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BACKGROUND

The original 1998-1999 program budget projection was presented in Official Document
267 of May 1995. At that time, the PAHO Regular funds were projected to increase by 8.0%
over 1996-1997, and the WHO Regular funds were projected to increase by 8.2%. The
combined regular funds, which constitute the core budget of the Organization, were projected to
increase by 8.1%.

The projections, with revised and updated cost increase averages, were used in
developing the WHO Regular Budget proposal for the Region of the Americas for 1998-1999
which was presented to the Subcommittee, the Executive Committee, and the Directing Council
last year. In accordance with the instructions of the Director-General of WHO, the 1998-1999
proposal was to be presented, without cost increases, at the level of the 1996-1997 program
budget of $79,794,000, which was also the same for the 1994-1995 biennium. Cost increases
were discussed with the WHO Executive Board at its meeting in January 1997, and the Director-
General will present the proposal to the May 1997 World Health Assembly. The cost increase
for the Americas Region included in the documentation presented to the Executive Board was
4.0% or $3,192,000, which would provide $82,986,000 for 1998-1999. It isthis amount whichis
used for WHO Regular funds in this document, pending approval by the WHA in May 1997.

In late 1996, country, center, and regional program offices were requested to make 1998-
1999 proposals and 2000-2001 projections related to the combined PAHOWHO Regular funded
programs. These proposals were reviewed by the Director’s Cabinet from late February to early
March of this year.

The overall PAHOWHO Regular budget proposal is $257,187,000, which requires a total
increase of 3.5%. As mentioned previously, the WHO Regular portion is $82,986,000, subject to
the approval of the World Health Assembly in May. The PAHO Regular portion is
$174,201,000, which reflects an increase of 3.3% or $5,623,000.

The 1996-1997 PAHO Regular budget of $168,578,000 was funded by $156,878,000 in
guotas from Member Governments and $11,700,000 in miscellaneous income. In 1998-1999, it
is proposed that the PAHO Regular budget of $174,201,000 be funded by $162,501,000 from
guotas and $11,700,000 in projected miscellaneous income.  Thus, the portion of the budget
funded by quotas from Member Governments will increase by 3.6%.

The various average post costs and cost inflation factors used in calculating the budget
have been revised and updated based upon information available in late 1996 and early 1997.
Average post costs are calculated for al posts by the grade of the post and its duty station. These
post averages are based upon actual 1996 payroll expenditures and other statutory costs such as
home leave allowances and education grants. Overall, the net increase in post costs is only 2.9%
for the biennium, due to the fact that PAHO reduced its regular staff by 43 positions in 1996
(from 912 to 869), or 4.7% of the workforce.



The cost increase factors related to inflation used for the non-post elements of the budget
are calculated at 3.0% annually for Washington (based primarily upon the current consumer
price index for the United States), and 6.25% for 1998 and 5.51% for 1999 for the field offices
(based upon a conservative interpretation of two econometric forecasts). These factors were
used despite the fact that the 1996 regional weighted average for inflation in Latin America and
the Caribbean was 20.0%, according to the December 1996 preliminary report of the United
Nations Economic Commission for Latin America and the Caribbean (ECLAC). However,
based upon decisions made during the Director’s Cabinet consideration of this proposal, the
actual biennial increases amount to 2.01% annually for Washington and 2.26% annually for the
field locations. Thus, PAHO is absorbing approximately $3.5 million in real terms in the 1998-
1999 biennium.

For the Subcommittee’'s information, attached are several preliminary tables which
provide more details.

Table A is an anaysis of the budget proposal by location of the funds, by program
increasesdecreases, and by cost increases for 1998-1999 compared with 1996-1997. The total
increase of 3.5% is composed of cost increases of 5.9% and program decreases of 2.4%.
Country Programs increase from 40.0% of the total in 1996-1997 to 40.9% in 1998-1999, and
Country Programs receive 66.7% of the overall increase.

Table B presents the 1998-1999 proposal by the PAHO Classified List of Programs
(CLP)

Table B-1 presents the proposa solely for the Country Programs according to the CLP,
while Table B-2 shows the proposal for All Other Programs in the CLP format.

Table C provides short descriptions of the various programs under the CLP.
Table D show the analysis of the posts by location.

Table E shows the PAHO and WHO Regular budget history since 1970-1971.
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TABLE B. TOTAL PROGRAM BUDGET - PAHO AND WHO REGULAR FUNDS
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TABLE B.1. COUNTRY PROGRAMS.

