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REPORT ON BUILDINGS AND INSTALLATIONS

By Resolution 28, the XVII Pan American Sanitary Conference,
requested the Director to report to the Executive Committee on matters
concerning buildings and installations as he deems necessary.

One Government has requested that the Director include in this
report a statement covering the Headquarters, Zone Offices, Centers,
and the E1 Paso Field Office, indicating the size of the properties,
whether provided by the Governments, rented or owned by the Organization°
The Director has the honor to submit the attached report°

During the period under review the Permanent Subcommittee on Build-
ings and Installations met on 3 Abril 1967. The report of that meeting
will be issued as an annex to this report°

The Director wishes to express his appreciation for the continuing
assistance of the Subcommittee.

AD_neE
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Headquarters Buil_ - 525 - 23rd Street, N. W., Washington, Do C.
Total square footage: 213,429. Land donated by the U. S° Government.

Construction cost made possible through a $5,000,000 grant from the

W. K. Kellogg Foundation and through sale of properties in Washingon,
D. Co, at 1501-1515 New Hampshire Avenue, No W.

Zone I - Avenida Los Jabillos 46 o Apartado 6722, Urbanizaci6n La Florida,

Caracas, Venezuela. Total square footage: 2260° Provided by the Venezuelan
Government.

Zone II - Calle de Havre 30, M_xico 6, Do Fo, M_xico. Total square

footage: 6300. Rented° Rental of $10,848 per year.

Zona III - 12 Calle 7-33, Zona 9, Edificio Galer_as Espa_a, Apartado 383,

Guatemala, Guatemala° Total square footage: 6974°33. Rented. Rental

of $7,488 per year.

Zone IV - Avenida Salaverry 722, o Casilla 211?, Lima, Perd. Total

square footage of office and annex: 83?8.64° Rented° Rental is $4,820°90

per annum.

Zone V - Rua Paissandu 231, Rio de Janeiro, GB, Brasilo Total square

footage: 4040° Purchased by the Organization in 1965 for _44,658o

Zone V__I- Charcas 684 - 4Q Piso, Buenos Aires, Argentina° Total square foot-
age of office: 4696.55° The space was purchased by the Organization
for a total of $62,186o

E1 Paso Field Office - 501 Uo S. Court House, E1 Paso, Texas° Total

square footage: 1122o Provided by the Uo S° Government which provides
all the utilities°

Foot and Mouth Diseas e Center - The square footage of buildings: admin-
istration 19,142, Laboratory 28,901, Isolation Stables 26,943, Animal

Breeding 23,414, Farm Land 4,996,278° Land and buildings provided by

the Government of Brazil. The Government also makes a grant to take care

of the utilities and building maintenance.

Institute of Nutrition of Central America and Panama - Carretera Roosevelt,

Zona II, Guatemala, Guatemala, Co Ao Total square footage: 24,478° Pro-

vided by the Government of Guatemala° The Government is building two new

buildings with a total area of 68,423 Sqo fto

Pan American Zoonoses Center - Casilla de Correo 23, Ramos Mejla, Buenos

Aires, Argentina° Total square footage: 44,056 in two buildings° Pro-

vided by the Government of Argentina° The experimental farm in Azul is

370°65 acres and the farm annex at Ramos Mej_a is 12o36 also provided by

the Government of Argentina° The Government provides services for repairs

and maintenance of fixed equipment, repair and maintenance of premises,

transportation of goods chargeable to the Government alio_ment and vehi-

cles operation°
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PERMANENT SUBCOMMITTEE ON BUILDINGS AND INSTALLATIONS

Report of the Meeting held 3 April 1967.

The meeting of the Permanent Subcommittee on Buildings and
Installations was convened at 4:00 p.m., Monday, 3 April 1967.

