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The Director has the honor to report further to the 5_ Meeting of
the Executive Committee on the progress of the program for the construction
of the permanent Headquarters building of the Pan American Health Organization
and the sale of the property owned by the Organization.

1. Progress Re_ort on Construction

The building can now be considered in the final stages of construction.
It has been closed in and the interior work of plastering, placing of doors,
completion of mechanical and electrical work is progressing at a very
satisfactory rate. The simultaneous interpretation equipment is in Washington
and at the present time is being tested for installation. All of the major
equipment, including heating and air-conditioning, is in the building and
is being connected. Contracts have also been let for the furnishings for
the library, meeting chambers, and certain other rooms. At the present
rate of construction, and unless some unforeseen stoppage occurs, the
building should be ready for occupancy in August.

2. Sale of Property

In keeping with the authority vested in him by the Governing Bodies,
the Director is happy to report the sale of the Organizationls two buildings
at 1501-1515 New Hampshire Avenue N.W., Washington, D. C., for the sum of
$1,125,000 to the American Council on Education. This offer was accepted
on the recommendation of the Permanent Subcommittee on Buildings and Instal-
lations after the rejection of a humber of other bids which did not meet
the specificatTon& laid down by the Organization. The Director wishes
especially to thank the Members of the Permanent Subcommittee on Buildings
and Installations, Mr. PauI Byrnes,(USA), Chairman; Mr. Francisco Borrego
(Mexico), and Mr. Regis Novaes de Oliveira (Brazil), for their help and
assistance in the resolution of the sale.

3. Gifts for ._the.New .Building

The Permanent Subcommittee on Buildings and Installations and the
Director have during the period since the last report on this subject,
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reviewed the matter of gifts for the new building and called upon the
Architect, Mr. Fresnedo Siri, to submit his recommendations as to gifts
which can be utilized in the new building. After a thorough study of this
problem, Mr. Fresnedo Siri has suggested sculptures, paintings, tapestries,
and ceramics. More detailed information on size and character of these
gifts will be forwarded to Governments.

The Executive Committee may wish to approve a resolution along the
following lines:

_Propgsed R es01ut£0n A

THE EXECUTIVE COMMITTEE,

Considering the report of the Director on the progress of the
construction of the Headquarters building and the sale of property
owned by the Organization; and

Noting that occupancy of the new building is expected in
August unless unforeseen stoppages occur,

RESOLVES:

1. To express its appreciation to the Chairman and the
Members of the Permanent Subcommittee on Buildings and Instal-
lations for their valuable assistance in the prosecution of all
activities related to the construction of the new Headquarters
building and particularly on the sale of the buildings at 1501-
l§15 New Hampshire Avenue, N. W. t Washington, D. C.

2. To request the Director to report to the XVI Directing
Council on the matter of the new building and the sale of the
buildings at 1501-1515 New Hampshire Avenue, N. W.

3. To request the Director to inform Member Governments
concerning contributions to the Headquarters building by the
donatio_ of works of art.

4, Financ_ the New Headquarters Bui!d%n_ and Instal%ations

In planning the new Headquarters building and installations, the value
of the buildings currently owned by the Organization located at 1501 and
1515 New Hampshire Avenue, N. W., Washington, D. C., was taken into account.
Accordingly the Executive Committee at its 48th Meeting in April 1963
approved Resolution XVIi which authorized the Director to proceed with
the sale of these buildings. Due to the unfavorable condition of the real
estate market it was necessary to wait until March 1965 to obtain a satis-
factory price. As a matter of sound financial management it was considered
advisable to delay the sale and borrow money if necessary to meet cash
requirements, since the interest cost would have been only a fraction of
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the loss which would have been suffered from selling at an unfavorable
pric e.

