Services $ 56,482.00
Personal Allowance; 20,403.00
Travel 13,206400
§ 202021.00
Posts g%issi- 1950 1951
fication
Director E 1 1
Assistant Director E 1 1
Secretary General E 1 1
Legislative Assistant P61 1 -
Secretary II C7I 3 3
Clerk Stenographer I1I C51 2 3
Clerk Stenographer II CLI A 1
—2 Lo



functions.

PART III

SECTION 2:
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DIVISION OF ADMINISTRATIVE SERVICES

See discussion in Chapter 1 for general survey of

This sectlon includes the faollowing:

Chapter 1.
Chepter 2.
Chapter 3,
Chapter l.
Chapter 5.

Office of Director of Division
Budget

Finance end Accounts

Personnel

Office Services
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PART III
SECTION 2

CHAPTER 1: QFFICE OF DIRECTOR OF DIVISION

Purpose:

To give direction to the Division of Administra-

tive Services in accordance with the policies and needs.of

the organization.

Scope:

The duties and responsibilities of this section

are:

1.

2.

3.

To compile and coordinate budget material
and formulate for presentation, budget
estimates based upon evaluation of the
medical program developed by professional
and administrative operafing officials in
accordance with the policy of the top manage-
ment of the organization.

To maintain periodic a nd routine control of
funds, in order to keep top management fully
informed and to ascertain that funds are
being expended in accordance with approved
plans and programs.

To maintain financial and fiscal records of
the Bureau and provide» necessary audits and

reports,



5.

Te

8.

~ 2ol -

To study andevaluate organlzational problems,
recommending such changes 1n organization as
are necéssary to produce maximum operational
efficiencies,

To study and evaluate the effectiveness of
operational equipment, methods, procedures,
work measurements, systems, practices, rules
and reguiations, records and forms, and re=-
commend such changes as may be required to
produce maximum effectiveness and e conomy of
operations.

To advise and counsel in regard to adminis-
trative practices, procedures, and installa-
tions as required by member countries and
dependent territories,

To study all personnel management problems
and recommend such changes, policies, and
practices as are necessary to produce maximum
effectiveness in personnel administration and
uttli zation.

To administer all matters relating to personnel
activities, including procurement, classifi-
cation, aséignment, transfer, separation, pay-
roll, records, workloads, standards, efficlen-
cy controls, training, grievences, counsel-

ing, etc.
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10.

11.

12,
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To ascertain that adequate administratlve
statlstics are produced to meet the require-
ments of operating heads through llalson

with statistiecal activities of the organ-
izations.

To administer all matters relating to servi-
ees, including space planning and control,
equipment, supplies, maintenance, cleaning,
repairs, duplicating, printing, binding,

forms control, publication distribution,
coomunicationa, transportation, parking,

mail, files, mail routing, dispatches,
messenger service, and such other services

and housekeeping functions as ﬁay be required.
To study and evaluate medical supply needs for
the programs of the Organization and also

for member countries and dependent territorles,
as required,

To malntain catalogues of supply sources, to-
gether with specifications, relative standards,

costs, eotce

13.,. To procure, monitor, makes contract, insure

delivery, and provide for transportation as

required.
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1lljs To maintain necessary stock control and in-
voice records.

15, To assume general responsibility for all
stenographie, translating, clerical and
administrative services necessary for the
projects and programs of the Office.

In order to expedite functions described above,

the Administrative <Services Division comprises:

l. Office of the Director of Division.

2. Budget Section

3. Planning and Administrative Practices Section ..

L« Personnel Section

5. Finance and Accounts Section

6. Procurement Section

7. Office Services Section

Needs:

Personal Services

The Director and a secretary are required for
this office. These positions are now filled.
Travel:

Supervisory travel, especially in regard to de~
veloping the field organization, will require 43,000.00 for
1951,
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PARTE III
SECTION 2

Chapter 1: OFFICE OF DIRECTOR OF DIVISION

Personal Services $11,6l{7.00
Personal Allowances 1,761,600
Travel 2.2004,00
$15,608.00

Administrative Dir, A-13-TI

Clerk Steno II C~5-1

|4 -

” !\1i—3 -
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PART III
SECTION 2

Chepter 2: BUDGET

nggose:

The increased functions of the Bureau because of
its expanded program haveslready demonstrated the necessity
for establishing a Budget Section since the duties 1t performs
require continuous activity throughout the year, This section
compliles and coordinates budget material; formulates for pre-
sentation estimates based upon evaluation of the medical pro-
grem developed by profpssional and operating officials and in
accordance with the policies of top management of the Bureau.
It maintains periodic:- and routine controls of funds in order
to keep top management informed and to ascertain that funds
are being expended in accordance wilth aspproved plans, progrems,

and regulations.

Scope:
The duties and responsibilities of this section are:

1l To prepare regular and special budget estimates
for the entire organization in accordance with
requirements,

2 To analyze, study, and recommend allocation of
esppropriations,

3. To review status of receipts by the Treasurer
of quotas and other appropriated funds; and re-
view the status of the Capital Fund account.
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L. To prepare advices of allotments in terms of
2 and 3 above.

5. To maintain, in accordance with existing policy
and regulations, controls over obligations
against their respective allotments,

6. To make adjustments in allotments in accordance
with top management declsions,

7. To maintein current factor data regarding the
needs of programs, keeping abreast at all times
with changea affecting these data.

8s4 To develop statistical data for use in the pre-
paration of future budgets,

9. To receivas frcm the Finance and Accounts Ssction
routine reports of expenditures and other
liquidations against allotments, collating them
with control records,

10, To advise and consult with operating officlals
in preparing estimates of needs which affect
the budgst.

Needs:

Personal Services

This section is under the immediate supervision of
the Asgistant Director of the Administrative Services Division,
as an additional duty. Fulltime duty and continuity is provided
by an Assistant Budget Officer. (WHO) A clerk-stenographer: ig employd.
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and this completes the regular personnel complement of the
section. The workload has been such that considerable addi-
tional part-time help hgs been needed in the' past. This part-
time assistance 1s estimated in 1951 to equal 240 man-days.
This has been calculated at 315.00 per day, or $3,600.00
which, less deduction for laps‘eé,: leaves a balance of
$3,420.00. |
| Travel ‘
An amount o'f‘$1,350.00 is provided for the pur-
pose of having one member of the section visit other organi-
zations to keep abreast with their activities as related to

the interests common to the Pan American Sanitary Bureau.
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PART III
SECTION 2

Chapter 2: BUDGET

SUMMARY

Parsonal Services $6,090Q,00
Personal Allowances 311,00
Travel 1,350,00
$7,754.00

PASB g

Posts Classi- 1950

ficatlon

Clerk-Stenographer C-l-I 1
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PART III
SECTION 2

Chapter 3: FINANCE AND ACCOUNTS

Purpose:

The FPinance and Accounts Section administers and

correlates all activities of an accounting, disbursing and

banking nature for the Pan American Sanitary Bureau and its

field offices,

The duties and responsibilities of this section

Scoge:

are:
1.
2,
3.

To maintaln books of account reflecting the
assets, liebilities and equity of the Pan
American Sanitary Bureau.

To maintain banking and disbursing records of
funds received and disbursed, including grants
and other funds administered by the Bureau.
To prepare financial reports.

To maintaln necessary financial records re-
lating to accounting and disbursing.

To issue receipts for all cash received and
to prepare necessary correspondence arising

from financial transactlons.
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6. To plan and control accounting and disbursing
media for the Field Officeg.

7. To maintain salary records.v

8. To prepare necessary instructions on account-
ing and disbursing functions to be performed
at the Headquarters Office and in the Field
Offices.

9. To perform continuous internal pre-audit of
all vouchers and other financial documents.

10. To perform such other functions as may be
properly delegated to this Section by the
Director of the Division of Administrative

Services,

Needs:
Personal Services

The personnel needs of the Finance Section must
be measured in terms of accuracy and efficlency. There can
be no delays in processing receipts and disbursements and
maintaining proper records within therules and regulations
as set forth by the Organization. The accounts must, moreover,
reflect on a daily basis the necessary data required, and ac-
curately indicate financial activities with respect to Pan

American Sanitary Bureau funds,
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Assigrments in this section demonstrate personnel
needs. The section performs its functions under the direction
of the Finance Officer with the additional staff members di-
vided between the following four units:

1. Accounts ~ one senior clerk, two clerks and
one clerk-stenographer,

2. Disbursing and Banking - one accountant and
one clerk-typist.

3. Internal Audits - one fiscal clerk and one
clerk-typist.

. PFinancial Reports - one accountant and one
clerk-stenographer,
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PART III
SECTION 2

Chapter 3: FINANCE AND ACCOUNTS

SUMMARY
Personal Services
Personal Allowances
Travel
PASB
Posts Classi-
fication
Chief of Section AQ-1IV
Accountant I AS -1
Fiscal Clerk CT-1
Clerk IV cb-1
Clerk III C5-1

Clerk Stenographer II C5-1
Clerk Stenographsr I ch-1
Clerk Typist I C3-I

% 38,08€ .00

Ll-p 791‘-000
2,250.00

$ 45,130.00
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PART III
SECTION 2

Chapter L4: PERSONNEL

To provide technical services with reference to

personnel and employment matters.

Scope:

The duties and responsibilities of the section are:

1.
2.
3.
L.
5.
6.
7.
8.
9.

10.

11.

12.

13.

To
To
To
To
To
To
To
To
To
To
To
To
To

procure personnel

test prospective employees

classify, assign, and transfer personnel
promote and make changes in status
separate employeecs

make payroll compilations and certifications
issue time and leave regulations
maintain required records

determine workload standards

maintain efficiency controls

operate training program

handle grievances

counsel and advise employees on all

personnel problems

To

make investigation of wage rates
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The Personnel Section for the fiscal year 1951,
will carry out a broad program of personnel administration
and management for employees of the Pan American Sanitary
Bureau. Encompassed within the functions which the section
will develop are the recruitment, selection, appointment, pro-
motion, service evaluation, training and social welfare for
personnel.

Specifically, this section will work with offi-
clals to establish deflinite minimum ocualifications for all
posts of the organization, build up a pool of applicants
available in the Western Hemisphere, by occupation and caliber,
and develop an internal promotion system wherein presently
employed personnel will receive adequate consideration for
vacancies, Moreover, there will be installed and operated,
within the policies and regulations of the Bureau, a full and
explicit system for the selection, appointment and placement
of needed personnel; in this connection, close working relation-
ship with operating officials will be maintained to insure
prompt information on developing needs; vacancies, and re-
quired ocualifications.

