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FINAL REPORT

Opening of the Session

The 131% Session of the Executive Committee was held at the Headquarters of the
Pan American Health Organization in Washington, D.C., on 27 September 2002. The
session was attended by representatives of the following nine Members of the Executive
Committee: Dominica, Dominican Republic, El Salvador, Honduras, Jamaica, Paraguay,
Peru, United States, and Uruguay. Also present in an observer capacity were
representatives of the following other Member States: Barbados, Canada, Cuba, and
Mexico.

Mrs. Beatriz Rivas (Uruguay, Vice President of the Executive Committee at its
129" and 130™ Sessions) opened the session and welcomed the participants, extending a
special welcome to the new members of the Committee just elected by the
26" Pan American Sanitary Conference: Dominica, Paraguay, and United States of
America.

Procedural Matters
Officers

Pursuant to Rule 15 of its Rules of Procedure, the Committee elected the
following Member States to serve as officers for its 131 and 132™ sessions:

President: Peru (Dr. Fernando Carbone Campoverde)
Vice President: Jamaica (Dr. Barrington Wint)
Rapporteur: Dominican Republic (Dr. José Rodriguez Soldevila)

Sir George A. O. Alleyne, Director of the Pan American Sanitary Bureau (PASB),
served as Secretary ex officio, and Dr. David Brandling-Bennett, Deputy Director of
PASB, served as Technical Secretary.
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Adoption of the Agenda (Document CE131/1)

Pursuant to Rule 9 of its Rules of Procedure, the Committee adopted the
provisional agenda prepared by the Secretariat (Decision CE131(D1)).

Committee Matters

Election of Two Members to the Subcommittee on Planning and Programming

Peru and Uruguay were elected to serve on the Subcommittee on Planning and
Programming on the expiration of the periods of office of Canada and Guyana on the
Executive Committee (Decision CE131(D2)).

Election of Three Members to the Subcommittee on Women, Health, and Development

Dominica and Paraguay were elected to the Subcommittee on Women, Health,
and Development to replace Cuba and Nicaragua, whose terms of office on the Executive
Committee expired in September 2001. The United States of America, whose prior term
of office on the Executive Committee also expired in September 2001, was reelected to
the Subcommittee (Decision CE131(D3)).

Election of One Member State to the Standing Committee on Nongovernmental
Organizations

The United States of America was elected to serve on the Standing Committee on
Nongovernmental Organizations on the expiration of the period of office of Bolivia on
the Executive Committee (Decision CE131(D4)).

Governing Body Matters

Dates and Proposed Topics for the 3 7" Session of the Subcommittee on Planning and
Programming

The Committee decided that the 37" Session of the Subcommittee on Planning
and Programming (SPP) would be held on 26-28 March 2003.

The Director pointed out that the 26™ Pan American Sanitary Conference had
requested that the Governing Bodies consider several matters in 2003, including
monitoring and evaluation of the Strategic Plan for 2003—2007, maternal mortality, and
family and health. Accordingly, those items should be placed on the Subcommittee’s
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agenda. The Subcommittee would also need to examine the Organization’s proposed
Biennial Program Budget for 2004—2005. In addition, he proposed the following topics,
which had never been considered by the SPP, for consideration at the 37™ Session: health
and obesity and overweight, cervical cancer, globalization and health, and healthy
housing.

Delegates suggested several other possible topics, including blindness prevention,
health of indigenous peoples, death and the health system response to dying patients,
preparation for the next influenza pandemic, a regional plan of action for combating
Aedes aegypti, traffic accidents, diabetes, and mental illness, especially depression and
the move towards community-based mental health care. In relation to maternal mortality,
it was suggested that there be a focus on the issues of surveillance and the need to
improve communication messages. As for health and obesity, it was proposed that the
Subcommittee also consider the closely related subject of physical activity.

The Director suggested that that the Committee allow the Secretariat to develop
the agenda, taking into account the topics proposed by delegates, the priority attached to
some items by the 26™ Pan American Sanitary Conference, the frequency with which
matters had been considered in the past, and the time available for the session. It would
probably not be possible to include all of the items, but those that were not considered in
2003 could be taken up in 2004.