A sale has now been effected and a down payment of l0 per cent has
been received. Final settlement is to be completed in 180 days (approxi-
mately 9 September 1965) with payment of the remaining 90 per cent. Avail-
able cash on hand in the Building Fund is not sufficient to meet the
requirements for the new building and installations between now and the
date of the final settlement. Therefore, it will be necessary to borrow
funds from internal reserves to the extent available_ or from external
sources as needed. The Financial Regulations of the Pan American Health
Organization_ in Article VI_ paragraph 6.9 provide for this contingency as
follows:

"The Director with the prior and written concurrence of
a majority of the Members of the Executive Committee shall have
the power to borrow fundse"

It is fully expected that the cash requirements referred to above
can be met through internal advances from the Working Capital Fund and
from reserve funds. While it may be interpreted that the Director has the
authority to make advances from reserve funds against the sale of the
present buildings, he would prefer a specific authorization by the Executive
Committee, including the power to borrow funds from outside the Organization
if this should become necessary. Accordingly, the following resolution is
presented for consideration of the Committee:

ProposedResolutionB

THE EXECUTIVE COMMITTEE,

Considering that for reasons of sound financial management,
it was necessary to delay sale of the two buildings owned by the
Organization until March 1965 to obtain a satisfactory price; and

Taking into account the fact that the cash requirements for
the cost of the new building and installations will exceed the
availability of cash in the Building Fund until the unpaid sale
balance amounting to $1,012,5G0 is received on final settlement_

RESOLVES:

To authorize the Director to advance funds from internal
reserves or borrow from the external sources as may be necessary t
in an amount not to exceed $900,000 for the purpose of financing
construction and installation of the new Headquarters building
until receipt of the full proceeds from the sale of the presently
owned buildings located at 1501 and 1515 New Hampshire Avenue,
N. W., Washington, D. C_

Annexes I, II, III, IV and V.
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PERMANENT SUBCOMMITTEE ON BUILDINGS AND INSTALLATIONS

Report of the Meeti_ held 12 November 1964

Bid Opening.- 11:00 _..m. _.._2'November 1964

Dr. John C. Cutler, Deputy Director of the PASB, opened the meeting
and after greeting those present asked Mr. Charles Wilkes, Legal Adviser
to PASB, if he would address the group with respect to the procedure
which would be followed during the bid opening.

Mr. Wilkes briefly outlined the routine to be followed (copy of
procedure attached) and the formal announcement was then made that the
bids would be opened.

At the opening of the meeting, only one (1) bidder was present, Mr.
H. Max Ammerman representing the interests of Mr. Meyer Siegel. Following
the procedure, the bid was opened and read aloud to the group. The bid
offer was $862,000 and was accompanied by a certified check for $20,000
as a deposit.

As no other bids were received, either by mail or in person, the
meeting was declared closed. However, prior to adjournment Mr. Wilkes
clarified several points raised by Mr. Ammerman with respect to the
Organizationls position in the event other bids were received after the
opening, emphasizing the right of the property owner te accept or reject
any or all bids received. This was clearly announced in the invitation to
bid. Mr. Wilkes added that in due course the Organization would make its
intentions knovm with respect to the bid in question.

On the matter of timing, Dr. Portner indicated the urgent need for
the Subcommittee to meet soon to discuss the subject and to advise
the Director on the course of action to be taken.

The bid opening meeting was then adjourned.

Inasmuch as the members of the Subaammitte_ were present
at the bid opening and following a brief informal discussion of the matter
at hand, it was their desire to remain for a formal meeting of the Committee.

The Chairman of the Permauent Subcommittee on Buildings and
Installations, Mr. Paul Byrnes (USA) opened the meeting and called upon
Mr. _filkes to review the situation.

Mr. Wilkes addressed the group and gave a detailed summary of the
situation stating again that the Organization was not bound to accept the
one bid offer and had the right to reject same and consider another course
of action in its efforts to dispose of the property. It was on this point
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that considerable discussion ensued,, with major emphasis on the need
possibly to request the assistance of real estate brokers.

It was the consensus of the group that the bid offer was wholly
inadequate as it did not come Anywhere near the estimated dollar value as
appraised by the committee of real estate advisers. The absence of other
bidders or bids was puzzling to the group as a whole and no satisfactory
explanation could be made. It was pointed out that the recent listing of
the property in the local newspapers as '_istorical" and worthy of preservation
might have some bearing on the lack of interest.