This section will also establish and operate a
program of service for employees which includes:

1. Explanation of the leave policy, working in

cooperation with the Finance Officer.
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2. Continuing classification of positlions.

3. Administration of injury compensation
regulations.

L. Counseling of employees on grievances and
complaints by and concerning them, and the
establ ishment of an investigation system and
an administrative appeals process for disciplin-
ary 4nd review purposes.

5. Encoureagement of in-service and other training.

6. Operation of an efficiency or service rating

system,

Needs:

Personal Services

The full program of servicing for the personnel
at Bureau Headquarters a;d in the field will be functioning
by the middle of 1950. Responsibility for attending to the
personnel needs of the extensive fileld program is a factor
which accounts for a large workload. The projected plans of
the Personnel Section are on the basis of a full operating pro-
gram. Additional needs may evolve with program development
and operation; hence, this proposal attempts to deal only with
foreseeable needs. One personnel technician and one clerk-

stenographer will meet the requirements of the section.
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PART III
SECTION 2

Chapter L: PERSONNEL

SUMMARY
Personal Services
Personal Allowances
Travel
PASB
Posts Clagsi-
fication
A=-T-1

Personnel Tech. II

Clerk-Stenographer I c-L-1

- -

B
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PART III
SECTION 2

Chapter 5: OFFICE SERVICES

Purpose:
To provide all service operations within the head-

quarter office, and such assistance to field offices as are

indicated,

Scope:

To correlate within one section all activities of a
housekeeving nature and administer all office services, as
stated above., The duties and responsibilities of this section
are:

1., To allocate, manage and control space.

2. To furnish travel and transportaéion services.,

3, To provide records management, including the
operation of a central records unit.

L. To control and design forms.

5. To provide communications facilities, including
telephone, telecommunications, penalty mail
and postage, and internal messenger services.

6. To plan the needs for and control office equip-
ment and supplies, including requests for
procurement, issuance procedures, inventory

control, stock level control, transfer and _ --

-

disposition.-'/
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10.
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To maintain buildings and grounds, including
repairs within the resources of the regular
maintenance force, and, when necessary, by
contract.

To furnish publication reoroduction and dis-
tribution services, including duvnlicating,
processing, and addressograph services.

To furnish transportation and chauffeur services
including garaging and upkeeo of motor vehicles
and necessary contractual services.

To prepare all manuals and procedures relating
to the above subjects.

expedite the above functions, the following units

are established:

a.
b.
Ce

d.

Needs:

Travel Unit
Service Unit
Records and Communications Unit

Publications, Reproduction and Distribution Unit

Personal Services

Because of its variety of duties and size, Office

Services is divided into units, on the basis of functions.

Suovervising these units and reporting directly to the Director,

Administrative Services Division, is the Chief of Office

Services.
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The volume of details, reports and routine corres-
pondence requires that the Chief have the assistance of a clerk
stenogravoher,

a. The Travel Unit is responsible for procuring and
providing all travel and transportation services
for the Organization, including ticket purchas.
ing, hotel reservations, orocurement of pass-
ports and visas and planning routes and
itineraries.

As the Vorld Health Organization provides a
travel officer (who acts as assistant to the
Chief Svecial Services Officer) and a clerk,
the Pan American Sanitary Bureau need only
supply the services of a clerk typist to handle
the correspondence, dictation and routine filing
of this unit,

b. The Service Unit is responsible for assisting
with plans for office snace allotment, report-
ing occupied and (if any) unoccuvpied spabe,
preventive maintenance and general housekeep-
ing, office supply and property inventories,
maintenance of stock control records so that
maximum savings are achieved by large-lot buy-
ing and supply standardization.

In order to carry out these responsibtlity and

duties there are required the services of a
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unit chief to supervise eleven employees of

whiomis:

One is a property and records clerk, in charge'
of equiopment and supvolies.,

One 1is a clerk stenographer‘tg handle routine
correspondence and general filing.

One serves as a switchboard overator and
recentionist.

Four are maids responsible for cleaning the
buildirngs.

One is a janitor responsible for building and
grounds maintenance, and who provides direct
supervicsion to maids,

Two are mecssengers acting in the dual capacity
of chauffeurs and messengers.

One is a night watchman, so that buildings and
groundé are under full time surveillance and
chances of losses due to theft, fire or

vandzlism are avoided.

¢c. The Records and Ccemmnications Unit ic responsible

for the handiing of all mail, files, telegraphic
communications and internal messenger services

for the orzanization.

For ease in observing the pattern the workload

increase has taken in this unit, a brief
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statistical table is shown below:

‘ ‘ Estimated Material
Month _and Year Incoming Outgoing Received and Filed

December 1948 995 1,694 8,8
June 1949 7,027 9,288 3,294
July 1949 8,523 9,393 4,611
August 1949 9,791 16,614 6,159
December 1949 8,179 16,905 9,446
January 1950 10,744 22,959 10,450

1. Supervisor. Responsible for training new personnel;

supervising work of existing personnel; maintaining statistical
records of activities and postage and penalty of mail accounts,
recommend ing revisions in the subject classification outline
and index; and oroviding adequate records and communications
services to the Organization.

2. Communications Clerk. Responsible for routing

all incoming communications, indicating which are of sufficient
importance to require control; processing, separating and
arranging for dispatch all outgoing communications. The volume
of work necessitates the full time of two employees devoted to
this position,

3. Records Clerk (Classifier). Two Records Clerks

(Classifiers) are requested, one to process English documents,
and one to process Spanish and Portuguese documents. The volume

of material processed makes such a distribution of responsibility
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equitable. It shall be their respective duties to receive,
read, .select and indicate appropriate subject designations and
necessary indexes, orocess record materials accordingly, make
searches, and charge records.

L. Records Clerk (Filing). Responsible for sorting,
arranging,and filing in the subject, geographical, alphabetical,
and daily files all documents processed by the Records Clerks
(Classifiers) and filing all materials in decentralized files,
as agreed upon,

5. Messenger-Dispatch Clerk. Is responsible for
affixing all postage to communications and packages, etc;
maintaining a record of postage and penalty mail; arranging for
the wrapping of all packages, parcels, etc., including prepar-
ation of proper customs documents; and, in the case of internal
messenger trips, maintaining a planned, scheduled, up-to-date
route. '

6. Messenger., Is responsible for servicing all
offices in all buildings maintained by the Organization, follow-
ing a vlanned scheduled up-to-date mail route; between trips,
assisting with wraponing of packages, sealing of envelopes, and
other related duties as assigned, Three messengers are required
to provide adequate service to the three buildings housing

the Organization.
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d) ThasPadlication; Reproduction and Distributiy,
Unit is responsible for publications, re-
production and distribution services, includ-
ing duvlicating, processing and addressograph
services.

1. Working Supervisor. Responsible for main.

taining records on work verformed by the
unit; requisitioning necessary supvlies;
keeping the machines in good overating
condition; assigning work to the other
emoloyees in the unit; and performing any
necessary addressograph or mimeograph
operations,

2, Multilith Operator. Has special responsi-

bility in regard to operation of the multi-
lith machine, and performs the functions of
addressograph operator.

3. Mimeograph Operator. Responsible for re-

producing all stencils; assembling as
required; forwarding to the requesting
office; and maintaining all stencils which
are to be retained in good order so that

' they can be located promptly upon request

for re-run,
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PART III
SECTION 2

Chapter 5: OFFICE SERVICES

i
:

SUMMARY
Personal Services $ 65,940
Personal Allowances 6,410
Travel $ 72,350

Space and Equipment
Services

Other Services

Materials and Supplies
Fixed Charges and Claims
Grants

Acquisition of Capital

Zssets
PASB
Posts Classi- .1950
fication
0ffice of Chief of Section
Chief Sp. Services Officer A-9-I 1
Clerk Stenographer II C~5-I 1

Travel Unit

Clerk Typist II C-L-1 1
Services Unit

Special Services Officer A

Clerk III C

Clerk~-Typist II c

Recept.and3witchboard

Operator C-l-1
E

3-
-5-.
—5-

L B B ]

Maids
g%géFggur-Messenger

NI e

[

NS
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PART III
SECTION 2

Chepter 5: Office Services (page 2)

. SUMMARY
Post PASB <
osts Classi- 1950
fication
Night Watchman E 4
Records and Communica-
tions Unit
Clerk IV c-6-1 1
Clerk III C-E-I 2
Clerk-Typist II C-4-1 1
Clerk IT Cc-3-1 1
Clerk I C-2-1 1
Messengers E 3
Printing and Dupli-
cating Unlt
Clerk II c-3-1 1
Clerk~Operator E 2
26

i

&
N b W N = i
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PART III

Section 3: OTHER ADMINISTRATIVE SERVICES

Section 3 provides direct assistance to the Office

of the Director., It includes:

Chapter 1. Information

Chapter 2. Legal
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PART III
SECTION 3

Chapter 1: INFORMATION

Purpose:

To provide a focal point of information for mem-

ber govermments concerning the al ms, purposes, and accomplish-

ments of the organization.

The duties and responsibilities of this section

Scope:

are:
1.
2.
3.
L.
5.
6‘

To prepare informative material in all media:
printed, processed, radio script, and visual.
To advise and take part in matters relative
to public relations.

To prepare releases to member governments,
public health organizations, and the press
concerning the activities and plans for the
Western Hemilisphere.

To collect information for publication.

To maintain information regarding the needs
of the office concerning the projects under-
taken by the Organization.

To prepare press releases and reports rfor

use of the Bureau as required.
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7. To maintain a current file of newspaper
clippings, and notices which mention the
activities of the Organization.

8. To maintain a photographic file.

9. To maintain liaison with other national
and international public information offices.

10. To maintain liaison with responsible officials
as directed by the Director of the Pan American

Sanitary Bureau.

