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In order for the 97th Meeting of the Executive Committee, in
its capacity as the Working Party of the WHO Regional Committee, to
review and make recommendations to the XXII Pan American Sanitary
Conference (XXXVIII Meeting of the Regional Committee of WHO for the
Americas), the Director submits for the Committee's consideration
the provisional draft of the program budget proposal of the World
Health Organization for the Region of the Americas for the biennium
1988-1989.

The projections contained in this draft and subsequent
revisions will be considered in the WHO Director-General's proposal,
which will be reviewed by the January 1987 WHO Executive Board and
acted upon by the Fortieth World Health Assembly in May 1987.

WHO Regular Tentative Allocation for 1988-1989

The tentative allocation provided to this Region for 1988-1989 by
the Director—General of WHO is $66,239,000, which represents an overall
increase of 14.5% over the 1986-1987 program budget of $57,856,000. The
overall increase of 14.5% is composed of program growth of $550,000 or 1%
and cost increases of 13.57 associated with mandatory and inflationary
factors. Within the $66,239,000, an amount of $29,202,000 is tentatively
allocated for country activities including program growth of 2.0% or
$505,000 which may be increased if program growth is decreased in other
than country activities,
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The Director—General will not make a decision upon the final
1988~1989 proposal until after receiving the recommendations of the WHO
Regional Committee meetings in September and October of 1986,

Formulation of the 1988-1989 Program Budget

The provisional draft for the overall PAHO and WHO Regular funded
program budget for 1988-1989 was originally presented in Official

Document 199 (0D-199) of May 1985. The formulation of the projections

started almost a year prior to the publication of 0D-199., Since the
introduction of biennial program budgets in 1980, this has meant that the
period between initial formulation and execution is over three years.

Rather than utilizing the cost factors calculated in late 1984 and
used for the tentative cost projections for the 1988-1989 program budget
in 0D-199, the cost factors were completely recalculated during April and
May 1986, and these factors are now being used for the tentative
1988-1989 program budget in this document.

Methodology for Analyzing the Program Budget: Real Versus Cost Increases

Once the latest cost projections have been completed and incorpo-
rated into the program budget proposal, PAHO and WHO use a methodology
for determining the composition of the increase in the proposed program
budget over the current program budget. The two factors used are real
increases (or program growth) and cost increases.

Real increases are those new items which have been added to the
program budget without being offset by a corresponding decrease. An
example would be a new post added to the 1988-1989 program budget without
deleting another post elsewhere to compensate for it.

Cost increases are those increases from 1986-1987 to 1988-1989
over which PAHO and WHO have no control, such as inflation and the post
ad justment class to be used for a particular duty station. These post
ad justments are issued by the United Nations and are followed by the
specialized agencies. Other types of increases which fall under this
factor would be the estimated inflation rate and its effect upon air
fares or the cost of supplies and equipment.

Analysis of the Tentative 1988-1989 Program Budget Proposal

Rather than using the 1988-1989 program budget as projected in the
May 1985 O0D-199, the 1988-1989 program has been projected f£from the
current 1986 Annual Operating Program Budget (APB). While this is an
arbitrary projection, the 1986 APB is the latest program in which the
countries were directly involved. Program priorities were discussed by
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the April 1986 Subcommittee on Planning and Programming, and the subject
is also on the agenda of this Executive Committee, as well as the
forthcoming Pan American Sanitary Conference.

The PAHO Regular portion of this 1988-1989 projection has been
included in this document since analysis of the program is logical only
when PAHO and WHO Regular funds are combined. However, it should bc
stressed that the formal proposal concerning the PAHO Regular portion of
the program budget will not be presented until next year during the June
1987 Executive Committee. At that time, the new program budget document
(0D-210) will contain the latest input from the countries and will
reflect decisions made by the ZXXII Pan American Sanitary Conference
concerning program priorities.

Table I of this document shows the cost increase/program growth
analysis by location of the combined PAHO and WHO Regular funds. It
should be pointed out that the analysis is based upon the WHO Program
Budget document (PB/86-87) which was published in November 1984, It is
this document that will be used for comparison by the WHO Governing
Bodies,

Since Tables I and II contain the extremely tentative projections
related to PAHO Regular funding, the Committee's attention should be
directed to Table III1, which is devoted to WHO Regular funding only. As
mentioned previously, the Director—-General's tentative allocation is
$66,239,000, which contains a provision for a cost increase factor of
13.5%. Table TIITI shows the 1latest calculations related to cost
increases, which amount to 8.8%. 1In an effort to increase program growth
in country programs, the proposal contains program growth of 6.5%7 within
the country programs, but the overall program growth is zero.

With zero program growth and with an overall cost increase of
8.8%7, which is less than the 13.5% cost increase allowed by WHO, the
proposal of $62,970,900 is $3,268,100 less than the Director-General's
tentative allocation. Nevertheless, it provides program growth in
country programs.

Tables TV, V, and VI show the tentative distribution of the
1988-1989 projections 1in the program classification structure. As
mentioned previously, these programs will be revised in accordance with
the decision related to program priorities made by the XXII Pan American
Sanitary Conference in September 1986,

It 1is the responsibility of this Executive Committee to make
recommendations concerning the 1988-1989 WHO Regular Program Budget to
the XXII Pan American Sanitary Conference (WHO Regional Committee). The
Director does not wish to presuppose the recommendations of the Committee
and, accordingly, no draft resolution has been included in this document.