Present:

Mr. Paul Byrnes (USA) Chairman

Mr° Adolpho Correa de Sa Benevides (Brazil)

Mr. Alfonso Fuentes (Mexico)

The subcommittee was assisted by:

Dr. Stuart Portner, Chief of Administration, PAHO

Mr. Earl Do Brooks, Chief, Management

and Personnel Branch, PAHO

Mr. Eugene Settino, Chief, Services and Supply Section, PAHO

The Chairman, Mr. Paul Byrnes (USA) opened the meeting and re-
ferred to the letter se_t to the members of the Subcommittee by Dr. Portner

wherein the terms of the negotiation between the Bureau, the Architect
and the Contractor on the settlement of the cost for additional steel,

Change Order No. 80, was presented. It was noted that each party a_eed
to pay 1/3 of the total cost which would mean an expenditure of $3,732.33

on the part of the Bureau from the Building Fund instead of the total cost
of $11,197o00.
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Dr. Portner reviewed the background on this claim informing the
Subcommittee that the Contractor had submitted the Change Order in time

but the Architect did not submit it to the Bureau until two years after

the fact° This meant that the Bureau was not aware of the additional

amount of $11,197.00 until final settlement was due because of the

independent action taken by the Architect two years previous. There-
fore, the Bureau did not feel fully responsible for this claim and it

was decided to negotiate with the other two parties to arrive at an

agreement satisfactory to all concerned. He then stated that if these

terms were agreeable to the Subcommittee, final settlement would be made.

Mr. Byrnes agreed that the Bureau should not be considered fully

responsible. However, he wanted assurance that the other two parties

concerned were aware of the Bureau's position in the matter. In the

interest of good will he felt that the settlement negotiated would be

consideredappropriate° "'

Dr. Portner indicated that both the Contractor and the Architect

understand the Bureau's position on this matter°

Mr. Fuentes (Mexico) stated that he, as does his Government,

agrees with the settlement and assumed that the amount of $3_732o33

would be paid from the balance of the money in the Building Fund.

Dr. Portner confirmed this fact and briefly discussed the com-

position of the fund which does not involve the expendidure of any

regular funds of the Bureau, therefore having no effect on the overall

budget or quota payments.

MroCorrea de Sa Benevides (Brazil) asked if there would be a

written agreement between the three parties. Mr. Brooks (PAHO) indi-

cated that the Change Order would be the same as a written agreement

in that it would be signed by all three parties.

Mro Byrnes stated that the members of the Subcommittee appre-

ciate having been consulted, and agree with the Director's decision

with respect to the contract in question. The Subcommittee recommends

that the Director proceed with final settlement.

Mr. Byrnes asked Dro Portner whether the Bureau was experiencing

any problems regarding the Headquarters premises since the staff is now

fully installed° He also indicated interest in the space available for

expansion of staff.
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Dr. Portner declared that the only major problem had been the
adjustment of the air-conditioning system, discussed at previous meet-
ings which had now been corrected. He pointed out that space avail-
ability over a period of years must be studied. In the planning stage,
1960-61_ the estimated growth of the Headquarters staff was from 250
with a possible capacity of 400, representing a 7.2 annual accretion
rate over a period of 20 years. By doubling up some professional staff
in the basic office_ 18tx lOz, it might be possible to reach a total
of 450. The present staff numbered 332, including regular and tempo-
rary staff. Revised estimates now indicated an accretion rate of l0
persons per annum at Headquarters. It would appear that 1975 would
be the critical year with a staff of about 420. Accordingly, by not
later than the end of 1968, serious plan_g should take place to con-
sider the acquisition of additional space, for it would take a minimum
of 5 years if new building construction was anticipated from plan to
occupancy stages. He pointed out that at present the Bureau is con-
verting certain large bay areas occupied by documents, supply_ and the
mailroom service to office space and transferring the former to the
basement area.

Mr. Byrnes asked whether any problems had arisen in handling
conferences and special study groups. Dr. Portner stated that all
meetings have functioned smoothly without any problems and indicated
that there are now a total of five meeting rooms in the Headquarters
establishment.

There being no further business the meeting adjourned at 4:30 p.m.