PROGRAM BUDGET - PAHO AND WHO REGULAR FUNDS

[ LTSSy Sy )

HEALTI [W HUMAN DEVLLOPHEHT

amEr-lLAEEEEE SR AR

l:.[II'FIt.ﬂ.L FRQEH,,lH OFVELOPHLAT |'-|||:l LL} A'-'“EHFNT

PUBLIC C(HFOAMATION

Fl,lril_lt POLTLY AHQ MEALTH

WEALTH IH SOCIQECHMOMIC DEVELQPHENT
BrSEARCH #LICY AKD STRATFOY DEVELQPHENT
MCMEY, MEALTH ARD REYELOPMERT

unTIﬂhht HEALTH “DLIE]ES L DnOi ﬂEVELﬂP & HiihT.

—— ]

DEVELORHEHT
HEALTH JLANKTKG
EMLRGERTY AN HUMAHITAR[AN ACTIGN

HEALIH A
Y

SUTUAT I
IEALTH AND BILSS

TECHMICAL CORPEAATION AMQHG COUNTRICE

HEXLTK 3YaTEMS AND SFRVICES JEWFLOPMENT

mEmEaTi_SANEEEmER-dUEETEEEEEEYSSESESsEen

UNTUERSAL ACELESS TO HEALTH LARE
TRADETCGMA|, MEDLGIME AHD IWBLSCHOUS HEALFN
DinARTLITY PH{WFNTIGH AMl RFHASILLIATION

GEAL HEALTH

HUMAN GESOURCLS FOR MERLTH

HUMAH RESOIRCES KO NEALTH

WANAGEMENT % LO0AD. #F GOUNTAY PROGE-

1KF

T4

LY

IFR
aRH

H3H

L I I R I

159563107
o X OF
AMGURT  CaTal
1,788,500 403
vl ign H
171,000 .2
0400 L.E
Famg MO0 2.4
1147800 1
XM F
20,042,800 22,4
27,990,200 24,3
TR LT 1
4,009,600 .7
L, 320800 B4
T 8
f.704,000 7.7
z.704,700 2.7
27,616,660 27,/
2,008,200 212
20,877,000 2.1
5,800 0
anine N
sz 8
s.zez Ao A3

q

I

?

LBI}R l\:l‘lil .Z‘CIJO grnt

oF T
AHOURT 1aThAL LLUT RS TO1AL
q,.900.490 LY A%, Q49,000 9.0

233,800 g 285,900
235,800 2 AgE, 100 .2

3,282,940 LI 1,584,600
519,30 i.h 3,158,600 1.B
3E2, 700 -] g6, 0Qn .2
0,435,304 n.0 13, WD F{ %
0,104, 400 4.8 12,474,200 kL
1ro,and . 186 EOR .
L&0 200 -2 174,700 '
B, E2). 100 LIy ! 5,018,500 LR
4 661, 70G 4.4 4, 4TRECD [N
Th1, 440 W L - 1d]1] .7
5 a14,700 §.2 LA Hﬂ Il'.'llil 1l
4, 614,700 n.1 B, L10, 180 f.4
T EIN,ENG .1
1,808, 104 AL
1,769, %30 9.7 21,449 A0 .6
EEI.:II.‘.'E - 21,4032 -
LLA . 53,100 Ll
-I L) 1.7 5,401,500 1,7
d g%g, 000 L B4l 590 4,!



v,

TABLE B-1; COUNTRY PROGRAMS feont.)

FS3CHTTAL nouss

DUALITY OF CARE AND WEALTH JECHNOLOGY

¥ OASEESIHEKT

ﬁw;r‘r OF CARC AWD HEALTH TLCINGLEG
L~ I CUNDLOGY

HEALTH PROMGTION AND PROTECTION

NN NN p AT RAN Y e

FAMILY /COMHUNITY HEALTH AM( POPULATLON 155uES

WOHEA AND CHILE WEALTH AND Fh ;
AopiayHD chlke ¥ HELY PLAKHIHG
NEALTI DF TAF ELOCALY

IFEALTHY LIFFSTYLES AND MENTAL WEALTH

HEALTI FIUCATION ARG SAGTAL COMMUNECAT)
PREVERTION Akl CONIRDL OF ELAST

MEHTAL WFALTH RICE ARY
LCVTINGE FOR HEALTW PRONDTION

'Ll
M3

SUTALTION, TROD SECURITY AMA SAFETY

e A L mmmmm e mam———.

