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PRECIS MINUTES OF THE FIRST PIENARI ‘SESSION
4 Washington, D, C. S
Thursday, 22 April 195L, at 9:50 a.m.
Provisional Chairman: Dr. Henrigue MAIA PENIDO Brazil
Chairman: Dr. Gerardo SEGURA Argentina
Vice=-Chairman: Dr. Frederick J. BRADY United States
Secretary: Dr. Miguel E. BUSTAMANTE  Pan American

Sanitary Bureau
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Page
Topic 1¢ Opening by the Chairman of the 2lst Meeting of the
Executive Committee L
Topic 2¢ Election of Chairman and Vice-Chairman L
Topic 3: Adoption of the Agenda (Document CE22/1, Rev. 2) N
Determination of the Order of Business 5
Statement of the Director of the Pan American Sanitary Bureau on
Public Health Problems in the Americas 5
Topic 5+ TFinancial Report of the Director and Report of the
External Auditor for 1953 (Document CE22/l) i
Topic 7: Revision of the Staff Rules of the Pan American
Sanitary Bureau (Document CE22/5 and Annexes A, B) 8
Topic 6t Report on the Collection of Quota Contributions
—  (Document CE22/1l;) 12
Topic 11: Air Transportation and Shipping Priorities for
Material Used in the Execution of Public Health
Progrems {Document CE22/6, Rev. 1 and Amnex I) - 12
Topic 17: Future Form of Presentation of the Proposed Program
and Eudget of the Pan American Sanitary Bureau
(Document CE22/7) ‘ " 13

Topic 16t Draft Program of Sessions of the XIV Pan American
Sanitary Corference (Document CE22/13 and Annexes I,II) 13
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.TCPIC 1: OFINING BY THE CHAIi.iAN CF THE -215T MEEYTING CF THE
: EXECUTIVE CO MUTTEE

In the absence of .Dr, Almir de Castro, Dr., Henrique MAIA PENI::C
(Brazil) opened the 22nd Meeting of the Executive Committee, and extended
cordial greetings to the.Representatives, Observers, and other particir:onts.

TOPIC 2: ELECTION OF - CHATRUAN AND VICE-CHLIRMAN

: The- - PRCVISICIIAL CHAIRIIAN called for nominations for the oifice of
Chairman of the 22nd Yeeting of the FExecutive Committee, Dr. PIERRE-HCEL
(Haiti) nominated Dr. Segura (Argentina). Mr. CALDFRWOOD (United States)
and Dr, GRUNAUTR TCLED" (Ecuador) seconded the nomination.,

DECISION TAKEN

The Representative of Argentina was unanimously elected Chairman.

Dr, SEGURA (Argentina) theh took the Chair and, in the name of the
sovernment, of Argentina, expressed his thanks for the honor paid to him, re-
- questlng the coopera‘onon of all partlcn_pants, to ensure the fullest success
of the meeting.

He then called for nominations for the office of Vice-Chairman,
Dr. MAIL PENIDO (Brazil) nominated the Representative of the United States,
and the nomination was seconded by Dr, ZOZAYA (Mexico).

) N
P

DECISION TAKEN

The FRepresentative of the United States was unanimously electad
Vice=Chairman, '

TOPIC 3: ADOFTICN OF THE AGENDA- (Document CE22/1, Rev, 2)

The SECHETARY, after giving a short explanation on the use of the
doeoments, reoad the list of topics on the agenda and stated that the Rep-
regentaetive of Argentina had requested the addition of the following topics:
(1) increase in the membership of the Executive Board of the World Health
Urganization; (2) discontinuation of the use of certain terms and expressions
in the documents of the Pan American Sanitary Organization; (3) obligations
o the members of the Executive Committee to neighboring countries; () in-
crease in the stipend ‘paid to persons receiving fellowships from the Fan
Lrerican Sanitary Organization; (5) regulations for the award of fellowships;
and (6) need for publicizing the activities of international health agencies
in the liemher Countries,
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Dr, SOPFK (Director, PASB) also requested the inclusion of an addis ' -~
tional topic concerning approval of the appointment of the Assistant Director
of the Pan American Sanitary Bureau,
DECISTON TAKEN
The agenda, with the additions suggested by the Representative of

Argentina and by the Director of the Bureau, was unanimously approved,

DETERMINATION OF THE ORDER OF BUSINESS

Mr, CALDERWOOD (United States) expressed his appreciation for the
election of the Representative of his country as Vice-Chairman of the Com-
mittee, and then suggested that the Order of the Day be changed, giving
priority to Topiecs 5, 7 and 9, so that Topic L might. be discussed when Dr,

Brady was present,
DECISION TAKEN
The chanze proposed by the Representative of the United States was

unanimously approved.,

STATEMENT OF THE DIRECTR OF THE PAN AMERICAN SANITARY BUREAU ON PUBLIC
HEALTH PROBLEIS IN THE AMERICAS

Mr, CALDERWOOD (United States) suggested that the Director of the
Bureau present a brief statement on 'public health problems in the
Ansricas  during the period since the iast meeting of the Executive Committe:

Dr. SOPER (Director, PASB) stated that the representatives were
certainly informed regarding the work of the Bureau, through the Zone Offices,
but that there were some developments of undeniable importance that he might
merition. One of those he had in mind was the establishment of the Ministry
of Health in Brazil. He also referred to the inauguration of the A&des
aegypti Eradication Service in Havana in March 1954, He then recalled
that In 19L9 the Representative of Haiti to the United Nations had sug-
gested a campaign for the eradication of yaws in that country, and stated
that in 1950 the Government of Haiti, in collaboration with WHO, UNICEF,
and PASB, undertook a campaign to inoculate with penicillin all cases oi‘
yaws found, and their contacts. During recent months the situation has
been studied, and it has been found .that in the southern region the
percentage of those now affected by yaws in its contagious stage is less
than 1%. These results were considered very promising, and show that the sug-
gestion originally made by the Government of Haiti concerming the eradication of
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'

yaws was perfectly feasible,

He further added that in Haiti penicillin had been applied in maximum .
doses of 600,000 units to cases that could be diagnosed, and in doses of
300,000 units to children and contacts, If we take into consideration the
fact that at the present time only $0.01 is paid for each 100,000 units of
penicillin, we arrive at the remarkable conclusion that it costs cnly $0.06
to convert a contagious case of yaws into a non-contagious one, and only
0,03 to treat contact cases, An estimate of the cost of this campaign to
the Government of Haiti shows that the medication per capita amounted to
only {$0,20, If the expenditures of WHO, UNICEF, and FESR are taken into
accourt, it is ~stimated.that a similar campaign cculd te carried cut at &n
experse of cnly $0.30 per capita. The results cbtained in Haiti give rise
to the lope that yaws can Ce corpletely eradicated in the hegion of the
irericas, ard enccurage health werkers to envisicn the eradicaticn of syphilis,
a Gieesse sirllar to yaws in its etiology.

Dr, Soper then said that he had attended the Tenth Inter-American
Conference at Caracas, altnough he had not taken an active part in it, the
Conference being mainly of a political and economic nature. He had devoted
hinself chiefly to studying information on .three or four points on the
agenda that had some interest for the Bureau, On the whole, he stated, no
topic of specific interest to the Bureau was discussed at the Caracas Con-
ference,

With respeet to yeilow fever, Dr. Soper reported that the wave of
infection in animals had grown during the last five and a half years,
dnd had progressed from the eastern region of Panama, across the
Canal to the rest of the country, invading Costa Rica and Nicaragua, and
during the last months of 1953 had appeared in Honduras., It is feared that
during the forthcoming months of the reiny season the infection may spread
to the west and to the north,eventually invading Guatemala and possibly
El Salvador, This is a cause of concern, as the campaign against Addes
aegypti in Guatemala is not giving the results required to protect the
country against an outbreak of yellow fever tranmitted by aegypti.

He added further that during the last months of 1953 and the first
months of 1954, no cases of yellow fever had been reported in the south
of Brazil, It is difficult to determine the cause of this fact, which may
possibly be due to changes in the climate. On the other hand, a case of
yellow fever has been recorded in the western region of Venezuela, where the
194l =1945 wave started, :

Dr, SEGURA (Argentina) thanked Dr. Soper for his interesting report.
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TOPIC 5: FINANCIAL REPORT OF THE DIRECTCR AND REPORT OF THE
EXTERNAL AUDITOR FOR 1953 (Document CE?22/l)

The SECRETARY stated that the Financial Report of the Director and
the Report of the External Auditor had been transmitted to the countries
sufficiently in advance. )

Mrs., TRENARY (United States) said that the Delegation of the United
States had studied the Reports of the Director and the External Auditor very
carefully and with a great ded of interest. She added that both the Direc-
tor and the Chief of the Division of Administration were to be highly com-
plimented on the work done, A discussion of this report might serve a use-
ful purpose, because it would bring to the attention of the Member Govern-
ments the difficulties, problems, and administrative situations that confront
the Bureau, and because it would also give the Member Governments an oppor-
tunity to express their desires as to the future goals of the Organization.
She peinted out that the Auditor'!s Report contains matters of great interest.
This year the Bureau has carried forwardthe program more vigorously than it
has in the past, and this is illustrated by the fact that in 1953 all the
funds tudgeted, with the exception of 6.6%ywere obligated, The comparable
percentage in the previous year was 1l.3, and this indeed illustrates the
fact that the Bureau is carrying out the program as directed by the Member
Governments, There is an interesting table in the Auditor's Report that
reveals a2 situation the Bureau views as grave, In paragraph 10,on pagse 33,
it can be seen that in 1953, for each 5192l of obligations incurred, only
“L7hl in current contributions were collected. This reveals that the Member
Governments are not giving enough financial support to the Bureau to enable
it to carry out its budgeted programs, This situation is, however, fortu-
nately over-balanced by the collection of arrears. For the year 1953 it cen
be seen that, for each $192L of obligations, the Bureau had in hand better
than $2000 in cash., It was only because of the collection of arrears that
the Bureau was able to carry forward the program that the Orgenization had
laid out, She stated that the comments of Mr, Brunskog, who is a recog-
nized expert in the field of auditing, had been carefully reviewed. Mr,
Brunskog points out that, from an unsatisfactory position when he first
took over as External Auditor, the Organization has settled down, found its -
crganizational pattern, and introduced better procedures and control, He
also reported that in spite of an increasing workload, the staff of the
Division of Administration has been reduced, Mrs, Trenary added that she
felt sure all Member Governmeniswould meke every effort to glve to the
Bureau the support that it needs,

The CHAIRMAN reported, on behalf of the delegation of Argentina, that
the administrative authorities of his country had found the Report of the
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External Auditor very satisfactory.

Dr, 20ZAYA (Mexico) also congratulated the officials of the Bureau.

DECISION TAKEN

The Financial Report of the Director and Report of the External
Auditor for 1953 (Document CE22/L) were unanimously approved in the form
in which they were presented, It was voted to transmit them to the
XIV Conference and to congratulate the Director and his co-workers on

the manner in which they presented the reports. y

TOPIC 7: REVISION OF THE STAFF RULES CF THE PAN AMERICAN SANITARY
"BUREAU (Document CE22/5 and Annexes A, B)

The SECRETARY read the document and the annexes thereto,

Dr, SOPER (Director, PASB) recalled that in paat years the PASB
has closely followed the changes made in the Staff Rules of the WHO, and
called attention to Article 030 of the Staff Rules of the PASB, He then
pointed out the provisions of Article 18 of the Constitution, With respect
to the problem raised by the coordination of these two articles, he asked
the Executive Committee to hear Mr, Hinderer,

lir, HINDERER (Chief, Division of Administration, PASB) stated that,
according to the Bureau's interpretation, when the Directing Council set up the
Staff Regulations of the PASB and provided that the Staff Rules would be con-
firmed by the Executive Committee, it was really delegating to the Executive
Committee the authority of the Council to confirm those Rules, He believed
the opinion of the Director on this matter to be that, in view of the fact
that the Staff Rules are being revised and rewritten, he would also like %o
have the confirmation of the Conference. But according to the Bureau's in-
terpretation, the Executive Committee has final authority to confirm the
Staff Rules, :

Dr. SOPER (Director, PASB) said that it was important to have this
point clarified, since the WHO is putting its Staff Rules into effect on
the first of June 195L., There was no question of trying to avoid taking
this tc the Conference, but he did want to have a clarification of the
question to which he had Just called the attention of the Executive
Committee. He then said that he had just had handed to him a cable fronm
Geneva in reply to a query made to clarify this point, and that the WHOis making
these Staff Rules effective as of June first, as he stated at the begimqing~
of his remarks.,

1/See Final Report of the 22nd Meeting of the Executive Committee
(Document CE22/59), Resolution I.
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Dr. ZOZAYA (Mexico) proposed that, in view of the importance of the
document and the fact that it had not yet been studied by the hepresent-
atives, the discussion be postponed until a later date,

Mr, CALDERWOOD (United States) supported the proposal of the Repre-
sentative of Mexico, but suggested an amendment thereto, to the effect that
they have a statement from the Director or from the Chief of the Division
of Administration with respect to the changes in substance proposed in the
Staff Rules. He noticed that most of the changes were meant to be editorial,
but that others were new in substance, He thought it incumbent upon the
Committee to approve specifically each of the rules that involved a change
in substance. Inasmuch as the majority of the changes were editorial, he
thought it unnecessary to take those up individually, but he did think that
since the responsibility had been given to the Executive Committee to act
on behalf of the Directing Council, they should know what the particular
changes were and approve them, He believed that an explanation by the
Bureau would facilitate the work of the Executive Committee,

Dr. HURTADO (Observer, Cuba) called attention to the fact that this
was a long and important document, which significantlychanges the pre=
vious Staff Rules. He added that approval of the Staff Rules is a function
nct of the Fxecutive Committee but of the Directing Coumcil, and that
the Committee is limited in this instance to formulating recommendations
to the Council. According to the Constitution, the XIV Pan American
Sanitary Conference will take the place of the Directing Council meeting, &nd
the Conference, which lays down the policy of the Bureau, may very well wish
to consider this topic. The Observer for Cuba pointed out that in no para-
graph of the present Rules did he see mentioned the international character
of the PASB employees. He observed that it is important to be careful about
this point and to seek a form whereby international health workers will be
protected and always have security and tenure in their work, There is con-
tinuous instability and the health worker is in danger of having his job
terminated at any moment, He also emphasized the dual character of the
Fxecutive Committee, as Executive Committee of the Pan American Sanitary
Organization and as Working Party of the Regional Committee of the World
Health Organization, He believed that when it came time to vote on a
measure, first thought should be given to maintaining intact the institu-
tions of the Americas, and coordination with the WHO should come later.,
He preferred to have the changes in the Rules studied in detail,

The CHAIRMAN said that there was before the Committee a motion
of the Representative of Mexico to the effect that consideration of the
changes in the Rules be postponed, with an amendment by the Representative
of the United States that the Bureau present a report on the substantive
changes. As Representative of Argentina, he wished to .state that, since
the document under discussion relates strictly to administrative and
juridical matters, he believed the Executive Committee should postpone any
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deeisiva until the Governments could study its content in detail and become
fully informed of the implications., He proposed that the study thersof be
postponed until the next meeting of the Executive Committee, which would
then be charged with submitting it to the Conference for consideration, In
the meantime, the document would be transmitted to the Govermments so that
they could study it, taking into account the points of view expressed by
the Observer for Cuba, ,

- Dr. MAIA PENIDO (Brazil) wished to know whether there was any objec-
tion to postponing approval of the changes in the Staff Rules, in view of
the fact that the changes in the Staff Rules of the WHC will go into effect
on June first, C

Dr, SOPER (Director, PASB) informed the Committee that for four
years the Staff Rules of the PASB have been faithfully adapted to the Rules
of the WHO., He recalled that earlier the Council decided to bring the
Staff Rules of the two Organizations into harmeny. In reply
to the Representative of Brazil!s question, he said the
difficulty in such a case would he that the Bureau would
have one group of employees in Washington and in +the Zones
with certain rights under the Staff FKules of the Bureau, and
ancther group working under different conditions, until the Rules of the
Bureau were adapted to those of the WHO, As for the point raised by the
Observer for Cuba, the Directing Council, at its V Meeting, approved the Staff
Regulations now in effect, in which are clearly set forth the status, rights,
and obligations of the international civil servants employed by the Bureau.