Dr. Portner reminded all present that it was imperative to decide
very shortly what action the Organization would take, as the financial
program for the construction of the new Headquarters building includes the
proceeds of sale of the present property.

Mr. Wilkes explained briefly various methods by which brokers could
be retained: (1) the broker having the exclusive right to the ssle and
commission even over any offers by another broker or any offer received
directly by the property owner, (2) the broker having the right to the
sale and commission but not to preclude the right of the owner to receive
and accept a direct offer and (3) the broker having no rights at all except
to submit offers for the o_ner to accept or reject. It was brought out
that the usual commission on this type of sale is approximately '3 per ce_t.

Discussion again followed and at this time a second bid was delivered
to the meeting through the mails. This bid was received at 11:25 a.m., but
was post marked November 10, giving rise to the thought that additional
mailed bids could have been delayed because of the holiday on November ll -
Veteranl s Day.

The bid was opened and was offered by Ralph D. Cohn and Harry Sennett
representing Sennett and Company Realtors. The amount of the bid was
$712,038.61 and was accompanied by the appropriate deposit.

After some additional discussion on the matter, the Chairman, Mr. Byrnes
entered a motion that no action be taken at the moment on the bids

received, allowing for some time to elapse in case of other bids being
delayed in the mails and that another meeting be scheduled shortly, at
which time the situation would be re-appraised and, if necessary, firm
recommendations would be made regarding brokers. The motion was carried
and the next meeting was scheduled for Thursday_ November 19, 1964, at
3:ODp.m.

Mr. Wilkes will prepare a paper on the procedure entailing brokers
and will include a listing of the leading local dealers to be considered,

The members of the Subcommittee were advised that, in the event a
broker was retained, it might be necessary to schedule meetings regularly
at least every two (2) weeks to consider offers submitted. In the case of
receipt of an attractive offer, an emergency meeting would be called.
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OUTLINE OF PROCEDURE

RE-OPENING O? OFFERS FOR PURCHASE OF PAHO SITE AT DUPONT CIRCLE
- -- : i ill _ ._LI Il _ , , , . : . ·..... .- · ..:.,.. .... _ . __ . : _

1) Request that name.of bidder be written on outside of each bid.

2) At ll:00 a.m. request that all bids_be submitted.

3) Make paper and pencils available to all interested parties for purpose
of recording bids.

4) Make final announcement that the bids are now to be opened.

5) Announce names of those whose bids have been received and ask if all
bids have been submitted.

6) Opening bids and announcing and recording names of bidders and amount
of each bid. (Ascertaining that deposit check accompanies each bid.)

7) Announcement that the bids will be taken under consideration by the
property owner and that a bidder whose bid may be determined to be
acceptable will be promptly notified thereof. The deposit checks of
all other bidders will be promptly returned.

8) If, after bid opening, someone submits a bid or an amended bid_ the
same should be recorded along with the other bids and it should be
announced that a notation is also being made stating that the bid
was received after the opening of the other bids and that the bid
and notation relating thereto will be considered by the property
owner.
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TERMS

Approximately 19,110 square feet fronting on Dupont Circle improved by 1501-
1515 New Hampshire Avenue, N. W., Washington, D.C. Prime location especSally
suited to luxury apartments or prestige office building.

TERMS: Net; all cash at settlement. Any brokerage commissions to be paid
by purchaser.

DEPOSIT: 2% of purchase price to accompany offer by certified check and
8% additional upon demand preceding acceptance of offer.

SETTI_T: August 31, 1965.

POSSESSION: At settlement; but subject to right of owner to retain possession
on month-to-month basis for not more than 6 months from settlement for rental

of 1/2% of purchase price per month.

IMPROVEMENTS: Consist of 2 4-story and basement detached brick and limestone
buildings to be sold in "as is" condition at date of delivery of possession.

SETTLEMENT CONDITIONS: As set forth in standard District of Columbia sales

contract as published in Law Reporter Blank No, 363.