THGQ AND WUTRITION
FRAD EArCTY

. FHVTROMMINTAL AROTECTTON AW OEVELOPMFNT

N R e e e AN NN AN e RN

ERYIRONALHTAL REALTH

HATEL SUEPLY axd sapiTATTOY
VEHOWNENTAL HEAT T 15K ASSESSHENT & NANAGFHINT
MANAGEHFNT OF SaL1D WASTE AN pOUSIRg |y
HORKLRS" HEALTH IEE

Loy

HCH
ILE

KdT
]

THY
FRA

DCH

114, 209

ala,yog

12,600

#.513,%04

A-nyramamam

%,201,600

1,379,300

g8, 14
40,100

1o, &Z3,0010

dA=ramrEmsms

L0, 423,000

.4

1.1

7L, 700

100,400

100,460
o

9,404, 800

4, FRY agn

2,188, 4k
re 000

1.ate,1m

L, 290, 801

490, #04
402,900

10,704, 200

==rrususmes

L4, Tod, 200

B, 063 A0)
L708 gD
10,809

Z0.000

la,q

1. L

[

LR St

min-zanl

LI
AMOLYT ThTA
Taw, .7
fog 100 T
L0%, 600 Wl
103,600 A

» .
T, 31%, 800 '
TEREgrwmamE  mmEEg
.41z 400 il
4,518,008 b
eyl .1
5, 50D W F
4,200,100 1.7
2,583,400 .7
T8, 400 ik

] -
L.%09,300 1,1
1,402,004 1.1
214, 100 N
BOG, 200 A
L1, 470,400 10,0
10, 471,440] in.0
U440, 100 4.4
L2 QR 1.6
10,4904 '
F. 1L b



PRAGAAM CLRSSTT EﬂT]OH

Y. DISEASE PRTWIRTION AND CONT®RL

e P  LLLCT LI L e

CONTROL OF COMMURICABLY UESEASE

VACETME-FREVENTABLE NTAFASES AND JHAUKTTATLAN
ACHMTE RESPIAATORY [NFECTLION:

BIARRMC AL OTEEASES

Atos

SEXUALLY TRANSHETTED [ISFASFS

TUERCULDS 35
BATARLA ﬂHD aTHER THAPICAL DISEASER

OTHER COMMUWICABLE OLSERSES

fﬂNTﬂnL OF YOHCOMANNTERASE DISERILY

M e e e e mmman i fmEEsEEEEEs———.

DIMER WOHCOMMUNIGALLE DTARASES

YETERINAGY PUALIC HEALTH

e mmmammademmm == ——————

FOOT.AND-HPUTH RIZEASE
EUDLIFRR

GRAND TOTAL

# LESYT TnAk .0b PER CERT

O e e
= e — s e

nld

THE

bLATE, 200

cmd-aEmEmER

7,608,700

&, m00.000

1 %68, 900

i, 7010
1,329, 20

Ak, 304,000

114

17, ¢20,.a00 1.4

koATE 300 8.1

074,600 1,0
R il
100,304 o
EIENTET] .