. Dr. PIERRE-NOEL (Haiti) proposed that a working party be appointed to
study Document CE22/5 and to present a report that would enable the members
¢f the Executive Committee to decide whether or not to postpone considera-
tion of the changes in the Staff Rules. He propcsed the Repre-
sentatives of Brazil, Mexico, and the United States as the members of the
working party. ' :

The CHAIRMAN, as Representative of Argentina, said that he did not
believe it advisable to enter into the consideration of administrative and
juridical questions and that, until he knew the opinion of his Govermment
and was authorized to do so, he could not give his approval. He preferred
that the Governments be given time to study the Rules and the changes
therein. '

Dr. GRUNAUER TOLEDO (Ecuador) agreed with the Representative of
Brazil and, in view of the fact that the document had not been studied by
his Government, wished to postpone consideration until the next meeting of
the Executive Committee, as proposed by the Representative of Argentina.
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Mr. CALDERWOOD (United States) said that his delegation supported
the proposal of the Representative of Argentina and shared his concern
about an opportunity to study the Rules carefully, He wondered, however,
if something would not be gained by the Representative of Haiti's
suggestion of having a working party study the Rules- and submit
a report to the Executive Committee, calling attention to the nature
of the changes that are beins made so that the Exscutive Committee
could determine vhether action should be pastpored or whether, for
various reasons, it is oreferable to take action on at least a pmrtion
of the Staff Rules. Possibly some of the Rules might be approved, and
others reserved ror a later time. He suggested that a study be made
by the working party and that action be postponed until it submitted.
its report. He therefore supported the proposal <f the Represent-
ative of Haiti. '

Dr. MAIA PENIDO (Brazil) also supported the proposal of Haiti,

The CHAIRMAN noted that the proposal had been seconded by the Repre-
sentatives of the United States and Brazil, and asked the other members of
the Committee to express their opinions,

Dr. BISSOT (Panamg)’ supported the proposal of Argentina.
Dr., ZOZAYA (Mexico) supported the motion of Haiti.

The CHAIRIMAN noted that apparently the majority of the Represent-
atives supported Haititls proposal.

DECISION TAKEN

The Committee approved the proposal of the Representative of Haiti
that a working party composed of the Representatives of Brazil, Mexico,
and the United States study the Staff Rules of the PASB and report to
the Executive Committee.

Dr, SOPER (Director, PASB) said that he had not called attention
earlier to point 12,2 of the Staff Regulations of the Pan American Sanitary
Bureau, approved in Resolution XXIT of the V Meeting of the Directing
Council, which provides that "The Director shall report annually to the
Directing Council such staff rules and amendments thereto as he may make to
implement these regulations after confirmation by the Executive Committee".
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TOPIG 6: REPORT ON THE COLLECTION OF QUOTA G)NTRIBUTIOI\S
TDocument. CE22[lh) .

The SECRETARY read the doeumem. and the appended reports.

Dr. GPUNAUER TOLEDO (Ecuador) reported that, after studylng the
report contained in this document, he found certaln differences with respect
to the amount owed by his ccuntry for the year 1953, 4according to the
official documents sent him by the Ministry of Social Welfare and Health
of his country, it has made three payments of $2,542.38 and another of

$5,08L,76. Ecuador has paid $12,711,90 to date, and the amount pending
is $2,542,18,

‘ Dr. SOPER (Director, PASB) said that the services of the Bureau are
at the disposal of the Representative of Ecuador, to enable him to study
the matter on the basis of the account at the Bureau.

The CHAIRMAN reported, in his capacity as Representative of Argentins,
that in the last three years his Govermnment has made an effort to obtain
foreign exchange to pay the quota contributions to the WHO and the PASB.

He added that at present other accounts in arrears are being paid and
thorefore the international health agencies must necessarily wait, Never-
theless, he stated that in the course of the first six months of the
.year, or a little later, payments on these accounts will be made,

DECISION TAKEN

It was unanimously voted to take note of the report contained in
Document CE22/1L, & 7 presented, and of the statements made by the Represent-
ative .of ‘Ecuador., 2

TOPIC 11: AIR TRANSPORTATION AND SHIPPING PRIORITIES FOR MATERIAL
USED IN THE EXECUTION OF PUBLIC HEALTH PROGRAMS
(Document CE22/6, Rev,l and Annex I)

The CHAIRMAN expressed the belief that the Representative of Chile,
in introducing this topic, was somewhat obscure. He did not understand
whether the Representative was referring in his remarks to the commercial
transportation of the equipment and supplies sent by the PASB for the
public health programs, or whether he was referring to the shipment of
material urgently needed in times of disaster., He pointed out that in the
latter case there is probably no need for any special arrangements., In any
event, he believed this to be a problem that concerns particularly the-
Member Govermments themselves, and he added that the only thing the
Executive Committee can do is approve the proposed resolution in the docu-
ment, resolving to continue negotiations with transportation agencies,

2/Ibid., Resolution II.
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He empnasized the fact that the importance of shipping priorities that the
Bureau may take up with the commercial companies is subject to the latters!
economic interests, and not to the will of the Govermments., His delegation
supported the resolution contained in the document. - '

- "DECISION TAKEN

It was unanimously agreed that the Director of the FASB should
continue his negotiations with the airlines to obteain "passes" in the
event of emergency, and note was taken of the infoxyation presented on
prinorities and rates for non-emergency shipments. 3

TOPIC 17: FUTURE FORM OF PRESENTATION OF THE PFROPOSED PRCOGRAM
AND BUDGET OF THE PAN AMERICAN SANITARY BUREAU
(Document CE22/7)

The SECRETARY read the document and the accompanying proposed reso-
lutiono

ir, CALDERWOOD (United States) wanted to know if it would be agree-
able to the members of the Conmittee to postpone a decision on this topic
until later. Although he had no objection to continuing with the dis-
cussion of it, he thought that since Dr, Brady was absent, it would be
more suitable to postpone a decision until the next day, thus giving the
Chief nf his delegation an opportunity to present his ideas on the subject.

DECISION TAKEN
It was unanimously decided to postpone consideration of this topic

until the next day,

TOPIC 16: DRAFT PROGRAM OF SESSIONS OF THE XIV PAN AMERICAN
SANITARY CONFERENCE (Document CE22/13 and Annexes I, II)

The CHAIRMAN wished to know how long the forthcoming Pan American
Sonitary Confercence would last,

The SECRETARY informed him that the Conference will last from Friday,
8 October 195, until Thursday, 21 October, a total of two weeks. He added
that the Final Act will be signed on Friday, 22 October, Before the Con-
ference, the 23d Meeting of the Fxecutive Committee will be held on L, ¥,
and 6 Nctober.

3/Ibid., Resolution III.
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DECISION TAKEN

Unanimous approval was given to Document CE22/13 and Annexes I and ul,
on the Draft Program of Sessions of the XIV Pan American Sanitary Conference,
which will be transmitted to the Member Govermments and to the Committee
appointed by the Government of Chile to cooperate in the organization of the
Conferenae, The Director was requested to organize the Secretariat in con-
formity with the sessions scheduled.

The session was. adjourned at. 12:05 p.m,

Li/Tbid., Resolution IV.
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TOPIC 10:  PRELIMINARY STATEMENT ON UNIFICATION OF ACTION IN PUBLIC
ON O HMERICAS (Document

CE22/16)

The SECRETARY read Document CE22/16 on th:.s topic.

Dr. SOPER (Dlrector, PASB) gave an explanation of the chart attached
to Document CE22/16, which illustrates how contributions made by the Govern-
ments of the Americas to inter-American international organizations are
channeled directly to those organizations, as in the case of the Pan American
Sanitary Bureau, whereas the voluntary contributions pass through the Eco-
nomic and Social Council of the Organization of American States, and the
Coordinating Committee on Technical Assistance, The latter Committee is
cormposed of representatives of the American International Institute for
the Protection of Childhood, the Pan American Institute of Geography and
History, the Inter-Americen Indian Institute, Inter-American Statistical
Institute, Inter-American Institute of Agricultural Sciences, of a repre-
sentative of the Secretary General of the Pan American Union, and a repre-
sentative of the Pan American Sanitary Bureau. This Committesallocates the
funds and decides on the programs to be carried out with the Technical
Assistance resources of the Organization of American States. Thus far the
Committee has approved only one program of the PASB,. in the amount of $13,000
for a Seminar on Nursing. It is true that the Bureau is also entrusted
with the administration of the Pan American Foot-and-Mouth Disease Center,
maintained by Technical Assistance fundsof the OAS, but this administration
does not enter directly within our public health program.

On the other hand, the Director pointed out that a proposal was
submitted to the Economic and Soc:Lal Council last year for a "Zoonoses
Center", which was later transferred by the Coordinating Committee to the ]
PASB i‘or the preparation of a project. The Bureau prepared the project
because it understood that it would be implemented with Technical Assist-
ance funds, and the project was included in the PASB budget for this year.
This project was approved by the Coordinating Committee, but,the Director
pointed out, instead of originating with the staff of the Zone Offices and
of the ministries of health of the countries, it grew out of discussions
on economic problems. The allocation of funds was not made by the Executive
Committee and the Directing Council of the Pan American Sanitary Organization,
but by the Coordinating Committee, in which participate, besides the PASB,
representatives of other technical agencies that are not acquainted with
the health needs of the Americas,

The Director also explained the channels followed by the quota pay-
ments of the Govermments to the WHO and the wvoluntary contributions to UNICEF
and to United Nations Technical Assistance. The latter agency is governed
by a Technical Assistance Board composed of representatives of various
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organizations, the WHO having only one vote. This Board also decides on
the distribution of funds and the sele ction of projects.« The funds pas-
sing through UNICEF are controlled by a Committee that is not composed of
health specialists, and they do not reach the field programs by the same
route as Technical Assistance, WHO or PASB funds, which are channeled
directly to cover the needs of the campaigns. The chart shows clearly
the multiplicity of intervening factors that limit the functions of the
Pan American Sanitary Conference and of the World Health Assembly in the
implementation of programs in the field of international health. The
Director also called attention to the fact that the "Recapitulation of
all Funds, Pledges or Assessments", which is also annexed to Document
CE22/16, includes the voluntary contributions of the Governments of the
American countries to UNICEF, Technical ’ssistance of WHO, and Technical
Assistance of the United Nations, only part of which funds are apportioned
te public health programs.

The CHAIRMAN, speaking as Representative of Argentina, made a state-
ment on the program against zoonoses. He pointed out that a delegate of
the Economic .and Social Council of the Organization of American States vis-
ited Buenos Aires last year, and had several interviews at the Argentine
Chancery. He made several offers, which resulted in the establishment of
an Inter-Ministerial Committeee-of which the speaker was a member as repre-
sentative of the Ministry of Public Health-s<the function of which was to
determine the order of priority of the programs prepared by the different
Ministries. The Ministry of Health presented a program against zoonoses,
which was subsequently approved in a meeting of the Economic and Social
Council of the Organization of American States. The speaker recalled that
in October 1953 he had suggested to the Director that the Bureau might
take over the said program against zoonoses, since there is a highly compe-
tent Zone Representative in Buenos Aires and the program is a matter of
great importance to Argentina. He said it was not a case of by-passing
the collaboration of the experts of the Pan American Sanitary Bureau, but
that fquite by chance a direct offer was made. The Chairman added that
there are too many interferences; the history of the Organization of
American States shows that it had never intended to invade the health
field. Only now is that happening, with the Pan American Sanitary Bureau
already in existence, with a record of accomplishment that has won respect
in public health circles. In conclusion, he proposed that, as the report
of the Director is only an account of the study made and involves no
decision whatever, the Executive Committeetake cognizance of the progress
made in the study being conducted by the Director with regard to this
matter,

DECISION TAKEN

The proposal of the Chairman was unanimosly approved, to the effect
that the Executive Committeetake cognizance of the progress made in the
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study being conducted by the Director concerning unification of action in
public health programs in the Region of the Americas. 2/

TOPIC 12: REIATIONS BETWEEN THE PAN AMZRICAN SANTITARY ORGANIZATION
‘ AND NONGOVERNMINTAL ORCANIZATIONS (Documents CE22/3,
CE16/5 and Annexes I, II)

The SECRETARY read Document CE22/3 and explained the main points of
Document CE16/5 on this topice

Dr. Z0ZAYA (Mexico) pointed out that the situation of the Pan
American Sanitary Organization and that of the World Health Organization
are different insofar as rela tions with nongovernmental organizations are
concerned. Article 71 of the WHO Constitution states: '"The Organization
may, on matters within its competence, make suitable arrangements for
consultation and cooperation with nongovernmental international organi-
zations and, with the consent of the Government concerned, with national
organizations, governmental or nongovernmental.," On the other hand,
Article 23 of the Constitution of the Pan American Sanitary Organization
states: - "The Council may make suitable arrangements for consultation and
cooperation with other organizations having interest in or relation to
public health, and to this end may conclude special agreements with such
organizations." The speaker felt that there is a basic difference, since
the Constitution of the Pan American Sanitary Organization does not provide
for relations with nongovermmental organizaticns and therefore, in order
for such relations to be established, it will be necessary to amend the
Constitution.

Mr. CALDERWOOD (United States) said that the problem of relations
with nongovernmmental organizations had been discussed at previous meetings
of the Committee and the Directing Council, and that they had been the
subject of several discussions in the World Health Organization. He felt
that it is desirable for the Bureau to consult and cooperate with a non-
governmental organization interested in the same problems the Bureau is
interested in,and that some arrangement for such cooperation should be
effected. Representatives of some of the nongovernmental organizations
have attended meetings of the Directing Council and the IExecutive Committee.
He said he had some question as to the statements made by D#. Zozaya on
the need to establish a system as elaborate as that which was established
by the WHO to carry out the pravisions of Article 71 of the WHO Constitution.
The comparable provision in the PASO Constitution is quite brief, and per-
haps this article could be complied with if the Director could place before
the Directing Council a proposal that he has found it desirable to enter
into an arrangement with a certain organization in order to cooperate on
some particular problem with which the Bureau is dealing or in which it is
interested. The Directing Council might approve or reject the proposal of

S/Ibid., Resolution V.
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the Director, and subject any arrangement into which he might enter to
periodic review thereafter. .

Mr. Calderwood felt that this would be a simpler arrangement than
the one set forth in the document under consideration, which involves the
necessity of setting down a number of criteria, the review of an application,
the examination of the Constitution of a particula r organization, and a
great many other things, which have caused the WHO Executive Board a con-
siderable amount of difficulty. .He then sald he would like to hear the
Director!s views on that subject and whether he felt that it would be neces-
sary, in order to obtain the collaboration he desired, to establish the
system described in Document CEl6/5, or whether the simpler procedure
described by the speaker would be sufficient. .

Dr. HURTADO (Observer, Cuba) thought the system proposed in Document
CEl6/5 was in no way incompatible with the Constitution of the Pan American
Sanitary, Organization. Furthermore, relations have already been establish-
ed with hongovernmental organizations through resolutions of the Directing
Council. He also stressed the need for coordination between the medical
profession and the Pan American Sanitary Organization. He felt that the
system proposed for the Pan American Sanitary Organization was better than
the one established by the WHO. - He concluded by recommending that the
Members of the Committee approve the proposed resolution contained in
Document CE22/3.

Dr. SOPER (Director, PASB) pointed out that the Bureau has had lit-
tle experience in this matter. The WHO invites the nongovernmental organi-
zations with which it maintaims relations to attend the meetings of the
Executive Committee, the Directing Council, and the Pan American Sanitary
Conference. The Pan Anmerican Sanitary Organization maintains relations
with only one nongovernmental organization, the Pan American Medical
Federation, and therefore the Bureau has had no difficulties in this respect.
He then explained that the term "Sanitary" in the English title "Pan American
Sanitary Bureau" is interpreted in the United States as somewhat related to
sanitary engineering or sanitation of cities. On the other hand, since our
program is directed toward collaborating directly with the Ministries of
- Public Health in projects of their own governments, the PASB has no way of
becoming known in the Americas and therefore, when budgets are considered
by the countries, it cannot count upon support to increase or to maintain
the present budget of the Organization. He pointed out that some months
ago, while on a visit to Havana, he met with the Council of the Pan American
Medical Federation and at that meeting he emphasized the importance of
bringing to the attention of the medical profession and of interested
persons in other agencies the organization and functionsof the Pan American
Sanitary Bureau. He concluded by stating that the PASB has available a corps
of professionals and an organization that is ready to work regularly anu
profitably for all the countries. :
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Dr. MATA PENIDO (Brasil) made reference to the proposal of the
Representative of the United States and inquired whether it was necessary
to enter into relations with all organizations or to select only those nof
interest to the Bureau.

