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PAN AliskICAN SANITARY BUREAU

Regional Vffice of -
WORLD HEALTH OxGANTZATION

(s

TQ: . Hegional Committee

‘e

FROW: Director, PASB

SUBJECT: rrogram and Budget for 1952

Attached herewith is a.statement of ‘program and budget proposed.
for the year 1952, This program and budget has been developed with due

regard to the limitations established by Headquarters as to what funds

i\

might reasonably be expected for useé iﬁ'the.ﬁegion of the Americas
during 1952. The total budget to be anticipated is $1,13k,900,00.

’ Even with the amounts available thrbugh this budget and the
budget of the Pan American’Sanitary Bureau, given as a separate
document, it will become evident to reviewers that the opportunities
for public health work in the Americas are vastly greater than funds

which may be anticipated. Funds must, therefore, be allocated with

care to see that maximum beneiits are obtained.
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INTRCDUCTION

In.accordanqe with the Constitution of the World Health Organizé—
tion which states that one of the functions of the Regiqnal'CdmmittéeA
will be to "supervise the activities of the'Regional Office" (Article
50), theAprogram and budget for the kegion of the Americas is a respon-
sibility of the Committee. |

As presently interpreted, one of the methods by which the super-
vigion is éétained is through a review of the program and budget developed
by the Regional Director for submission to the Director-General.

The Hegion of the Americas presents a number of special considera-
tions which affect its budget in process. One of the principal pointé
affecting budget analysis is the fact that the Pan American Sanitary'
Byreau, an international agency which has been developed as a épéciaiizé&
agency of the Organization of American States, acts by agreement as the
Regionmal Uffice for the World Health Organization in the Americas.
Functiohs emphgsized by one orgénization will accordingly be given léss
or at times no emphasis by the other. Therefore, taken alone; thé |
program and budgeplfgr'the Region of the Americas mdy indicate a lack
of balance.

The operaticnal responsibilities of the World Heal th Organization.
and the Pan Amefican Sanitary Bureau-have been integrated‘in suCh.a wﬁy
that both organizations jointly contribute toward the common effort.

To understand the‘way in which balance is obtained a statement haé been
included, where appropriate in the justifications, to show the amount
of emphasis given by the Pan American Sanitary Bureau to activities or

programs.
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In developing‘the rogram and budget shown herewith, the various
Hegional Advisors, directing officials and other.resnonsible operators
have been requested to analyze their functions in terms of the amount
of lunds possible to allocate to them and develop therefrom the most ef-
fentlve program pos51b1e. Theoe plans have been assembled and coordlnated
by the plannlng ofT1c1als of the heglonal Offlce in conference with the

peratoxs to develop +he present program. Detailed costlng and sumnariza-
tion has then been done'to'give the final result.

. mach operatlonal unlt of the Iegmonul Office has been described in
terms of lts function or purppse, the duties ahd responsibilities of the
section, ihe cOntribution made by the Pen American canitary Bureau te
the same unit, arid the Sp&blllc needs of the unlt. These’needs have been
brouen down into personnel, travel, and other requlrements. ”dach new
- p051t10n, bhdt 1s, each pOSltion addbd over the year 1951, has been
dlscusseu sepdrately. The need for addltlonal posts has been stated,

-and the dutles and reapon31b111tleo fallinv upon the 1noumbent have been
llsted.v An 1na1catlon hau been made of travel requlrea of the various
staff members and the purpose ?or xnloh such travel w1ll be made, the
estlmated duratlon of the trlp has been 1ndlcated, the most llkely itinerary,
and the actual costs of the transeorbatlon have bee; estimated.

. Where p0531ble, workload otatlstlcs of - the various unlts have been

';gatnerea. Unfortunatelyg the short length of tlme that the Regional

Offlce has been in operation makes predlctlon of future qperatlons dif-

fewdte | o

Elsewhere ﬁill be»shewe.a sfaff eeuht‘by ﬁrofeésiéhal, administrative

and clerical personnel;

ry
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Official Records No. 23 of the torld Health Organization prescribes
the mamner of eétimating the costs of all vacant positions. This
procédure has been followed in all cases, except those positions clas-
sified under "the negional Office." In the latter case, the experience
of the Washington Vffice has been used to cost vacant positions. 1lhis
has not been done in the case of program persohnel because it is felt
that the experience df-the Headquarters Office in costing programs,
short-term consultants, area supervisors, and field demonstration teams,
would be more accurate than the limited information available to the
rnegional Office for the Americas. Short—term consultants and local
project personnel are added to this total, but it is impossible to
make an adequate estimate of the total number of these emplbyees at
this time. |

Three summaries have been prepared from the estimate submitted in
this budget. The first summary'containsvcost data under ihe variocus
functional“titleé. The second summary shows cost data by object of
expenditure (i.e., personal services, allowances, travel, etc,) The
third summary analyzes the staff of the organization on the basis of
those in Washingtén énd'thosé located in the field, with sub-divisions

to indicate professional, administrative and clerical personnel.

Ly

A-—h‘?} . 7



REGIONAL OFFICE FOR THE AMERICAS
CPICINA REGIONAL PARA LAS AMER ICA

Budget Summary - Programs and Functions
~Resumen de Pregupuesto - Progremas y Funciones

Programs . R
Progranmas @

' Tubereulosis -~ $ln,030 $55,920 13,79k
Tuberculosis : L : }
Venereal Disease ... e . he,oh2 71,287 106,238
Enfermedades Venéreas
Maternel and Child Health | 30,530 30,936 91,336
Higliene Materno Infantil SEURE . - ' _
Environmental Sanitation o - .19,259 32,7kl - 70,405
Saneamiento del Medio _ ' ' )
Nalaria o 10,968 - 20,653
Malaria = . ‘ 1 » o :

Other .Communicable Diseases . .. 23,038 12,300 80,569
Otras Enfermedades Transmisidles

Public Health Administration - 21,82 18,823 39,043
'Adm1n1 tﬂac1on Sanitaria . o - .

Health Education of the Public - © o, 015 17,227 -
Edicacidn oanitdrla del Pueblo

Mental Health Programs ' 15,060 - l,015 ° 9,285
Progrema de Higlene Mental Lo — :
Nutrition Program . . o 6Ll 015 12,045

Programa de Nutxlclon

Professional and echnlcal Education 130,609 182,292 2l1,368
Educacién_Profeqlond¢ y Téenica - S

Medical Literature 10,200 ~ 10,000
Literatura Médica

Total - Programs - . $350,993 8$L16,Lh7 622,963
Total - Programas = -

,

te



Budget Summary - Programs and Functions - 'Page 2
Resumen de Presupuesto - Pro”ramao N Funciones Pagina 2

| 1950 1951 1952
Regional Office.
Oficina Regional:

Central Technical Services
'Y Py » o
Servicios Tecnicos Centrales:

Library | $ 3,500 $ 5,763 § 10,392
Biblioteca
Medical Supplies -  16,540 27,550 140,258

Suministros liédicos

Epidemiclogy ad St tatistics | 10,835 10,282 18,716
Epidemiologia v Estadistica

Total - Central Technical Services $ 30,875 &$L3,595 § 69,366
Total - Servicios Técnicos Centrales '

Administration
° . o #
Administracion:

Office of the Reglonal Director $ 35,310 $ 21,270 $ 25,128
Oficina del Director Regional ’

Administrative Services ~ - 8,940 - 9,423 11,026
Servicios Administrativos : _ S
Budget Office 6,465 7,250 8,427
Oficina de Presupuesto

Finance and Accounts 18,215 28,975 31,682
Finanzas y Contaduria o

Personnel - © 11,560 11,759 15,962
Personal -

Office Services 18,505 33,85l 7,713
Servicios de Oficina

Public Information 9,655 1,90 21,862
Oficina de Informaciones

Common Services 17,100 50,000 71,600
Servicios Generales

Total - Administration $155,750 $177,021 $ 233,400
Total ~ Administracidn

Total - Regional Office $186,025 $220,616 % 302,766
Total - $537,618 $637,063 $1135,729




REGICONAL OFFICE FOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMRRICAS

Recapitulatién of Budget, Showing Objééts of Expenditures
Recapitulacidn del Presupuesto y Partidas de Gastos

Progrems Services
Erogramas Serviciosg

Administratién  TOTAL
Administracidn  TOTAL

- Personal Services $300, 475.00 $47,545.00

. Personal. o _ , ) o .
Personal Allowances - 73,51L.00 17;075.00

~Asignaciones Compensatorias. _
Travel ' 153,139.00 4, 346,00
Viajes

Spacevand Enuibmént Services
Renta, Servicios y Manteni-
miento (Loqal y Equipo)

Other Services
. Otros Sexrvicios

Materials and Supplies 53, 480,00
. Materiales y Suministros ;

Fixed Charges and Claims =~ 1&,735.00
Gastos Fijos y Reclamaciones

 Education and Training 150, 000,00
Educacién y Adiestramiento

Acquisition of Capital
Assets - _ 43, 620,00

$114, 4e5,00 'y 162, 905,00
33,583.00 12Y,172.00
14,226,00  171,711,00
18,]50;00 18, 75000
ag;jéu.oo 2l 36Y4,00

"13,170;00 66, 650400

12, 495,00 31, 230,00

190, 000,00

- 2,327.00 45, 9%7,00

Acquisi )d Acti T . r—— -
cquisicién de Activo $832,963,00 $69,366.00

$233, 400,00 $1,135;729.00

A=493,10



Programs
Programas

Tuberculosis

Tuberculosis

Venereal Diszase .

Enfermedadcs Venereas

Maternal Child Health

Higiene Materno-Infantil
Environmental Sanitation.
Sancamiento del Medio .
Malaria o
Malaria

Other Communicable Disease _
Otras Enfermedades  Trasmisibles
Public Health Administration
Administracidn de Salud Publica
Health Edueaticon of the Public
Educacion Sanitaria del Publico

- Professional & Technical Education

. . .
Educacidn Profesicnal y Tzcnica

Totel Programs
Total Programas

'REGIGial, OFFICE FOR THE AMERICAS
OFICIii REGICHAL Pafia LAS AWERICAS

Summary of Persoanel®
Resumen de Persopal®

1950

Projscts Administration

Projectos Administracion 6ficina

5 - -
6 - -

2 - -

2 - -

1 - -
1 - -

2 - -

1 1 3
20 1l 3

TOTAL

W

N R NN O

24
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Summary of Personnel *
Regumen de Porsonal *

1950 (Page 2)

Regional Office
Technical Services

Oficina Regional =~ Projects -~ Administration Clerical
Servicios Tdenicos Proycctos = Administracion 0Oficina TOTAL
Library R . o 1 - - 1
Biblioteca B
Medical Supplies = - R - - 2 L é
Suministros Médicos , , . S o _
Epidemiology & Statistics. - 1 - 1 2
Epidemiologia y Estadfstica 2 - 2 5 9
Administration
Administracion
Office of ‘the Regional Director 1 - - 1
Oficina del Director Rcgional
Administrative Services - 1 - 1
Servicios Administrativos
Budget Office - - 1 - 1
Oficina del Presupussto :
Finence & Accounts - 3 2 5
Finanzas y Countaduria -
Personnel - - - - 1 1 2
Personal " - o P _
Office Services . - 4o 4 g
Servicios de Oficina
Public Information 1 - 1 2
Informacidén Pablica 2 A0 _& _ 20
Total Personnel . : 3 g . z
Total de Personal 2h— = ' =5é== =3

* Includes all posts listed in budget, eicept consultantvﬁonths J v
® Se incluyen todas las plazas indicadas en el presupuesto, con excepcidn de "meses de trabajo (consultores)",

A=493.12



Programs

Programas -

Tuberculosis

Tuberculosis

Venereal Discass

Enfermedades Veonereas

KMaternal & Child Health

Higiene Materno~Infantil
Environm:atal Sanitation
Saheamiento del Medio

Malaria - I

Malaria - :

Other Communicable Disease
Otras Enfermedades Trasmisibles
Public Health Administration
Administracién de Salud Publica
Health Education of the Public
Educacicn Sanitaria del Piblico
Professignal & Technicel Education
Educacion Profesional y Tdenica

_Total Pngraﬁs
Total Programas

REGIONAL OFFICE FOR Tis ANMERICAS
OFICI..A REGIU..sl, PARA LAS AMERICAS

" Summary of Personnel*
Resumen de Personal*

1951

Prof-gional Administration Cleérical
Profencposl,. Administracion Oficina

5 - 1
10 - 1
2 - 1
2 - 1
1 - -
2 - -
2 1 3
2.

2/ 1 7

32
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Regional Office
Technical Services
Oficina Regional
Servieios T<enicos .

Library

Biblioteesn -

Medieal Supplies |
Suministros Eedicos
Epidemiology & Statlstlcs
dpidemlolovia y Estadlstlca

Aduinistration
Administracion

Office of the Regional Director
Oficina del Dirceclor Regional
Administrative Sarvices
Serviciocs Admlnlstrativos
Budget 0ffice

Oficina del Presupucsto
Finance & Accounts

Finanzas y Contaduria
Personnel

Personal

-Office Services

Servicios de Oficina

Public Inlormatlon
Informacidn Publica

Total Personnecl
Total de Personal

Summary of Personnel #
Resumen de Peorsonal #

1951 (page 2)

.Professional Administration

Profesional = Administracicn
1 - -
2 -

1 -

1 -

- 1

- 1'

- 4

- 1

- ya
-2 '...:'__'

3 AL

¥ Includes all posts listed in budget exccpt consultant months.

¥ Se incluyen todas las plazas indicadas en el presupuesto, con’ excepcion de "meses de trabajo (consultores)"

Clerical

Oficina

5

A—h9391h
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 Programs
Programas

Tuberculosis

Tuberculosis

Venereal Disease

Enfermedades Venetreas

laternal & Child Health
Higiene Materno~-Infantil
Environmental Sanitation
Saneamiento del Mcdio

Malaria

Malaria .