TABLE I

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FOR 1988-89 - PAHD AND WHO REGULAR
Comparison of PB,84-87 and PB.BB-89

Location

1986-87
Apprapriation
1o
Asount  Total

1788-89 Progran Cost Total

Progras Increase Increase Increase 1988-89 Proposal
at (Decrease) (Decrease) {Decreasel  ==~-esememesemee-

1986-87 1of

Averages  Aaount 3 Anount X Amount 1 Aspunt  Total

Direct Cooperation with Countries

74,738,700 42.3

79,657,200 4,918,500

6.6 5,883,500

7.9 10,802,000

4.5 85,540,700 44.3

Country Prograas

Lariobean Progras Coordination

Multicountry Progeans

Regional Director's Developaent Program
1n Support of Country Activities

Regional Activities

61,457,400 34.8
3,231,700 1.8
10,049,400 5.7

0 0.0

66,258,400 37.5

64,538,100 3,080,500

5.0 4,646,500

1,635,900 {1,595,8000 (49.4) 76,700

10,501,000 451,600
2,982,200 2,982,200

64,397,700 1,840,700)

4.5 790,500
NA 349,800

(2.8} 7,535,000

727,000

12.6 49,184,600 35.8

167,
2.4 (1,519,100 47,00 1,712,600 0.9
7.9 1,

242,100
NA 3,352,000

11.4 5,404,300

12,4 11,291,500 5.8
NA 3,352,000 1.7

8.6 71,952,700 37.3

feqianal Prograns

45,570,000 23.8

44,051,100 (1,518,900)

13.3) 5,129,400

1.3 3,610,500

7.9 49,180,300 23.3

Centers 20,488,400 11.7 20,345,600  (341,800) (1.7) 2,425,600 1.7 2,083,800 10.% 22,772,200 11.8
Technical and Admimistrative Direction 31,376,000 17.8 30,618,200  (757,800) (2.4) 2,842,800 9.1 2,105,000 6.7 33,481,000 17.3
Governing Bodies 1,955,900 _l.l 1,995,900 0 0.0 226,000 11.6 226,000 11,6 2,180,900 1.1
Working Capital Fund 2,300,000 1.3 0 (2,300,000} (100.0) 0 NA (2,300,000} {100.0} 0 0.0

GRAND TOTALS 176,629,000 100.0 176,629,000 0 0.0 15,527,300 9.4 16,527,300 9.4 193,156,300 100.0
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TABLE [I

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FOR 1988-89 - PAHD REGULAR
Coapar1son of PB.B6~87 and PB.BA-89

% of

1984-87 1988-89 Program Cost Tatal
fpprapriation Prograa Increase Increase Increase 1988-89 Proposal
----------------- at (Decrease) {Decrease) {Decrease) ettt
1of 1986-87
Location Amount  Total Averages  Aaount % finount 1 Ampunt % fsount  Total
Direct Cooperation with Countries 42,513,800 35.8 44,651,900 4,138,100 9.7 3,431,200 B.1 7,569,300 (7.8 50,083,100 38.5

Country Prograes
Caribbean Pregras Coordination
Multicountry Prograss

36,254,000 30.5 37,663,800
1,671,900 1.4 1,069,100
4,607,900 3.9 5,145,900

Regional Director's Developoent Program

in Support of Country Activities

Regional Activities

0 0.0 2,773,100

47,754,100 40.2 44,447,100

1,429,800 3.9 2,593,600
(602,8000 (36.1) 36,900
538,000 117 456,800

2,773,100 NA 343,900

{1,307,0000 12.7) 5,552,800

7.2 4,023,400

2.2 1565,900) {
2.9 994,800
NA 3,117,000

11.6 4,245,800

11.1 40,257,400 30.9
3381 1,106,000 0.8
2.6 5,602,700 43

0.0 3,117,000 2.4

8.9 51,999,900 39.9

Regional Prograes
Centers

30,019,000 25.3 28,992,500
17,735,100 14,9 17,454,400

Technical and Admimistrative Dicection 24,521,100 20.6 23,990,000

(1,026,500 {3.4) 3,320,200
(280,500)  (1.6) 2,232,600

(331,1000  {2.2) 2,236,100

1.1 2,283,700
12,6 1,952,100

9.1 1,705,000

7.6 32,312,700 24.8
1.0 19,687,200 13.1

7.0 26,226,100 20.%

Governing Bodies

1,684,000 1.4 1,484,000

0 0.0 192,300

1.4 192,300

1.4 1,876,300 1.4

Working Capital Fund

2,300,000 1.9 0

(2,300,000 (100.0} 0

GRAND TOTALS

0 0.0 11,412,400

9.6 11,412,400

9.6 130,185,400 100.0
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TABLE [I1

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FDR 1988-89 - WHO REGULAR
Conparison of PB.86-B7 and PB.BS-89

1988-89 Proposal

1986-87 1988-89 Progras Lost
fApprapriation Pragran Increase Increase
----------------- at {Decrease) {Decrease) {Decrease)
1ol 1986-87
feount Total Averages  Asount 1 faount 1 Amount

Direct Cooperation with Countries

10.0 35,457,600 56.3

32,224,900 55.7 33,005,300 780,400 2.4 2,452,300 7.6 3,232,700

Country Prograas
Caribbean Program Coordinatien
Multicountry Prograas

25,223,400 43.6 26,874,300 1,650,700 4.5 2,052,900 8.1 3,703,400
1,559,800 2.7

14,7 28,927,200 45.9
566,800  (993,000) (63.7) 39,800 2.6 {953,200) (6L.1)

5,441,500 9.4 5,355,100 (85,4000 (1.&) 333,700 6.1 247,300

Regional Director’s Development Program

in Support of Country Activities

Regional Activities

0 0.0 209,100 209,100 KA 25,900 MR 235,000

18,504,300 32.0 17,950,400  (553,700) {3.0) 2,002,200 10,8 1,448,500

Reqional Prograas

15,551,000 26.9 15,058,600 (492,400 (3.2) 1,809,200 1.6 1,314,800
2,953,300 5.1

Technical and Administrative Direction 4,854,900 [1.8 6,428,200 (226,700) {3.3) 626,700 9.1 400,000

Boverning Bodies

19,952,800 31.7

16,867,800 26,8
2,892,000 (51,3000 (2.1) 193,000 &5 131,700

271,900 0.3 271,900 0 0.0 33,700 12.4 33,700

Norking Capital Fund

g ®8eg

57,856,000 100.0 57,834,000 0 0.0 5114,900 8.8 3,114,900
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TABLE IV

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FOR 1988-89 - PAHD AND WHO REGULAR BY PROGRAR
Coaparisan of PB.86-87 and PG.88-89

1986-87 1988-89 Progras Cost Total
Appropriation Progras Increase Increase Increase 1988-89 Proposal