Mr. ANGUIANO (Observer, Guatemala) considered the proposal present-
ed by the Bureau to be complete, and suggested that the proposed resolution
be approved, o '

The CHAIRMAN, in his capacity as Representative of Argentina, pointed
out that there were two different points at issue. The Representative of
the United States had suggested that there not be a series of rigid condi-
tions, but that each request be considered according to its merits. This
presents the danger of applying different standards at different times.

If there were regulations to follow, the action taken in this matter would
be more consistent. The Pan American Sanitary Organization and the World
Health Organization have tc talee into account the great responsibility with
respect to the maintenance of relations with nongovernmental organizationse.
In ninety-nine cases out of a hundred, the nongovernmental organizations
themselves would seek the collaboration, which adds to their prestige.
Therefore, admission would have to be regulated by concrete and equitable
rules and, in addition, would be governed by the merits of the requesting
organization. He suggested that the proposed resolution be approved, with
a small change in the operative part of the text.

Dr. PIERRE-NOEL (Haiti) seconded the Chairman's motion.

Mr. CALDERWOOD (United States), in order to settle the question
raised, proposed that a change be made in the operative part of the pro-
posed resolution to the end that, instead of the Committeet!s recommending
that the XIV Pan American Sanitary Conference approve these criteria,
procedures, and privileges pertaining to the admission of nongovernmental
organizations into relations with the Pan American Sanitary Organization,
it recommend that the Conference consider the aforesaid criteria, procedures,
and privileges.

The CHAIRMAN supported the proposal of the Representative of the
United States.

DECISION TAKEN

It was unanimously agreed to recommend that the XIV Pan American
Sanitary Conference give consideration to the criteria, procedures, and
privileges pertaining to the admission of nongovernmental organizations
into relations with téx; Pan American Sanitary Organization, as set forth
in Document CEL6/5. &

The session recessed at :00 p.m. and was resumed 15 minutes there-
after.

6/Ibid., Resolution VI.
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T0PIC 1: PROPOSED RULES OF PROCEDURE OF THE PAN AMERTGAN SANITARY

0]
O—RMAT W_(Document 07/11 and Annex I)

The SECRETARY read Document CE22/11, and said that it would be sub-
mitted to the Conference. It had been prepared in draft form so that it could
be studied by the Governments sutt'iciently in advance. In accordance .
with the Constitution of the Pan American Sanitary Organization, the
Executive Committee has duties with respect to the Conference. For example,
in Article 7-D it is stated: "The agenda for the meeting of the Conference
shall be prepared by the Director and approved in advance by the Executive
Committee "

The CHAIRIVIAI«I suggested that, before considering the draft, the
Secretary indicate what changes had been made therein with regard to the
Rules of Procedure that governed the XIII Pan American Sanitary Conference.

. The SECRETARY distributed to the Members of the Committee a working
document in which appear,in three columns, the articles of the Rules of
Procedure of the XIII Conference that were modified, those of the Directing
Council that were used in preparing the proposed rules, and the proposed
articles. The Secretary then explained these changes in detail.

The CHAIRIMAN pointed out that the changes introduced were designed
to adapt the proposed Rules of Procedure to decisions taken at previous
meetings of the Directing Council., He added that there were certain problems
that had been discussed when the proposed revision of the Constitution
was considered, but that this was not the moment to bring them up.

Dr. HURTADO (Observer, Cuba) felt that,since the revision of the
Constitution of the Pan American Sanitary Organization was still pending,
it seemed inadvisable to present draft Rules of Procedure for the Conference,
since they contain rules on the degree of representation and juridical per-
sonality of the non-self-governing territories, a matter that is still
pending. He believed tlmt this body is not competent to determine such
delicate and serious questions, which should have been taken up at the
recent Inter-American Conference at Caracas; and he therefore urged that
this topic not be considered now. )

‘Dr. SOPER (Director, PASB) explained the procedure followed in the
case of representation of non-self-governing territories. The XII Pan
American Sanitary Conference, held at Caracas in 1947, decided that the
representation of non-self-governing territores at the Conferences would
be determined by the Conferences themselves. The 1947 Constitution provides
that the sphere of action of the Pan American Sanitary Organization is the
Western Hemisphere and that the Conference shall be composed of delegates
of self-governing Member States, and another article establishes the con-
ditions for representation of territories that do not conduct their own

"
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. intemational relations. At the XIII Pan American Sanitary Conference at
Ciudad ‘Erujillo » 1t was agreed that territories would participate on the same
basis as' the American republics in the meetings of the Conference. And now
we are approaching the meetings of the Conference in Santiago with repre-
Sentation of the non-self-governing territories, and the degree of their
participation will, naturally, depend on the decision taken by the Conference
‘itself. The document under consideration was presented in order to facili-
tate the work of the Conference, taking into account the decisions adopted

- by the Directing Council after the Ciudad Trujillo Conference, decisions
that limit the participation of the territories in the meetings of the
Council. The Director felt that a proposed text of Rules of Procedure
should be presented to the Confecrence after it has been discusged at this

or the October meeting of the Executive Committee.

The CHAIRMAN, in his capacity as Representative of Argentina, said
that he had not wished to enter into an examination of this question because
it pertains to another topic, the revision of the Constitution, which the
Executive Committee will have to consider. He recalled that in 1950, when
he first participated in meetings of the Pan American Sanitary Organlzatlon,
he and the Representative of Cuba were among the few to bring out the impor-
tance of the problem involved in the question of the territories. Since that
time, Argentma has continued to urge that this point be more clearly defined
The Permanent Committee on Revision of the Constitution has not yet presented
the final results of its study. At the 20th Meeting of the Executive Com-
mittee the promise was made that, before this meeting, the definitive Pro-
posed Revision of the Constitution would be sent out so that it could be
studied at this meeting, a document he had not received before he left Bue-
nos Aires. The XIV Conference will have to function with Rules of Procedure
that will determine the manner in which the representatives of territories
may participate, without having to discuss this point at the time of voting.
It would be desirable for the Conference to open with an established cri-
terion. The proposed Rules of Procedure were adapted to provisions now in
effect, the substance of which no one questions, since they are resolutions
adopted at other meetings. The delegations of the various countries are
giving a 1little more importance to the problem of the status of the terri-
tories within the Pan American Sanitary Organization. The speaker recalled
that, at the 1952 meeting of the Directing Council, he spoke at length on this
subject, pointing out that, insofar as Argentina was concerned, the resolu-
tionsapproved by the Executive Committee and the Directing Council were
illegal and unconstitutional and his remarks should so appear in the minutes
of that meeting.

Thers is a notable dif ference between the proposed Rules of Proacedure
and those of the XIII Conference, since the participation of the representa-
tives of the territories is limited to technical subjects, and they may not
take part in constitutional or juridical matters. In the Proposed Revision
of the Constitution presented by Argentina, the territories are granted voice
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but not vote. Dr. Segura felt that: the proposed Rules presernted by the
Bureau take into account the resolutions adopted by the Council concerning
this question, which must.be respected until such time as a future resolution
adopted by a governing body of the Organization provides otherwise, and that
the approval of the proposed Rules of Procedure woukl not establish a pre-
cedent with respect to the basic question, nor could it be invoked as such.

Dr. HURTADO (Cuba) reiterated his previous statementé. The Conference
alone can decide on its Rules of Procedure, ratify or modify previous poli-
cies, ‘and the Executive Committee is not competent to make decisions on these
matters.

The SECRETARY explained that the Bureau tries to prepare all the
documents for the meetings of the governing bodies of the Organization in
the best possible manner.  On the basis of Article 12-B of the Constitution,
which includes among the functions of the Executive Committee the approval
of the agenda of meetings of the Conference and the Courcil, and in view of
the fact that the Rules of Procedure of the XIII Conference had been affecte
ed by subsequent decisions of the Directing Council, and since there will
be no meeting of the Council this year, it was deemed necessary to prepare
the draft with its present title, as some document should be submitted to
the Conference to enable it to operate. If no draft Rules were prepared,
the Conference would have at its disposal,as the only document in effect,
that of the XIII Pan American Sanitary Cenference, which will be the one
presented if the Executive Committee so decides.

Dr. PIERRE-NOEL (Haiti) stated that he thought it necessary to submit
some draft Rules to the Conference, so that it will have a basis to work on,
at least for the first session. It is not a constitutional matter, nor is
it a question of imposing Rules on the Conference, which has the right to
decide what it considers most appropriate.

Mr. CALDERWOOD (United States) said that the explanations given by
the Secretary and the Representative of Haiti had clarified the situation.
He thought that the Bureau had acted wisely in trying to anticipate the
needs of the Conference by proposing draft Rules of Procedure, so that it
could get down to business as quickly as possible, and that the Bureau had
submitted these draft Rules to this.meeting so tiiet the Conference would
know that the Committee had been informed thereof. However, he expressed
concem about some questions that had been raisecd duaring the discussions
on the constltutlonality of the declision under ccnsideration. The proposed
Rules of Procedure do not in any way give the non-American States -if that
term may be used- more representation than they azse authorized to have under
the present Constitution. It provides that the Conference is composed of
representatives, with full voting rights,of Member States. Article 2-B
provides that the representatives of other govermments may have restricted
participation, as was decided by the Directing Council in Resolution XV of
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the 1951 meeting. . This resolution of the Directing Council is’Included in
the Rules of Procedure of the Directing Council, on which, 'in turn, the proposd
"+ Rules of. Procedure under consideration are based.’' Therefore, what is really
being done: wvhen the: 1egality of the draft Rules is quéstioned, is to chal=~
lenge existing dec¢isions, which, in the opinion of the speaker,are in ac-

- cordance -with the Constitution of the Organization. It is true that pro-
posals have been made to change the provisions of the Constitution, but
these proposals have nbt yet been adopted. Until ‘they are adopted we are

- governed by the present Constitution. When the Conference meets, it must
have some Rules of Procedure to operate under, and it seems perfectly rea-
sonable for the Director to have proposed the Rules of Procedure of 1950,
amended by the changes made by the Directing Council as it deemed necessary,
in order to bring the practicesintoaccord with the terms of the present

. Constitution.  These are proposed Rules that the Conference will have to
.consider. It would be preferable for the Conference to be governed by these
proposed Rules of Procedure rather than by those of the 1950 Conference. -

: "The CHAIRMAN pointed out that the Rules of Procedure of the 1950
Conference were out of date, owing to the changes introduced by the Directing
Council on the participation of representatives of the non-self-governing
 territories. He considered it appropriate’'that the draft Rules submitted

be approved; for if during the Conference or in the present meeting new
situatiens of a.constitutional nature should arise, there would be always
time to modify the respectlve Rules.

DECISION TAKEN

It was unanimously decided to approve the proposed Rules of Procedure
for the XIV Pan American Sanitary Conference, VI Meeting of the Regiohal
Committee of the World Health Organization, and to recommend that the Director
transmit, in due course, the text of the proposed Rules of Procedure to the
XIV Conference. I

TOPIC 13: TECENICAL DISCUSSIONS AT THE XIV PAN AMERICAN SANI 4ARY
CONFERENCE (Document CE2Z, 8 and Addendum 1)

The SECRETARY read Document CE22/8 and Addendum I. He pointed out
that,in accordance with the agenda of the Conference, the representatives
could submit a summary of the analytical part of the report of their res-
gective countries, the statistical parts being presented in a single
ocument.

The CHAIRMAN stated that it would be necessary to chose three topics
for the technical discussions out of the six proposed in Document CE22/8
the ones selected being those most mportant to the countries and most
‘suitable- for applicatiom :

7/Ibid., Resolution VII.



S CE22/61 (Eng.)
Page 25

Mr, CALZERWOOD (Un:.ted States) suggested that the discussn,on of
this topi¢ be postponed to the:following day, because of the absence of
the Representative of his country, Dr. Brady, who wished to present his

views on the subject.

Dr. ZOZAYA (Mexico) asked if additional topics could be suggested
for the technical discussionse.

The SECRETARY informed the Comnitteethat it could make any proposals
it considered advisable. The proposed topics were chosen with a view to
avoiding the difficulties that had arisén in the WHO in similar technical
discussions. The topics chosen at this nmeeting will be submitted to the
Governments, so that they may designate experts to form part of their
respective delegations to the Conference.

Dr. SOPEIR (Director, PASB) explained the procedure followed in the
selection of topics.  The fact that reports from twelve lMember Countries
are available six months before the Conference, is very important and very
heartening. This fact made it possible to prepare a wuseful program for
the Conference, and to have a down-to-earth discussion of certain chosen
problems. He pointed out that the topics had been chosen by a committee
composed of Dr. Bus{amante, Secretary General of the Bureau, who has the
responsibility of receiving, studying, and analyzing the reports from the
Governmentsj Dr. Gonzdlez (Chief, Division of Public Health); and Dr. Wegman
(Chief, Division of Education and Training). The choice of subjects was
based on a study of the material received, and to a certain extent on the
opinion of the technical staff of the Bureau as to which were the most
important problems that should be considered at this time.

Dr. Soper added that the list of six topics was only a suggestion
submitted by the Bureau, but he recommended that they recelve careful
consideration before other problems.

"Dr. ZOZAYA (Mexico) thought that the list submitted was interesting
and suggested that another topic, rural social welfare, be added.

Thé "CHAIRMAN pointed o‘ut that, although the topic proposed by the
Representative of Mexico was not of the same technical public health nature
as those suggested by the Bureau, it might hevertheless be included.

Dr. PIERRE-NOEL (Haiti) raised a point of order, namely, that the
Representative of the United States had requested that the discussion of
this topic be deferred until the next day.

It was so agreed. ?
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TOPIC 15: DRAFT AGENDA OF THE XIV PAN' AIIERICAN SANITARY CONFERENCE,

mm‘m (Document 0322/9 and Annex 1)

The SECRETARY read Document CE22/9.
DECISION TAKEN

Unanimous approval was given to the Draft Agenda of the XIV Pan
American Sanitary Conference, VI Meeting of the Regional Committee. of the
World Health Organization, to which may be added any new topics proposed
by the Governments, sg?h topices to be reported to the 23rd Meetlng of the
Executive Committees &

TOPIC 20+ INSTITUTO CENTROAMERICANC DE IRODUCTOS BIOLOGICOS
(Central American Institute of Biological Products)
(Document CE22/18)

The SECRETARY read Document CE22/18.

Dr. PIERRE-NOEL (Haiti) made the observation that in the English
text of proposed resolution it was recommended that the Director inform the
Executive Committee, in due course, of the results of the negotiations

.undertaken with respect to this matter. He expressed the opinion that the

Director could study the matter, and present a report, but should not enter
into negotiationse.

. The CHAIRMAN pointed out that the Spanish text speaks of informing
the Executive Committee, in due course, of the "resultado de las gestiones

.realizadas", which is the real meaning of the proposed resolution,

Dr. SOPER (Director,PASB) believed that the course of action would
be for the Sanitary Bureau to consult with the various governments as to their
possible interest in an institute of this type, and if interest is expressed,
to call a meeting of representatives of the countries concerned, in order
to arrive at a possible agreement between the countries themselves, just as
has beendone in the case of the Institute of Nutrition of Central America
and Panama.

Dr, PIERRE-NOEL (Haiti) reiterated his previous statements.

The CHAIRMAN suggested that the Representative of Haiti submit at the
next session a text of the paragraph of the proposed resolution under dis-
cussmn.

It was so agreed,

The session was adjourhed at 6:00 p.m.

8/Ibid., Resolution VIII.
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) The CHAIRMAN opened the .seasidn and requested that Topic 20, the
discussion of wiich had been started on the previous day, be considered.

TOPIC 20? - INSTITUTO CENTROAMERICANO DE PRODUCTOS BIOLOGICQOS
T (CENTﬁE AMERICAN INSTITUTE OF BIOLOGICAL TRODUCTg)
. .. {Document CE22/18) (Continuation)

The SECRETARY reported that Dr. Pierre-Nogél (Haiti) had been
requested 'ﬁo“d'rai_‘,t,' ‘the resolution to be considered at today's session.

Dr. PIERRE-NOEL (Haiti) proposed the following text for the
operative part:

THE EXECUTIVE COMMITTEE,

-~ RESOLVES:

1. To take note. of the proposal submitted by the Government
of El Salvador relative to the organization of a Central American
Institute of Biological Products.