Othar Communicable Discases
Otras enfermedades Trasmisibles
Public Health Administration
Administracion de Salud Publica
Health Education of the Publiec
Educacion Sanitariz del Pdblico
Professional & Technical Education
Educacién Profesional y Tecnica

Total Programs
‘Total Programas

REGIONAL OFFICE FOR THE AMERICAS

OFICINA REGIONAL PARA LAS AMFRICAS

A‘h93 . 15,

Summary of Personnel®
Resumen de Personal *

| 1952
Reofesblonal  Administration Clerical
Brofesional Administracion Oficina TOTAL
_ : “ N 6
1 - 1 12
5 - 1 ¢
4 - 1 5
1 - 1 2 i
5 - 1 ¢
3. - 1 L
. _ - 1
2 1 3 ¢

37 SR w0 48




®

Regional Office
Technical Services
Oficina Regiounal
Servieios Tecnicos”

Library

Biblioteca

Medical Supplies
Suministros Médicos :
Epidemilogy & Statistics:

upldemiologfé y ustadiétlca -

Admlniatratlon"'
Admlnlstrocion

- Office of the Regional Director
Oficina del Director Regional
Administrative Services
Servicios Admlnlstratlvos
Budget Office :
Oficina del Presupuesto
Finance & Accounts- '
Finanzas y Contadurfé_
Pprsonnel

Personal™

Office Services

Servicios de Oficina

Public Informstion -
Informacidn Publica

Total Personnel
Total de Personal

Summary of Personnel *
Resumen de Personal %

1952 (page 2)

Professional

~ Profesional

1
3

Administration Clerieal
Administracion Oficina
- 1
- 7
- 3
— o
- .lv
1 -

1 -

4 3
-1 2

5. 8
12 EV

# Includes all posts listed in budget, except consultant months.
# Sg incluyen todas las plazas indicadas en el presupuesto, con excepcicn de

Hggpmww

16
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PART T

- MEETINGS OF THE REGI@NAL COMI:IITTEE
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VEETING OF TH. REGIONAL COMMITTEE

The expenses pertaining to the meeting of the Regional Committee are
chafgeable to Part I, Section 3 of the WHO Budget and are not a part of the ‘ .
Regional Office budget. An estimate of the costs are included here for informa-
tion of,band use by Headquarters a% Geneva in its overall budeet for "Organiza-
tional lleetings." The place of meeting of the Regiondl Committee in 1952 has
not us yet been determined, so the costs cannot be fixed accﬁrately with reépect :
to travel, |

Estimated Expenditures —

Travel - Stafi menmbers $10,000
Two interpreters
Two stenographers

Per diem, 1L days @ §12,50 1,330
Two interpreters @ $L0 a day | 1,120
Supplies and Duplicating Services 600

| | 13,050

1 A- 493-18



PART II

- PROGRAMS
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TUBERCULOSIS

1. Purpose-

The WHO Regional Office should be prepared to provide advice and assistance
to the American nations who so desire its services in further developing and
strengthening their own tuberculosis control as part of their general publie
health progrem. This aid and strengthening which the WHO should be in a posi-
.tion to provide, is meant not only for the use of the particular nation re-
questing such services, but also to provide meané and facilities:wherein
tuberculosis workers from thé various American nations can obtain training, if
possible under conditions somevhat similar to their own.

These activities are in keeping with the recommendations'made by the WHO
Expert Committee on Tuberculosis.

2. Duties and Respongibilities

Aa) To assist, by the prq&ision,oquqnsultant services, in the evaluation
of the local tuberculosis problem.
b) To provide advisory and demenstration services, vwhenever and wherever
such are requested, in the various phases of tuberculdsis control..
¢) To provide local training services in any phase of tuberculosis, re-
quested by the various governments, by the provision of both temporary
consultanps and permanent staffl. |
d) To help establish local training centers in order that the tuberculosis
workers of the American nations may-receive further tréiﬁing under
conditions similar to their oﬁn.
e) To assist the various governments in providing training outside of
their own local areas by the award of fellowships to tuberculosis

workers.

16 A~L93-19
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3+ Personnel for the Program

The Regional -Adviser would be required to visit various countries within
his Region, consult with the various tuberculosis authorities concerning their
ovn programs and to determine wherein the objectives as outlined under the
"Duties and Responsibilities" might be achieved. He would also be required
to supervise, at regular intervals, the work of those field Tuberculosis
Medical Officers and teams actually executing the field operations.

A Secretary-~Research Assistant would be required at the Washington Office
in order to assist the Regional Tuberculosis Adviser and to provide technical
material, upon request, to the field personnel,

In view of the requests already received from a number of countries for
assistance in developing B.C.G. schemes - to be integrated into their already
existing tuberculecsis control programs, the services of a medical officer for -
developing and coordinating the B.C.(t. operations is requested for 1952. (The
services of this officer will actually be required in January 1951 but it is
hoped that his services for that year will be paid for by the CHICEF)

o Program in 1949, 1950, 1951 and 1952

No WHO Regional Tuberculosis pfogram‘was.in operation during 19L9. How-
ever, in view of the directive -issued by the Regional Committee at the 1949
Lima Conference, concerning the establishment of a Tuberculosis Section, amongst
others, it is obvious that the nations constituting the American Region are
desirous of creating an active tuberculosis service within the WHO - Region for
the Americas. It would naturally follow that ‘as requests come in during the
balance of 1950 for service within- the field of tuberculosis and as plans are

made in 1956 and 1951 in the various countries by the local tuberculosis

17 A=1,93-20



authorities and the WHO Regional Tuberculosis Adviser (such as hgs already
occurred in El Salvador), that staff of the type previously deséribea Would'be
required for 1952. B |

At fhé fime of Writing various requests have been received for assistance
in different phases of tubefculosié control - particularly with refefenqe to
bactériology.;fln addition, a_numbér'of‘feéuésts ha?e been received for “.u.Q.
_ scheméS“(préﬁibuSIy descfibed). The ééfsbgnél requested, for the anticipated
programs,’ is thus émply justified.A -

.5, ‘Field Projects for 1952

A Tuberculosis Demonstration Project - Paraguay N

With f@ference to the fiéid'deﬁdnstfatioﬁ team‘fof opérating a tuberculosis
control and demonstrdtxon proaeﬂt in Paraguay, at a cost of $3>,OOO 00, it
should be noted that ‘the obJectlveg and scope of this proaect are as follows:

a) To determine the incidence of Tuberculous dlsnase in selected arease

“b) To denonstrate modcrn me thods of tubercu1051s control.~¢

¢) To traln local proie881onal and aux1llary%personpel and aiso,;as
far as possible, personnel from othér coﬁhtries within the Region

in modern methods of tuberculosls control. . o J
d) To a551st the Departmept of Public Health, on request,.and to the

extent compatlble Wlth the,attalnment of the above objectives and

thé avaiiébility of'thé WHO ﬁersénnel for tﬁe Project, by giving
‘expert advice on reléﬁed prcbleﬁs. | '
e) To demohstraté'procedureé’fbr'ﬁhe émbulatory treatment of cases dis-
' covefed under item (a) and to aevelop a foliow up séheme for those

Ccasess.

18 ' A-l93.22



f)} To tuberculin test the population being examined by the Project -

g)

particularly the children and young adults ~ and to provide B.C.G.

- vaccination for the discovered non-reactors.

The demonstration program would contimue through the entire year of
1952 and very likely for at least 6 months in 1953. During this

period the Project should examine at least lO0,000'persons.

While the contribution of the WHO to this program-in 1952 would be abproxi-

mately $65,000,00 for personnel services, equipment and sﬁpplieé; it is to be

confidently expected that the Paraguay Government woﬁld at least‘maﬁch, and

very likely exceed this figure insofar as the local contribution to the program

is concerneds -

‘Be B.C.Gs« Program - for either British Guiana oleicaragua

With reference to this Project, the objectives and scope are:

a)

b)

c)

To become an integral part of the overall tuberculosis control pro-
gram by its operation through the health centers and ﬁuﬁércuiosis
dispensaries throughout thé éountry.

To tuberculin test, as a resultuof this intégration; the population
being considered - both during the actual time of the Project's
operation and to be continued thereafter as a routine procedure.,
Thus, not only will the non-reactors be discovered, but in addition
valuable epidemiological data as to infection rates will also be
obtained,

To B.C.Ge vaccinate the tuberculin non-reactors discovered.

To radiologically and bacteriologically follow-up - just as soon as
possible thereafter - the discovered tuberculin positives, so that,
where indicated, treatment can be provided for the actual tuberculo-

sis cases.

19 A=li93.22



' e)” To train professional staff - physicians and nurses, in- the tech-
" niques of tuberculin testing, B.C.G. vaccination and in the evalua=
tion of these procedures. .

" 6. ' Length of the Operation

It is not anticipated that the tuberculosis service, Which will be rendered

to the various nations within the American Region, will be of short term dura-

" tion.' It'is expected that as the service grows, the national requests would

‘ in‘turn'becomeimOre detailed and exacting. Hence, the operation of the Tuber-
éulosis Program should be viewed from the standpoint of a long term operaztion.
This would require'a'gradually increésing staff for a year or two and the"
acquisition of a fair amoﬁnt of training and demonstratioh equipment for exie-
diting the services which may and can be. rendered by.the WHO Regional Office

in assisting the various govermments o expand and‘further.de§élop their own

tuberculosis control programs.

20 - A-L93.23



REGIONAL OFFICE FOR THE AMERICAS

OFICINA REGICNAL PARA LAS AMERICAS

Tuberculesis Program
Programe de Tuberculosis

Regional Advisor and 3taff
Asesor Rezional y Personal

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Area Supervisor - BCG
Funcionarios de 7Zona - BCG

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportstion
Viajes y Transportes

Supnlies and Equipment
Suministros = Equipos

Subtotal

Demonstration Teams
Grupos de Demostracidn

Personsl Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Supplies and Equipment
Suministros Bguipos

Subtotal

L)

Summary

Resumen
1950 1951 1952
$ 11,205 & 10,905
2,562 2,511
6,025 7,005
$ 13,341 519,792 21,021
$ 7,255
2,435
7,075
18,000

3 3,765

7,578 9,358
8,525

3,500 35,000

é 32,128 3 75,398

: oy H
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Tuberculosis Program ~ )
Prograna de Tuberculosis 1950 1951 1952

€5
%
<

Fixed Charges
Gastos Fijos

Tax Reimbursements 3,700 3,700

Reewbolso de Impuestos .

Total $l1,030 $55,920 $13l, 79k
‘Posts Grade Number of Posta
Plazas Clasificacion usero de Plazag
Regional Advisor 16 1 1 1
Asesor Regional
Secretary 5 - 1 1
Secretario

Subtotal 1 2 2
Area Supervisor - BCG 15 - - 1

Funcionario de Zona -~ BCG

Demonstration Team
Grupo de Demons tracion

Team Leader 15 1 1 1
Jefe de Gruop
X-Ray Tehnician 11 1 1 1
Radiologo
Tuberculosis Nurse 11 1 1 1
Infermera de Tuberculosis
liedical Bacteriolopist 11 1 1 1
Dacteriologo Ledico
Subtotal ) i i
Total Posts 5 6 6

Total de Plazas

(sy)
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VENEREAL DISEASE

Purpose of the Program

The Regional Office sﬁouid be ready to provide advisory and demonstration
services.to governments on the organizétibn énd devélopment of proérams forvthe
control of venereal diseases'and‘tge?onematosis and on modern methods of tfeétment_
and control, It also plans and proVides'téchhicdl advice on the carryiﬁg out.of
demonstrations of modern methods of cbntfol“bf the venereal diseases.l'

This statement i§ in accord with the recommendations of the “HO ixpert

Comnittee on Venereal Infections.

Duties and Responsibilities

a) To assist governments in establishing venereal disease control pro-
grams and reinforecing the organization of alread& e~isting venereal
disease control services; . .

b) To coéperate witthhe governments in the setting-up of venereal .
disease training faci;ities as a part of 5 broader public health
training program;

c) To assist govérnmgpts én the.full:realization of benefits to be de-
rived from mass treatment programs on the control of the venereal
infections

d) To provide advisory and demonstration services, wherever and when-
ever requested, in the case~finding, follow-up, diagndsié; treat—
ment and health education;aspecﬁs of the veneréal—disease\control
programs; o

e) To assist governments in the sﬁrengthéning'of éééodiagnostic services
with a view to setbing dp national sefoloéidéi laboratories to serve

as reference centers.



Personnel for the Program

Provision is made for, the services of a"Regional Adviser and of a secre-
taryi. The_Regioﬁdl Advisor shquld visit the countrieé\of the region in order to
carry out the "Duties and Responsibilities," On his field trips he will consult .
with the national health officials including the venercal disease officers. He also.
will travellto_thoge counbries_where demonstration programs aré taking placé.to con-
sult with the tegm-leaders. ‘It,is contemplated the Regional Advisor shall be presen:
at the meetings. of thé-ﬁHOiE%pert-Cqmmittee oh Venereai Infections. It is also ex~
pected thét the_Regionai Advisor wili provide teéhniéal supervision and follow—up .

of WHO or WHO/UNICEF Joint Programs.

The full-time secretary will assist the Regional Advisor in carrying out

his ‘duties,’

Program in 1949, 1950 and 1951

The venereal disease activities of MO in the Region of the Americas
actually_begén in November'1§b9 when one of the PASB-VD Consultants was transferred
tq WHO. Thereafper, a‘number of requests for programs and activi{ies have'been
under considération; "However, WI0-VD activities during.1950 have Beeﬁ reS%ricted
to the Haitl Progrém'fof fhe’eradication of Yews and control of Rural>5yphilis. The
Dominican Republic program.with similar objectives-is still pending, It is visual-

ized that these two pfograms'wiil be in full bperétion‘during 1951.

Field Programs for 1952

Reéular Continuing Prqgrams - Haiti
It is con;idergd that_the Yaws Eradication and Control of Rural Syphilis
program being carried}pn with the finapcial cooperation of the ﬁaitianxsovernment
and UNICEF will be completed by June 1952, |



The objectives of this program are:

a) To initiate a program to eradicate Yaws freom [aiti. by antibiotic
mass treatment methods;

b) To control Rural Sypnllls bJ antlblotlc treatment through the elimi-
natlon of most of the sources of 1nfectJons,

c) To evaluate the results of such treatment by the analysis of morbidit,
rates, including serological examinations, in the light of adequate
statistical proceduresy

d) To train local professional and auxiliary personnel in methods of
Yaws iradication and: Rural Syphilis Control; and

e) To assist therﬁinistry of Public Health by giving expert advice on

related problems of Yaws and Rural Syphilis.

The Yorld Health Oroanlzatlon is orov1d1ng the following personnel for
this program: two Medlcal Offlgers, one Serologlst, and two liass Treatment Tech-

. nicians,

UNICEF's contribution over a two year period will consist of venicillin,
equlpment for dlawnouls, (1nc udmng equlpnent for a ser010g10a1 lahoratory), treat-
ment equipment, office equlpment Jeebs, and aporoprlate freight charges, the total

estimated cost of wh¢ca is wh52 540,

The c§ntributioﬁ éf ﬁhe Haitian.GUQernment will consist of salaries for
iocal personnel, travei ﬁithin Haiti; éommnnicétion costs, rent, maintenance and
repair of buildings, repair of and sparé parts for vehicles, maintenance of animals,
fuel and lubricanvs, and necessary office supplies, of which the total estimated

‘cost will be $213,850. -

n
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Dominican Republic

It is expected that this Yaws Eradication and Rural 8yphilis Control

* Program will begin in January 1951 and will terminate at the end of.i952.

The objectives of this pﬁogram ares
~a) To initiate a progran to eradicate Yaws from the Dominican Republic
by aﬁtibioticvmass treatment ﬁethods;' _
b) To control Rural Syphilis by antibiotic trcatment through the elimi-
nation of the source of infecfions;
c) To evaluate the results of such tfea*ment‘by'the analysis of morbidit,
| rates, 1nclud1ng serolo~1cal examinations, in the llrht of adequate
statlstlcal proaedures, |
d) To t“aln local profecz.ional and auylllary'peﬁsopﬁel in nethodu of
Yaws Eradication and Rural Syphilis Control- and
e) To assist the Ministry of Public Health bty giving expert adv1ce on .

related problems of Yaws and Rural Syphilis.

The Vorld Health Organization is providing the following peréonnel for

this'program: one Hedical Officer, and one Serologist.

UNICEF's contribution over a two;year'period‘will consist of penicillin,

‘treatment equipment and station wagons, at a tobal'estimated cost of 574,000,

The éohtfibﬁfioh of the Doﬁinican'Republfé Govérhmenf will consist of

' salarles for loca1 p@rsonnel travel wmthlr the Dominican Qenubl;c, cost of COMms= |
munlcatlons, rental and ma¢ntenance and rewalr of 5u11dings, repair of and spare
parts for vehicles, maintenance of animals, gas and lubr;cants, and necessary office

supplies, the total estimated cost of which is 08,0004

21.!. A"‘ll93 ® 29



New Programs

Proposed Country - Paraguay; Type - Syphilis Control

Background
The d;scovery'of the treponemicidal action of penicillin has opened fields
fpr the shortening of the time factor in the treatmenﬁ of syphilie., It is known
thaﬁ the administration of a single inje¢tion of 300,000 units of nenicillin G-
procaine-aluminum monostearate results in a serum concentration of at least 0,03
units per cc.'offthe»antibiotic in an 80 percént'of paiiénts'during four ddys, and
it is accepted that an efficacious treatnent of early syphilis may be accomplished

by maintaining the action of penicillin during a seven and a half to ten-day period.