-------------------- at (Decrease) (Decrease) {Decrease} Trreeemmsmeesceanoe

Lof 1966-87 %of

fAaount Total  Averages fAapunt % Asgunt ) fAnount i Aaount Total

I.  PIRECTION, CODRDINATION AND MANAGERENT 21,690,800 12,3 19,484,100 (2,206,700% (10.2) 2,233,100  10.3 26,400 0.4 21,717,200 1.2
buB Governing Bodies 1,935,300 1.1 1,795,900 0 0.0 226,000 1.6 226,000 1.6 2,181,900 1.1
benerat Program Developaent and Management 19,734,900 (1.2 17,528,200 (2,206,700} (11.2) 2,007,100  10.2  (199,600) (1.0} 19,335,300  10.1
Extt Executive Hanageaent 2,170,700 1.2 2,293,300 122,600 3.6 215,000 9.9 337,600 15.6 2,508,300 1.3
06P Regional Director's Developaent Program 3,399,100 1.9 2,982,200 (414,900 (12,3) 369,800  10.9 (47,1000 {1.4) 3,352,000 1.7
6PD General Pragras Developaent 13,264,600 7.9 11,322,200 (1,944,400) (14.7) 1,318,800 9.9 (625,600) (4.7) 12,641,000 6.3
COR External Coordination for Health and Social Developaent 898,500 0.5 930,500 32,000 3.6 103,300 115 135,500  15.1 1,034,000 0.5
I1. HEALTH SYSTEM INFRASTRUCTURE 46,445,300  37.6 66,655,000 209,700 0.3 5,354,900 B.1 5,364,600 8.4 72,009,900 37.3
Health Systes Development 22,045,900 12,5 23,069,900 1,004,000 4.6 1,376,800 6.2 2,380,800  10.8 24,446,700 12,7
HST Health Situation and Trend Assessaent 7,110,300 . 7,053,600 (54,7000  {0,8) 582,300 8.2 527,800 7.4 7,638,100 4.0
HPN Manager1al Process for Natienal Health Developaent 14,351,800 . 15,228,400 876,600 [} 713,500 5.0 1,590,100 11,1 15,941,900 8.3
HSR Health Systeas Research 200,300 . 394,000 195,700 9.7 37,700 18.8 233,400 116,95 433,700 0.2
0PP  Disaster Preparedness 403,500 389,900 (13,6000 (3.4) 43,100 10,7 29,500 7.3 433,000 0.2
QOrganiz2ation of Health Systeas Based on Primary Health Care 29,373,500 16,6 29,983,400 609,900 2.1 2,724,000 9.3 3,333,900 1.4 32,707,400 1.9
0HS Gevelopeeat af Health Seevices 22,813,400 12,9 24,646,600 1,833,200 8.0 2,122,600 9.3 3,955,800  17.3 26,749,200 1.9
10C Increase of Dperating Capacily of Health Sysieas 6,560, 100 3.7 5,33,800 (1,223,300) (18.4) 601,400 9.2 (621,90  (9,3) 5,938,200 3.1
HAD Health Manpower 13,275,300 7.5 11,185,400 (2,119,700) {16.0) 981,900 7.4 (1,137,800) (8.8) 12,137,500 b.3
Rublic Inforeation and Education for Health 1,730,600 1.0 2,446,100 715,500 413 272,200 15,7 987,700  57.1 2,f13,300 1.4
INF Public Inforsalion b13,700 0.3 1,332,800 217,100 116.5 140,200  22.8 857,300 139.2 1,473,000 0.8
HED Cosamunity Heaith Education 1,114,900 0.6 1,113,300 (1,600) (0,10 132,000  11.8 130,400 1.7 1,245,300 0.6
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1986-87 1988-89 Progras Cost Total
Appropriatian Pragraa Increase Increase increase 1988-89 Proposal

-------------------- at (Decrease) (Decreasel (Decrease) e e

1 of 1986-87 1 of

Asount Total  Averages fAmount 1 Amount 3 fAnount % Amount Total

111, HEALTH SCIENCE AND TECHNOLOBY - HEALTH PRONOTION AND CARE 31,591,000 17,9 34,019,200 2,428,200 7.7 2,949,300 9.3 5,377,500 17.0 35,968,500 19.1
kPD Research Prosotson and Develppaent 1,841,000 1.1 2,653,000 792,000  42.8 321,700 17,3 1,143,700  59.8 2,974,700 .9
General Health Protection and Promotion 7,216,100 41 7,018,800  (197,3000 (2.7} 646,700 9.0 449,400 6.2 7,b65,500 4.0
NUT  hutertron 6,003,900 3.4 5,209,100 205,200 3.4 364,700 9.4 769,900 12.8 4,773,800 3.5
ORH Oral Health 1, 149,400 0.7 164,800  (384,800) (33.5) 79,200 6.9  (305,600) (26.8) 844,000 0.4
APR Accadent Prevention 42,600 t 44,900 (17,700} (28.3) 2,800 4.3 (14,900) (23.8) 41,700 £
Protection and Froention of Health of Specific Population Groups 3,428,900 3.0 by 101,600 672,700 12,4 409,606 11,2 1,282,300  23.4 4,711,200 3.3
HCH Meternal and Child Health, including Family Planning 3,849,100 2.2 4,394,400 545,300  14.2 445,300  11.6 990,400  25.7 4,839,700 2.5
OCH Workers® Health 492,000 0.4 483,100 (8,900 (1.3} 70,300 10.2 51,400 8.9 753,400 0.4
HEE Health of the Elderly 414,000 0.2 471,800 57,800  14.0 39,100 9.4 96,900  23.4 310,900 0.3
DIS Health of the Disabled 473,800 0.3 352,300 78,500 6.4 54,900 1.6 133,400  28.2 607,200 0.3
Protection and Prosotion of Mental Health 818,400 0.5 996,400 178,000  2t.7 106,760  13.0 284,700  34.8 1,103,100 0.6
PSF Psychasocial Factors in Peomstion of Health, Huaan Developeent 382,000 0.2 396,400 14,400 3.8 41,400  10.8 35,800 14,6 437,800 0.2
ADA Prevention and Control of Alcohol and Drug Abuse 229,800 0.1 331,700 101,900  44.3 48,200  21.0 156,100  65.3 379,900 0.2
MND Prevention and Treatment of Mental and Neurological Disorders 206,600 6.1 268,300 61,700  29.9 17,100 B.3 76,800  38.1 285,400 0.1
Promotion of Environsental Health 13,489,900 7.6 14,318,900 829,000 bt 976,600 7.2 1,805,600  13.4 15,295,500 7.9
EPE Progras Planning and Beneral Activities 262,600 0.1 0 (262,6000 (100,0) 0 0.0 (262,600) {100.0) 0 0.0
CWS Coamunity Water Supply, Sanitation and Housing Services 12,670,700 7.2 13,608,100 937,400 7.4 213,900 7.2 1,851,300 14,6 14,522,000 1.5
CEH Control of Environsental Health Hazards 0 0.0 206,000 206,000 NA 31,300 NA 237,300 NA 237,300 0.1
FOS Food Safety 556,600 0.3 504,800 (51,8000 19,30 31,400 5.6 (20,4000 (3,70 536,200 0.3
Diagnostic, Therapeutic and Rebabilitative Technology 2,776,700 .6 2,930,500 153,800 5.5 288,000  10.4 441,800  15.9 3,218,500 1.7

