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PAN AMmtICAN S"AITAiY BUREAU

Regional Office o.f
WO'iLD Hf-iLTH O.KGAJI'JTION

TO: Regional Committee

FROM: Director, PASB

SUBJECT: frogram and Budget for 1952

Attached herewith is a statement of'program and budget proposed

for the year 1952. This program and budget has been developed writh due

regard to the liuitations established by Headquarters as to what funds

might reasonably be e,~ected for use in the Region of the Americas

during 1952. The total budget to be anticipated is $1,13lh,900.OO.

Even with the amounts available through this budget and the

budget of the Pan American Sanitary Bureau, given as a separate

document, it will become evident to reviewers that the opportunities

for public health work in the Americas are vastly greater than funds

which may be anticipated. Funds must, therefore, be allocated with

care to see that maximum benefits are obtained.
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INTRODUCTION

In accordance with the Constitution of the World Health Organiza-

tion which states that one of the functions of the Regional Committee

will be to "supervise the activities of the Regional Office" (Article

50), the program and budget for the Region of the Americas is a respon-

sibility of the Committee.

As presently interpreted, one of the methods by which the super-

vision is obtained is through a review of the program and budget developed

by the Regional Director for submission to the Director-General.

The Region of the Americas presents a number of special considera-

tions which affect its budget in process. One of the principal points

affecting budget analysis is the fact that the Pan American Sanitary

bureau, an international agency which has been developed as a specialized

agency of the Organization of American States, acts by agreement as the

Regional Office for the World Health Organization in the Americas.

Functions emphasized by one organization will accordingly be given less

or at times no emphasis by the other. Therefore, taken alone, the

program and budget for the Region of.-the Americas may indicate a lack

of balance.

The operational responsibilities of the WVorld Health Organization

and the Pan American Sanitary Bureau have been integrated in such a vray

that both organizations jointly contribute toward the common effort.

To understand the way in which balance is obtained a statement has been

included, where appropriate in the justifications, to show the amount

of emphasis given by the Pan American Sanitary Bureau to activities or

programs.
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In developing the program and budget shown herevith, the various

Regional Advisors, directing officials and other responsible operators

have been requested to analyze their functions in terms of the amount

of funds possible to allocate to them and develop therefrom the most ef-

fective program possible. These plans have been assembled and coordinated

by the planning officials of the hegional Office in conference with the

operators to develop the present program. Detailed costinie and smunariza-

tion has then been done to give the final result.

Each operational unit of the iegional Office has been described in

terms of its function or purpose, the duties and responsibilities of the

section, the contribution made by the -Pan American -anitary Bureau to

the. same unit, and the specific needs of -the unit. These needs have been

broken dovm into personnel, travel, and other requirements. 'ha.ch riew

position, that is, each position added over the year 1951, has been

discussed separately. The need for additional posts has been stated,

-and the duties and responsibilities falling upon the incumbent have been

listed. An indication has been made of travel required of the various

staff members and the purpose for which such travel will be made, the

estimated duration of the trip has been indicated, the most likely itinerary,

and the actual costs of the transportation have been estimated.

%Where possible, workload statistics of the various units have been

gathered. Unfortunately, the short length of time 'that the Regional

Office has been in operation makes prediction of future operations dif-

ficult.

Elsewhere will be shown a staff count by professional, administrative

and clerical personnel.
... . . . . ;,. . , ., ..
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Official Records No. 23 of the World Health Organization prescribes

the manner of estimating the costs of all vacant positions. This

procedure has been followed in all cases, except those positions clas-

sified under "the regional Office." in the latter case, the experience

of the VWashington Office has been used to cost vacant positions. Ihis

has not been done in the case of program personnel because it is felt

that the experience of the Headquarters Office in costing programs,

short-term consultants, area supervisors, and field demonstration teans,

would be more accurate than the limited information available to the

rneional Office for the Americas. Short-term consultants and local

project personnel are added to this total, but it is impossible to

make an adequate estimate of the total number of these employees at

this time.

Three summaries have been prepared from the estinate submitted in

this budget. The first summary contains cost data under the various

functional titles. The second summary shows cost data by object of

expenditure (i,e., personal services, alowances, travel, etc.) The

third summary analyzes the staff of the organization on the basis of

those in Washington and those located in the field, with sub-divisions

to indicate professional, administrative and clerical personnel.

A-493.7



REGIO1NAL OFFICE FOR TEI' AMFERICAS
OCFICITA REGIONAL PARA LAS ASEARICAS

Budget Summary - Programs and Functions
RResuminen de Pre supuosto - Pr or areas~ Funcci o eo s

.1950

Pr ograms .....
Progr anias

Tuberculosis
Tuberculosis

I$ 41,030 $ 55,920

Venereal Disease
Enforimedades Veliereas

Mat-ernal and Child Hecalth
HigI. ene Materno Infrantil

Environmental Sanitation
Sarinamiento dei Medio

Malari a
Malaria.

Other ..Commrunicable Diseases
Otras 'Enfoemedades Transmi.siblc s

42,04-2

30,530

19 32.59

71,387 106,238

30,936

32, 744

lo0,968

91,336

70C,4o5

20,653

23,038 12,300 8o,569

Public HIealth Adminis tration
Adminilstraci6n Sanitaria

Health Education of the. Public
Eduicaci6n Sanitaria del Pueblo

Mental Health Programs
Progrsma de Higiene Mental

Nutrition Program . - -
Programa de Nutricionl

Professional and Technical Education
Educaci6n. Profesi onal y Tecnica

Medical Literature
Literatura Medica

Total - Programs
Total - Prograrmas

10,200 10,000

o 3500923 L16 7 8 32,?963

A.-L 3 .8

1751

$ I-34, I 7)94

21,842 18,823 39,0o43

17,227

15,o060o

6,415

130,609

It.., 015

4., 015

182,292

9,285

12, o05

24.1,368

3
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Budget Summary - Programs and Functions
Resumen de Presupuesto - Pro-ramas y Funciones

Page 2
Pagina 2

Regional Office.
Oficina Regional:

Central Technical Services
Servicios Tecnicos Centrales:

Library
Biblioteca

Medical Supplies
Swuinistros dledicos

Epidemiology md Statistics
Epidemiologia y Estadistica

Total - Central Technical Services
Total - Servicios Tecnicos Centrale

Administration
Administracion:

Office of the Regional Director
Oficina del Director Regional

$ 35,310 i 21,270

Administrative Services
Servicios Administrativos

Budget Office
Oficina de Presupuesto

Finance and Accounts
* Finanzas y Contadur.a

Personnel
Personal

Office Services
Servicios de Oficina

11,560 11,759

18,505

9,655Public Information
Oficina de Informaciones

33,854

14,4190

Commnon Services
Servicios Generales

Total - Administration
Total - Administraci6n

Total - Regional Office

Total

50, 00 71,600

$155,750o $177,021 $ 233,400

186,6 25 -2220,616 $ 302,766

$537,61_8 $637,063 $ll135,729

A-493.9

1950 1952

10,392

4-0,258

18,716

$ 69,'366

$ 3,500

16,540

10,835

30,875

$ 5,763

27,550

10,282

p4 3,595

. 25,128

8,940

6,465

9,423

7,250

28,97518,215

11,026

8,427

31,682

15,962

47,713

21,862

_ ____ ___ ___ __ _____

__ I



REGIONAL OFFICE FOR THE AIYiERICAS
OFICiTA REGIONAL PARA LAS Ak.RICAS

Recapitulati6n of Budget, Showing Objects of Expenditures
Recapitulacion del Presupuesto v Partidas de Gastos

Programs
Programas

Services
Servicios

Adyiin istrat i6n
Adminis traci6on

Personal Services
Personal

$300,475.00 $47,945.oo $114, 45.00 $ 4L62, 90o 5.o

Personal Allowances
Asignaciones Compensatorias

Travel
Viajes

73, 514. 00

153,139.00

17,075.00

4, 36.00oo

Space and Eoiinment Services
Renta, Servicios y Manteni-

miento (Local y Equipo)

33,583.00

124,226.00

1s,750.00

1211, 172.00

171,71100

1,750o.oo

24;,364.ooOther Services
Otros Servicios

Materials and Supplies
Materiales y Suministros

Fixed Oharges and Claims
Gastos Fijos y Reclamaciones

534, o.oo 13,170o00

Is, 735.00 12, 495.00

Education and Training
Educacion y Adiestramiento

Acquisition of Capital
Assets

Acquisicion de Activo

190,000.00 190,000.00

43, 620.00 2, 327.00 45; 9'7.oo
$g32,963.00 $69,366.oo $233, 400.oo $1,135, 729.00

_--

-4h93.10

TOTAL
TOTAL

24,364.oo00

66, 650.00

31,230.00
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REGIOi.hL OFFICE FOR THIE AfERICAS H
OFICIIC. REGIOiNAL PAi.i LAS AJ- RICAS ,

Summary of Personnel* .
Resumen de Personal*

1950
Programs Projects Administration
Programas Projectos Administracio'n Oficina TOTAL

Tuberculosis 5 5
Tuberculosis
VenerealDisease. 6 - 6
Enfermedades Venereas
Maternal Child Health 2 - 2
Higiene Materno-Infantil
Environmental Sanitation 2 2
Saneamiento del Medio r-
Malaria 1 - 1
Malaria
Other Communicable Disease 1 - 1
Otras Enfermedades Trasmisibles
Public Health Administration 2 - 2
Administracio'n de Salud Pudblica
Health Education of the Public - - -
Educacio'n Sanitaria del PuSlico
Professional & Technical Education 1 1 3 5
Educacion Profesicnal y Te'cnica

Total Programs 20 1 3 24
Total Programas

*4 0,r ,I



Summary of Personnel *
Resumen de Personal '

1950 (Page 2)

Regional Office
Technical Services
Oficina Regional Projects -Administration Cl erical
Servicios Tc'nicos Proyectos Administracio'n Oficina TOTAL

Library 1 1
Biblioteca
Medical Supplies 2 4 6
Suministros ~'1dLcos
Epidemiology & Statistics 1 - __ 2
Epidemiologia y Estadistica 2 2 5 9

Administration
Administracion

Office of the Regional Director 1 1
Oficina del Director Rcgional
Administrative Services I 1
Servicios Administrativos
Budget Office - 1
Oficina del Presupuesto
Finance & Accounts 3 2 5
Finanzas y Contadur a
Personnel · .. .... 1 1 2
Personal
Office Services 4- 4 8
Servicios de Oficina
Public Information 1 1 2
Informaci6n Piblica 2 .10 . 8 20

Total Personnel
Total de Personal -16

* Includes all posts listed in budget, except consultant months
* Se incluyen todas las plazas indicadas en el presupuesto, con excepciin de "meses de trabajo (consultores)".



REGIO±NL OFFICE FOR TiZe AiERICAS
OFICLA REGIOIAL PARA- LAS AP'YRICAS

Summary of Personnel*
Resumen de Personal*

1951

Programs Pro fi-n-al Administration Clerical
Programas Prof flJ.. Administracin Oficina TOTAL

Tuberculosis 5 1 6
Tuberculosis
Venereal Disease 10 1 11
Enfermedades Venereas
Iaternal & Child Health 2 1 3
Higiene Materno-Infantil
Environmintal Sanitation 2 1 3
Saheamiento del Rqedio O
nlalaria -

Malaria
Other Communicable Disease 1 1
Otras Enfermedades Trasmisibles
Public Health Administration 2 2
Administracion de Salud Pifblica
Health Education of the Public -
Educacion Sanitaria del P6 blico
Professional & Technical Education 2 1 3 6
Educacion Profesional y Tecnica Z,

Total Programs 24 1 7 32
Total Programas

B 4$ 0
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Summary of Personnel *
Resumen de Personal *

Regional Office
Technical Services
Oficina Regional
Servicios Tecnicos.

1951 (page 2)

Professional
Profesional

Administration
Administracidin

Library
Biblioteca
Medical Suplies
Suministros Medicos
Epidemiology & Statistics'
Epidemiologla y Estadistica

Administration
Administracion

Office of the Regional Director
Oficina del Director Regional
Administrative Services
Servicios Administrativos
Budget Office
Oficina del Presupuesto
Finance & Accounts
Finanzas y Contaduria
Personnel
Personal
Office Services
Servicios de Oficina
Public Information
Informacion PuBlica

Total Personnel
Total de Personal

* Includes all posts listed in budget, except consultant months.
* Se incluyen todas las plazas indicadas en el presupuesto, con excepcion de "meses de trabajo (consultores)".

1

Clerical
Oficina

-t

TOTAL:

2

1

4

5

.1 ..

l1 2

10

1

1

1

4

1

4

0
H

1

1

3

1

2
3 .

5

2

.11

12

.9

9

2
23

22

.6



REGIONAL OFFICE FOR THE Al.ERICAS
OFICINA REGIONAL PARA LAS AlI;RICAS _

Summary of Personnel*
Resumen de Personal *

1952

Programs fsfpaon al Administration Clerical
Programas TlAfesional Administracion Oficina TOTAL

Tuberculosis 5 1 6
Tuberculosis
Venereal Disease 11 1 12
Enfermedades Vene'reas
Maternal & Child.Health 5 1 6
Higiene Materno-Infantil
Environmental Sanitation - 4 1 5
Saneamiento del Mecdio
Malaria 1 1 2
Malaria
Other Communicable Diseases 5 1 6
Otras enfermedades Trasmisibles
Public Health Administration 3' 1 4
Admninistracion de Salud Publica
Health-Education of the Public 1 - 1
Educacion Sanitaria del P6blico
Professional & Technical Education 2 1 3 6
Educaci6n Profesional y Tecnica -

Total Programs 37 1 10 48
Total Programas

* t .*



Summary of Personnel * H
Resumen de Personal *

--

1952 (page 2)

Regional Office
Technical Services
Oficina Regional Professional Administration Clerical
Servicios Tecnicos Profesional Administracion Oficina TOTAL

Library 1 1 2
Biblioteca
Medical:Supplies 3 7 1O
Suministros M6dicos
Epidemilogy & Statistics 1 - 3 4
Epidemiologia y Estadistica

5 · 1U 16

Administration
.administracin

Office of the Regional Director 1 - 1 2
Oficina del Director Regional
Administrative Services 1 .- 1

Servicios Administrativos
Budget Office - 1
Oficina del'Presupuesto
Finance & Accounts - 4 3 7
Finanzas y Contadurfa
Personnel. 1 2 3

Personal" '
Office Services - .8 13
Servicios de Oficina
Public Information - 3 - - 3
Informacidn Pufblica -

4 12 14 30
Total Personnel
Total de Personal 13

* Includes all posts listed in budget, except consultant months.
* Se incluyen todas las plazas indicadas en el presupuesto, con excepcion de '"meses de trabajo (consultores)".