Needgs:

Personal Services

For this section to be effective, much personal
contact work is necessary. ‘This requires that appropriate
staff members attend meetings and conferences. The chief of
the sectlon must maintalin good working relationships with or-
genizations controlling news outlets. The preparation of news
for release requires the employment of skilled technicians who
are able to prepare releases not only for the general public,
but for other organizations that have specific interest in the
scientific accomplizhnenta of the Bureau, and who are interested
in the policy of the Organization. The section will reouire
the services of one writer, one information aide and one clerk-

stenographer.
Travel:

It 1s anticipated that 31,%00.00 will cover travel

requirements.
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PART III
SECTION 3

Chapter 1: INFORMATION

SUMMARY
Personal Services’ $ 10, 4}5.00
Personal Allowances 1, 268,00
Travel 1,800.00
$ 13,513.00
PASB
Posts Classi- 1950
fication
Writer A-S 1l
Information Aide A-li-1 1
Clerk-Stenographer T c-4-1 -
2

(]
lH"' TRV ¥
(-



Purpose:
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PART III
SECTION 3

Chapter 2: LEGAL

To provide adequate legal facilities to Head~

quarters and to field operations.

Scope:

l. Drafts and prepares contracts and other legal
documents related to projects, programs, and
affairs of the various divisi ons and sections
of the Regional Office.

2. Conducts a legal advisory service for Direc-
tor's Office and Chiefs of operating sections
on legal aspects of plans, programs and affairs
of the Organization; and collaborates with
technical staff in planning and formulating
projects with regard to the legal aspects of
such projects,

3. Prepares memoranda of law on problems and
questions of a legal nature, and conducts
related research.

. Prepares correspondence having legal implica-
tions and provides legal clearance for corres-
pondence prepared by other sections of the

Regional Office.



S

Needs:
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Studies, analyzes, and reports on current
legislative developments, statutes, treaties,
etc., having bearing on the jurisdiction,
powers or program of the 0ffice.

Maintains contract docket and other documen-
tary material in a systematic manner and
prepares indexes to legal documents.

Serves as Secretariat to the Policy Advisory
Board of the 0ffice and acts as its Advisor.
Carries out such other legal functions as

may be required.

To perform the above, a Chief Attorney will be

responsible for the section. tenographic needs are provided

by one stenographer. If more assistance is required during

periods of peak loads, it will be supplied from the pool.
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PART III
SECTION 3

Chapter 2: LEGAL

SUMMARY
Personal Services $ 8,806,00
Personal Allowances 1,087.00
Travel 225.00
$ 10,118.00
PASB
Posts Classi-
- fication
Attorney p-6 Now being 1
handled by
Clerk-Stenographer II C=-5-1 Legislative 1
Assistant in 2

the Director's
Officer,

Position of
Attorney to
be covered by
transfer to
this Section.
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PART IIT
SECTION L: COMMCN SERVICES

For description see PART II, Section 7.



PART III
SECTION 4

Chapters 1 through 6: COMMON SERVICES (PART IIT)

A full discussion of Common Services has been

given under (PART II), Section 7, Chapters 1 through 6.

Summary of amounts justified in PART II, Section

7, pertaining to this Section are:

Chapter 1, Space and Equipment Services % 22,000.00

Chapter 2. Other Services 16,166.00
Chapter 3., Materials and Supplies 10,912.00
Chapter li. Fixed Charges and Claims © 20,486.00

Chapter 5. Grants = ececea=--

Chapter 6, Acquisgtion of Capital Assets . 8.00
‘ $ ’ .



CONVERSION TABLE
WHO Grades and PASB Gradesx

WHO Grades PASB Grades
- c 1 P Step 1w+ Step 2 Step 3 Steply Step 5 Stew 6  Step 7
1 1 1,580 1,660 1,7h0 1,830 1,920 2,020 2,130
2 2 1,740 1,83 1,920 2,02¢ 2,130 2,240 2,360
3 3 1,920 2,020 2,130 2,2h0 2,360 2,480 2,610
N L 2,130 2,240 2,360 2,480 2,610 2,750 2,890
5 5 1 2,360 2,80 2,610 2,750 2,890 3,050 3,210
6 6 2 2,610 2,75C  2,8%0  3,05¢ 3,210 3,390 3,570
7 7 3 2,890 3,050 3,210 3,390 3,570 3,770 3,970
8 e L 1 3,210 3,390 3,570 3,770 3,970  L,190 b,410
9 s 2 3,570 3,770 3,970 4,190 4,410 4,660 4,910
10 6 3 3,970 4,190 L,L410 h,660 )-ls 910 S: 180 S’hsc
11 7 N I, 410 L,660 4,910 5,180 5,450 5,750 6,05C
12 8 5 4,910 5,180 5,450 5,750 6,050 6,370 6,700
13 9 6 5,450 5,750 6,050 6,370 6,700 7,060 7,450
1 10 7 6,050 6,370 6,700 7,060 7,450 7,870 8,300
15 11 8 6,700 7,060 7,450 7,870 8,300 8,750 9,200
16 12 9 7,450 7,870 8,300 8,750 9,200 9,700 10,300
17 13 10 8,300 8,70 9,200 9,700 10,300 10,900 -—
18 Uy 1 9,200 9,700 10,300 10,900 — — —
19 15 12 10,000 10,500 11,000 — —_— - -—

Definition of Grades: € — Clerical, custodial and minor scientific posts such as iLaboratory aides.
A - Administrative, fiscal and editorial poste.
P - Professional and scientific posts.
# As approved in the First Report of the Special Committee on Staff Regulations and Rules of the Pan American
Sanitary Bureau; Lima, Peru, October 1949. See Document CE 8-1-7, Annex I, p. 5.

¢ Base galary for Grade. Salaries do not include allowances.

- gge -
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GLOSSARY

Part:

The largest homogeneous functional budget classi-
fication and have relevant sections, chapters and units as

components, The budget is divided into the following three

parts:
I. Pan American Sanitary Organization
II. Pan American Sanitary Bureau Operations
IITI, Pen American Sanitary Bureau Administration
Section:

Comprised of chapters and units, Sections are

used to group functions according to similarity of purpose.

Chapter:
Used to identify work groups or organizational

segments engaged in a common effort such as Statistics, Nursing,
Finance or Budget. Where work groups are very large, as in
the case of Office Services, the work group or chapter is de-

scribed in terms of units.

Unit:

Subdivisions of chapters used for purposes of
identifying and to permit specisl justifications as needed.
Usually the unit is part of an organizational segment of the
office.
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Operations:

General term indicating professionel and technical

effort as opposed to administrative functions.

Administration:
This term includes all activities of the Bureau of

a non-professional or non-technical nature. Administration
supplies general office procedural assistance, budgetary con-
trol, fiscal functions, personnel, recording and processing,
communications, space and equipment and General Office Services,
In addition, the Offices of the Director, Assistant Director
end Secretary General are included in this term, even though

they represent directive and professional services also.

Common Services:

General term used to describe physical housekeeping
needs and fixed charges falling into the following groups:

(a) space and equipment services

(b) other services

(c) materials and supplies

(d) fixed charges and claims against the organi-

zation

(e) grants

(f) acquisition of capital assets

These services are more completely defined under
the justification to common services, Part II, Section 7,

Chepters 1 through 6.



Pan American Sanitary Bureau CD4/PP/1 (Corr 1)
Regional Office of the Ciudad Trujillo
World Health Organization 20 September 1950

i IV MEETING OF THE DIRECTING COUNCIL
HEGIONAL COMMITTEE, WORLD HiALTH ORGaNIZATION
Ciudad Trujillo
25-30 September 1950

PROPOSED PROGRAM AND BUDGET
for 1951 of the
PAN AMERICAN SANITARY BUAEAU

ERRATA -~ ENGLISH EDITION

Page 18, 19, 20 and 21 A revised "Recapitulation of Per-
' sonnel" is dttached at ‘the, end.

Page 40 Delete: Travel justification. Add:
$800 is requested for the purpose
of liaison with publishers and atten-
ding meetings where publications of
the Organization are under discussion.

Page 41 Change: number of subeditors (A-5)
from 2 to 1 and the total of the 1950
posts from 7 to 6.

Page 48 Change, on the final sentence of the
]
page: "Section 8 to Section 7",
- Page 75 Delete text of page 75.
Page 79 Change: Personal services from $40,

765.65 to p40,765.00 and change the
total from $51,305,65 to $51,305.00.

Page 94 Change; Personal Allowances from §5,
461 to $5,561.
Page 101 Change number of Stenographers (E)

from 1 to 2, in the left-hand column
and the total of that column from 3

to L.

Page 137 Change cost of "Travel of five mem-
bers of Permanent Brucellosis Commi-
ssion for one meeting" cost from §3,
000 to $5,400.

A-625.1



Page

Page

Page

Page

Page

Page
Page'

Page

Page

Page

Page

153

154

159

160

173

182
183

194

196

201

228

CD4/PP/1 (Corr.l1)
Pégina 2

"Needs"™: Add to sentence "but it
is hoped that this program will
be instituted in 1951".

Delete note and substitute: "No
funds are being requested for
1951, as it is anticipated that
malaria will be a techrical assis-
tance program",

Change the extended cost of tra-
vel for the Director and Assis-
tant Director from §$2,000.00 to
$3,500.00 and the estimated cost
of freight from $300.00 to
$800.00.

Change Subtotal $5,600.00 to
$7,600,00.,

Change Subtotal $1,700.00 to
$5,100.00.

Delete all text,

Change "Brought forward" from
$1,166.00 to $1,316.00.

Change Subtotal from $1,166.00
to $1,316,00.

Change cost of secretarial help
from $650,00 to $800,00.

Change total "deductions due to
lapses and delays" from $11,440.00
to $1,440,00.

Change the last sentence of the

first paragraph to read: " ...in
addition, collating and saddle-
stiching equipment will be pur-
chased",

t s

Change "clerk stenographer CLI"
from 1 to O,

Change total of post 1951, from
26 to 27.

A-625,2



Page 29

Page 73

HM: ear

CD4/PP/1 (Corr.l)
Pédgina 3

Change Office Services ($1,000.00)
to read Space and Equipment Servi-
ces ($1,000.00).

Change Space and Equipment Servi=-
ces %$h 0.00) to read Office Ser=-
vices ($450,00).

Delete text under "Personal Servi-
ces:" and substitute, "It is anti-
cipated that one clerk stenogra-
pher will be required to strernghten
the clerical staff available to the
WEO Regional Advisor because of the
PASB

A-625,3



RECAPITULATION O PERSONNEL

Personnel Count
yof 1950 .