CLR Clinical, Laboratory and Radiological Technology

{or Health Systeas Based on Primary Health Lare 1,297,400 0.7 1,044,100  (253,300) (19.5) 104,500 8.2 (146,8000 (11.3) 1,150,600 0.4
EOV Essential Drugs and Vaccines 529,900 0.4 887,800 237,900  40.9 85,506  13.4 343,400 54.3 973,300 0.5
DSE Quality, Safety, Efficacy of Drugs, Vaccines, Medical Devices 849,400 0.5 958,400 149,200 17.6 96,000 113 245,200 28.9 1,094,400 0.6

#ess than .03 percent

g ©3eg
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HAL Malaria

LEP Leprosy

CAN  Cancer

1986-67 1986-49 Prograg Cost Total
fippropriation Program Increase Incresse Increase 1988-87 Proposal

-------------------- at {Decrease) (becrease) (Decrease) B b

Lot 1986-87 -- ol

fAmount Total  Averages fwount i fAsount % Anount A faount Total
1V, HEALTH SCIENCE AND TECHNOLDGY - DISEASE PREVENTION AND CONTROL 28,491,500  16.1 28,096,600  (394,900)  (1.4) 3,268,300 1.5 2,873,600  10.1 31,365,100  1k,2

e

Disease Prevention and Control 28,491,500 16,1 28,096,600  (394,900)  (1.4) 3,268,300 11§ 2,873,600  10.1 31,385,1u0 (k.2
OPE Prograe Planning and Beneral Activities 1,987,900 0.9 3,337,900 1,750,000 110.2 219,000  13.8 1,969,000 124.0 3,556,900 1.8
EPl  Iseunization 1,136,400 0.6 1,233,900 97,500 8.4 127,000 1.2 224,500  19.8 1,360,700 0.7
VBC Disease Vector Conirol 3,516,900 2.0 2,948,600  (56B,300) (16.2) 272,000 .7 (296,300)  (8.4) 3,220,600 1.7
4,200,400 2.4 3,267,700  (932,700) (22.2) 275,800 b6 (456,900} (15.46) 3,543,500 1.8
POP Parasatic Diseases 328, 100 0.2 264,000 {64,100)  (19.5) 38, 100 1.6 (26,000) (7.9) 302, 109 0.2
TDR Tropical Disease kesearch 340,600 0.2 230,400 (110,2000  (32.4) 22,900 6.7 (87,300) (25.6) 233,300 0.1
LoD Diarrheal Diseases 582,600 0.3 195,200 (387,400} (64.5) 3,300 0.6 (384,100) 65.9) 198,500 0.1
ARI Acute Respiratory Infections 48,800 E 232,400 163,800 236.1 41,300 60.0 205,100  298.1 273,900 0.1
T8 Tuberculpsis 350,300 0.2 377,506 27,200 1.8 41,100 1.7 68,300  19.5 418,600 0.2
289, 100 0.2 243,800 (43,300} (13.7) 36,600  19.6 11,300 3.9 300,400 0.2

VDT Sexually Transeitted Diseases 36,500 * 82,306 45,600 125.5 8,300 22,7 54,100 148.2 90,600 +
C0S Other Coosunicable Disease Frevention and Control Activities 1,633,200 0.9 1,099,800  (333,40m (32,7} 130,400 9.2 (383,000 (23.5y 1,250,200 0.6
FBL  Blindness 43,300 * 107,500 bl,600 134.2 11,400  24.8 73,000 159.0 118,900 0.1
94,400 0.1 1 (94,6000 (100.0} 0 0.0 (94,400) €100,0) 0 0.0
NED Other Noncossunicable Disease Preveniion, Control Activities 1,044, B00 0.6 1,447,900 403,100  3B.& 122,700 11,7 325,800  50.3 1,570,600 0.8
INS Ioonoses 6,579,300 3.7 6,368,200 (213,1000  (3.2)  47¢,%00 1.2 257,800 3.9 6,837,100 3.5
FHD Font-and-Houth Disease 656, 100 3.8 6,461,300 5,200 0.1 1,407,700 21,1 1,412,900  21.2 8,049,000 4,2
V.  PROGRAM SUPPORT 268,410,400 16,1 28,374,100 (36,300 (0.1) 2,721,500 9.6 2,683,200 9.3 31,095,600  to.l
HB! Health Information Support 7,820,v00 4.4 7,867,500 47,500 0.6 942,100 12,0 989,600  12.7 8,809,600 4.6
Support Services 20,590,400 11,7 20,304,600 (83,8000 10.4) 1,779,400 B.6 1,495,600 8.2 22,286,000 115
PER  Personnel 2,738,500 1. 2,659,800 (18,700) (2.9 194,200 1.1 115,300 2,854,000 1.9
PES General Administration and Services 2,541,100 1. 2,500,200 (40,9001 (1.6) 63,900 2.6 23,000 2,566, 100 1.3
BF1 Budget and Finance 6,770, 100 1. 6,420,500 (349,600 {3.2) 4331w 6.4 83,500 5,853,600 3.5
SUP  Eqnipaent and Supplies for Member Countries 1,213,200 0. 1,227,100 13,900 1.1 131,500  10.8 145,400 1,358,600 0.7
B0E General Operating Expenses 7,327,500 4.1 7,499,000 371,300 3.1 954,700 13.0 1,326,200 . 8,633,700 4.5
GRAND TOTALS 176,629,000  100.0 176,629,000 0 0.v 16,827,300 9.4 16,327,300 9.4 193,196,300 1ud.v