PART 'I

MEETINGS OF THE RIGIONAL COIi.I.iTTEE
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IEETING OF TH.; REGIONAL COIRI-ITTEE e

The expenses pertaining to the meeting of the Re£gional Committee are

chargeable to Part I, Section 3 of the -TIO Budget and are not a part of the

Regional Office budget. An estimate of the costs are included here for informa-

tion of, and use by Headquarters at Geneva in its overall budget for "Organiza-

tional I.eetings." The place of meeting of the Regional Committee in 1952 has

not as yet been determined, so the costs cannot be fixed accurately mirth respect

to travel,

Estimated Expenditures

Travel - Staff members
Two interpreters
Two stenographers

Per diem, 1l4 days @ $;12.50
Taco interpretere @ h40 a day

Supplies and Duplicating Services

$10,000

1,330
1,120

60o

1, 3, 050

A- 493-18
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PROGRAMS
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TIJBERCUTLOSIS

1. Purpose

The VIHO Regional Office should be prepared to provide advice and assistance

to the American nations who so desire its services in further developing and

strengthening their own tuberculosis control as part of their general public

health program. This aid and strengthening which the VIHO should be in a posi-

tion to provide, is meant not only for the use of the particular nation re-

questing such services, but also to provide means and facilities wherein

tuberculosis workers from the various American nations can obtain training, if

possible under conditions somewhat similar to their own.

These activities are in keeping with the recomnendations made by the WI{O

Expert Committee on Tuberculosis.

2. Duties and Responsibilities

a) To assist, by the provision of consultant services, in the evaluation

of the local tuberculosis problem.

b) To provide advisory and demonstration services, ?:rhenever and wherever

such are requested, in the various phases of tuberculosis control.

c) To provide local training services in any phase of tuberculosis, re-

quested by the various governments, by the provision of both temporairy

consultants and permanent staff.

d) To help establish local training centers in order that the tuberculosis

workers of the American nations may receive further training under

conditions similar to their own.

e) To assist the various governments in providing training outside of

their own local areas by the award of fellowships to tuberculosis

workers.

1A-.,93-32?lo



3. Personnel for the Program

The Regional Adviser would be required to visit various countries within

his Region, consult with the various tuberculosis authorities concerning their

oip.n programs and to determine wherein the objectives as outlined under the

"Duties and Responsibilities" might be achieved. He would also be required

to supervise, at regular intervals, the work of those field Tuberculosis

Medical Officers and teams actually executing the field operations.

A Secretary-Research Assistant would be required at the Washington Office

in order to assist the Regional Tuberculosis Adviser and to provide technical

material, upon request, to the field personnel.

In view of the requests already received from a number of countries for

assistance -in developing B.C.G. schemes - to be integrated into their already

existing tuberculosis control programs, the services of a medical officer for

developing and coordinating the B.C.G. operations is requested for 1952. (The

services of this officer will actually be required in January 1951 but it is

hoped that his services for that year vrill be paid for by the UIlICEF).

4.' Program in 1949, 1950, 1951 and. 1952

No VIIIO Regional Tuber-culosis prbograra was in operation duri.ng 19L9. How-

ever, in view of the directive issued by the Regional Committee at the 1949

Lima Conference, concerning the establishment of a Tuberculosis Section, amongst

others, it is obvious that the nations constituting the American Region are

desirous of creating an active tuberculosis service within the VfMO - Region for

the Americas. It would naturally follow that as requests come in during the

balance of 1950 for service within the field of.tuberculosis and as plans are

made in 1950 and 1951 in the various countries by the local tuberculosis

1A-1-93-2017



authorities and the 1WHO Regional Tuberculosis Adviser (such as has already

occurred in El Salvador), that staff of the type previously described would be

required for 1952.

'At the time of vwriting various requests have been received for assistance

in different phases of tuberculosis control - particularly with reference to

bacteriology. 'In addition, a number of requests have been received for B.C.G.

scheines (previously described). The personnel requested, for the anticipated

programs,'is thus amply justified.

5. Field'Projects for 1952

A. Tuberculosis Demonstration Project - Paraguay

With reference to the field demonstration team for operating a tuberculosis

control and demonstration project in Paraguay, at a cost of $35,000.00, it

should be noted that the objectives and scope of this project are as follows:

a) To determine the incidence of Tuberculous disease in selected areas.

b) To demonstrate modern methods of tuberculosis control.

c) To train local professional and auxiliary personnel and also,a.s

far as possible, personnel from other countries ,rithin the Region

in modern methods of tuberculosis control.

d) To assist the Department of Public Health, on request, and to the

extent compatible with the attainment of the above objectives and

the availability of the ..HO personnel for the Project, by giving

expert advice on related problems.

-e) To demonstrate procedures for the ambulatory treatment of cases dis-

covered under item (a) and to develop a follior up scheme for those

cases.

18



f) To tuberculin test the population being examined by the Project -

particularly the children and young adults - and to provide B.C.G.

vaccination for the discovered non-reactors.

g) The demonstration program would continue through the entire year of

1952 and very likely for at least 6 months in 1953. During this

period the Project should examine at least 100,000 persons.

Thile the contribution of the YTIH0 to this program in 1952 irould be approxi-

mately $65,000.00 for personnel services, equipment and supplies, it is to be

confidently expected that the Paraguay Government would at. least match, and

very likely 'exceed this figure insofar as the local contribution to the program

is concerned.

B. B.C.G. Program - for either British Guiana or Nicaragua

With reference to this Project, the objectives and scope are:

a) To become an integral part of the overall tuberculosi.s control pro-

gram by its operation through the health centers and tuberculosis

dispensaries throughout the country.

b) To tuberculin test, as a result of this integration, the population

being considered - both during the actual time of the Project's

operation and to be continued thereafter as a routine procedure.

Thus, not only ill the non-reactors be discovered, but in addition

valuable epidemiological data as to infection rates will also be

obtained.

c) To B.C.G. vaccinate the tuberculin non-reactors discovered.

d) To radiologically and bacteriologically follow-up - just as soon as

possible thereafter - the discovered tuberculin positives, so that,

where indicated, treatment can be provided for the actual tuberculo-

sis cases.

A-093.2219



e) To train professional staff - physicians and nurses, in-the tech-

niques of tuberculin'testing, B.C.G. vaccination and in the evalua-

tion of these procedures.

6. Length of the Operation

-It is not anticipated that the tuberculosis service, vWhich will. be rendered

to the various nations within the American Region,- vll be of short term dura-

tion.' I't is expected'that as the service grnows, the national requests would

in turn become: more detailed:and exacting. Hence, the operation' of tle Tuber-

culosis Program should be viewed from the standpoint of a long term operation.

This would reqvire a gradually increasing staff for a year or twro and the'

acquisition of a fair amount of training and demonstration equipment for ex:pe-

diting the services which may and can be.rendered by.-the WHO Regional Office

in assisting the various goverrnents to.expand and further develop their own

tuberculosis control programs.

A-493.2320



REGIOIAL OFFICE FOR THE AIERICAS
OFICINA IEGIO.1tAL PARA LAS AIMER;ICAS

Tuberculosis Program
Pro ~ramaia de Tuberculosis

Regional Advisor and Staff
Asesor Regional y Personal

Personal Services
Pers onal

Personal Allowances
Asigna.ciones Compensatori as

Travel and Transportation
Viajes y Transportes

Sub total

Area Supervisor - BCG
Funcionarios de Zona - BCG

Personal Services
Personal

Personal Allowances
Asignaciones Cornpensatorias

Travel and Transportation
Viajes y Transportes

Supplies and Equipment
Suministros Equipos

Subtotal

Demonstration Teams
Grupos de Demostraci on

Personal Services
Personal

Personal Allowances
Asignaciones Com.)pensatorias

Travel and Transportation
Viajes y Transportes

Supplies and Equiprent
Sumini s tros Equipos

Subtotal

Sunmmary
Riesumen

1950 1951 1952

Q 11,205 , 10,905

2,562 2,511

6,025 7,605

l341 19,792 4 21,021

' 7,255

2,435

7,075

18,oo000

2 21,350 , 22,425

7,578 9,358

8,525

3,500 35,000

$ 2,28 7538
~f" -D .- ,



Tuberculosis Program
Prograiia de Tuberculosis

Fixed Charges
Gastos Fijos

Tax Reimrburserments
Reembolso de Impuestos

Total

1950

4*,

1951
4_ _

A

^, 700 3,700

Alci , 03 0 _3 9 L

Posts
Plazas

Regional Advisor
Asesor Regional

Grade
Clas ificacion

16

Number of Posts
"?Tuaoero do Plazas

1 1

Secretary
Secre ario

,Subtot al

Area Supervisor - BCG
Funcionario de 4ona - BCG

5 1

]. 2 2

15 1

Demonstration Team
crupo de Demons tracion

Te am Leader
Jefe de Gruop

X-Ray Tehnician
Radiologo

Tuberculosis Nur se
Enferriera de Tuberculosis

15

11

11

1

1

1 1

1 1

iLedical Bacteriologist
Bacteriologo Ioed~ico

Subtotal

Total Posts
Total de Plazas

11 1 1

5 6 6

3A-!93. 25
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VENEREAL DISEASE

Purpose of the Program

The Regional Office should be ready to provide advisory and demonstration

services to governments on' the organiz.ion and development of programns for the

control of venereal diseases and 'tre'ponematosis and on modern methods of treatment

and control. It also plans and provides 'technical advice on the carrying out of

demonstrations of modern methods of control of the venereal diseases.

This statement is' in accord with the recommendations of the 'iO ixnpert

Committee on Venereal Infections.

Duties and Responsibilities

a) To assist governments in establishing venereal disease control pro-

grams and reinforcing the organization of already ehisting venereal

disease control services;.

b) To cooperate with the governments in the setting-up of venereal

disease training facilities as a part of a broader public health

training program;

c) To assist governments in the. full ,realization of benefits to be de-

rived from mass treatment nrograms on the control of the venereal

infection;

d) To provide advisor, and demonstration services, wherever and when-

ever requested, in the case-findin-, follovw-up, diagnosis, treat-

ment andi health education aspects of the venereal-disease control

programs;

e) To assist governments in the strengthening of serodiagnostic services

with a view to setting dp national serological laboratories to serve

as reference centers.
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Personnel for the Program

Provision is made for, the services of a Regional Adviscr and of a secre-

tary. The Regional ..dvisor should visit the countries of the region in order to

carry out' the "Duties and Responsibilities." On his field trips he will. consult

with the national health officials including the venereal.disease officers. tIe also.

will travel to those countries where demonstration programs are taking place to con-

sult with the team leaders. It is contemplated the Regional Advisor shall be presen,

at the meetings of the 110 Expert Committee on Venereal Infections. It is also ex-

pected that the Regional Advisor will provide technical supervision and follow-up

of VHO or 1.HO/UTSCEF Joint Programs.

The full-time secretary will assist the Regional Advisor in carrying out

his duties,

Program in 1949, 1950 and 1951

The venereal disease activities of EI1O in the Region of the .kmericas

actually began in November 1949 when one of the PASB-VD Consultants was ttransferred

to WHO. Thereafter, a number of requests for programs and activities have been

under consideration. 'However, 1-iO-JD activities during.1950 have been restricted

to the IHaiti Program for the eradication of Yaws and control of Rural Syphilis. The

Dominican Republic program with similar objectives is still pending. It is visual-

ized that these two programs will be in full operation during 1951.

Field Programs for 1952

Regular Continuing Programs - Haiti

It is considered that the Yaws Eradication and Control of Rural Syphilis

program being carried on with the financial cooperation of the Haitian Government

and UNICEF will be completed by June 1952.
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Tf~e objectives of this program are:

a) To initiate a program to eradicate Yaws from TIaiti by antibiotic

mass treatment methods;

b) To control Rural Syphilis by antibiotic treatment through the elimi-

nation of most of the sources of infections;

c) To evaluate the results of such treatment by the analysis of morbidit.

rates, including serological examinations, in the light of adequate

statistical 'procedures;

d) To train local professional and auxiliary personnel in methods of

Yaws Eradication and Rural Syphilis Control; and

e) To assist the -inietry of Public Health by giving expert advice on

related problems of Yaws and Rural Syphilis.

The lWorld Health Organization is providing the following personnel for

this program: two Medical Officers, one Serologist, and two Mass Treatment Tech-

nicians.

UN~ICEF's contribution over a twro year period will consist of penicillin,

equipment for diagnosis, (including equipment for a serological laboratory), treat-

ment equipment, office equipment, jeeps, and appropriate freight charges, the total

estimated cost of which is 52,~O .

The contribution of the Haitian Government will consist of salaries for

local personnel, travel within Haiti, communication costs, rent, maintenance and

repair of buildings, repair of and spare parts for vehicles, maintenance of animals,

fuel and lubricants, and necessary office supplies, of which the total estimated

cost will be U213,80.5
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Dominican Republic

It is expected that this Yavws Eradication and Rural Syphilis Control

Program will begin in January 1951 and will terminate at the end of 195i2.

The objectives of this program are:

a) To initiate a program to eradicate Yaws from the Dominican Republic

by antibiotic mass treatment methods;

b) .To control Rural Syphilis by antibiotic treatment through the elimi-

nation of the source of infections;

c) To evaluate the results of such treatment by the analysis of morbidit,

rates, including serological exaainations, in the livght of adequate

statistical procedures;

d) To train local profeas:ional and auxiliary personnel in methods of

Yaws Eradication and Rural Syphilis Control; and

e) To assist the MNinistry of Public Health by giving expert advice on

related problems of lars and Rulral Syphilis.

The Vrorld Health Organization is providing the following personnel for

this program: one Medical Officer, and one Serologist.

UNICEF's contribution over a 'swvo-year period will consist of' penicillin,

treatment equipment and station Wagons, at a total estimated cost of M$7,000.