If this drug is availdble for thé treatment of syphilis with its valuable
perticularity of shdrtehing.thé tie of therapy, if i is élmqst devoid of all
toxicity, and if further it'is‘bf.eésy:administration; it‘follows logically and is ’
technically sound to bhink that the maximum comtrol of syphilis is a possibility,
by the use of two injéctions,vgivén at fivé day inﬁervais, of 1.2 mega units each
of penicillin GOprdcainenaluﬁinum ménéstearaté to evérj individual of a certain age

group in that area.

In order to obtain a correct evaluation of this prpject it will bhe neces-
sary to select & small toun ﬁifh tﬁe'fdllowing”characteristicﬁ;

a) 5,000 to 6,000 inhabitants of 15 to 50 years of age;

b) isolated from big cities;

¢) high prevalence of syphilis; and

.d) close and active cooperation from the poiitical, educational and

public health authorities.

The World Health Organigzation will provide one iedical Officer, one
Serologist, and certain supplies and equipment.

s A=193430



It is envisaged that the Govermnment of Paraguay will provide the following
personnel: one ledical-Administrative Director, one Nurse, two iiass Treatment
Technicians, two Lay -Investigators, one Secratary and a Chauffeur. It is envisaged

that it will further provide certain supplies and equipment, as-well as office and

labofatory facilities, étc.

Proposed Country - Peru; Type - Demonstration (Venereal Disease:Control Methods

Background

it is pdSéible to obtain a high degree of reduction in the incidence of-thg
vené?éal infections in a'pa;ticular country if all.the methods and means of attack -
' aré>deployed. The Amefiéén CQuntriés do ?osseSS-in certainrcases'thé funds for anti-
venersal campaigns; others haye.thanayailablevteqhnicél personnel; however; it would.
be very timely to demonstrate in a particﬁlar city What‘can‘be accomplished whcn all
the available pools such as mpdern_methods of diagnecsis, ﬁéwer drugs, refined epi~
demiological procedures, well-directed educational efforts, adequate budgets, etc.,
» areAxemployed‘conjointly and synchrqnized under competent tgchnical qoqrdination

~ within a generalized public health program.

It is proposed that this type of demonstration project may be carried out

in one city of America - Callao, Peru. .

The Torld Health Organization will prbvide one liedical Officer and certain

supplies and equipment. ' - ' ' ;

It is envisaged that the Government of Peru will provide rersonnel who are
intended_to.cg:ry on the program after‘withdrawal of WHO, and Whiqh will be made
available to work with the demonstration team for the entire period of the project.
Such personnel will consist of a minimum of one venereal disease Medical Officer,
two - Hiass Treatment Téchniciéné:, otié¢ Graduate Nurse ,suc Thvestifators, and one

Chauffeur, In addition, it is expeéied that'thé'goverﬁmeht will provide technical
26 .l':l")l-93 L 31



equipment, office facilities, local transportation, etc.

Group Training

It is proposed to establish a training program in Brazil, for physicians,
public health nurses, lay investigators, etc., on all aspects of modern venereal
disease control. Tt is contemplated that a team composed of a iedical Officer and
a Social Torker, highly specialized in epidemiological techniques and procedures,
will be assigned for a four-month period, as well as certain supply items required

for this program.

Cost estimates for this program are shown under "Educational Institutions

and Training Courses,"

It is expected that the Government of Brazil will provide one Medical
Officer, and one Secretary,'as well as the necessary training facilities and the

per diem of the trainees,
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REGIONAL CfFICE TOR THE AITSRICAS
OFICINA REGIONAL PARA LAS AIERICAS

Venereal Disease Progran
Programa de “nfermedades Venereas

Summary
Resumen
1950 1951 1952
Regional Advisor and 3taff
Agesor Pegional v Personal
Personal. Services $10,080 $10,905
Personal
Personal Allowances 2,037 2,511
Asignaciones Compensatorias
Travel and Transohortation 6,009 7,605
Viajes y Transportes N
Subtotal wLliy 7h2 513,976 521,021
Countyy Advisor
Asesor de un rals
Personal Services - o 6,800
Personal
Personal Allowances 1,319
Asignaciones Commensatorias
Travel and Trans»ortation 1,032
Viajes y Transportes
Supplies and Equipment 6,080
Suministros y Lauipo
Subtotal 015,311
Demonstration Team - Haiti
Gruno de Demostracion -~ Haiti
Personal Services $29,210 415,000
Personal
Personal Allowances 75186 Ly111
Asignaciones Compensatorias
Travel and Transportation - l1,653
Viajes y Transwvortes
Subtotal 27,300 536,396 $23,76L
‘ T



Sumary

Regumen
1950 1951 1952
Subtotal brought forvard 5274300 526,396 523, 16k
Demonstration Team - Dominican Republic
Grupo _de Demostracion = Republica Dominicana :
Personal Services - (512,480 13,155
Personal
Personal Allowances - 2,110 24539
Asignacionss Compensatorias
Travel and Transportation - - 2,00l
Viajes y Transportes
Subtotal - 411,920 $17,758
Demonstration Team -~ Paraguay
Grupo de Demostracion - Paraguay
Personal Services - - - $12,h80
Personal
Personal Allowances - - 2,440
Asignaciones Compensatorias
Travel and Transportation - - 2,064
Viajes y Transwortes
Supplies and Bquinment - - 9,565
Suriinistros y Tquino
Subtotal - - 26,509
Tixed Charges (Tax lieimburcement) . o
Gastos I'ijos (Reenmbolso de Impuestos) - 5 1,095 % 1,835
TOTAL $12,0L2 871,387 106,238

A=:9343)



Posts Grade Mumber of Posts

Plazas Clasificacion Jumero de Plazas
1950 1951 1952

Regional Advisor _ 16 - 1 1
Asesor Legional

Tdem 15 1 - -
Secretary 5 - 1 1
Secretaria

Subtotal 1 2 2

Country Advisor 15 - - 1
Asssor de un Paig
Tean Leader - Haiti 15 1 1 1
Jefe de Grupo -~ haiti
lledical Officer Ungraded 1 1 1
Medico 3in clasificacion
Serolozist 13 1 1 1
Serologo
lass Treatment Teclinician 11 2 2 2

Tecnicos para Tratanmiento en llasa

Subtotal - Faiti 5 5 5
liedical Officer - Dominican 15 - 1 1
Republic
Medi.co -~ Republica lominicana
Serologist 13 - 1 1
Serologo
Subtotal - Dominican Redublic - 2 2
Republica Dominicana '
tedical Officer - Paraguay 15 - 1 1
iledico - Paraguay
Serologist 13 - 1 1
Serologo »
Subtotal - Paraguey - 2 2
TCTAL 6 11 12




MATERNAL AID CHILD HEALTH PROGRAL

Purpose of the’Pfégrém

_ The problems‘in lfaternal and Child Jealth throughout the Hemisphere
are very numerous, Infant mortaility is_unduly high as a result of insufficient
‘knowledge on the part of the parents and teachers as to the cause -and prevention

of childhood disease and nutritional problems of .infancy and .childhood.

Furthermore, adequate pre-natal and obstetric facilities do not exist

in most of the countries constituting the Région of the ‘Americas.

It is, therefore, essential that the laternal and Child Health program
not iny be maintained in this Regiqp but much enlarged - through the use of
Area Supervisors and Short-Term Consultgnt;, -The Regional Advisor, his Area Super-
visors and the Short-Term Consultants would all cooperate in a program for expand-;
ing and'strengthening the ﬂ@ternal_and»child-Health and welfare activities of the

countries of the Western Hemisphere.

Duties and Responsibilities

a) To assist the PASB/WHO Division of Public Health by providing

orientation and supervision in Maternal and Child Health to the
“work of the AréafSupéfViédré‘and field programs;

b) Visits to be made to the various countries and territories of this
Hemisphere in oner'£Hét"the Advisbr;may become thoroughly acquaintc
with the Maternal,and.thld Health program being carried on therein
and the problems there existingj

¢) To aid in the establishment of field programs in HMaternal and Child
Health %o be conducted in cooperation with various national Public
Heélthlneﬁartméﬁts'énd which would be supervised either locally or

‘thrduﬁh the aid of Areé'on'?rd,ravaield Officers. '
¢ * 58 T8 4-193436



d) To adviSe‘ahd~assis£:Area-Suﬁervisofs and other field personnel
in fhe preparation of technical plans of operatipn and th@_gs-
tablishment of procedures of field work; ete; T

@) To assist official and non-official organizations in training
" personnel in the ifaternal and Child Health field;
'f) ' To provide advice in planning and organization of clinies (sick
and well baby), secial pediatric centers, children's hospitals
and maternity hospitals;
To‘stimulateﬂpediatric:seminars apd‘cour§es giving_thé new o?ient-
ation in teaching pediatrics;.
h) To Stimulate,é study and promote interest for thé dévslopment of
nutritional and educational plans for the community in the field
" of Haternal and Child Health; and
i) - To encourage the training of workers in the field of Iiaternal and

Child Health - both locally and abroad,’

Personnel for the Program

A,Regional Advisor in’Matgrnal and Child Héalth is,feéﬁ;red io regﬁlarly '
.Visit the various countries within the Rsgion, in order to consult with the Public
Health authorities (and pheir laternal and Child Health gpecialists) concerning
}}:;their_own:prqgrams and to determine wherein the object?&es as stated in the

) i_'__,‘,,'_"‘D:uti.“_es_and.Responsibilitie.s" migh_t be achieved__. , _ >

A secretary for the Advisor would be required to be stationed at the -

Washington Office,

. An Area Supervisor - especially designated for work in Diptheria and

W b
$oade

... . Pertussis - is required to provide technical supervision to the Diptheria-Pertussis

programs in Colombia and Chile receiving 'f_ihancj:al assistance from the UNICEF.
e 29 ' A-L93e37



The other Area Supervisors would be assigned to survey, advise, and
give supervision to programs in specific groups of countries, in order to execute
their field of activity (of similar nature to that verformed by the Regional Ad-

visor).

The Short-Term Consulbants will be required for special purposes, such
as conducting seminars, advising on specific laternal and Child Health problens
in one or more countries, planning with the local health authorities the develop-

ment of llaternal and Child Health Departments of teaching centers, etc,



REGIOVAL OFFICE FOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Maternal and Child Health Program
Higiene Maternal y Infantil

Summary
Resunen
1950 1951 1952
Regiongl Advisor and Staff
Asesor Regional y Personal
Personal Services $10,505 $11,205
Personal
Personal Allowances 2,753 2,361
Asignaciones Compensatorias
Travel and Transportation 5,906 6,56l
Viajes y Transportes
Subtotal $16,580 $19,16l $20,130
Consultants
Consultores
Consultant- Salaries - $6,150
Salarios de Consultores
Consultant Travel - 5,895
Viajes de Consultores L
Subtotal & 3,765 - $12,045
Area Supervisors
Funcionarios de Zona
Personal Services $6,8830 $ 7,255
Personal '
Personal Allowances 1,562 1,286
Asignaciones Compensatorias
Travel and Transportation 2,975 L,k2s
Viajes y Transportes
Subtotal 810,185  $11,L17 $12,966
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Personal Services
Personal

Personal. Allowances

Asignaclones Compansatorias

Travel and Transportation

Viajes y Transportes

Subtotal
Personal Services
Personal

Personal Allowanccs

Asignaciones Compensatorias

Trgvel and Transportation

Viajes y Transportes

Subtotal
Personal Services
Personal

Personal Allowances

Asignaciones Compensatorias

Travel and Transportation

Viajes y Transportes

Subtotal

Fixed Charges (Tax Reimbursement)

Gastos Fijos y Reclamaciones

(Reembolso de Impuestos)

TOTAL

G

1950

Summary

Resumen

1951,

£
O~

-
@]
o0
(o]

2,376

5,202

$1h,550

2,318

5,282

dﬂ’lh > Efl-la

® 355

$ 2,515

$30,530

$30,936

$91,336
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EUVIRONMENTAL SANITATION PROGRAM

1. Pﬁrpése

Environmental sanitation advisors should provide advice and assistance
to the'American Hationé to further the development of envirommental sanitation
Programs. Advisory serﬁices are needed to assist'in.the contbrol of diseases
arising from contact with various types of insects, unsanitary methods of
handling fobd and inédeqﬁate'systems of water supply and waste disposal.

2., Duties and Responsibilities

The duties and responsibilities are:
é) to éésiét'by'the provision of consultant services for the
evaluétidn of local environmental sanitation problems;
| b) to assist by the provision of consultant services for the
development'of programs to meet the problems of environmental
sanitationg
¢) to assist in the development of training courses for professional
and non~proféséiona1'personnel;
d)  to assist in the development of local demonstration areas to
iliustraté #hat can be done to nrovide a healthy environment.

3. Personnel for the Program

The chief of the Invironmental Sanitation nrogram for the Regional
Office would be required to visit the various area offices within the
Region, consult with the area Regional Advisors and with the local authorities
concerning their programs.

A bilingual secretarial assistant would'be required in the Washington
office to assist the Regional Advisore.

Area supervisors will be responsible for the development of environmental
sanitation programs in the several countries of their area; they will be

available for consultation services; they will assist in the development of
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teaching programs for prpfessional and non—professional sanitafijofkers;
they will help to develop demonstration areas in various countries; they will
coordinate environmental sanitation activities within the overall area. Area
supepvisqrs will be assigned to Guatemala City to provide assistance for
Nexico and Central:ﬂmerica; to Bogota, Colombia to serve in a similar
capacity for northern South America; and.to.Santiégo for éouthern South

America,

-

he Program 1949 - 1950 - 1951 |

One full-time sanitary engineer on the_PASB payroll is presently
assigned to the area of Central America. In the very near future a sanita&y
engineer_wiil‘be assigned to fhe Washingtqn staff. The program as prescntly
oﬁﬁlined in ﬁhe Budget for 1952 is projected to facilitate more adequate
Aassistance for’the entire hemisphere.