#less than .03 percent
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TABLE V

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FOR 1988-8B7 - PAHD REGULAR BY PROGRAN
Conparisen of PB.B6-87 and PB.BB-89

1986-87 1988-89 Prograa Cost Total

fAppropraation Prograa Increase Increase Increase 1988-89 Proposal
-------------------- at {Decrease) {Decrease) {Decrease) et
1of 1984-87 iof
Anount Total  Averages Asount 1 Amount i Arount 1 Asount Total
1. DIRECTION, CODRDINATION AND NANAGENENT 19,007,300  16.0 14,481,800 (2,325,500} (12.2) 1,867,500 9.8 (458,000) 12.4) 18,549,300 4.2
G0B Governing Bodies 1,664,000 1.4 1,484,000 0 0.0 192,300  11.4 192,300 1.4 1,876,300 1.4
General Progras Developaent and Manageaent 17,323,300  14.6 14,997,800 (2,325,500) (13.4) 1,675,200 9.7 (650,300} (3.8) 16,673,000 12.8
EXM Executive Management 1,913,700 1.6 2,002,900 89,200 4.7 180,300 9.4 269,300  14.1 2,183,200 1.7
D6F FRegional Director's Development Progras 3,192,100 2.7 2,773,100 (419,0000 {13.1) 343,900 0.8 (75,1000 {2.4) 3,117,000 2.4
6P0 General Pragras Developasent 11,387,200 9.6 9,333,100 (2,034,1000 (17.9) 1,043,500 9.2 (990,400) (8.7} 10,396,600 8.0
COR External Coordination for Health and Secial Developaent 830,300 0.7 868,700 38,400 4,4 107,500  12.9 145,900 17.6 976,200 0.7
11, HEALTH SYSTEM INFRASTRUCTURE 41,517,300 35,0 41,979,600 462,100 f1 3,312,400 8.0 3,774,500 9.1 45,292,000 34,8
Health Systes Developsent 14,491,200 12.2 135,342,200 851,000 5.9 761,700 5.3 1,418,700 1.2 16,109,900  12.4
HST Health Situation and Trend Assessaent 4,104,200 3.3 3,975,500 (128,700 (3.4} 315,800 1.7 187,100 4.6 4,291,300 33
HPN Hanagerial Frocess for National Health Development 9,845,500 8.3 10,380,800 734,300 7.3 371,100 3.8 1,105,400 1.2 10,951,900 8.4
HSR Health Systeas Research 137,000 0.1 396,000 259,000  189.t 37,700 27.5 296,700 216,46 433,700 0.3
DPP  Disaster Preparedness 403,500 0.3 389,900 (13,6000  {3.4) 43,100  10.7 29,300 1.3 433,000 0.3
Organization of Health Systeas Based on Primary Health Care 18,218,300  15.3 17,731,800 (48,5000  {2.7) 1,690,700 7.3 1,204,200 4.6 19,422,500 149
DHS Development of Health Services 13,373,000 11,3 15,384,000 2,011,000  15.0 1,381,800  10.3 3,392,800  25.4 16,745,800  12.9
16 Increase of Operating Capacity of Health Systeas 4,843,300 4.1 2,347,800 (2,497,500) (5t.5y 308,900 6.4 (2,188,600) (45.2) 2,436,700 2.0
HMD Health Manpower 7,918,700 6.7 7,113,700 (B0S,000) (10.2) 663,400 8.4  {141,400) (1.8) 7,777,300 6.0
Public Information and Educatien for Health 889,300 0.7 1,791,800 902,600  101.5 190,400  21.4 1,093,000 122.% 1,982,300 1.5
INF Public Information 513,300 0.4 1,332,800 819,500 139.7 140,200 7.3 959,700 187.0 1,473,000 .1
HED Comeuntty Health Education 376,000 0.3 439,100 83,100 22,1 50,200  13.4 133,300  35.5 509,300 0.4
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1986-87 19868-89 Program Cost Total
Appropriation Prograa Increase Increase Increase 1988-89 Proposal
-------------------- at {Decrease} {Decrease) (Decreasel Bttt
L of 1986-87 i of
Amount Total  Averages feount i fAmount H Amount 1 Aaount Total