2. To recommend that the Director of PASB carry out the necessary
studies on the advantages of this project to the countries
concerned and ‘the possibility of its implementation, and
transmit these reports.as soon as possible to the Executive
Ccmmittee.,

Dr. BISSOT (Panama) stated that the resolution prepared by the
Representative of Haiti solves the problem raised by the use of the word
"negotiations". He added that the proposed resolution arose from the need
for obtaining certain biological products when special conditions in Panama
and the Central American countries so required, and cited the case of smallpox vac-
cine. He reported that an institute of this nature is of utmost importance
because an effective and low-cost vaccine is needed, and Panama is one of
the countries interested in its establishment, although he was surprised
that he had had no knowledge of the suggestion of the Government of El
Salvador prior to this meeting. More complete information would have to be
available before participation in so important an institution could be
considered. Such participation requires expenditures that will have to be
included in the national budget of each country, and this, in turn, would
require the attention of the respective National Assemblies., He added
that this project should be presented at the October meeting of the Execu-
tive Committee and requested the Director of the Pan American Sanitary
Bureau to proceed with his studies for purposes of information.,
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Dr. SOPER (Director, PASB) stated that the situation is clear and
that it would not be advisable to interpret the decision.to be taken by =
the Executive Committee as a limitation of the possibility of a meeting of
the representatives of the countries. He said that the Institute of Nutri-
tion of Central America and Panama was the result of a meeting of represen-
tatives of six countries in February 1946. Up to the present only the sug-
gestion of El Salvador, which is under discussion, has been received.

The Bureau, faithful to its mission, will approach the other countrles in
order to promote an 1nternatlona1 meetlng. :

The CHAIRMAN said that all these problems concern the objectives
and the policy of the Pan American Sanitary Organization. The Member
Countries may feel the need to prepare a joint program and to request from
the Bureau financial or any other type of assistance; in such cases, the
Executive Committee enters into the matter. He thought the resolution
prepared by the Representative of Haiti should be put to a vote.

DECISION TAKEN

By unanimous vote the resolution prepared by the Representative of
Haiti was approved,. whereby the Executive Committee took note of the
proposal submitted by the Government of El Salvador relative to the organi-
‘zation of a Central American Institute of Biological Products and recom=-
mended that the Director carry out the necessary studies on the advantages
of this project to the countries concerned and the possibility of its
implementation, and transmit these reports to the Executive Committee. 2/

TOPIC 13: TECHNICAL DISCUSSIONS AT THE XIV PAN AMERICAN SANITARY
CONFERENCE (Document CE22/8 and Addendum L) (Continuation)

‘The CHAIRMAN requested that, before taking up the discussions
suspended yesterday, the participants state whether they desired to add
any technical topics to the list presented. He said that the 6 topics
included in Document CE22/8 and the topic proposed by the Representative
of Mexico on rural social welfare were under discussion.

Dre. HURTADO (Observer, Cuba) stated that there was still no definitive
interpretation as to what the technical discussions should be. He said
there was confusion in such discussions as to whi:zih are technical-
questions and which scientific, and that frequently these two terms are
considered synonymouse. There is no teqhnical procedure that dces not rest
on substantial scientific support and the weight of a scientific discussion
is lessened when natters of an administrative nature are interpolated. He
added that Cuba was the seat of the First Inter-American Congress of Public
Health, which was indeed a meeting at which true men of science made
valuable contributions but, unfortunately, this beneficial experience in
Cuba hezs not been repeated, and when the Congress ended no thought was
given to holding another. The prestige of the Conference would be enhanced

9/Ibid., Resolution IX.
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1

if it sponsored public healih congresses that would provide an opportunity
to report on gains made in the field of science. He added that he would
develop these ideas at the Conference. - ‘

TR TG M 4

The CHAIRMAN, on behalf of the Delegation of Argentina, agreed with
the ideas expressed by the Observer for Cuba, adding that his points were
very well taken. He said that it is too late to take a decision in the
mamer proposed by the Observer for Cuba, who had brought up a problem of
importance to the future.

Dr. GONZALEZ (Chief, Division of Public Health, PASB) was apprecia-
tive of the opportunity to explain the criterion followed in selecting the
topics for the technical discussions. Qualified members of the Secretariat
carefully examined the information received from all the countries and felt
that the topics chosen should be specific and concrete. Furthermore, he
added, .the Secretariat had endeavored to propose topics on which scientific
contributions could be made and in the study of which eminent scientists
and outstanding experts could participate as representatives of the Govern-
ments. He illustrated his point with the statement that proposed Topic 1,
for example, suggests the need for reliable statistics, which are necessary
in many aspects of public health administration. He pointed out the fact
that, in many cases, morbidity statistics cannot be considered reliable
and that mortality data suffer from certain shortcomings insofar as the
registration, definition, and classification of causes of death are con-
cerned, Proposed Topic 2 covers a problem having continent-wide repercus-
sions, in connection with which the Director of the Pan American Sanitary
Bureau has already mentioned the necessity of cons1der1ng the total eradi-
cation of malaria.

He concluded by emphasizing that it had been the objective of the
Bureau staff who worked on this subject, to suggest concrete topics of
true usefulness to the Continent as a whole, on which useful and practical
conclusions could be reached. :

Dr. MAIA PENIDO (Brazil) was in agreement with the statements made
by Dr. Gonzédlez and believed thal, in view of the number of subjects still
requiring the attention of the Committee, it would be advisable to proceed
with the voting on the topics that were to be the subject’ of the technlcal
discussions.

The CHAIRMAN suggested that Dr. Hurtado (Cuba) prepare a sthdy and
present a motion at the next meeting of the Executive Committee, to the
affect that technical discussions be given the standing they deserve.

Dr. HURTADO (Observer, Cuba) announced that the Delegation of Cuba
would present important motions to the Conference. He requested that the
statement of the Cuban Cbserver to the Executive Committee, on the
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importance of the First Inter-imerican Congress of Public Health and the
need for such meetings to be continued, be expressly recorded in the

minutes. He called attention to the present status of professional personnel
and also to the science of gemetics, to which the health organizations should
direct their attention. ‘ ’

Dr, MAIA PENIDO (Bi‘azil) requested that the topics be selected by
vote. :

Dr. PIERRE-NCEL (Haiti) said that, before a vote was taken, he
would like to know whether the Representative of Mexico preferred to propose
an additional topic, or whether he would be willing to have his proposed
topic on rural social welfare incorporated with Topic 6, since there ap-
parently is a certain relationship between thene.

Dr. ZOZAYA (Mexico) withdrew his proposal, explaining that he would
suggest  that the topic he had proposed for the technical discussions be
put on the agenda of the next Conference, outside the technical discussions.

The CHAIRMAN, considering that the subject had been fully discussed,
put to a secret vote the selection of the three topics for the technical
discussions in the working parties of Committee I (Technical Matters) at the
XIV Pan American Sanitary Conference..

A secret ballot was taken:

Number of ballots cast:
Number of valid ballots:
Number of void ballots:
Abstentions:

Ballots in favor of Topic 1:
Ballots in favor of Topic 2:
Ballots in favor of Topic 3
Ballots in favor of Topic Ut
Ballots in favor of Topic 5t
Ballots in favor of Topic 632

AN HEFWWOANO O~

Because Topics 2 and 3 received an equal number of votes, they were
again put to a vote. The results were as follows:

Nurmber of ballots cast: T
~Ballots in favor of Topic 2: 3
Ballots in favor of Topic 3¢ L.
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DECISION TAKEN

A, Because of their genera] 1nterest, it was a.greed to select ‘

‘the following three topics:

1., Methods of Improving the Reliability of Raw Statlstlcal
Data Required for Health Programs

3. Control of Infant D;arrheas in the nght of Recent
‘ Scientific Progress , .

6. Application of Health-Educatlon Methods in Rural Areas .
~ in Tatin America

B. It was agreed to: recommend that the Director inform the
Public Health Ministries of the Member Governments of the’ three
topics selected for the technical discussionsj authorize  him to designate
three experts, each to present an introductory statementy and transmit
to the Conference the Rules of Procedure for the Worklng Partles of Com~-
mittee I (Techn:lcal Matters). ?.2/ 4 ‘

The session recessed at 10:35 a.m. and was resumed at 11:10 a.m.

TOPIC 8: REPORT OF THE PERMANENT SUBCOMMITTEE ON BUILDINGS AND
INSTALLATIONS (Document CE22/10)

The SECRETARY read Document CE22/10 and the Report of the
Permanent Subcommittee on Buildings and Installations.

Dr. BISSOT (Panama) stated that in his opinion the Report was clear
and the work to be done was necessary and could not be postponed. He felt
that the Executive Committee should thank the Subcommittee for the work
done end approve the Report submitted.

The CHAIRMAN pointed out that, since the work had already been
contracted for and authorized, the Committee had only to accept the
decisions taken. He asked whether it would not have been preferable to
reserve part of the funds to meet any urgent situation that might arise.

Mr. HINDERER (Chief, Division of Administration, PASB) stated that
the Director of the Bureau had always maintained that no part of the
$135,000 authorized by the VI Meeting of the Directing Council should be
spent except upon authority of the Subcommittee on Buildings and Instale
lations., The Bureau has never charged any emergency type of item to this

fund; rather, it has provided in the budget document a small amount of money

to take care of emergency situations. He added that the Director did not
feel it would be realistie to call a meeting of the Subcommittee on Build=
ings and Installations every time an emergency arose.

10/Ibid., Resolution X.
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Dr. MAJA PENIDO (Brazil) considered the Report perfectly clear and
proposed its approval. The Representatives of Argentina, Ecuador, Haiti,
Mexico, and Panama seconded this proposal.

The CHAIRMAN asked if the Subcommittee would continue to act now
that there are no funds at its disposal.,

The SECRETARY recalled the statements made in Dr. Brady's letter
and the proposal of the Representative of Panama.

DECISION TAKEN

It was unanimously decided tot thank the Permanent Subcommittee on
Buildings and Installations, which will continue to give advisory services
to the Direetor; approve the action taken; and transmi{ the Subcommittee
Report to the XIV Pan American Sanitary Conference. il

TOPIC 19: UTILIZATION OF SURPLUS FUNDS FROM 1953 (Document CE22/17
and Annex I)

Dr. GONZALEZ (Chief, Division of Public Health) stated that the
Directing Council had authorized in 1951 a special fund of $75,000 for the
campaign against smallpox. Work was begun in 1952, and in 1953 the interest
of the different countries in the smallpox program that the Bureau had been
fostering was unmistakable. It is expected that this work will be intensi-
fied during 195L. It is estimated that the funds available will be almost
exhausted by the end of 195L4L. Up to the present the Bureau has spent
around 37,500 for the services and travel expenses of a consultant=
specialist in the production of dry smallpox vaccine. Furthermore, about
$1l,500 have been spent to provide equipment for some countries for the
establishment or improvement of laboratories for the production of vaccine,
and about $26,000 have been practically committed for additional equipment.
These expenditures and commitments leave a balance of about %26,000, but
since negotiations have already been initiated with various countries, it
is expected that this sum will be exhausted in the course of 195L.

Dr. Conzdlez added that the Director of the Bureau recommends that sufficient
finds be allocated to permit the continuation and intensification of the
campaign against smallpox in the future. The reasons in favor of this
program are evident, and its importance from a national or international
point of view need not bc strecsscl, The Bureau has stimulated and given
special attention to the production of a stable and active vaccine, through
the technical assistance of a consultant who has visited some of the coun-
tries; through indispensable equipment; and by promoting the training of
personnel in the different countries. He considered it advisable that the
Bureau also collaborate in the second phase of the problem, that is,in the
application of the vaccine in the field.

~ The Bureau believes that the campaign against smallpox should defini-
tely be incorporated in the public health programs of every country, so as

11/Ibid., Resolution XI.
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.. to avoid. in the future what has several times been described as

" "epidemics of smallpox fellowed by epidemics of vaccination". He concluded
by stating that the amount requested is congsidered sufficient to pursue
the objectives formulated by the Pan American Sanitary Conference and by the
Directing Council, and that the program would redound to the benefit of .
public health on the Continent and throughout the world., He added that the
WHO, whose governing bodies have been discussing this question for some time,
is very much interested in the smallpox campaign.

Mrs. TRENARY (United States) wished to ask two questions. She
wanted to know in the first place, how long the smallpox campaign is
expected to last, and in the second place, if the program would require the
allocation of additional funds in the budget of PASB for 1956.

Dr. -GONZAIEZ (Chief, Division of Public Health, PASB) replied to the
first question, that it depended on many factors, among them the interest
shown by the countries and the material means they put at the disposal of
the Bureau. Regarding the second question, he stated that if the Executive
Cormittee recommended the allocation of the surplus for this purpose and if
the Confercnce approved it, that the 1956 budget would not be affected. He
estimla*ted that this amount would be sufficient for several years, probably
3 or L. :

Mrs. TRENARY (United States) recalled the position of the United
States Delegation at the last meeting of the Directing Council, when a
similar surplus from the previous year was discussed, and the decision lay
with the Directing Council as to how this surplus should be used. At that
time the Delegation stated that in principle the United States considered it
advisable for the surplus accruing from a previous year to be used to reduce
the quotas of the governments. As {he proposal at the VII Meeting of the
Directing Council was that the surplus be utilized to pay off the debt on
the buildings, the Delegation of the United States endorsed that proposal.
This year, however, the Delegation suggested that the Executive Committee
consider the possibility of utilizing these funds to reduce the quotas the
member governments would be assessed under the 1955 budget.

Dr., SOPER (Director, PASB) called attention to one or two points
in tiec background of this problem, which possibly were not included in the
docuirent as presented. The responsibility of the PASB with regard to the
smallipox problem is somewhat different from that in connection with other
problems, and is very similar to that in regard to the eradication of
ABdes asgypti. He proceeded to read the operative part of Resolution XIX
.approved by the XIII Pan American Sanitary Conference, which recommended
to the countries the development of systematic programs of smallpox vace
cination and revaccination, and the development of programs under the
auspices of the PASB, in agreement with interested countries, to solve the
_ problems of smallpox control. He made special reference to the second

‘.
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paragraph of the operative part of the resolution. This specific mandate
places the Bureau in a very special position with regard to smallpox and

he believed that the staff of the Bureau should have a certain freedom of
action in this program. Funds should be available for this special program.
The Director called attention to the fact that at the meeting of the Direct=
ing Council in Havana, it was decided by spontaneocus and unanimous action,
and not at the suggestion of the Bureau, to set aside $75,000 from the
surplus fund for the problem of smallpox. This decision also included
recommendations regarding future financing. He then added that the Bureau
had not been in a rush to spend this $75,000, which was assigned to it
without conditions. The sum was used for the development of a satisfactory
long~term program for the contrwl of smallpox. -Obviously, the $75,000 pro-
vided previously, and the $1L};,000 to be allocated out of the surplus fund
are not sufficient to carry out a campaign for the vaccination of the people
of the Americas. Considering the funds available, it is believed much more
important to establish on a solid basis the production of dry vaccine, which
can be used under tropical conditions for the organization of long-term
programs in each country. The Director went on to say that for this reason
he had recommended setting this sum aside as an extra-budgetary item, and
using funds available from past budgets and past contributions for the
specific purpose of continuing the smallpox campaign and the program of
smallpox-vaccine production, without a time limit for the use of these
funds. . An important issue is at stake at this point. In government
services and in some international organizationsy,unexpended funds are
utilized before the end of the fiscal year simply because they are avail-
able, In the PASB, on the contrary, it has not been the practice to rush
to spend these funds at the end of the year, but if it were proposed to
reduce such available funds, this procedure would be a plain invitation

to the administration to abandon the previous and present policy of the
Organization.

Dr. Z0ZAYA (Mexico) said that, in the light of the reasons given
by the Director of the Bureau, he did not agree that the surplus funds
should be used to reduce future assessments. He felt that the governments
should be more interested in the way the furds are spent, than in the
recovery of the quotas they have paid,

Dr. MAIA PENIDO (Brazil) agreed with the Representative of Mexico.

Dr. PIERRE-NOEL (Haiti) also shared the opinion of the Representa-
tives of Mexico and Brazil, and added that the different govermments had
already accepted the quotas that had been assessed on them. He preferred
that the surplus be used for the eradication of a disease that should no
longer exist in the Americas, and suggested to the Bureau the advisability
of centralizing smallpox vaccine production, with consideration being given
to the needs of the countries where no vaccine is produced.
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Dr. BISSOT (Panama) stated that in his country the quotas are estab-
lished by law, and that a reduction in the quoia would entail certain dis-
advantages, as at a later date it might be dfficult to raise the quota
again to the present level,

Dr. GRUNAUFR TOLEDQ (Ecuador) statedv that, af ter hearing the expla-
nations of the Director of PASB, he agreed that the surplus should be used
for the campaign against smallpox.