The contribution of the Dominican Republic Government will consist of

salaries for local personnel, travel within the Dominican Republic, cost of com-

munications, rental and maintenance and re -air of buildings, repair of and spare

parts for vehicles, maintenance of animals, gas and lubricants, and necessary office

supplies, the total estimated cost of which is C;88,000.
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New Programs

Proposed Country - Paraguay; Type - Syphilis Control

Background

The discovery of the treponemicidal action of penicillin has opened fields

for the shortening of the time factor in the treatment of syphilis. It is knovn

that the administration of a single injection of 300,000 units of penicill.in G-

procaine-allmLinum monostearate results in a serum concentration of at least 0.03

units per cc. of the antibiotic in an 80 percent of patients during four days, and

it is accepted that an efficacious treatment of early syphilis may be accomplished

by maintaining the action of penicillin during a seven and a half to ten-day period.

If this drag is available for the treatment of syphilis with its valuable

particularity of shortening the ti:?e of therapy, if it is almost devoid of all

toxicity, and if further it is of easy administration, it follows logically and is

technically sound to think that the maximum control of syphilis is a possibility,

by the use of two injections, given at five day intervals, of 1.2 mega units each

of penicillin GOprocaine-aluminum monostearate to every individual of a certain age

group in that area.

In order to obtain a correct evaluation of this project it iiill be neces-

sary to select a small tormn vith the follovinr characteristics;

a) 5,000 to 6,000 inhabitants of 15 to 50 years of age;

b) isolated from big cities;

c) high prevalence of syphilis; and

d) close and active cooperation from the political, educational and

public health authorities.

The WTorld Health Organization vrill provide one Miedical Officer, one

Serologist, and. certain supplies and equipment.
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It is envisaged that the Government of Paraguay will provide the following

personnel: one !.Iedical-Administrative Director, one Nurse, two iass Treatment

Technicians, two Lay Investigators, one Secretary and a Chauffeur.. It is envisaged

that it will further provide certain supplies and equipment, as-well as office and

laboratory facilities, etc.

Proposed Country - Peru; Type - Demonstration (Venereal Disease Control Methods

Background

It is possible to obtain a high degree of reduction ifi the incidence of the

venereal infections in a particular country if all the methods and means of attack

are deployed. The American countries do possess in certain cases the funds for anti-

venereal canmaigns; others have the available technical personnel; however, it Twould.

be very timely to demonstrate in a particular city *hat can be accomplished when all

the available tools such as modern methods of diagnosis, never drugs, refined epi-

demiological procedures, well-directed educational efforts, adequate budgets, etc.,

are tenplolyed conjointly and synchronized under competent technical coor'dination

within a generalized public health program.

It is proposed that this type of demonstration project may be carried out

in one city of America - Callao, Peru.

The World Health Organization rwill provide one Medical Officer and certain

supplies and equipment.

It is envisaged that the Government of Peru will provide personnel who are

intended to carry on the program after ,i.thdrarwal of VWHO, and which will be made

available to work with the demonstration team for the entire period of the project.

Such personnel will consist of a minimum of one venereal disease Medical Officer,

two'ilass Treatment Technicians, one Graduate Nurise, six Ihvestijators, and one

Chauffeur. In addition, it is expected that the government irill provide technical
26 A-)93.31



equipment, office facilities, local transportation, etc.

Group Training

It is proposed to establish a training program in Brazil, for physicians,

public health nurses, lay investigators, etc., on all aspects of modern venereal

disease control. It is contemplated that a team composed of a Medical Officer and

a Social Uorker, highly specialized in epidemiological techniques and procedures,

will be assigned for a four-month period, as well as certain supply items required

for this program.

Cost estimates for this program are shown under "Educational Institutions

and Training Courses."

It is expected that the Government of Brazil will provide one Medical

Officer, and one Secretary, as well as the necessary training facilities and the

per diem of the trainees.
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REGIONTAL Ci.cFiCE FOR TiE AI23RICAS
OFICINiA flZGIONAL PAi-A LAS MRIGC.A;

Venereal Disease Program
Programa de -Enfermecdades 'V.ereas

i2O50

Summnary
Resumen

i25i1i i 2 i

legional. Advisor and Staff
Asesor Regional Iy i'ersonal

?ersonal Services
Personal

Personal Alloliances
Asinriaciones Compensatorias

Tnravel and Trans-:ortation
Viajes y Transportes

Oub;otal.

Coun.tlr Advisor
Asesor de un Pais

Personal Services
Personal

Personal All.oiances
Asignaciones Coilpensatorias

Travel and Trans ortation
Viajes y Tra-nsportes

Supplies and Ecui.pment
Sumrinistros y Equipo

Subtotal

Demonstration Team - Haiti
Gruno de Demostracion - Hai.ti

Personal Services
Personal

Personal Allovlances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Su'btotal

C

.jlO, 9C

2,337 2,513i

6,009 7,o60

.;14 72, 901 2976 02 1

' 6,330o

1,31.9

1,032

6,o080

P$29, 210 ,15,000

7,186 4h,11.

- h,, 653

`?27,300 i,36,396 '"23, 76'
' -T- 3 9 .3 33

-- ___- __�-�Y--�nlu---

1952



1950

Subtotal brought forrard ';27,300

Demonstration Team - Dominican 1'tepublic
Grupo de Demostracion - RDe:ulica Dominicana

Personal Services
Personal

Personal Allowances
Asignaciones Comnpensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

-?, 061

';11,920
- , -- -

$1'7. 78

Demonstration Team - Paraguay
Grupo de Demostracion - Paraguay

Personal Services
Personal

Personal Allowvances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

2, 06h

Supplies anld EquiEpment
Sr..iniistros y 7,qui..po

Subtotal

F.xend Charges (Tax ;i'eimbursement)
Gastos Fijos (Reefbolso de I'mpuestos)

TOTAL

9,565

.... - ', 2 835?

. ----

.~2,042 O _ _' J06,238

A-l,.9, .34

Sumnary
Resurlen

195 6,6

I . ,36,396

1952

:,23,76h

(l12,h80

2, hl. 2,539

"I].2, t80

2,ho0

fL~ JII
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Posts
Plazas

Grade
Clasificacion

ITNnber of Posts
h:urmero de Plazas

1950

Regional Advisor
Asesor Regional

Idem

Secretary
Secretaria

16

1951 l952

1 1 _

I 1
- I I

Subtotal

Counitry Advisor
Asesor de un Pais

Team Loader - Haiti
Jefe de Grupo - haiti

Niedical Officer
lIedico

Ungraded
Sin clasificacion

I. 2 2

1

1

1

1 1

1

13Serolo-ist
Serologo

i;ass Treatment Teclmician 11
Tecnicos para Trataziento en "Tasa

Subtotal - IHaiti

I.edical Officer - Dominican
Republic

.edico - lieDublica Diomrinicana

Serologist
Serologo

Slibtotal - Dominican
Republica

K-edical Officer - Paraguay
.iedico - PIaraguay

Serologist
Serologo

13

lte'~ublic
Dominicana

13

13

2 2

1 1

1 1

2 2
m ._ . i mm m , mSubtotal - Paraguay

6 11 1.2

1 11

22 2

5____ . .o _.

11

TOTAL

s'-493.35



IMfTERNAL AID CHILD IIALTH PROGR'LIlt

Purpose of the Program

The problems in ilaternal and Child Hrealth throughout the Hemisphere

are very numerous. Infant mortaility is unduly high as a result of insufficient

knowledge on the part of the parents and teachers as to the cause and prevention

of childhood disease and nutritional problems of infancy and.childhood.

Furthermore, adequate pre-natal and obstetric facilities do not exist

in most of the countries constituting the Region of the Americas.

It is, therefore, essential that the 1Miaternal and Child Health program

not only be maintained in this Region but much enlarged - through the use of

Area Supervisors and Short-Term Consultants. .The Regional Advisor, his Area Super-

visors and the Short-Term Consultants.would all cooperate in a program for expand-

ing and strengthening the Maternal and. Child Health and welfare activities of the

countries of the Western Hemisphere.

Duties and Responsibilities

a) To assist the PASB/.MO 'Division of Public Health by Providing

orientation and s'upervision in Maternal and Child Health to the

work of the Area Supeivis'or's and field programs;

b) Visits to be made to the various countries and territories of this

Hemisphere in drder'that the Advisor may become thoroughly acquaintc

with the Maternal and Child Health program being carried on therein

and the problems there existing;

c) To aid in the establishment of field programs in Maternal and Child

Health to be' conducted in cooperation with various national Public

Health Departments and vhich would be 'supervised either locally or

through the aid of Area o Program Field Officers. A493.36
2 A /~?.3



d) To advise and assist Area Supervisors and other field personnel

in the preparation of technical plans of operation and the es-

tablishment of procedures of field work, etc;

e) To assist official and non-official organizations in training

personnel in the Maternal and Child Health field;

f)' To provide advice in planning and organization of clinics (sick

and well baby), 'social pediatric centers, children's hospitals

and maternity hospitals;

g) To stimulate pediatric seminars and courses giving the new orient-

ation in teaching pediatrics;.

h) To stimulate a study and promote interest for the development of

nutritional and educational plans for the'community in the field

of Ilaternal and Child Health; and

' i). To encourage the training of iworkers in the field of "aternal and

Child Health - both locally and abroad.'

Personnel for the Program

. Regional Advisor in Maternal and Child Health is.required to regularly

visit the various countries within the Ragion, in order toconsult vwith the Public

Health authorities (and their Maternal and Child Health specialists) concerning

., theirown programs and to determine wherein the objectives as stated in the

,"Duties and Responsibilities" might be achieved.

A secretary for the Advisor wmould be required'to be stationed at the

Washington Office.

. .. An Area Supervisor - especially designated for work in Diptheria and

,, Pertussis - is required to provide technical supervision to the Diptheria-Pertussis

programs in Colombia and Chile receiving financial assistance from the'UNTCEF.
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The other Area Supervisors would be assigned to survey, advise, and

give supervision to programs in specific groups of countries, in order to execute

their field of activity (of similar nature to that performed by the Regional Ad-

visor).

The Short-Term Consultants will be required for special purposes, such

as conducting seminars, advising on specific Maternal and Child Health problems

in one or more countries, planning vith the local health authorities the develop-

ment of iaternal and Child H-.'ealth Departments of teaching centers, etc.

0A-h93.3830



REGIONAL OFPICE FOPR THE AMERICAS
OFICINA REGIO}NAL PAEA LAS AM'ARICAS

Maternal and Child Health Program
Higiene LMaternal y Infantil

1950

Regional Advisor and Staff
Asesor Regional y Personal

Personal Ser-ices
Personal

Personal Allowances
Asigiaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Consultants
Consultores

Consultant Salaries
Salarios de Consultores

Consultant Travel
Viajes de Consultores

Subtotal

Area Supervisors
Funcionarios de Zona

Personal Services
Personal

Personal Allorances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

5,906 6,564

$16,580 $.19,16h $20,130

~- 1:,16,150

- 5,895

$ 3,765 - $12,045

$6,880 $ 7,255

1,562 1,286

2,975 4,425

310,185 $ll,417 V"12,966

A-t 93.39

Summary
Resumen

1951

$10,505

2,753

$11, 205

2,361

- ~- -
-- --

F



Personal Services
Personal

Personal Allomances
Asignaciolnes Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Personal Services
Personal

Personal Allovances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

,Subtotal

Fi.xed Charges (Tax Reimbursement)
Gastos Fijos y Reclamaciones

(Reembolso de Impuestos)

TOTAL

Summary
Re sue r,

1950 19 51. J.952

2,3?8

- $ 6,83o

2,378

-5, 32

$ 6,880

2,378

- 5;,282

_ 35537

$30,530 $30,936 21,,336

G - I'. .. O.40



EI NIRO!E0NTAL SANITATION PROGRAN

1. Purpose

Environmental sanitation advisors should provide advice and assistance

to the American NIations to further the development of environmental sanitation

programs. Advisory services are needed to assist in the control. of diseases

arising from contact with various types of insects, unsanitary methods of

handling food and inadequate systems of water supply and waste disposal.

2. Duties and Responsibilities

The duties and responsibilities are:

a) to assist by the provision of consultant services for the

evaluation of local environmental sanitation problems;

b) to assist by the provision of consultant services for the

development of programs to meet the problems of environmental

sanitation;

c) to assist in the development of training courses for professional

and non-professional personnel;

d) to assist in the development of local demonstration areas to

illustrate wihat can be done to provide a healthy environment.

3. Personnel for the Program

The chief of the Environmental Sanitation program for the Regional

Office would be required to visit the various area offices wTithin the

Region, consult rwith the area Regional Advisors and with the local authorities

concerning their programs.

A bilingual secretarial assistant would be required in the Washington

office to assist the Regional Advisor.

Area supervisors will be responsible for the development of environmental

sanitation programs in the several countries of their area; they sill be

available for consultation services; they will assist in the development of
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teaching programs for professional and non-professional sanitary workers;

they will help to develop demonstration areas in various countries; they will

coordinate environmental sanitation activities within the overall area. Area

supervisors will be assigned to Guatemala City to provide assistance for

Mexico and Central America; to Bogota, Colombia to serve in a similar

capacity for northern South America; and to Santiago for southern South

America,

4. Program 1949 - 1950 - 1951

One full-time sanitary engineer on the PASB payroll is presently

assigned to the area of Central America. In the very near future a sanitary

engineer will be assigned to the WTashington staff. The program as presently

outlined in the budget for 1952 is projected to facilitate more adequate

assistance for the entire hemisphere.