Personnel Count
of 1951

A

P C

TOTAL

A

P § TOTAL

Part I Pan American Sanitary Organization
Section 1. Organizational Meetings

Chapter 1. Conference Personnel
otal - tart 1

Part II Pan American Sanitary Bureau-Operations

Section 1. Central Technical Services

Chapter 1. Library
" 2. Bditorial
" 3+ Supply
" k. Cartographic and Drafting

r 5. Translating Pool
Total = Jection' 1l

Section 2. Divisjon eof Public Health

Chapter 1. Office of Director of Division
" 2. Pursing
" L. Veterinary Publie Health
" 5. Environmental Sanitation
v 7. EpidemioloBy. and Statistics
w 8. Health Education
Total -~ Section 2

(Omitted Sections or Chapters did not have specific Personnel a531gnmentsifm

o g

2 - 5 7 2 - 6 8
L - 2 6 6 - 3 9
3 - 5 8 2 - b6 8
- 1 3 L 1 1 3 5
3 - 3 6 3 - 2 5
121 38 31 Ik 3120 3%
2 2 6 10 2 2 7 11
1 2 2 5 -~ 2 3 5
« 1 1 2 - 1 1l 2
i - 1 2 - - 1 1
4 2 2 8 L g , i‘ 10
87 12 27 6_10 16“3%"""

—-8'[-



RECAPITULATION OF PERSONNEL

Persdnnel Count Personnel Count
9f 1950 of 1951

AP C TCTAL A P C  TOPAL

Part 1II (Cont'd)
Section 3. Field Offices

Chapter 1. Field Office, Guatemala 1 3 1 5 1 3 2 6
w 2, Field Office, Lima - 2 1 3 1 2 1 L
" 3, Field Office, Rfo 1 1 1 31 1 1 3
n 4o Field Office, E1 Paso - 2 2 L - 2 1 3
W 5. Field Office, Trinidad - 1 - 1 - 1 1 >
To be assigned as needed - - 2 2 1 11 4 16
Total Section 3 2. 9. 7 18 L 20 10 3L
Section 5. Education Training and General
Technical Services
Chapter 1. Office of the Director of the
~ Division - e - - - 2 1 3
3, Planning and Medical Administra-
tive Practices 2 - 2 4 2 - 3 5

(Omitted Section and Chapters did not have specific personnel assignments).

-6'[-
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RECArITULATICWN OF PERSOIINEL

Personnel Count Personnel Count
of 1950 of 1950
A P C TOTAL A P C TOTAL
Part II (Cont'd)
Section 5. (Cont'd) e -
Chapter 5. Fellowships, Seminars, and Technical
Training’ - - - - - - 2 2
Total - Section 5 2 - 2 8 2 2 O 10
Total - Part II 21 17 39 80 2;{_30 5l 111
Part III = Pan American Sanitary Bureau - Admini-
stration
Section 1. Office of Director of the”ﬁhféﬁﬁ - b 5 o - 3 1 10
Total - Section 1 - L 5 9 - 3 7 10
Section 2, Division of Administrative Services
Chapter 1. Office of Director of Division 1 - 1 2 i - 1 2
" . Budget - - 1 1 - - 1 1
W 3. Finance and Accounts 3 - 8 11 3 - 8 11
it 4. Personnel 1l - 1 2 1 - 1 2
i 5. -Office Services 2 - 2 26 2 - 26 28
Total - Section 2 7 - 35 L2 7 37 L1

(Omitted Sections or Chapters did not have specific personnel assignments.)



RECAPITULATION OF PERSONNEL

Personnel Count Personnel Count
of 1950 of 1951

A P C TOTAL A P C TOTAL

Part III (Cont'd) .
Section 3.. Other Administrative Services

Chapter 1; ~ Information 2 - - 2 2 - 1 3
" 2, Legal - - - - - 1 1 2
Tétal -~ Section 3 2 - - 2 2 1 2 -5
Total - Pary III 9 L 40 23 9___L _14b 59
Grand Totals
Part I 2 - 3 5 3. . - 3 6
Part II 2L 17 39 80 26 33 52 111
Part III 9 L 4O 53 9 L L6
Total - All Parts A 35 21 82 138 38 37 101 1%6
Note:

P 2 Professional
A =z Administrative
C = Clerical

(Omitted Sections or Chapters did not have specific personnel assignments,)



Pan American Sanitary Bureau cDly/PP/1(Add,1)
Regional Office of the Washington, D.C.
World Heal th Organization 13 July 1950

IV MEETING OF THE DIRECTING OOUNCIL
REGIONAL COMMITTEE, WORLD HEALTH ORGANIZATION
Ciudad Trujillo

Brzgggzt;ié:sszzven 25-30 September 1950
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1-2

PRECIS OF THE PROPOSED BUDGET FOR 1951

Introduction

In accordance with Chapter IV, Article 12 (C) of the
Constitution of the Pan American Sanitary Organization, the
1951 Budget has been prepared for submission by the Execu-
tive Committee, to the IV Meeting of the Directing Council.

Each activity 1s analyzed separately with indica-
tion of its purpose, scope, and needs. Costs are in terms
of personnel, travel, space and equipment, and other overall
needs are considered on a Bureau-wide basis, except for field
offices where estimates cover all costs. Supervisors of
each activity prepared their own estimate, thus insuring
responsible consideration of needs.

Budget has three parts:

I. Shows costs which are purely those of the
PASO, othdr than the Bureau

ITI. Shows the costs of Bureau operationslfunctions;
and

IITI. Shows the costs of Bureau administration.

Each part is divided into sections which, in turn, have

chapter subdivisions.

This presentation differs from that of previous years.
It follows the pattern adopted by international organizations,

In classifying personnel, classifications of the WHO,
other international organizations, embassies, and private
industry were reviewed and then interpreted in terms of the
directive received from the Directing Council at Lima in 1949,

Travel costs were estimated in accordance with minimal
and operational functions of each activity, and are based on
existing tariffs plus per diem for estimated time of travel.

In estimating space requirements, number of personnel,

space for equipment filing, storage and library needs were
considered.

Ae226,1



See budget -2-
pages below:  pgch activity has its own justification and cost analy-
l sis in terms of resources which may be reasonably expected to
be made available. The needs in public health are so extensive
5 that the greatest of care in evaluation was necessary to meet
the more pressing demands.

The distribution of personnel is given below for ready
6 reference:

1950 1951 Average Salary

6 Professional personnel 21 3l $ 6,858
Administrative personnel 35 39 ly,788
Clerical personnel 82 103 2,370

The amount asked for by Parts is as follows:

7 Part I - Organizational Mestings $ 75,854  3.85%
Part II - Bureau Operations 1,550,102 78.74%
Part IIT Administration 342,725 17.41%

Total 1,968,681 100.00%

Less Miscellaneous Receipts 25,000

$ 1,943,681

Part III includes the entire cost of the Office of
the Director of the Bureau which comprises the Director, the
Assistant Director, and the Secretary General, together with
7-8 their clerical and stenographic assistants. The time of this
personnel is spent in directing policy and shaping general
programs of technical and professional functions, which fact
might justify showing this cost under "operations™, but it is
shown under "administration" because of past practices. If
this cost were deducted, the "administrative" portion of the
budget would be only 10% of the total budget since the 0ffice
of the Director amounts to almost one-third of the "adminis-
trative" expenses.

8 Relative budgetary costs in comparison of PASO budget
with WHO for 1951 shows the following percentages:
PASO WHO
Part I - Organizational Meetings 3.85% 3.48%
Part ITI - Operations 78.74% 81.45%
Part III - Administration 17.41% 15.07%
100.00% 100,00%

A-226.2



see budget

pages below:

l Executi
§-9 to reduce this figure to $1,9

12-16

- 3 -

The budget as prepared for the consideration of the
ve Coomittee totaled $2, 223, 17. The Committee resolved

81. Besides certain lump sum

deductions voted for various portions of the budget, the fol-
lowing basis was decided upon to reduce the budget further:

1.
2.

3.
L.

5.
6.
T

8

Deductions for lapses and delays 5%
Deductions in Travel 10%
Deductions in Lapses and Delays in

Allowances 5%
Dedyctions in other Services 3%
Deductions in Fixed Charges

and Claims 3
Deductions in Materials and Supplies 10%
Deductions in Capital Assets 5%
Deductions in Undistributed Parts 10%

The total deduction amounts to $329,936.

Financial recapitulation of budget by sections and

chapters.

Recapitulation of Personnel

(for details, see pages 18, 19, 20, 21 of budget)

Part I

Part II

1950 1951
- Organizational Meetings 5 6
- Bureau Operations 80 111

Part III - Administration T%g; —T%%_

A-226,3



RECAPITULATION OF BUDGET
SHOWING OBJECTS OF EXPENDITURES FOR EACH PART

Part III

1951
Part I Part I

Personal Services $ 31,474 $ s7h,616
Personal Allowances 3,316 79,173
Travel and Transportation 21,150 161,496
Space & Equipment Services 1,000 143,650
Other Services 10,670 92,693
Materials and Supplies 8,2l 174,266
Fixed Charges and Claims 27,820
Grants 22,500
Education and Training 158,000
Acquisition of Capital Assets N 2l ,082
Undistributed 191,806

Total....o.... $ 75,85h 81,550.102

Less: Miscellaneous Receipts

Total 4
$ 205,210 ¢ 811,300 Li.21
36,972 119,461  6.07
21,031 203,677 10.35
22,000 66,650 3.39
16,166 119,529 6,07
10,912 193,422 9.82
20,486 48,306 2.45
22,500 1.14
158,000 8,03
9,948 34,030 1,73
191,806 Q.74
$3l2,725 $1,968,681 100,00

25,000

$1,943,681

A-226.]



see budget
pages below: -5 -

N\

23-27

28

29
30

31

32

33-38

39-41

b2-ys

46-L9

Outline of budget. For detailed justification, see
respective portion of budget.

Part I - Organizational Meetings

Chapter 1. Preparation for meetings is a full-year

occupation,
Personnel $ 27,190
Chapter 2. XIII PASB Conference )
lith Meeting Directing Council) 37,694
Chapter 3. Executive Committee Meetings 7,370
Chapter lj. Special Meetings 3,600
$ 75,8

Part II - Bureau Operations

Comprises six sections whose functions are those
of rendering services to, or in behalf of, the Member
Governments.

Section 1. Central Technical Services

Chapter 1. Library $ 29,314

Makes avalilable specialized medical
reference material on problems related
to Western Hemisvhere.