The CHAIRIMAN, speaking as Representative of Argentina, stated that
his delegation had always tried to be guided in its action by a somewhat
more altruistic spirit and by a strong feeling of Pan American solidarity.
Since it was impossible just now to increase the budget of the PASB, it
should, at least, not be reduced, in view of the noble purposes and the
Lenefit to the health of all the Americas that it represents.

Dr. HURTADO (Observer, Cuba) called attention to the fact that the
funds available represent a surplus only from the purely technical point
of view of accounting, but in a strictly analytical sense he doubted that
the PASB really had a surplus. He felt that the surplus was only apparent.
He stressed the necessity of making the smallpox campaign permanent.

Dr. WILLIAMS (United States) thanked Dr. Hurtado for his observations,
and added that he was in agreement with many of the points made. He expres-
sed the hope that the representatives would not construe the position taken
by the United States to be one of opposition to the proposed campaign
against smallpox. The position of his delegation was based on fiscal con-
siderations of great importance from the point of view of the economy.

From the point of view of a professional in the field of public health, he
was completely in accord with the objectives of the proposed campaign against
smallpox, a2id since it was quite obvious that the motion made by his dzlega-
tion had becn defeated, he wished to assure the Committee of the continued
cooperation and enthusiastic support of his country in this program.

The CHAIRMAN advised the representatives that if they had in mind
any other campaign to be implemented with the funds available, they should
make their proposals during the present meeting, or during the interval
before the next meeting of the Committee.

Dr. Z0ZAYA (Mexico) expressed his agreement that smallpox is one of
the most serious health problems, but stated that in his opinion the docu-
ment presented is not sufficiently concrete. He wished to know what form
the assistance of the PASB would take. :

Dr. GONZALEZ (Chief, Division of Public Health, PASB) explained that
it is not enough that a certain country produce a good and stable vaccine;
it is also essential that this vaccine reach the people who need it. He
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called attention to the fact that there are socio-anthropological factors
to be taken into consideration. With respect to the manner in which the
PASB can give assistance, he mentioned the training of technical personnel,
the mass=-vaccination campaigns, the execution of vaccination and revaccina-
tion programs by the different public health departments, the vaccination
of new-born infants, and technical cooperation.

The CHAIRMAN observed that the operative part of the resolution
referred to completely different matvters, and he proposed that the second
paragraph be presented separately to the Executive Committee for considera-
tion.

DECISION TAKEN

It was unanimously agreed to recormend to the XIV Pan American Sani-
tary Conference that it authorize the utilization of the surplus from 1953,
amounting to %$1L),089, to intensify the campaign against smallpox in the

Americas. }Z/

The session was adjourned at 12:20 p.m.

12/Ibid., Resolution XII.
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The CHAIRMAN opened the -session and greeted the Observer for Colombia,
Professor Francisco Gneccs IMozo, who was participating for.-the first time in
this meeting of the Committee, ' s

PARTICIPATION OF THE AMERICAN STATES IN THE SEVENTH WORLD HEALTH
ASSEMBLY ' .

The CHAIRMAN stated that,before taking up the topics of the Qrder -
of the Day, he would like to learn the opinion of the Members of the
Committee as to the advisability of inviting the Governments of the
American countries to send official delegations to the Seventh World
Health Assembly, which will meet in Geneva on L4 May of this year.

Dr. HURTADO (Obszerver, Cuba) thought that the suggestion of the
Chairman was very much to the point, and recalled that a similar decision
was taken at meetings of the Committee in previous years. It is advisable
for the American countries to take coordinated action at this Assembly,
where matters of great importance will be dealt with.

It was apgreed that the Secretary should address the .governments of
the American countries to this effect.

TOPIC L: PROFOSED PROGRAM.AND BUDGET OF THE PAN AMERICAN SANITARY
BUREAU FOR THE YEAR 1955 (Document CE22/2)

The SECRETARY explained certain matters connected with Document CE22/2,
dealing with this topic.

The CHAIRMAN invited the Director to makc a brief statement on the
procedure followed in the preparation of the Proposed Frogram and Budget.

Dr. SOPER (Director, PASB) stated that the budget submitted for
consideration to the Committee is very similar to those presented in
previous years, as far as style, size, and distribution of information
are concernsd. He explained that the items referred to as “"Other Extra-
Budgetary Funds" are not necessarily commitments, or funds that exist.
The only part of this document that is up for consideration by the Executive
Committee at the present time is that referring to the budget of the Pan
Amerigan Sanitary Bureau for the year 1955. There are also included, as
previously, items regarding the World Health Organization, the United Nations
Technical Assistance, and other extra-budgetary funds. At the insistence of
UNICEF, there has been no identification given to proposed expenditures of
funds from that organization, and he called attention to the fact that funds
that may become available in the field of health through sources other than
the regular budgets of the PASB and the WHO are not of the same value to the
Organization in planning and developing long-term programs as are the regular
funds. He pointed out likewise that the United Nations Technical Assistance
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funds for. this year have been practically .cut in’half.’ The World Health -
Urganization has attempted to take up part of 'this reduction through i
utilization of its working capital fund. - The!final decision’as to what
will be done With regard to-this item and with regard to the' World Health
Organization's program will depend on the World Health Assembly in Geneva
next month.' It is there that the total amount of the WHO budget will be
established. Therefore, all items appearing in the document s other than-
those pertaining to the PASB budget itself, should be considered as the
closest estimate of the funds available that could be made at this time.
The Director pointed 6ut that the budget of the PASB today represents a
document that has been prepared in large part from information received
from the Zones concerned. The budgets prepared and presénted in former
years by the Bureau were in large part prepared at headquarters. The
point has now been reached where data for the regional and country
programs originate largely in the field and come to headgquarters through
the Zone Offices, which have had an opportunity to discuss future programs
with -the health officials of the countries concerned. He:pointed out that
the document under consideration does not represent the opinion or the idea
of any one person or group of persons.. It is made up largely of what is
already in existence, oi items for which there is some statutory provision.
In other words, it is not a document that can be.changed in significant part
without disrupting present and future programs. The document represents a
tremendous amount of work on the part of the staff of the Bureau. The
Director stated that the Division Chiefs and the Zone Representatives were
at the disposal of the Committee for explanations regarding the different
items of the budget. : ' ' ’

The CHAIRMAN called attention to the important fact that the total
of the budget is the same as in 1954, which shows that the Bureau has taken
into consideration the recommendations of the governments not to increase
the budget or- the respective assessments.

Dr. BISSOT (Panama) proposed that the Divison Chiefs and the Zone
Representatives give some explanations on the document submitted, and that
a working party be appointed to study the document in detail.

Mr. HINDERER (Chief, Division of Administration, PASB) pointed out
that’ the total amount of the budget of the Pan American Sanitary Bureau had
remained the same for three years -- an assessment budget of $2,000,000.
Elaborating on Dr. Soper's remarks, he said that the amounts expected from
the World Health Organization in 1955 are shown as $1,342,418, provided that
the World Health Assembly approves the budget presented by the Director-
General of the WHO. If the Assembly should not approve that budget, the
contribution of the WHO for the Region of the Americas would be reduced by .
$275,000. He made that statement because the Bureau was allotted an ad-
ditional $275,000 to be included on the basis of the Director-General's
budget, and therefore if this document were not approved, a reduction by
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that amount could be expected. He called attention to the fact that,
generally, the movement of the expenditure of funds is toward operations
in the field offices and in the field projects.. From 1953 to 1954, there
was & general increase, especially in the PASB budget, of about $80,000
allotted for field operations, and there is another increase in the PASB
figure for 1955. In the column "Other Extra-Rudgetary Funds" the decrease
in the over-all amount for 1955 does not necessarily represent a decrease
in funds. In this column were included only those. items for which there
was some assurance or a verval commitment from organizations like UNICEF.
There is a possibility that in 1955 the amount in “Other Extra-Budgetary
Funds" will be as large as in 195h4. For example, an examination of the
document shows UNICEF participation in various projects in 1953 and 195L,
but no UNICEF participaticn in 1955, even though the projects continue.

In all probability UNICEP contributions for those projects may be forth-
coming, but without a definite commitment it was not considered advisable
to include them in the dccument. The general layout of the budget is the
same as last year. Beginning on page 11 there is a series of budget sum-
maries by related activity and project classification and title, as recom-
mended by the working party of the 20th Meeting of the Executive Committee,
which passed a resolution requesting the Director to include these schedules
in future budget documents. The Bureau is not wholly satisfied with the
style or format of tha document, a subject discussed in Document CE22/7,
which has been submitted to the Committee for consideration. It was hoped
to bring the document down to a size that would be easier to handle.

Dr. SOPER (Dir~ctor, PASB) called attention to the fact that, in the
1955 budget,Part IV has been eliminated; it consisted of the amounts’ due the
Rockefeller and Kellogg Foundations on loans for the purchase of the head-
quarters buildings, doans that have now been entirely liquidated.

The CHATIRMAN submitted for consideration the proposal of the
Representative of Panama thal a working party be appointed to study the
Proposed FProgram and Budget. '

DECISION TAKEN

The proposal of the Representative of Panama was unanimously approved,
and the Representatives of Ecuador, Haiti, and the United States were appointed
as members of the working party to study the Proposed Program and Budget, the
sessicns of which could be attended by the other Members of the Committee.

At the:invitation of the CHAIRMAN, the Vice-Chairman, Dr, H. VAN ZILE
HYDE, Representative of the United States, took the Chair.
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+2OPIC 16: REPORT ON 'mm ﬁ‘INANQIAL mmcwﬂon OFFRANE:E" THE

IR

: Dr. SOPER (Directbr, PA'SB) read Dooument CE22/12 W:.th reference to

the contributions of the territories of the United Kingdom, he stated that
these were made upon the initiative of the territories themselves after -
these funds had been voted in their own budgets., Two payments have been.
received from the United Kingdom: $1L4,100, which represented the amounts
received by the United Kingdom from the territories, , and a sécond payment
of $900 received later from another territory. It is significant that this
contribution is for'1953, ‘when the territories of the United Kingdom were
represented at the meetirng of the Directing Council by a national of the
territories themselves » and not by an Engllsh off:Lc:Lal. :

Dr. SEGURA (Argentina) stated that the delegation of his country has
a very definite opinion on the participation of non-self-governing
territories, on which he did not wish to insist at the moment. He wished
to place on record the fact that the Delegation of Argentina abstalns from
partieipating in the discusszon of this toplc.

Dr. SOPER (Director, PASB) explained the procedure followed in determin-
ing the amount of the contributions of France amd the Netherlands, for which
the contributions of Panama and Cuba, respectively, were taken as the basis,

As to the financial contributions on behalf of the territories of the United
Kingdom, he suggested in his negotiations with the British Government that the
sum of $15,000 might be considered a minimum, with $20,000 as a more adequate
figure, The former was finally agreed upon, but arparently the territories
themselves are trying to increase this amouiit on their own initiative and not
through any decision of tlhe Ministry in London.

DECISION TAKEN

With the abstention of the Representative of Argentina, it wac agreed
to take note of the report presented by the Director on the financial
participation of France, the Netherlands, ard the United Kingdom, ¢ behalf
of their territories in the Rzgion of the Ar*erlcas, :m the budget of the Pan
American Sanitary Organlzatlon. 1 :

13/Ibid., Resolution XIII.
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TOPIC 17£ FUTURE FOKM OF PRESENTATION OF THE FROPOSED }iJC - M ...
T THE PAN AN Uj(DOyumgntﬂg£*¢/7)

i -

Dr.. SOPER(Director, PASB) offered &bme explanations o Dociim: Yy QE&Z/?.
This matter is being studied by the World Health Organization with ayigw:to
presenting the budget documents in a more compréhensible form. He beljeved
that it would be advisable to defer consideration of this topic until after
the working party, appointed to study the Proposed Program and Budget, has
had sufficient time to review it and dlscover difficulties in the present
form of the document.

Dr. HBRTADO (Obsefver, Cuba) recommended that the working party meet
with Dr. vann211e Hyde, who is chiefly responsible f(z the change in the -
form of pres qtatlon of the budget document of the t:‘lwhlch has greatly
facilitated .2 study of this documént. 2 va. . .

The CHAIRMAN pointed out that,in the’ Uroposed gggolutlon in Document
CE22/7, it is already suggested that, 1LA829 oping the Proposed Program and
Budget of the PASB and that of the Region "the Amerlcas, any changes in
the form of prasentation introduced by the WHO : = its Program and Budget be
taken into account. He believed that the suggesL ~on of the Director in this
respect was verv good and that,as already had béen proposed, it was best to
defer consider:-.ion of this topic until the working party had studied the
Proposed Program and Budget.

It was so  agreed.

TOPIC 21: INCREASE IN THE STIPENDS PAID TO PERSONS RE“EIVING
FRLLOWOHLPS FROM THE PAN AIGHICAN A SANTTART i GA”.ZATION
(Document CE2£720)

Dr'.« SEGURA (Argentlna) stated that the proposal included in Document
CE22/20, submitted by the Delegation of Argentina, was based on personal
observations made during the two years in which he had devoted attegtion
to the fellowships granted by the PASB in his country. Some of the fellow=-
ship awards remeined vacant, and a study showed that this fact was due to
economic reasons. <Irofessionals who have bcen established in their profes-
sion for several years and have acquired private financial responsibilities
find it difficult to apply for a fellowship. On the other hand, young
fellowship students do not have sufficient experience and practice for
specialized and advanced studies. To this is added the fact that fellow=
ship students, on returning to their couniry, complain about the relatively
straitened circumstances in which they had to live ir the country where they
studied, For this reason the Delegation of Argentina believed that, in view
of the difficulties encountered in filling the annual fellowship awards,it
would be preferable to reduce their number and increase the amount of the
stipend, Furthermore, it is understandable that a fellowship student would
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RTSE to é%uir.a,,a’t least a general knowledge of the country visited, a
des.l.r'> that would seem quite natural but that the limited resources at
« df%posal do not permit him to satisfy. It would also seem advisable -
icr thé Bureau to make arrangeménts, as is done in some European countries,
to obtain certain privileges for the students, such as reduced gdmission
fees for activities of a cultural nature, for instance theaters, motion-
picture houges » visits to museums a.nd histor:.c sites.