DISTRICT OF COLUMBIA D_D RECORDATION TAX:

To be equally divided between purchaser and seller.
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PERMANENT SUBCOMMITTEE ON BUILDINGS AND IN_TALLATIONS

Report of the Meeting held 19 November 1964

The Permanent Subcommittee on Buildings and Installations met at
3:00 p.m., Thursday, 19 November 1964.

Present:

Mr. Paul Byrnes, (United States of America), Chairman
Mr.FranciscoBorrego,(Mexico)
Mr. Regis Novaes de Oliveira, (Brazil)

The Subcommittee was assisted by:

Dr. John C. Cutler, Deputy Director, PASB
Dr. Stuart Portner, Chief of Administration, PASB
Mr. Charles Wilkes, Legal Adviser
Mr. Eugene J. Settino, Chief, Services and Supply Section, PASB

The Chairman of the Permanent Subcommittee on Buildings and
Installations, Mr. Paul Byrnes (USA) opened the meeting, which was called
for the purpose of further discussion on the matter of the sale of the
present building properties at 1501 and 1515 New Hampshire Avenue, in view
of the unsatisfactory response to the Organizationls invitation to bid and
to propose and recommend a course of action for the Director to consider.

Mr. Byrnes reviewed the events of the bid opening meeting on
12 November 1964, when two bid offers were received. He spoke on the
need for decision now by the Subcommittee to accept or reject the bids at
hand, as no further bids had been received, and further to decide what
course of action it would recommend to the Director of PASB, if the bids
were rejected.

The Chairman then asked Dr. Cutler if he would care to speak for
PASB on the matter of the bids received.

Dr. Cutler felt that the bids received were unsatisfactory to the
Bureau and further indicated his pleasure that the Subcommittee appeared
to support this feeling. He indicated that the Organization should seek
other methods to solicit an acceptable bid offer.

It was unanimously agreed by the members of the Subcommittee to
reject the bids at hand.

Mr. Byrnes asked for comments on the document prepared
by Mr. Charles Wilkes, Legal Adviser, which recommended for consideration
by the Subcommittee the proposal that the sale of the property be placed
in the hands of every real estate broker in the District of Columbia area.
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After much detailed discussion and questions and answers on such
matters as market values, recent sales in the area, what the Bureau might
expect in the way of offers, broker fees, and so forth, the members were
completely in agreement that this course of action was in the best interests
of PASB and immediate steps should be taken towards this end. The members
were informed that all brokers should be in receipt of the invitation by
the end of next week.

Dr. Portner informed the members that during the next two weeks they
would be informed of the progress being made by written report and shortly
thereafter it might be necessary to schedule a formal meeting. An emergency
meeting of course would be convened on receipt of an acceptable offer.

Dr. Portner then spoke on the current progress of construction of
the new Headquarters building. Progress has been very good and it is
expected that by the end of the year the building will be completely
enclosed to permit interior work during the winter months.

The meeting was adjourned.
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PERMANENT SUBCOMMITTEE ON BUILDINGS AND INSTALLATIONS

Report cf the Mee_ng held 4 December 1964

The Permanent Subcommittee on Buildings and Installations met at
2:00 p.m., Friday, 4 December 1964.

Present:
r

Mr. Paul Byrnes, (United States of America)_ Chairman
Mr. Francisco Borrego, (Mexico)
Mr. Regis Novaes de O!iveira, (Brazil)

The Subcommittee was assisted by:

Dr. Stuart Portner, Chief of Administration, PASB
Mr. Earl D. Brooks, Chief, Management and Personnel Branch, PASB
Mr. Charles Wilkes, Legal Adviser
Mr. Eugene J. Settino, Chief, Services and Supply Section, PASB

The Chairman of the Permanent Subcommittee on Buildings and Instal-
lations, Mr. Paul Byrnes (USA), opened the meeting, which was called for
the purpose of discussing an offer received by PASB for the purchase
of the properties located at 1501 and 1515 New Hampshire Avenue. Mr. Byrnes
recalled that at the !ast meetirg of the Subcommitte it had been

decided and agreed upon that the sale of the property should be placed in
the hands of all real estate brokers in the area. He then asked Mr. Charles

Wilkes, Legal Adviser, if he would bring the members up-to-date on this
point

Mr. Wilkes addressed the meeting and discussed in some detail the
leaflet (copy attached) which had been made available to all of the real
estate brokers in the IYistriot of Columbia area on 30 November 1964. ·

Mr. Wilkes we_t on to say that it would be difficult to predict what response
RASB could expect from the sale advertisement. He indicated that a
waiting period of two months is not unusual in such cases before real in-
terest is aroused on the part of prospective buyers.