Chapter 2. Editorial 45,879

Edits technical publications
(250 papers), monthly bulletin
(7,000 circulation).

Chapter 3. Supply 37,337

Procures medical supplies to com-
plete programs and meet emergencies,
and for Member Goverrments.

Chapter li. Cartographic and Drafting 22,723

Prepares maps and photographic
material for field surveys as
adjunct to programs, and does
drafting and chart work,

A"226-5
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1
50-52 Chapter 5,. -Translating Pool $ 2078443

?rovidésﬂgrénslation and inter-
preting services in English,
Spanish, Portuguese and French

53-54 - Chapter 6., Projects

a) Cost of regular Bureau publica- 36,000
tions: bulletin; weekly and
monthly epidemiological reports;
educational materials; transla-
tion of text books.

b) Statistical 4,403
Largely for travel to implement
Bogota Conference decision to
classify recording of morbidity,
mortality and vital statistics.

59 Section 2. Division of Public Health

56-59 Chapter 1. Office of Director of Division 61,405
Evaluates, supervises and coordi-

nates all public health programs
and Field Offices

60-63 Chapter 2, Nursing 28,051

Promotes high standards of nursiag
service and education

bl -66 Chapter 3., Nutrition 10,000

Bureau contribution to program to
provide against deficiencies.

67-70 Chapter li. Veterinary Public Health 15,521

Provides technical strength to
field programs. 75 diseases transmis-
sibvle from animal to man.

71-7h Chapter 5. Envirommental Sanitation 2,98

Provides technical advice relative

to environmental and sanitary factors
affecving epidemic disesse. The sum
regnusted is to svpplement WHO expen-
dibtuiecs,.

75-76 Chapter 6., Meternal and Child Health

No funds reocuested.
A-226 ° 6



see budget -7 =
pages below: e

J

77-79 Chapter 7. Epidemiology and Statistics $ 51,305.65

Gathers, evaluates, and dis-
seminates morbidity and morta-
lity statistics

80-82 Chapter 8, Health Education 21,655,00

Promotes health education as

a tool in carrying out health
programs and disseminating infor-
mation about simple precautionary
measures leading to good health,

83-87 Section 3. Field Offices

Provide technical, professional and
advisory services on public health
problems of local and international
character.

Amount requested $ 196,406. for 1951
Authorized at Lima 141,900 for 1950

Increase $ s54,506.00
Advantages:

a. Decentralizes activities
providing maximum technical
coordination

b. Provides greater flexlbility
of action, and greater facili-
ty and efficiency of operations.

c. Faclillitates use of local person-
nel whose additional experience
thus gained constitutes a lasting
value to the community and the
country.

88-90 Chapter 1. Fileld O0ffice, Guatemala $ uh,6Ll .00
91-9l Chapter 2. Field Office, Lima 38,382.00
95-98' Chapter 3. Field Office, Rio de Jmeiro 20,977.00
99-101 Chapter ly. Field Office, El Paso 28,277.00
102-10l; Chapter 5. Field Office, Trinidad 15,717.00

A‘226 » 7



See budget -8 -
page? below:
Jd
105 Section ly. Programs Against Specific Diseases
106-111 Chapter 1. Smallpox $ 112,839
112-115 Chapter 2. Yellow Fever 60,000
116-12) Chapter 3. Eradication of Aedes .
Aegyptl 141,806
125-127 Chapter L. Plague 33,770
128-131 Chapter 5. Typhus 37,095
132-134 Chapter 6. Chagas Disease 37,240
Chapter 7. Other Public Health Programs
135-1 a) Brucellosis Control $ 21,400.00
1 8-1& b) Hydatidosis Control 12,220.00
1.1l c) Rabies Control 23,763.00
16-1l d) Onchocerciasis Control 19,050.00
149-150 e) Schistosomiasis Control 27,500.00
151 f) Contribution to WHO-UNICEF
Programs
1) Whooping Cough, Diphte-
ria (Colombia, Chile) 20,000.00
2) Yaws (Haiti, Dominican
Republic) 37,000.00
3) Typhus Control (Peru,
Bolivia) 6,000.00
L) Insect Control (Central
America) 6,000.00
©9,000.00
Less deduction.voted by Executive Committee 9,000,00
$ 60,000.00
152-15 Chapter 8. Lepros
g 23 ¥o funds requested
Chapter 9. Malaria
154 5 funds requested
155-162 Chapter 10. Venereal Disease (Supplementary
To WHO) 50,000.00
Three laboratories and training
centers (Guatemala, Venezuela,
Brazil)
163 Chespter 11. Tuberculosis (Supplementary to WHO)

No funds reqgquested.

A-22608
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16,  section 5.

165-172 Chapter
173 Chapter

174-177 Chapter

178-180 Chapter

181 Section 6.

182-183 Chapter

184-185 Chapter

186-187 Chapter

1.
2,

3.

..9...

Division of Education, Training and General
Technical Services

Provides

a) Education and Training services; and
b) Direction to Central Technical Services

Office of the Director of Division § 22,923

Food Drug (Advisory)

No funds requested

Acts as center of information and
coordination on matters concerning
codes and standards

1 i and Medlcal Administrative

Practices 25,776

Advises on matters relating to orga-~
nizational functions and procedures.
Holds medical administrative training
institutes. Develops demonstration
areas.

Fellowships, Seminars and Technical

Training 155,843

Coordinates and directs fellowships
and training functions.

Technical Meetings

Provides financing for. professional and
technical meetings beyond normal opera-
tion of programs

Nurses Conference 3,306

Proposes to hold Third Regional
Nurses Conference, on invitation
of Cuban Govermment at Havana

Nurses Workshop 12,500

Provides for workshop on nursing

as applied to communicable diseases
which 13 notably lacking due prin-
cipally to lack of qualified instruc-
tors.

Veterinary Conference 4,000

Provides for PASB varticipation

" A=22649



See budget
pages below:

188-189 Section 7.

190-191

192

193

194

195

Chapter

Chapter

Chapter

Chapter

Chapter

- 10 -

in the Food and Agricul ture- “

~Organization's First Inter-Ameri-
can Veterinary Conference scheduled
for 1951.

Common Services

Comprises those costs arising from
the physical housekeeping needs and
fixed operating charges of the orga-
nization not including field offices
or programs.

Space_and Equipment $ 50,000,

Provides for rental of premises
and maintenance and repair of
furniture and equipment of pre-
mi ses. .

Charges pertaining to PART II $28,000
Charges pertaining to PART III 22,000

Other Services 36, 740.

sommunications, postage, cables,
telephones and other contractual
services.

Charges pertaining to PART II $2o,5g%
Charges pertaining to PART III 16,1

Materisls and Supplies 28,800

Office Suppllies and other expenda-
ble items.

Charges pertaining to PART II $17,888
Charges pertaining to PARTIII 10,912

Fixed Charges and Claims 46,560

Reimbursement of national income
tax of staff members snd insursaence.

Charges pertaining to PART II $26,07k.
Charges pertaining to PARTIII 20,486.

Grants

It 1s not anticipated that any expendi-

tures will be recorded under this head-

ing, except that it should be noted that
some expendlitures will occur in disesase

and fleld programs.

A-226.10
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pages below:
196197 Chapter 6. Acquisition of Capital Assets $ 22,610
Provides for the purchase of
permanent equipment, such as
office equipment, library.
bOOk's, etc.
Chargeg pertaining to PART II § 12,662
Charges pertaining to PART ITI 9,948
198 Section 7. .
Chapters 1 through 6 summary of common services
PART IT
SECTION 7
Chapters 1 through 6: SUMMARY OF COMMON SERVICES
PART II PART III
SECTION 7 - - SECTION Q TOTAL
Chapter 1 $ 28,000 $ 22,000 $ 50,000,
Chapter 2 20,574 16,166 36,740
Chapter 3 17,888 10,912 28,800
Chapter U 26,074 20,486 46,560
Chapter S -
Chapter 6 12,662 9,048 22,610
$ 105,198. 7 12 ﬁ lB&,ZlO
199 Part III - Pan American Sanitary Bureau - Administration
00-201 Section 1. Office of the Director of the Bureau $90,091
Includes the Director, the Assistant
Director, the Secretary General, and their clerical
and stenographic personnel.
202 Section 2. Division of Administrative Services 15,608
203-207 Chapter 1. Office of the Director of Division

Gives direction to the Division of
Administrative Services in accordance
with the policies and needsof the
Organization.

A-226.11



See budget
pages below:

208- 211 Chapter 2,

212-215 Chapter 3.

" 216-219 Chapter l.

220-228 Chepter 5,

229 Section 3.
230-232 Chapter

233-235 Chapter

236-237 Section L.

1.

2.

- 12 -

Budget " $ 7,754

Compiles and coordinates budget
material. Formulates estimates
based on evaluation of medical
programs developed by profes-
sional and operating ofrficials.
Maintains periodicel and routine
controls of funds.

Finence and Accounts 45,130

Correlates all activities of
an accounting, disbursement and
banking naturee

Personnel 8,649

Provides technical services with
reference to employment and per-
sonnel matters. Recruits person-
nel and maintains employment, time
and efficiency records.

Office Services 72,350

Provides all service functions
within Headquarters and such as-
sistance to field offices as in-
dicated.

Other Administrative Services

Information 13,513

Provides focal point of informa-
tion for member governments con-
cerning aims, purposes, and accom-
plishments in the general field
of public health.

Legal 10,118

Provides adequate legal facilities
to Headquarters and to field opera-
tions.