5. Length of Operation

Problems involved in environmental sanitation are of such a nature

that short term uncoorclinated activities are of very little value. Services

in the field of Environmental Sanitation are e:pnected to develop in time to

a considerable extent beyond the scope of present planning. The overall

programs should be of a permanent nature.
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REGIONAL OFFICE FOR THE AAMERICAS
OFICINA REGIONAL PARA LAS AMERICAS

Environmental Sanitation Program
Programa de Saneamien.to del Medio

1950
Regional Advisor and Staff
Asesor Regional y Personal

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Area Supervisors
Funcionarios de Zona

Personal Services
Personal

Personal Allowances
Asignaciones Conmpensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Personal Services
Personal

Personal Allowances
Asignaciones Coarpensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Personal Services
Personal

Personal Allowances
Asignaciones Corripensatorias

Sub to tal

$ 10,080 $ 10,765

2,637 2,740

5,975 7,148

$ 10,704 $ 18,692 20,653

$7,60 7,660

1,678 1,303

2,979 3.,604

$8555 12,317 12 567

$ 6,880

2,380

4,070

$ 6,380

2,380

H

Summary
Re sumen

1951 19i c52



Posts
Plazas

Grade
Clasificacion

NiuNAber of Posts
NMunero de Plazas

1951

Regional Advisor
Asesor Regional

Secretary
Secretaria

Subtotal

Area Supervisors
Funcionarios de Zona

TOTAL

16

1252

1 1 1

1 1

1 2 2

1 1 4

2 3 6
_ _ _ _~~~~~~~~J_ _

Consultant MIonths
Mieses de Trabajo (Consultores)

(3) (9)

A-)293 .)41
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MALARIA CONTROL EROGHRALI

Purpose of the Program

}Ialaria is one of the major disease problems of Latin America. Economic

losses in this hemisphere through death, disability and production curtailment from

Malaria is irlmeasurable. Epidemiologic aspects of this disease require that a co-

ordinated program for 1lalaria Eradication be developed on a regional basis. To

facilitate such a development coordinated technical assistance is a necessity.

Duties and Responsibilities

a) To assist, by the provision of consultant services for the evaluation

of the overall ilalaria problem;

b) To provide advisory services for the planning and supervision of

control programs;

c) To assist in the development of demonstration areas to cover the

various phases of f alaria control;

d) To assist in the development of local training services as required

by the various governments; and

e) To coordinate regional activities in this field.

Personnel for the Program

The Advisor of the Malaria Program in the Regional Office will be required

to visit various countries within this region for consultation with area supervisors

and with local 1falaria authorities concerning their problems and programs.

A bi-lingual secretarial assistant will be required in the Washington

Office to assist the Regional Malaria Advisor.
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Present Program

At the present time (1950) a surveyo of North and South Alulerica is being'

completed to. provide detailed information concerning the extent and severity of the

problem in ,the: entire hemisphere.

Length of the Operation

.. ,The program of ,Ialaria Control must be considered a long-term operation

and one to which the 'Torld Health Organization must constantly provide greater and

greater assistance.

'A-493.24734



REGIONAL OFFICE FOR THE A.ERICAS
OFICINA REGIONAL ARA LAS AIERICAS

. , . . .. ,

Malaria Program
Programa de lMalaria

Regional Advisors and Staff
Asesores Regionales y Personal, c . .

Personal Services
Personal

Personal rlorances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Sub-total

Short-term Consultants
Consultores de Corto Pl.ao

Sunmmary
Resumen

1?50 19%1 1952

2,740

_7 - ,. -7,18

$ 0,98 .2o,65

470 -

Tot-al

Posts
Plazas

Regional i'Advisor
Asesor Roegional

Secretary
Secretaarias

Total

Grade
Claskificacion

16

V lVI - , 20, b53

tkhtber of Post''
I.Tumero de P.lazas -:'

1 - 1

1 - 2

Consultant. .o nths
ieses de Trabajo

,.4-h93 .4 La

(½) (-) (-)

nA n, - - -. I H_

J



Environmental Sanitation Program
Prograna de Saneamiento del IMedio

1950

Travel and Transportation
Viajes y Transportes

Subtotal

Demonstration Supplies
Equipos oara Denmostraci6n

1952

,$ i, 020o

_________________ .1 13,280

3,o 000

Fixed Charges
Gasto, Fios

Tax; Reimbursement
Reembolso de Impuesto

Total

Grade
Clasificaci6n

Number of Posts
,Jlmero de Plazas

1950

Regional Advisor
Asesor Regional

Secretary
Secretaria

19 Q 2

1 3. 1

1 1

Subtotal

Area Supervisors
Funcionarios de Zona 15

Total

1 1 3

-.... 2/_= .... ..y ?~_ · W

A-i1193.)4'5

Posts
Plazas

2 2

- LI--'·- --- --r- I�1L-

$ 1,735 $ 2,575

1(,25(-) - ~~S 3 2, 7 L~. ; ,01 5

J _ -. __. LIL- .c._--Ij I



OTHER COMMUNIICABLE D ISEASES

1. Purpose

Apart from the many problems produced in this Hemisphere by such infectious

diseases as typhus, plague, smallpox, etc., there are, in addition, a number of

parasitic diseases sufficiently prevalent in the Region of the Americas - such

as schistosomiasis, onchocerciasis, hookwlorm, etc., to warrant the establish-

ment of a program for Other Communicable Diseases.

This Program through its Regional Adviser, Area Supervisor and field pro-

grams would be of tremendous value in the Region - both from the standpoint of

the assistance it could provide to the various countries and territories in

this Hemisphere and also from the aspect of its necessity in the Regional

Office as an integral part of the Public Health Division. The Regional Adviser

and the field.staff wrould in actual fact directly assist the Chief of the

Public Health Division of the PASB/Y.HO Regional Office for the Americas in

creating a more satisfactory and adequately balanced public health program for

the Region.

2. Duties and Responsibilities

a) The Regional Adviser would survey, at regular intervals, the status of

the programs in the various countries and territories of this Hemi-

sphere in connection with those diseases to be covered on Other Com-

municable Diseases.

b) To provide advisory services - at government request - to various

governments in connection with assisting programs for the control of

those diseases with which the Program on Other Communicable Diseases

will be concerned. In providing this advisory service, the final aim

A-193.4935



would be to aid and strengthen the programs developed by the various

national Public Health Services.

c) To continue to provide technical supervision for the UNICEF financed

typhus control programs in Bolivia and Peru through the use of an

Area Supe'rvisor.

cd) To assist in the establishment of local training centers for workers

from different countries in the Western Hemisphere in the control of

those parasitic diseases which-are common to many countries in this

Region.'

' e) 'Du.ring the first year of operation, apart from the work which is to

be done on typhus control, stress will be placed on the problem of

controlling schistosomiasis which disease (according to available

epidemiological data) has nowr become rather extensive in a number of

countries and territories of the'WVestern Hemisphere.

3. Personnel for the Program

The Re:gional Adviser for Other Communicable Diseases would be required to

visit the various countries within the Region, consult with the different'

Public Health Departments concerning their ovn programs for the control.'of. '-

'parasitic diseases and to determine wherein the objectives as stated under the

"Duties and Responsibilities" might be best achieved.

An Area Supervisor is also required, in the first instance, for the tech-

nical supervision of the typhus control program in Peru and Bolivia; and

secondly, when this Area' Supervisor can be spared from the preceding task he

would be 'utilized in'other countries in connection with other problems being

handled.'" The work of 'the Area Supervi.sor would remrai'n under the supervision of

the Regional Adviser.' '.'
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REGIONAL OFFICE FOR ThE 1,URITCAS
OFICINA P RGIONAL PARA LSS XM~RICAS

ttllter Co!mmunicable Diseases
Q p tg a nfj er.d de s Tibles

Stx'mlary
Re su en

1950 1951 1952

Regional Advisor and Staff
Asesor Regironal Persona)

Personal Services i- L0,030
Personal

Personal Allowrances 3, -t52
Asignaciones Compensatorias

Travel and Transportation 7, 0¢2
Viajes y Transportes

Subtotal ... ,20574

Area Supervisor (Typhus)
Funcionario de Zona (Tifo)

Personal .Services ~; 6, 80 7; 7,,255
Personal

Personal dAllomances 1,635 ]., 3 7
Asiginaciones Compensatorias

Travel and Transportation 3,045 4,21.
Viajes y Transportes

Subtotal UJL070 l l56 YL2 17(

Demonstration Team .Brazil
GrmTo de Demostracion - Brasil

Personal Services :. - ,!13,090

Personal

Personal Allowances 2, '53.
Asignaciones Compensatorias

Travel and 'ransportation 2, O6h
Viajes y Transoort;es

Supplies and Equipment - ,000
Swuinistros y Eqlipo

Subtotal .'"G 68, _.
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Brucellosis Specialist
Especialista en 1Drue.Losis

Personal Services
Personal

Personal All.owrnce s
Asignaciones Compensatorias

Travel and Transportation
ViajeS y Transportes

Supplies and Equipment
Suministros y Equipo

Subtotal

Short-term Consultants
Consultores de Corto Plazo

Fixed. Charges (Tax Reimbursement)
Gastos V,2os (Reer.bolso de ILmestos)

TOTAL

Posts
Plazas

5?, 312

. 1 ._.t._ ...................................... ... _

',12,968 ) -

`23 ,038 q12 300 ;80 9569

Grade
Clasificacion

Numlber of Posts
Numero de Plazas

1950 1751 9W A .1_

Regional Advisor
Asesor Regional

Secreta.ry
Secretaria

Subtotal

Area S'u-ervisor
Funcionario de Zona

Brazil Parasitologist
Parasitologo Drasi.leno

Iffedical Officer
Medico

Subtotal

- - 2

1 1 1.

1 - I1
__

2
A-493 .5)

Sunmary
IResumnen

1) l19 ~'0

$.7,66oeV

1

1

^-/v - -=- - ;

$ 7140 $ 3,315
.. ....... _..._

2, 6b43

_._____ ! _



A Secretary-Research Assistant would be required at the Washington Office

in order to assist the Regional Adviser and to provide technical material,

upon request, for the field operations.

4. Field Project for 1952

With reference to the use of a field demonstration team consisting of two

medical officers, one of whom should be a Parasitologist, for the operation of

a program of schistosomliasis control in Brazil, the objectives and scope of

this program are as follows:

a) To delimit the affected areas.

b) To make incidence surveys.

c) To study the zoologic factors relative to the epidemiology of the

disease.

d) To develop evaluation methods and procedures for diagnosing the disease.

e) To carry out therapeutic studies and conduct a limited therapy program.

f) To carry out research on control measures of the intermediate hosts

(use of molluscicides, etc.).

g) To plan a program of prevention - based upon the above studies and

procedures.

h) To determine the effects of local land irrigation programs upon the

artificial dissemination of schistosomiasis, and to make recommenda-

tions as to corrective procedures to be employed.

5. Special Project for Brucellosis Centers

the -World Health Organization has completed plans for the designation of

14 World Brucellosis Centers to provide training, research or selected aspects

and standardization of procedures. Four of these Centers have been specified for

the Americas. Although none of the Centers have as yet been named in the Americas,

some of them have been designated in other parts of the world.
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These hiO Centers, when chosen, will require close coordination and con-

sultant' services. :In addition, there- is a very definite need for a consultant

to visit laboratories and field prograrms in the various American Renpublics to

advise on standardized antigen production and laboratory diagnosis, production

and use of vaccine for cattle immunization, and other aspects of brucellosis con-

trol.

Although brucellosis control must be accomplished largely through state and

national agricultural agencies, experience has shown that public health agencies

must take a leading part in this work. The public health significance of the

disease fully warrants such activity.

For tnhe purpose of carrying on this project, th*e services of a Brucellosis

Specialist .t41I he required.
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REGIONlAL OFFICE FOR TEE ,.ERIT.@CAS
OFCING A REGIOMAL PAi:A LAS A2.iRICAS

Public .Health Achninistration Program
Prograama de Aaministracion Sanitarij

__ ---

Regional Advisor and Staff
Aseoor Regional y Personal

Personal Services
Personal

Personal Allowrances
Asignaciones Gompeonsatorias

Travel and Transportation
Viajes y Transportes

Subtotal

C onsultants
Consultores

Consul..t ant Travel.
Viajes de Consultores

Subtotal

Demonstration Team - Haiti
Grupo de Demonsbraci.on - IH-aitiw~~~~~~~

Personal Services
Pere onal

Personal Allowances
Asignaciones Compensatorias

Travel lad Transportation
Viajes y Tran.portes

Subtotal

Fixed Charges
Gastos Fijos -r iJeclam'ac.iones

TOTAL

11,015

~kll, 415 V12,340

2,653 2, 248

- 2,3146

21__ 2._, 6.

i;% 74o

2,82h. . 2, , 23; 2

A-4h93.53

Sunmmary
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195119o50 a1952

LOO8O

3, 452

7,0 42

1,965

_ tjv0,.974

'. 1, 335
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Grade
Clasif icacion

1uamber of Posts
Ilhrtero de Plazas

195o 951l

3rucel..osis Specialist
?Es;lecialista en lrucelosis

1 1 6

Consultawut .ionths
Nieses de Trabajo (Consultores)

O

Posts
Plazas

TOTAL

1952

1

(9) (-) -)



PUBLIC HEALTH ADMINISTRATION

Purpose

The multiplicity of Public Health. problems in the Regional Office for

the Americas makes it essential that the Regional Office be provided with an Ad-

visor in Public IIealth Administration. By becoming closely acquainted with the

various Public IHealth problems existing in this Hemisphere, the Advisor would be

in a position to -assist - in.a most productive manner - the Public Health Division

of the 72MO-ROA-in formulating the activities to be undertaken by the Regional

Office in the field of Public Health.

Duties and Responsibilities

a) To provide assistance to the !IHO/PASB Division of Public Health

in orienting and supervising the work of the area offices and

field programs;

b).; To provide assistance to the Division of Public Health in studying

and planning field programs and their respective budgets;

c)-, .To advise and assist area supervisors and other field personnel in

tthe preparation of technical plans of operation and the establish-

ment of procedures of field work, etc;

d) Visits to be made to the various countries and territories of this

Hemisphere in order that the Advisor may become thoroughly ac-

quainted with:the Public Health prograns being carried on therein

and the problems there existing;

e) To provide advisory services - at government request - to the

various governments in connection with existing Public Health

problems or for the purpose: of aiding and strengthening the al-

ready existing national P.ublic Health Department or Service.
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f) To aid in the establishment of field programs to be conducted in

cooperation with various national Public Health Denartments and

.which would be supervised either locally or through the aid of

area or program field officers;

.g) To assist governments in the study, preparation, and development

or improvement of sanitary codes;

h) To collaborate with goverunents in providing advice as.to personnel

required locally for executing various national public health pro-

grams, etc; and

i) To encourage the training of Public Health workers - both locally

and abroad.

Personnel for the Program

A Regional Advisor in Public Health Administration who would be required

to regularly visit the various countries within. the Region, in order to consult

with the Public Health authorities concerning their opm programs and to determine

wherein the objectives as, stated in the 'fDuties & Resoons bilities" mig.ht be achiev

' * , ~ A secretary for the Advisor would be required to be stationed at the

Wlashington Office.