He mentioned, however, that a bid offer had already been received,
which was the main reason for convening the Subcommittee.

t

The contract offer was received through the Frederick W. Berens
Sales, Inc., Realtors, on behalf of Mr. Albert P. Dicker, for $1,500,000
and was accompanied by Mr. Dickerls personal check for $10,000 deposit.

Mr. Wilkes then described the contract offer in some detail pointing
out some of its _unusual features. Firstly, although the total purchase
price offered was that as announced in the advertisement, $1,500,000, the
deposit amount was well below the required 10 per cent. Further, the
settlement date was moved forward by the bidder from August 31, 1965 to
December 15, 1965.
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Mr, Wilkes went on to explain that, under the terms of the offer, the

prospective buyer could be speculating on making an advantageous financial

deal for himself, during the full year the property would be taken off the

market, at a risk of only the forfeiture of his $10_000 deposit. Mr. Wilkes
indicated that in matters of this sort care must be taken to assure the

financial solvency of the purchaser because even a court judgment in favor

of PASB for the full contract price, in case of default, is no guarantee
that the purchaser would be able to meet the obligation.

Mr. Wilkes continued on and informed those present that upon receipt

of the offer and after reviewing it he and Mr. Brooks conferred with repre-

sentatives of the real estate agency indicating that the Organization was

not interested in the possibility of a deposit forfeiture in the sale of

the property but only in a bona fide and air-tight type of contract mutually

satisfactory to both parties. During these discussions, mention was made

by the broker regarding the possibility of slightly increasing the deposit

amount with decreases in the purchase price to either $1_2501000 or

$1_000_000 and with certain settlement date revisions. However, it was

indicated by the agency that a deposit requirement as high as $50_000

would most likely be out of the question.

At this point, Mr. Wilkes then presented copies of a confidential

report made by StoneYs Mercantile Agency, Inc. on the financial condition

of Mr. Dicker for review and discus&ion. A credit report requested from

Dun and Bradstreet had not yet been received.

After detailed study of the report followed by considerable discus-

sion on the matter it was unanimously agreed that Mr. Dickerls financial

condition appeared to be unsatisfactory.

At this time and upon request by the Chairman, Dr. Portner addressed

the group giving his views on behalf of the Organization. He spoke of the
need to be deeply aware of the services which must be rendered to the

Governments and of the requirements for prudent management of financial
matters. In the case at hand, Dr. Portner indicated the necessity for

sufficient monies from the sale to complete the financing of the new Head-

quarters building currently being constructed. Although the requirement

for additional funds is not immediate, the construction contract stipulates

settlement on the part of PASB within thirty (30) days after acceptance of

the building. Speaking directly on the subject matter of the bid offer

under discussion, he indicated his reluctance to accept the risks inherent
in the offer. He felt that a little more time should be taken to see

whether the market would bring in additional offers af a more responsible
nature. It was his further opinion that the announced sale price should

not be reduced at his stage and that the stipulated deposit percentage should

be insisted upon for greater assurance of contract compliance on the part of

any purchaser.
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Following some additional discussion on the matter, it was the
opinion of all present that further negotiation should be made. It was
agreed, however, that Mr. Dicker would be expected to meet the total deposit
requirements on the stated sale price, as well as satisfactory settlement
arrangements.

The meeting was adjourned.

ADDENDUM

Following the meeting, Mr. Wilkes and Mr. Brooks held telephone
conversations with representatives of the real estate agency and Mr_ Dicker.
Mr. Dicker did not wish to accept the deposit and other requirements, as
stipulated, and requested that he be allowed to meet with the Permanent
Subcommittee on Buildings and Installations to discuss his offer and his
financial situation.