5. Length of Operation

?roblems,involved in environmeptal‘sanitation are of such a nature
that short ﬁerm wcoordinated activities are of very littlé value. OServices
in the field of Environmental Sanitation are expected to develop in time to
a considerable extent beyond thé scope of prééent planning, The overall

programs should be of a permanent nature,

Y | 4-493.1,3



REGIONAL OFFICE FOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Environmental Sanitation Program
Programa de Saneamlento del Medio

Sunmary
Resumen
1950 1951 1952
Regional idvisor and Staff ‘
Asesor Regional y Personal
Personal Services $ 10,080 $ 10,765
Personal
Personal Allowances 2,037 2,740
Asignaciones Compensatorias
Travel and Transportation 5,975 7,148
Viajes y Transportes
Subtotal ' $ 10,704 $ 18,692 $ 20,653
Area Supervisors
Funcionarios de Zona
Personal Services ' $ 7,660 & 7,660
Personal
Personal Allowances 1,678 1,303
Asignaclones Compensatorias ‘
Travel and Transportation 25,979 3,60l
Viajes y Transportes ‘

Subtotal $ 8,555 $ 12,317 $ 12,567
Personal Services & 6,880
Personal
Personal Allowances 2,380
Asignaciones Compensatorias
Travel and Transportation I.,070
Viajes y Transportes

Subtotal $ 13,330
Personal Services $ 6,880
Personal
Personal Allowances 2,380
Asigneciones Compensatorisas

Subtotal s 9,260
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Poats Grade Humber of Posts

Plazas Clasificacion Numero de Flazas
1950 1951 195
Regional Advisor 16 1 1 1
Asesor Regional
Secretary 5 - 1 1
Secretaria '
Subtotal 1 2 2
Area Supervisors 15 1 1 L
Muncionarios de Zona
TOTAL \ ' 2 3 6
Consultant Monthg ‘ (3) - (9)

lieses de Trabajo {Consultores)
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MALARTIA CONT'ROL PROGRAN

Purpose of the Program-

Malaria is one of the majof'diseaée problems of Latin America. ZAconomic
losses in this hemisphere through death, disability and production curtailmént from
lMalaria is imseasurable. dpidemiologic aspects of this disease require that a co-
ordinated program for llalaria Eradication be developed on a regiomal basis. To

facilitate such a development coordinated technical assistance is 2 necessitye

Duties and Responsibilities

a) To assist, by the provision of consultant services for the evaluation
of the overall ilalaria problem;

b) To provide advisory services for the planning and supervision of
control programs;

¢) To assist in the development of demonstration areas to cover the
various phases of lfalaria control;

d) To assist in the develomment of local training services as required
by the various governments; and

e) To coordinate regional activities in this field.

Personnel for the Program

The Advisor of the ifalaria Program in the Regional 0Office will be required
to visit various countries within this region for consultation with area supervisors
and with local ialaria authorities concerning their rroblems and programs.

A bi-lingual secretarial assistant will be required in the Washington

Office to assist the Regional ifalaria Advisor.
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Present Program : .

At the nresent time (1950) a survey of North and South Azerica is beingf"
completed to. provide detalled information concerning the_extent and severity of the

pnoblem»in;the,entiré;hemisphere.~

Length of the Operation
.~ » -The. program of HMalaria Control must be considered a long-term operation

and one to which the %orld Health Organization must constantly provide greater and

- greater assistance,

3h A-L9347



REGYONAL OFFICE FOR THE AMERICAS
OFICINA REGIONAL ARA LAS AMERICAS

Malaria Program
Programa de Malaria

Surmary
Resumen
Regional Advisors and Staff
Asesores Reglonales y Personal 1950 1951 1952
Personal Services
Personal, - - $ 10,765
Personal Allovrances
Asignaciones Compensatorias - - 2,7h0
Travel and Transportation
Viajes y Transportes - - 7,148
Sub-total $ 10,398 $ 20,653
Short-term Congsultants
Consultores de Corto Plazo k0 - - -
Total $ 10,968 - % 20,653
Posts Grade Murdbex of Fosts
Plazag Clasificacion lumero de Plazas . 5w -is
Regional Advisor :
Asesor Regional 16 1 - 1
Secretary
Secretarias 5 - - 1
Total | 1 - 2
Consultant  llonths ,
Meses de Trabajo €] {~) (-)

[EN
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Environmental Sanitation Program
Programa de Ssneamiento del HMedio

Travel and Transportation
Viajes y Transportes

Subtotal

Demonstration Supplies
Fguipos para Demostracidn

FPixed Charges
Gastos Fljos

1950 1951 1952
$ 1,020

¢ 13,280

$ 8,000

$ 1,735 $ 2,575

Tax Reimbursement
Reembolso de Tmpuesto

Total

Posts Grade
Plazas Clasificacidn
Regional Advisor 16
Asesor Regionral
Secretary 5
Secrectaria

Subtotal
Area Supervicors
runcionarios de Zona 15

Total

$ 19,200 & 92,74 & 70,L05

Humber of Posts
Wdmero de Plazas

1950 1951 1952
1 3 1
1 1
1 2 2
1 1
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OTHER COMMUMICABLE DISEASES:

1. Pufpose

Apart from the many problems produced in this Hemiséhéfe By such infectious
diseases as typhus, plague, smallpox, etc., there are;-iﬁ aadiﬁién, a number of
.parasitic diseases sufficiently prevalent in theHRegioﬁ of %he Américas - such
as schistosomiasis, onchocerciasis, hookworm; etc., £§ wgr#ant fﬁe eétablish—
ment of a program for Other Communicable Diseases.

This Program through its Regional Adviser, Areé Supérvis&% ahd field pro-
grams would be of tremendous valuelin the Region - both froﬁzthe.standpoint of
the assistance it could. provide to the various cqunt;iesiéhdvtefritories in
this Hemisphere and also from the. aspect of its_neceséity iﬁ the Regional
Office ds an integral part of the Public Health Diviéioh.  Thé.Regiona1 Adviser
and the field.staff ﬁould.in actual fact direct%y_assigtvthe Chief of the
Public Health Division of the PASB/WHO Regiona} Ofﬁice for the Americas in
creating a more satisfactory and adequately bgiahééd publié health program for
the Region. -

2. Duties and Responsibilities

a) The Regional Adviser would survey, at reguiérAinterval$, the status of
the programs in the various countries and territories of this Hemi~
sphere in connection with those diseasés to be covered on Other Com-

“'municable Diseases.. . | | |

b) To provide advisory serviges -Aat‘government request - to various
governments in .connection with assisting programs for»the control of
those diseases with Which the Program oﬁ Other Communicable Diseases

will be concerned. In providing this advisory service, the final aim

.
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would be to aid and strengthen the programs developed by the various
national Public Health Servicess
¢) To continue to provide technical supervision for the UNICEF financed
£y§hUS control programs in Bolivia and Peru through the use of an
Area SupetViSora
d) To assist in the establishment of local‘training~centefs for workers
Iffom'difféfeht countries in the Western Hemisphere in the control of '
those parasitic diseases which are common to many éountries in this
Regién;'
“e) :ﬁﬁring the first year of operation, apart from the work Which is to -
" be done'on"typhus'céntrol, stress will be placed on the problem of
' controlling schistosomiasis which disesse (according to‘aVailable:'
’iépidemiolbgidal data) has now become rather extensiVe'inva number of
cduﬁtrieé and territories of the‘Weétern Hemispheré.

3, Personnel for the Program

The Regional Adviser for Other Communicable Diseases would be required to
visit the variqus countries within the Region, consult>with the diffefént'
Public Health Departments concerning their own programs for the control.of
‘parasitic diseases and to determine wherein the objectives as stated under the
"Duties éﬁdiﬂespoﬁéibiiities" might be best achieved, |

" An Area Supervisor is also required, in the first instance, for the tech~
nical supervision of the typhus control progfam in Peru and Bolivié;"and
secondly, when this Ares Supervisor can be spared from the preceding task he
wdﬁldhbe'utilized'in’ofhéf’éouﬁtriéé in cohnectiéh with otheér probleis being
héndiéd.i‘Thé W6rk'6f'tHe.Aféa Supérviébr'would'rémain'uﬂdéf’ﬁﬁe supervision of

the Regional Adviser< =
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REGIONAL OFFICE FOR THE AMTRICAS
OFICINA REGIONAL PARA LAS AMSRICAS

@ﬁher Communicable Diseases |
_Btres Fnfermedades Trasmisibles

Swimary
Resunen
P ad o S
1950 1951 1952
Regionael Advisor and Staff
Asecor Regilonal vy Personal
Personal Services & - 210,030
Personal
Personal Allovances . - 3,452
Asignaciones Compensatorias
Travel and Transportation - 7,042
Viajes y Transportes . -
Subtotal | = 520,570

Area Supervisor (Typhus)
Funcionario de Zona (Tifo)

Porsonal Services & 6,080 & 7,255
Personal
Perscnal Allowances 1,635 1,37k

Asignsciones Compensatorias

Travel and Transportation 3,045 ,218
Viajes y Transportes

.

Subtotal $10,070 $LL1,560 212,807

Demonstration Team -~ Brazil
Grune de Denostracion = Brasil

Personal Services B - 13,0%0

Personal
Personal Allowances - 2,53

Asignaciones Compensatorias

Travel and Trancportation - 2,06l
Viajes y Transnortes

Supplies and Eguipment - 9,000
Suministros y Equipo

Subtotal - 526,688

i
|-
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Summary

Resumen
1950 1951 1952
Brucellosis Specialist
Esnecialista en Drucelosis
Personal Services G - 574660
Personal .
Personal Allowances - 2,6L3
Asignaciones Compensatorias
Travel and Transportation - 5,502
Viajes y Transportes
Supplies and Equipment - 1,000
Suministros v Eaquipo s
Short-term Consultants $12,968 5 - 5 -
Consultores de Corto Plazo
Fixed Charges (Tax Reimbursement) & L0 $ 3,315
Gastos #ijos (Reembolso de Impuestos)
TOTAL $23,038 912,300 &805562
Posts Grade Number of Posbts
Plazas Clasificacion Numero de Plazas
AR
1950 1951 1952
Regional Advisor 16 - 1
Asesor Regional
Secretary 5 - 1
Secretaria s
- - )
Area Supervisor 15 1 1
Funcionario de Zona
Brazil Parasitclogist 15 - 1
Parasitologo Brasileno
Medical Officer 1L - 1
Medico '
Subtotal - 2
M A-—Lt‘??i . ’:JJ)-L




" A Secretary-Research Assistant would be required at the Washington Office
in ordéf foAassist fhe.Régidhal Advisef and to pfovidé'teéhniéélimateriél,

upon request, for the field operations.

L. Field Project for 1952
. With reference to the use of a field demonstration team‘cénSisting'of two
medical officers, one of whom should be a Parasitologist, for the operatién of
" a program of schistosomiasis control in Brazil, the objebiives’and-écope of
fhis brogram are as follows: |
é) To deiimi£ thé.affebted arease
b) To make incidence surveys.,
c) To study the zoologic factors relative to the epidemiology of the
disease.
d) To develop evaluation methods and procedures for diagnosing the disease.
e) To carry out therapeutic studies and‘conduct a limited therapy programe
f) To carry out research on control measures of the intermediate hosts
(use of molluscicides, etcs).
g) To plan a program of prevention - based upon the above studies and
procedures.
h) To determine the effects of local land irrigation programs upon the
artificial dissemination of schistosomiasis, and to make recommenda-
tions as to corrective procedures to be employed.

5. Special Project for Brucellosis Centers

The World Health Organization has completed vlans for the designation of
1k World Brucellosis Centers to provide training, research or selected aspects
and standardization of procedures. Iour of these Centers have been specified for
the Americas. Although none of the Centers have as yet been named in the Americas,
some of them have been designated in other parts of the world,
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:JiTheéé"ﬁHO,bentéfs, when chosen, will require close coordination and'con-
_sulténtfserViCes;‘:In"addiﬂiOn, there is a very definite need for a'consultant
to visit laboratories and field programs in the various American Republics to
advise on standardized antigen production and laboratory diagnqgis,hprodugtion
;ﬁaﬁhSé 6f'?ébéihé‘fbr"céﬁﬁie'imﬁuhizatioh, and other aspects of brucellosis con-
trol.

| 'Although brucellosis control must be accomplished largely through state and
nationalzagricultural agencies, experience has shown that public health agencies
must take a leading part in this work. . The public health significance of the
disease fully warrants such activity. '

For the purpose of carrying on this oroject, the services of a Brucellosis

Specialist will be required.
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REGIOHAL OFFICE FCR THE AMERICAS
AS AMTRICAS

OFICTNA REGIONAL PARA

Public Health Administration Program
Programa de Administracion Sanitaria

Regional Advicor and Staff
Asesor Regional y Perscnal

Personal Services
Personal

Personal Allovances
Asignasciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Consultbants
Consultores

Conswlbant Travel
Viajes de Consultores

Subtotal

Demonstration Team - Haiti
Grupo de Demonstracion - Haibtl

Personal Services

Parzonal

Personal Allcowances
Asignaciones Compensatorias

Travel and Transportation
Viajes ¥ Trancportes

Stbtotal

Fixed Charzes
Gastos Tijos 3 Reclamaclones

TOTAL

Summary
Resumen
1950 1951 1952
- 10,080
- 3 E) 21‘52
52,050 -
1,965 -
$l,015 -
$11,415 512,010
2,653 2,248
- 2,3L6
321,82 11,063 516,63
o 7ho £ 1,325
521,82l 518,823 539,043

A-L193458



Posts Grade

Plazas Clagificacion
Brucellosis Specialist 16

Tspecialista en DBrucelosis

TOTAL

Consultant Monthg
leses de Trabajo (Consulbores)

ithmber of Posts
ihumere de Plawnas

1950 1951 1952
- - 1
1 1 6

(9) (-) {-)

6193455



Purpose'

PUBLIC HEALTH ADMINISTRATION

- The multiplicity of Public. Health problems in the Regional Office for

the Mmericas makes it essential that the Regional Office be provided with an Ad-

visor-in Public Health Administration. 3y becoming closely acquainted with the

various Public Health problems existing in this Hemisphere, the Advisor would be

in a position to assist - in.a most productive manner - the Public Health Division

- of the THO-ROA in formulating the activities to be undertaken by the Regional

Office in the field of Public Health.

Duties and Responsibilities

a)

"b).

d)

To provide assistance to the "HO/PASB Division of Public Health

in orienting and supervising the work of the area offices and

- field programs;

To provide assistance to the Division of Public Health in studying

and planning field programs and thelr respective budgets;

To advise and assist area supervisors and other field persomnel in

. the preparation of technical plans of operation and the establish-

ment of procedures of field work, etc;
Visits to be made to the various countries and territories of this

Henisphere in order that the Advisor may become thoroughly ac-:

- quainted. with: the Public Health: programs being carried on therein

and the problems there existing;

To provide advisory services - at government request - to the
various govermments in connection with existing Public Health
problems or for the purpose of aiding and strengthening the al-

ready existing national Public Health Department or Service,
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f)

g)

h)

i)

To aid in the establishment of field programs to be conducted in

cooperation with various national Public Health Departments-and

~which would be supervised either locally or through the aid of
-area or program field officers;
‘To assist governments in the. study, preparation, and developmentv

_-or improvement of sanitary codes;

To collaborate with governments in providing'advice as;to personnel
required locally for executing various nétional.public.health pro=-
grams, etc; and

To encourage the training of Public ﬁeaith workers - both locally

and abroad.

Personnel fbr the Program

A Regional Advisor in Public Health Administration who would be required

“to regularly visit the various countries within the legion, in order to consult

with the Public llealth authorities concerning their own programs and to determine

- wherein the objectives as stated in the "Duties & Responsibilities" mi~ht be achiev

‘A secretary for the Advisor would be required to be stationed at the

Washington Office.

Marbial Valley, Haiti Project

The program in the ljarbial Valley in Haiti, initiated in 1949, is to be

continued in 1951 and 1952,

Personnél fof the Pfégnam

-y

R :.b-)

One ifedical Officers and

- One Public Health nurse.