-\ A

&

Dr. WEGMAN (Chief, Divigion of Education and Training, PASB) expres-
sed the opinion that the question raised by the Represgntative of Argentina
presented various fagets. 1In the first place, the objectiveg of the fellow-
ship progran of the i—‘\aSB, which is carried out in colla.boraﬁ with the
Member Countries irss®:nection with the training of personngy; have to
he considered, Vh: rfellowship students take up studies outside their
countries, an atteny. is made to provn.de fairly for their btasgc living
expenses, It should be taken E:onsideratlon that a great. variety of
fellowships are awaraed, for p I\ 1c:1_ans, nurses, and laboratory technicians,
for studies in countries“ Jere the cost of living may be eitipr low or high,
In every case an effort.ig, made to’ adjust the stipend fairly, In addition
"to this, to every fellowsm.p for academic studies a sum is aldded for travel
ezpenses to enable the student to see the country and to ciylain experience in
the field, visiting institutions and health services with the object of
deriving the greatest benefit from his studies., With respect to facilities
for cultural activities, the universities themselves attempt to arrange for
reduced entrance fees to theaters, movies, etc, DIr. Wegman-believed that
an increase from $200 to $300 in the funds awarded to a fellowship student
would raise this item in the budget of the Bureau by what he believed might
reach $180,000 appronmtely, although he had not had the time to study this
matter thoroughly. The Division of Education and Training considers it of
great psychological importance to the life of a fellowship student that he
should be able to devote himself to his studies without too many material
worries, and for that reason he recommended that the countries follow the
already-establlshed policy of continuing to pay the salaries the fellowship
students received in their own countries. . ,

Dr. HURTADO (Observer, Cuba) asked for information regarding the
total amount of the fellowships granted by the Bureau in 195k and the source
of the funds, which information was given by Dr. Wegman,

The CHATRMAN asked Dr. Wegman for the number of fellowships to be
awarded from the allocation of $140,000 provided in the PASB budget for
that purpose, and how this number would have to be reduvced if the stipends
of the fellowship students were raised as suggested by the Delegation of
Argentina,

Dr. SEGURA (Argentina) asked for the number of fellowships offered
in'1953 and the number filled.
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Dr,: WiGMAN (Chief, Division of Education and Training, PASB) stated
that in 1953.an abnormal situation arose as the result of the inatability
of the budget, and for that reason some funds set aside for fellowships

. had not been exp ended at the end of the year, In 1953 a total of 415 fellow-

ships were awarded, of which 1l were for academic studies, and the remainder
for seminar and travel grants: Some fellowships were not filled, but he
could not give the exact figures from memory,

Dr. SEGURA (Argentina) did not wish to insist that the matter be put
to vote, but hoped it would be considered a suggestion, so that the Bureau
would follow up the matter carefully and try to prevent having funds left
over at the end of the year from fellowships that were not filled. It would
be desirable that what happened in 1953 should not recur in 195,

The CHAIR‘InAN suggested that the Uirector submit at the next meeting
of the Executive Committee a report on the questlon of the stipendsreceived
by the fellowship students,

Dr, MAIA PENIDO (Brazil) seconded the suggestion of the Chairman and
adilded that - general standards should be maintained with respect to the
amount of the stipends granted to fellowship students, as otherwise
frictionsand difficulties would arise. The PASB was not the only organi-
2ation awarding fellowships, and 3l 1 organizations maintained the stipends
for fellowship students at a more or less uniform level, :

" DECISION TAKEN
It was unanimously agreed that the Director should present at the
nexl meeting of the Executive Committee a report on the stipends paiﬂ
to recipients of fellowships of the Pan American Sanitary Bureau, 3-_/

The session recessed at 4:30 PeMas, and was resumed half an howr
later, -

Dr. Frederick J, BRADY (United States) then occupied the Chair,
TOPIC 22: DISCONTINULTION OF THE USE OF CERTAIN TERMS AND EXPRESSIONS

IN THE LOCUNENIS OF THE PAR AMERICAN SANITARY ORGANIZATION
(Document CI‘.22/21)

Dr., SEGURA (Argentina) explained that, in presenting this proposal,
his delegation in no way meant to imply that such terms and expressions have
been used systematically. Rather, the intention was to propose a policy for
the future. When one speaks to the health authorities of "technical aid" or
"econemic aid", one often finds resistance in gaining acceptance of activi-
ties referred to by these words, as they tend to suggest a condition of

1/Ibid., Resolution XIV.
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inferiority to other countries, -The Delegation of Argentine wishes merely
to call the attention of the Bureau to the fact that, in agreements: or
conventions concluded with the governments, it is advisable to use the term
"collaboration" or "cooperstion", and to avoid refeérence to "technical aid"
or "economic aid", The question is important from the psychological point
of view., It has happened that programs, at first rejected because of the
manner in which the proposal was worded, were later accepted after the
wording had been changed, Argentina has concluded two agreements with the
Bureau and is negotiating two others, and has encountered no difficulty
with respect to this matter, as the Argentine Government and the Representa-
tive of Zone VI have come to a satisfactory understanding as to the manner
in which such agreements will be phrased,

The CHAIRIAN agreed that the question raised by the Representative
of Argentina is an important one, The difficulties that arise from the use
of such terms and expressions have been debated at many international.
meetings, He asked Dr, Segura whether he wished to have a full discussion
of this topic, or whether he had presented the matter merely to call it to
the attentlon of the Bureau,

Dr. SJ:.GURA (Argentina). repl:.ed that his intention had been 'bo oring
the matter to the attentlon of  the Bureau.

Professor GNECCO MOZO (Observer, Colombia) felt that it would be
important to know if any country had failed to accept a program because
of the terms used in the text of the covering agreement. He pointed out
that all programs carried out under Point IV are referred to as Technical
Assistance Progra.ms.

Dr. SEGURA (Argentina) .explained that there had been difficulty in
the acceptance of apgreements on the study of hydatidosis and on a program
against smallpox because of the terms that were used in the texts, Agreement
was reached after the wording was modli‘led.

Dr. SOP.R (Director, PASB) remarked that the Bure¢au had avoided some
of the difficulty by using the term "under-developed areas" rather than
"under-developed countries", in the application of Technical Assistance
programs, » ‘

Mr, CAIDERWOOD (United States) said that this question of terminology
is one that has concerned many people at different meetings since the phrase
"under-developed countries" came into use in the United Nations. Technical
Assistance Program or elsewhere., In the documents of the Bureau and of the
WHO, as in other organizations, use is made of the term "advisory services
. to governments" which described certain functions related to the question
under dlscuss:Lon. He suggested that Dr, Segura might work out with the
Director ol the Bureau suitable terminology that would meet the w1shes oi‘
the countries of the Western Hemisphere, ‘
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DECISION TAKEN

: It was unanimously agreed to, take note 6f the propcsal pres
. sented by ther Reprcsenmtative:'of Argentinay, and to. réquest that
* the Bureau carefully .study.the terminology used in "dbrodients

and conventions entered into ‘with the governméhtsrof ber
Countries of the Pan American Sanitary Organization, _57

TOPIC 23: OBLiGATIONS OF THE M:IMERRS OF THE EXALCUTIVE COMMITIEE
TO NEIGHBORLNG COUNIRIES (Document CL22/22)

Dr. GEGURA (Argentina) stated that the proposal presented by his
delegation in Document CE22/22 is a suggestion that might result in some
benefit to the countries. It is the present policy to elect the Members
of the Executive Committee according to geographic distribution, so as to
provide for proportionate representation of all areas of the Americas, In
this way each zone of countries is at all times represented on the Committee,
It is these Committee Members who give careful study to the annual budgets,
to the distribution of health programs in the Hemisphere, to the reccmmen-
dations of the Pan American Sanitary Bureau and its specific proposals.

The Members of the Executive Committee know little of the actual results

of the health campaigns undertaken by the Bureau, or of the needs of the
zones to wnich they belong, and what information they have is obtained
through the ammual reports of the Bureau, which, naturally, have to be
sonevhat tndetailed and summary, Moreover, the health needs of the various
countries do not always become evident enough to be incorporated in the
work programs, either because of a lack of tenacity in making requests or
because of the absence of anyone to submit or justify then,

A number of measures have been proposed for providing information
on these matters, The latest has been a proposal to establish a committee
to visit the Zone Offices so as to obtain full information on the programs,
but at the October meeting of the fDirecting Mbuncil . it was considered that
it would not be effective to continue that committee, In view of the fact
that 1little distance separates the Members of the Executive Committee from
their neighboring countries, it might be advantageous for these Members to
sarve as spokesmen for their neighbors and make known the concerns of the
countries in which the programs are applied, The Delegation of Argentina
therefore suggests that it be established as an obligation of the Members
of the Executive Committee that they visit the neighboring countries in the
region, at the latters' request, to ascertain the results of the cooperative
programs being carried out, and that they also receive from those countries
and present on their behalf, at the meetings of the Ixecutive Committes, the
health programs that should be studied ahd approved without delay,

15/Ibid., Resolution XV.
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The CHAIRMAN pointed out that there is nothing that can take ‘he
place of actually seeing the programs in the field, Dr. Segura's proposal,
he said, reminded him that when it was proposed to the Directing Council
last year that three Members of the Executive Committee wisit the Zone
Offices, every one was quite astounded at the cost that would have had to
be incurred for those visits., He believed, however, that there would be
occasions on which Members of the Committee could visit some of the pro-
grams and projects in the course of their official travel,

Ir. HURTADO (Observer, Cuba) felt that the proposal of the Dele-
gation of Argentina is dangerous and cannot be accepted from the organi-
zational point of view, as it entails the definition of a new function
of the Executive Committee for whichthere is no constitutiondl provision,
The Committee represents the governing bodies of the Organization, but
the supervision of the progress of programs is an administrative function
of the Bureau, of the Director, or of the Director'!s representative,

Dr. Hurtado did not believe it appropriate for the Committee to take a
decision on this matter, and if in the future it were presented in the
form of a draft resolution, Cuba would cast its vote against any proposal
to this effect,

Dr. BISSOT (Panama) stated that, although it would be advantageous
for all Members of the Executive Committee to be well informed of the pro-
grams in their respective zones, he saw many difficulties in achieving this
end, Perhaps it would be more feasible for the countries to send observers
to the meetings of the Committee, who could present the programs of imme=
diate interest to their respective countries, Furthermore, it had been
decided at previous meetings that the Zone Representatives of the Bureau
should attend the meetings of the Executive Committee so as to give infor-
mation on the programs being carried out in the Zones. Dr, Bissot believed
that these measures would suffice to solve the question,

At the request of the CHATRMAN, the SECRETARY read Article 12 of the
Constitution of the Pan American Sanitary Organization, which defines the
functions of the Executive Committee,

The CHAIRMAN then stated that it would be dangerous for the Execu-
tive Committee to take unto itself the function proposed by the Delegation
of Argentina., He said it might be appropriate for this proposal to be
presented to the Directing Council, asking that it authorize the Executive
Committee to assume functions of this type.,

Dr. SEGURA stated that he had presented the topic merely as a sug-
gestion, but that in view of the statements made in the course of the
discussion, the Delegation of Argentina withdrew its proposal,
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, The ChAIRMAN declared mthdrawn the proposal presented by the Dele-
gation of Argentina in Document CE22/22, on obligations of the Members of

the Executive Committee to neighboring countries.

The ,'Sés.sion was ‘adjdul.r;ned at 5:45 pilte-
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P10 4t PROPOSED PROGRAM ANU BUDGET OF THE iah AMEF{CAN SANITalY
BUREAD FOR THE TRAR 1955 (Document CEe2/2) (Continuation)
Report of the Working Party (Document CE22/L7)

The CHAIRMAN opened the session and requested the Secretary to re.t
the report of the Working Party appointed to study the Proposed Progranm eruj
Budgzet of the Pan American Sanitary Burezu for the Year 1955, »

Dr. BRADY (United States) pointed out that this report became availiad
ble to the Working Party only that morning, so that heé did not fecl it should
be considered as having been signed by the Working Party. He hoped that the
menbers of the Working Party would agree to the content of the Report at the
session tl:iat morning, Dr, Brady wished to call attention to several pcints,
Cn page 2 of the report there is a reference to a Liaison Officer to UNICLY,
whose appointment would become effective in 195, The Working Party commended
this appointment. In paragraph 2,4 reference is made to the trend toward
increasing the number of coordinated public health programs, encompassing
various activities rather than being fragmented into separate items, such as -
environmental ganitation, maternal and child health, and se forth, This trend

is also commended by the Working Party. In Paragraph 2.5, the Working larty
calls the attention of the "xecutive Committee to a proposal from the Orga-
nization of imerican States for the establishment of a Zoonosis Center,

ths Brady said that the Director had reported that there was no assurance
that the money would become available in 195L or even in 1955 to implemcnt
this project. On page kL, item "g", reference is made to intsr-Zone projects.
He saild there were other points taken up during the discussions that are not
in the Report, and to which he would like to call the attention of ths Com-
mittee, It is a very difficult task for the Director to decide two years iu
advance, on a programs; particularly one in which there must be commitnents
from a government, With this point in mind, when the programs were reviewed,
it was seen that in all instances there are no commitments from governments
for 195Y, and as time zoes on there may have to be some changes in the pro- .
gram; that are suggested in the document. This brings up a secondary question
with regard to the preparation of the program and budget documents, In the
past, the Director has rreparaed a program and budget document for the Spring
meeting of the Executive Committee and then has had to prepare, at considera-
ble expense, a second program and budget document for the Fall meeting of the
Diracting Council ¢r the Conference. It is suggested that this year, *he
"green" document prepared for this meeting could be used at the Conference,
but supplemented hy addenda showing such changes as are proposed prior t3 .
the Fall meeting. Some of these changes will be the result of the action
taken by the World Health nssembly and, of course, cannot be anticipated :i
this time; but ‘they coulé bhe shown to the Conference by means of addenda.:
Another matter brought up by the Working Party is the suggestion that at

some future time the Executive Comnittee or the D:Lrectinn Council might

look ahead to ascertain the future needs and requirements of the Americas
for vaccines, with particular reference to smallpox vaccine and yellow-

fever vaccine.
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Dr. Brady said that there were several projects in which the funds
for 1953 and 195l were from Technical Assistance, but because of the re-
cognized difficulties with regard to TA funds, those projects are shown
as transferred to the regular budget of the WHO for 1955,

In general, the Working Party believes that the program is sound
and well conceived. Of course, it does not meet the health needs of the
Americas, but nonetheless, the Working Party believes that this program
and budget should be adopted, and that the Executive Committee should
recommend its approval by the Conference.

The SECRETARY pointed out that the documents delivered by the
Secretariat have always received prior approval by the persons concerned.
In the case of the report of the Working Party, Dr. Brady had approved the
text before it was issued. Perhaps the final text had not been examined by
some members of the Working Party, but it had received the approval of the
Chairman of the Working Party.

Dr., BRADY (United States) said that it was true he had approved
the report, and that the other members of the Working Party might examine
it at the present session.

The CHAIRMAN invited Dr. Soper to evaluate the problem of programs
for the production of wvaccines.

Dr, SOPER (Director, PASB) said that it would be of great interest
to have Dr. Gonzilez make a statement on the work accomplished up to the
present, and on the orientation being provided by the Bureau in these
activities,

Dr. GONZALEZ (Chief, Division of Public Health, PASB) stated that,
pursuant to the decision of the Directing Council at its meeting in Havana,
and with the special funds alloted for the antismallpox campaign at that
meeting, the Bureau immediately began to draw up the necessary plans.

Among the first points studied was the possibility of cooperating in the
establishment of regional centers for the production of dry smallpox vac-
cine. With this in mind, the Bureau began consultations with the govern-
ments with respect to the program of smallpox control, and in the majority
of cases it was found that the governments wished the Bureau to extend its
collaboration to the national laboratories. He recalled that at a previous
session he had described the manner in which the Bureau had cooperated with
the health authorities of several countries and spoke of its plans to con=-
tinue this cooperation during the present year. Should the next meeting of
the Conference approve the Executive Committee's decision to allot the sur-
plus funds from 1953 to the smallpox campaign, the work can be intesified
in the future. Dr. Gonzilez added that the Bureau has noted that, in the
great majority of cases, the governments wish to receive cooperation within
their own countries. However, in some cases the suggestions presented
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indicated he interest on the part of some governments in having the Buveau
collatorate in a plan of regional scope extending te several countries. He
recalled the proposal presented by the Government of El Salvador for the
agtablisment of a regional laboratory. In conversalions with other govern-
rents, t.@ Bureau had received the suggestion that a regional laboratory
center be organized. Haiti, for example, had expressed this wish. WNaturally,
the Bureau believes that the idea of establishing regional vacceine~proiuc tion
centers is fearible and advantageousj it merits serious consicderation,

with, of course, tae apnproval of the govermm:nts concerned. Dr. Gonzélez

said that when he had had the opportuni -y to speak at the meeting of the Work-
ing Party on Frogram and udget, he had explained that the Bureau is colla-
borating with ihe twe laboratories producing yellow-fever vaccine and that,
through tiiese efforts,the Americas now have availsble services for the pro-
duction- of yellow-fevar vaccine and for the histological diagnosis of this
disease.

At the szquest of the CHAIRMAN, the SECREITARY read the proposed
resclution

Dr. PIERRE~-NOEL (Haiti) believed that a third paragraph should be
added tc¢ the proposed resolution in the report of the Working Party, so as
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10 cover:  a) study of the production of vaceines, in the Americas,

b) the },ossz.bl“ ity of broadening cooperative programns with schools of me~
" dicine; and ¢) the need for increasing public information material through
every possible ‘means, especially through audio-visual media.

. The CHAIRMAN said that, as the operatlvn part of the resclution states
that the report of the Working Party should be transmitted to the Confererce,
together with the Proposed Program and. Budget, it appeared unnecessary to
modify ilie resolution.

Dr. GRUNAUER TOLEDO (Ecuador ) agreed with the Chairman and saw no
need to add the points mentioned by the Representative of Haiti, as they
already appear in the Working Party report :

Dr. BRALY (United States) called attention to the fact that of the
three points mentioned by the Representative of Haiti only two appear in
the report of the Working Party. He said that the point that was not
included could be added to the report, to cover vacgine-production studies,

, Dr. PIERRE-NOEL (Haiti) expressed the opinion that the administra-
tive part of the work of international conferences progresses at a rate
thiat makes it difficult for the representatives to go over the many docu-
ments subnitted to them, and that it would therefore be prelerable to have
the wishes of the Executive Committee clearly expressed in the text of the
resolution., .

Dr. HURTADO (Cbserver, Cuba) felt the observation made by the Repre-
sentative of Haiti to be very pertinent, and that the Working Party report
should serve merely as a reference document accompanying the resoluvtion.
With regard to the point proposed by the Representative of Haiti on the
subject of vaccine, the question of the distribution of vaccine should not
be omitted. Also of great importance is the centralization ¢f preduction,
which would permit a reduction in the cost of the vaccine and guarantee its
quality. Finally, a technical and financial study skould be made of the
problem of vaccine production, especially as regards dry vaccine.

