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PROPOSED PROGRAM BUDGET OF THEPAN AMERICANHEALTH
ORGANIZATION FORTHEBIENNIUM 1994-1995

Theorigina 1994-1995 provisional draft was presented in Official Document 239 of
May 1991. At that time, the PAHO Regular fundswere projected toincrease by 12.3%over
1992-1993, and the WHO Regular funds were projected to increase by 12.6%. The
combinedregular fundswereprojectedtoincreaseby 12.4%.

Theseprojections, withrevised and updated averagecosts, wereusedindevel opingthe
WHO Regular proposa for 1994-1995 which was presented to the Subcommittee, the
Executive Committee, andtheDirecting Council last year. The WHO Regular proposal for this
Region amounts to $80,070,000, representing an increase of 12.0%. The global WHO
proposal will bepresentedtotheWorldHealth Assembly inMay of thisyear.

During thelatter half of 1992, countries, centers, and regional program coordinations
were requested to make 1994-1995 proposals and 1996-1997 projections related to the
combined PAHO/WHO Regular funded programs. These proposals were reviewed by the
Director'sAdvisory Committeeduring February of thisyear.

The overall PAHO/WHO Regular proposal is $250,958,000, which requires an
increase of 12.0% on both funds. As mentioned previously, the WHO Regular portionis
$80,070,000, subject to the approva of the World Health Assembly in May. The PAHO
Regular portionis$170,888,000. Anincreaseof 12.0% on PAHO Regular fundswill require
anoverall assessment or quotaincreaseto Member Countries of 17.7%. Thisincreaseisdue
to thecomposition of thefunding for the 1992- 1993 budget, consi sting of $136,903,000from
Member Countries, $9,700,000 in projected Miscellaneous |ncome, and $5,973,000 for the
Exchange/InflationRateDifferentia, whichhasbeenfully utilized. Duetofallinginterest rates,
theestimated level of Miscellaneous|ncomefunding should not increasebeyond $9,700,000.
The PAHO Regular proposa of $170,888,000, funded by $9,700,000 in estimated
MiscellaneousIncome, requires assessmentsof $161,188,000, compared to $136,903,000 for
1992-1993.
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The various average costs and cost increase factors have been revised and updated
based upon information available in late 1992 and early 1993. Post salary averages were
calculated for each grade and duty station of apost based upon the actual 1992 payroll. The
overall cost increasefactorsusedfor elementsof thebudget other than postsare4.0%annually
for Washingtonand 6.8% annually for fieldl ocations, despitethefact that theregiona weighted
averageforinflationinLatin AmericanandtheCaribbean, excludingBrazi |, was 22.0% in 1992.

For the Subcommittee's information, attached are several preliminary tables which
providemoredetails.

TableA isananalysisof thebudget proposal by thelocation of thefunds, by program
increases/decreases, and by cost increases for 1994-1995 compared to 1992-1993. Thetotal
increase of 12.0% is composed of cost increases of 12.2% and program decreases of 0.2%.
Theprogramincreasein Multicountry Programsrelatesprimarily tothe establishment of the
Executive Secretariat of theRegional Planfor Investmentinthe EnvironmentandHealth. The
programincreasein Centersisrelated tothe proposed BioethicsCenter.

Of the program decreases, over 73.0% were made in Technical and Administrative
Direction, whichdecreasedfrom 15.6% of the total in 1992-1993 to 14.6% in 1994-1995.
Thelargest overall increaseisin Country Programs, whichincreasefrom 37.2% of thetotal in
1992-1993 to 38.2% in 1994-1995. Country Programsreceiveover 46.0% of theincreasein
thebudget proposal.

Table B shows the proposal in the program classification structure. The table also
shows the current programs for 1992-1993, as well as the projection for 1996-1997. The
proposed Bioethics Center isshown asanew program, Promotion of Bioethics, under Health
Policy Development. Table B-1 showsthe Country Programsonly, and Table B-2 showsall
other programs in the program classification structure. Short descriptions of the various
programsareshownin TableB-3.

Tables C through C-2 show the budget distributed by object of expenditure, i.e.,
personnel costs, duty travel, fellowships, etc.

TableD showsthe PAHO and WHO Regul ar budget history since1970-1971.

Moreinformationwill beprovidedtothe Subcommitteeduringtheforthcoming mesting,
7-9April 1993.
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TABLES:
TABLE A.1994-95 PAHO/WHO Regular Budget Analysis of Program and Cost
Increases/Decreasesby Location
TABLEB.Tota ProgramBudget

TABLEB-1. Country Programs
TABLEB-2. All Other Programs(excluding countries)
TABLEB-3. PAHOClassified List of Programswith Description

TABLEC. Total Allocation by Object of Expenditure
TABLEC-1. Country Programs
TABLEC-2. All Other Programs(excluding countries)

TABLED. PAHO Regularand WHO Regular Regiona Budget History
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