L0 A-1193457



REGIONAL OFFICE 1Gw. THE Al ERICAS
OFTCINA REGICHAL PaRs LAS 151 CAS

Health iducation Program
Programa de Fducacién Sanitaria

Country Advisor
Asesor para un pais

Personal Services
Fersonal

Personal Allowances

Asismaciones compensatorias

Travel and Transportation

Viajes y Transportes

Subtotal
Consultants
Consultores

Consultants Salaries
Sueldos

Consultants Travel
Viajes

Subtotal

Fixed Charges
Gastos Fijios

Tax Reimbursement
Reembolso de Impuestos

TOTAL

Summary
Resumen
1950 1951 1952
$ 6,210
1,215
1,032
5 8,457
2,050 % 1,100
1,965 3,930
4,015 % 8,030
$ 70
L,015 §17,227

bt e e e e e e e
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Health Education Program
Programa de Educacidn Sanitaria

Posts Grade
Plazas Clasificacion

Number of Posts
Némero de Plazas

Regional Advisor
Asesor Regional 1

Consultant Months
Meses de Trabajo (Consultor)

1950 1951 1952
1
- (3) (6)
A=1193 63



Posts Grade

Plazas Clasificacion
Regicnal Advisor 16
Asesor Regional
Secretary 5
Secretaria

Subtotal
Medical Officer 15
Medico
Nurse ' 11
Enfermera

Subtotal Haiti
TOTAL

Consultant lonths
Meses de Travajo (Consultores)

Humber of Peots
Humero de Plazas

1950 1951 1952
- - :1.

- - 1
- - 2

1 1 1
1 1 1

2 2 2

2 .
- (3) -
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HEALTH EDUCATION OF THE PUBLIC

1l PE E ose

One of the functions of the World Health Organization is "to assist in

developing an informed public opinion anong all peoples on matters of héalth."

In order ‘to capture and sustain interest,  uiderstanding and active support,

comprehensive programs: of health education of the public must be evolved and
ma jor health projects -can be successfully carried out only with the comolete
cooperation of ﬁhe people concerned.

It is necessary to keep in mind that tradition, social organization and
economic resources so govern the nature and scope of health education that
programs must be evolved locally and based upon the neceds, interests and
resources of the people involveds Therefore, it would be of great value to
assist gbvernments in-developing their own health education projects.

2, Duties and Responsibilities

The duties and responsibilities of this office are:

a) %o assist, by provision of consultant services, in the evaluation
of the local needs in health educationg

b) to orientate the predaration of health education material to be
used in the region;

c) to assist the various governments in providing training for
their health workers in this special field;

d) to promote health education seminars for persons actively engaged
in this field;

e) to consult with the persons responsible for other programs of

Public Health in the develonment of the education material.
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3. Personnel for the Profram =~

One health educator will be needed to assist the development of op301al

ol

progects to prepare ma’oerlal, such as ’ohe "J.*undannn'bal Edvcatlon 1%e'ﬁ_onal

._| .

Tralnlng and Lroducblon en’o.ce Tor Latln Aner:.ca," to be used in thls rerrlon.

TWO experts in health educat:.on to bo employed for a totc,l of oZLXZ mcnths.

Eacn of them 1r.ould be requlred to travel tnrouoh an area of the Weotern

!_‘ ,.».,

Hemluphere, and c,om:ult m.th the publlc health authorltles :Ln the var:\ ous

coun’orles concernlng the:Lr own programs in health educatlon.

a5

L2 A=L93461



MENTAL HEALTH

1. Purpose

While many of the countries and territories in the area éomprising the
Regional Office for the Americas have not developed programs in mental health,
there are, nevertheless, numerous problems to be confronted by the various
national Public Health Administrations in this field of activity.

Therefore, it would be most valuable for better executing the activities
of this Region if a survey could be carried out in the field of mental health
among the countries and territories of the Western Hemisphere.

2+ Duties and Responsibilities

a) Visits to be made to the various countries and territories comprising
the Regionai Office for the Americas so that the field of mental
health may be surveyed.

b) The provision of advisory services - in connection with the surveys
previously described - to the governments, in order to aid them in the
development of their existing schemes for mental health.

c) To provide advice to the Public Health Division in the Regional Office
for the Americas as to the extent of the existing programs - and means
for expanding or improving same - in the field of mental health in
the countries of the Western Hemisphere.

d) To encourage the training of public health and social workers in the
field of mental health.

3. Personnel for the Progran

Short~term consultants would be required to travel through an area of the

Western Hemispl.ere, and consult with the public health authorities in the various

h3 A*h9306h



countries concerning their own programs in mental health, for the purpose of
determining wherein the objectives as stated in the "Duties and Responsibilities"

might be achieved.
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OFICINA RIGIONAL PARA
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NUTRITION

l. Purpose - -~

The purpose of this program is to provide Latin American countries with
short term.consultants in the field of nutrition., Nutritional deficiencies
constitute a major health problem in this area. National and international
nutritional programs require the advice and consultation of qualified men in
the field, and WHO should be in a position to provide consultant services for
this purpose.

2. Duties and Responsibilities

a) To conduct lectures on nutrition for schools of medicine and local
medical societies.

b) To conduct nutritional seminars for persons actively engaged in nutri-
tion field and labhoratory worlk.

c) To survey in each country nutritional activities and accomplishments
for projected planning.

d) To make recommendations to Departments of Health for further development
of programs.

3. Personnel for the Program

Three nutrition consultants for a period of three months each will be
needed. One consultant will visit Central American countries including Costa
Rica, Guatemala City, Honduras, Nicaragua and Panama. The second consultant
will visit Chile, Colombia, Ecuador, Peru and Venezuela. The third consultant
will visit Argentina, Bolivia, Brazil, Paraguay and Uruguay.

i+ Length of the Operation

Three months will be required for each of these consultants to complete

the activities outlinede.
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REGIOWAL OFrICE FOR THE Ai'ERICAS
OFICI:A REGIOUAL +ARA LAS AL ERICAS

Nutrition Irogram Surmary
trograma de ilutricidn Desimen
1950 1951
Consultants Travel - 2,050,00
Viajes de Sonsultores ) 1,965,00

Total &, 15,00 '“ZI,! 015400 T f ol

Consultant llonths
l'eses de Trabajo (Consultores) (2) (3)




PROFESSIONAL AND TECHNICAL EDUCATION

The need for greater numbers of doctors, nurses, public health adminis- -
trators, Sanitary Zngineers, and other trained personnel is élmost univérsally
recognized. Although much has been done in the Western‘Hemisphere to prévide'
training programs and educational institutions to satisfy the needs, more
still remains to be accomplished, In recognition of this need, a requést
for $135,000 in accordance with-suggestions ffom héadquarters, has heen made
for fellowships during the year 1951, In 1952 it is proposed to expend
$150,000 on fellowships. If this money becomes available, eighty fellewshipé
will be provided in the American Region. In addition, $10,000 will be avail-
able for local programs and gpecial training‘coursesifor‘techniciansQ

| The profegsional and technical educational program fdr the Regional‘
Office for the Americas also includes (besides fellowships) health educatioh,
institutes, congresses, workshops, seminars, and special courses. For pur?oses
of discussion, this function is divided into two parts: (1) that pertaining
to the professional and educational adviser, (2) that;pertaining'to the fellow-
ships program.

Professional and Technical Education Adviser

Purpose - The purpose of this post is to give general direction to fhé Profeg=-
sional and Technical Education programs of the Region,

Duties and Responsibilities =~

1. Has general responsibility for all educational activities such as
fellowships, seminars, institutes, congresses, workshops, etce

2 Acts as one of the principal plamming officials in the Regional Office.

3. Coordinates the work of other professional and technical personnel in

regard to the education and training programs, including health education,
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speclal courses, etc., and 1s r°sponu1ble for developlng pollcy for improving

the educational 1nst1tut10ns and xesources of the Amerluas.

Pan American“SanitaryiBureau*-'

‘The Pan American Sanitary Bureaw provides personnel  for hééitﬁ'éddéﬁﬁioﬁ'
and will provide:the majority of the professional énd”tééhn1651 §er§6ﬁﬁei B
engaged in other aspects of the training program (except féllowships)e =~
Personnel « - ’ e O "“'~"
. The’ WHO will ‘be requested to prov1de ‘the prin01pal adviser in the fleld,f
A1 other personnel ekcept those in fellowships will be PASH employees. R

Travel Needs:

: Mlnlmum travel neéds for the' Reg10nal AﬁvLser is prov1ded, 51nce mich of:
the activity will be prov1dpd by “the personnel uuperV1sed or dlrected bj nlm.

This amount.lu.$3,500......'~‘

Fellowships Program -

Purpose: 0T o ca Dot

- The: LGllQVShlpS program is to prOV1de fellowshlns and to plve admlnlsnratlve

RS

cdntrolzandsdlrectlon~to the" program.’

Duties and Responuibilities

Under the general direction of the’ Reglonal Dlrector the Fellowshlps 1;‘i;
responsible. for. ' ; B
1, stlmulatlng 1nterest in the WHO Fellowuhlp Program, e
2, advising Member nations what fellowship funds ‘dire’ avallable and upon :
the‘baSLS-ofvrequests~rece1vedfrom Member'Natlons, recommendlng to
the Regional Difector, the &llotment of available Tunds as between the

-

mations; Y R A
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3.

b

5e

6.

-

8.

9.

10.

1l.

12.

maintaining liaison with medical institutionS‘thfcugh'the weétern
Hemisphere and determiﬁing ﬁhe accuracy of their facilitiss to meet
requirements of YHO fellowships Program;

screening applicants‘for thé‘WHO Fellowéhips:in tﬁe Regional Office
féf the‘Americas; -

reviewing the curriculum vitae of applicénfsnandvarranging for
appropriate course of study, not only for fellows within the‘Américan
Regioﬂ, but for fellows from all other'regions:éeﬁf to the American
Area for study;

maintaining close contact with headquarters to insure that the program
is‘cafried out in light of the rules and regulations and policies of
the WHO; -

making arrangements for payment of stipends and making arréngements

for such travel as may be redﬁired during the Féllcws' coufsés of

.study;

maintaining appropriate records and statistics in relation to the

Fellowships Program;

'evaluating and carrying forth the emergency needs of fellows as in the

case of sickness;

mainﬁaining appropriate cﬁecks 6n fhe vrogress that fellows make in
their particular courses of study; |

reporting bn the prbgreés méde by vérious fellows;

maihtaining a-follow-up record on fellows aftef the oomplétioh of their

course of study.
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Pan American Sanltary Bureau ' . _
The Pan Amerlcan uanltary Bo*eau contrlbutes two cierks to the rellowuhsps
program. In addltlon the PASB na&es avallable a sum 1n excess of @lSO 000
for its ovm fellowshlp program. The Fellowshlp Program of tne PAuB is so co=-
ordlnated w1th that of WHO that 1t eupplemen+s rather than uupjlcatev +ne en~-
deavors of WHO in this fleld. o o |
' Pegggggg} | | f
| No increase in the number of staff members prov1ded by'WHO is env1sagad
for the year 1952. A A R ' _

Travel Veeds

The experlence yalned by the Fe¢10f551ps Sectlon durlng 1ts perLod of
operatlon in New York Clty and subuequently in vashlngton, D. C., has indicated -
2 deflnlte need for some responglble medlcaL offlcer connected w;th the fellow~
shlps program to travel to those medlﬁal school and laboratorles where the
fellows are otudylng.. Personal contact w1th the heads of various institutions
will result in an 1ncrease of oyenlngs made avaalable to the organlzation and

will glve an opportunety to advance on otandards of edunatlon. In addltlon, the

’{eg:l.onal Offlce will have flr.,t—hand information concerning the delll'bleS and
currlcula of the sohools v151ted, and w111 be in a better 9051t10n to select
1nst1tut10ns to whlch to send fellows. -Total travel needs are $',560, In
addltlon to handllng the‘programs of more than elghty fellowe from the Amexlcan
Region, the Fellowshlos Sectlon w111 be responenble for plaelng and admlnlgter—
1ng the fellowshlpu yrogramo of more bhan lOO fellows from Europe, tne Jear

East ana the Far Wast comlng to ‘the U. b. and Canaaa fbr study.
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REGIONAL OFFICE FOR THE AIERICAS
OFICINA R7TGIONAL PARA LAS AMERICAS

Professional and Technical Education
Educacion Profesional y Tecnica

Summary
Resumen
1950 1951, 1952
Regional Advisor and Staflf
Asesor Regional. y Personal
Personal Services : $25,2L0 %$26,605
Personal
Personal Allowances 8,701 7,048
Asignaciones Compensatorias B
Travel and Transportation- 6,676 L, 560
Viajes y Transportes
Subtotal 93 Ty 609 5?&0, 617 ©38,213
Aid to Educational Institutions
Ayvuda a Instituciones Bducativas
Consultants . % 2,050 $ 5,300
Consultores
Consultant Travel 1,965 5,240
Viajes (Consultores) '
Supplies and Tquipment - L55
Suministros y Bquipo
Subtotal o, 015 $10,995
Fellowships 593,000 $135,500 $190,000
Becas
Fixed Charges (Tax Reimbursement) 2,160 2,160
Gastos Fijos y Reclamaciones
(Reerbolso de Impuestos)
TOTAL $130,609 $182,292 $2h1,368

A=U53.73
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Posts
" Plazas

Regional Advisor
Asesor Regional

Medical Officer
Medico

Administrative Assistant
Auiliar Administrativo

Clerk Stenographer
Taquigrafa

Clerk Stenographer
Taquigrafa

TOTAL

Consultant Months

Grade
Clazsificacion

16

15

Meses de Trabajo (Consultores)

Number of Posts
Numero de Plazas

1950 1951 195
1 1 1
- 1 1
1 1 1
1 1 1
2 2 2
5 6 6
- Gy (8)
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IEDICAL LITERATURE AND TEACHING EUIPMENT

There is a recurring need in most countries for lMedical Literature and
Teaching Equipment. So great is this need, in fact, that at times it is not
possible to satisy the requests, While more money could be used each year, the
limitation dimposed by budgetary restrictions has meant that in the past some of
the countries that made requests received either only a portion or none of their
requirements,
In listing the possible countries that should receive assistance in
1952 an attempt has been made to give preference to those countries which have
received no assistance of this nature up to the present writing and which are
expected to have particular projects that may be greatly assisted by the receipt
of assistance of this nature. In selecting these countries, there was no desire
to limit to these countries any help which may be forthcomiﬁg. The requests
received specifically for 1952 from all countries will be given equal considera-
tion though, of course, due to the limited funds, countries which have not re-
ceived help before will be given precedence over the others, particularly sihce
more countries will have received assistance in 1951,
Tentative allocation of $10,000 for 1952:
Bolivia & 2,200 Visual teaching aids, books,
publications, particularly
inthe field of midwifery,

nursing and child care

Brazil 1,500 Laboratory research material,
books, microscopes

Dominican Republic 1,200 Visual aids, books and publi-
cations

Honduras 1,800 Books, publications, journals,
etc.

Paraguay 1,700 Books, publications, journals

Uruguay 1,600 Books, publications, journals

TO‘tal. s 0000 53102000
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LIBRARY AND REFERENCE SERVICES

l. PFurpose

The.Library and Reference Services of the Regional Office of the American

Area provides information on health services, on technical questions and on

relevant literature, on request from health administrations and to professional,

technical and administrative personnel of the Regional Office.

2, Duties and Responsibilitieé

The duties and responsibilities of the Library and Reference Services are:

L

b)
c)

d)-

e)
f)

g)

to récatalogue the old collection, as well as to c¢lassify and cata-
10gué all new acquisitiéns;

to index pertinent materialj

to repair and preserve periodicals by binding;

to supply reference material and bibliographies;

to maintain files of pamphlets, clippings, etc.;

to perform all servicing duties for the proper functioning cf a
library;

to supply WHO and Pan American Sanitary Bureau publications to in-

terested bodiess

3. Pan American Sanitary Bureau

The Library of the Pan American Sanitary Bureau which has specialized in

publications on medical and public health practice in North and South America

is one of the most complete in the world. As such, it is an invaluable adjunct

to the library maintained by Headguarters and is a practical working tool for

the Regional Advisors in America.