Marbial Valley, 'Iaiti Project

.... ' The program in the 1-\arbial Valley in H{aiti,. initiated in 1949, is to be

continued in 1951 and 1952.

Personnel for the Program

.a One :Iledical Officer; and.

' b) One Public Health nurse.



R&GIONAL OFFICE i:i, THE .I iFRICAS
OFICINA R_!;IOAJL Pt; iS .L- rCS

Health ;lducation Program
Progranma de Educaci6n Sanitaria

Country Advisor
Asesor para unpats

Personal Services
Personal

Personal Allowances
Asignaciones coinpensatorias

Travel and Transportation
Viajes y Transportes

Subtotal

Consultants
Consultores

Consultants Salaries
Sueldos

Consultants Travel
Viajes

Subtotal

Fixed Charges
Gastos Fijos

Tax Redmbursement
Reembolso de Impuestos

TOTAL

$ 6,210

1,215

1,032

,;,; 8,457

2,050 $,p 4.,100

1,965 3,930

4,015 e¢ 8 ,030

4 '740

4, 015 $17,227

A-493,62

Summary
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Health Education Program
ProgEraa de EBducaci6n Sa;nitaria

Grade
Clasificacion

1950
Regional Advisor
Asesor Regional

Number of Posts
Ninero de Plazas

1951 1952

14 1

Consultant Months
Meses de Trabajo (Consultor)

A-493 ·63Q
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Plazas

(3) (6)
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Posts
Plazas

Grade
Clasificacion

Regional Advisor
Asesor Regional

Nunber of: Pc3ts
.iucmero de Plazas

16

1Secretary
Secretaria

Subto tal

Miedical Officer
ledico

Nurse
Enfermera

Subtotal Haiti

13l

- - 2

1 1 1

1 1 1

2 2 2

TOTAL

Consultant lIonths
yIeses de Trabajo (Consultores)

2 2 b.

(3)

A-h93.59

1950 1951 1952
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ILALTH EDUCATION OF THE PUBLIC

1. Purpose

One of the functions of the 7World Health Organization is "to assist- in

developing an informed public opinion armong all peoples on matters of health."

In.order 'to capture and sustain interest,. understanding and active support,

comprehensive programs of health education of the public must be evolved and

major. health projects can be successfully carried out only with the complete

cooperation of tha people concerned.

It is necessary to keep in mind that tradition, social organization and

economic resources so govern the nature and scope of health education that

programs must be evolved locally and based upon the needs, interests and

resources of the people involved. Therefore, it twould be of great value to

assist governments in developing their oym health education projects.

2. Duties and Responsibilities

The duties and responsibilities of this office are:

a) to assist, by provision of consultant services, in the evaluation

of the local needs in health education;

b) to orientate the preparation of health education material to be

used in the region;

c) to assist the various governments in providing training for

their health wrorkers in this special field;

d) to promote health education seminars for persons actively engaged

in this field;

e) to consult ieth the persons responsible for other programs of

Public Health in the development of the education material.
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3. Personnel for the 'P'or'Zm' '

One health educator vill be needed to assist the development of special

projects to prepare material, such as the "Fundalental Education Regional

Training and Production Centre for Latin America," to be used in this region.

Two experts in health education to be employed for a total of six months.

Each of them would be required to travel through an area of the Western

"Hemisphere, and consult "with the piublic health authorities in the various

countries concerning their 'vnm programs in health education.

· .i i. ,
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MENTAL HEALTH

1. Purpose

Trhile many of the countries and territories in the area comprising the

Regional Office for the Americas have not developed programs in mental health,

there are, nevertheless, numerous problems to be confronted by the various

national Public Health Administrations in this field of activity.

Therefore, it would be most valuable for better executing the activities

of this Region if a survey could be carried out in the field of mental health

among the countries and territories of the Western Hemisphere.

2. Duties and Responsibilities

a) Visits to be made to the various countries and territories comprising

the Regional Office for the Americas so that the field of mental

health may be surveyed.

b) The provision of advisory services - in connection with the surveys

previously described - to the governments, in order to aid them in the

development of their existing schemes for mental health.

c) To provide advice to the Public Health Division in the Regional Office

for the Americas as to the extent of the existing programs - and means

for expandi.ng or improving same - in the field of mental health in

the countries of the Western Hemisphere.

d) To encourage the training of public health and social workers in the

field of mental health.

3. Personnel for the Program

Short-term consultants would be required to travel through an area of the

Wlirestern Hemisphere, and consult with the public health authorities in the various

a-493 .6G



countries.concerning their orn programs in mental health, for the purpose of

determining wherein the objectives as stated in the "Duties and Responsibilities"

might be achieved.
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NUTRITION

1. Purpose

The purpose of this program is to provide Latin American countries with

short term consultants in the field of nutrition. Nutritional deficiencies

constitute a major health problem in this area. National and international

nutritional programs require the advice and consultation of qualified men in

the field, and WHO should be in a position to provide consultant services for

this purpose.

2. Duties and Responsibilities

a) To conduct lectures on nutrition for schools of medicine and local

medical societies.

b) To conduct nutritional seminars for persons actively engaged in nutri-

tion field and laboratory work.

c) To survey in each country nutritional activities and accomplishments

for projected planning.

d) To make recommendations to Departmnents of Health for further developm(

of programs.

3. Personnel for the Program

Three nutrition consultants for a period of three months each will be

needed. One consultant will visit Central American countries including Costa

Rica, Guatemala City, Honduras, Nicaragua and Panama. The second consultant

will visit Chile, Colombia, Ecuador, Peru and Venezuela. The third consultant

will visit Argentina, Bolivia, Brazil, Paraguay and Uruguay.

4. Length of the Operation

Three months will be required for each of these consultants to complete

the activities outlined.

ent
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RFIXIOIAL OFFICE FOR TI-E Al M:ICAS
OFICIi:A REGI01-AL :APA LAS A.EIRICAS

.. . . i i li i

Nutrition i rograzn
lrograria de !iutrici&n

Consultants Travel

VTiajes de Consultores
Total

ConsultalIt 1.!onths
1Yeses de Traba jo (Consultores)

A-h43 .68

Sumrary
R ¢4k^ln

1950 1951

2, 0'50.,O0

1952

6,150.00

5 2 9.00
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PROFESSIONAL AND TECHNICAL EDUCATION

The need for greater numbers of doctors, nurses, public health adminis-

trators, Sanitary Engineers, and other trained personnel is almost universally

recognized. Although much has been done in the W'estern Hemisphere to provide

training programs and educational institutions to satisfy the needs, more

still remains to be accomplished. In recognition of this need, a request

for $135,000 in accordance with suggestions from headquarters, has been made

for fellowships during the year 1951. In 1952 it is proposed to expend

$1A0,000 on fellowships. If this money becomes available, eighty fellowships

will be provided in the American Region. In addition, $10,000 will be avail-

able for local programs and special training courses for technicians.

The professional and technical educational program fdr the Regional

Office for the Americas also includes (besides fellowships) health education,

institutes, congresses, workshops, seminars, and special courses. For purposes

of discussion, this function is divided into two parts: (1) that pertaining

to the professional and educational adviser, (2) that pertaining to the fellow-

ships program.

Professional and Technical Education Adviser

Purpose - The purpose of this post is to give general direction to the Profes-

sional and Technical-Education programs of the Region.

Duties and Responsibilities -

1. Has general responsibility for all educational activities such as

fellowships, seminars, institutes, congresses, wvorkshops, etc.

2. Acts as one of the principal planning officials in the Regional Office.

3. Coordinates the work of other professional and technical personnel in

regard to the education and training prograins, including health education,
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special courses, etc., and is responsible for developing policy for improving

the educational institutions and resources of the Americas.

Pan American Sanitary Bureau' ' '' '

The Pan Amer'ican Sanitary Bureau provides personnel for health education

and, will provide'.the- majo'rity of the professional and technical 'personnel

engaged in other: aspects of the training program(exc'ept fellowships).

Personnel-';- '- ,? : ' i' ::' :' : -:

The 'WXO will :be. ' requested to provide the principal adviser in the' field.

All other-.peraonnel' except those in fellowships Will be PASB employees.

Travel Needs' '

i 'nimum-travel: needs: for' the Regional Adviser is provided, since much of

the activity -rill: be provided byt :the 'p' rsonnel suppervised or di:rected by him.

This amOunt is $3,500. :

Fellowships i~6gram

-The :pellowships program is to provide 'fellwship's and to giive adnministra tive

control:. and' direction::to the'l .'rogr -am.' : ' ' "'": .: '

Duties and Responsibilities

Under the general direction of the;.Regional'Dlretor.t:heFe6llvsWhips is

responsible. fort

1. stimulating interest in the WHO Fellowship Progr'-am; '

2. advising Member nations what fellowshi.p fund's are :"availabe and upon

the:basis bof''requests 'receivedfrom 'Ieibei Nations, recommending to

the Regional Diiec'tor, the alotment of available 'funds as b'etweeln the

*.'. '. . .nations;' ' .
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3. maintaining liaison rith medical institutions through the WfJestern

Hemisphere and determining the accuracy of their facilities to ameet

requirements of ..10 fellowships Program;

4. screening applicants for the PrIHO Fellowships in the Regional Office

for the Americas;

5. reviewing the curriculum vitae of applicants and arranging for

appropriate course of study, not only for fellows within the American

Region, but for fellows from all other regions sent to the American

Area for study;

6. maintaining close contact with headquarters to insure that the program

is carried out in light of the rules and regulations and policies of

the WIHO;

7. making arrangements for payment of stipends and making arrangements

for such travel as may be required during the Fellows' courses of

study;

8. maintaining appropriate records and statistics in relation to the

Fellowships Program;

9. evaluating and carrying forth the emergency needs of fellows as in the

case of sickness;

10. maintaining appropriate checks on the progress that fellows make in

their particular courses of study;

11. reporting on the progress made by various fellows;

12. maintaining a follow-up record on fellows after the completion of their

course of study.
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Pan American Sanitary Bureau

The Pan American Sanitary Bureau contributes two clerks to the Fellowships

program. In addition the PASB makes available a sum in excess of $150,000

for its own fellowship program. The Fellowships Program of the PASB is so co-

ordinated with that of WHO that it supplements rather than duplicates the en-

deavors of WHO in this field.

Personnel

No increase in the numiber of staff members provided by W'HO is envisaged

for the year 1952.

Travel Needs

The experience gained by the Fellowships Section during its period of

operation in New York City and subsequently in ,'ashing.ton, D. C., has indicated

a definite need for some responsible medical officer connected with the fellow-
., . .... .. .. " '. :.. , . .

ships program to travel to those medical schools and laboratories where the

fellows are studying. Personal contact with the heads of various institutions

will result in an increase of openings made available to the organization and

will give an opportunity to advance on standards of education. In addition, the

Regional Office will have first-hand information concerning the facilities and

curricula of the schools visited, and will be in a better position to select

institutions to which to send fellows. Total travel needs are $4,,560. In

addition to hancaing the programs of more than eighty fellows from the American

Region, the Fellowships Section will be responsible for placing and a.dinister-

ing the fellowships programs of more than 100 fellows from Europe, the hear

East and the Far East coming to the U. S. and Canada for study.
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REGIONAL OFFICE F(R TIUE A;iERICAS
OFICINA i..RGIO'JAL PARA LAS AMERICAS

Professional and Technical Education
Educacion Profesional y Tecnica

95c)

Regional Advisor and Staff
Asesor Regional y Personal

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation-
Viajes y Transportes

Subtotal

Aid to Educational Institutions
Ayuda a Insti.tuciones Educativas

Consultants
Consultores

Consultant Travel
Viajes (Consultores)

Supplies and Equipment
S'mninistros y Equipo

Subtotal

Fellowships
Becas

Fixed Charges (Tax Reimbursement)
Gastos Fijos y Recl]amaciones

(Reelbolso de Impuestos)

TOTAI,

s$25,240 $26,605

8,701 7,048

6,676 4,56o

,,;37,0609 $L60,617 3833,213

$ 2,050 $ 5,300

1, 965 5, 240

:930, 015 ,l3o, 995

()S3,o000 l 135 500 '190,000

2,160 2,160

.9130,609 $182,292 24L1,368
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Posts
Plazas

Grade
Clasificacion

1950

Regional Advisor
Asesor Regional

Medical Officer
Mredi.co

Administrative Assistant
Au:iliar Administrativo

Clerk Stenographer
Taquigrafa

Clerk Stenographer
Taquigrafa

16 1

Numrnber of Posts
Numero de Plazas

1951

1

1

7 1

11

24 2

TOTAL

Consultant IMonths
Mjeses de Trabajo (Consultores)
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1952

1

1

1

2

6 6

(3) (8)
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MEDICAL LITERATURE AND TEACHING EQ UIPMENT

There is a recurring need in most countries for Medical Literature and

Teaching Equipment. So great is this need, in fact, that at times it is not

possible to satisy the requests. While more money could be used each year, the

limitation imposed by budgetary restrictions has meant that in the past some of

the countries that made requests received either only a portion or none of their

requiremlents.

In listing the possible countries that should receive assistance in

1952 an attempt has been made to give preference to those countries which have

received no assistance of this nature up to the present writing and which are

expected to have particular projects that r:iay be greatly assisted by the receipt

of assistance of this nature. In selecting these countries, there was no desire

to limit to these countries any help which may be forthcoming. The requests

received specifically for 1952 from all countries will be given equal considera-

tion though, of course, due to the limited funds, countries Wh.ich have not re-

ceived help before will be given precedence over the others, particularly since

more countries will have received assistance in 1951.

Tentetive allocation of $10,000 for 1952:

Bolivia $ 2,200 Visual teaching aids, books,
publications, partictularly
inthe field of midwifery,
nursing and child care

Brazil 1,500 Laboratory research material,
books, microscopes

Dominican Ropublic 1,200 Visual aids, books and publi-
cations

Honduras 1,800 Books, publications, journals,
etc.

Paraguay 1,700 Books, publications, journals

Uruguay 1,600 Books, publications, journals

Total ........ o10,000
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LIBRARY AD REFERENCE SERVICES

1. Purpose

The Library and Reference Services of the Regional Office of the American

Area provides information on health services, on technical questions and on

relevant literature, on request from health administrations and to professional,

technical and administrative personnel of the Regional Office.