Common Services, Part IIT 79,512

See discussion and totals under
Part II, Section 7, Chapters 1
through 6, Pages 188-198

Total of the 1951 budget $1,9,3,681
Total of the 1950 budget 1,7h2,0

Total increase requested $201,6k6

A-226,12
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ALPHABETICAL INDEX

Administration,
Administrative Services

Administration, PASB
Office of the Director of the Bureau
Brucellosis
Central Technical Services
Chaga's Disease

Common Services (PART II)
l. Space and Equipment Services
2., Other Services
i. Materials and Supnlies
. Fixed Charges and Claims
5. Grants
6. Acquisition of Capital Assets
Summary of Common Services

Common CServices (PART III)
l. Space and Eaulpment Services
2. Other Services
3. Moverisls and Supplles
i. klved Charges and Claims
5. Granza

6. Accuisition of Capital Assets

Conference Personnel
Contribhution to WIO-UNICEF Programs

Convergion Table (Basic Salaries)

Division of Administrative Services

-

Division of Education, Training and
General Technical Services

Office of the Director of Division
Division of Public Eealth

Office of Director of Division of
Public Health

A=226-13
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199
200
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El1 Paso, Field Office
Eradication of A¥des gegypti
Fleld Offices
a) Guatemala
b) Lima
¢c) Rio de Janeiro
d) El Paso
e) Trinidad
Glossary
Guatemsla, Field Office
Hydatidosis
Introduction
Leprosy
Lima, Field Office
Malaria
Nurses! Conference
Nurses Workshop
Organizational Meetings
a) Directing Council
b) Executive Committee
c) Special Meetings
Onchocerciasis

Operations, PASB - Part II of the Budget

PART I - Pan American Sanitary Organization

PART II - Pan American Sanitary Bureau

Operations

PART III - Pan American Sanitary Bureau
Administration

PASB Sections

Budget - -
Cartograpnic and Drafting

A=226-1);

99
116
83

239
90
138
1-10
152

31

199

208
L9



Common Services (Part IT) 188
Editorial 39
Envirommental Sanitation 71
Epidemiology and Statistics 7
Fellowships, Seminars & Technicel Training 17
Finance and Accounts 215
Food and Drug 173
Health Education 80
Information 230
Legal 233
Library 33
Maternal and Child Health Zi
Nursing ‘
Nutrition 6
Office of the Director of the Buresau 200
Office of the Director of Division 203
Office Services 220
Other Administrative Services 22
Personnel 210.
Planning and Medical Administrative 177
Services
Summary of Common Services 198
Supply '
Translating Pool 50
Veterinary Public Health 67
Pan American Sanitary Organization 22
to Organizational Meetings 23
a) Directing Council 28
b) Executive Committee 29
¢) Special Meetings 30
Plague 125
Programs against Specific Dlseases 105
: 1) Smallpox 106
2) Yellow Fever " 112
) Eradication of Aedes asgypti 116
i) Plague ' 125
5) Typhus 128
6) Chagas' Disease 132
7) Other Public Health Programs
a) Brucellosis 135
b) Hvdatidosis 138
c) Rabiles 141
d) Onchocerciasis 146
e) Schistosomiasis 149

- 15 -

f) Contribution to WHO-UNICEF Programs 151

A;226;15
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8) Leprosy

9) Malaria

10) Venereal Disease

11) Tuberculosis
Projects

a) Publications
b) Statistical

Rabies

Recapitulation of Budget showing objects of
Expenditures for each part

Recapitulation of Personnel
Rio de Janeiro, Field Office
Salary by grades
Schistosomiasis
Smallpox
Summary of Budget by Functions
Technical Meetings
1) Nurses' Conference
2) Nurses' Workshop
3) Veterinary Conference
Trinidad, Fleld Office
Tuberculosis
Typhus
Venereal Diseases

Veterinary Conference

Yellow Fever

A=226~16

17

18

98
238
49
106

11-16

181
182
18
10l
163
128
155
186

112



Pan American Sanitary Bureau CD4/PP/1 (Add, 2)
Regional Office ¢f the 1551 B* GET Ciudad Trujille
World Health Organization : 20 September 195"
COMPARISON BETWEEN THE BUREAU!S PROPOSAL .

AND THE EXZCUTIVE CCMMITTHEZ RECOIMERD. II(N

Exscutive Committee

' )‘iédpcﬁ}pn Executive
Bureau's ' Percern- Committee?s
Propcsal Specific  tage ¥ Total % Recommendation
SUMM A RY _ '
PART I . Pan American Sanitary Organization 481,281  § - $ 5,427 B 5427 €% % 75,85
PART. I Pan American Sanitary Bureau - | . . .
] T -
PART III Pan American Sanitary Bureau - :
Administration . - 362,944 ‘2,210 18,009 20,219 5.6 35&.12,5
Total All Parts $2,298,617  $224,962 $104,974 rﬁgzwg,é_ Y.L $ 1,968 681
Less: Miscellaneous Inccmo 2) OOO ‘ ' 22,000

3221557 10368

The column headed "Percentagc" under the general heading,"ixecutive Cormnittee neduction“
refers tu the percentages indicated on page 9 of document Cli, 7./1

Parenthetic figures under the general heading, "Executive Comnitiee Reduction," indicate additions .
to the amounts originally budgeted.

. - Pield Offices are not detailed since the instructions of the 10th Executive Committze were to use
examples only and to make no attempt to specify oifices at this time.

A-647.1



CD4/PP/1 (add. 2)

Page 2

1951 BUDGET

COMPARISON BETWEEN THE BUREAU'S PROPOSAL
AND THE EXECUTIVE COMMITTEE RECOMMENDATION

Executive Committee Reductions

PART 1

PAN AMERICAN SANITanY ORGANIZATION

SECTION 1, ORGANIZATIONAL MEETINGS

Chapter 1.
Chapter 2,

Chapter 3,

Chapter 4,

“Bureav's Executive Committee
Proposal Specific Percentages Total % Recommendation
Conference $ 28,621 - $ 1,431 $1,431 5.0 $27,190
Meetings of the Direc- :
ting Council 40,660 - 2,966 2,966 73 37,694
Meetings of the Exe- |
cutive Committee 8,000 - 630 630 7.9 7,370
Special Meetings 4,000 - 400 400 10.0 3.600
TOTAL PART I $ 81,281 - $ 5,427 $5,427 649 $ 2558% .

A-647.2



PART II

PAN AMERICAN SANITARY BUREAU
OPERATIONS

SECTION l. Central Technical Services

CD4/PP/1 (Add. 2)

Page 3

Exascutive Committee Reductions

Executive

Chapter 1. Library
Chapter 2, Editorial
Chapter 3. Supply
Chapter L. Cartographic
and Drafting
Chapter 5. Translating
Pool
Chapter 6. Projects:
(a) Publications
(b) Statistics

Total Section 1

Bureau's Percen- Committee's
Propcsal Specific tages Totel % Recomrmendation
$32,857  $1,800  $1,743 $3,543 10.8 $29,314
49,452 1,000 2,573 3,573 7.2 45,879
40,196 700 2,159 2,859 7.1 37,337
26,169 2,025 1,421 3,446 13,2 22,723
21,941 - 1,098 1,098 5,0 20,843
4L0,000 - 4,000 4,000 10,0 36,000
7.C23 2,023 597 2,620 37.3 4,403
$217 638 57,558  $13,591 321,139 9.7 196,499

A-647.3



CcDL/PP/1 (Add. R)

Page &4
PART 1I (Cont'd) . mxecutive Committec Reductions Executive
Bureau's Fercen~ ] Conmittee's
Proposal _ Specific tagse Total % Recommendation
SECTION 2. 5ivision 0% Pyblic Health
. 5 \' { .
Chapter 1, Office of the Directdr a
of Divisiod ., . . 466,216 31,000  $3,811 34,811 7.3 361,405
Chapter 2. Nursery ‘ 29,843 - 1,792 1,792 - 28,051
Chapter Z; Nutrition . 10,000 - - - - 10,000
Chapter 4. Veterinary Public '
Health - - , 16,575 - 1,054 1,054 6.l 15,521
Chapter 5., Environmental Sani- '
tation - : T 3,141 - 157 157 5.0 2,984
Chapter 6, Maternal and Child . . '
Health . 9,000 8,550 %50 9,000 100.0 -
Chapter 7. Epidemiology and Statis-
tics ' L 56,410 2,000 3,105 5,105 9.0 51,305
Chapter 8, Health Education 23,025 - 1,350 1,350 . 5.9 21,655
Total Section 2 8210100 #11,550  %11,719 323,269 10.9 ‘ 190,921
SECTION 3. Field Offices 4261,262 150,000  %1...809 64,809 24.8

A-6L7.4
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' CD4/PP7/1 (Add.2)
PART II (Cont'd) - Page 5"
e Executive Committee Reductions. Executive
Bureau's Percen- Committee's
Proposal  Specific tages Total - Recommendation

SSCTION 4.  Programs Against Spe-
- cific Diseases

Chapter 1. Smallpox " 3150,000 330,000 47,161 837,161  2.,.8 $112,839
Chapter 2, Yellow Fever 95,000 35,000 - 35,000 36.8 60,000
Chapter 3., Aédes Aegypti
Eradication 148,476 - 6,670 6,670 L5 141,806
Chapter 4. Plague 36,000 - 2,230 2,230 6.2 33,770
Chapter 5, Typhus 18,000 7,000 3,905 10,905 22.7 37,095
Chapter 6. Chagas Disease 51,200 10,000 3,960 13,960 27.3 37,240
Chapter 7. Other Public :
Health Programs
{a) Brucellosis _ 27,275 4,000 1,875 5,875 21,5 21,400
(b) Hydatidosis 13,250 - 1,030 1,030 7.8 12,220
(c) Rabies 32,250 6,000 2,487 8,487 26.3 23,763
(d) Onchocerciasis 21,000 - 1,950 1,950 9.3 19,050
(e) Schistosomiasis 34,000 L, ,000 2,500 6,500 19.1 27,500
(f) Contributions to WHO-
UNICEF Projects : 69,000 9,000 - 9,000 13,0 60,000
- Chapter 8, Leprosy 30,000 30,000 - 30,000 100.0 -
Chapter 9. Malaria (Supp. ‘
to WHO) 5,000 5,000 - 5,000 100.0 -
Chapter 10. Venereal Diseases
(Supp. to WHO) 50,000 - - - - 50,000
Chapter 11. Tuberculosis (3upp.
to WHO) - - - - - -
Total Section 4 $810,451 $140,000 $33,768 »173,768 21. 4 §6§6,68§