The Pan American Sanitary Bureau staff, including the Librarian, numbering
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seven will be increasedlieWEEéﬁ%wih.i§51‘éﬁd'berhaps‘ten in 1952.

he Requirements

a)

b)

Fersonnel -~ It is proposed that the Horld Health Urganlzatlon Dro—‘
vide the serVLces of a Documents lerarlan, Grade 5, 1n addltlon

to the serv1ces oi a Reference Lihrarnan, Crade 9, furnlshed durlng

' 1950 and 1951. B

Thls addltlonal post will permlt the mor & experlenced staff to
devote tnelr time to answering requests of governmeats, Regnonal B

AdV1sors, etc.

The dutles of the Documents Libxarlan w111 be- to flle, to

1ndex, to care for and arrange for the bladlng (when necessary) of

WHO documents.

Travel - Travel and transportatlon ]S not antlclpated as a requlrement

of this. offlce.
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REGIOUAL OFFICE FOR THE AIERICAS
CFICINA REGICMAL PARA LA3 AMERICAS

Library
Biblioteca
Summary
Lesumen
1950 1951 1952
Personal Services $1,785 $3,670 16,290
Personal
Personal Allowances 915 2,093 2,929
Asignaciones Compensatorias
Travel and Transportation 800 - 1,173
Viajes y Traunsportes _
Total _ 1534500 55,763 910,392
Posts ' Grade Nurber of Posts
Plazas Clasificacion Huriero de Plazas
1950 1951, 1952
Reference Librarian 9 1 1 1
Bibliotecario de Referencias
Documents Clerk 5 - - 1
Encargado de documentos
Total _ 1 1 2
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_EDICAL SUPPLY OFFICE

1. Purpose

To provide consultation on procurement problems in régard-to administra~
tive and/or medical supplies and equipment, and where indicated, finalize and
perform procurement services.

The activities of this section are eXtended to the service of participating
member governments, the organization itself, and other international health
organizations.

2. Duties and Responsibilities

The duties and responsibilities of this Section are}

a) To advise and obtain clarification of all details grior to the
prlacing of firm contracts;

'b) To prepare all cost estimates on all material and supplies to be
purchased (i.€e, £.0.be, fe2.8., OF Coiofe);

¢) To prepare all pro forma invoices and to issue market survqys;‘to
arrange for the establishment and expedition of credits where re-
quired by procedure and program;

d) After appropriate consultation, to establish final procurement speci-
fications relating to stated needs, market price and'availability;

e) To prepare all contract and purchase orders;

f) To arrange for shipment and delivery of purchases;

g) To arrange for inspection, sampling and testing, when, and if
necessary; |

h) To review and approve all bills and invoices;

i) To maintain catalog price lists and all required program and pro-

curement records;
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i) To make studies and recommendatiOns on supply and equipment needs as
required.

3. Pan American Sanltsry Bureau

The Dan Amerlcan Sanltary Bureau supplles elght of- the personnel, 1nclud1ng
the Chief and A581stant Chlef of Sectﬁon.

. Requirements

Tt is_ﬁroposed’tﬁat the WHO staff.be:incresseﬁ,during 1952 by the addition
of one Procurement-Assissanf; Gfede 7; one Clerk-Stenographer, Grade 5;.and one
Clerk~Typist, Grade L.  ﬁh B P AT _

The Procurement Assistant“(Gradan) will_be.fesﬁessible.for: .a) rendering
assistance in administerihg}seecificaﬁiens' b) providing‘inspections;*c) assist—
ing in marketlng proceoures, espec1a11y in laboratory and OlOlOglCal supplles,
and d) obtaining quotatlons from Vazlous suppllers.“ The stenegragherewmll be
responst.e for: a) preparmg 1ncom1n_g(requ1rement_ ;L;.st.s H ‘v'b,)j ascertaining thaf.
contracts and other orocuremehtudecumente“arelip_grder;_and c) tabulating bids
and pe”fornlng related stenographlc dutles. The‘clerk~typist will be responsible
for filing and general typing dutles.

222295 - In order to ensure that materials purchased for overseas shipment
meet the standards of the WHO, and in order to ensure that the materjal is
properly packed or crated the Fhlef or hls assistant are required to travel to
factories and shipping 901nts$ J

3 trips to Chicago $300

~ Per diem (3 weeks) - = - 210 ‘ $ 51
3 trips to New York City $100
Per diem (3 weeks) 210 o 310
3 trips to Atlanta, Georgla $360 - )
Per diem (3 weeks)v_ o L2100 e o 870
$1,390
55
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5. Statistics of the Section are:

SUPPLY SECTION - ACTIVITIES DATA

YEAR 1950

(Dollar Volume and Other)

PAN AMERICAN SANITARY BUREAU

Contracts Placed: January thru July . $228,897.f§
- TOTAL B -

Number of Contracts: 853

Average Contract:  $268.3L

Monthly Placement Average (7 months -
January thru July) 32,699.68

Estimates, Specifications and Supply Advisory Work

Estimated Volume - 1950: $1,350,000,00

Service work, not assessable by dollar volume;
cultures obtained, no charge; scientific
publications, etc.; personal inquiries.

Estimated -~ 710 services

WORLD HEALTH ORGANIZATION

Contracts Placed: January thru July % 83,i20.63
| TOTAL |

Number of Contracts: 902

Average Contract: 492,16

Monthly Placement Average (7 months -
January thru July) 11,874.37

56

$228,897.79

$ 83,120.63
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Estimates, Specifications and Supply Advisory‘Wbrk

Estimated Volume ~ 1950: - % 920, OO0.00

Service work, not assessable by dollar vo]ume,
cultures obtained,-no.charge; publications freey
personal services; procuremént 01 frce catalogue
material, etc. :

Estimated - 230 services

COMBINED WHO-PASB CONTRAGCTS

Placed in 1950 (January thru July): 1,755 Cohtrécts""“il ""_
- §312;018.42

TOTAL VOLUIE

-

Aversge Contract. $177.78

BUSIW?bS VOLUIE FORE C STS ~~i952

PAN AMERICAN SANITARY BUREAU

Estimated contracts to be placed ..~

Estinated specificatiom, mavkei‘survey
and Supply advisory work for !bmber
Governments =

Estlmeted service work not assessable by
dollar volume. (Cultures, publications,
catalogues and personal requests without
charge. Expediting of contracts requiring
priorities and special export releases.)

-Specification work in’sugport of joint -
projects, PASB - UNICEF, 70, VD, Nutrition
projects, technical a581stance under Point U
Program, etc. Total estimated project
values, supply only, South America

WORLD HMEALTH ORGANIZATION.

Estimated contracts to be placed
Estimated specification, market survey and

Supply advisory work for non-Latin American
Member Governments and WHO tentative projects

57

- $1,100,000,00.

{ik,000,000400

llOQ,serviceé

$3,500,000400

$1,250,000.00

$2,000,000,00




Estimated service work, not assessable by
dollar volume 300 services

Estimates for market surveys, specifications,

etc., for tentative joint projects, WHO-

UNICEF, technical assistance projects under

Point 4 Program, etc., non-South American

Supply value only $1,250,000.00

COMBINED WHO-PASB VOLUME PROJECT

1952
Contracts to be placed $2,350,000,00
Market surveys and supply advisory ' $6,000,000,00

Service work, no charge 1400 services

Market survey, specifications, etc., for
joint projects $L,750,000,00
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REGIOWAL COFFICE FOR THE ALLRICAS
QFICINA REGIONAL PARA LAS AiBRICAS

lfedical Supplies
Suministros Medicos

Summary
Resumen
1950 1951 1952
Personal Services $12,190 519,865 28,895
Personal
Personal Allowances _ 11,050 6,685 94,363
Asignaciones Compensatorias
Travel and Transportation - 1,000 2,000
Viajes y Transpories
Total $16,5h0 127,550 (k0,258
Posts Grade Yunber of Posts
Plazas Clasificacion imero de Plazas
1950 1951 1952
Procurement Officer 9 2 2 2
Comprador
Procurement Assistant 7 - - 1
Auxiliar de Compras
Clerk 6 1 1 1
Lmpleado
Clerk-Stenographer 5 - 1 2
Taquigrafa
Clerk-Stenographer k 3 3 L
Taquigrafa
Total 6 7 10
X
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EPTDEMIOIOGY AND STATISTICS

1. Purpose

To serve as a center for epidemiological intelligence and the distribution
of héalth statistics,. for the benefit of the member governments and the WHO; to
promote the improvement and sﬂandardization‘of health statistics.

2. Duties and Responsibilities.

The duties and responsibilities of this section are:

a) Collect epidemiological information and notify the health authorities
of the American countries and the WHO Ejid. Stations in Geneva and
Singapore of the presence of diseaseé susceptible of international
propagation, in accordance with the international sanitary conven-
tions;

b) Effect necessary recommendations when excessive quarantine measures
have been established against any American country, as appropriate,

¢) Collect, record and distribute statistics on morbidity'énd mortality

- .in‘the Ameriecan countriess;
| d) Prepare studies and reports on the distribution and trend of specific
diseases in the Americas, and other aspects of public health,

e) Furnish to other units of the organization the epidemiological and
other statistical information necessary for the planning and devel-
opment of specific control programs; and

f) Collaborate with member goverrnments and with the WHO in pfomoting
the improvement and standardization of health statistics.

3. Fan American Sanitary Bureau

‘ The PASB Epidemiological and Statistical Section is one of the major
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contributors to the WHO Epidemiological Information Servicet The Staff of the
Bureau numbering eleven, provides technical, administrative direction and
clerical assistance to the task:of epidemiologiegl”and;stetistical reporting in
the Region of the Americas. o - -

b, Requirements

a) Personnel - Tt is proposed that the WHO Reglonal Offlce staff‘be-
inereased by a Technical Ass1stant and a Clerk-Tprst. B
"The Technlcal Asejstant Would.be respon31b1e for-;{ o
1) Gompllatwons of statlstlcal and epldemjologlcal dat1 and pze-t
paratlon of tables. } | S . .
2) Recording of data for permanent reference.
3) Computlng retes and 8551st1ng hlgher grade statvst1c1ans in
routlne research T'ork. | .-' o - |
" The C]erk~Tvp1qt would be requlred tos
1):'Trpe reports, | |
.2) Assist in maintaining routine clerical records.kﬂ %
"3) Assist in file maintenenceQ | .
'b)" Iggzg§ - No travel needs are antlclpated for above employeeu. Travel
needs are however ant1c¢pated in connectlon w1th the "HO propesed

conference of the National Committees of Health Statistics.

30 A"'LL?B ' 8()




RTGIONAL OFFICE FOR THE AMERICAS
OFICTI{A ROGIONAL PARA LAS ANERICAS

Epldemlology and Statistice
upideniologia v Eghadistica

Jersonal Allowances

Asignaciones Compensatorias

Travel and Transnortation

Viajes y Transportes

Total

Posts
Pla%gg

Statistician
Estadigrafo

Clerk-Stenographer
Taquigrafa

Technical Assistant
Auwxiliar Tecnico

Cler§—5tenographer
Taquigrafa

Surmaxy
Resumen
1950 1951 1952
15,625 75215 312,760
2,710 3,067 L, 733
2,500 - 1,173
10,335 10,282 v18,716
Grade , Juwaber of Posts
Clasificacion Wmero de Plazas
1950 1951 1952
11 1 1 1
5 1 1 1
7 - - 1
L - - 1
Total 2 2 .k
Y
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PART IV

ADMINISTRATION

61

A-493.88



OFFICE OF THE REGIONAL DIRECTOR

l. Purpose

The Office of the Regional Director has finallresponsibilitj to -
the Director-General for ¥HO activities in the Americas; maintains relations
with appropriate ministries of Member Nations and non-self-governing
terfitories of Member Nations located in the Region of the Americas in
respeét to the interestsAof the World Health-Organizatioq;.cqordinates the -
programs and activities of the ﬁHO with thosé of the PASB; and provides
professional, technical and administrative direction to all regional
programs and activities.

2. Responsibilities

The responsibilitiesfbfftﬁe'Régidnal Director are:

. a) to promote, develop, initiate and complete public
health programs within the region, in accordance
with the policies of the THO;

b) .to administer the affairs of the WHO in accordance
with the rules and regulétions of the MO and as
directed by the Director-General.

¢) to coordinate the programs of ¥HO with that of the
PASB to insure maximum benefité from all expendi-
tures.

3., Pan American Sanitary Bureau

Assisting the Regional Director are the Assistant Director and
the Secretary General of the PASB.

The Assistant Director is the officer charged with prinéipal resoponsi-

o . 1=L93.89
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bility for the overall direction cf WHO activities.‘ He.. ascertalns that
there is appropriate a031onment of action in relatlon to all matters at
Washington, acts for the Dlrector during the latter's absence, is delegated
'responsibility for speclflc nrograms, i.es coordinatlon of the Technlcal
Assistance Program for the area, o

The SecretaryAGeneral maintains relatlons with Member Natlons and
appropriate off1c¢als of non-self-governing terrltorles and is respon51ble
for planning for and the preparation of Reglonal Commlttee Meetlng The
Sec*etartheneral is also respon51b1e for speciflc programs, i.e. MPdlcal
Literature and acts in behalf of the Dlrector*rhen the Dlrector and As51atant
Director are absent, The oecretaryaGenerdl is called upon to repreuent

e

the Director at certain organizational meetings.

L. Requirements

a) Personnel - It is proposed that one seCrétary:be'added pﬁl
the staff of the Office of the Ppg1onal Director prov1ded
by WHO during the year 1952 to handle the addltlonal volume

-of correspondence that will result frqm the expansion of
programs during the next twayears and from the policy of
decentralization that is presently being placed 1nto effect.

b) Travel - In addition to the travel of fhe Dlrector to
organizational meetings of the World Health Organlzation, travel
within the Region is required. It is expscted that the Direétor-
or his delegate will complete the following_trips: o

| Four tfibs - Wasﬁiﬁgion—mew York-return to confer with

officials of other international organizations such
as UN, . UNICEF, etce
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Transpoftation,:@gs‘x*n . ;_$100A_. . |
Per diem, 30 days @ $20. .~ _ 600 . . .
| ' | "% 700 o

* One trip through South Amerlca for the purpose of conferrlng with Ministers
‘of Health .and other offlulals., . .

hashlngton and return via
Venezuela, Bolivia, Uruguay, -
- Paraguay, Argentina and Brazil 1,200

- Per diem, 60 days @ $20 . . 1,200 N o
. , e £2,L00 -

One tzlp through Central Amerlca fOL LHF DUTOOSL of conferrinv with mmnlsters
’ HeﬁTt; and other officials, -

washlngton to Washington via

Mexico, Guatemala, E1l Salvador,
‘Honduras, Nicaragua, Costa Rica

and Panama 8§ 500

Per diem, 30 days @ $20 o600

$l 100

One trip to the Caribbean for the purpose of crdfo”r*lﬁ with'other health
officlals, e

Washingtoh’and return via
‘Puerto Rico, Haitl, Dominican

Republic and Cuba S § 200
Per dlem,“lS days @‘$20 _' o -’300 ‘

_ $ 500 \
One trip to Rio de Janeiro to If nlstry of Public Health

Washington and return via Brazil $1,000

Per diem, 1 days @ $20 - 280 L
- ’ ' $1,280
- One trlp to Peru and return from '
Washlngton c & 700
Per Dlem, 1L daysv@ $20 . 280 8 980

$6,960
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REGIOIUAL OFFICE FOR THE AMZRICAS
OFICINA REGIONAL PARA LAS AiTIRICAS

Cffice of Regional Director

Oficina del Dirsctor Replonal

Personal Services
Personal

Personal Alloviances
Asignaciones Compensatorias

Travel and Transportation

Viajes y Transportes

Total

Posts
Plazas
SRR A S

Director

Secretarg
Secretaria

Total

Sumary
Resumen
1950 1951 1952
$13,500 (113,500 716,470
810 810 1,098
21,000 6,960 6,960
535,310 521,270 "25,128
Grade | Munber of Posts
Clasificacion Mumero de Plazas
1950 . 1951 1952
- 1 1 1
7 - - 1
1 1 2

Z
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1, 'Purgose

ADMINTSTRATIVE SERVICES -

The Ofche of Admlnlstrat1ve Serv1ces gives directlon to the admlnlutra—

tlve support furnlshed to all programg and act1v1t1es of the World Health

Organlzatlon'W1th1n the Amerlcan Reglon in accordance Wxth.the rules ‘and reg-

ulatlons of WHD, and in accordance Wlth such 1nstruct10ns as may be given by

Headquarters.