The request was conveyed by telephone to the Chairman of the Subcommittee,
Mr. Byrnes (USA). Mr. Byrnes stated that while the Subcommittee
was willing to meet with Mr. Dicker, or any other prospective buyer_ he
believed there first should be some indication that the buyer was willing
to attempt to meet the basic terms set by PASB and the Subcommittee.

This message was conveyed to the real estate agency again by tele-
phone and at their request 1 the contract and Mr. Dickerls deposit check
were returned immediately.
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FOR SALEI ;
_, Approximately 10,110 square feet front- :_
i!' Lngon Dupont Circle improved by 150!- ':'

i._ 1515 N.H. Avenue, N.W., Washington, zli_
i.' D.C. Prime location especially suited to !2

_ _ . luxury apts. or prestige office building. '_t
PRICE: $1,500,000 00. _ '_
TERMS: All cash at settlement. _I

BROKER'S COMMISSION. Broker submitting contract ac- ',;_

ceptable to owner shall be entitled to a commission of 5% ,,,<t
'_ ' on the first $50,000.00 of the purchase price and 3% on the ,,

excess thereof at the lame of settlement, I_rovlded, however, _ _'!

· no commission shall be earned or payable, no_ shall broker '.iai

'_ be entitled to any part of a forfeited deposit, until there _?_'_
'_] shall have been a final settlement at the title company m

_' accordance with the terms of the ratified centmct, and de* _i_
posit shall be in cash and held by owner. ' _,

DEPOSIT: 10% of purchase price to accompany offer. _J

SETTLEMENT: August 31, 1965. _i,'_

POSSESSION: At settlement, but subject to right of owner
to rc tin possesswn on month-to-month basis for not more

_.1

than 6 months from settlement for rental of _% of purchase

price per month. *
IMPROVEMENTS: Consist d 2 4-story and. basement de- _
tacbed brick and ilmestene buildings to be sold in "as is" _
condition at date of dehvery of possession.

SETTLEMENT CONDITIONS: As set forth In standard ;i_
District of Columbm sales contract as published in Law '_
Reporter Blank No. 363. _'i
DISTRICT OF COLUMBIA DEED RECORDATION TAX: _ '"

' To be equally drvided between purchaser and seller. _-'t

DESCRIPTION OF PROPERTY: See title repofi, Realty _,'_

Title Insurance Company, Inc., 1424 K Street, N.W., Case _,:a,,_
#83315 and Survey #S.O. 75647, Surveyor's Office for the _'_._'

, District of Columbia. '?_
,, ,_$

r' Submit offers to Pan American Health Organization, 1501 r_'_
_'_ e ' _.'
,_.. New Hampahir Avenue, N.W., Washington, D.C. Attention .,g
_- Mr. Earl D. Brooks, Rm. 302, who will arrange for inspection _._i
_ of premises In advance. _

PAN AMERIOANHEALTH _£_
_ Itill New Hampshire Avenue, g.W., Waskln&'ten, 0. O. _g_.'_
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PERM_ SUBCOMMITTEE ON BUILDINGS AND INSTALLATIONS

Report of the Meeting held 29 January 1965.

The Permanent Subcommittee on Buildings and Installations met at

3:38 p.m., Friday, 29 January 1965.
I

Present:

Mr. Paul Byrnes (USA), Chairman
Mr. Francisco Bo_rego, (Mexico)
Mr. Regis Novaes de Oliveira (Brazil)

The Subcommittee was assisted by:

Dr. John C. Cutler, Deputy Director, PASB
Dr. Stuart Portner, Chief of Administration, PASB
Mr. Earl D.Brooks, Chief, Management and Personnel Branch, PASB
Mr. Charles Wilkes, Legal Adviser

The Chairman of the Permanent Subcommittee on Buildings and
Installations, Mr. Paul Byrnes (USA), opened the meeting, which was called
for the purpose of reviewing the status of the construction of the new
building and the sale of properties located at 1501 and 1515 New Hampshire
Avenue, N. W., Washington, D. Ce

Mr. Brooks discussed the first point in some detail. He indicated
that work was proceeding well and that they should be able to determine the
projected date of occupancy by 1 April. At this point it was felt that
1 September could be considered the target date for the initial move which
would take two to three weeks to be fully aocomplished.