L1, HEALTH SCIENCE AND TECHNOLOGY - HEALTH PROMOTION AND CARE 20,445,300 17,2 22,432,500 1,987,200 9.7 1,944,400 9.5 3,933,600 19,2 24,378,500  1B.7
RPD Research Froeotion and Developaent 1,488,700 1.4 2,461,000 772,300 45.7 283,500 6.8 1,050,800 2.5 2,744,500 2.1
General Health Protection and Prosotion 4,914,900 4,1 4,795,700 (119,2000 (2,4) 452,300 9.2 333,100 6,8 5,248,000 4.0
NUT Nutraition 4,147,200 3.5 4,397,000 249,800 6.0 412,400 9.9 562,200  16.0 4,809,400 3.7
ORK Oral Health 705, 160 0.6 333,800 (351,300 (49.8) 37,100 3.3 {314,200 (44.8) 390,900 0.3
#PR  Accident Prevention 62,600 0.1 44,900 (17,700)  {28.3) 2,800 4.5 (14,900) (23.8) 47,700 #
Protection and Promotion of Health of Specific Population Groups 3,832,400 3.2 4,074,200 243,800 6.4 402,600  10.5 644,400 16,9 4,478,800 3.4
MCH Naternal and Child Health, including Family Planning 3,020,400 2.5 3,093,300 32,900 1.1 301,900 10,0 334,600 1f.1 3,335,200 2.6
OCH kRorkers' Health 155, 100 0.1 379,300 224,200 144.6 45,100 29.1 269,300 173.4 424,400 0.3
HEE Health of the Elderly 221,500 0.2 91,300 (130,200) {58.8) 700 0.3 ¢129,500) {38.5) 92,000 0.1
D15 Health of the Disabled 435,400 0.4 552,300 116,900  26.8 54,900 12,6 171,800  39.5 407,200 0.3
Protection and Prosation of Mental Health 49,800 ¥ 104,400 56,800 114.1 6,400 12.9 63,200 128.9 113,000 0.1
MND Preveniion and Treataent of Mental and Neurological Disorders 49,800 H 104,400 36,800 114.1 6,400 12,9 63,200  124.9% 113,000 0.1
Prosctson of Environsental Health 8,214,800 6.9 8,917,700 702,900 8.6 599,300 7.3 1,302,200  15.9 9,517,000 1.3
CHS Comaunity Water Supply, Sanitation and Housing Services 8,136,800 6.7 8,711,700 354,900 8.8 368,000 7.0 1,122,900 13,8 9,279,700 1.1
CEH Control of Environsental Health Hazards 0 0.0 206,000 204,600 A 34,300 A 237,300 NA 237,300 0.2
FOS Food Safety 58,000 + 0 (58,000) 1100,0) 0 0.0 (58,000) 1100,0) ¢ 0.0
Dragnostic, Therapeutic and Rehabilitative Technology 1,744,700 1.5 2,073,300 330,400  16.9 202,300  1l.8 332,900  30.5 2,277,600 1.7
CLR Clinical, Laboratory and Radiological Technelogy .

for Health Systess Based on Primary Health (are 859,500 0.7 B47,800 (11,700}  (1.4) 87,900  10.2 76,200 8.9 935,700 0.7
EDV Essential Drugs ang Vaccines 629,900 0.3 543,000 15,500 2.3 54,200 8.4 70,100 11,1 700,000 0.5
DSE Quality, Safety, Efficacy of Drugs, Vaccines, Medical Devices 235,300 0.2 581,700 326,400 127.8 60,200  23.6 386,600 151.4 641,900 0.5

tless than .03 percent
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1986-87 1986-89 Progran Cost Total

Appropriation Prograe Increase Increase Increase 1988-89 Proposal
-------------- ~em=n- at {Decreasel (Decrease) {Decrease) momemesessscsesomo-
Lol 1986-87 1of
fmount Total  Averages Aspunt 13 fmount L fAnount 1 Anount Total
IV, HEALTH SCIENCE AND TECHNOLOGY - DISEASE PREVENTION AND CONTROL 17,377,900  14.6 17,404,100 28,200 0.2 2,461,100 14,2 2,489,300 14,3 19,867,200 5.3
Disease Prevention and Contral 17,377,900 14,6 17,406,100 28,200 0.2 2,461,100 14.2 2,469,300 14.3 19,867,200 15.3
DP6 Progras Planning and General Activities 503,300 0.4 1,226,700 723,400 143.7 101,400  20.1 824,800 163.9 1,328,100 1.0
EP1 Insunization 43,700 # 0 (43,7000 (100.0) 0 0.0 (43,700) (100.0} 0 0.0
VBC Disease Vector Control 32,900 * 1,030,400 971,500 1,847.8 121,800 230.2 1,099,300 2,078.1 1,152,200 0.9
NAL Ralaria 3,120,700 2.6 1,544,000 (1,576,700) (50.%) 174,500 3.7 (1,399,8000 (44.9) 1,720,%00 1.3
10R Tropical Disease Research 227,800 0.2 222,400 {5,4000  12.4) 21,900 9.6 16,500 1.2 244,300 0.2
(0D Diarrheal Diseases 41,800 0.1 61,800 0 0.0 14,000}  {4.5) 14,0000 (6.5} 57,800
ARl Acute Respiratory Infections 68,800 0.1 232,400 163,800 238,14 41,300 40,0 205,100 298.1 273,900 0.2
CDS Other Comsunicable Disease Prevention and Contrel Activities 1,055,600 0.9 681,700 (373,900} {35.4) 102,900 9.7 (271,600 (25.7) 764,600 0.6
NCD Other Noncassunicahle Disease Preveation, Contrel Activities 947,600 0.8 1,294,700 329,100 34,0 116,000 12,0 445,100 46,0 1,412,700 1.1
INS Inonoses 4,619,600 3.9 4,448,500 (17,1000 (3.1 375,200 8.1 204,100 4.4 4,823,700 3.7
FMD Foot-and-fouth Disease b, 636, 100 3.6 6,661,300 3,200 0.1 1,407,700 211 1,412,900 21,2 9,069,000 6.2
V.  PROGRAN SUPPORT 20,425,000 7.2 20,273,000  (152,000¢  (0,7) 1,825,000 8.9 1,673,000 8.2 22,098,000 7.0
HBI Health Information Support 5,032,900 4.2 3,065,000 32,100 0.4 522,800  10.4 954,900 1.0 5,587,800 4.3
Support Services 15,392,100  13.0 15,208,000  (184,100)  (1,2) £,302,200 8.5 1,118,100 1.3 16,510,200 2.7
PER Personnel 2,009,900 .7 1,947,500 (62,4000  (3.1) 116,100 3.8 53,700 2.7 2,063,600 1.6
PGS General Admimistration and Services 2,115,500 1.8 2,074,600 (40,9000 (1.9} 5,900 4.1 43,000 2.1 2,160,500 1.7
BFI budget and Finance 5,225,200 4.4 5,039,700  (165,500) (3.2) 372,000 7.1 206,500 4.0 5,431,700 4.2
SUP  Equipeent and Supplies for Meaber Countries 919,800 0.8 907,800 (12,0000 1.3} 81,100 8.8 69, 100 7.5 988,900 0.8
BOE 6eneral Operating Expenses 5,121,700 4.3 5,218,400 96,700 1.9 647,100 12,4 743,800 14,5 5,865,300 4.5
GRAKD TOTALS 118,773,000  100.0 118,773,000 0 0.0 11,412,400 9.6 11,412,400 9.6 130,185,400 100.0