The CHAIRMAN suggestéd that, as the proposal of Haiti had been
favorably received, a working party, composed of the Representatives of
Haiti and Panama, might be appointed ta study this matten

It was so agreed.
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TOPIC 17: TFUIURE FORM OF PRESENTATION OF THE PROPOSED PROGRAM AN
BUDGET OF THE PAN AMERLICAN SANITARY BUREAU (Document '
CE22/7) (Continuation)

The SECRETARY explained the background of this topic, the discus-
slor of which had been postponed., He then read the proposed resclution.

The CHATRMAN stated that, at the request of the United States Dele-
gation, consideration of this topic had been postponed until the arrival
of Dr. Brady, who was granted the floor.

Dr. BRADY (United States) said he was in complete agreement with
te proposed resolution presented, as it is impossible to know at this time
what the WHO will do in the way of revising its budget. Presumably, there
will be revisions. The proposed resolution suggests that similar revisions
will be made in the proposed program and budget of the Bureau. There still
., remains the quesiion that will require future study, of the number of budgets
that must be prepared by the Regional Office and the PASB., Dr. Brady said
that, as he had indicated when giving the report of the Working Party, the
new budgets must be drawn up several times during the year and he hoped that,
with the recommendations of the Working Party, at least one of them could
ve dispensed with. He was not sure that all possible economies have been
sffected, but felt this question requires more study.

The CHAIRMAN hoped that, in studying the possibility of effecting
economies in the preparation of the budget, the clear presentation now
achieved would not be sacrificed.

Dr. PIERRE-NCEL (Haiti) remarked that, before a vote was taken, he
would like to have an idea of the amount of the economies that would result
Irom changes in the form of presentation of the budget.

Mr. HINDERER (Chief, Division of Administration, PASB) said that it
is impossible to give an exact amount of the saving that would resuit from
such a change. Some idea might be obtained by noting that in the long
schedules in the middle of the present document, there would be only one
column under each organization instead of three. Some of the data on the
two previous years, when eliminated, would have to be included in the nar-
rative part ol the document. However, it is certain that the length of the
WHO document would be reduced. The odd size of the doecument leads to addi-
tional expense, bul until a new document is actually reproduced, the exact
extent of the saving will not be known. But there will be a saving.

‘"he CHAIRMAN put the proposed resolution toc a vote.
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DECISION TAKEN

It was unanimously agreed to take note of the changes proposed in
the form of presentation of the Proposed Program and Budget of the World
Yealth Organization, which will affect the form of presentation of the
WHO Regional Budget for the Americas; and in the event the proposed changes
are approved by the World Health Assembly, to authorize ‘the Director to
nake similar changes in the form of presentation of the proposed program
and budget of the Pan American Sanitary Bureau, and to contimue to study
the possibility of effecting further economies in the preparation of that
document. It was alsc agreed to instruct the Director to inform the 23rd
lieeting of the Executive Committec of the results of that study. _]_-§7

TOFIC 7: REVISION OF THE STAF. RULES OF THE PAN AMIRICAN SANITARY
BUREAU (Document CR22/5 and Annexes 4, B) (Continuation)
Report of the Vorking Party (Document CE22/37)

The SECRETARY reported that the Working Party composed of the Recre-
sertatives of Brazil, Hexico, and the United States met on Saturday, 2L
April to study the Proposed Revision of the Staff Rules that appear in
Document CE22/5. Dr. Zozaya was elected Chairman and the Working rarty,
after hearing explanations from officials of the PASB and consulting the
Staff Rules of the Bureau, recommended approval of the changes as desertbed

in Document CE22/37.

The CHATIIMAN presented the proposed resclution in the document under
discugsione. L :

DECISION TAKEN

Unanimous approval was given to the proposed resolution in which
uhe Director of the PASB was instructed, in the event nv changes in sub-
stance are made in the WHO Staff Rules by the "oxld Health Assembly, to
put into effect the 3taff Rules of the Pan American Sanitary Bureau at
the same time tlat those of the WHO enter into force, and to instruct the
Director also, in the event that substantial chenges are introduced by
tie World Health Assembly, to bring such_changes to the attention of the
23rd Meeting of the txecutive Ccmmi‘btes;._:,L_Z,/g

TOPIC 9: REPORT OF THE PERMANINT COMMITTZE ON REVISION OF THE
CONSTITUTION OF THE PAN AERICAN OANITARY ORGANIZATLIO)N]
(Tocument CE22/15)

The SECRETARY read the Report of the Permanent Committee on Revision
of the Censtitution of the Pan American Sanitary Organization.

I6/Ibid., Resolution XVll.
T7/Ibid., Resolution XVIIIL.
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Mr, CALUERWOOL (United States), Chairman of the said Cormittee,
caid that it was his impression that, at the session)last Thursday, the
Chairman had expected a text of the revised Constitution to be cireulated
ir advance of this meeting. Mr. Calderwood wished to call attention to
Resolution XIX of the VII Meeting of the Directing Council,which ealled
upon the Committee to transmit the final report to the XIV Pan American
Sanitary Confercnce for study and decision. As he recalled, at that
meeting of the Directing Council, the Committee gave assurance to the
members of the Council that the rsport on the revision of the Constitution
would be .svbmitted in ample time for full consideration by the governments
beforz the meeting of the Conference. He did not recall any resolution
that asked the Commitiee to present a revised text to the present meeting
of the Executive Committee. He said that additional replies had been ro-
ceived from the governments, and the Committee has considered these replies
as it did those previously received. He wished to give the assurance that
the Committee will compleie its work in time to distribute the full text,
it 1s hoped by the end of July, so that the governments would receive it
two months belore the meeting of the Conference.

The CHAIRMAN said that he had been mistaken in his impression, as
it is true that the Committee had not been committed to present the Pro-
posed Revision to the present meeting. He was pleased to learm from the
Chairman of the Permanent Committee that the revised text of the Consti-
tuticn can reach the governients by the end of July or the beginning of
Augusts this he believed both advisable and necessary in view of the number
of government offices that will part:.clpate in the study of this important
problem,

DECISION TAKEN
It waz unanimously agreed to take note of the report presented by -

the Jermanent Committee on Revision of the Constitution of the Pan American
Sanitary Organization.8

TOPIC 28: WORKING CAPITAL FUND (Document CE22/L6)

The SICRETARY read in full Document CE22/Li6 and the appended pro=-
sed resolntion.

The CHAIRMAN stated that the wording of the proposed resolution
implies that the Working Capital Funil will be permanent, as it establishes
the Fund at the level of 1,200,000 until such timz as the budgetary
situation of the Burean warrants an adjustment. The Working Capital fund
has been in existence for two years, tiis being the third time the subject
has been considered, and such consideratiomn willlno longer be necessary.

t

40/1bid. , Resolution XlX,
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DECISION TAKEN

Unanimous approval was given to the proposed resolution es tablishiry.
the Working Capital Fund at the level of 41,200,000 until such time as the
Ludgetary situation of the Bureau warrants an 'adjustment.}?_ .

TOPIC 2+ INCREA3E IN THE MEMBERSHIP OF THE EXECUTIVE BOARD OF THE
WORLD HEALTH ORGANIZATION (Document CE22/23) (Topic pre-
sented by the Representat:we of Argentina)

The SECRETARY read *he document presented by the Representative of
Argentina, which explained the reasons why he was not in agreement with
an increase in the membership of the WHO Executive Board to 2l members.

. Dr. Z0Z2AYA (Mexico) stated that his government had been consulted
by the Vorld Health Organization and a reply was .sentfbn Geneva. -He.understood
that most of the governments had received similar inquiries and had replied
thereto. In this specific case, he did not believe the opinion of the
Executive Committee would be of much value.

Dr. HURTADO (Observer, Cuba) pointed out thatthe exchange of views
onn this subject had beer held directly between the WHO and the different
governments. He did not think it very wise to examine the question on this
occasion. He mentioned the difficulties that the Director would encounter,
in his rapacity as an international civil servant, in acting on behalf of
the Executive Board at the meeting of the Assembly. The idea had been under
study for three years and the ma;]orlty of the governments have given it
‘their support. :

The CrIAIRnAN, speaking as R,presentatlve of argentina, stated that,
he had before him a document, dated late in 1953, vk u:«b)ésetq _fomth &ttd
texts of letters received from Belgium, France, COreat Britain, and Italy.
But this is not the question. The administrative channel followed is a
secondary matter. The important thing is to know whether the question
warrants consideration. The speaker mentioned the high cost of interna-
tional organlzations, which must be met by the governmenis, ana said that
it was the opinion of the Argentine authorities that what could not be
solved by 18 experts could hardly be solved by 2L. The intention of ‘he
proposed increase in membership is to allow for the possibility of re-
election, although the policy of turnover in membership has proved advan-
tageous. In conclusion, the Chairman said that he had no objection to
withdrawving his proposa.l if the other representatives did not share his
opinion.

Dr. PIERRE-NOEL (Haiti) said thai, without going into the matter
thoroughly, he felt that, from the constitutional point of view, the

15/Ibid., Resolution XX .
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Lxecutive Committee cannot authorize the Director of the Bureau to present
a proposal to the World Health Assembly, as the Executive Committee 1s a
Working. Party of the Regional Committiee and cannot take a decision without
the prior consent of the Directing Council. He felt sympathetic toward
the opinions expressed by the Representative of Argentina, but believed
that the procedure described in the proposal is not constitutional.

Mr. CALDERWOOD (United States) did not wish to comment on the desira-
bility or undesirability of adopting the proposale He thought it would be
appropriate for the Government of Argentina to make its suggestion to the
next Asserbly, as the terms of Article 73 of the Constituticn of the WHO
nave been complied with in respect to the presentation of amendments. Since -
it is the Assembly that must consider the proposed amendments, any govern-
ment may submit such.amendments as it considers advisable. Mr, Calderwoed
acded that the functions of the Regional Committees of the WHO do not include
any autherity to consider proposed amendments. The functions are listed in
Article E0 of the WHO Constitution, and in the same article there is a pro-
vision that the Regional Committess will have such other functions as may
be delegated to them by the yorld Health Assembly, the Board, or the Director-
Ueneral « : :

The Representative of BRAZIL agreed with the statements made by the
Representatives of Haiti, Mexico, and the United States.

DECISION TAKEN
‘he proposal of the Represéntat.ive of Argentina was withdrawn.
The session recessed at 10: 50 a.m., and was resumed at 11:20.
TOPIC L: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICAN SAN1TARY

BUREAU FOR THE YEAR 1955 (Document CE22/2) & ' mj
Report ol the Working Party (Document CE22/L7) (Conclusion)

The CHATRMAN informed the representatives that a text'had been pre-
pared for the third paragraph to be incorporated in the preoposed resolution
on the Program. and Budget of the Pan American Sanitary Bureau.

Dr, BISSOT (Panama) read the paragraph, which was worded as follows:

"o call the attention of the XIV Pan American Sanitary Conference to =«
the following points contained in the Report of the Working Partys: . .
‘a) study .of the production and distributicn of vacecines in - 53
the. Americas; b) possibility of expanding the programs of collaboration
with the Schools of lMedicine and Schools of Public Health; aad ¢) the need
for an increase in public information material for distribution to Amcrican
countries, according to a plan established by the Bureau."
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The CHaiREAN submitted the above amendment Lor consideration,
DECISION TAKEN

The text proposed by the Representatives of Haitl and Fanama was
unanimously approved.

The CHAIRMAN then submitted for .consideration the proposed resc-
lution prepared by the working party appointed to study the Proposed
Program and Budget of the Pan American Sanitary Bureau for 1955,

DECISION TAKEN

It was unanimously agreed to approve the Proposed Program and
Budget of the Pan American Sanitary Bureau for the Year 1955, with the
addition of the third paragraph of the resolution as approved 2bove, and
to transmit it to the XIV Pan American Sanitary Conference, together with
the report of the working party, 20 .

TOPIC 25 REGULATIONS FOR THE AWARD OF FELLOWSHIPS
(Document CE22/2L) (Topic proposed by the Representative
of Argentina)

Lr, Z0ZAYA (Mexico) stated that, in his opinion, if the Bureau were
asked to prepare specific regulations on the requirements to be met by
fellowship students, the benefit of the fellowships to the various coun-
tries would be greatly limited, He added that the fellowship students
who left their countries in the past year varied greatly as to the Bureau
requirements they had to fulfiil, He thought it very important that a
categorical statement be made with respect to the requirements for studies
in general medicine, but in the case of specialized fields in medieal or
public health work, detailed regulstions would produce results diametri-
cally opposed to those expacted, On the other hand, there is a need for
regulations of a general type, :

Dr, SOPER (Director, PASB) stated that,after the earlier procedure
had been abandoned, fellowship stipends were assigned according to the
needs of specific projects and programs and to the requests of the various
governments, Formerly, when the WHO was not in direct touch with the
governments, the Organization allocated a certain amount of money for
fellowships according to the needs of the countries, leaving to the govern-~
ments the responsibility of selecting and presenting the candidates, At
present the procedure is different; the fellowhips are granted in ac-
cordance with the needs of the programs in which the WHO or the PASB are
cooperating with the governments, The Director thought that each case
required an almost individual consideration. Irn the PASB final approval
of candidates for fellowhips is given by the Headquarters Office in
Washington, slthough the recommendation of the Zone Representatlve is
generally accepted after there has been -amigxckisgei _mﬁmﬁﬂiﬂ ‘

20/1bid., Resolution XVI,
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the respective government., He mentioned certain cases in which the candi-
dates proposed b; the countries lacked the necessary training that would
have justified the fellowhip grant. The Bureau can give the Executive Com-
mittee the standards that are considered basic with respect to the grant-
ing of fellowhips, the fruit of the experience not only of the PASB and
the WHO, but also of the Rockefeller Foundaticn,.

Dr. PIERRE-NOEL (Haiti) thanked the Director for his information,
and proposed to the Executive Committee that the Director present to the next
meeting of the Executive Committee a draft text of general rules for the
granting of fellowships.

Dr. HURTADO (Cbserver, Cuba) stated that this matter had been dis-
cussed at the last meeting of ‘he Executive Board of the WHO in Geneva. He
supported the views of the Representative of Mexico. He said that, in his
opinion, the comments on this subject in the document under discussion do
not get to the bottom of the problem, and the fellowship program should be
revised radically and completely. The former system of fellowships, ac-
cording to which they were granted in accord with the needs of the countries,
has been superseded by a new system in which the fellowships are granted
according to the needs of the programs being carried out. That, he pointed
out, is not the broad view of fellowships, and one of the basic objectives
of the WHO, as is set forth in its Constitution, is public health education.
He called attention to the importance given public health education within
the framework of medical education, strictly speaking, and recalled +he
conclusions reached at the First World Conference on Medical Education,
held in London under the auspices of the WHO, The Observer for Cuba believed
that the time had come to reorganize specialized public health education,
and added that the Fublic Health Schools at Harvard and Pittsburgh in the
United States, directed respectively by Dr. Simmons and Dr. Parran, both
recognized as outstanding hygienists, have entirely different curricula.

The same thing is true of the Schools of Public Health in Latin America.
The speaker felt that it is more important to go to the bottom of the
problem and revise the curricula of the schools of public health. In
conclusion he said that it would be very helpful if the Bureau made a
comprehensive study on the subject, to be presented, not to the Lxecutive
Committee, but to the next Conference, the study to contain a picture of
the present situation of public health education, its weak points, and the
standards to be met.

Mr. ANGUIANO (Guatemala) said that hé had listened with great
interest to the remarks of the Observer for Cuba, and although he under-
stood the usefulness of a study on public health education, he believed
that the Bureau had neither the staff nor the funds necessary to carry
out such a study.