Mr. Wilkes then addressed the Subcommittee and discussed the second

point under consideration, namely the prospects to date concerning the
sale of the properties. He indicated that the cause for the limited
response to the advertisement could be attributed to two factors in the
local area, which were the judgments of expert counsel in this matter.
One, the presidential election. During the close of the last administration,
the President was hesitant to expand Governmental operations until the new
administration took over; and two, the abundance of available office space
and apartment on the market at this time as a result of the construction
boom in the Washington area. He indicated that a more favorable turn might
be seen some time this spring. However, it might be a year from the spring
before the excess of building space would be absorbed.

Mr. Wilkes pointed out that in a meeting, held with the advisers
to the Organization in this matter and with Dr. Portner and Mr. Brooks,
the situation was reviewed and it was mutually agreed to await the market
developments this spring and not take any drastic steps at this time to
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move the property. Discussion was also held on the possibility of listing
the property exclusively with one or two brokers. However, it was recom-
mended for the time being that it should be left open and not listed
exclusively.

Mr. Wilkes reviewed the original and subsequent valuations of the
property by the Organizationls counselors in appraisal matters and noted
the effect of the change of market on their appreciation at this time.

Mr. Wilkes called to the attention of the Subcommittee a contract

received by the Bureau from Mr. Max S. Kroft who offered $950,000 for
the purchase of the buildings. The terms of the contract were not
considered favorable since it was below the l-l/4 million considered as
lowest selling price, plus the fact that it incorporated a provision for
a first deed of trust payable on a yearly basis in the amount of $54,000

including principal and interest with any balance due in full at the end
of twenty years.

The Subcommittee instructed Mr. Brooks to notify Mr. Kroft that
such an offer could not be entertained.

Mr. Wilkes then described to the Subcommittee an informal offer
made to his office from Mr. Abramson based upon $55.00 per square foot.

The Subcommittee began a discussion on this informal offer and
called upon Dr. Portner for his appreciation. He reviewed the financial
situation as it related to the cost of erecting and furnishing the
building and noted the estimated shortfall unless the revenue from the
sale of thebuild_gs were received in the near future. Dr. Portner
declared that the minimum price recommended by the appraisers should be
the basis for action by the Organization. He emphasized the need for
prudence and for calmness in the negotiation of this matter. The repre-
sentative of Brazil reviewed the situation and noted his belief that the
minimum price recommended by the appraisers should be the basis for action
by the Organization.

The Chairman requested Mr. Wilkes to indicate to Mr. Abramson that
it was the finding of the Subcommittee that the total sale price of 1-1/4
million was a reasonable amount and that the Bureau would like to receive
a firm offer.

The Subcommittee then discussed the matter of gifts for the new
building. It was then agreed that the Subcommittee should visit the new
building accompanied by the architect, Mr. Fresnedo Siri, in order to have
a better appreciation of the space available and the most suitable types
of gifts. A tentative date of 3 February 1965, at 3:00 p.m. was set subject
to confirmation depending upon the weather.

The meeting was adjourned.
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PERMANENT SUBCOMMITTEE ON BUILDINGS AND INSTALLATIONS

Report of the Meet_g held 1 March 1965.

The Permanent Subcommittee on Buildings and Installations met at

3:30 p.m., Monday, i March 1965.