A"6ll'7o 5




CD4/PP/1 (Add. 2)
Page 6
Executive Committee Reductions Executive
Bureau's Percen- Committeels
Pronosal. Specific _ tage Total _ £ __Recomnsrdation
SECTION 5 Education and Training and
General Technical Services
Division
Chapter 1, Office of Director of Di~ A ,
‘ Division $ 214»’360 ’ - $ 1,1-0'37 $ 1,‘}37 5.9 $ 22,923
Chapter 2, Food and Drug (Advisory) 8,939 $§ 8,464 475 8,939 100.0 -
Chapter 3, Planning and Medical . i )
*  Administrative Practices 27,238 - 1,462 1,462 S5els 25,776
Chapter 4, Fellowships, Seminars '
and Technical Training 156,150 - 307 307 2  __155.843
Total Section 5 $216,687 $ 8,464 $ 3,630 $12.145 5.6 20!
SECTION 6, Technical Meetings
Chapter 1, Nurses! Conference $ 3,456 $ 150 $ - $ 15 Le3 -+ $ 3,306
Chapter 2, Nurses Workshap 12, 500 - - - - 12,500
Chapter 3, Veterinary Conference 4,000 - - - - 4 .000
Total Section 6 ' $29.95% $ 150 - $ 150 8 $ 19,80
SECTION 7, Common Services (Part 1I)
Chapter 1, Space and Equipment - :
: Sgarvices T $ 30,800 $ 2,800 $ -‘06 $ 2,80(6) 91 $ 28,000
Chapter 2, Other Services 23,520 2,240 7 2,94 12,5 20,574
Chapter 3, Materials and Supplies 19,480 ’Z 1,792 1,792 94 17,388
Chapter 4, Fixed Charges and Cleims 206,880 - 806 806 3.0 26,074
Chapter 5, Grants - - - - - -
Chapter 6, Acquisition of Capital '
Assets 13,328 - 666 666 540 12,662
Total Section 7 $2331,,208 $ 5,000 $ 3,970 $ ¢.010 7.9 $ 105,198
TOTAL PART II $1,854,392  $222 752 $81.538 _ $304,290 16.4  §1 102
A—61+7;6
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PAN AMERICAN SANITARY BUREAU — ADMINISTRATION

PART III

Section 1, Office of the Director of the

Bureau

Section 2, Division of Administrative

Services

Chapter 1, Office of Director of

- Division

Cha.pter 2

Chapter 3, Finance and Accounts

Chapter 4,
Chapter 5,

Total Section 2

Section 3, Other Administrative Services
Chapter 1 Information

Budget

Personnel

Office Services

Chapter 2 Legeal

Section 4 Common Services (Part IIT)

Chapter 1
Chapter 2
Chapter 3
Chapter 4
Chapter 5
Chapter 6

Total Section 3

Space and Equipment services
Other rvices

Materials and Supplies
Fixed Charges and Claims

Grants

acquisition of Tapital As.ets

Total $ction 4

Total Part IIl

Executive Committee Reductions Executive
Bureau's . Commitee's -
Prcposal  Specific  Percentage Total % __ Recommendation %
$95,605 - $5.514 $5.506 5.8  ____$90.091 ~
$17,114 $500 #1,006 $1,506 8.8 $15,608
8,241 - L87 487 5.9 75754
45,136 (2,250) 2,256 6 - 45,130
& 104 - 455 455 5.0 8,649
76,158 - 3,808 3.808 5.0 72,350
$155,753 #1,750 $8,012 $6,262 4,0 $149,491
$14,330 - $817 $817 5.7 $13,513
10,65, - 546 546 5.1 ~Jlo., 118
24,200 $2,200 - $2,200 9.1 $22,000
18,480 1,760 554 2,314 12.5 16,166
12,320 - 1,408 1,408 11.4 10,912
21, 120 - 634 634 3.0 20’"86
10,472 - 524 52l 5.0 —9.9u8
386,592  $3,960 $3,120 $7,080 8.2 7,512
#362,944 $2,210 $18,009 $20,219 5.6 $342,725

(2 *PPV) 1/dd/%Q0
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Oficina Sanitaria Panamericana CDL4/PP/1 (Add.3)
~;70ficina Regional de la Ciudad Trujillo
Organigacién Mundial de la Salud 26 septiembre 1950

IV REUNION DEL CONSEJO DIRECTIVO
COMITE REGIONAL, ORGANIZACION MUNDIAL DE LA SALUD
Ciudad Trujillo
25-30 septiembre 1950

COMISION DE PROGRAMA Y PRESUPUESTO
PROGRAMA Y PRESUPUESTO DE LA OFICINA SANITARIA PANAMERICANA

ANALISIS DE MATERIALES Y SUMINISTROS

Parte I Reuniones de la Organizacién
Materiales y Suministros $ 8,244.00

Parte II Actividades $ 36,000.00
Publicaciones
Oficinas de Zona
($337.00 per capita,
Materiales y Suministros) 10,800.00

Programas contra enfermedades
(Materiales y Suministros) 109,578.00

Servicios Generales (sdlo

Parte II)
($181.00 per capita) 14,488.00
Gastos de encuadernacién 3 ,400.,00
Total Parte II $174,266.00

Parte III Administracién
Servicios Generales (sélo
Parte III)
éMateriales y Suministros,
181.00 per capita) 10,912,.00

TOTAL §123!222.00

9.82% del pre-
supuesto total

TVB:rca A-675
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Oficina Spatiscla Panamericana ot T o COR/PRIL

.2 (1 Ofisine; Ragional de la s o ANBED TS

Orgamimacien Mupdial de la Salud Washington, D.¢
T ) S ' 20 julio 1950

R B
IV-REUNION . DEL ¢ONSESO DIRECTIVO
Ciudad Trujillo
2530 septiembre 1950

Y
Y ¢ P .o

ESCALA DE_CONTRIBUCIONES PARA EL PROYECTO DE PRESUPUESTO PARA 1951

, De acuerdo con el Artfculo 60 del CSdigo Sanitario Pamamericano,
las contribuciones del presupuesto de la Oficina .se calculan sobre la
misma base que las de la Unidn Panamericana. La siguiente resolucion del
Consejo de la Organizacidn de Estados Americanos establece las cuotas
de porcentaje que se hardn efectivas para la Unidn, y por lo tanto para
la Oficina, en 1950-51, considerando igualmente los afios 1951=52 y
1952=53. ’ '

Resolucidn
"EL CONSEJO DE LA ORGANIZACION DE ESTADOS AMERICANQS
A RESUELVE:

"1, Adoptar un 1lfmite mdéximo del 66 por ciento de la contribucidn
total del Miembro, en la cantidad que cualquier Estado Miembro deberd con-
tribuir en un afio dado. ) .

"2. Prorratear el resto basdndolo en la capacidad de pago de los
Miembros, utilizando las posiciones de los Estados Americanos en la actual
escala de contribucicnes de las Naciones Unidas, como factor determinante
para este abjeto. \ .

"3. En vista de las dificultades que pudieran presentarse a los
pafses afectados, por la aplicacién inmediata de las medidas de los artf-
culos anteriores, estas medidas podrian ponerse en vigor en tres etapas
sucesivas, reduciendo asf gradualmente el lfmite mdximo y aplicando gradual=
mente la escala de las Naciones Unidas, de acuerdo con la Tabla siguiente:

A=431°1
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sl ' CDL/PP/1

TR ANEXD 1

Ce Pdgina 2
1950-51 1951-52 1952=-53
Argentina 6.21 7.85 9,50
Bolivia . 055 ... . 48 ol
Brasil - - 9.07 -~ 9.29 9.50
Chile 1.66 1.99 2.31
Colombia 1.90 1.90 1.90
Costa Rica 17 -19 021
Cuba , 1.21 1.35 1.49
Republica Dominicana 032 029 .26
Ecuador o443 o34 26
El Salvador 032 029 026
Guatemala 46 .36 26
Haiti 42 .31 020
Honduras 0R2 021 020
México 3.73 3.48 3.24
Nicaragua 021 021 020
Panaméd 019 022 026
Paraguay 021 021 «20
Peri 1.23 1.13 1.03
Uruguay 67 .80 .92
Venezuela 1.09 1.24 1.39
Estados Unidos de Norte América_69.73 __67.86 66.00

Total % (_)_% 100 00_92

",. La tabla precedente serd modificada como resultado del cambio
en la posicidén de los Estados Americanos en la escala de contribuciones de
las Naciones Unidas, con excepcién de cualquier Estado, al cual se aplica
el 1fmite mdximo establecido en esta Resolucidn. Serd revisado de acuerdo
con el principio que la cuota por habitante de cualquier Estado Miembro no
deberd exceder la cuota por habitante del Estado Miembro al cual se le ha
fijado la mayor cuota total."

"5, E1 Consejo tomard en consideracidn el progreso de los estudios
economfco-metodologicps que las Naciones Unidas y sus organizaclones espe~
cializadas llevan a cabo sobre la definicidn, anallsis y evaluacion de los
factores que inrluyen la capacldad de pago de los paises, a fin de garantizar
el mejoramiento técnico continuo de las bases financieras de la Union Paname-
ricana, y hacer €ectiva la decisidn de los paises de aportar su justa con-
tribucidn a fin de mantenerla.”

A continuacidn se presenta un andlisis de las cuotas de contribu=
ciones de la Oficina Sanitaria Panamericana para el afio 1951 basada
sobre la tabla de la Unidn Panamericana para el afio fiscal 1950=51 de
acuerdo con la Resolucidn ya mencionada de la Organizacidn de Estados
Americanos:

A-j31.2
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£ aned Pigim 1
af Porcentaje . Cantidad
Argentina 6.21% $ 120,703.00
Bolivia o558 10,690.00
Brasil L 9.07% 176 ,292.00
Chile 1.66% 32,265.00
Colombia 1.90% 36,930.00
Costa Rica S L17% 3,304.00
Cuba C 1.21% 23,519,00
Repdblica Dominicana 3% 6,220,00
Ecuador . r . ow’ 893 58,00
El Salvador 032’ 692%0&
Guatemala . o‘b“ 8 ,9‘&1 .00
Hadti o2 © 8,163.00
Honduras 022% , 4 ,276.00
México 3.73% 72,499-00
Nicaragua . 02% - 4,,082,00
Panam -19% 3,683.00
Paraguay -21% 4 ,082.00
PO!'& 1, 23’ 23 9907 .00
Uruguay -67% 13 ,023.,00
Venezuela 1.09% 21,186,00
EOUOAO 6!073’ 1 Om
Totalooocooo 100, 1 68 .00

" JSPsgr A=,31.3



Oficina Sanitaria Panamericana CD4/PP/1
Oficina Regional de la Anexo I¥
Organizacién Mundial de la Salud Ciudad Trujily
27 septiembre 19

IV REUNION DEL CONSEJO DIRECTIVO
COMITE REGIONAL, ORGANIZACION MUNDIAL DE LA SALUD
éiudad Trujillo
25=-30 gseptiembre 1950

COMISION DE PROGRAMA Y PRESUPUESTO

Sefior Presidente

de la Cuarta Reunién del

Consejo Directivo de la
Organizacién Sanitaria Panamericana

La delegacién de los Bstados Unidos de América pre-
senta el Informe de la Comisién de Finanzas de la Organiza-
cién de los Estados Americanos como un documentc digno de
ser considerado en relacién con el presupuesto de la Organi-
zacién Sanitaria Panamericana para el afic 1951. Se solici-
ta que este informe se haga circular como un documento de la
Cuarta Reunién del Consejo Directivo.