#less than .05 percent
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TABLE VI

ANALYSIS OF THE TENTATIVE PROGRAM BUDGET PROPOSAL FOR 1988-89 - WHD REGLLAR BY PROGRAM
Coaparison of PB.84-87 and PB.8B-8%

I, DIRECTION, CODRDINATION AND MANAGEMENT

60B Governing Bodies

General Prograa Development and Manageaent

EXN Executive Managesent

DEP Regional Director's Developsent Progras

6PD General Program Development

COk External Coordination for Health and Social Development

11, HEALTH SYSTEM INFRASTRUCTURE

Health Systea Developaent

HST Heaith Situation and Trend Assessment
KPN Managerial Process for National Health Developeent
HSk Health Systeas Research

Organization of Health Systess Based on Primary Health Care
DhS  Development of Health Services
I0C Iaccease of Operating Capacity of Health Systeas

HKD Health Manpower

Public Inforaation and Education for Health

INF Public Infaraation
HED Coamun:ty Health Education

1986-87 1908-89 Progran Cost Total

fAppropriation Prograe Increase Increase Increase 1968-89 Proposal
-------------------- at (Decrease) {Decrease) (Decrease) R —
Lof 1986-87 %of
Amount Total  Averages faount i Amount 1 fmount 1 faount Total
2,683,500 4.6 2,802,300 116,800 4.4 365,600  13.6 484,400 18,1 3,167,900 5.0
271,900 0.3 271,900 0 0.0 33,700 12.4 33,700 12.4 305,400 0.5
2,411,600 4.2 2,530,400 {18,800 4.9 331,900 13.8 430,700  18.7 2,862,300 4.9
257,000 0.4 290,400 13,400 13.0 34,700 15,9 68,100 26,5 325,100 0.5
207,000 0.4 209,100 2,100 1.0 25,900 12,3 28,000 135 235,000 0.4
1,079,400 3.2 1,969,100 89,700 4.8 275,300 .8 369,000  19.4 2,244,400 3.6
48,200 0.1 61,800 {6,400}  {9.4) 4,0000 (5.9 (10,4000 (15.2} 57,800 0.1
24,927,800  43.1 24,675,400  (252,400) (1.0} 2,042,500 8.2 1,790,100 1.2 26,717,900  42.4
7,574,700  13.1 7,727,700 153,000 2.0 409,100 8.0 762,100  10.1 8,336,800 13.2
3,006,100 5.2 3,080,100 74,000 2.3 266,700 8.9 340,700 103 3,346,800 3.3
4,505, 300 7.8 4,647,600 142,300 3.2 342,400 1.4 484,700  10.8 4,990,000 1.9
63,300 0.4 0 (63,300) {100.0) 0 0.0 (63,300} (100.0) 0 0.0
11,135,200  19.3 12,251,600 1,096,400 3.8 1,033,300 9.3 2,129,700  19.1 13,284,900  21.%
9,440,400 16,3 9,262,600 (177,800} (L.9) 740,800 1.8 563,000 6.0 10,003,400  15.9
1,714,800 3.0 2,989,000 1,274,200  74.3 292,500 17,1 1,566,700 91,4 3,281,500 5.2
5,356,600 9.3 4,041,900 (1,314,700) (24.5) 318,300 5.9 (99,4000 (18.6) 4,350,200 6.9
841,300 1.5 634,200 (1B7,100) (22.2) 81,800 9.7 {105,300 (12.5) 736,000 1.2
102,400 .2 0 (102,400) (100.0) 0 0.0 {102,400} (100.0) 0 Q0
738,900 1.3 654,200 (84,7000 (i1.3) 81,800 1.1 {2,900 0.4 736,000 1.2
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1986-87 1988-87 Prograe Cost Total
fippropriation Progran Increase Increase Increase 1488-89 Proposal

-------------------- at (Decrease) (Decreasel (Decreasel B

% of 1986-87 L of

fAzount Total  Averages fAasunt L fgount i fimount A Arount Total
[E1, HEALTH SCIENCE AND TECHNOLOGY - HEALTH FRONDTION AND CARE 11,145,700  19.3 11,586,700 441,000 4.0 1,002,900 2.0 1,443,906  13.0 12,589,600  20.0
RPD Research Promotion and Developaent 172,300 0.3 192,000 19,200 1.4 38,200 22,2 37,900 338 230,200 0.4
General health Protection and Promoiion 2,301,200 4.0 2,223,100 (78,1000 (3.4 194,400 8.4 116,300 .0 2,417,500 3.8
NUT  Nutrition 1,836,700 3.2 1,812,100 (44,6000 {(2.4) 152,300 8.2 107,700 5.8 1,964,400 3.1
ORH  Oral Health 444,500 0.8 411,000 (33,5000 (7.5 42,100 9.3 8,600 1.9 453, 100 0.7
Protection and Promotion of Health of Specific Population Groups 1,396,500 2.8 2,025,400 428,900  26.9 207,000  13.0 633,900  39.8 2,232,400 3.3
HCR Maternal and Child Health, including Faeily Planming 828,700 1.4 1,344,100 512,400  61.B 143,400  170.3 635,800  79.1 1,484,500 2.4
GCH Horkers' Health 536,900 0.9 303,800 233,100 (43.4) 25,200 4,7 (207,900} (38.7) 329,000 0.5
HEE Health of the Elderly 192,500 0.3 380,500 188,000  97.7 38,400 19.9 226,400 U17.4 418,900 0.7
DIS Health of the Disabled 38,400 0.1 0 (38,400) (100.0} 0 0.0 (38,400) (100.0) 0 0.0
Protection and Prosction of Hental Health 768,600 1.3 889,800 121,200  15.8 100,300  13.0 221,500  2B.8 3%0, 100 1.6
FSF  Psychosorial Factors in Prosotion of Health, Hupan Develepzent 382,000 0.7 394,400 14,400 3.8 41,400  10.8 55,800 14,6 437,800 0.7
ABA Preveniion and Control of Alcohol and Drug Abuse 229,800 0.4 331,700 101,900  44.3 48,200 21,0 150,100 65,3 379,900 0.6
MND Prevention and Treataent of Mental and Neurological Disoeders 156,800 0.3 161,700 4,900 3.1 16,700 4.8 15,600 9.9 172,400 0.3
Proasiian of Environsental Health 5,275,100 9.1 5,401,200 126, 100 2.4 377,300 1.2 503,400 9.5 5,778,300 9.2
EPE Progras Plaaning and General Activities 262,600 0.5 0 (262,600 {100.0} 0 0.0 {262,6000 {100.0) 0 0.0
CWS Comaunity Water Supply, Sanitation and Housing Services 4,513,900 7.8 4,896,400 382,500 B.3 345,900 1.1 728,400 16,1 5,242,300 8.3
FOS Food Safety 498, 600 0.9 504,800 6,200 1.2 31,400 6.3 37,4600 1.5 336,200 0.9
Diagnastic, Therapeutic and Rehabilitative Technolegy 1,032,000 1.8 835,200  (176,800) (17.1) 83,700 8.3 (31,100 (8.8) 940,900 )