24 Dut;es and Responsnbllntles

The duties and respon51b111t1es of thls off:ce ares

a)

D)

c)
d)
e)

£)

to coordlnate admlnlstratlve practlces of the tureau and the World
Health Urganlzatlon where practlcable,
to direct and admlnister the actlv:tles of the follow1ng WHO Regional
Office act1v1t;esf_ o ‘

Budget Office

Personnel Office

Finance and Accounts Office

Office Services

Surply Office;
to insure that relations with staff members are carried out in
accordance with WHO rules and regulations;
to study and evaluate such changes in organization as are necessary
to produce maximum operational efficiencies;
to advise and counsel in regard to administrative practices,
procedures;
to study all personnel management problems and recommend such changes

as are necessary to produce maximum effectiveness in the employment

of personnel,
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3. Pan American Sanitary Bureau

The Chief, Division of Admlnlstratlvc Serv1ces is responsible for providing
general direction to thls offlce.
The Pan American Sanitary Bureau proyides‘secretarial assistance,

L. Requirements

a) Personnek - No addltlonal personnel w1ll be added to thls dfflce
durlng 1952. - |
~ b) Travel -.For"the:purpOSe'of“rendéfing'aésisféncebto the Assistant
Director General, Department of Admlnlstratlon and Flnance, tech—
nlcal assistance during meetings held at the Unated Hatlons'
Two trips Washington/New York and return "w'“”>> " H

Transportation S o .d $ 60
Per diem, -L Wweeks @ 512.50 per day‘ | | 1350

For the purpose of liaison with Headquartefs; o

.One rourd trip Wééhingtbn/Géﬁeva

Transportation ' ' _ , © 750

Per diem 2 weeks @ %12;50 per day 190
# 1,350
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REGIONAL OFFICE FOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Adminiatrative Services
Servicios Administrativoes

sunnary
Regumen
1950 1051 1952
Personal Services $ 7,480 5 7,660 B 8,085
Personal a
Personal Allowances 1,490 1,528 1,591
Agignacl cnes Compensatories
Travel and Transportation - 235 1,350
Viajes y Transportes: _
Total $ 8,940 $ 9,423 $11,026
Posts ' Grade Number of Posts
Plazas Clasificacidn Nomero de Plazas
1950 1951 1952
Executive Officer 15 1 1 1

Funcionario Ejecutivo




BUDGET OFFICE ... .

1o Purpose . S o , |
The‘Budggp Office compiles and develops the budget . for the.American Region
of the World Health Organization, and for the Pan American Sanitary Bureau; .
evaluates programs in order to determine the aéééﬁi%cﬁ of .“él.loﬁtedfwdsso
renders advice to Regional Officers as to the relation between the rate of =
expenditure and th ‘amount allotted; insures ,:tha_:t',_suc_h;phalfges..asfargx_nagie‘-v o
aga%ns@uallotmegpgjapg in accqrdancg with;apprqvgd3plaqs,;pr9g:ams,and,ragula~
tions; and coordinates the budget practices. and activities .of the Regional
Office of the American Area with those of the Pan American Sanitary Bureau.-: -

2+ Duties and Responsibilities

- The duties and responsibilities of this section are; ... ..

a) to preygare regular budget estimates for pqesen?atiqn to the
'_.Regiogal_Cqmmityee:pﬁ,thg‘American Area, in accordance -with the
rules and regu%gpiopsgog,WHQ_gnd such instructions as may be

given by WHQ Headgquarters,
_b) . to analyze, study. and recomiend allocation of appropriations;
c)_xtthevigwia}l allotments issued to the Regional Office to determine
their adquapy and recommend adjustments. thereto;. .,
_d)“to notify'épp50priate officiaisythat«éilétaéﬁfé'héfe been received
| L”éﬁd the purpose for which the allotment has been issued;
...e). to maintain data regarding program needs;
f) to compile and develop statistical data for use in the preparation

of future budgets;
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3.

g)

h)

to advise and consult'ﬁith operating officials in preparing estimates
of needs affecting the budget; and

to maintain such routine controls as are necessary to maintain con=

" trol over commitments chargeable against allotments issued.

Pan American Sanitary.Bureau

The complétélbudget process of the Pan AméricanfSanifary Bureaufis main-

tained>by this office. Because this operation'involves a1l the activities-of

an autonomous organization, the’ process 'is of necessity more compllcabed and

more time—consuming than the usual WHO Regional Office budgetary operation. ..

The Pan American Sanitary Bureau provides clerical and secretarial assistance -

for ‘this offices .

L.

Requirements
“a) Personnel -~ No increase to the number :of personnél of this office

-b)j.

is anticipated.

Travel - For the purpoSe'of maintaining'liaison’with Headquarters,

Geneva. One round trip Washingtor/Genevae '

Transportation cost = : $750.00
_Per diem (2 weeks @ $10.00) 140,00

- $890.00

For thé'puprSe of consulting with the New York Liaison Office, WHO.

Lransportatlon cost - S $ 30,00
Per dlem (3 days @ ¢lO OO) ' ~30.00
e : - 60,00
$950,00
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REGIONAL OFFICE FOR THE AIFRICAS
OTICIFA RIGTOUAL PARA LAS AMERICAS

Budzet Office
Cficina de Jresunouesto

Surmary
Regwmen
1950 1951 19r2
Personal Services 5l,910 54315 55,600
Personal
Perscnal Allowances 1,555 1,835 1,377
Agignaciones Compensatorias
Travel and Transportation - 100 250
Viajes y Transportes ' o
Total 56,465 57,250 83,427
Posts Grade ‘ Hurber of Posts
Plaqgg Clasificacion ramero de Plazas
1950 1951 1552
Budget Officer 12 1 1 1

Funcionario de Presupuestos

BB
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FINANCE AND ACCOUNTS OFFICE

1. .Purposeﬁz
The Finance and Accounts Office administers and correlates -all activi-

tiegwof}an»accpunting, dishursing and banking nature for the'Regioﬁalg

Office and makes periodic reports of such activitiés'td'Heddquarferé;'-;‘

2., Duties and Responsibilities

The duties and.responsibilities of this office are: - ‘

a) to insure that all disbursement of:.funds are made by the
Regional_Office in conformity with"the'financialfpgliqieé;
rules,. regulations and procedures of ‘HO;

b) to maintain such funds as are required by Heédquarters;

c) to ﬁaintain such records as are required to-p;ovide the
Regidngl Director with financial information;

d) to develop financial procedures that will permit the
financial operations of the PASB to be integrated with those
of "THO;

e) to maintain detail control over all obligations and expendi-
tures of allotments issued to the Regional Director;

f) ‘to certify as to the avéilability of funds and/or open
positions; and

g) to approve all expenditures.

3. Pan American Sanitary Bureau

The Chief, Finance and Accounts Section (PASB) provides general super-
vision over WHO Regional Office accounting activities. During 1950, steps

have been taken to integrate the work of the two offices on a functional basis,.
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It is hoped that by 1952, a 'éomple'tely integrated accounting sysiem will
be in operation so that both the.Bureau and WHO will benefit from the .
efficiencies obtainable by the volume increase from this combination.

In addition, the Bureau contributes the services‘of its staff members
during periods of unusually heavy work volume.,.

L. Requirements

- a) Personnel - A personnel survey is being made to determine

- the meeds of the section,

b) “Travel - For the purpose of reviewing accounting pro-

cedures and maintaining liaison with Headquarters.

Transportation - Washington-Geneva and

" return , ' $750
Per diem - 1l days @ $10 . o 150
$890

—————
pRe—
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5. Workload figures for this section are as follows. These figures represent WHO actions only.

WORLD HEALTH CRGANIZATION
REGIONAL OFFICE FOR THE AMERICAS

1950 Jan, Feb. Mar, bor, WMoy June July Total Average
Checks Issued 16k 188 352 225 353 2u8 243 1773 253
Vouchers Issued 106 95 23L 126 2L6 166 165 1148 164
Dr. and Cr. Notes 83 100 131 L1 66 58 65 5Ll 77
Purchase Orders 32 212 19h 193 112 73 5k 890 127
Travel Authorizations 37 33 51 5k L3 70 33 321 L7

1.
2,
L.
5.

200 items of correspondence of which 75% contains answers to queries from Geneva Headquarters,
ihe balance various correspondence. '

111 receipts,

350 lettere of transmittal of various material,

Checks and Vouchers prepared for the 7 months, represents in excess, 12,000 entries in our
records of accounts.

In addition to the above, the Regional Office prepares regular monthly reports to be forwarded
to Geneva Headquarters,

A-l93.,101
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REGIONAL OFFICE

FOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Finance and Accounts
Finanzas y Contaduria

Personal services
Personal

Personal allowances
Asignaciones compensatorias

Travel and transportation
Viajes vy transportes

Total
Posts Grade
Plaqgg Clasificacion
Finance Officer 12
Funcicnario de Finanzas
Junior Accountant 7
Contador Auxiliar
Clerk~Stenographer 5
Taquigrafa
Total

cC

Sumary
, Resumen
1950 1951 1952
$13,335 $21,760 $23,395
L, 880 7,163 1,397
52 890
$13,215 928,975 931,682
Number of Posts
Numero de Plazas
35&22 1951 1952
1 1 1
2 3 3
2 3 3
5 7 [
A=11934102



PERSONNEL OFFICE

1. Purpose

The Personnei Officé provides technical and advisory services on personnel
and céordinates the personnel practices of the Pan American Sanitary Bureau
with those of the World Health QOrganization. |

2. Duties and Responsibilities

The duties and responsibilities'of the section are:

a) To formulate and fecommend personnel policies and practicese

b) To develop sources for the recruitment of personnel.

c) To test or evaluate the qualifications of candidatgs.

d) Tq screen and refer capdidates and advise on selection,‘

e) To develqé minimum qualifications for all posts, and insure £heir
application,

£) .To doéumeﬁt appointments, separations, and changes in status,

g) To interpret time and leave regulations.

h) To maintain required files and records and prepare pérsonnel sta~
tistics and analyses,

i) To determine work load and éerformance standards.

j) To advise on and sponsor training programs.

k) - To recommend and supervise aleication of policies on personqel
relations and grievances,

1) To initiate and spongor personnel welfare and service activities.

m) To make wage and allowance studies, recommend rates, and supervise
their application.

n) To evaluate duties and responsibilities of posts and to allocate

proper grades.
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o) To advise on the disposition of disciplinary casesa -
P). To superv1se the evaluat:on of emplovee serv1ces.
a) To recommend pollcles on and superV1se the 0yeratlon of penslon

and insurance. plans.

r)_ To interpret staff rules andsreguiations.i'os}

3+ Pan American Sanltary Bureau

The Personnel Ozflce serves both the WHO and the RASB. At present the
PASB contrlbutes the serv1cee of an A551stant Personnel Offlcer and two clerical
a551stants.- _ o o B -

he Requ1rements

o Personnel - Tne pollcy of deoentrallaatlonband the 1nten51fncatlon of
WHO programq in the nerlonal Office for the Amerlcas w111 substantlally 1ncrease
the'workload of the Personnel Oiflce, and it is proposed to strengthen the
clerlcal etaff by one clerk—typist to meet present and foreseon load 1ncrease.j
The dutles of the clerk—typlst w1ll be.v A | :.:.' | ;:'

a) Typing personnel actlons.- | | ; . .

b) Typlng letters to appllcants.

c) Malntalnlng personnel flles and records.

Se The 1tem1zed work load of the sectlon 1s as follows .

Ai.' Interviews I | | _;‘ : . .l | 2hd per month
a) Applicents T wm "
N b). Apoointment '. o A “t-. ' ‘ ( 1&) 4 1 1 -
‘o)f_Staff.menoers : i ‘;: | | '.,. ( 23) | o
d) Exit on separatlon | - ‘:' -(;ié)ﬁ.
.II.- Appllcatlons recelved, coded and cla551f1ed .f 1_ : "iBO‘per month
ITI, Inquiries of all kinds .. o -“..300 per montn
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- IV, Announcement of vacancies - WHO, PASB 5 per month
V. Tests for applicants and candidates L5 per‘month
’ a) Stenographic and typing test ( 18)
b) Typing ( 217) |
VIi. Personnel actioﬁs typed | ‘80 ﬁer month
ViI. MWMedical Examinations and Employee Welfare 22 per month
VIII. Typing of in-grade increments and.controlé thereon ' 25 per month
IX. Service Ratingé | ’25 per month
~ X« Correspondence _ 327 per month
_ a) Routine letﬂérs prepafed bj secretary (150)
b) Cables (‘17)‘
c) Dictated letters (i30)
d) Routine Geneva tranémittals, usuéliy -
. requiring form letter ( 30)
XI. Directive and Information Bulletins L per month
XII; Discussions with operating officials on personnel needs 12 per month
XIII. Post classification actions ~ WHO L per month
XIV. Daily clearances on correspondence and
. operations (D, AD, SG, PH and MAS) 20 per month
XV. Personnel Reports (regular, lengthy) 7 per month
a) Geneva reports ( 3)
) b) Washington reports ( L)
. 1246 per month
Special Projects: These projects appear at the rate of at least l% per

month. Since the first of the year, two types of these projects are noted,

those that are of recurring nature and those that are of one incidence charactere.
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CII.

a)

b)
c)

gy
£y

I. Special reports and projects of a pecirring naturei -

Classification projects
Wage surveys affecting the Washifigton and field.offices:

Staff fﬁles and amendments

Pension plan

Group hospitalization

Divisional and eollateral reports on operations

Spébial projects with one incidence:

9

b)

c)
d)

e)

“Cost of living studies in Washington and various field offices _

Per diem rate studies ® - -
HiétOfYLOf Bureau personnel and present rate of development
Spécial conference research materials "

Establishuent Of‘pféVéiliﬁgﬁT¢gﬁlatibh$"?nd”wagévrates"for field
offices - SO T R
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REGIONAL OFFICE FOR THE AMERICAS
OFICINA DEGIONAL PARA LAS AMTRICAS

Personnel
Personal
Summaxry
inesunen ‘
1950 1951 1952
Personal services $ 8,790 $8,955 $11,400
Personal
Personal allowances 2,770 . 2,80 3,612
Asignaciones compensatorias -
Travel and transpertation n — 950
Viajes y transportes
Total $11,560 @11,759 $15,962
Number of Posts
Imero de Plazas
Posts Grade | .
Plazas Clasificacion 1950 1951 1952
Personnel Officer 11 1 1 1
Funcionario de Personal
Secretary 5 1 1 1
Secretaria
Clerk-Stenographer - - 1
raquigrafa : _—
Total 2 2. 2
315)
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OFFICE SZRVICIS

1. Purpose
To provide all service operations within the Washington 0ffice, and
such assistance to field offices as may be required,

2. Duties and Responsibilities

The duties and responsibilities §f this section are:

a) to secure, allocate, manage, and control space;

b) to furnish travel and transportatién serﬁices;

c) to provide recpr@s,management, including the Qperation qf
a central records unit; |

d) to control and design forms;

e) to provide communication facilities, including felephpne,

‘ teleconununi_cations ,_per;al.‘by:,mail and postage, and iqternal'
messenger.se;vices;, ) |

f) to plan the needs for and control office equipmept and

- supplies, including requests for procqrement, ilssuance
procedures, inventory control,ls§ock level cpntrqi,
transfer and disposition;

g) to maintain buildings and grounds, including repairs
within the resources of the regular maintenance force, and,
when necessary, by contract;

h) ‘to furnish publication reproduction and distribution ser-
vices, including duplicating, processing, collating, and
addre§sogrgph.services, and contracts for printing, litho-

graphing, or other forms of reproduction of publicafions;
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i) to furnish vehicular transportation and chauffeur services,
including garaging and upkeé$:0ffﬁ0£or vehicles and
' necessary contractﬁal sefvices;
_ ) ..to provide ‘pool. servicés for- translating, §tenographic’
and clerical aid; -and’ © |
k) to prepare all manuals and pfocedﬁrésfﬁélétiﬁgtﬁbLthe;éb&?éfrf EE
subjects;}»;s..~ e |

3, Pan American Sanitary Bureaw: ..