|] -

i -
410,140 .4
L ELI T Y

2,4%7,009 2.3

2,437,100 ra

1,494,500 [.8

108,758,700 4009

Emsmmmmsmr- EEEEE

V1.4 4o

mrErg-———

0 LdT 7ol

2,675,000

¥ 673,001

1,599,100

el 309
1,334,030

L4, 260,500

mamrsssmrnf

101,14



TABLE B.2. ALL OTHER PROGRAMS.
PROGRAM BUDGET - PAHO AND WHO REGULAR FUNDS

% 0F aF % 0F

PUOGHAR CLASTTFILATION AEOUYT TasaL AMOUHT BRENN AMMINT TaThaL

[, GIVERH]NG BoOLLY F, 5do, 100 L.? 2,630,100 L. ! T.oHEn, a0t 1.7
GOVFRNERE RODTES 7.%14, 1010 Lot R STE:1d L7 #7140 908 Lot
GOVERYIHG BODIES 135 a,540, 100 1.7 2,810,100 1.0 080,900 L.7
Ti. HFALTH 1k HIHAK DFVELORMEKT 22,210,000 84,0 BOFFILROC X3.@ 0 BZAST TON 3.l
LGERERAL NPRAOGRAM DEVELOPMENT AR[ HnNMFHFHT 19,164, 100 (] L-:I k0,700 12, B 20,759, 104 2.8
EXKECUTIVE RANAGEHERT FiM 1,780,700 2.5 4,035,700 7.7 A, HE T 2.7
FAOGRAH DEWELDRMENT AMD HAMAGEMLHT GR0 b.L137,850 [ FoAT5, 000 i T.BEL w00 1.4
STAFF DEYELOPKOAT A | BRE, 40D 1.1 1,475,100 1ud L5 100 1.1
AERTONAL OLAECTDA'S DEVELOPHIKT PRNGRAH OGP 2. 1rm 1.6 0478, M0 1.E JDE B0 Lot
EXTERNAL CUOKOIMATTOH Cro 1,211,400 N 1,500,000 1.0 Sl oA 1.0
FULL [ [NFGRHATTOH th 2,090,001 1.1 £.265.000 [ L371.200 1.3
PUALIE POLICY AMD HEMLTH 9, 546,400 8,113,600 1.7 §,L14, 500 5T
HEALTY LW SOCIGLEONMHEL REVELORMENT 53 1, 545,800 F | 2,787,800 1.4 5S04 1.4
MEALTH LEGISLATION, +UNAN HIGNTS AND [THICS HLE 1,900,009 i i,606, 806 1.l HAT4 A0 1.1
ACGERACH BAETET AHD STUATFGY CEWELOFENT 15 Y R3A,E00 1.2 3,219,000 il L3007 E00 il
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umuNAL HEALTH POLICIES & FROG. DEVELOP, b HEHT, o, 481,700 t6 TR0 3.1 4,064,400 b1
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EHEMGEYCY AHD HUMAHLTAR[AN ALT{ONH HLY G110 ok 148,200 .3 791,500 b
UINHEGICAL ARD HEALTH LHFGRMATLOK AMD fm:ur:c 13,234,400 bk :4 84o, 200 9.1 14,715.800 v.2
FLALTIE STTUATION AND TREND ASSESSMENT Hi Y 4, 187 400 S B PE L E PR L A0 4,701,200 I
HEALTH AND HiGMERILAL FHTDAHAT[ON HEI LT P [ 0,538,400 8,1 13,019,640 -
TTCHNIZAL COOPERATION AMDNG COUNTALES 706, 4010 I 144, 400 .3 103,010 N
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OUSARILITY FPREVENTION ARD ELPﬂE[L[TﬂT o8 ore 113,000 .2 13,100 .7 148,390 .3
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AGALLETERT HEALT ADH ald, lyp .1 764 E0D ] 9L, E0d .5
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TABLE B-% ALL OQTHER PROGRAMS feont]

PROGRAY BIDGET . Paup &40 WHO BEGJLAA FUNDS |ZOH:.)
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LARD. 1907 1098-La%d 1aG0-inal

GLMCRAL AOMIRTSTRATION 12,941,490 1.0 L& jer,2ac 0.1 14, %ER, 300 B.1
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1y BaSsE00 AL
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TABLE C. PAHO CLASSIFIED LIST OF PROGRAMS 1998-1999

TABLE D. POST ANALYSIS - PAHO AND WHO REGULAR BUDGET

T veie - o0 M WO M s
1G96- 9% | F9B- T Z0o0- o
\Gear T SN, Tmee TCIAL MERSSIGRAL WL O MEsESEIOML L06M TOIAL
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L2 WILTICOUNTRY PROGRAYS 29 7 n N 3 5 0 1 )]
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f.b CRMILE S s 55 115 5& s 112 St 54 ng
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GRANE TITAI 423 W 12 W1 457 et £17 Ay 8E7
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TABLE E.

PAHO REGULAR AND WHO REGULAR REGIONAL BUDGET

HISTORY

]L TaTAL :
1. [ HED B 1A W RG] AR AT AN WHO BEGULAR 7
BT PRRIOL
# OR % %o % %
AMOLNT ToTal | morizase | amoth TOTAL|INCREASE AMETINT INCHIASE
1T 0,012.472 4 [ ranseas 31K L A126.107 o
1975 17,409 195 E3E 7ad 3080 a0 e | 10 4,556,194 116
- 1974 25 45,175 70 6B iy 201,455 iy Ik 195 63 671,370 4
15974 77 55,549 020 5.9 14 o3 A28 W 195 80,118,720 2.0
[1-7 | rit.zannag 1y 14 7 MU L 7432 95,621 254 19.2
195041 6,576,000 01 L arsesam 3z.9 211 14,042,204 1.4
R . 3 A, 310,000 a7 |__17e | LERTERT 3LE 1.z 134,332,000 17.7 |
1504.55 _. 107 559,000 A7 L3.1 50,544,000 0. 5% 154, 79 K] 15.2
1mE &7 _] 112 482 e B0 f.2 57 ASE TH M0 128 179,340,000 Le.0
I 755-80 L 121172000 8.5 R S0 8100 | 333 4.4 [R1,319, (M &5
1990-51 110,027 0561 E6 T 7.3 £ 87, D) 313 A1 195 050,000 16
199203 LS2, 470, 00 a1 |z | 7 e00 39 9 T4 000 14.9
1904 55 B 46t 671 74 79,704,000 w0 116 || 244760000 B
1935.57 145,578 &7 | 3 20 T 2. 0o 248,071 60 17
1373 90 * 174 341 Ty 67,7 R 82 40 e 11 40 T, 107,y a5
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