The Committee agreed that the Secretariat would draw up the agenda for the
37™ Session of the SPP, bearing in mind the foregoing considerations.

The Committee adopted Decision CE131(D5) on this item.

Dates of the 20™ Session of the Subcommittee on Women, Health, and Development

The Committee decided that the 20™ Session of the Subcommittee on Women,
Health, and Development would be held on 25 and 26 March 2003, immediately
preceding the 37™ Session of the SPP (Decision CE131(D6)).

Dates of the 132" Session of the Executive Committee

The Committee decided to hold its 132" Session on 23-27 June 2003 (Decision
CE131(D7)).
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Dates of the 44" Directing Council, 55" Session of the Regional Committee of WHO
for the Americas

The Committee decided that the 44™ Directing Council would be held on
22-26 September 2003 (Decision CE131(DS)).

Financial Matters
PAHO Financial Rules (Document CE131/2)

Mr. Mark Matthews (Chief, Department of Budget and Finance, PAHO) outlined
the proposed revisions to the PAHO Financial Rules, which had been modified to ensure
consistency with the revised Financial Regulations, recently approved by the 26™ Pan
American Sanitary Conference. To the extent practical and possible, the rules had also
been made consistent with the revised WHO Financial Rules. The proposed changes
included reorganization of materials to provide direct linkage with the Regulations,
reclassification of some rules as regulations, deletion of rules that duplicated the
requirements of the United Nations accounting and reporting standards, clarification of
responsibilities and delegations of authority, editing to eliminate extraneous and
duplicative materials, and a new rule introducing the Investment Committee.

Though an investment committee had been operating for some time, there had
been no specific linkage between the operations of that committee and the Financial
Regulations on investments. The proposed new rule set forth the structure and
responsibilities of the committee. Other proposed rule changes shifted administrative
responsibilities, such as issuing allotments and granting various exceptions and
approvals, from the Director to the Chief of Administration.

The Secretariat believed that the proposed rules represented a considerable
improvement over the existing Rules in that they were presented in a clear and orderly
manner, reflected the revised Financial Regulations, and were consistent with currently
accepted financial practices and controls. Although the proposed changes were rather
extensive, the basic requirements of the existing Financial Rules had not changed
substantially.

In accordance with Financial Regulation 16.3, the Executive Committee was
asked to confirm the revised rules and forward them to the 44™ Directing Council for its
information.

In the discussion that followed, several delegates asked questions regarding the
extent of the Chief of Administration’s authority in issuing allotments and regarding
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limits on the amounts that could be drawn from the Working Capital Fund for unforeseen
and extraordinary expenses.

In relation to the issuance of allotments, Dr. Alleyne explained that the Director
initially approved the allocation of funds and the amounts to be made available for
allotment. Hence, there was an intrinsic limit to the amount which the Chief of
Administration could authorize. As for the Working Capital Fund, Mr. Matthews noted
that the resources in the Working Capital Fund were capped at US$15 million, but the
expenditures financed out of the Fund seldom came anywhere near that limit. In only one
case during his time with PAHO had the Fund been drawn down completely, and that
case—which had involved a legal settlement with a former Pan American center—had
been highly extraordinary. He assured the Committee that all expenditures from the Fund
were carefully scrutinized by both internal and external auditors and that the resources
were used only in emergency situations. He also pointed out that Document CE131/2
proposed no changes in the Financial Rules pertaining to the Working Capital Fund.

Delegates who had specific questions or concerns with regard to the Financial
Rules were invited to submit them in writing to the Secretariat.

The Committee adopted Resolution CE131.R1, confirming the changes to the
Financial Rules.

Other Matters

The Delegates of Dominica, Paraguay, and the United States thanked the other
Member States for having elected them to the Executive Committee and expressed their
appreciation to the Director for his leadership and years of dedicated service to the
Organization.