2. Duties and Responsibilities

The duties and responsibilities of the Library and Reference Services are:

a) to recatalogue the old collection, as well as to classify and cata-

logue all new acquisitions;

b) to index pertinent material;

c) to repair and preserve periodicals by binding;

d) to supply reference material and bibliographies;

e) to maintain files of pamphlets, clippings, etc.;

f) to perform all servicing duties for the proper functioning of a

library;

g) to supply WHO and Pan American Sanitary Bureau publications to in-

terested bodies.

3. Pan American Sanitary Bureau

The Library of the Pan American Sanitary Bureau which has specialized in

publications on medical and public health practice in North and South America

is one of the most complete in the world, As such, it is an invaluable adjunct

to the library maintained by Headquarters and is a practical working tool for

the Regional Advisors in America.

The Pan American Sanitary Bureau staff, including the Librarian, numbering
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seven will be increased to eight in 1951 and perhaps ten in 1952.

4. Requirements

a) Personnel - It is proposed that the )i'Jorld Health Organization pro-

vide the services of a Docunents Librarian, Grade 5, in addition

to the services of a Reference Librarian, Grade 9, furnished during

1950 and 1951.

This additional post will permit the more experienced staff to

devote their time to answering requests of governments, Regi.onal

Advisors, etc.

The duties of the Documents Librarian will be: to file, to

index, to care for and arrange for the binding (when necessary) of

'rHO documents.

b) Travel - Travel and transportation is not anticipated as a requirement

of this office.
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REGIOiIAL OFFICE3 FOR TIM A2 .RICAS
OFICI~IA REEGIOLTAL PA'A LAS AMiERICAS

Library
Biblioteca

1950

Personal Services
Personal

Personal Allowances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Trainsportes

Total

$1, 785

800

$3, 500

Posts
Plazas

Grade
Clasificacion

Reference Librarian
Dibliotecario de Referencias

Documents Clerkl
Encargado de documentos

Total

9

thmber of Posts
imuilero de Plazas

1950 1951 1952

1.

5

i 1 2
. . _ _._ *t14,,,

W
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Summary
Resumen

1951.

w3,670

2,093

!.952

.,$6, 290

2,929

1,173

,'5,763 1C)1(,392

1
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IEDICAL SUPPLY OFFICE

1. Purpose

To provide consultation on procurement problems in regard to administra-

tive and/or medical supplies and equipment, and where indicated, finalize and

perform procurement services.

The activities of this section are extended to the service of participating

member governments, the organization itself, and other international health

organizations.

2. Duties and Responsibilities

The duties and responsibilities of this Section are:

a) To advise and obtain clarification of all details prior to the

placing of firm contracts;

b) To prepare all cost estimates on all material and supplies to be

purchased (i.e., f.o.b., f.a.s., or c.i.f.);

c) To prepare all pro forma invoices and to issue market surveys; to

arrange for the establishment and expedition of credits where re-

quired by procedure and program;

d) After appropriate consultation, to establish final procurement speci-

fications relating to stated needs, market price and availability;

e) To prepare all contract and purchase orders;

f) To arrange for shipment and delivery of purchases;

g) To arrange for inspection, sampling and testing, when, and if

necessary;

h) To review and approve all bills and invoices;

i) To maintain catalog price lists and all required program and pro-

curement records;
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j) To make studies and recommendations on supply and equipment needs as

required.

3. Pan American Sanitary Bureau

The Pan American Sanitary Bureau supplies eight of the personnel, 'including

the Chief and Assistant Chief of Section.

4. Requirements

It is proposed that the WHO staff be. increased during 1952 by the addition

of one Procurement Assi.stant, Grade 7; one Clerk-Stenographer, Grade .5;;:.and -one

Clerk-Typist, Grade . .

The Procurement Assistant (Grade 7) will be responsible for: a). rendering

assistance in administering specifications; b) providing inspections;-:.c) assist-

ing in marketing procedures, especially in laboratory and biological supplies;

and d) obtaining quotations from various suppliers. The stenographer will be

responsible for: a) preparing incoming requirement lists; b. ascertaining that

contracts and other procurement documents are in order; and c)' tabulating bids

and performing related stenographic duties. The clerk-typist will. be responsible

for filing and general typing duties.

Travel - In order to ensure that materials purchased for overseas shipment

meet the standards of the .EiDO, and in order to ensure that the material is

properly packed or crated, the Chief or his assistant are required -to travel to

factories and shipping points:

3 trips to Chicago $300
Per diem (3 weeks) 210 $ 510

3 trips to New York City $100
Per diem (3 weeks) 210 310

3 trips to Atlanta, 'Georgia $360
Per diem (3 weeks) 210 -. 570

-$1,390

A-h93.81



5. Statistics of the Section are:

SUPPLY SECTION - ACTIVITIES DATA

YEAR 1950

(Dollar Volume and Other)

PArN AIERICAN SANITARY BUREAU

Contracts Placed: January thru July

TOTAL

$228,897.79

$228,897.79

Number of Contracts: 853

Average Contract: $268.34

Monthly Placement Average (7 months -
January thru July) 32,699.68

Estimates, Specifications and Supply Advisory Fork

Estimated Volume - 1950: $1,350,000.00

Service work, not assessable by dollar volume;
cultures obtained, no charge; scientific
publications, etc.; personal inquiries.

Estimated - 710 services

WORLD HEALTH ORGANIZkTION

Contracts Placed: January thru July $ 83,120.63

TOTAL

Number of Contracts: 902

Average Contract: $92.16

Monthly Placement Average (7 months -
January thru July)

$ 83,120.63

11,874.37
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Estimates, Specifications and Supply Advisory Work

Estimated Volume - 1950: $ 920,000.00

Service work, not assessable by dollar vo.lue;
cultures obtained, ,.no c.harge; .-ublications free,;
personal services; procurement.of free catalogue
material, etc.

Estimated - 230 services

COMBINED Wh'O-PASB CONTRACTS

Placed in 1950 (January thru July): 1,755 Contracts

TOTAL VOLU;2

Average Contract: $177.78

BUSIE'SS VOLUME FORECASTS - 1952

PAN AtMERICANJ SANITAT1 BUIA.JAU

Estimated contracts to be placed. :

Estimated specification, market, survey
and Supply advisory work for iemmber -
Goverrrients

Estimated service work not assessable by
dollar volume. (Cultures, publications,
catalogues and personal requests without
charge. Expediting of contracts requiring
priorities and special export releases.)

Specification wriork in support of joint
projects, PASB - UNICEF, t-tHO, VD, Nutrition
projects,' technical assistance under Point 4
Program, etc. Total estimated project
values, supply only, South America

$1,100 000.00.

$,ooo000,000.00oo.

1100 services

$3,500,000.00

WORLD HEALTH ORGANIZATION-

Estimated contracts to be p].aced

Estimated specification, market survey and
Supply advisory w-vork for non-Latin American
Member Governments and WHO tentative projects

$1,250,000.00

$2,000,000.00

.
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Estimated service work, not assessable by
dollar volume

Estimates for market surveys, specifications,
etc., for tentative joint projects, VO-
UNICEF, technical assistance projects under
Point 4 Program, etc., non-South American
Supply value only

COMBINED WHO-PASB VOLUME PROJECT
1952

300 services

$1,250,000.00

Contracts to be placed $2,350,000.00

Market surveys and supply advisory $6,000,000.00

Service work, no charge

1Market survey, specifications, etc., for
joint projects

1400 services

$4,750,000.00
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REGIOINAL OFFICE FOR THE AiERICAS
OFICINA REGIONAL PARA LAS A:,ERICAS

Iledical Supplies
Suministros 1Iedicos

Summary
Resumen

1950 1951 l952

Personal Services
Personal

Personal Allocrances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

Total

$312,h90

,o050

'(;19,865

6,685

1,000

"16 54lo 4,27,.50 .'.;072583
I)~L,:C5~:=,r-t=T. ".v

Grade
Clasificacion

Number of Posts
Ciumnero de Plazas

1950

Procurement Officer
Comorador

9 2 2

Procurement Assistant
Auxiliar de Comnras

Clerk
Lmpleado

Clerk-Stenographer
Taquigrafa

Clerk-Stenographer
Taqcuigrafa

Total

X

"(i)28,895

9,363

2,000

Posts
Plazas

7

1952

2

6

1

1 1 1

2

3 4

6 7 10
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EPI.DMOIDGY AND STATISTICS

1. Purpose

To serve as a center for epidemiological intelligence and the distribution

of health statistics,.for the benefit of the member governments and the WHO; to

promote the improvement and standardization of health statistics.

2. Duties and Responsibilities

The duties and responsibilities of this section are:

a) Collect epidemiological information and notify the health authorities

of the American countries and the 7WHO Eid. Stations in Geneva and

Singapore of the presence of diseases susceptible of international

propagation, in accordance with the international sanitary conven-

tions;

b) Effect necessary recommendations when excessive quarantine measures

have been established against any American country, as appropriate,

c) Collect, record and distribute statistics on morbidity and mortality

in the American countries;

d) Prepare studies and reports on the distribution and trend of specific

diseases in the Americas, and other aspects of public health,

e) Furnish to other units of the organization the epidemiological and

other statistical information necessary for the planning and devel-

opment of specific control programs; and

f) Collaborate with member governments and with the WHO in promoting

the improvement and standardization of health statistics.

3. Fan American Sanitary Bureau

The PASB Epidemiological and Statistical Section is one of the major
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contributors to the 'WHO Epidemiological Information Service. The Staff of the

Bureau numbering eleven, provides technical, administrative direction and

clerical assistance to the task:of epidemiological and statistical reporting in

the Region of the Americas.

4. Requirements

a) Personnel - It is proposed that the IIHO Regional Office staff be

increased by a Technical Assistant and a Clerk-Typist.

The Technical Assistant would be responsible for:

1) Compilations of statistical and epidemiological data and pre-

paration of tables,

2) Recording of data for permanent reference.

3) Computing rates and assisting higher grade statisticians in

routine research work.

The Clerk-Typist would be required to:

1) Type reports.

2) Assist in maintaining routine clerical records.

3) Assist in file maintenance.

b)' Travel - No travel needs are anticipated for above employees. Travel

needs are however anticipated in connection with the H',O proposed

conference of the National Committees of Health Statistics.

u
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R-?GIONAL OFFICE FO]0 THE AMERICAS
OFICINA 7-TGIOITAL PA2I' LAS A.E1RICAS

Epipdemiology and Stat.stics
.;oi.-le:iologa ya Estadlstica

STmnDa.ry
Resumen

].950 1951 1,52

Personal Services '5, 625 7,215 12,'60
Personal

Personal AllowTances 2,710 3,067 4, 733
Asimnaciones Compensato:ias

Travel and Transportation 2,500 - :L,173
Viajes y Transportes

Totaxl 35.' 4__ _ ?0,282 .._ '716

Posts Grade ',riaber of Posts
Plazas Clasifi.cacion Numero de Plazas

195 ,0 1951- 9

Statisticiar 11 I 1 1
Estadigrafo

Clerk-Stenographer 5 1 1 1
Taqulgrafa

Technical Assistant 7 1
Aumiliar T6cnico

Clerlk-Stenographer - 1
Taqulgrafa

Total 2 2 4
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OFFICE OF THE REGIONAL DIRECTOR

1. Purpose

The Office of the Regional Director has final responsibility to

the Director-General for MvlO activities in the Americas; maintains relations

with appropriate ministries of Member Nations and non-self-governing

territories of Member Nations located in the Region of the Americas in

respect to the interests of the YWorld Health -Organization; coordinates the

programs and activities of the ECHO with those of the PASB; and provides

professional, technical and administrative direction to all regional

programs and activities.

2. Responsibilities

The responsibilities fi'the Regional. Director are:

a) to promote, develop, initiate and complete public

health programs within the region, in accordance

vwith the policies of the -VqO;

b) to administer the affairs of the '7.1O in accordance

writh the rules and regulations of the 'l.-IO and as

directed by the Director-General.

c) to coordinate the prograns of 7I`HO with that of the

PASB to insure maximum benefits from all expendi-

tures.

3. Pan American Sanitary Bureau

Assisting the Regional Director are the Assistant Director and

the Secretary General of the PASB.

The Assistant Director is the officer charged with principal responsi-
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bility for the overall direction of :HO activities. He...ascertains that

there is appropriate assignment of action in relation to"' all matters at

Washington, acts for the Director during the latter's absences, is delegated

responsibility for specific programs, i.e. coordination of the Technical

Assistance Program for the area.

The Secretary-General .maintains relatid'ns`with Mermber Nations and

appropriate officials of non-self-governing territories and is responsible

for planning for and the preparation of Regional Committee Meetingsi The

Secretary-General is also responsible for specific programs, i.e. i:Iedical

Literature and acts in behalf of the Director when''the Director and Assistant

Director are absent. The Secretary-General is called upon to-represent

the Director at certain organizational meetings.

h. Requirements

a) Personnel - It is proposed that one secretary be added to

the staff of the Office of the Regional Director provided.

by W7HO during the year 1952 to handle the :additional volume

of correspondence that will result from the expansion 'of

programs during the next twvo years and from the policy of

decentralization that is presently being placed into effect.

b) Travel - In addition to the travel of the. Director to

organizational meetings of the World Health Organization, travel

within the Region is required. It is expected that the Director

or his delegate will complete the following trips:

Four trips - Washington-New York-return to Confer with
officials of other international organizations such
as UN, .UNICEF, etc.
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Transportation, $25 x 4 $100
Per diem, 30 days @ $ti20 600

One trip through South America for the purpose of conferring with Ministers
of Health.and other officials.

iWashington and return via
Venezuela, Bolivia, Uruguay,
Paraguay, Argentina and Brazil $1,200

- Per -diem, 60 days @ $20 1,200
$2,400 -

One trip through Central America for the purpose of conferring' wi.th Ministers
.ealt+ ,?.nd other officials.

Washington to Washington via
lexico, Guatemala, E1 Salvador,

Honduras, Nicaragua, Costa Rica
and Panama .$ 500

Per diem, 30 days @ $20 600
$1,100

One trip, to the Caribbean for the purpose of con'erri.ng with'other h]-ealth
officials.

:'. : : :: .