(F) H. van Zile Hyde
Dr. H., van Zile Hyde
Delegado Suplente

de E. U. A,
Presidente Interino
Delegacién de E. U. A.

Adj. C-1-83 A.690.a
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INFORME DE LA COMISION DE FINANZAS RELATIVO
AL PROYECTC DE PRESUPUESTO DE LA
OFICINA SANITARIA PANAMERICANA

Sometido al
Consejo de la Organizacién de los Estados Americanos
en la sesién del
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INFORME. DE LA COMISION DE FINANZAS RELATIVO AL
PROYECTO DE PRESUPUESTO DE LA OFICINA
SANITARIA PANAMERICANA

La Oficina Sanitaria Panamericana ha enviado a esta
Comisién de Finanzas el plan de trabajo y proyectc de presu-
puesto que aprobd el Comité Ejecutivo del Consejo Directivo
de la Organizacién Sanitaria Panamericana para el afio 1951, ¥
que serd sometido al estudio del Consejo Directivo.

Esta presentacién se ha hecho en cumplimiento de lo
dispuesto en el Acuerdo celebrado entre el Comnsejc de la Or-
ganizacién de los Estados Americanos y el Consejo Directivo
de la Organizacién Sanitaria Panamericana, cuyo Articulo XIII
establece que ésta dltima, por medio de su 8rgano competente,
dard a conocer al Consejo de la OEA el proyecto de presupuesto
greparado por el Comité Ejecutivo de la Organizacidn Seritaria

anamericana para el siguiente afio fiscal, luego que dicho
proyecto esté listo y, de ser posible, antes del 15 de septiem-
bre. Por otra parte, el Articulo XIV estipula que, una vez
aprobado el proyecto por el Consejo Directive, la Unién Pana-
mericana comunicard a los Gobiernos el presupuesto con una
relacién de la cuota que a cada Gobierno le corresponda aportar
para el sostenimiento de la Oficina.

El proyecto de presupuesto es un documento voluminoso
de 240 pdginas, y por esta razén no se ha juzgado conveniente
acompafiarlo al presente informe. Se trata de vn trebajo
minucioso que da una idea muy precisa del programa de 1
Organizacidén Sanitaria, y evidentemente rerreseava el fruto de
una labor esmerada. El1 plan de trabajos expuesto en el Infor-
me refleja la gran contribucién que la Oficina Sanitaria estéd
haciendo para el mejoramiento econémico y social de los pueblos
de América. No cabe dda de que la obra de la Oficina es digna
de encomio, y esperemos que todcs los Miembros de la Organiza-
cién de los Estados Americanos continden prestando su apoyo, tan-
io moral como econémico, a los esfuerzcs que éste organismo rea-

iza.

Después de haber estudiado el referido informe, la
Comisién de Finanzas desea hacer varios comentarios y observa-
ciones sobre el proyecto de presupuesto:

l. En primer lugar, dicho proyecto, tal como ha sido
preparado, muestra sélo las erogaciones que se propone hacer
durante ei afio 1951, Este método de presentacidén, por mds
detallado y extenso que sea, tiene el inconveniente de que
se han efectuado en afios anteriores o con los que se efectian
en la actualiidad, Se facilitarian mucho las comparaciones si,
adem4s de los gastos propuestos para el aflo econdSmico veni-
dero, el proyecto mostrara las erogaciones en que se incurrié
durante el afio anterior - en este caso en 1949 - asi como un
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cdlculo de los gastos del afio corriente - o sea de 1950-.
Este es el método mds corriente de preparar los cdlculos
presupuestarios, y los infrascritos consideran que daria a

los Gobiernos de los Estados Miembros una idea mias clara de
las actividades y gastos de la Oficina. La Comisién compren=-
de que debido a la rdpida expansién de la Oficina Sanitaria
durante los dltimos afios, serfa dificil hacer una presentacidn
comparativa de los gastos y los cdlculos en el caso de este
informe, pero juzga conveniente que se siga esta prictica en
los aflos futuros.

2. El presupuesto formulado por el Comité Ejecutivo
es muy completo en cuanto se refiere a los gastos propuestos,
pero no da detalles de los ingresos; es decir, no especifica
el monto de la cuota con que cada Gobierno ha de contribuir
al sostenimiento de la Oficina. Con respecto a este punto,
el proyecto se limita a exponeér que durante el afio econdémico de
1951 los egresos ascenderdn a $1.943.681,00, y que esta suma
serd financiada mediante contribuciones que harédn los Gobier-
nos de los Estados Miembros con arreglo a lo dispuesto en el
artf{culo 60 del Cédigo Sanitario Panamericano. Los miembros
de la Comisién de Finanzas tienen entendido que las bascs de
financiacién de la Oficina Sanitaria Panamericana son las mis-
mas que rigen para el sostenimiento de la Unién Panamericana.
Si bien es fdcil determinar las cuotas que corresponden a los
diversos Gobiernos, facilitarfa el examen del presupuesto si
éste 1llevara una relacidn detallada de las cuotas individuales
por paises.

3. Segin consta en el presupuesto en estudio las
erogaciones propuestas en que se basardn las cuotas para 1951
ascienden a la suma de 51,943.681,00 y representa un incremen-
to de $201.646,00 sobre el total de los egresos en 1950. Es
cierto que las necesidades relacionadas con la salud de los
pueblos de América son de tal magnitud que pueden justificar
dicho aumento y hasta un presupuesto mucho mayor, si dichas
necesidades fueran el idnico factor. En los cinco aflos ante«
riores las cuotas fijadas para cubrir los presupuestos res-
pectivos han ascendido a las sumas siguientes:

1OL5-1946 vevereoonrsoracoesaes $  114.185,61
LOL6=1O47 vevevnonnrerennananns 115.677,65
1947 (julio a diciembre) ceevee 58.345,75
194,8 281, + 540,79
1949 4evvarneneneanannanasnenas  1.700.000,00
1950 seeenseccsoonsssesasencsns  1a742.035,00
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Estas cifras demuestran que el presupuesto de gastos
para 1951 es mayor que los de aflos anteriores y que la Organi-
zacién Sanitaria Panamericana ha seguido la préctica de ir
aumentando su presupuesto en el transcurso de los afios.

Las informaciones que sl Director de la Oficina Sani-
taria ha ofrecido a 1a Comisién, indican una disparidad entre
los gastos autorizados en el presupuesto y los ingresos que se
reciben durante el afio para cubrirlos; en otras palabras, hay
tardanzas considerables en los pagos de las cuotas de los
Estados Miembros a la Oficina Sanitaria, Esto obliga a la
Oficina Sanitaria a limitar sus gastos anuales a una suma
considerablemente inferior & la aprobada en el presupuesto,
con el efecto de que las cuotas que se pagan a tiempo cubren
una proporcién cada vez mayor de los gastos que se efectidan.

Si este problema pudiera resolverse y si los Estados
Miembros pagaran con razonable prontitud las cuotas para el
sostenimiento de la Oficina Sanitaria, podria resultar que
el aumento proyectado en el presupuesto fuera innecesario y
que la Oficina pudiera limitar el total de sus erogaciones
gggg 1951 a una suma igual a la que se autorizd para el afio

El problema de ajustar el presupuesto de la Oficina a
una suma que pueda ser cubierta por todos los Estadcs Miembros,
debe merecer la consideracién cuidadosa de los 6rganos pertinen-
tes de la Organizacién Sanitaria,

L. En vista de las actividades de la Oficina Sanitaria
Panamericana como oficina regional de la Organizacién Mundial
de la Salud, la Comisién como una (ltima observacidén, se permite
sugerir que en el futuro los proyectos de presupuesto de la
Oficina reflejen mds detalladamente la relacién financiera de
ésta con la Organizacién Mundial de la Salud. En el proyecto
en estudio se hace referencia una que otra vez a miembros del
personal cuyos sueldos se pagan con fondos de la Organisacién
Mundial de la Salud, pero el presupuesto no da una idea precisa
del monto total de dichos suegdos, de manera que no se indica
claramente el costo total del programa de salud que tiene a su
cargo la Oficina. Convendria a los Gobiermos que en los futuros
proyectos se expusiera mfs detalladamente la relacién entre los
servicios y actividades de la Oficina Panamericana y los de 1la
Organigacién Mundial de la Salud.

El Comité Ejecutivo y el Consejo Directivo de la Organi-
sacién Sanitaria se reunirén en Ciudad Trujillo en la segunda
quincena del mes de septiembre, y se tiene entendido que en
esa ocasién se hard un examen mis amplio del presupuesto de la
Oficina Sanitaria para 1951, Como el Consejo de la Organiza-
cién de los Estados Americanos no se reuniri en sesién ordina-
ria hasta el mes de octubre, serd imposible que la Comisién
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de Finanzas presente este informe al Consejo antes de que la
Oficina Sanitaria le dé su aprobacién al presupuesto. Por
lo tanto loes subscribientes han resuelto:

1. Enviar el presente informe a la Oficina Sanitaria
Panamericana con el ruego ¢z que los érganos pertinentes de
la Organizacién Sanitaria Panamericana tengan en cuenta tanto
cuanto sea posible las observaciones y recomendaciones que se
incluyen en el mismo.

2, Solicitar a 1la Secretarfa del Consejo de la Organi-
zacidén que trarsmita el presente informe a los miembros del
Consejo para coaccimiento de sus respectives Ccbierncs.

j. Informar al Consejo de la Orgenizacién, en su
prgxima sesién ordinaria, ld accién que ka tomado esta Comi-
sibn,

14 de septiembre de 1950,
Hildebrando Accicly
Embajador del Brasil

Arturo Luduefia
Hepresenvante de la Argentina

Andrés Fenochio
‘Representante de sMéxico

- Simon C. Wilson
Representante de los Estadcs
Unidos
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