'The CHAIRMAN, speaking as Representative of Argentina,
described his personal experience with the awarding of fellow--
ships. He spoke of the fact that the many different arrangments
made in connection with the fellowships in his country result,
on many occasions, in the fellowship not being granted for cne
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reason or another, This means a loss of time to the candidate for the .
fellowship, to the health authorities, and to the PASB, He believed that
the solution to this problem could be found in a statement on procedures,
in which the Bureau would make clear the criterion followed in the choice
of candidates, Any desire to study the problem as thoroughly as the
Observer for Cuba suggested is alien to the spirit of his proposal, He
only wished to introduce a practical, feasible procedure in this matter,

Dr, SOPER (Director, PASB) stated that there is a procedure on
fellowships in the Manual of Procedures of the PASB, This document is
now in the hands of the Zone Representatives, and he believed the most
practical thing to do would be to transmit copies to the different govern-
ments,

Dr, BRADY (United States) asked if the suggestion was to draw up
a procedure to be approved by the governments, or if the request was that
the governments be given information on the internal procedure of the PASB,
It was his understanding that the latter was proposed, i.e, that the in-
ternal rules of procedure of the Bureau should be put at the disposal of
the governments, so that they might serve as guidance in the selection of
candidates, In his opinion it would seem appropriate for the PASB to
transmit to the govérnments the regulations on fellowships as a matter of
general information, rather than to request that they adopt them,

DECISION TAKEN

It was unanimously agreed that the Director of the PASB should be
requested to transmit to the health authorities of the Member States of
the Pan American Sanitary Organization, the information at its dispcesal
as to the granting of fellowships, so that they may inform the Bureau of
their opinions and criteria in this matter, 21

The session was adjourned at 12:00 a,m,

21/Tbid., nesolution XXI,
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TOPIC lg:  Fu

LA & ; PAN AMER ICAN SAI\ITAE'
BUREAU FOR THE YEIR 1955 (Document CE22/2) (Conclusion) -
Feport of the Working Party (Document CE22/L7)

The CHAIRMAN opened the session and announced that the Drafting
Committee had introduced a slight modification in paragraph 3 of the
operative part of the draft resolution on this topic, which was studied’
at the morning session, The paragraph contains the views expressed by
the Representative of Haiti and is now subma.tted for the apnroval of the
Executive Committee in final form, .

The SECRETARY read the above-mentioned paragraph 3 in the form
rresented by the Drafting Committee,which is worded as follows:

"3, To call the attention of the XIV Fan American Sanitary Con-

ference to the following points contained in the Report of the Working
Po.rt}"

a) Study of the needs, production, centraliza’clon, and distribu~
tion of wvaccines in the Americas;

b) Possibility of expanding the programs of collabération with
the Schools of IMedicine and Schools of Public Heal th;

¢) The need for an increase in public information material for
distribution to American countries, according to a plan to be
established by the Bureau,"

DECISION TAKEN
The draft resolution on the Proposed Program and Budget of the Pan

American Sanitary Bureau for 1955, in the form presented by the Drafting
Committee (Document CE22/53), was unanimously aporoved .22 2/

TOPIC 26: NEED FOR PUBLICIZING THE ACTIVITIES OF INTERNATIONAL
HEALTH AGLICIES IN THEL MENBER COUNTRIES (Document CE22/25)

The SECRETARY read Document CE22/25 related to this topic,which was
submitted by the Representative of Argentina, In this document it is pro=-
posed that,in order to familiarize the public with the activities of the
WHO and the PASB, both organizations should prepare motion pictures of their
headquarters, and of the meetlngs of their governing bodies, as well as of
the campaigns in progress in various countries, and of campaigns planned on
a continental scale, etc, It is also sugrested that the Zone Offices es=-
tablish a closer relation with the press of their countries, so that the

2</1bid., sesolution XVI.
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public may be informed of the-results of the meetings, as well as of nrograms
approved for certain health campaigns. L T

The CHAIRMAN, speaking as Represent ative of Argentina, elaborated on
trne statements put forth in the document, It is evident that the directing
bedy and the technical staff of the Pan American Sanitary Organization have
acouired through the years a standard and an ability far superior to the
progiam activities being carried out in the American countries, This 1is a
directing body capable of organizing more extensive activities in this Conti-
nent, but the budgets are limited. Every time the Bureau requests an in-
crease in the budget, our govermments give us orders not to acquiesce. The
real reason is the lack of knowledge our people have of the activities
carried- out by this Organization, Those present who, like the speaker, are
at the head of agencies that collaborate with the PASB, have had the oppor-
tunity to observe how little known the act ivities of the Bureau are, even
among the medical profession in Argentina, The number of physicians who
through their daily contacts receive direct knowledge of these activities, is
very small, and even then there are miscon ceptions. But a physician who has
no contact with the Bureau is completely ignorant of the work of this Organi-
zation, Among the non-professionals there ‘are only very few who
are acquainted with these activities, The press of our countries reports
amply on the meetings of other international organizations, for example those
of the International Labor Organization, but it is quite probable that not
even half a line has been devoted to this meebting of the Executive Committee,
The same thing will happen at the next Pan American Sanitary Conferemnice, and
the most that will probably be published wzill be a brief reference to the
speech delivered by the lMinister of Public Health of Chile. The speaXkXer said
that he was describing his own observations, which probably coincide with
the experience of other countries, He said that the Zone Representative in
Buenos Aires was well acquainted with his concern in this respect. Further-
more,because cf the lack of publicity regaxding the activities of the Bureau,
governments that do not hesitate to send several delegates to other interna-
tional meetings are ofteri reluctant to give authorization for a single dele-
gate to attend the meetings of the international health organizations . To
defend the work or the Bureau it would seem indispensable that its health
activities be publicized, for example, its endeavor to solve border health
brcblems, which helps to avoid friction between countries. It is objective
iniorretion that reaches the public most rapidly. If we speak of popular
education programs or cooperation in the £3eld of health, it is essentdial that
the people be informed of these activities ; and this in turn will prove help-
ful in the future if the government is requested to raise its contribution to
the Bureau. For this purpose, the Bureau must inform the people of its work
in the most effective manner,

Dr, ZOZAYA (Mexico) agreed with the statements made by the Chazirman,
The document recommends that the Zone Representatives intensify the publicity
of the activities of the PASB in their respective areas, The Zone Representa-
tive is the prorer person for this work, but there is a danger that di_fferences
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of opinion may arise between the Zone Representative and the Ministry of the
country. For that reason the nscessary coordination should be established
between the Representatives and the publicity departments of the respective
Ministries, so that uniform criteria will be followed in giving publicity
to the activities of the PASB, especially in regard to fellowships and to
programs carried out by the Bureau, on which, at least in Mexico, hardly
anything is published,

Dr. BRADY (United States) felt that the topic under discussion was a
very important one, and referred to the experience of the United States in
this matter., In the past, there was a tendency to blame the legislators for
the lack of increase in the budgets of the health organizationg. It is not
the fault of the legislators, but that of the people,who do not know what
these organizations are. The lawmakers are, after all, subject to the will
of the people they represent. Wheh the people get acquainted with the func-
tions of the Lealth organizations, this knowledge will be -reflected in the
governments. In the United States it has been fourid that direct publicity
i.e., sending press releases, etc., to the newspapers, is not very useful.
The reason is quite obvious. The public is generally interested in contro=-
versial issues, and health subjects are not controversial. On the question
of direct publicity, World Health Day offers an excellent opportunity. The
idea of using the nurse as a central figure in this year!s World Health Day
program served a very useful purpose. There were coast-to-coast radio pro-
grams and one television program on World Health Day in this country. Un-
fortunately, on one program the person representing the nurse as the central
figure was not asked questions about her profession or international health
matters, but was asked about the H-bomb and the war in Indochina.

On the other handy working with citizens groups has given very good
results. Ffor example, the U. S. Citizens Committee for the World Health
Organization,which was organized several years ago, is becoming stronger
every day, and now has an annual budget of about $30,000. It has associated
organizations and individuals, and has become a very useful mechanism for
getting WHO material before the lay public. Probably the most useful proce-
dure found in this country so far is to work with the tectnical organizations.
The American Medical Association has now formed a committee on international
health, and has shown a great deal of interest in international heazlth
programs. The Anmerican Public Health Association has at its meetings given
half a <ay to international lhiealth and has shown considerable interest in
this subjecte At the last meeting of the American Society of Tropical
lledicine a resolution was passed, directed to the Congress and to other
parts of the Government, relating to WHO, and that resolution was reproduced
in the Congressicnal Record. In other words, the worl of the American
nongovernmental organizations has been very useful. A movement of this
kind must take a long time to develop. ODr. Brady believed that in the last
years great pro~ress has been made. There is much Lo be done yet, but the
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way has buen tound to bring 4o the 'a'@:tax}tic?x{ of the people and of the
vhysizians, the work being done by international. organizations to help
people in the country. e _

Lr. HURTADO (Observer, Cuba) also consid=rsd tie topic under
consideration of great interest: Not only in tkie Latin American countries,
vut also in the American Public Health Associatd.on, our- Organization is
unknovn. The American Medical Association, an organization representing
tLe medical profession of the Unitéd States, has also little knowledge
of our activities. However, in the United States the lack of information
is not ns serious.as in the Latin American coun tries, because there is
an organized ané systematic procedure in this matter, whereby the respec-
tive Committee of the Senate, after hearing the . experts, approves the
proposals made by the nealth authorities. But, i n the Latin American coun-
tries things are different. The greater part of the difficulties in rela=-
tion to the Orranization; including the financial aspect, originates from
tis lack of publicity of the activities of the Bureau, The WHO and the
PASB both have public information offices, but the publicity is not very
efective. The most appropriate organs for this publicity work are the
m.dical organizations themselves. The Organiza-tion maintains relations
with the Tan American Medical Confederation, wi-thwhose officers the
Yirector met recently in Havana, on which occas ion he was able to observe
that the Confederaticn is willing to serve as a channel of publicity ror
the activities of the Bureau in the Yecmber Coun tries. He believed that it
would be advisable to address a communication to the Confederation asking
for its cooperation in this matter. With respe ct to the preparation ct
motion pictures, he believed this to be a very effective publicity prcce-
dure, the only difficulty being the financial angle. He concluded by
expressing his support of the proposal made by the Representative of Ar-
gentina, stating that the Government of Cuba wi 11 give the maximum coop-
eration in its realization.

The CHATR A, speaking as Representative of Argentina, thanked
the Observer for Cuba for his remarks, and stat ed that the purpose that
puided his dc legation in this matier.was to stimulate the authorities of
tiie Burcau to intencify its publicity activities. He proposed that the
“irzcter study the manner in which the suggesti ons set forth in the docu-
ment resarding this matter could be put into ef fect,

TECISION TAKEN

Tt was unanimously agreed to recommend t-o the Director of the Pan
smerican Sanitary Bureau that he study the manner by which, the objectives,
functions, and programs of the Pan American Sanxd tary (reganization can bLe
 mace nown to the peoples of the iiembexr Countri es, and o inform the
¢yocutive Committee on this natuer.23/

23/1bid., Resolution XXII.
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TOPIC 27 APrR’WAL OF THE AP”OIL“T of O Tb“ ASSISTANT LlR_:”TOR‘

The SECHETARY read Document CE22/h8, in which the Director of the
Pan American Sanitary Bureau informed the Committee of his intention to
appoint Dr. Carlos Luis Gonz&lez to the post of Assistant Director, with
the approval of the Executive ' Committee. A

Dr. ZOZAYA (Mexico) supported the proposal of the Director. All
who have had the pleasure of knowing Dr. CGonzilez, both as representative
of his country on the WHO Executive Board, and on the Directing Council
of the Pan American Sanitary Organization, are familiar with his high
tectnical ability and his excellent judgment. He believed that the apnoint-
ment is a magnificient one, and that the Organization could feel proud of
having as Assistant Director, a man of such a high technical and moral
caliber as Dr. Gonzélez.

Dr. BRADY (United States) proposed that the appointment be approved
unanimously.

DECISION TAKEN

The Committee unanimously approved the appointment of Dr. Carlos
Luis Gonzilez as Assm%ﬁ?t Director of the Pan American Sanitary Bureau,
effective 1 May 195). &

Dr. ZOZAYA (Mexico) proposed that, if Dr. Gonzdlez were in the
building, he be invited to the Conference Suite so that he could be
of ficially informed of his appointment.

The SECHLTARY left the meeting and in a few minutes returned with
Dr. Gonzélez, who was greeted with warm applause by all the Members of the
Committee.

The CHAIRIAN informed Dr. Gonzdlez of his appointment and congrat-
ulated him on behalf of the Executive Committee.

The CHAIRMAN then announced that all topics of the agenda had
been considered, and thaty before closing the work of the 22nd Meeting of
the Executive Committee, he wished to express appreciation to the Govern-
ment of the United States, for its generosity in making the Conference
Suite available for the meeting; to the Director of the Bureau, for his
collaboration and counsel, with the hope that he would continue to fulfill
his mission in the same capable mannerjto all the Members of the Executive
Cemmittee, for their unfailing assistance and collaboration in ensuring
the successful outcome-of the meeting; to all the personnel who worked so
earnestly and conscientiously in the preparation, editing, and reproduc-
ticn of the Committee documents, and to the translators and interpreters,

ch/lbld., Hesolution XXIII
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especially, for their efficlent assistance to the Members. Finally,the
Chairman expressed the hope that the same spirit of endeavor and goli-
darity that has marked these sessions would prevail at future neetings.

The session was adjourned at 3:L5 peme
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After opening the meeting, the CHAIRMAN, on behalf of the Executive
Committee, greeted Dr. Ruben Acosta Fleytas, Secretary General of the liin-
istry of Public Health of Paraguay, who was on his way to Geneva to attend
the Seventh World Heslth Assembly, as representative of the Government of
Paraguay.

READING, APPROVAL, AND SIGNING OF THE FINAL REPORT (Document CE22/59)

The CHAIRMAN announced that the Final Report of the meseting had been
prepared in accordance with Article 27 of the Rules of Procedure of the
Executive Committee and contained all the resclutions adopted at previous
sessions. He said that the Secretary would read the entire text of the
Report and that if none of the Members of the Committee requested the floor,
the resolutions automatically would be approved as read. The Members would
then proceed to sign the document. :

The SECRETARY read the entire text of the Final Report, and after
each resolution was read, the CHAIRMAN announced that it had been approved.

DECISION TAKEN

The Final Report, containing Resolutions I to XXIII inclusive, was
unanimously approved without modification. ‘

The CHAIRMAN announced that, as all the resolutions had been ap-
proved, the Members of the Executive Committee would be called, in alpha=-
betical order by name of country, to sign the Final Report of the 22nd
Meeting of the Executive Committee, as would the Director of the Pan
American Samitary Bureau and the Secretary General of the Bureau, Secre-
tary of the Executive Committee.

The SECRETARY called, in alphabetical order in Spanish, the Repre-
sentatives of Argentina, Brazil, Ecuador, the United States, Haiti, Mexico,
and Panama, who signed the Final Report. He then invited the Director to
sign, and finally added his own signature to the document.

CLOSING BY THE CHATRMAN OF THE 22nd MEETING OF THE EXECUTIVE COMMITTEE

The CHAIRMAN said that, with the signing of the Final Report, the
work of the 22nd Meeting of the Executive Committee, over which he had had
the honor to preside, had come to a close. Before the final adjournment
he wished to express, in the name of the Delegation of Argentina and in
his own name, his sincere appreciation for the collaboration extended to
him during the meeting by all Members of the Committee.
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Dr. ZOZAYA (Mexico), speaking for the Members of the Executive
Committee and in the name of the Delegation of Mexico, congratulated the
Chainnan on the able manner in which he had presided and the rapid and
effective manner in which he had conducted the work of the meeting.

The meeting was adjourned at 6:C0 p.m.
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GENERAL INDEX TO THE TOPICS DISCUSSED AT THE MEETING

A. TOPICS OF THE AGENDA

' ‘ Précis
Topic ‘ o Minutes
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1 "‘Opening by the Chairman of the 21lst Meeting of the
Executive Committee L
2 - Election of Chairman and Vice~Chairman L
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L Proposed Program and Budget of the Pan American 40,52,
Sanitary Bureau for the Year 1955 (CE22/2) 60,66
Report of the Working Party (CE22/L7) 52,60,66
5 Financial Report of the Director and Report of the
External Auditor for 1953 (CE22/L) 7
6 Report on the Collection of Quota Contributions
(CE22/1ly and Addendum 1) 12
7 Revision of the Staff Rules of the Pan American ,
Sanitary Bureau (CE22/5 and Annexes A, B) 8,57
Report of the Working Party (CE22/37) 57
8 Report of the Permanent Subcoxmnitteé on Buildings
and Installations (CE22/10) 32
9 Report of the Permanent Committee on Revision of
the Constitution of the Pan American Sanitary
Organization (CE22/15) . 57
10 Preliminary Statement on Unification of Action

in Public Health Programs in the Region of the
Americas (CE22/16) 16
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: .. Conference, VI Meeting of the Regional Committee

of the World Health Organizatlon (CE22/9 and

Annex I) . o 26
16 " Draft Program of Sessions of the XIV Pan American

Sanitary Conference (CE22/13 and Annexes I, II) g 13
17 Future Form of Presentation of the Proposed Program
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(CE22/12) . L3
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