Washington and return via
Puerto Rico, Haiti, Dominican
Republic and Cuba $ 200

Per diem,--15 days @ $20 300
$ 500

One trip to Rio de Janeiro to Ministry of Public Health

Washington and return via Brazil $1,000
Per diem, 14 days @ $20 280

$1,280

One trip to Peru and return from
Washington $ 700

Per Diem, 14 days @ $20 280 $ 980

$6,960
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REGIONTAL OFFICE FOR THE A~1BRICAS
OFICINA REGIONAL PARA LAS X RICAS

Office of Regional Director
Oficina del Director Regional

Sunmlary
Resumen'

1950

Personal Services
Personal

Personal Allo-rances
Asignaciones Compensatorias

Travel and Transportation
Viajes y Transportes

'$13,500

810

21,000

Total

Grade
Clasificacion

7Secretary
Secretaria

Nuuiber of Posts
NMTnoro de Plazas

1950 1951 ].952

1 1 i

1

1 1 2- . _~~~~~~~~~~~~r
1 -_ I_ _

z

1951

':13,500

810

6,960

1952

(;16,470

1,698

6,960

Posts
Plazas

Director

Total

II. - - ·- - --

::,;35,310 ';21 270 "'25,128
_ _ ... __



ADLI'ISSTI TIVE SERVICES. : . .-

1. Purpose. .

The Office of Administrative Services gives direction to the'adminnistra-

tive support furnished to all programs and activities of the World Health

Organization within the American Region in accordance with the rules and reg-

ulations of ITHO, and in accordance with such instructions as may be given by
.. .. :.. . ... ... ' .. .. .

Headquarters.

2. Duties and Responsibilities

The duties and responsibilities of this office are:

a) to coordinate administrative practices of the Lureau and the World

Health Organization where practicable;

b) to direct and administer the activities of the following ¥'HO. Regional

Office activities:

Budget Office
i;.j'...,./ ':i Personnel Office

Finance and Accounts Office
Office Services
Supply Office;

c) to insure that relations with staff members are carried out in

accordance with IIHO rules and regulations;

d) to study and evaluate such changes in organization as are necessary

to produce maximum operational efficiencies;

e) to advise and counsel in regard to administrative practices,

procedures;

f) to study all personnel management problems and recommend such changes

as are necessary to produce maximum effectiveness in the employment

of personnel.
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3. Pan American Sanitary Bureau

The Chief, Division of Administrative Services is responsible for providing

general direction to this office.

The Pan American Sanitary Bureau provides. secretarial assistance.

4. Requirements

a) .Personnel - No additional personnel will be added to this office

during 1952.

b) Travel - For the purpose of- rendering assistance to the Assistant

Director General, Department of Administration and Finance; tech-

nical assistance during meetings held at the United 1Nations:

Two trips Washington/New York and "return

Transportation $ 60

.Per diem, h weeks Q ,12.50 per day 350

For the purpose of liaison with Headquarters:

One round trip Washington/Geneva

Transportation 750

Per diem 2 weeks @ $12.50 per day 190

L 1,350
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REGIONAL OFFICE FOR THE AiERICAS
OFICINA 'RECGIONAL PARA LAS ANIVERICAS

Administrative Services
Servicios Adminis trativos

Personal Services
Personal

Personal Allovances
Asi gnaci. ones Compens.atorias

Travel and Transportation
Viajes y Trmalsportes

Total

Posts
Plazas

Summary
Re surnxen

1950 1..1 .. .

T 7,L4o <3 7,660 ,o S35

1,490 1,528 !, 1591

- 235 1,350

',~,,o 2 9,3 ~1 o 026

Grade
Clasificacion

1950

Executive Officer
Funcionario Ejecutivo

15

Nin:ber of Posts
Ndmero de Plazas

1.951 195 2

1 1 1

AA
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BUDGET OFFICE

1. Purpose ......

The Budget Office compiles and develops the budgetfor .the. American Region

of the World Health Organization, and for the Pan.American. Sanitary Bureau;

evaluates programs in order to determine the adequ.acy of allotted fu.nds;-

renders advice to Regional-Officers as to the relation between.the. rate of

expenditure and. the amount allotted; insures.that such.chargesas are made.

against allotments are in accordance with approved plans,,.programs and,.regulza-

tions; and coordinates the budget practices. and activities of the Regional ..:

Office of the American Area vi.th those of the Pan American Sanitary, Bureau.

2. Duties and Responsibilities

The duties and responsibilities of this section are;, .....

a) to prepare regular budget estimates for presentation to the

.Regional Cormmittee of the American Area, in. accordance -with the

rules and regulations,,of Y.,GO and such instructions as N~ay be

given by YRHO Headquarters.

b) to analyze, study and recommenid allocation of appropriations;

c). to review all allotments. issued to the Regional Office. to determine

their adequacy and recommend adjustments thereto;

d) to notify' apjropriate officials'that allotments have been received

and the purpose for which the allotment has been issued;

,: e).. to. maintain data regarding program needs;

f) to compile and develop statistical data for use in the preparation

of future budgets;
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g) to advise and consult $ith operating officials in preparing estimates

of needs affecting the budget; and

h) to maintain such routine controls as are necessary to maintain con-

trol over commitments chargeable against allotments issued.

3. Pan American Sanitary.Bureau

The complete budget process of the Pan American Sanitary Bureau is main-

tained by this office.' Because this operation involves all the activities-6f

an autonomous organization, the process is of necessity more complicated and

more time-consuming than the usual 'HO 'Regiornal Office budgetary operation.

The Pan American Sanitary Bureau provides clerical and secretarial assistance

for this office.

. Requirements

a) Personnel - No increase to' the number of personnel of this office

is anticipated.

b) Travel - For the purpo'se of maintaining liaison with Headquarters,

Geneva. One round' trip Wlashington/Geneva.

Transportation cost $750.00
Per diem (2 weeks @ $10.00) 140.00

-$890.00

For the purpose of consulting with-the New York Liaison Office, WHO.

Transportation cost $ 30.00
Per diem (3 days @ $10.00) 30.00

60.00

$950.00
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?XMGIOiTAL OFFICE FOR TISI Ai:ERICAS
0F0ICII :A IPEGOIITA-L IPAPLA LAS Al .RICLS

IBudget Office
Oficina de I'resu.uesto

Srztmary

19'0 ~ 1951 i''2
n . . ._~__ 4_~

Personal Services
Personal

Personal Allo;.rances
Asignaciones Comnpensatorias

I)4k,910

Travel and Transportation
Viajes y Transportes

Total

- lOO 5-- I-VI1 ·-u c~u10 0 -·i g·Il

c, 0,65 ; 27.2 O0

Grade
Clasificacion

IJLu.ber of Posts
L,: iero de Plazas

19 °0

Budget Officer
Funcionario de 2resupuestos

12

l, .S

1 1 1

-t9 3, .(J93

..,5,315 , ;, ,600

1,335 1,877

Posts
Pla.zas

- --· .- ,ri-·l-r*---�-w·--. -------- �-Y
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FINANCE AND ACCOUNTS OFFICE

1. Purpose.. . . . . ' "'

The Finance and Accounts Office administers and correlates -aliactivi-

ties of an ac.counting, disb1ursing and banking nature for the' Regional

Office and makes periodic reports of such activities'to Headquarters. ;''

2. Duties and Responsibilities

The duties and responsibilities, of this. office are ::';. :',...

a) to insure that all disbursement of:.funds-are made by' the

Regional Office in conformity with "the financial policies,

rules,.regulations and procedures of -'0O;7'

b) to maintain such funds as are required by Headquarters;

c) to maintain such records as are required to provide the

Regional Director with financial information;

d) to develop financial procedures that will permit the

financial operations of the PASB to be integrated with those

of TIHO;

e) to maintain detail control over all obligations and expendi-

tures of allotments issued to the Regional Director;

f) to certify as to the availability of funds and/or open

positions; and

g) to approve all expenditures.

3. Pan American Sanitary Bureau

The Chief, Finance and Accounts Section (PASB) provides general super-

vision over T{0IO Regional Office accounting activities. During 1950, steps

have been taken to integrate the wrork of the two offices on a functional basis.
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It is hoped that by 1952, a completely integrated accounting system will

be in operation so that both the.Bureau and IH-IO will benefit from the

efficiencies obtainable by the volume increase from this combination.

In .addition, the Bureau contributes the services of its staff members

during .periods of unusually heavy work volume..

4. Requirements

a) Personnel - A personnel survey is being.made to determine

the needs of the section.

b) Travel - For the purpose of reviewing accounting pro-

cedures and maintaining liaison with Headquarters.

Transportation - 'ashington-Geneva and
return $750
Per diem - 14 days @ $10 140

$890
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5. Workload figures for this section ire as follows. These figures represent ',,MO actions only. H

WORLD HEA-LTH ORGA-IZA.TIO N
REGIONAL OFFICE FOR THIE AidERICAS

1950 Jan. Feb. Mar. Apr. May June July Total Average

Checks Issued 164 188 3-2 225 353 248 243 1773 253

Vouchers Issued 106 95 264 126 246 166 165 1168 166

Dr. and Cr. Notes 83 100 131 41 66 58 65 544 77

Purchase Orders 32 212 194 193 112 73 54 890 127

Travel Authorizations 37 33 51 54 43 70 33 321 47

1. 300 items of correspondence of vwhich 75% contains answers to queries from Geneva Headquarters,
the balance various correspondence.

2. 111 receipts.
3. 350 letters of transmittal of various material.
4. Checks and Vouchers prepared for the 7 months, represents in excess, 12,000 entries in our

records of accounts,
5. In addition to the above, the Regional Office prepares regular monthly reports to be forwarded

to Geneva Headquarters.
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REGIONAL OFFICE FOR THE, A'IIURICAS
OFICITA REGIONIL PARA LAS AIERICAS

Finance and Accounts
Finanzas y Contaduria

_95o

Personal services
Personal

Personal allowances
Asignaciones com±aensatorias

Travel and transportation
Viajes y transportes

Total

Posts
Plazas

Grasde
Clasificaci on

Finance Officer
Funcionario de Finanzas

Junior A.ccountant
Contador Auxiliar

Clerk-Stenographer
Taquigrafa

Total

$13,335 $21,760 $23,395

4,880 7,163 7,397

52 890

$13,215 $28,9?75 $31,682

.. ~ ~ me o: Pot

1950

1.2

7

Nu.ber of Posts
Numero de Plazas

1951

1

2

1952

1

3

3

3

32

7 7

CC
A-!, 93 102

Sumnary
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1952

__



PERSONNEL OFFICE

1. Purpose

The Personnel Office provides technical and advisory services on personnel

and coordinates the personnel practices of the Pan American Sanitary Bureau

with those of the World Health Organization.

2. Duties and Responsibilities

The duties and responsibilities of the section are:

a) To formulate and recommend personnel policies and practices.

b) To develop sources for the recruitment of personnel.

c) To test or evaluate the qualifications of candidates.

d) To screen and refer candidates and advise on selection.

e) To develop minimum qualifications for all posts, and insure their

application.

f) To document appointments, separations, and changes in status.

g) To interpret time and leave regulations.

h) To maintain required files and records and prepare personnel sta-

tistics and analyses,

i) To determine work load and performance standards.

j) To advise on and sponsor training programs.

k) To recommend and supervise application of policies on personnel

relations and grievances.

1) To initiate and sponsor personnel welfare and service activities.

m) To make wage and allowance studies, recormmend rates, and supervise

their application.

n) To evaluate duties and responsibilities of posts and to allocate

proper grades.
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o) To advise on the disposition of disciplinary cases.,

p). To supervise the evaluation of employee services.

q) To recommend policies on and supervise the operation ofpension
- .. .,

and insurance. plans.,

r) To interpret staff rules and.regulations.

3. Pan American Sanitary Bureau

The Personnel Office serves both the HO and the PASB. At present the'

PASB contributes the services of an Assistant Personnel Officer and two clerical

assistants.

4.- Requirements

Personnel - The policy of .decentralization and the- intensification of

WTHO programs in the Regional Office for.the- Americas will substantially increase

the workload of the Personnel Office, and it is proposed to strengthen the

clerical staff by one clerk-typist to meet present and foreseen load increase.,

The duties of the clerk-typist will be:

a) Typing personnel. actions.

b) Typing letters to applicants.

c) Maintaining personnel files and records.

5S The itemized work load of the section is as follovs:

I., Interviews 240 per month

a) Applicants (197)

b) Appointment ( 14)

c) .Staff members .. ( 23)

d) Exit on separation ( 6)

II. Applications received,. coded and classified ' 130 per month

III. Inquiries of all kinds 300 per month

A-I493.10473



IV. Announcement of vacancies - WHO, PASB

V. Tests for applicants and candidates

a) Stenographic and typing test ( 18)

b) Typing ( 27)

VI. Personnel actions typed

VII. Medical Examinations and Employee Welfare

III. Typing of in-grade increments and controls thereon

IX. Service Ratings

X. Correspondence

a) Routine letters prepared by secretary (150)

b) Cables (17)

c) Dictated letters (130)

d) Routine Geneva transmittals, usually
requiring form letter ( 30)

XI. Directive and Information Bulletins

XII. Discussions with operating officials on personnel needs

III. Post classification actions - WHO

XIV. Daily clearances on correspondence and
operations (D, AD, SG, PH and MAS)

XV. Personnel Reports (regular, lengthy)

a) Geneva reports 3)

b) Washington reports ( 4)

5 per month

45 per month

80 per month

22 per month

25 per month

25 per month

327 per month

4 per month

12 per month

4 per month

20 per month

7 per month

1246 per month

Special Projects: These projects appear at the rate of at least 1- per

month. Since the first of the year, two types of these projects are noted,

those that are of recurring nature and those that are of one incidence character.
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I. Special reports and projects of a recurring naturei-

a) Classification projects-

b) Wage surveys affecting the"Washifigton and field offices.

c) Staff rules and amendments -

d) Pension plan

e)' Group hospitalization :

f) Divisional and 'ollatera"l repor ts on operation's

II. Special projects with one incidence: ;- . '

a) Cost of living studies in Washington and various' field obf

b) Per diem rate studies

c) History of Bureau personnel and present rate of developme

d) Special conference research materials

e) Establishmnent of prevailing reogulations and wage rates fo
offices

fices

nt

r field

A-493.106



REGIONAL OFFICE FOR THE AMERICAS
OFWICIA RIEGIONAL PAIR LAS AMiiJICAS

Personnel
Personal

1950

Personal services
Personal

Personal allorrances
Asignaciones compensatorias

Travel and transportation
Viajes y transl3ortes

Total

$ 8,790 $8,955 .;ll,o400

2,770 2,804 3,612

-- -- 950

$11,560 $.11, 759 $15,962

- - - - . -,- -

Number of Posts
ITJimero de Plazas

Posts
Plazas

Grade
Clasificaoion

Personnel Of:f'icer
Funcionario de Personal

11

Secretary
Secretaria

Clerk-Stenographer
Taqu{gra.fa

Total

1950

1

1

1951

1

1

1952

I

1

1

2 3

A-493. 107
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OFFICE SPERVICES

1. Purpose

To provide all service operations within the Washington Office, and

such assistance to field offices as may be required.