Present:

Mr. Paul Byrnes (USA), Chairman

Mr. Francisco Borrego, (Mexico)
Mr. Regis Novaes de Oliveira (Brazil)

The Subcommittee was assisted by:

Dr. John C. Cutler, Deputy Director, PASB

Dr. Stuart Portner, Chief of Administration, PASB

Mr. Earl D. Brooka, Chief, Management and Personnel Branch, PASB

Mr. Charles _ilkes, Legal Adviser

Mr. Clarence Moore, Chief, Budget and Finance Bra_ch, PASB

Mr. Thomas Bishop, Chief, Finance Section, PASB

Mr. Eugene J. Settino, Chief_ Services and Supply Section, PASB

The Chairman of the Permanent Subcommittee on Buildings and

Installations, Mr. Paul Byrnes (USA) opened the meeting, which was called

primarily for the purpose of further discussion on the matter of the sale

of the present building properties at i501 and 1515 New Hampshire Avenue.

He explained that the Subcommittee should review and if possible reach a

decision regarding additional bids which had been received concerning
their purchase.

Mr. Wilkes pointed out that following the _nstructfon o_ the Subcommittee

at its last meeting he informed Mr. Abramson that his earlier offer had

not been accepted. He suggested to Mr. Abramson that in the lighf of three

new bids received from other sources, he might wish to resubmit a revised

offer. This was followed up with Mr. Abramson_s partner but no additional
communications were received.

Mr. Brooke then proceeded to inform the Subcommittee covering the new

bids that had been received since the last meeting. One was presented by

an association represented by Mr. Finglass for $1,000,000 with the proviso

that within twenty-four hours after acceptance, the deposit of $50,000

would be made. This offer was discussed on the telephone with Mr. Byrnes.

Since it was less than offers previously rejected by the Subcommittee, it was

decided to reject the offer. The second offer presented by Mr. Hillyard,

a lawyer and real estate broker in the District of Columbia, was for

$1,100,000 with a deposit of $10,000. This was reviewed by Mr. Wilkes who

raised a number of significant points_ but mainly Mr. Wilkes observed that

the amount of deposit did not meet the conditions of purchase previously
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established by the Organization. The Subcommittee discussed these two
offers and accordingly instructed Mr. Brooks to return the contract and
the initial deposit of $1G_D00 to Mr. Hillyard and to inform Mr. Hillyard
and Mr. Finglass that the Subcommittee had rejected their offers.

Mr. Wilkes then reviewed in detail a third contract submitted by
the American Council on Education. The certified check in the amount of

$112,500 deposit with the total bid of $1_125,000 did meet the toper cent_equired
by the Organization. He then commented on certain points which he would
recommend be deleted or added to the contract in order for it to be accept-
able for final consideration by the Organization.

Dr. Portner then provided the Subcommittee with general information
on the American Council on Education and the fact that the amount of

$1,125,0D0 represented slightly more than a net $59.DD per sq.ft., and
equated to $61.D0 per sq.ft. gross. He noted that the initial deposit did = _
meet the ]0 per cent minimum requirement and that the offering price was
in keeping with the most recent appraisal by the Organizationfs advisers.
He recommended serious consideration of the bid by the Subcommittee.

Mr. Regis Novaes de Oliveira (Brazil) agreed with Dr. Portner that
the offer made by the American Council on Education should be given serious
consideration. He suggested that Mr. Wilkes be asked to review carefully
the terms of the final contract and introduce the changes which he had
recommended to the Subcommittee. Mr. Francisco Borrego (Mexico) concurred.

In response to a question of the Chairman, Mr. Wilkes confirmed that
professionals in the field of real estate did not expect an early easing
in the present situation of over construction of office buildings in the
Washington area. The Chairman then summarized the discussion. It was the
unanimous agreement of the Subcommittee that the offer from the American
Council on Education be recommended to the Director as acceptable subject
to the amendments to the contract of sale indicated previously by the
Legal Adviser.

Dr. Portner briefly summarized the progress being made in construction
of the new Headquarters building and indicated that the target date for occu-
pancy has now been set at i August 1965. This would then permit the holding
of the XVI Meeting of the Directing Council in the new Headquarters building.

The Chairman then recommended that the Subcommittee Dlan _o-mee_ menthly
during the period leading up to occupancy of the building. Followihg are the
dates agreed to with the meetings convening at 3:3D p.m.:

i April
6May
3 June

i July
5 August

The meeting was adjourned,