Closing of the Session

The President also expressed his thanks and best wishes to the Director and then
declared the 131 Session closed.
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Resolutions

In the course of the 131% Session, the Executive Committee adopted the following
resolution:

CEI31.R1: Revision to the PAHO Financial Rules
THE 131 SESSION OF THE EXECUTIVE COMMITTEE,

Having considered the Director's presentation on the revisions proposed to the
Financial Rules of the Pan American Health Organization in Document CE131/2; and

Taking into consideration that the revisions will provide consistency with the
Financial Regulations adopted by the 26™ Pan American Sanitary Conference and will
provide greater conformity with the current Financial Rules of the World Health
Organization,

RESOLVES:

To confirm the changes requested by the Director in the Financial Rules of the
Organization as they appear in Annex C of Document CE131/2 and to forward the
revised Financial Rules to, and for the information of, the 44 Directing Council.

(Single meeting, 27 September 2002)

Decisions

In the course of the 131* Session, the Executive Committee took the following
decisions:

CE131(D1) Adoption of the Agenda

Pursuant to Rule 9 of the Rules of Procedure of the Executive Committee, the
Committee adopted the agenda submitted by the Director (Document CE131/1).

(Single meeting, 27 September 2002)
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CEI131(D2) Election of Two Members to the Subcommittee on Planning and
Programming

Peru and Uruguay were elected to serve on the Subcommittee on Planning and
Programming.

(Single meeting, 27 September 2002)

CE131(D3) Election of Three Members to the Subcommittee on Women, Health, and
Development

Dominica, Paraguay, and the United States of America were elected to serve on
the Subcommittee on Women, Health, and Development.

(Single meeting, 27 September 2002)

CE131(D4) Election of One Member to the Standing Committee on Nongovernmental
Organizations

The United States of America was elected to serve on the Standing Committee on
Nongovernmental Organizations.

(Single meeting, 27 September 2002)

CE131(D5) Dates and Proposed Topics for the 37" Session of the Subcommittee on
Planning and Programming

The Committee decided that the 37™ Session of the Subcommittee on Planning
and Programming would be held on 26-28 March 2002, at the Headquarters of the Pan
American Health Organization in Washington, D.C. The Committee also authorized the
Secretariat to draw up the agenda for the session, bearing in mind the topics proposed by
Members and the requests from the 26" Pan American Sanitary Conference that certain
items be included on the agendas of the Governing Bodies in 2003.

(Single meeting, 27 September 2002)
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CE131(D6) Dates of the 20" Session of the Subcommittee on Women, Health, and
Development

The Committee decided that the 20™ Session of the Subcommittee on Women,
Health, and Development would be held on 25 and 26 March 2003.

(Single meeting, 27 September 2002)

CEI31(D7) Dates of the 1 32" Session of the Executive Committee

Pursuant to Article 17.A of the PAHO Constitution, the Committee set the dates
for its first regular session in the year 2003, the 132" Session, to be held on 23-27 June
2003.

(Single meeting, 27 September 2002)

CEI31(D8) Dates of the 44" Directing Council, 55™ Session of the Regional
Committee of WHO for the Americas

Pursuant to Article 12.A of the PAHO Constitution and Rule 1 of the Rules of
Procedure of the Directing Council, the Committee authorized the Director to convene
the 44™ Directing Council, 55" Session of the Regional Committee of WHO for the
Americas, for the period 22-26 September 2003.

(Single meeting, 27 September 2002)
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IN WITNESS WHEREOQOF, the President of the Executive Committee and the
Secretary ex officio, Director of the Pan American Sanitary Bureau, sign the present
Final Report in the Spanish and English languages, both texts being equally authentic.

DONE in Washington, D.C., United States of America, on this twenty-seventh
day of September in the year two thousand two. The Secretary shall deposit the original
texts in the archives of the Pan American Sanitary Bureau and shall send copies thereof
to the Member States of the Organization.

Fernando Carbone Campoverde
Delegate of Peru
President of the 131* Session
of the Executive Committee

George A. O. Alleyne
Secretary ex officio of the 131 Session
of the Executive Committee
Director of the Pan American Sanitary Bureau
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