2. Duties and Responsibilities

The duties and responsibilities of this section are:

a) to secure, allocate, manage, and control space;

b) to furnish travel and transportation services;

c) to provide records management, including the operation of

a central records unit;

d) to control and design forms;

e) to provide communication facilities, including telephone,

telecommunications, penalty mail and postage, and internal

messenger services;

f) to plan the needs for and control office equipment and

supplies, including requests for procurement, issuance

procedures, inventory control, stock level control,

transfer and disposition;

g) to maintain buildings and grounds, including repairs.

within the resources of the regular maintenance force, and,

when necessary, by contract;

h) to furnish publication reproduction and distribution ser-

vices, including duplicating, processing, collating, and

addressograph services, and contracts for printing, litho-

graphing, or other forms of reproduction of publications;
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i) to furnish vehicular transportation and chauffeur services,

including garaging and upkeep of motor vehicles and

necessary contractual services; '. " -

. j)...to, provide'pool services:for translating, stenographic ' '

and clerical aid; and. .: : .:::. :. ..:.:

k) to prepare all manuals and procedureser::e.!ating. o ..the aboive. 'v

subjects .· . :

3. Pan American Sanitary Breau ' : ..::....

The majority of the..staff of: this .'section is on-PASB:payroll; vith the

World Health Organization making 'a.'direct payment .for -its shre of: the' total

expenses where no personnel are payrolled by 0.WHO. (Please refer" to section

on Common Services).

4. Requirements.

a) :Persoeel -, It. is: propos ed th. at. the l[IO::staff be aug' ented

during 1952 by the addition of two (2)''Clerk-Typists, Grade

h4. ' The iincumbents: of ,these posts will be :responsible for

providing typing services as required to- various offices

throughout: the 'organization, :to copy trough drafts: of'trans-

lations prepared by the translators' :and to take dictation

(either directly.or.via dictaphone) from translators and

'other.individuals throughout the organization, to''provide

typing services on a detail basis to offices throughout the

organization,, and to assist generallyeon clerical and typing'

assignments.

b) Travel .- No travel is required for' this'.section.

, . ! . , . . s . z . _ '~·`·~ ~
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REGIONAL OFFICE FOR THE AIERICAS
OFICINiA RGIO NAL PAPA LAS AI'IERlICAS

Office Services
Servicios de Oficina

Sunmary
Re s uen

195 0

Personal Services
Personal

Personal Allowances
Asignaciones Cornpensatorias

Travel and Transportation
Viajes y Trmnsportes

To tal.

$13,535

4,970

Posts
Plazas

Gr ad e
Clasi:i ca.cio6n

Jnumber of Posts
TuLimero de Plazas

195o0 1951 195'2

Assistant Chi.e and
Two Translators

Jefe Ayrudante y
Doi Traductores

Travel Officer
Puncionario de Viajes

9 3

7 1

Clerk Stenographer
Taquigrafa

File Clerk
Empleado de Archivos

3

3 3

1 1

L

3 3

- I2 13

EE

1951

',35, 785

8,569 11,928

6o0

---- ��ii----

`1 8, 5.05 _ 3 2 8$F 047, 713
, z ~-C. _I~··--- -·- _ _~ - · I L

_) -9, .. .10



PUBLIC INFORIATION OFFICE

1. Purpose

The Public Information Office is responsible for providing adequate factual

presentation of the WHO's work in the Region of the Americas and coordinating

such presentations with those.of the PASB.

2. Duties and Responsibilities

The duties and responsibilities of this Section are:

a) to prepare informative material in all media; printed, processed,

radio script, and visual;

b) to advise and take part in matters relative to public relations;

c) to prepare releases to Member Governments, public health organiza-

tions, and the press concerning the activities and plans for the

Western Hemisphe-re;

d) to collect information for publication;

e) to maintain information regarding the needs of the office concerning

the projects undertaken by the Organization;

f) to prepare press releases and reports for use of the Bureau as

required;

g) to maintain a current file of newspaper clippings, and notices

which mention the activities of the Organization;

h) to maintain a photographic file;

i) to maintain liaison with other national and international public in-

formation offices;

j) to maintain liaison with responsible officials as directed by the

Regional Director.
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3. Pan American Sanitary Bureau

The work of the World Health Organization and.that of the Pan American

Sanitary Bureau is so closely allied and related that a high degree of inte-

gration is possible. Four staff members supplement the staff of ITHO. 4

4i. Requirements :.. ..

-a); Personnel - It is proposed that theaiWHO -staff be augmented during ..

1952 by the addition of a Portuguese Writer, Grade:..- T.he. . ...nu.M

bent of this post will be responsible for covering the Brazilian

needs and assisting generally in the preparatiii of fiews r'eleases.

b) Travel - For the purpose of maintaining close contact with the New'

York Liaison Office.

Four round trips, Washington/New York

Transportation A. 120.00

Per Diem, 12 days @ i10 120,00
*"~ -:'0 ~'-~~" -, ' ~ ., , ,:~$ 240

For the purpose of maintaining South American news contacts:

Round trip, Wiashington/Rio de Janeiro . -. .

- Transportation . 9-. - $ 970.00

Per diemi' 7 days ( 1- - : 70.00
10140

Round trip, Washington/Mexico City

Transportation S 250.00

Per diem, 7 days @ $10 70.00
' .$ .W J--

$ 1600

5'. Other Needs-

The Regional Office is charged with the responsibility to 'release the News-

letter in the Western Hemisphere. The estimdated cost is 5,400.. I'n addition

it is proposed that the publication "To Your Healthtr wiill cost an equal amount.

The total.cost of these items is included in Cormmon Services, i.e. $10,800.

A-493. 112
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REGICNAL OFFICE FOR THE AMERICAS
OPICINA REMLTIOTAL PARA LAS ALERICAS

Public Informati on
Infor aci on

Sunmary
Re sumen

195 0 1951

Personal Services
Pers onal

Personal Allowances
Asin aciones Com:pensatorias

Travel and TrarIsportatiron
ViaJes y Transportes

Total

Posts
Plazas

$ 7,300 $ 9,880 ;I3,750

2,355 2,,56o 50,430

- 2,050 2,6 32

9, .,655 3 .11,.90 21.862_ _ _ . __ iw_ -

Gr ade
COas llicacion

i~unurber of Posts
TiTmero de Plazas

JJ. _ _ ,

1950

Chief Informat*ion Officer
Jefe de Inforiuacilon

Bilingual Writer
Escri to r Bilingite

Writer
Escritor

13

9

7

Clerk 'Stoenographler
T aqcl gr af a

T4Lotal

1 i.. 1

- 1 1

1 2.

2 2 3

FF

19 ,2f f'"

19fL

k-L4 3. ].13



CO1.0OTN SERVICES

Under the general classification "Common Services" are included the

costs of housing, maintaining, servicing, and providing supplies, appropriate

communications, transportation and equipment for the staff, both at the

Regional Office and those who are located elsewhere. 'It does not include

special equipment budgeted under specific programs. Costs are broken

doomn under the following general headings:

28 Miscellaneous transportation
30 Space and equipment services
40 Other services
50 Materials and supplies
60 Fixed charges and claims
80 Acquisition of capital assets

Certain of these costs are billed directly to and paid for by the

Regional Office of the World Health Organization. Others are paid for by

the Pan American Sanitary Bureau and are billed to the WH.O on a pro rata

basis.

The manner of determining the amounts requested by the Regional

Director is discussed under the specific headings of each expense classifica-

tion.

28 1iiscellaneous Transportation

The Regional Office of the Americas operates a station wagon for the

purpose of providing messenger service, and local transportation.

This vehicle averages 15,000 miles per year. The follow"ring represents

the estimated costs of operating, maintaining, and servicing this vehicle'
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Gas consumption - 15,000 miles 1000 gals. @ 250 $250

Oil -.4 quarts. per 1000 miles O 60 quarts -' 2 -'

Lubrication; every : o000 :ils :
@ tn.i40 each time' .

Tires, two replacements 40

Repairs 120

No estimate is incltded for'garaging the vehicie. The present office

has adequate parking facilities.'

30 Space and equipmeAnt services

*Space and equipnent services include rental costs, utility costs such

as electricity, water 'and'gas, co'ts of repairs and alterations to premises

and the costs, of repairs to furniture arind equipment.

It should be noted that the Common Services summarized under the

Regional Office cover the' costs incurred both by the Regional Office staff

:and:-the'costs incurred by'the Regional Advisors, their secretaries, and

the Fellowships Section whose official station is the Washington office.

The PASB pays for and bills the ¥HO for a il of the aforeme-ntioned items

with the e'xception of -such- items as:repairs 't furniture and"equipment oinmed

by the 7.7TIO; these latter charges are bilied directly' to 0"uO by the company

making' the repairs.

One hundred' square' feet of space has been assigned to each employee.

This space assignment' is gross, including areas required for files and

halls. The average cost of renting and maintaining space in the Washington

area, exclusive of the salaries for custodial employees, is estimated to

be $2.50 per square foot.
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The total number of ':1IO staff members assigned to Washington are:

Regional Office (excluding the Director) 44

Regional Advisors and Secretaries 14

·Fellowships Section 6

Total 64

The total number of square feet required to house this staff is 6400

and the yearly cost is $16,000. To this amount should be added a proportionate

share of the cost of custodial employees salaries or $2,4OO.- The total

amount required for rent, utilities and maintenance of premises is $18,400.

To this sum should be added an amount of $350 to cover the cost of

maintenance and repairs to office equipment.

The total amount requested for Space and equipment services- is therefore

$18,750.

40 Other services

Under the general classification "Other services" are grouped the cost

of communications (postage, cables, telephone and teletype) hospitality, and

miscellaneous contractual services as may be required. Fyamples of the

latter type are clipping services required by the Public Information Section

and the medical examinations of new employees. The summary of the estimated

cost of these services appears below;

Telephone $5,184
Telegram and cable 2,700
Teletype 360
Postage 14,500

Sub Total communications $22,744

Hospitality $ 1,400

l/ 6,400 sq. ft. space required for 0HO
26,400 sq. ft. total space for both staffs = 24% x $10,000 = $2,400.
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-Miscellaneous contractual services

Clipping .service -$100
Me dic al fees 120

$220

$24,364

50 Material and supplies

Under this heading' aire grouped' the costs of printing, duplicating

and binding office supplies' and ma'terials such as stationery, forms, paper,

and expendable office equipment :and visuial material.' The PASB presently

p.as for the majority 'of of'fice ;supplies :and miateri'al so that both

organizations :enjoy the largest quantity discount possible. Hence, the

Bureau bills 7HO for its share of' this 'amount.'

.There follows an-itemization of the anticipated 'i,,0 portion of' expendi-

tures under this general classification:

Paper, carbon, envelopes, forms and supplies
(based upon estimated usuage rate in. l950) -$3,600

Fiscal Material 1,000

Printing Costs:

Newsletter 5,400

Information material for field. program 1,000

$1,O00

In addition to. the above, it is estimated that a charge of $2,3.70 will

be made by the PASB for costs of collating and 'preparation for mailing WMHO

material. This increases the total amount requested under this section to

$13,170.

60 Fixed charges and claims

The major item of expense under this heading is the cost of reimbursing
. ~ ~ ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~~~ ~. ..
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staff members for their income tax. Included under the general heading

"Common Services" are only the staff members of the IRegional Office. For pur-

poses of arriving at a suitable estimate, the staff has been split into

two major classifications, administrative and clerical. The total number

of administrative employees is 13; an average salary of )5,000 is applicable.

There are 32 clerical employees whose average salary is $3,000. At the

present time, 25 of the 35 members located in the WJashington office are

citizens of the United States. (This preponderance of U.S. nationals, is

due to the policy of the organization to recruit locally for all positions

of Grades 8 and below).. For purposes of estimating the tax, this percentage

has been applied to the staff breakdown indicated above. As the tax on a

salary of `5,000 is estimated to be .h70, the total estimated amount to be

reimbursed to administrative staff members is $;L,325. As the tax on $`3,000

is estimated to be $355 for clerical employees, the total amount reimburs-

able for this classification is $8,165.

In addition, the cost of insurance on the vehicle operated by the

.flO must be provided for. A sum of $100 is necessary.

The total request under this classification is therefore P12,h95.

80 Acquisition of Capital Assets

Under this heading are included the costs of non-expendable equipment

equipment. It is proposed that the folloving items of special equipment will

be purchased:

a) Replacement of station wagon 4p 1,S00

Purchased in 1949; the one now in use will have had 3
years of constant daily service, and it is anticipated
that expensive repairs will be needed. (Deduction has
been made for allowance on the old vehicle).

b) Three typewriters 45o

c) Three file cabinets 240

d) One desk and chair 137

Total $ 2,327
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REGIO\NAL OFFICE FOR THE AE!RICAS
OFIC..NA F?->GI0NAL PARA LAS A':%RICAS

· ~ ~ J , t, _ J .

COl2¢,ION SERVICES
S=RV¥ICiOo G.,T.,RAL2,S

1950

liscellaneous Transportation
Transportes Varios

Space and Equipmnent Services
Renta, Servicios y iManteniznento

(Local y Equipo)

Other Services
Otros Servicios

Material and Supplies
Materiales y Suministros

Fixed Charges and Claims
Gastos Fijos y Reclamacianes

$ 494.

11,910

.13,495

9,614

7,498

Acquisition of Capital Assets
Adquisici6n de Activo

Total

4,o89 3,556 2,327

$47,1oo $o, o00o $71,600
- ~ "

;A-493,.19

Summary
Re sumen

1951

$ 494.

12,500

14,634

10,819

1952

P 494

18, 750

24,364

13,170

7,997

I -~~~~~~~~~~