The majority of the.staff .of this-section is ‘oh PASE pajroll; with the
World Health Organization making ‘a’direct payment-for its share of’ the total
expenses where no personnel are'payrolled'binHO.*“(Pléaééﬂreféfztb section
on Common Services), ‘

Le Mmﬁu@mnmvgu,fmrui’Q~“"7“

a)j_Personnelc~:ltaiSvpropésed“thatftheHWHO*stéff“bé*aﬁéméﬁ%ed
during 1952 by the addition of two (2) ‘Clé¥k-Typists, Grade

“lis  The.incumbents of these posts will Ye resporisible for '

" providing ‘typing services as required +6 various offices
lations prepared by the translatorsy and to take dictation
(éiiher»directly;or.vié.dictaphone)'from translators and

,‘other individuals throughout the organization, to’ provide
+typing services on a detail basis to-offices throughout the

’ orgénizétion,:énd to assist generally’on cleric¢al and typing

'assighments. 3

b) - Traveli— No travel is requiréd for this Section.
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REGIONAL OFFICE FOR THE AMERICAS

OFICIIA RIGI ONAL

PARA

LAS AKNERICAS

Services
serviclios de Oficlina

Personal Services
Personal

Personal Allowances

Asignaciones Compensatorias

Travel and Transportation

Viajes y Transportes

Tobal

Posts
Flazas

Agssistant Chief and
Two Translators
Jefe Ayudante y
Dos Traductores

Travel Officer
Funcionario de Viajes

Clerk Stenographer
Taquigrafa

File Clerk
Impleado de Archivos

Total

Clasificacidn

Sunmary
1950 1951 1952
$13,535 $25,225 $35,785
1,970 8,569 11,928
- &0 -
518,505 533,85l 87,713
Grade Tlumber of Posts

fmero de Plazas

1950 1951 1952

3 3 3
1 1 1
2 3 3
g ) 13



PUBLIC- INFORMATION OFFICE -

1. Purpose
The Publie Information Office is responsible for providing adequate factqal
presentation of: the WHO's work in the Region of the Americas and coordinating

sucli preesentatioens with those of the PASB.,

2. buties.and Respoﬁsibilities
| The dutles and respon51b111t1es of thls Sectlon ares
- a) to prepare 1nformat1ve materlal in all media; prlnted, processed
radio script, and visualj
b) to advisg and take partlin-matfers féiativé to pubiic relations;
c) to prepafé releases to Member Governménts, public health organiza-
tions,.and the press concerning the activities and plans for the
Western Hemisphere;
d) to collect information for publication;
e) to maintain information regarding the needs of the office concerning
the projects undertaken by the Organization;
f) to preparevpress releases and reports for use of the Bureau as
requlred' | )
g) to malntaln 2 current file of newspaper clippings, and notices
whlch\ﬁentlon the azctivities of the Organlzatlon,
“h) to maintain a photographic file;
i) to maintain liaison with other national and international public in-
formation offices; . ~
j) to mgintain liaison with responsible officialsaas directed b& the

Regional Director.
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3. Pan American Sanitary Bureau

The work of the World Health Organization and that of the Pan American
Sanitary Bureau is so closely allied and related that a high degree'of inte=
gration is possible., Four staff membére supplement the staff of'WHO.t; O

iu}'fRéquireméﬁtsu*'““"“f

‘*a)“'Persdnﬁel -~ Itis proposed thét*thexWHD~sta£f9be éugméhted;during,;g
“ 1952 by the addition of a Portuguese Writery Grade:.9.. -The incums .
bent of this post will be respon31blp for coverlng the Bra21laan
needs and a551st1ng generally 1n the preparatlon of news relpaééu. .
:1b)v‘2£§zgl - For the purposo of malntalnlng close contact w1th the Ncw

York Lnalson Offlce.

‘qur.rcund trlps, fashangton/New York

TransPOTtat1°n @ 126.06’”

- § 240
For the purpose of maintaining South Americanrnewa_cqntacts:

_Round trip, Washington/Ric de :Janeiro u' R A

“Transportation . ¢ . . 0 i b 970.00
- Per diem; 7 days @ %10 . - .. 70.00. -
$ 10LO
Round trip, Washington/Mexico City _
rpransportatmn $ 250,00
| Pe” d;em, 7 days @ $10 © 70.00 ;
$ 1600

S. Other Needs"

The Regional Office is charged with the responsibility: to reléase the News~
letter in the Westérn Hemisphere. The estimsted cost is $5,L4004 "Tn addition
it is proposed that the publication "To Your Healtﬁw*ﬁill~cést'an1equal amount.

The total.cost of these items is included in Common Services, ie.es $10,800,
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REGIONAL OFFICE FCOR THE AMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Pubhllic Information

FF

Informacion
Summary
Resumen

1950 1951 1952

Personal Services % 7,300 $ 9,880 513,750
Personal
Perscnal Allowances 2,355 2,560 5,80
Asligaciones Compengatorias
Travel and Transportation - 2,050 2,632
Viales y Transportes

Total $ 9,659 S, 590 $21,862

Posts Grade Tumber of Posts

Plazas Ciagificaclidn Womero de Plazas

1950 1051 1952

Chief Information‘Officar 13 1 1 1

Jefe de Informacion
Bilingual Writer 9 - - 1
Escritor Bilingue
Writer T - 1 1l
Escritor
'01er¥ Stenographer 5 1 - ~
Taquigrafla
Total 2 3

‘,.ﬁ’.-t!-f-() 3e 113



o

COIMON SERVICES

Under the general classification "Common Services" are included the
costs of housing, maintaining, servicing, and prov1d1ng supplles, appropriate
communications, transportation and equipment for the steff both at the
Regional Office and those who are located elsewhere, It ‘does not include
special equipment budgeted under specific programs. Costs erefbroken
down under the following general headings:

28 Miscellaneous transportation

30 Space and equipment services

LO Other services )

50 WMaterials and supplies

60 Fixed charges and claims

80 Acquisition of capital assets

Certain of these costs are billed directly to and pald for by the
Regional Office of the World Health Organization, Others are paid for by
the Pan American Sanitary Bureau and are billed to the HO on a pro rata
baSiSo

The manner‘of'determining the amounts requested by the Regionel
Director is discussed under the.specific headings of each expense classifica=~
tiono‘

28 liscellaneous Transportation

The Regional Office of the Americas operates a station wagon for the
purpose of providing meesenger serVice, and local transportation,
This vehicle averages 15,000 miles per year. The following represents

the estimated costs of operating, maintaining, and servicing this vehiclej
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Gas consumptlon - 15,000 miles _ 1000 gals. @ 25¢ $250

| 15 mpg
01l -k Qﬁarts.perzlooo miles, LO¢ 60=qﬁarts' - S
: :-Lubr;catlon = every: ﬂ_,OOO miles’ R ‘ e
e »L.LO ench time . B S é?uui.?
Tires, two replacements R H]ih.“.id,-..,HVHhQu‘ e
Coesatne 120
L R L R SIS B $h9h

No estimate is inéiﬁdéd”fof“garagingfﬁhe;ﬁghiciép The present office
has adequate parking facilipiés;7 J |

30 Space and equipméhi‘éefvicéé

~‘Spdce and equlpment serv1ces 1nc1ude rental costs, utlllty costs such
as’ electr1c1ty, water andwgas, costs’ oP repalrs and alteratlons to premlses
aﬁd;thef@osts~of repaer‘to furniture and equlpment. e

Tt should be noted that tﬁe Common Services summarized under théh"‘

Reglonal Office cover the costs incurred both by the Reglondl Offlce staff

- -ands the ‘costs incurréd by the Reglonal Advisors, their secretarles, and

~the Fellowshlps Section whose offlclal station is the Washlngton offlce. )
The PASB pays for and bills the WHO for‘all of - the aforementloned 1tems
with thé exéeption of -such items as repairs to furnlture and equlpment owned
by the JHO; these latter chargeg are bllled dlrectly to MHO by the conﬁany
making the repairs.: - - |
:One'hundredlsquaré'feét 0f épécéihas beéh QESigﬁéd’ib eachwémpig}ee:{?
This space assignmeﬁt:is gross, including areas required for files and o
halls. The average cost 6f renting and maintaining space in the Washington
area, exclusive of the salaries for custodial empioyees, is estimated to

be #2.50 per square foote
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The total number of WHO staff members au51gned to Washington are:

Regional Office (excluding uhe D:Lrec tor)  Lb

'1Reg10na1 Advisors and Secretaries 1,
~Fellowships Section 6
| Total .. 6l

—remar—

The total number of square feet required to house this staff is 6400
and the yearly cost is $16, 000. To this amount should be added a proportionate
share of the cost of custodial employees salaries or $2,h00.1/" The total
amounf required for rent, utilities and maintenance of premises is $18,L00.

To this sum should be added an amount of #350 to cover the cost of
mainéenance and repairs to office‘equipment.

”The total amount requested for Space and equipment services- is therefore
$18,750.

LO oOther services

Under the general classification "Other'servicééﬁ are éroﬁped‘the cost
of cémmunidations (postage, cables, telephone and teletjée) hospitality, and
miscellancous contractual services as may be required, ?xémﬁles of the
latter type are clipping services required by the Public Information Section
and the medical‘examinations of new eﬁployeés.. The summar& of the estimated

cost of these services appears below;

Telephone | ‘ $5,18L
Telegram and cable 2,700
Teletype 360
Postage - 14,500

Sub Total communications $22, 7l
Hospitality $ 1,400

I/7 6,100 sq. ft. space required for HO :
ZB,EOO sqe ft. total space for both staffs = 2hg x $10,000 = $2,L400.
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Miscellaneous contractual services . - ..

_Clipping service. . .. - - . . $100
“Medical fees’ 120
' ' $220

$2l,36L

50 Mﬁteriéi_and supplies
Under this héadiﬁg“éfekgrouped'the‘é&étéb6f'print{nb' dupiiéatinf

- and binding ofxlce supplles and ‘ma‘terials such as statxonery, fozms, pdpér,
and etpendable ofﬁlce equlpment and v1sual materlal. The PAoB presently
pavs for the majority of ofTice suoplies and” materlal so that both |
organizations enjoy the largebt ‘quantity ‘discount p0531ble.i Hence, the
Bureau bills THO for its share of this amount. - - ~

“w:There.follGWS'ah?itémiéation’bf the éntibipated WHO bdffiéhﬂof-ekﬁendi-
tures under this general classification: |

Paper, carbon, envelopes, forms andelpplleS S
(based upon eatimated usuage rate in 1950) . $3,600. - .

o Flscal Materlal ' . . o . 1,000
| Prlnting Costs-

Néwsletter ' - . o ... 5sh00 .

i Informatlon materlal for fleld program o . 1,000
. ’ $11,000

In addition to the above, it is estimated that a charge of $2,1.70 will
be made by the PASB for costs of collatlng and pxeparation for mailing WHO
: material. This increases‘the total amount requested'under this section to
) wlj,l?O. . | o |

60 TFixed charges and cl“lms

" The major'iiémmbf éxpénéé undét this ﬁeadiﬁg is the cost of }eimbufsing"
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staff members for their income tax. Included under the general heading
"Common Services" are only the staff members of the Regional 0ffice., Tor pur-
poses of arriving at a suitsble estimate, the staff has been split into

two major classifications, administrative and clerical, The total number

of administrative employees is 13; an average salary of $5,000 is applicable,
There are 32 clerical employees whése average salary is $3,000. At the

present time, 25 of the 35 members located in the Hashington office are

citizens of the United States, (This preponderance of U.S. nationals, is

due to the policy of the organization to recruit locally for all positions
of Grades 8 and below). For purposes of estimating the tax, this percentage
has been applied to the staff breakdowm indicated above, As the tax on a
salary of 45,000 is estimated to be {70, the total estimated amount to be
reimbursed to administrative staff members is $4,325. As the tax on $3,000
is estimated to be $355 for clerical employees, the total amount reimburs—
able for this classification is £8,165.

In addition, the cost of insurance on the vehicle operated by the
WHO must be provided for. A sum of $100 is necessary.

The total request under this classification is therefore 12,495,

80 Acquisition of Capital Assets

Under this heading are included the costs of non-expendable equipment
equipment, It is proposed that the following items of special equipment will
be purchased:

a) Replacement of station wagon % 1,500

Purchased in 1949; the one now in use will have had 3
years of constant daily service, and it is anticipated

that expensive repairs will be needed., (Deduction has
been made for allowance on the old vehicle).

b) Three typewriters : Ls0
¢) Three file cabinets 240
d) One desk and chair 137

Total 4 2,327
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REGIONAL OFFICE FOR THE AMERICAS
OFICINA RIGIONAL PARA LAS AUWRICAS

COMMON SERVICES
SERVICIOS_GENERALES

E@nmnary
Hesumen
1950 1951 1952
Miscellaneous Transportation $ Lol $ Lok & Loh
Transportes Varios
Space and Equipment Services 11,910 12,500 18,750
Renta, Servicios y Mantenimiento :
(Local y Equipo)
Other Services 13,495 1,63 2L, 364
Otros Servicios
Material and Supplies 9,614 10,819 13,170
Materiales y Suministros
Fixed Charges and Claims 7,L98 7,997 12,495
Gastos Fijos y Reclamaciones
Acquisition of Capital Assets - 11,089 3,556 2,327
Adguisicion de Activo
Total $07,200 $50,000 $71,600
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