CLR Climical, Laboratory and Radiclogical Technology

ior Health Systess Based on Primary Health Lare 437,900 0.8 196,300 {241,600} (55.2) 18,600 4.2 {223,000) (50,9} 214,900 0.3

EOV Essential Orugs and Vaccines 0 0 242,000 242,000 NA 31,300 NA 273,300 NA 273,300 0.4
DSE fuality, Safety, Efficacy of Drugs, Vaccines, Medical Devites 594,100 1.0 414,900 0.7

(177,200)  29.8) 35,800 6.0 (141,4000 (23.8) 432,700

#T °8eg

T ~ad¥ *GZ/L6dD

(*8uy)



v,

DPG
141
VBL
HAL
PP
TR
cod
TUB
LEP
VDT
cos
FBL
CAN
NCD
INS

HBI

PER
PES
Bfl
sup
GOE

1986-87 1968-89 Progras Cost Total
Appropriation Progran Increase Increase Increase 1968-89 Proposal
-------------------- at {Decrease) (Decrease} {Decrease) ~mmmmmmmmem e
L of 1986-87 %ol
fAoount Total  Averages Asount i fArount 4 Apount ) Ampunt Total
HEALTH SCIENCE AND TECHNDLOGY - DISEASE PREVENTION AND CONTROL 11,113,600  19.2 10,690,500  (423,100) (3.8} 807,400 7.3 384,300 3.5 11,497,900 18,3
Disease Prevention and Control 11,113,600 19.2 10,690,300  (423,100) (3.B) 807,400 1.3 384,300 3.5 11,497,900 18,3
Prograa Planning and Gengral Activities 1,084,600 1.9 2,114,200 1,026,600  94.7 {17,600 10.8 1,144,200 105.5 2,228,800 3.5
Iaaun1zation 1,092,700 1.9 1,233,900 141,200  12.9 127,000 1l.6 268,200  24.3 1,360,900 2.2
Disease Vector Cantrol 3,464,000 6.0 1,918,200 {1,345,800) (44.6) 150,200 4.3 {1,395,600) (40.3) 2,068,400 3.3
Halaria 1,079,700 1.9 1,723,706 644,000  S9.6 98,900 9.2 742,900 68,8 1,822,400 2.9
Parasitic Diseases 328,100 0.6 264,000 (64,100}  {19.5) 18,100 1.6 (26,0000 (7.9 302, 100 0.3
Trapical Disease Research 112,800 0.2 8,600  (104,800) (92.9) 1,000 0.9 (103,800) (92.0) 9,000 .0
Diarrheal Diseases 520,800 0.9 133,400 {387,400) (74.4) 1,300 1.4 {380,1000 (73.0} 140,700 0.2
Tuberculosis 350, 300 0.6 377,500 21,200 1.8 41,100 117 68,300  19.5 418,600 0.7
Leprosy 289, tu0 0.5 243,800 (45,3000 (15.7) 96,600  19.6 11,300 3.9 300,400 0.5
Sexually Transmitted Diseases 36,500 0.1 82,300 45,800 125.3 8,300 22,7 54,100 148.2 90, 600 0.1
Other Cossunicable Disease Prevention and Contrpol Activities 377,600 1.0 418,100 (159,500)  (27.6) 47,500 8.2 (112,000) (19.4) 465,600 0.7
Blindness 43,900 0.1 107,500 61,600 134.2 1,400 24.8 73,000  159.0 118,900 0.2
Cancer 94, 600 0.2 0 (94,600) (100.0} i} 0.0 (94,600) (100.0} 0 0.0
Other Noncossunicable Disease Prevention, Control Activities 77,200 0.1 151,200 74,000  95.9 6,700 8.7 80,700  104.5 157,500 0.3
loonases 1,939,700 3.4 1,917,700 (42,000) (.1 95,700 4.9 53,700 2.7 2,013,400 3.2
PROGRAM SUPPORT 7,985,400  13.8 8,101,100 115,700 1.4 896,500 11,2 1,012,200  12.7 8,997,600 14.3
Health Inforaation Support 2,787,100 4.8 2,802,500 13,400 0.6 419,300 15,0 434,700 15,6 3,221,800 3.1
Support Services 5,198,300 9.0 5,298,600 100,300 1.9 477,200 9.2 577,500  1f.1 2,122,400 3.4
Personnel 728,600 1.3 712,300 (16,3000 12.2) 78,100 10.7 61,800 8.3 790,400 1.3
General Adeinistration and Services 425,600 0.7 425,400 0 0.0 (20,0000  (4.7) {20,000) (4.7 403,600 0.6
Budget and Finance 1,344,900 2.7 1,340,800  (184,100) (1L.9) 61,100 4,0 (123,0000 (8.0 1,421,900 2.3
Equipeent and Supplies for Hesber Couniries 293,400 0.5 319,300 23,900 8.8 50,400 17,2 76,300 26.0 369,700 0.6
General Operating Expenses 2,203,800 3.8 2,480,60u 274,800  12.5 307,600  13.9 562,400  26.4 2,788,200 4.4
GRAND TOTALS 37,836,000  160.0 57,856,000 ] 0.0 §,114,900 8.8 5,114,%90u 8.8 62,970,900  100.0

#less than 054
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